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A REGIONAL TRANSPORTATION PARTNERSHIP Orlando, FL 32801 MetroPlanOrlando.org

MEETING AGENDA

Peer Exchange with Hillsborough, Pinellas and Pasco Elected Officials & Staff

Date: October 27, 2025 | 10:00 a.m.

Location: MetroPlan Orlando, 250 S. Orange Avenue, Suite 200, 32801

Parking Garage NOTE: Driving directions and parking instructions are attached. We highly
25 W. South St. recommend using parking garage address to ensure you park in the right garage.
We are unable to validate parking in any other garage.

WELCOME & INTRODUCTIONS
Commissioner Bob Dallari, Board Chair, MetroPlan Orlando

PANEL DISCUSSION

MetroPlan officials and staff

Overview of MetroPlan Orlando (10 minutes)

Board and Committee structure (10 minutes)

Local revenue, budget and fiscal management (5 minutes)
Project prioritization and regional initiatives (20 minutes)
Q/A (15 minutes)

Break 12-12:15
**Working Lunch 12:15 p.m. - 1:15 p.m.**

BREAK-OUT SMALL GROUP DISCUSSIONS
Infroductions of newly arriving Metroplan officials

OBSERVATIONS AND FOLLOW UP (GROUP) 1:30-2:15 P.M.

ADJOURNMENT

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons wishing to express concerns, who require special assistance under the Americans
with Disabilities Act, or who require language services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or by email at info@metroplanorlando.org at least three business days prior
to the event. La participacién publica se lleva a cabo sin distincion de raza, color, origen nacional, sexo, edad, discapacidad, religion o estado familiar. Las personas que deseen expresar inquietudes, que
requieran asistencia especial bajo la Ley de Americanos con Discapacidad (ADA) o que requieran servicios de traduccidn (sin cargo) deben ponerse en contacto con MetroPlan Orlando por teléfono (407)
481-5672 (marcar 0) o por correo electrénico info@metroplanoriando.org por lo menos tres dias antes del evento.nAs required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notfifies all interested
parties that if a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such meeting or hearing, he or she may need to ensure that a verbatim record is
made to include the testimony and evidence upon which the appeal is to be based.

FUTURE
DRIVE




	welcome & introductions
	Commissioner Bob Dallari, Board Chair, MetroPlan Orlando

	Panel Discussion
	MetroPlan officials and staff
	 Overview of MetroPlan Orlando (10 minutes)
	 Board and Committee structure (10 minutes)
	 Local revenue, budget and fiscal management (5 minutes)
	 Project prioritization and regional initiatives (20 minutes)
	 Q/A (15 minutes)
	Break 12-12:15
	**Working Lunch 12:15 p.m. – 1:15 p.m.**

	Break-out small group discussions
	Observations and follow up (group) 1:30-2:15 p.m.
	Adjournment

