MEETING AGENDA

Lake-to-Lake (L2L) Regional Trail Leadership Team Meeting — IN-PERSON

Date: July 15, 2026 | 2:00 a.m.-11:00 a.m.

Bike Walk Central Florida (VentureX), 100 East Pine Street, Suite 110-74,
Orlando FL 32801
https://us02web.zoom.us/j/854502072552pwd=HHky1z5128Fnsy5atmiigplLbMYe30D.1
Passcode:272276

Location:

Public Access:

9:00 AM: Introduction & Summary of Recent Efforts (10 minutes)

e April Tour: Seminole & Orange Counties — Dale Allen (5 minutes)
e Quick Updates — Patrick Panza (5 minutes)

o Additional letters of support secured

o OGTrequest

o Alliance framework draft

9:10 AM: Team Updates (60 minutes)

e MeftroPlan Orlando - Gary Huttman

e Orange County - Cedric Moffett

e Osceola County - TBD

e Seminole County - Rick Durr

e City of Orlando - Jacques Coulon

e City of Okeechobee - Gary Ritter

e Tavistock Development Company - Clint Beaty

10:10 AM: Workshop Items (30 minutes - BWCF)

e Lake-to-Lake Regional Trail Alliance: Critical Path Framework
o Building consensus
o Pathto agreement

10:40 AM: Discussion Items (20 minutes - BWCF)

e Lake-to-Lake Alliance meeting schedule - Patrick Panza
o Proposed Meeting Plan

e Future Field Tours — Patrick Panza/Dale Allen
o Extents/timing/audience

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons wishing to express concerns, who require
special assistance under the Americans with Disabilities Act, or who require language services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672
or by email at info@metroplanorlando.org at least three business days prior to the event.

La participacién publica se lleva a cabo sin distincién de raza, color, origen nacional, sexo, edad, discapacidad, religién o estado familiar. Las personas que deseen expresar
inquietudes, que requieran asistencia especial bajo la Ley de Americanos con Discapacidad (ADA) o que requieran servicios de traduccidn (sin cargo) deben ponerse en
contacto con MetroPlan Orlando por teléfono (407) 481-5672 (marcar 0) o por correo electrénico info@metroplanorlando.org por lo menos fres dias antes del evento.

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person decides to appeal any decision made by MetroPlan
Orlando with respect to any matter considered at such meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony and
evidence upon which the appeal is to be based.
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