MEETING AGENDA

Lake-to-Lake (L2L) Regional Trail Leadership Team Meeting — IN-PERSON

Date: March 13,2026 | 9:.00 a.m. - 11:00 a.m.

Location: MeftroPlan Orlando, 250 S. Orange Av, Suite 200, Orlando, FL 32801

https://us02web.zoom.us/j/8947825692492pwd=QzBVIIgY8oRDpkitXZtaJASQmMy
Public Access: hEbW9.1
Passcode: 496615

9:00 Introductions and Discussion of Purpose of the Leadership Team — Patrick Panza
e The purpose of the Leadership Team?
e Frequency of in-person and virtual meetingse

9:15 Discussion of Phase 1 :“Readiness” — Dale Allen
e Master Plan for L2L corridor: esp. Trail feasibility and connectivity
e Where are there potential gaps and alternate corridors?
e Each county will have different needs that MetroPlan Orlando will address

9:30 MetroPlan Orlando’s role — Gary Huttman
e MeftroPlan Orlando will oversee and coordinate county effort for consistency and
priority funding readiness
e Preparation for construction funding
e MetroPlan Orlando will serve as hub for all regional planning related to project

?:40 County-by-County Presentation of Next Steps to FDOT Readiness to Construct

e Seminole County — Rick Durr (including connection to City of Sanford)
Orange County — Cedric Moffett (including CFX r/o/w connection)
Sunbridge / City of Orlando — Headwaters Trail — Clint Beaty / Sunbridge
Osceola County — Jennifer Stults and Jason Hickson (including City of St. Cloud)
Okeechobee County / City of Okeechobee - Dale Allen

10:30 Summary of Phase 1 Critical Issues and Next Steps — Patrick Panza

10:40 Discussion of Phase 2: Regional Partnership Alliance - Dale Allen
e Funding for trail management and operation is a CORE issue for L2L
e Legislation allows for FDOT and Counties to develop “Sponsorship Agreements” with
NGOs to raise funds for trail amenities and operations
e Discussion of Concept Paper for Proposed “L2L Sponsorship Agreement”
e Sponsorship Agreement will be overall and county-by-county
e Goal: Agreement to be in place by October 2026

11:00 Next meeting - Focus on Trail Corridor Feasibility and FDOT Readiness
e Discussion of County-by-County Wildlife Corridor issues and opportunities

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons
wishing to express concerns, who require special assistance under the Americans with Disabilities Act, or who require language
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services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or by email at info@metroplanorlando.org
at least three business days prior fo the event.

La participacién publica se lleva a cabo sin distincidn de raza, color, origen nacional, sexo, edad, discapacidad, religidon o estado
familiar. Las personas que deseen expresar inquiefudes, que requieran asistencia especial bajo la Ley de Americanos con
Discapacidad (ADA) o que requieran servicios de traduccidn (sin cargo) deben ponerse en contacto con MetroPlan Orlando por
teléfono (407) 481-5672 (marcar 0) o por correo electronico info@metroplanorlando.org por lo menos tres dias antes del evento.

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person decides to
appeal any decision made by MetroPlan Orlando with respect to any matter considered at such meeting or hearing, he or she
may need to ensure that a verbatim record is made to include the testimony and evidence upon which the appealis to be based.
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