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A REGIONAL TRANSPORTATION PARTNERSHIP

Transportation Systems Management and Operations (TSMO)
Advisory Committee

MEETING NOTICE

DATE: Friday, May 24, 2019
TIME: 8:30 a.m.

LOCATION: MetroPlan Orlando
David L. Grovdahl Board Room
250 South Orange Avenue
Suite 200
Orlando, Florida 32801

AGENDA

Chairman Benton Bonney, Presiding

(WI-Fi network = MpoBoardRoom, password = mpoaccess)
I. Call to Order - Chairman Benton Bonney
Il. Confirmation of Quorum - Ms. Lisa Smith
lll. Agenda Review/Staff Follow-Up - Mr. Eric Hill
IV. Public Comments on Action ltems

Comments from the public will be heard pertaining to items on the agenda for this meeting. People

wishing to speak must complete a “Speakers Introduction Card” at the reception desk. Each speaker is
limited to two minutes.

V. Action ltems

A. Approval of the April 26, 2019 TSMO Meeting Minutes (Tab 1)
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Approval is requested of the April 26, 2019 meeting minutes provided in Tab 1.
VI. Presentation and Status Reports
A. Preview of FY 2019/20 - 2023/24 Transportation Improvement Program

Mr. Keith Caskey, MetroPlan Orlando staff, will present a preview of the new FY 2019/20 - 2023/24
Transportation Improvement Program (TIP). Copies of the FDOT highway, TSMO, bicycle and
pedestrian, transit and commuter rail sections of the TIP are provided. A copy of the FY 2023/24 -
2039/40 Prioritized Project List (PPL) that was adopted last year and has been updated to highlight
the latest project phases that have been funded based on the new TIP is also provided. The TIP will be
presented for approval at the June 28t TSMO meeting.

The preview of FY 2019/20-2023/24 Transportation Improvement Program can be accessed at this
link: https://metroplanorlando.org/wp-content/uploads/TIP-2024-Preview-w.-PPL-Combined.pdf

**Copies of the full size documents will be provided at the meeting.
B. Preview of 2024/25 - 2039/40 Prioritized Project List

Mr. Nick Lepp, MetroPlan Orlando staff, will present a preview of the new FY 2024/25 - 2039/40 PPL
for information purposes. This year, the PPL must be submitted to FDOT in July and will be presented
to the committees and Board for approval in the June/July committee and Board meetings. The
following PPL documents are provided:

e Lastyear's FY 2023/24 - 2039/40 PPL with strikethrough and underline for changes with all the
rankings from last year.

e The new draft FY 2024/25 - 2039/40 PPL showing the new rankings based on the Performance
Based Planning Prioritization process and criteria. This version also includes all the strikethrough
and underlines from the previous PPL.

e The new draft FY 2024/25 - 2039/40 PPL with new rankings with all edits complete.

The preview of 2024/25-2039/40 Prioritized Project List can be accessed at this link:
https://metroplanorlando.org/wp-content/uploads/Combined-PPL-Documents.pdf

**Copies of the full size documents will be provided at the meeting.

VIl. Common Presentations/Status Reports
A. Presentation on Corrine Drive Complete Streets Study

Ms. Elizabeth Whitton, MetroPlan Orlando staff, will give a presentation on the Corrine Drive Complete
Streets study. The final report on this study can be accessed at this link:
https://metroplanorlando.org/wp-content/uploads/Corrine-Drive-Study-Final-Report-with-Appendix-

April-2019.pdf

B. Report on Legislative Session Wrap-up

Ms. Virginia Whittington, MetroPlan Orlando staff, will give a report on the recent session of the
Florida Legislature, focusing on transportation issues.

VIIl. General Information (Tab 2)
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A. FDOT Monthly Construction Status Report

The latest FDOT Monthly Construction Status Report for the Orlando area is enclosed for information
purposes.

MetroPlan Orlando Board Highlights
A copy of the May 8, 2019 Board Meeting Highlights is enclosed for information purposes.
LYNX Press Releases

A set of press releases from LYNX is enclosed for information purposes.

IX. Upcoming Meetings of Interest to TSMO Members

XI.

XIl.

A. Pedestrian Bicycle Safety Action Plan Working Group

The Pedestrian Bicycle Safety Action Plan Working Group will be meeting immediately following the
TAC meeting in the MetroPlan Orlando Board Room, 250 South Orange Avenue, Suite 200, Orlando,
FL 32801.

Next MPO Board Meeting

The next MetroPlan Orlando Board meeting will be held on June 12, 2019, at 9:00 a.m. in the
MetroPlan Orlando Board Room, 250 South Orange Avenue, Suite 200, Orlando, FL 32801.

Public Hearing for FY 2019/20 - 2023/24 TIP

A public hearing to review the FY 2019/20 - 2023/24 TIP will be held on Monday, June 17, 2019.
Maps will be available for review at 5:30 p.m. and the public hearing will begin at 6:00 p.m. The
location of the hearing is to be determined.

Next TSMO Meeting

The next TSMO meeting will be held on June 28, 2019 at 10 a.m. in the MetroPlan Orlando Board
Room, 250 South Orange Avenue, Suite 200, Orlando, FL 32801. As a reminder, the dates of the
remaining TSMO meetings during 2019 will be:

8/23/19

10/25/19

12/6/19

Other Business
Public Comments (General)

Adjournment

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons wishing to express concerns, who require special assistance
under the Americans with Disabilities Act, or who require language services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or by email at
info@metroplanorlando.org at least three business days prior to the event.

La participacion publica se lleva a cabo sin distincién de raza, color, origen nacional, sexo, edad, discapacidad, religion o estado familiar. Las personas que deseen expresar inquietudes,
que requieran asistencia especial bajo la Ley de Americanos con Discapacidad (ADA) o que requieran servicios de traduccion (sin cargo) deben ponerse en contacto con MetroPlan Orlando
por teléfono (407) 481-5672 (marcar 0) o por correo electrénico info@metroplanorlando.org por lo menos tres dias antes del evento
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.‘\.ﬂ metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Transportation Systems Management and Operations (TSMO)
Advisory Committee

MEETING MINUTES

DATE: Friday, April 26, 2019
TIME: 8:30 a.m.

LOCATION: MetroPlan Orlando
David L. Grovdahl Board Room
250 South Orange Avenue
Suite 200
Orlando, Florida 32801

Chairman Benton Bonney, Presiding

Voting Members Present:

Mr. Brett Blackadar, Altamonte Springs

Mr. Benton Bonney, City of Orlando

Mr. Cade Braud, City of Orlando

Mr. Kelly Brock, City of Casselberry

Mr. Michael Cash, City of Sanford

Ms. Krystal Clem, City of Lake Mary

Mr. Hazem El-Assar, Orange County
Commissioner Ed Gold, City of Belle Isle

Mr. Brad Friel, GOAA

Mr. Mike Rumer for Steve Krug, City of Ocoee
Mr. Keith Moore for Donald Marcotte, City of Winter Park
Mr. Bryant Smith, City of Winter Springs

Mr. Doug Jamison, LYNX

Mr. Christopher Mills, City of St. Cloud

Mr. Jean Jreij, Seminole County

Mr. Alex Laffey, Osceola County

Ms. Tawny O’Lore, Osceola County

Mr. Nabil Muhaisen, City of Kissimmee

Mr. Harris Berns-Cadle, City of Maitland

MetroPlan Orlando
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Ms. Lee Pulham, Reedy Creek Improvement District
Ms. Pam Richmond, City of Apopka

Mr. Brian Sanders, Orange County

Mr. Ramon Senorans, Kissimmee Gateway Airport
Mr. Shad Smith, City of Longwood

Mr. Charlie Wetzel, Seminole County

Voting Members Absent:

Mr. Bryan Homayouni, Central Florida Expressway Authority
Ms. Nichole Hugues, MetroPlan Orlando, TSMO Community Advocate

Non-Voting Members/Advisors Present:

Non-Voting Members/Advisors Absent:
Lt. Brad McDaniel, Seminole County Sheriff’'s Office

Ms. H. Walker for Eric Gordin, FTE
Vacant, Orange County CTST

Others in Attendance:

Ms. Rakinya Hinson, FDOT
Mr. Eric Hill, MetroPlan Orlando
Ms. Lisa Smith, MetroPlan Orlando

I. Call to Order

Vice-Chairman Doug Jamison called the meeting to order at 8:30 a.m. and welcomed everyone.

Il. Confirmation of Quorum
Ms. Lisa Smith confirmed the presence of a quorum.

lll. Agenda Review/Staff Follow-Up

Mr. Eric Hill stated that Mr. Alan Danaher, WSP, the consultant for the CAV Readiness Study will be
providing an update. Mr. Hill noted that this item has been added under Presentations and Status

Report as Item B.
IV. Public Comments on Action Items

None

MetroPlan Orlando
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V. Action Items

A. Approval of the February 22, 2019 TSMO Meeting Minutes

Approval is requested of the February 22, 2019 meeting minutes.

MOTION: Shad Smith moved approval of the February 22, 2019 meeting minutes. Hazem EI-
Assar seconded the motion. Motion passed unanimously.

B. FDOT Amendment to FY 2018/19 - 2022/23 TIP

Mr. Keith Caskey, MetroPlan Orlando staff, requested that the TSMO recommend amending the
FY 2018/19 - 2022/23 TIP to include two new railroad crossing safety projects in Orange County
(one in the City of Orlando at West Colonial Drive and the other in the City of Ocoee at Bluford
Avenue), and the construction funding for a traffic operations project on SR 436 from Boston
Avenue to east of Anchor Road in Altamonte Springs. A letter from FDOT and a fact sheet
explaining the amendment request was provided.

Mr. Blackadar explained that the TIP amendment includes intersection improvements at S.R.
436/Maitland Avenue and at S.R. 436/Ronald Regan Boulevard and additionally improvements
to the Advent Health entrance at Boston Avenue. He thanked the funding partners for expediting
the project.

MOTION: Nabil Muhaisen moved to approve the FY 2018/19-2022/23 TIP to include two new
railroad crossing safety projects in Orange County and the construction funding for a
traffic operations project on S.R. 436 from Boston Avenue to east of Anchor Road in
Altamonte Springs. Shad Smith seconded the motion. Motion passed unanimously.

C. MetroPlan Orlando Appointee

Mr. Hill requested members to serve on a Subcommittee to recommend a MetroPlan Orlando
Appointee to the TSMOAC. The TSMOAC Bylaws include a “MetroPlan Orlando appointee, such as
a community advocate who is not serving on a MetroPlan Orlando Advisory Committee.” Mr. Hill
noted that MetroPlan Orlando will advertise the open seat in May.

MOTION: Brian Sanders moved to appoint: Benton Bonney, Hazem El-Assar and Charlie Wetzel.
Shad Smith seconded the motion. Motion passed unanimously.

VI. Presentation and Status Reports
A. Smart Cities

Mr. Chris Castro, City of Orlando gave a TSMO members an overview of the Orlando Smart Cities
Program. Mr. Castro stated that smart or connected communities build on what TSMO already
does in terms of interagency collaboration, data collection and data sharing, and use of innovative
technology. He explained that this link can enable TSMO strategies to leverage other aspects of
smart, connected communities to improve mobility, safety and system reliability.

B. Update on CAV Readiness Study

MetroPlan Orlando
TSMOAC Meeting Minutes
April 26, 2019

Page 3



Mr. Alan Danaher, WSP, reported that Task 1 is in the final stages of completion, and the Best
Practices Review will be presented to MetroPlan Orlando staff in the upcoming week. He stated
that WSP is now transitioning into Task 2 of the Study. He said that this will involve interviews
with TSMO members on CAVs. Mr. Danaher solicited input from TSMO members on the best
approach to coordinate these interviews. Mr. Danaher added that a technical memorandum will
be prepared for MetroPlan Orlando staff by late summer. Mr. Danaher stated that there are also
planned three key stakeholder workshops, one in each county, to broaden efforts to obtain
stakeholder and public input. He said that later this year, final recommendations will be submitted
to MetroPlan Orlando.

VIl. Common Presentations/Status Reports

A. Presentation on Silver Star Road Corridor Study

Mr. Nick Lepp, MetroPlan Orlando staff, gave a presentation on the Silver Star Road Corridor
Study, which was recently completed.

VIIl. General Information

A. National Operations Center of Excellence (NOCoE) Case Study: US 90 Signal Phase and Timing
(SPaT) Project

This case study describes the challenges in deploying a SPaT strategy along a busy and diverse
corridor in the State of Florida and an evaluation of the operational and safety benefits of this
technology.

Link to article:

https://transops.s3.amazonaws.com/uploaded files/Florida%20D0T%20Case%20Study%20-
%20US%2090%20SPaT.pdf

B. FDOT Monthly Construction Status Report

The latest FDOT Monthly Construction Status Report for the Orlando area was provided.
C. FDOT Quarterly Variance Report

The latest FDOT Quarterly Variance Report for the Orlando area was provided.
D. MetroPlan Orlando Board Highlights

A copy of the March 13, 2019 Board Meeting Highlights was provided.
E. LYNX Press Releases

A set of press releases from LYNX was provided.
F. Report on 2019 Legislative Session

A report on the 2019 session of the Florida Legijslature was provided.
IX. Upcoming Meetings of Interest to TSMOAC Members
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A.

XI.

XIl.

Next MPO Board Meeting

The next MetroPlan Orlando Board meeting will be held on May 8, 2019, at 9:00 a.m. in the
MetroPlan Orlando Board Room, 250 South Orange Avenue, Suite 200, Orlando, FL 32801.

Next TSMO Meeting

The next TSMO meeting will be held on May 24, 2019 at 8:30 a.m. in the MetroPlan Orlando Board
Room, 250 South Orange Avenue, Suite 200, Orlando, FL 32801.

. Other Business

None.
Public Comments (General)

None.

Adjournment

Due to time being available, committee members were asked to report on any news of interest to
TSMO members in their local jurisdiction. Chairman Bonney adjourned the meeting of the

Transportation Systems Management & Operations Advisory Committee at 9:45 a.m. The meeting
was recorded and transcribed by Ms. Lisa Smith.

Approved this 24t day of May 2019

Mr. Benton Bonney, Chairman

Ms. Lisa Smith, Board Services Coordinator

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that
if a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at
such meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony
and evidence upon which the appeal is to be based.
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FDOT

FDOT District Five - Orlando and Oviedo Operations

420 West Landstreet Road, Orlando, 32824
2400 Camp Road, Oviedo, 32765
Orlando: 321-319-8100 Oviedo: 407-278-2800

Project Status Report as of April 25, 2019

Outside Consultant

In-House Construction

Maintenance

SR 423 (John Young Parkway) from SR 50 to Shader Road

FIN #

239496-3-52-01

CONTRACT #

T5538

Conventional Pay Item

PROJECT DESCRIPTION: Widen SR 423 (John Young Parkway) from four fo six lanes from SR 50 to Shader Road.

TIME COST

CONTRACTOR: |Southland Construction Inc. LET DATE: 8/30/2017 ORIGINAL: 765 $27,752,000.00
FED. AID #: 8785019U NTP: 11/07/2017 _ [CURRENT: 834 $27,752,000.00
FUND TYPE Construction TIME BEGAN: 1/7/2017 ELAPSED: 448 $12,152,031.29

WORK BEGAN: 11712017 % ORIGINAL: 58.56% 43.79%

EST. COMPLETION: |Spring 2020 |% TO DATE: 53.72% 43.79%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR John Bailey C: 407-466-4387 john.bailey @kisingercampo.com
FDOT PROJECT MANAGER Carlton Daley 0: 321-319-8129 C: 407-832-1694 |carlton.daley@dot state.fus

CONTRACTOR'S PROJECT MANAGER:

Jomo K. Forbes

0: 407-889-9844 C: 407-496-4274

JomoF @southlandconstruction.com

SR 482 (Sand Lake Road) from West of International Drive to East of Florida's Turnpike

FIN #

407143-4-52-01, 407143-5-52-01, 407143-6-62-01

CONTRACT #

15552

Conventional Pay Item

PROJECT DESCRIPTION: Widen and reconstruct Sand Lake Boulevard from west of International Drive to east of Florida's Turnpike, including International Drive from
Jamaican Courtto North of Sand Lake Road

SR 414 (Maitland Blvd) from SR 400 (I-4) to CR 427 (Mailtand Ave)

TIME CosT

CONTRACTOR: |Prince Contracting LLC LET DATE: 6/08/2016 ORIGINAL: 1,050 $75,824,482.00
FED. AID #: MULTO09R NTP: 8/18/2016 CURRENT: 1,272 $79,061,526.09
FUND TYPE Construction TIME BEGAN: 10/14/2016 _ |ELAPSED: 920 $56,114,263.60

WORK BEGAN: 10/14/2016 % ORIGINAL.: 87.62% 74.01%

EST. COMPLETION:  |Spring 2020 |% TO DATE: 72.33% 70.98%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Robert Murphy 0:407-875-8900 C: 813-918-6390  [rpmurphy@transystems.com
FDOT PROJECT MANAGER Trevor Williams 0:321-319-8138 C: 407-625-4360 | revor.wiliams@dotstate f.us
CONTRACTOR'S PROJECT MANAGER: Neil Parekh 0: 407-737-6741 C: 305-753-8621 i

FIN #

424217-1-52-01

CONTRACT #

15625

Conventional Pay Item

PROJECT DESCRIPTION: Widen of State Road (S.R.) 414 / Maiand Boulevard from east of Interstate 4 (I-4) (Hope Road) to east of County Road (C.R.) 427 (Maifland
Avenue) from a suburban 4-lane facility to an urban 6-lane facility.

TIME COST
CONTRACTOR: |Masci Construction LET DATE: 10/31/2018  |ORIGINAL: 480 $7,136,709.34
FED. AID #: D517056B NTP: 1/07/2019 CURRENT: 480 $7,136,709.34
FUND TYPE Consfruction TIME BEGAN: 2/6/2019 ELAPSED: 74 $1,009,197.18
WORK BEGAN: 2/6/2019 % ORIGINAL: 15.42% 14.14%
EST. COMPLETION: |Spring 2020 |% TO DATE: 15.42% 14.14%
CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR

Peter Crespi

0: 407-278-2723 C: 407-325-9728

peter.crespi@dot state fl.us

CONTRACTOR'S PROJECT MANAGER:

David Jewett

0: 386-322-4500 C: 386-281-9042

david.jewe

mascigc.com




Project Status Report as of April 25, 2019
. ORMG |

SR 500/US 441 (Orange Blossom Trail) from East of Lake Doe Cove to East of SR 429
FIN # 437338-1-52-01
CONTRACT#  |E5Z27
Conventional Pay Item
PROJECT DESCRIPTION: Miling and resurfacing U.S. 441 from east of Lake Doe Cove to eastof SR 429
TIME COST

CONTRACTOR: [Masci General Contractor, Inc. LET DATE: 6/05/2018 ORIGINAL: 420 $4,978,322.92
FED. AID #: N/A NTP: 7/31/2018 CURRENT: 460 $4,078,322.92
FUND TYPE Construction TIME BEGAN: 8/30/2018 ELAPSED: 235 $2,870,885.99

WORK BEGAN: 9/4/2018 % ORIGINAL: 55.95% 57.67%

EST. COMPLETION: |Fall2019 % TO DATE: 51.09% 57.67%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Scott Stagg 0:407-319-7460 C: 407-362-1309  [sstagg@drmp.com
FDOT PROJECT MANAGER Peter Crespi 0: 407-278-2723 C: 407-325-9728 | peter.crespi@dotstate fl.us
CONTRACTOR'S PROJECT MANAGER: David Jewett C: 386-281-9042 davidieweti@mascigc.com

SR 527/SR 426 (Orange Avenue) from South of Lake Conway Drive to North of Grant Street

FIN # 437330-1-52-01
CONTRACT#  [T5635

Lump Sum
PROJECT DESCRIPTION: Miling and resurfacing Orange Avenue from south of Lake Conway Drive to north of Grant Street
TIME COST

CONTRACTOR: |The Lane Construction Corp LET DATE: 10/31/2018  [ORIGINAL: 290 $2,923,010.00
FED. AID #: D518006B NTP: 1/07/2019 CURRENT: 291 $2,923,010.00
FUND TYPE Consfruction TIME BEGAN: 2/6/2019 ELAPSED: 75 $364,923.39

WORK BEGAN: 2/6/2019 % ORIGINAL: 25.86% 12.48%

EST. COMPLETION: |Fall 2019 % TO DATE: 25.77% 12.48%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Ryan Flipse 0: 321-319-8134 C: 407-625-0342 ryan fipse@dot state f.us
CONTRACTOR'S PROJECT MANAGER: Terry Carmichael 0:407-891-9613 C: 321-303-9784  [TLCarmichael@laneconstructcom

SR 600/SR 500/US 441/US 17-92 (Orange Blossom Trail) from South of SR 482 (Sand Lake Road) to North of SR 482
FIN # 437592-1-52-01
CONTRACT#  |T5629

Conventional Pay Item
PROJECT DESCRIPTION: Miling and resurfacing U.S. 441 from south of Sand Lake Road to north of Sand Lake Road

TIME COST

CONTRACTOR: |Florida Safety Contractors, Inc. LET DATE: 9/26/2019 ORIGINAL: 200 $1,369,368.97
FED. AID #: D518002B NTP: 2/07/2019 CURRENT: 203 $1,369,368.97
FUND TYPE Construction TIME BEGAN: 2/05/2019 ELAPSED: 76 $218,990.76

WORK BEGAN: 2/6/2019 % ORIGINAL: 38.00% 15.99%

EST. COMPLETION: |Fall 2019 % TO DATE: 37.44% 15.99%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Carlton Daley 0: 321-319-8129 C: 407-832-1694 | carlton.daley@dot state.flus
CONTRACTOR'S PROJECT MANAGER: Tom Jacobson 0: 813-982-9172 C:727-207-7252 T.Jacobson@floridasafety confractors.co




Project Status Report as of April 25, 2019

US 441 Resurfacing from Jones Avenue to Wadsworth Road
FIN # 437331-1-52-01
CONTRACT# |E5Z34
Conventional Pay Item
PROJECT DESCRIPTION: Miling and resurfacing U.S. 441 from Jones Avenue to south of Wadsworth Road, widening right turn lanes, bicycle facilites, and drainage
improvements.
TIME COST

CONTRACTOR: |D.A.B. Constructors LET DATE: 8/07/2018 ORIGINAL: 320 $3,424,444.44
FED. AID #: N/A NTP: 10/08/2018  |CURRENT: 341 $3,424,444.44
FUND TYPE Construction TIME BEGAN: 10/29/2018  |ELAPSED: 175 $1,761,459.99

WORK BEGAN: 10/29/2018  |% ORIGINAL: 54.69% 51.44%

EST. COMPLETION: |Fall 2019 % TO DATE: 51.32% 51.44%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Scott Stagg 0:407-319-7460 C: 407-362-1309  [sstagg@drmp.com
FDOT PROJECT MANAGER Peter Crespi 0: 407-278-2723 C:407-325-9728 |peter.crespi@dotstate f.us
CONTRACTOR'S PROJECT MANAGER: Mike Lemke C: 352-601-8043 mikel@dabcon.com

OSCEOLA
SR 500 (US 192) from Aeronautical Drive to Budinger Avenue

FIN # 239682-1-52-01
CONTRACT#  [T5530

Conventional Pay Item

PROJECT DESCRIPTION: Widening U.S. 192 from four to six lanes. Additional improvements include milling and resurfacing, drainage improvements, removal and
replacement of an existing bridge on S.R. 500 over the St Cloud canal.

TIME COST

CONTRACTOR: [JR Davis Construction LET DATE: 6/24/2015 ORIGINAL: 1,100 $37,673,820.99
FED. AID #: N/A NTP: 8/31/2015 CURRENT: 1,341 $38,611,970.63
FUND TYPE Consfruction TIME BEGAN: 3/31/2016 ELAPSED: 1,117 $33,724,866.87

WORK BEGAN: 3/31/2016 % ORIGINAL: 101.55% 89.52%

EST. COMPLETION: |Fall 2019 % TO DATE: 83.30% 87.34%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Jignesh Vyas C: 407-406-0300 jvyas@saiengr.com
FDOT PROJECT MANAGER Ryan Flipse 0: 321-319-8134 C: 407-625-0342  |ryan.flipse@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER: Bruce Baker C: 407-572-3881 bruce baker@jr-davis.com

OSCEOLA
SR 600/US 17-92 from West of Poinciana Boulevard to CR 535

FIN # 239714-1-52-01
CONTRACT#  [E5Z33

Conventional Pay Item

PROJECT DESCRIPTION: Widening U.S. 17-92 from two fo four lanes.

TIME COST
CONTRACTOR: [Southland Construction, Inc. LET DATE: 10/02/2018  |ORIGINAL: 1,000 $23,467,500.98
FED. AID #: N/A NTP: 12/07/2018  |CURRENT: 1,000 $23,467,500.98
FUND TYPE Consfruction TIME BEGAN: 2/5/2019 ELAPSED: 76 $2,157,300.92
WORK BEGAN: 2/5/2019 % ORIGINAL: 7.60% 9.19%
EST. COMPLETION: |Fall 2021 % TO DATE: 7.60% 9.19%
CONTACT PHONE EMAIL
PROJECT ADMINISTRATOR George Sawaya C: 407-509-6396 georgesawaya@hillini.com
FDOT PROJECT MANAGER Jonathan Duazo 0: 321-319-8114 C: 407-625-5624 |jonathan.duazo@dotstate f.us
CONTRACTOR'S PROJECT MANAGER: George Jaoude C: 321-230-2559 GeorgeJ@southlandconstruction.com

FDOT



Project Status Report as of April 25, 2019

OSCEOLA

SR 600/US 17-92 at Westgate Drive

FIN # 437599-1-52-01
CONTRACT#  |E5Z47
Lump Sum
PROJECT DESCRIPTION: Resurfacing and changing median access at the intersection of South Orange Blossom Trail and Westgate Drive
TIME COST

CONTRACTOR: |Valencia Construcion Group LET DATE: 12/04/2018  [ORIGINAL: 110 $490,000.00
FED. AID #: N/A NTP: 2/12/2019 CURRENT: 111 $490,000.00
FUND TYPE Construction TIME BEGAN: 3/14/12019 ELAPSED: 39 $54,404.00

WORK BEGAN: 3/18/2019 % ORIGINAL: 35.45% 11.10%

EST. COMPLETION:  [Spring 2019  |% TO DATE: 35.14% 11.10%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Ryan Flipse 0: 321-319-8134 C: 407-625-0342  |ryan.fipse@dotstate.f.us
CONTRACTOR'S PROJECT MANAGER: Vikaash Maharaj C: 407-625-3799 vikaash@valenciacc.us

SEMINOLE

Widening US 17/92 from Shepard Road to Lake Mary Boulevard

FIN #

240196-1-52-01

CONTRACT #

15557

Conventional Pay Item

PROJECT DESCRIPTION: Reconstruct US 17/92 from Shepard Road to Lake Mary Boulevard from a rural four-lane roadway to an urban six-lane roadway. This
confractincludes construction of a new bridge to replace the existing box culvert at Soldiers Creek.

TIME COST

CONTRACTOR: |Bergeron Land Development LET DATE: 12/09/2015  |ORIGINAL: 990 $53,326,000.00
FED. AID #: N/A NTP: 2/09/2016 CURRENT: 1,189 $54,640,017.31
FUND TYPE Construction TIME BEGAN: 513112016 ELAPSED: 1,056 $42,044,206.72

WORK BEGAN: 5131/12016 % ORIGINAL: 106.67% 78.84%

EST. COMPLETION: |Summer 2019 |% TO DATE: 88.81% 76.95%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Chris Davis 0: 321-972-8616 C: 407-466-4151 cdavis@mefriceng.com
FDOT PROJECT MANAGER Jeff Oakes 0: 407-482-7835 C: 407-832-1354  |jeffl.oakes@dot state fl.us
CONTRACTOR'S PROJECT MANAGER: Michael Heim C: 954-295-2045 mheim@bergeroninc.com

SEMINOLE

SR 46 (East 25th Street) from Mellonville Avenue to SR 415 (East Lake Mary Boulevard)

FIN #

240216-2-52-01

CONTRACT #

15548

Conventional Pay Item

PROJECT DESCRIPTION: Widen SR 46 (East 25th Street) to a four-lane roadway, including the addition of bike lanes and sidewalk.

TIME COST

CONTRACTOR: [Southland Construction, Inc LET DATE: 22412016 ORIGINAL: 860 $26,475,089.42
FED. AID #: 3141040P NTP: 4/20/2016 CURRENT: 1,058 $26,353,775.37
FUND TYPE Construction TIME BEGAN: 5/9/2016 ELAPSED: 1,075 $26,462,210.73

WORK BEGAN: 5/9/2016 % ORIGINAL: 125.00% 99.95%

EST. COMPLETION:  |Spring 2019 |% TO DATE: 101.61% 100.41%

Project Accepted Apri 18, 2019
CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Charles Long 0: 407-482-7830 C: 407-625-7591 charles.long@dot state fl.us
CONTRACTOR'S PROJECT MANAGER: George Jaoude C: 407-889-9844 eorgej@southlandconstruction.com

FDOT




Project Status Report as of April 25, 2019

LAKE AND SEMINOLE COUNTIES

SR 429/46 from west of Old McDonald Road to east of Wekiva Park Road (Wekiva Parkway Section 6)

FIN #

238275-7-52-01

CONTRACT #

ESY47

Design Build

PROJECT DESCRIPTION: Design 5.5 miles of limited access toll road largely along the existing State Road 46 corridor from west of Old MacDonald Road to east of Wekiva
Park Road. The project will include designing: an addiional non-tolled, service road for local ravel; a new, higher-profile bridge that is aesthefically pleasing over the Wekiva
River; and, three wildlife bridges to allow animals to pass safely between the Seminole State Forest, Rock Springs Run State Reserve and Lower Wekiva River Preserve.

TIME COST
CONTRACTOR: |Superior Construction Co. Southeast LET DATE: 3/22/2017 ORIGINAL: 1,270 $234,544,468.00
FED. AID #: 3141036P NTP: 6/27/2017 CURRENT: 1,360 $232,375,345.09
FUND TYPE Design Build TIME BEGAN: 10/18/2017 _ [ELAPSED: 664 $126,747,209.28
WORK BEGAN: 10/18/2017 _ |% ORIGINAL: 52.28% 54.04%
EST. COMPLETION: |Early 2021  |% TO DATE: 48.82% 54.54%
CONTACT PHONE EMAIL

CEIl PROJECT ADMINISTRATOR

Arnaldo Larrazabal

C: 786-205-2699

arnaldo.larrazabal@rsandh.com

FDOT PROJECT MANAGER:

Rick Vallier

0: 386-943-5283 C: 386-846-4149

rick.vallier@dot state fl.us

CONTRACTOR'S PROJECT MANAGER:

Jeremy Andrews

C: 904-509-0868

SEMINOLE

SR 436 from Boston Avenue to east of Anchor Road

jandrews@superiorfla.com

FIN #

434412-1-52-01

CONTRACT #

15609

Lump Sum

PROJECT DESCRIPTION: Mill and resurface, provide a coninuous turn lane on westbound SR 436 at the hospital entrance, pedestrian and drainage improvements, and
intersection improvements at Maitand Avenue

SEMINOLE
Pedestrian Safety Improvements - Ronald Reagan Blvd. from SR 434 to north of Palmetto Avenue

TIME COST

CONTRACTOR: |Atantc Civil Constructors Corp. LET DATE: 3/28/2018 ORIGINAL: 240 $2,876,724.92
FED. AID #: D517111B NTP: 6/01/2018 CURRENT: 281 $2,926,724.92
FUND TYPE Construction TIME BEGAN: 6/24/2018 ELAPSED: 233 $2,825,685.12

WORK BEGAN: 6/24/2018 % ORIGINAL: 97.08% 98.23%

EST. COMPLETION: |Spring 2019 [% TO DATE: 82.92% 96.55%

Project Completed March 29, 2019
CONTACT PHONE EMAIL

CEl PROJECT ADMINISTRATOR Scott Stagg 0:407-319-7460 C: 407-362-1309 |sstagg@drmp.com
FDOT PROJECT MANAGER Charles Long 0: 407-482-7830 C: 407-625-7591 charles long@dotstate.f.us
CONTRACTOR'S PROJECT MANAGER: Chris Sousa C: 407-277-8410 chris.sousa@atiantic-civil.com

FIN #

437931-1-52-01

CONTRACT #

15615

Conventional Pay Item

PROJECT DESCRIPTION: Pedestrian safety improvements along Ronald Reagan Blvd., including construction of buflered bike lanes, on-street parallel parking, brick
pavers and signal modifications.

TIME COST

CONTRACTOR: |American Lighting and Signalization LLC LET DATE: 3/28/2018 ORIGINAL: 200 $1,435,272.80
FED. AID #: D517088B NTP: 5/23/2018 CURRENT: 262 $1,435,272.80
FUND TYPE Construction TIME BEGAN: 6/27/2018 ELAPSED: 266 $628,063.67

WORK BEGAN: 6/27/2018 % ORIGINAL: 133.00% 43.76%

EST. COMPLETION: |Early 2019 % TO DATE: 101.53% 43.76%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Eric Plantier 0: 407-482-7847 eric.planter@dot state f.us
CONTRACTOR'S PROJECT MANAGER: Travis Church 0: 904-886-4300 C: 904-334-7083 |tchurch1@asplundh.com

FDOT




Project Status Report as of April 25, 2019

LAKE AND SEMINOLE COUNTIES

SR 429/46 from Wekiva Park Road to Orange Boulevard (Wekiva Parkway Section 7A)
FIN # 240200-2
CONTRACT#  |T5626
Design Build
PROJECT DESCRIPTION: This projectincludes 3.53 miles of limited access toll road largely along the existing State Road 46 corridor from a half mile east of Wekiva Park
Road to Orange Boulevard. The projectalso includes design of a non-tolled road for local travel.
TIME COST

CONTRACTOR: |Astaldi Construction Corp. LET DATE: 12/06/2017  |ORIGINAL: 1,454 $108,299,973.17
FED. AID #: 3141042P NTP: 3/02/2017 CURRENT: 1,519 $108,374,973.17
FUND TYPE Design Build TIME BEGAN: 4/2/2018 ELAPSED: 386 $28,222,641.17

WORK BEGAN: 4/2/2018 % ORIGINAL: 26.55% 26.06%

EST. COMPLETION:  |Summer 2022 |% TO DATE: 25.41% 26.04%

CONTACT PHONE EMAIL

CEI PROJECT ADMINISTRATOR David Bowden 0O: 386-333-9537 C: 407-873-1905  [dbowden@go-IEl.com
FDOT PROJECT MANAGER: Jeff Oakes 0: 407-482-7835 C: 407-832-1354  |jefloakes@dotstate.f.us
CONTRACTOR'S PROJECT MANAGER: Allan Fadullon C: 954-594-5848 a.fadullon@astaldi.com

Volusia & Seminole Counties
Interstate Lighting I-4 in Seminole and Volusia Counties
FIN # 435056-1-52-01, 435056-1-52-02, 435053-1-52-01
CONTRACT#  [T5572

Conventional Pay Item
PROJECT DESCRIPTION: Installation of new lighting and signing improvements at the I-4 interchanges with US 17/92, Dirksen Drive, SR 472, Orange Camp Road, SR 44
and US 92, and CR 15 atUS 17/92.

TIME COST
CONTRACTOR: [Chinchor Electric Inc. LET DATE: 6/14/2017 ORIGINAL: 700 $6,749,944.86
CCEIl: Mehta & Associates NTP: 8/14/2017 CURRENT: 765 $6,768,975.90
FED. AID #: 0042275I TIME BEGAN: 12/12/2017 _ |ELAPSED: 496 $6,704,553.82
FUND TYPE Construction WORK BEGAN: 12/12/2017 _ |% ORIGINAL: 70.86% 99.33%
EST. COMPLETION: |Early 2020  |% TO DATE: 64.84% 99.05%
CONTACT PHONE EMAIL
CEl SENIOR PROJECT ADMINISTRATOR Sam Saleh C: 407.467.6250 hsaleh@mehateng.com
FDOT PROJECT MANAGER: Glenn Raney 0: 386.740.3524 C:386.846.4862 michael.raney @dot state fl.us
CONTRACTOR'S PROJECT MANAGER: Brett Fudge 0: 386.774.1020 C: 386.804.0672 bfudge@chinchorelectric.com

SEMINOLE COUNTY

SR 429/46 from Orange Boulevard to Rinehart Road (Wekiva Parkway Section 8)

FIN # 240200-4
CONTRACT#  [E5Z18

Design Build
PROJECT DESCRIPTION: Construct2.63 miles of limited access toll road from Orange Boulevard fo east of Rinehart Road. The project will include the new Wekiva
Parkway interchange at -4 that will connect with State Road 417.

TIME COST

CONTRACTOR: |Lane Construction Corporation LET DATE: 8/22/2018 ORIGINAL: 1,400 $253,332,000.00
FED. AID #: D517015B NTP: 10/26/2018  [CURRENT: 1,414 $253,332,000.00
FUND TYPE Design Build TIME BEGAN: 10/26/2018  |ELAPSED: 179 $50,940,000.00

WORK BEGAN: 10/26/2018  |% ORIGINAL: 12.79% 20.11%

EST. COMPLETION: |Late 2022 % TO DATE: 12.66% 20.11%

CONTACT PHONE EMAIL

CEl SENIOR PROJECT ENGINEER Bill Wages 0: 407-644-1898 C: 407-948-8281 bwages@metriceng.com
FDOT PROJECT MANAGER: Kevin Hayden 0: 386-943-5284 kevin.hayden@dot state.fl.us
CONTRACTOR'S PROJECT MANAGER: Kurt Matthiasmeier C: 407-908-3229 kwmathiasmeier@laneconstructcom

FDOT



.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Board Meeting Highlights - May 8, 2019

Chairwoman’s Announcements: Commissioner Viviana Janer opened the meeting at 9:00 a.m. and
welcomed everyone. Commissioner Victoria Siplin led the Pledge of Allegiance. Commissioner Janer
noted that new Board members Commissioner Christine Moore and Commissioner Jay Zembower
attended the MPOAC Institute and they spoke briefly about their experience. She congratulated
Mayor John Dowless on the Belle isle Commission recently electing him Mayor.

MetroPlan Orlando Executive Director’'s Announcements: Mr. Gary Huttmann called attention to the
numerous events staff participated in since the March Board meeting. He reported that no
alternates were in attendance and introduced new Board member, Mr. M. Carson Good,
representing Greater Orlando Aviation Authority. He noted guests in attendance which included Mr.
Jim Martin, FHWA, Mr. Jim Harrison, LYNX and recipients of ReThink's Best Workplaces for
Commuters designation. In addition, Mr. John Wayne Smith and Ms. Angela Drzewiecki were in
attendance to provide the legislative update later in the agenda. Mr. Huttmann called attention to
Ms. Cathy Goldfarb’s recent tenth anniversary at MetroPlan Orlando, SunRail’s fifth anniversary,
Ms. Crystal Mercedes departing her position at MetroPlan Orlando and Ms. Nicole Nason’s
appointment as the new Federal Highway Administrator. He reported that there was a good turnout
for the April Board Workshop and that MetroPlan Orlando recently hosted a SunRail briefing and
Tour for a group from Polk County. Mr. Huttmann congratulated Ms. Cynthia Lambert, Ms. Mary
Anne Horne and Ms. Virginia Whittington on their five FPRA awards. He informed Board members
that a decision had been made to conduct the Strategic Business Plan Workshop during a portion
of the June and July Board meetings.

Agenda Review: Mr. Huttmann called attention to two changes to the agenda. Mr. Stephen
Alianiello would present the ReThink presentation and Ms. Rakinya Hinson would make the FDOT
Certification presentation.

Public Comments: None.
Unanimously Approved Consent Items: A-K.

Unanimously Approved the FDOT Amendment to the FY 2018/2019-2022/23 Transportation
Improvement Program (TIP).

Other Business: Presentations included: ReThink Your Commute Report on Best Work Places
(Stephen Alianiello, ReThink); Silver Star Road Project (Nick Lepp, MetroPlan Orlando);
FDOT Certification (Rakinya Hinson, FDOT); Report on the 2019 Legislative Session (John
Wayne Smith, PSM)

Board Member Comments: None

Public Comments: Mr. David Bottomley commented on the lack of adequate truck parking and
suggested looking at how Hillsborough County has addressed the problem.

Next Board Meeting -_June 12, 2019 at MetroPlan Orlando

A copy of the full minutes will be available seven days prior to the next meeting at: www.metroplanorlando.org
For more information please contact: cgoldfarb@metroplanorlando.org
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LYNX BOARD MEMBERS WILL RIDE CENTRAL
FLORIDA PUBLIC TRANSIT TO BOARD MEETING
DURING APTA'S GET ON BOARD DAY

Posted: April 24, 2019

Each board member of the Central Florida Regional Transportation Authority (LYNX) will show their
support of public transit by riding various modes of public transportation to the April 25 oversight
committee (10:30 a.m.) or board meeting (1 p.m.).

This will be in support of the new American Public Transportation Association advocacy day, Get on
Board Day. The mission is to raise national awareness and support by generating and increasing
support for public transportation among riders and non-riders, elected officials and stakeholders.

Board member travel will be highlighted across various LYNX social media channels.
+ Facebook.com/golynx (https://www.facebook.com/golynx/

« Twitter.com/lynxbusorlando (https://twitter.com/lynxbusorlando)
* Instagram.com/golynx (https://www.instagram.com/golynx/?hl=en)

-LYNX-

For more information please contact Matt Friedman, Director of Marketing Communications, at 407-
254-6206 or mfriedman@golynx.com (mailto:mfriedman@golynx.com).

« back to press releases (/news-events/press-releases.stml)
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