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2017 Public Involvement Evaluation Dashboard 

The purpose of the Evaluation Dashboard is to provide a process for public involvement staff to consider all activities 
during the past year and compare them to the goals, objectives, strategies and tools outlined in the adopted Public 
Involvement Plan. This process allows the organization to adjust strategies to maximize the effectiveness of 
outreach to the community and refine available resources. 

 

PUBLIC INVOLVEMENT HIGHLIGHTS OF THE YEAR 

Highlight Data Comments 

Outstanding Public 
Involvement Results 

We greatly increased our electronic outreach and use 
of visualization when we launched our new website 
with more features than ever before. Combined with 
an aggressive in-person outreach schedule (72 
outreach events and 97 regional partner events), we 
made a significant effort to reach the community.  
 
MetroPlan Orlando celebrated 20 years as an 
independent organization this year. We marked the 
milestone anniversary by theming our annual report 
20 Years of Leadership.  
 

The new website is fully 
responsive, providing for an easy 
viewing and navigation experience 
– no matter the size of the screen. 
 
Our involvement in outreach events 
and online presence continue to 
raise our organization’s profile and 
give citizens a voice in the planning 
process. 

New Techniques 
Initiated This Year 

We produced 4 new videos, including a new style with 
animation that was very popular. 
 
We piloted a youth outreach program using a 
software called StreetMix, which allows students to 
design their own road and become familiar with 
Complete Streets principles. This was successfully 
tested at the Boy Scouts Jamboree. 
 

As video plays a more significant 
role in how the public as a whole 
communicates, we will keep using 
this channel as an effective means 
of outreach. 
 
Video and interactive digital 
outreach is especially important as 
we engage the younger 
generations in transportation 
planning. We’ll build on the 
success of our StreetMix pilot 
program and implement this in 
2018. 
 

Number of 
Objectives Met or 
Exceeded 

We met or exceeded all of our objectives, with the 
exception of one benchmark in Objective #3 (social 
media). 

Staff recommends that future PIP 
revisions look at consolidating 
some of the current objectives in 
the plan. 
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Objective #1 – Measurement for 2017 
 
Increase public involvement through targeted outreach activities, executing at least two activities each month. 
 

MEASUREMENT = Outreach Event Listing 

Activity Comments & Examples Evaluation 

Outreach Events 

We participated in 72 outreach events during 2017, including 
58 presentations done by MetroPlan Orlando staff members 
to community groups and 17 community events where we 
had a presence such as a booth. We also participated in an 
additional 97 regional events held by partner agencies. 
 
Examples of outreach events include: 

• Kicked off the Corrine Drive Complete Streets Study. 
Many events related to the study were completed 
throughout 2017, including briefings with elected 
officials, presentations to community groups, and 
booths at community events to raise awareness of 
the study. The highlight was a very successful 
workshop held at the end of phase one, with about 
150 attendees. The purpose of the workshop was to 
share with the community results of a public opinion 
survey and technical analysis of existing conditions 
on the road. Participants watched a video and took 
self-guided tours through different information 
stations with 16 posters set up throughout the room. 

• Supported the Kissimmee Bike Bonanza, organized 
by our partners at reThink. This first bike to work day 
in Osceola was a big success, and we enjoyed 
speaking with participants at our booth. 

• Presented to a wide variety of groups such as 
transportation industry groups, K-12 classes, 
college/university classes, professional groups, rotary 
clubs, neighborhood associations, etc. 

• Scheduled an offsite Community Advisory Committee 
at the regional traffic management center so they 
could tour the facility after the meeting 

 

Participated in 72 
outreach events and 97 
additional regional partner 
events 

Seeking & Capturing 
Citizen Input 

Throughout 2017, MetroPlan Orlando used interactive tools 
for community events and speakers bureau activities to 
encourage conversation, including real-time polling. 
 
Highlights of gathering citizen input during the year included: 

• Piloted the use of a website called StreetMix to 
engage students by allowing them to design their own 
roads on iPads. This was tested successfully at the 
Boy Scouts Jamboree. We’ll use this method more 
extensively in 2018 for events with students from 
elementary to college age. 

• Added several new ways to provide input through 
forms on our new website. 

• Executed a Survey Monkey survey for phase one of 
the Corrine Study to understand public sentiment on 

Personally engaged 
approximately 3,195 
people, and many more 
online (see Objective 2) 
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wants and needs for the corridor. The survey 
garnered 1,705 responses. Staff analyzed the survey 
and wrote the report in-house. 

 

Underserved 
Outreach 

During 2017, 14 of our 72 outreach events (about 19%) 
specifically included public involvement with underserved 
communities. 
 
Examples of underserved outreach include: 

• Hosting a delegation from the People’s Republic of 
China for a peer exchange on planning for the 
transportation disadvantaged community. MetroPlan 
Orlando organized a program with several speakers 
and a field trip to a SunRail station to explain ADA/TD 
accommodations on transit. 

• Presented to the local AARP chapter on the Corrine 
Drive Study and received their input 

• Traveled to Tallahassee with TDLCB members and 
participated in Transportation Disadvantaged Day, 
where we met with several legislators to emphasize 
the importance of protecting or increasing funding for 
the TD program. 

 

Participated in 14 
outreach events with 
underserved communities 

Annual Report 

The 20th anniversary issue of MetroPlan Orlando’s annual 
report, 20 Years of Leadership, was distributed at the July 
2017 MetroPlan Orlando Board meeting and given wider 
distribution following that. A digital supplement accompanied 
the report highlighting important events throughout Central 
Florida’s transportation history and MetroPlan Orlando’s 
history as an organization. 
 

Distributed in July and 
used at speaking events 
for the rest of the year 

Overall Activity 

MetroPlan Orlando had a great community outreach year in 
2017, which led to the public having a voice in the 
transportation planning process. We expanded our 
community outreach into areas that align with the MetroPlan 
Orlando Board’s goals and priorities – outreach to young 
people, complete streets, bicycle and pedestrian education 
and safety. 

Exceeded goal by 200%,  
achieving an average of 6 
outreach events per 
month 
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Outreach Event Listing: 2017 
 

# Name of Event Date Event? Presentation? Underserved? Attendance 
1 Goldenrod Chamber of Commerce: 

Presentation on Transportation 
Planning 101 

1/10/17  X  15 

2 Community Advisory Committee: Live 
demonstration of new MPO website 

1/25/17  X  35 

3 Technical Advisory Committee: Live 
demonstration of new MPO website 

1/27/17  X  40 

4 Municipal Advisory Committee: Live 
demonstration of new MPO website 

2/2/17  X  20 

5 Osceola County Health Leadership 
Council: Regional transportation 
update presentation 

2/2/17  X  20 

6 Corrine Drive Study Project Visioning 
Team meeting 

2/6/17  X  20 

7 MetroPlan Orlando Board: Live 
demonstration of new MPO website 

2/8/17  X  60 

8 Transportation Disadvantaged Local 
Coordinating Board: Live 
demonstration of new MPO website 

2/9/17  X X 20 

9 Polk TPO Board: Presentation on 
transportation challenges and 
opportunities 

2/9/17  X  40 

10 Judging at Seminole County Science 
Fair 

2/11/17 X   n/a 

11 FHWA 6th Annual MIHE (Minority 
Institutions of Higher Education) 
Forum at Valencia College: 
Presentation on transportation 
planning 

2/15/17-
2/16/17 

X X X 30 

12 Tri-County League of Cities: 
Presentation on complete streets 

2/16/17  X  50 

13 Seminole State of the County: MPO 
Exec. Director featured in event video 

2/16/17 X   150 

14 Judging at Orange County Science Fair 2/17/17 X   n/a 
15 Seminole County Science Fair Award 

Ceremony: Presentation of Student 
Clean Air Award 

2/21/17  X  n/a 

16 Orange County Science Fair Award 
Ceremony: Presentation of Student 
Clean Air Award 

2/23/17  X  n/a 

17 American Society of Highway 
Engineers (ASHE) Transportation 
Summit on safety 

2/23/17  X  100 

18 MetroPlan Orlando hosted a peer 
exchange for a delegation from China 
on TD planning 

3/10/17  X X 15 

19 Osceola County Health Department 
senior leadership meeting: 
Presentation on incorporating health 
into transportation planning 

3/13/17  X X 15 

20 Transportation Disadvantaged (TD) 
Day in Tallahassee 

3/15/17 X   n/a 
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# Name of Event Date Event? Presentation? Underserved? Attendance 
21 NAIOP (Commercial Real Estate 

Development Association): 
Presentation on transportation mega-
projects in Central Florida 

3/16/17  X  80 

22 Kissimmee Bike Bonanza – city’s first 
bike to work day 

3/24/17 X  X 70 

23 Corrine Drive Study Outreach: Audubon 
Park Community Market 

3/27/17 X   100 

24 Corrine Drive Study Outreach: 
Presentation to residents of Oak and 
Palm Lanes 

3/28/17  X  15 

25 UCF Lecture Series: Moderated panel 
on UCF Downtown Campus 

4/6/17  X  100 

26 Corrine Drive Study Outreach: Baldwin 
Park First Friday Festival 

4/7/17 X   200 

27 Corrine Drive Study Outreach: Audubon 
Park Community Market 

4/17/17 X   100 

28 Leadership Osceola: Presentation on 
transportation planning 

4/19/17  X X 30 

29 Corrine Drive Study Outreach: 
Presentation to AARP Central Florida 

4/24/17  X X 15 

30 Corrine Drive Study Outreach: Leu 
Gardens Free Admission Day 

5/1/17 X   50 

31 Corrine Drive Study Outreach: 
Presentation to East End Market 
merchants 

5/3/17  X  10 

32 Presentation to Goldsboro HUD Choice 
Planning Initiative on health and 
transportation planning 

5/3/17  X X 15 

33 Presentation at Osceola County Health 
Summit on health and transportation 

5/5/17  X X 90 

34 Presentation of Clean Air Award to 
Seminole County Public Schools board 

5/9/17  X  75 

35 Ribbon Cutting for new TransitScreen 
installed at MetroPlan Orlando 

5/10/17 X   15 

36 Presentation to Leadership Orlando 
Class 93 on technology in 
transportation planning 

5/16/17  X  75 

37 Presentation at reThink’s Citizen 
Planner event on transportation 
planning 

5/18/17  X  15 

38 Corrine Drive Study Outreach: Audubon 
Park Community Market 

5/22/17 X   100 

39 Presentation at AMPO Training and 
Tools Symposium 

5/24/17  X  100 

40 Served as panelist for Osceola 
Realtors Association program on 
Central Florida transportation 

5/25/17  X X 50 

41 Public Hearing on 2040 Long Range 
Transportation Plan amendment and 
Transportation Improvement Program 

6/5/17 X X  35 

42 Presentation series to Orlando 
Breakfast Rotary Club (1 of 4): 
Transportation Planning 101 

6/6/17  X  12 
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# Name of Event Date Event? Presentation? Underserved? Attendance 
43 Corrine Drive Study Outreach: 

Presentation to Colonialtown North 
Neighborhood Association 

6/8/17  X  45 

44 Presentation series to Orlando 
Breakfast Rotary Club (2 of 4): Bicycle 
and Pedestrian Safety 

6/13/17  X  15 

45 Presentation series to Orlando 
Breakfast Rotary Club (3 of 4): Air 
Quality 

6/27/17  X  13 

46 Presentation series to Orlando 
Breakfast Rotary Club (4 of 4): The 
Future of Transportation and 
Technology 

7/11/17  X  15 

47 Corrine Drive Study Outreach: 
Presentation to Phillips Park Place 
Neighborhood 

7/11/17  X  12 

48 Corrine Drive Study Project Visioning 
Team & Regional Partners joint 
meeting 

7/20/17  X  20 

49 Corrine Drive Study Outreach: Public 
Workshop to share results from phase 
1 of the study 

7/27/17 X X  150 

50 Presentation at TRANSPLEX 
conference on transportation planning 
and health 

8/8/17  X  45 

51 American Public Health Association 
(APHA) webinar: Presentation on 
incorporating health into 
transportation decisions 

8/24/17  X  381 

52 Orlando Economic Partnership 
Transportation Summit 

8/24/17  X  120 

53 Corrine Drive Study Outreach: 
Presentation to Merritt Park 
Neighborhood Association 

8/28/17  X  35 

54 Presentation at the American Planning 
Association (APA) Florida conference on 
demystifying the travel demand model 

9/7/17  X  65 

55 Presentation to Seminole County 
Legislative Delegation on MetroPlan 
Orlando’s draft legislative priorities 

9/19/17  X  80 

56 Presentation at Smarter Work Zones / 
SHRP2 Demonstration Workshop on 
integrating work zone impacts and 
strategies estimator (WISE) software 
into agency business processes 

9/20/17  X  30 

57 Presentation to Osceola County 
Legislative Delegation on MetroPlan 
Orlando’s draft legislative priorities 

9/22/17  X  75 

58 Presentation to East Orlando Chamber 
Trustees on transportation planning 

9/25/17  X  7 

59 Presentation to Orange County 
Community Health Improvement Plan 
Built Environment Committee on 
Complete Streets Screening Database 

10/4/17  X  15 
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# Name of Event Date Event? Presentation? Underserved? Attendance 
60 Presentation to Seminole County Board 

of County Commissioners on ITS Master 
Plan 

10/10/17  X  50 

61 Served as panelist for Orange County 
Millenial Lifestyle Affordable Housing 
Workshop to discuss how 
transportation supports affordable 
housing 

10/12/17  X X 75 

62 Presentation to Orange County 
Legislative Delegation on MetroPlan 
Orlando’s draft legislative priorities 

10/16/17  X  75 

63 Presentation at AMPO Annual 
Conference on health in all 
transportation policies 

10/19/17  X  75 

64 Community Advisory Committee offsite 
meeting on technology & tour of 
regional transportation management 
center 

10/25/17 X   35 

65 Presentation at Osceola County Best 
Foot Forward Launch on MetroPlan 
Orlando’s role in pedestrian safety 

10/30/17  X  30 

66 Presentation to Florida Institute of 
Transportation Engineers on ITS 
Master Plan 

11/2/17  X  50 

67 Presentation to Ocoee City 
Commission on Silver Star Complete 
Streets Study 

11/7/17  X  30 

68 Presentation at Broward MPO 
Transportation Forum on MPO tips for 
success 

11/9/17  X  150 

69 Public Hearing: Annual TDLCB public 
meeting on ACCESS LYNX 

11/9/17 X   50 

70 Presentation to FSU Department of 
Urban & Regional Planning Class on 
career lessons in networking and 
communication 

11/30/17  X X 25 

71 Presentation to FSU Department of 
Urban & Regional Planning Class on 
role of partnerships in healthy 
communities 

12/1/17  X X 25 

72 Boy Scout Jamboree 12/2/17 X  X 50 
 TOTAL = 72 outreach events  17 58 14 3195 

TOTAL = 72 outreach events personally engaging more than 3,100 people, including: 
• 17 events 
• 58 presentations 
• 14 outreach events with underserved communities 
• Monthly average = 6 events; beating objective of two events per month by 200% 
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Regional Partner Events 
 

# Name of Event Date 
1 Best Foot Forward steering committee 1/4/17 
2 Website training for staff 1/17/17 
3 Corrine Drive Study Briefing: Orlando Cmsr. Sheehan 1/17/17 
4 Orange County Legislative Delegation meeting 1/17/17 
5 CAC New Member Orientation: Gregory Eisenburg 1/18/17 
6 CAC New Member Orientation: Venise White 1/18/17 
7 CAC New Member Orientation: Lisa Portelli 1/19/17 
8 Osceola County Legislative Delegation meeting 1/18/17 
9 Corrine Drive Study Briefing: Orlando Cmsr. Stuart 1/18/17 
10 Corrine Drive Study Briefing: Orange County Cmsr. Bonilla 1/30/17 
11 Corrine Drive Regional Partners meeting 1/31/17 
12 MetroPlan Orlando Board officer meeting to discuss priorities for 2017 1/31/17 
13 Meeting with International Drive Chamber of Commerce 2/2/17 
14 Corrine Drive Study Briefing: Orange County communication staff 2/6/17 
15 Corrine Drive Study Briefing: City of Orlando communication staff 2/8/17 
16 TDLCB community transportation coordinator evaluation 2/9/17 
17 Bicycle/Pedestrian Task Force meeting 2/15/17 
18 Transportation Briefing with Congresswoman Demings 2/21/17 
19 Orange County PIO Communicators Roundtable 2/22/17 
20 Meet & greet with new FHWA liaison Teresa Parker 2/23/17 
21 Central Florida Commuter Rail Commission meeting 2/23/17 
22 West Orange / South Lake Transportation & Economic Development meeting 3/9/17 
23 American Lung Association call 3/15/17 
24 Orange County technology working group 3/16/17 
25 River to Sea TPO board meeting 3/22/17 
26 LYNX board meeting 3/23/17 
27 WTS luncheon on aviation 3/30/17 
28 Osceola County Bridg facility ribbon-cutting 4/13/17 
29 Corrine Drive Study Briefing: Cmsr. Stuart 4/17/17 
30 Meet & greet with new Orlando Economic Partnership executive director 4/18/17 
31 International Drive Master Plan briefing 4/18/17 
32 American Lung Association call 4/19/17 
33 Central Florida Commuter Rail Commission meeting 4/19/17 
34 Corrine Drive Study Briefing: Cmsr. Sheehan 4/20/17 
35 Corrine Drive Study Briefing: Cmsr. Bonilla 4/20/17 
36 Central Florida MPO Alliance 4/21/17 
37 Central Florida Regional Transit Study project advisory group meeting 4/21/17 
38 Osceola Transportation Workshop 4/24/17 
39 Kissimmee Intermodal Garage grand opening 5/9/17 
40 League of Women Voters transportation program 5/10/17 
41 U.S. 192 Bus Rapid Transit briefing 5/10/17 
42 UCF/Valencia Downtown Orlando campus groundbreaking 5/11/17 
43 Central Florida Expressway Authority board meeting 5/12/17 
44 WTS conference 5/16-21/17 
45 American Lung Association call 5/17/17 
46 Business Force legislative briefing 5/23/17 
47 LYNX board meeting 5/25/17 
48 Central Florida Transportation Planning Group (CFTPG) smart cities program 5/25/17 
49 National Association of Regional Councils conference 6/4-8/17 
50 AMPO Public Involvement Working Group 6/12/17 
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# Name of Event Date 
51 Central Florida MPO Alliance / West Central Florida Chairs Coordinating Committee 

joint meeting 
6/16/17 

52 Central Florida Regional Transit Study meeting 6/27/17 
53 Corrine Drive Study Briefing: Mayor Leary 7/6/17 
54 Meeting with staff from Senator Rubio’s office 7/13/17 
55 Corrine Drive Study Briefing: Cmsr. Sheehan 7/13/17 
56 Central Florida Regional Transit Study project advisory group meeting 7/14/17 
57 State of the City of Orlando address 7/21/17 
58 Corrine Drive Study Briefing: Cmsr. Stuart 7/21/17 
59 Meeting with representative from UCF Student Government Association 7/24/17 
60 Corrine Drive Study Briefing: Cmsr. Bonilla 7/26/17 
61 LYNX board meeting 7/27/17 
62 LYMMO Lime Line grand opening 8/4/17 
63 Florida Public Relations Association (FPRA) annual conference 8/6-9/17 
64 Wekiva Commission meeting 8/11/17 
65 State Legislator Mtg: Rep. Brodeur 8/14/17 
66 Meet & greet with new LYNX director of planning Tomika Monterville 8/14/17 
67 Legislative issues conference call 8/15/17 
68 State Legislator Mtg: Sen. Torres 8/15/17 
69 State Legislator Mtg: Sen. Stewart 8/17/17 
70 State Legislator Mtg: Rep. Miller 8/21/17 
71 State Legislator Mtg: Sen. Bracy 8/22/17 
72 State Legislator Mtg: Rep. Cortes 8/23/17 
73 Lake-Sumter MPO board meeting 8/23/17 
74 State Legislator Mtg: Sen. Simmons 8/29/17 
75 Central Florida Commuter Rail Commission meeting 8/30/17 
76 Florida Simulation Summit 9/7/17 
77 Corrine Drive Partner Mtg: City of Orlando 9/18/17 
78 American Lung Association call 9/20/17 
79 Central Florida Regional Transit Study project advisory group meeting 10/3/17 
80 Best Foot Forward PIO meeting to prep for Osceola launch 10/11/17 
81 Orlando Economic Partnership & Tampa Bay Partnership SunRail program 10/19/17 
82 Corrine Drive Study Briefing: Leu Gardens Executive Director Robert Bowden 10/24/17 
83 FPRA crisis communications workshop 10/27/17 
84 Central Florida Commuter Rail  Commission meeting 11/1/17 
85 WTS SunRail Tour 11/1/17 
86 City of Orlando Bike to Work Day 11/3/17 
87 City of Apopka dedication of Mayor Land statue 11/3/17 
88 SunTrax Groundbreaking 11/13/17 
89 Performance measures meeting with FHWA 11/28/17 
90 Central Florida Commuter Rail Commission meeting 12/1/17 
91 Legislative update call 12/8/17 
92 Best Foot Forward Steering committee 12/6/17 
93 Corrine Drive Study Briefing: Orange County staff  12/11/17 
94 Meeting with Osceola PIO 12/14/17 
95 Corrine Drive Study Briefing: City of Orlando staff 12/18/17 
96 Call with Miami-Dade transportation staff 12/18/17 
97 Corrine Drive Study Briefing: Cmsr. Stuart 12/20/17 

 
TOTAL REGIONAL PARTNER EVENTS = 97 
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Objective #2 – Measurement for 2017 
 
Increase website activity on MetroPlanOrlando.org by five percent each year, encouraging broader outreach and 
involvement. 
 

MEASUREMENT = Website Analytics: Page Views, Unique Visitors 

Activity Comments & Examples Evaluation 

Visualization 

Our new website launched on Jan. 14, 2017, and so 
far has been a huge success! The redesigned site 
positions MetroPlan Orlando as the leading source for 
transportation info in the region. It features a 
responsive design to better accommodate mobile 
users, more flexibility in posting graphics/videos, and 
a better content management system so staff can 
easily update the site in-house.  
 
We transitioned from a website look that centered on 
photos of impersonal transportation modes to a 
fresh, modern look that highlighted various types of 
transportation through bold icons juxtaposed against 
people-focused photography to drive home 
transportation’s impact on quality of life.  
 
At launch, the new site had 65 pages, 68 news blog 
posts, and 190 calendar events. We created several 
forms throughout the site to boost opportunities for 
interaction with the public by giving citizens additional 
avenues for providing input digitally and signing up for 
our email list. 
 
In July, we added a new online timeline to our 
website, which was a digital supplement to the 20th 
anniversary edition of our annual report. This 
transportation timeline showcased important events 
throughout Central Florida’s transportation history 
and MetroPlan Orlando’s history as an organization. 
 

The new MetroPlan Orlando 
website uses plain language and 
engaging visuals to communicate 
complex transportation concepts. 
In a post-launch user survey, 91% 
of respondents agreed the site has 
an attractive graphic design, and 
86% agreed that it reinforces our 
role as a leading source for 
transportation planning 
information. 

Electronic Outreach 

MetroPlan Orlando uses video, its social media 
channels and Constant Contact emails to point traffic 
to its website (see Objectives #3 & 5 for details). In 
2017, we published four new videos to our YouTube 
channel: 

• We Need You To Get Involved in the 
Transportation System  

• Pedestrian Planning: Putting Your Feet In It 
• Bicycle Planning: Put Some Pedal in Your Life 
• Corrine Drive Complete Streets Study Public 

Workshop 
 
These videos are on YouTube, and also directly 
embedded within the new website, anchoring the 
pages that they correspond to. This is a much more 
visually-appealing style than our old site. 

In 2017, MetroPlan Orlando’s 
YouTube videos were watched 
2,300 times, totaling about 5,600 
minutes of viewing time. 
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Overall Activity 

From Jan. 1, 2017 through Dec. 31, 2017, 
MetroPlanOrlando.org had 93,660 pageviews, 
18,903 unique users, and 34,749 sessions.  
 
This means that each month, approximately 7,805 
pages were viewed by 1,575 different people visiting 
during an average of 2,896 sessions. 

Exceeded our objective by 20+%. 
When comparing 2017 to 2016, 
increased pageviews by 25.73%, 
users by 27.24%, and sessions by 
26.93%. 

 

Excerpt from Google Analytics Report: 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Website Analytics 
Comparison:  

2017 vs. 2016 
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Screenshots: Old Website vs. New Website  

Old Website (MetroPlanOrlando.com) - Homepage 
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New Website (MetroPlanOrlando.org) - Homepage 
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Old Website – Plans landing page 
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New Website – Plans landing page 
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Old Website – Plans Internal page 
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New Website – Plans Internal page 
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Old Website – News blog 
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New Website – News blog 
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Objective #3 – Measurement for 2017 
 
Provide opportunities for round-the-clock public engagement, Increase awareness of the transportation planning 
process, and offer information on MetroPlan Orlando activities through social media.  
 
Demonstrate success with Facebook by adding 100 people who “like” the organization’s Facebook page annually, 
along with an average of 8,500 organic impressions per month (number of times users may have seen page content 
in news feeds, tickers or page visits).  
 
Demonstrate success with Twitter by adding 500 Twitter followers annually, along with an average of 19,000 total 
Twitter impressions (number potential engagements, based on delivery of the organization’s tweets to Twitter users 
feeds) per month.  
 
 

MEASUREMENT = Facebook Likes/Impressions, Twitter Followers/Impressions 

Activity Comments & Examples Evaluation 

Produce & promote 
content  

We produced a total of 119 Facebook posts (77 photos, 34 
posts) during the year; we also produced 623 tweets, along 
with 3 direct messages, for a total of 626 posts on Twitter 
during the year. 

Met goal by providing 
about 62 social media 
messages per month 

Interact with users  

We exceeded our goal for Facebook “Likes,” with 114 for the 
year, but fell slightly short of our goal for average monthly 
organic impressions with 7,129. On Twitter, we exceeded our 
goals with 532 net new follows during the year and an 
average of 25,219 organic impressions. 

Exceeded both goals on 
Twitter interactions and 1 
goal on Facebook  

Overall Activity 

We increased our followers on both of our main social media 
platforms – Facebook and Twitter. We maintained an active 
presence on both, offering readers more than 2 postings a 
day between our two platforms. This publishing effort drew 
attention from our followers, and we exceeded our goals for 
audience engagement as demonstrated by the number of 
organic impressions we logged in both. The attached 
information from our social media monitoring service Sprout 
Social are attached. 

Met goals for producing 
outreach content; 
exceeded 3 out of 4 goals 
for engaging the public 
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Sprout Social: Facebook Impressions 2017 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sprout Social: Facebook Audience Growth 2017 
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Sprout Social: Twitter Impressions 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sprout Social: Twitter Audience Growth 2017 
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Objective #4 – Measurement for 2017 
 
Integrate the adopted 2040 Long Range Transportation Plan in public outreach, using plain language and focusing 
on key concepts central to the plan.  
 

MEASUREMENT = Event Listing, Newsletter/Website/Social Media/Collateral Content 

Activity Comments & Examples Evaluation 

Create Outreach 
Content & Products 

In 2017, MetroPlan Orlando created various new 
items for public outreach. Highlights include: 

• Analyzed feedback from 1,705 respondents 
and wrote a comprehensive report on findings 
from the community survey. This report and 
public input was used to develop various 
design concepts for the road. 

• Annual Report: 20th anniversary issue entitled 
20 Years of Leadership (see description in 
Objective #1 dashboard) 

• Getting Around e-newsletter 
• Several editions of the Corrine Drive Complete 

Streets Study newsletter 
• MetroPlan Orlando created a special social 

media campaign for FDOT Mobility Week 
called #Mayors4Mobility. We took photos of 
MAC members and highlighted the mayors’ 
support of transportation options on Twitter 
and Facebook.  

 

Staff continues to be proactive in 
creating products for community 
outreach. 

Visualization 

In 2017, MetroPlan Orlando created new 
visualizations for public outreach. Highlights include: 

• New website: Our new website is much more 
visual than the last one, containing more 
graphics and videos. The site is also fully 
responsive, adapting to any screen size. This 
better accommodates mobile users. (See 
Objective #2 dashboard for more details) 

• MetroPlan Orlando received recognition from 
the Florida Public Relations Association 
(FPRA) for various visualization projects, 
including: 1) Image Award (best in category) 
for new website; 2) Grand Image Award (best 
in division for digital tools of public relations) 
for the new website; 3) Image Award (best in 
category) for the annual report; 4) Grand 
Image Award (best in division for printed tools 
of public relations) for annual report; and 5) 
Image Award (best in category) for 
transportation disadvantaged video. 

• Worked with graphic designer to create logos 
for our complete streets projects 

• New video: Created a video for the Corrine 
Drive Study workshop which outlined what 
attendees could learn at each station and 
showcased the pride the community felt for 

Staff reached a major 
visualization milestone by 
launching a brand new website 
this year. 
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the neighborhood. The video was posted to 
MetroPlan Orlando’s YouTube channel for use 
after the workshop. 

• Also for the Corrine workshop, 16 visually-
appealing posters were created to convey 
important statistics from technical data and 
feedback from community survey.  

 

Overall Activity 
MetroPlan Orlando continued to use plain language 
and visualization in its outreach efforts – both in hard 
copy publications and online.  

Successfully met this objective. 
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Objective #5 – Measurement for 2017 
 
Keep interested members of the public informed about the transportation planning process through email -- 
including regular newsletters, announcements, and surveys – and continue building a database of contacts by 
actively seeking new sign-ups for email communication. 
 

MEASUREMENT = Email Communication Sign-ups, Emails Sent 

Activity Comments & Examples Evaluation 

Produce Email 
Outreach Materials  

We produced 29 emails during 2017, including 4 
newsletters and 2 surveys, along with other 
announcements and invitations that were sent out to 
members of our subscribers list. We also started a 
newsletter for a specific project, which was popular. 
These averaged an open rate (emails opened) of 
about 40% and a click-through rate (links clicked on) 
of about 23%, well above the transportation industry 
averages of 17% and 15%. 

Met the goal, by producing an 
average of more than 2 emails 
per month and varying the type 
of content. 

Build & Maintain 
Database of Contacts 

We added 786 contacts to our subscribers in 2017 
database, using a variety of methods. In addition to 
a sign-up option on our website, we offered sign-up 
sheets at community events and meetings and 
included an invitation on our surveys for survey 
respondents to also become email subscribers.  

Met the goal by building our list 
of contacts and actively 
reaching out to potential 
subscribers. 

Overall Activity 

Our communication through email to our subscribers 
was active and engaging, based on the number of 
emails sent and the positive reaction of our readers. 
In addition, we were able to add interested people to 
the list and increase our outreach. The attached 
reports and examples from Constant Contact, our 
email marketing platform, illustrate this further. 

Met the objective in terms of 
content production, audience 
growth, and engagement. 
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Sample of Emails Sent  
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Objective #6 – Measurement for 2017 
 
Increase press coverage about the transportation planning process and principles central to the process, generating 
at least 10 print articles and eight broadcast stories each year. 
 
 

MEASUREMENT = Media Clips 

Activity Comments & Examples Evaluation 

Offer orientation, 
information & 
pitches to media 

In 2017, we conducted a briefing for the Orlando 
Sentinel transportation reporter to catch him up on 
several topics of interest to him, including express 
lanes, bus rapid transit, and roundabouts.  
 
MetroPlan Orlando worked with Best Foot Forward and 
partner PIOs to plan and execute a media strategy 
related to the release of a national pedestrian safety 
report. This included creating a pedestrian safety fact 
sheet and posting extensive information on our 
website. 
 

We continue to conduct media 
briefings for reporters as 
needed. We also work with 
partners to provide 
comprehensive information to 
the media. 

Expand outreach 
channels 

Our new website has a news blog, which allows us to 
inform the community and members of the media of 
newsworthy transportation information. The new format 
is much more visual than the previous site, allowing the 
posting of feature photos and graphics. In 2017, 26 
news items were posted, including announcements for 
public meetings and requests for proposals. 
 
MetroPlan Orlando received exciting news that we 
received a $11.9 million FHWA safety and technology 
grant– the largest award in the nation for 2017 
grantees. Staff worked hard to create a fact sheet 
highlighting emphasis areas of the grant. We 
collaborated with UCF and FDOT, the two other partners 
to create a media release announcing the award.  
 

Posted 26 items to our updated 
website’s news blog, including 
fact sheets. Expanded our reach 
by working with partners. 

Overall Activity 

From Jan. 1, 2017 through Dec. 31, 2017, 78 articles 
included mentions of MetroPlan Orlando, including 64 
print stories and 14 broadcast stories. Highlights 
include: 

• Articles in the Orlando Sentinel, UCF Today and 
others on the $11.9 million safety and 
technology grant (see above for details) 

• Articles in Spanish publication on new board 
chairwoman from Osceola and Kissimmee’s 
Bike Bonanza 

 

Exceeded objective by 54 print 
articles and 6 broadcast stories. 
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Media Clip Highlights: 2017 
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Objective #7 – Measurement for 2017 
 
Meet all federal and state requirements for public involvement.  
 

MEASUREMENT = FDOT & FHWA Certification 

Activity Comments & Examples Evaluation 

Identify Outreach 
Opportunities 

The following are excerpts from FDOT’s 2017 Joint 
Certification Report regarding MetroPlan Orlando’s 
public involvement: 
 
“The MPO staff continues to update and modify the 
MPO website with a new website launched in January 
2017. Staff is committed to informing the public and 
members about the planning process and uses their 
website as a tool to disseminate information.”  
 
“MetroPlan Orlando continues to take reasonable 
steps to ensure that all persons, including those with 
disabilities or language barriers, have meaningful 
opportunities to participate.” 
 
“During 2016 MetroPlan Orlando MPO improved their 
visualization efforts by creating five new videos to use 
in their outreach efforts online.” 
 
“The MPO is to be commended on their initiative to 
host a Transportation Disadvantaged (TD) Riders 
Forum in November 2016.” 
 

The FDOT certification report 
commended MetroPlan Orlando’s 
public involvement efforts. 

Foster Regional 
Partnership 

The following are excerpts from FDOT’s 2017 Joint 
Certification Report confirming MetroPlan Orlando’s 
commitment to fostering regional partnerships: 
 
“The MetroPlan Orlando MPO is to be commended for 
their continued coordination efforts with the Florida 
Department of Transportation, Local Governmental 
Agencies, Regional Planning Agencies, and other 
Transportation Agencies to support the initiatives 
needed to support a vibrant transportation system in 
Orange, Osceola, and Seminole Counties.” 
 
“This action [re-adopting LRTP] will mitigate 
duplicative efforts… this action shows how 
cooperative the MPO is to work with and how they are 
thinking more regionally.” 
 

The FDOT certification report 
commended MetroPlan Orlando’s 
regional coordination and 
partnership efforts. 

Overall Activity 

MetroPlan Orlando participated in a joint certification 
review with the Florida Department of Transportation 
(FDOT) on January 30, 2017. Based on this meeting 
and an evaluation, FDOT recommended certification 
of MetroPlan Orlando and its metropolitan planning 
process. 

Successfully met this objective. 
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Plan Checklist 2017 
 

PUBLIC INVOLVEMENT & TRANSPORTATION PLANNING 

PLAN / PROGRAM CHECKLIST ITEMS COMPLETED COMMENTS 

Long Range Transportation 
Plan N/A 2040 LRTP passed in late 2015 

LRTP Substantial 
Amendment 

 
For 1 substantial amendment: 
• Information on website as 

part of CAC full agenda, 7 
days before committee 
review 

• Public meeting held on 
June 5 

• Board approval on June 14 
• Information made available 

on website for public 
comment 

• Substantial amendment 
published on website 

 

All items on checklist met within the 
timeframes. Material from 
MetroPlanOrlando.org and committee and 
board agendas are available, if more 
information is needed. 

LRTP Non-Substantial 
Amendment 

 
For 1 non-substantial 
amendment: 
• Information published 7 

days prior to committee 
review, as part of April 26 
CAC agenda 

• Amendment reviewed by 
advisory committees 

• Approved by board May 10 
• Comment period available 
• Amendment published on 

MetroPlanOrlando.org 
 

All items on checklist met within time frames. 
No specific information provided on public 
comment procedure other than at board and 
committee meetings, but contact information 
included on website and meeting agendas. 
Material from MetroPlanOrlando.org and 
committee and board agendas are available if 
more information is needed. 
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Prioritized Project List 

• Draft PPL published on the 
MPO website as part of the 
full agenda for the June 28 
Community Advisory 
Committee meeting – 7 
days before committee 
review process began. 

• Board approved FY2023-
2040 PPL at July 12 
meeting, after public 
comment period. 

• Contact information for 
MPO available on website 
and meeting agendas. 

• Approved document posted 
on website’s PPL page. 

All items on checklist met within timeframes. No 
specific comment invitation was posted for 
people unable to attend a meeting, but contact 
information available on website and agendas. 
Material from MetroPlanOrlando.org and 
committee and board agendas are available, if 
more information is needed. 

Transportation Improvement 
Program 

• Draft plan put on website 
• Draft presented to advisory 

committees 
• Public meeting on June 5 
• Board adopted plan July 12 
• Plan published on website 

All items on checklist met within the 
timeframes. Material from 
MetroPlanOrlando.org and committee and 
board agendas are available, if more 
information is needed. 

TIP Emergency Amendment 

For 1 emergency amendment: 
• Board chairman notified 
• Chairman signed resolution 
• Board ratified amendment 
• Amendment published on 

website 

All items on checklist met within time frames. 
Material from MetroPlanOrlando.org and 
committee and board agendas are available if 
more information is needed. 

TIP Non-Emergency 
Amendment 

For 8 amendment items on 5 
agendas: 
• Information published 7 

days prior to committee 
review 

• Amendment reviewed by 
advisory committees 

• Approved by board 
• Comment period available 
• Amendment published on 

website 

All items on checklist met within the 
timeframes. Amendments approved by the 
board in February and May were for the 
FY2017-2021 TIP. Amendments approved in 
October, November, and December were to the 
FY 2018-2022 TIP. Material from 
MetroPlanOrlando.org and committee and 
board agendas are available, if more 
information is needed. 
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Unified Planning Work 
Program 

No new draft plan presented. 
Budget amendments to the 
FY2017 budget approved by 
the board in February, March, 
and May (along with a year-end 
budget amendment in July) and 
in June for the FY2018 budget. 
Budget amendments were: 
 
• Published 7 days before 

the meeting in the full 
agenda 

• Approved by the board 
after a period of public 
comment  

• Published on 
MetroPlanOrlando.org 

 

UPWP in the second year of a two-year plan, so 
there was no new draft for public consideration. 
The UPWP was amended through a series of 
budget amendments. These were posted in 
advance of board action and published on 
MetroPlanOrlando.org after approval. Material 
from MetroPlanOrlando.org and committee and 
board agendas are available, if more 
information is needed. 

 


