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A REGIONAL TRANSPORTATION PARTNERSHIP

REGIONAL TSMO PROGRAM WORKING GROUP MEETING
VIRTUAL MEETING NOTICE

Date: Tuesday, April 13, 2021

Time: 10:00 a.m.

Location: VIRTUAL MEETING

PUBLIC ACCESS: To join the meeting from your computer, tablet or smartphone, or dial

in, please use this link:
Regional TSMO program Working Group (metroplanorlando.org)

The MetroPlan Orlando offices are closed to the public in response to the COVID-19
pandemic. Members of the public may access this virtual meeting and participate via
the Zoom link above, or by dialing in. The agenda packet is available at
MetroPlanOrlando.org in the Calendar section. New to Zoom? You can get the app
ahead of time and be ready for the meeting. Visit Zoom.us.

MetroPlan Orlando offers tips for virtual meeting participation on our website. Tip sheets include:
e How to get technically set up for the virtual meeting
e How meeting roles and public participation happen virtually
e Steps and options for making a public comment at a virtual meeting

This information can be accessed at: MetroPlanQrlando.org/Virtualmeetings

AGENDA
Facilitated by
Eric Hill, MetroPlan Orlando

I Welcome

IIl. RollCall

lll. Status Report
IV. Presentation

A. Presentation of the North Central Texas Council of Government (NCTCOG) Automated
Vehicles (AV) Program
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https://metroplanorlando.org/meetings/regional-tsmo-program-working-group-04-07-21/2021-04-13/
https://metroplanorlando.org/wp-content/uploads/VM_TipsSheet_SetUp_Public-FINAL.pdf
https://metroplanorlando.org/wp-content/uploads/VM_TipsSheet_MeetingRolesAndPublicComment-FINAL.pdf
https://metroplanorlando.org/wp-content/uploads/Virtual-Meetings-Public-Comment-Procedures-FINAL.pdf
https://metroplanorlando.org/board-committees/virtual-meetings/

V.

VL.

Thomas Bamonte, Senior Program Manager, NCTCOG, AV Program will present an overview
of the AV Program and related initiatives at the NCTCG, the Metropolitan Planning
Organization for Dallas-Fort Worth, TX.

Discussion section

A. Draft Goals and Objectives (Tab 1)
B. Member updates

Adjournment

Public participation is conducted without regard to race, color, national origin, sex, age, disability,
religion, or family status. Persons wishing to express concerns, who require special assistance under
the Americans with Disabilities Act, or who require language services (free of charge) should contact
MetroPlan Orlando by phone at (407) 481-5672 or by email at info@metroplanorlando.org at least three
business days prior to the event.

La participacion publica se lleva a cabo sin distincion de raza, color, origen nacional, sexo, edad,
discapacidad, religion o estado familiar. Las personas que deseen expresar inquietudes, que
requieran asistencia especial bajo la Ley de Americanos con Discapacidad (ADA) o que requieran
servicios de traduccion (sin cargo) deben ponerse en contacto con MetroPlan Orlando por teléfono
(407) 481-5672 (marcar 0) o por correo electronico info@metroplanorlando.org por lo menos tres dias
antes del evento.
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Draft Regional TSMO Program Working Group

The Working Group shares strategies on planning for operations, including best practices for
the Congestion Management Process that is required by federal and M/TPOs of the Regional
TSMO Program (RTSMOP). The following draft content was assembled as reference for use in
discussions for formalizing activities of the working group.

Working Group Meeting Logistics

1.

2
3.
4

Working Group to conduct standing monthly meetings.

. Meetings to be chaired by MetroPlan Orlando staff.

Working Group activities to be supported by MetroPlan Orlando staff.

. The support team will record and circulate decisions and action items of meetings.

Working Group Membership Composition

Members of the Working Group will be determined by the RTSMOP Directors to represent their
planning agency, FDOT Districts One, Five and Seven TSMO Engineers, FTE, CFX and THEA.

Management & Operations Working Group Goals

1.

Knowledge Transfer: Provide a venue for transferring Transportation Systems
Management and Operations (TSMO) knowledge, experiences, and best practices
among members and partners.

Policy Coordination: Advocate for integrating TSMO strategies into local planning and
management-related policies, initiatives and regulations through the use of data,
identifying safety improvement, community outreach and coordination with local road
networks.

Coordinate Planning Initiatives for Emerging TSMO Issues: Facilitate a uniform planning
approach to emerging issues in the TSMO field among RTSMOP by coordinating TSMO-
related initiatives across member agencies.

Transportation Management Plans (MTP): Support member MTPO efforts to integrate
TSMO supportive commentary and recommendations into their MTPs.

Congestion Management Process (CMP): Support member agency efforts to integrate
TSMO-oriented congestion management strategies into their CMP, including the use of
performance measures to monitor congestion and inform those strategies.
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Tasks

1. Knowledge Transfer

A. Conduct monthly meetings with presentations by subject matter experts. Report

on Working Group at quarterly meetings of the CFMPOA and CCC.

Distribute pertinent information (TSMO-related publications, websites, training
opportunities, etc.) to members via e-mail.

. Work with member agencies and other Working Groups and FDOT to host training

sessions for MTPO staff and other interested stakeholders on technical topics
related to TSMO programs and activities, including associated materials.

. Coordinate with Universities in Central Florida on TSMO related research

initiatives.

2. TSMO Policy Coordination

A. Prepare comment letters on the anticipated impacts of federal and state TSMO and

congestion management-related policies, initiatives, and legislation for
consideration by the RTSMOP Directors Group on an as-needed basis.

In coordination with other Working Groups and FDOT, monitor and provide input on
state legislation to support the advancement of innovative transportation mobility
solutions on an as-needed basis.

Connect with the TSMO Champion for your agency.

. ldentify opportunities to address the equitable impact of transportation technology

and data in underserved communities, recognizing the impacts of transformative
technology on underserved and unbanked communities.

3. Coordinate Planning Initiatives for Emerging TSMO Issues

A. Promote a common approach to emerging issues where feasible and practical, and

support member agency actions to implement TSMO-related programs and
projects, especially those of statewide and/or inter-regional significance.

In coordination with other Working Groups and FDOT, identify emerging issues in
the TSMO field that are of broad interest and significance across the state.

In coordination with other Working Groups and FDOT, convene roundtables of MPO
staff and subject matter experts to discuss how MPOs can best prepare for these
emerging issues.
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D. Prepare fact sheets and supporting materials outlining how MTPQs can prepare for
emerging issues.

E. Identify appropriate existing funding sources for TSMO strategies and develop
additional funding requests to bring to appropriate funding source.

4. Metropolitan Transportation Plans

A. Support member MPO efforts to integrate TSMO-supportive commentary and
recommendations into their MTPs including, but not limited to:

i. Importance of interagency and multi-jurisdictional coordination and
collaboration;

ii. Identification of desired future capabilities that regional TSMO partners want
to develop and the associated ITS field instrumentation deployments needed to
support those capabilities; and

iii. Impacts of recent trends and emerging technologies.

B. Provide TSMO resources for member agencies to use when revising/updating their
MTPs.

C. Produce a fact sheet listing key TSMO-supportive concepts for MTPOs to consider
integrating into their MTPs.

D. Review and comment on member agency draft TSMO-related materials on an as-
needed basis.

5. Congestion Management Process (CMP)

A. Provide congestion management-related TSMO resources for MTPOs to refer to
when revising/updating their CMPs.

B. Produce a fact sheet discussing key TSMO-oriented congestion management
strategies for MTPOs to consider integrating into their CMP.

C. Review and comment on member agency draft CMP-related materials on an as-
needed basis.

D. Collaborate with other Working Groups, FDOT and member agencies in support of
efforts to integrate data collection and analytics into CMPs.
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