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METROPLAN ORLANDO BOARD MEETING AGENDA 

DATE: Wednesday, November 9, 2022  

TIME: 9:00 a.m. 

LOCATION: MetroPlan Orlando  
250 S. Orange Ave, Suite 200 
Orlando, Florida 32801 

Parking Garage: 25 W. South Street 

VIRTUAL PUBLIC ACCESS: To join the meeting from your computer, tablet or smartphone, use this link: 
https://us02web.zoom.us/j/84653313635?pwd=YnRrZzdnZzl4bTMvMEhpTXdTOUlrQT09 
Passcode: 061647 

To dial in, please see the calendar item for this meeting: 
MetroPlan Orlando Board 

COVID-19 Health & Safety Message 

The MetroPlan Orlando offices, in response to the COVID-19 pandemic, are following 
guidelines for group gatherings by limiting physical access for the board meeting to maintain 
safe social distancing. 

Members of the public may access this meeting virtually and participate via the Zoom link 
above, or by dialing in. A limited number of the public may attend in person, space permitting. 
We strongly encourage virtual participation in order to provide the safest meeting environment 
for board members, staff and the public. Virtual attendees can still make public comments 
(see public comment sections of this agenda for details). 

MetroPlan Orlando offers tips for virtual meeting participation on our website: 
• How to get technically set up for the virtual meeting
• About virtual meetings - MetroPlanOrlando.org/VirtualMeetings

Wireless access available 
Network = MpoGuest 
Password = mpoaccess 
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Commissioner Mayra Uribe, Board Chairwoman, Presiding 

Thank you for silencing your cell phones during the meeting. 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE (Boardroom) Chairwoman Uribe 

II. CHAIR’S ANNOUNCEMENTS Chairwoman Uribe 

III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS Mr. Gary Huttmann 

IV. FDOT REPORT Mr. John Tyler 

V. ROLL CALL AND CONFIRMATION OF QUORUM Ms. Lisa Smith 

VI. AGENDA REVIEW Mr. Gary Huttmann 

VII. COMMITTEE REPORTS

Municipal Advisory Committee Council Member 
Keith Trace  

Community Advisory Committee Mr. Jeffrey Campbell 
Technical Advisory Committee Ms. Lee Pulham 
Transportation Systems Management & Operations Committee Mr. Ramon Senorans 

VIII. PUBLIC COMMENTS ON ACTION ITEMS

Public comments relating to Action Items may be submitted in advance of the meeting, by email to
Comment@MetroPlanOrlando.org. Emailed comments will be provided to board members. Anyone
attending virtually or in-person and wishing to speak during the meeting should complete an electronic
speaker card. Each speaker has two minutes to address the board. The Chairperson will first recognize
online attendees. Speakers should use the Raise Hand feature on the Zoom platform, and you will then
be invited to unmute your microphone to speak. In-person speakers will be called next. Each speaker
should state his/her name and address for the record. People wishing to speak on other items will be
acknowledged in the same way, under Agenda Item XIII.

IX. CONSENT AGENDA  (Tab 1) 

A. Minutes from September 14, 2022 Board meeting – page #4
B. Approval of Financial Report for August & September 2022 - page #11
C. Approval of the Annual Financial Report – page #17
D. Approval of the 2023 Board/Committee Schedule – page #21
E. Approval of UPWP Amendment #2 (Text Changes) – page #22
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X. OTHER ACTION ITEMS

A. Approval of the 2023 Legislative Priorities – Ms. Virginia Whittington, MetroPlan Orlando Staff
(Tab 2)

XI. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item) (Tab 3) 

A. Executive Director’s Report – page #32
B. FDOT Monthly Construction Status Report, August & September 2022 – page #34
C. Air Quality Report – page #42
D. Bicycle Pedestrian Report – page #44
E. Letter from Mr. Huttmann to Secretary Tyler re: TIP Modification – page #45
F. Letter of Support- FORWARD Orlando Safe Streets & Roads for All Implementation Grant –

page #47
G. Letter of Support-Florida Greenways & Trails grant application to the Florida Wildlife Corridor

Foundation – page #48
H. District 5 Office of Safety Newsletter – page #49
I. Western Beltway Widening Project Newsletter – page #77
J. S.R. 429/Binion Road PD&E Study Fact Sheet – page #79
K. FTE S.R. 91 PD&E Study Fact Sheet – page #81
L. FDOT District 5 ICM Quarterly Newsletter – page #83

XII. OTHER BUSINESS/PRESENTATIONS

A. Active Transportation Plan Overview- Ms. Taylor Laurent, P.E., AICP, MetroPlan Orlando Staff

XIII. PUBLIC COMMENTS (GENERAL)

Comments from the public, of a general nature, will be heard during this comment period. Each speaker
has two minutes to address the board. Public comments submitted in advance of the meeting by email
to Comment@MetroPlanOrlando.org will be provided to board members. People wishing to speak virtually
or in-person during the meeting should complete an electronic speaker card. The Chairperson will first
recognize online attendees. When called upon, speakers should use the Raise Hand feature on the Zoom
platform, and you will then be invited to unmute your microphone to speak.  In-person speakers will be
called next. Each speaker should state his/her name and address for the record.

XIV. BOARD MEMBER COMMENTS Commissioner Uribe 

XV. NEXT MEETING:   Wednesday, December 14, 2022

XVI. ADJOURNMENT

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons wishing to express concerns,
who require special assistance under the Americans with Disabilities Act, or who require language services (free of charge) should contact MetroPlan Orlando by
phone at (407) 481-5672 or by email at info@metroplanorlando.org at least three business days prior to the event. 

La participación pública se lleva a cabo sin distinción de raza, color, origen nacional, sexo, edad, discapacidad, religión o estado familiar. Las personas que deseen 
expresar inquietudes, que requieran asistencia especial bajo la Ley de Americanos con Discapacidad (ADA) o que requieran servicios de traducción (sin cargo)
deben ponerse en contacto con MetroPlan Orlando por teléfono (407) 481-5672 (marcar 0) o por correo electrónico info@metroplanorlando.org por lo menos tres 
días antes del evento. 
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As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person decides to appeal any decision made by 
MetroPlan Orlando with respect to any matter considered at such meeting or hearing, he or she may need to ensure that a verbatim record is made to include the 
testimony and evidence upon which the appeal is to be based.   
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MetroPlan Orlando Board 

MEETING MINUTES 

DATE: Wednesday, September 14, 2022 

TIME: 9:00 a.m. 

LOCATION:        MetroPlan Orlando 
 Park Building 
 250 S. Orange Ave, Suite 200 
 Orlando, FL 32801 

Commissioner Mayra Uribe, Board Chair, Presided 

Members in attendance were: 

Hon. Pat Bates, City of Altamonte Springs 
Hon. Bob Dallari, Seminole County 
Hon. Jerry L. Demings, Orange County 
Hon. Maribel Gomez Cordero, Orange County  
Hon. Olga Castano for Jim Fisher, City of Kissimmee  
Mr. M. Carson Good, GOAA 
Mr. Tom Green, Sanford Airport Authority  
Hon. Viviana Janer, LYNX/Central Florida Commuter Rail Commission 
Hon. Christine Moore, Orange County 
Hon. Bryan Nelson, City of Apopka 
Hon. Tony Ortiz, City of Orlando  
Hon. Nicole Wilson for Victoria Siplin, Orange County 
Hon Keith Trace, Municipal Advisory Committee 
Hon. Mayra Uribe, Orange County  
Hon. Art Woodruff, City of Sanford 
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Members attending the meeting via the Zoom Platform: 

Hon. Lee Constantine, Central Florida Expressway Authority 
Hon. Patty Sheehan for Mayor Buddy Dyer, City of Orlando 

Advisors in Attendance 

Ms. Loreen Bobo for Secretary John Tyler, FDOT District 5 
Mr. Shaun Germolus, Kissimmee Gateway Airport 
Mr. Jeffrey Campbell, Community Advisory Committee 
Mr. Ramon Senorans, Transportation Systems Management & Operations Committee 
Ms. Lee Pulham, Technical Advisory Committee 

Members/Advisors not in Attendance: 

Hon. Emily Bonilla, Orange County 
Hon. Cheryl Grieb, Osceola County  
Hon. Jay Zembower, Seminole County 

Others in Attendance : 

Ms. Catalina Chacon, FDOT 
Mr. Hatem Aguib, FDOT 
Ms. Michelle Kendall, WSP 
Mr. James Boyle, LYNX 

Staff in Attendance : 

Mr. Gary Huttmann 
Mr. Jay Small, Mateer & Harbert 
Mr. Jason Loschiavo 
Ms. Virginia Whittington 
Mr. Alex Trauger 
Mr. Keith Caskey 
Mr. Eric Hill 
Ms. Cynthia Lambert 
Ms. Mary Ann Horne 
Ms. Lisa Smith 
Ms. Cathy Goldfarb 
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I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Chair Uribe called the meeting to order at 9:00 a.m. and welcomed everyone. Commissioner
Tony Ortiz, City of Orlando, led the Pledge of Allegiance.

II. CHAIR’S ANNOUNCEMENTS

Chair Uribe acknowledged Commissioners Lee Constantine and Patty Sheehan who
participated virtually.  Chair Uribe reported on the MPOAC meeting held on July 27th and 28th

in Gainesville; the Florida Commission for the Transportation Disadvantaged Annual Training
Workshop August 30th and 31st in Orlando where she and Virginia Whittington presented;
participation as a moderator at the Florida Planning Association conference on September 9th;
her tour of the OIA South Terminal on August 4th, and attendance at an event showcasing the
new terminal on September 8th.  Mayor Bates provided a report from the August 11th TDLCB
meeting.

III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS

Mr. Huttmann acknowledged the passing of former Kissimmee Mayor and MetroPlan Orlando
Board member Jim Swan and LYNX CEO Jim Harrison. He acknowledged alternates in
attendance:  Commissioner Nicole Wilson, Orange County, Commissioner Patty Sheehan, City
of Orlando, and Commissioner Olga Castano, City of Kissimmee.  He announced the
appointment of a new FHWA liaison, Ms. Jean Parlow.  Mr. Huttmann announced that a
regional grant application was being submitted in response to the announcement of the $1
billion Safe Streets for All planning grant funding opportunity.  He reported on several other
meetings and activities including a Regional TSMO Peer Exchange held on September 13th;
BFF enforcement activities on August 23-24; and a meeting he and Chair Uribe had with
District Secretary Tyler on August 29th.  He congratulated Board incumbents on successful re-
elections and MetroPlan Orlando staff member Leilani Vaiaoga who was installed as an officer 
on the FPRA Central Florida Chapter Board.  Mr. Huttmann announced that Chair Uribe
received the Elected Official of the Year award from the Florida Commission for the
Transportation Disadvantaged.  He announced that MetroPlan Orlando’s 2021 Regional
Transportation Survey had received an FPRA Golden Image Award.  Lastly, he introduced new
MetroPlan Orlando staff members, Jason Sartorio and Slade Downs.

IV. FDOT REPORT

Ms. Loreen Bobo, FDOT Office of Safety, provided an FDOT update on behalf of Secretary Tyler.
Ms. Bobo notified Board members that five (5) R-cuts were recently opened at select
intersections along the S.R. 535 corridor in Orange County for enhanced safety.  She
congratulated the City of Altamonte Springs on adopting their Vision Zero safety plan.  She
announced that Rail Safety Week is from September 19-23, October is Pedestrian Safety
Awareness Month, and Mobility Week is from October 21-28.

V. ROLL CALL AND CONFIRMATION OF QUORUM

Ms. Lisa Smith called the roll and confirmed that a quorum was physically present.
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VI. AGENDA REVIEW

Mr. Huttmann noted Action Item X.C. would include an FDOT presentation to explain a change in the
project scope.

VII. COMMITTEE REPORTS

Advisory Committee reports from the August and September meetings were presented by the
Municipal Advisory Committee, Community Advisory Committee, TSMO, and Technical Advisory
Committee chairpersons.

VIII. PUBLIC COMMENTS ON ACTION ITEMS

None

IX. CONSENT AGENDA

A. Minutes from July 27, 2022 Board meeting
B. Approval of Financial Report for July 2022
C. Approval of Budget Amendment #1 FY 23 (Roll Forward)
D. Approval of Personnel Committee Recommendation for the Executive Director’s Annual

Review
E. Approval of the Personnel Committee Recommendation for changes to the MetroPlan

Orlando Travel Policy
F. Approval of contribution to Bike Walk Central Florida for the Best Foot Forward Program
G. Approval of Board Resolution in support of “Blind Americans Equality Day”
H. Approval of Board Resolution in support of “Put the Brakes on Fatalities Day”

I. Approval of Selection Committee Recommendation for the State Legislative Advocacy
Consultant

MOTION: Commissioner Dallari moved approval of the Consent Agenda, items A-D. 
Commissioner Janer seconded the motion.  Motion carried unanimously. 

X. OTHER ACTION ITEMS

A. Approval (Ratification) of Emergency Amendment to FY 2021/22 – FY 2025/26 &
FY 2022/23 – FY 2026/27 TIP (Roll Call Vote)

Mr. Keith Caskey, MetroPlan Orlando staff, presented an overview of the amendment
request.  He explained that on August 10, 2022, the Board Chairwoman signed a resolution
approving an amendment to the FY 2022/23 - 2026/27 TIP requested by FDOT on an
emergency basis to allocate federal funds for the project in a timely manner to address
construction cost increases. A letter from FDOT explaining the amendment, along with a fact
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sheet prepared by MetroPlan Orlando staff, and the resolution signed by the Board 
Chairwoman on August 10th was provided for an amendment that includes the following 
project:      

• FM #441140-1 – SR 436 from Northlake Blvd./Cranes Roost Blvd. to Boston Avenue

MOTION: Commissioner Dallari moved to ratify the Emergency Amendment to the FY 
2021/22-FY 2025/26 and FY 2022/23-FY 2026/27 TIP. Commissioner Janer 
seconded the motion. A roll call vote was conducted.  Motion carried unanimously. 

B. Approval of the Roll Forward Amendments to the FY 2022/23 – FY 2026/27 TIP
(Roll Call Vote)

Mr. Keith Caskey, MetroPlan Orlando staff, requested the Board approve amending the FY
2022/23 - 2026/27 TIP to include projects that had funds that rolled forward from FY
2021/22 to FY 2022/23.  A letter from FDOT explaining the amendment, the FDOT Roll
Forward Report (which included a separate page showing SunRail projects), the fact sheet
prepared by MetroPlan Orlando staff, and the draft resolution was provided. Mr. Caskey noted
that this is an annual routine amendment to the TIP to roll forward funds not committed by the
end of the fiscal year to ensure consistency with FDOT’s Work Program.

MOTION: Commissioner Janer moved approval of the FY 2022/23-FY 2026/27 Roll Forward
TIP amendments. Mr. Good seconded the motion.  Motion carried unanimously. 

C. Approval of the Amendments to the FY 2022/23 – FY 2026/27 TIP (Roll Call Vote)

Mr. Keith Caskey, MetroPlan Orlando staff, requested the Board approve amending the FY
2022/23 - 2026/27 TIP include the following projects:

• FM #4443151 – I-4 at Sand Lake Road from west of SR 528 to west of Kirkman Road
• FM #4443153 – I-4 from west of SR 536 to west of SR 528
• FM #448914-1 – I-4 from east of SR 535 to west of SR 535
• FM #449771-1 – I-4 from west of SR 536 to west of Central Florida Pkwy.

A letter from FDOT staff explaining the amendment request, a fact sheet prepared by 
MetroPlan Orlando staff, and the draft resolution was provided. 

Ms. Catalina Chacon and Mr. Hatem Aguib, FDOT staff, provided an overview on the four 
projects included in the amendment request. Discussion ensued on several issues, including 
improving safety for other modes of transportation besides automobiles, facilitating the train 
from Orlando to Tampa, safety concerns with further widening, and mitigating the congestion 
bottleneck further west at Champions Gate.  

MOTION: Commissioner Dallari moved approval of the amendments to the FY 2022/23 -
FY 2026/27 TIP amendments. Commissioner Gomez Cordero seconded the 
motion.  Motion carried unanimously. 
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XI. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)
A. Executive Director’s Report
B. FDOT Monthly Construction Status Report, July 2022
C. Letter from Mr. Huttmann to Secretary Tyler re: TIP Modification
D. Air Quality Report
E. Bicycle Pedestrian Report
F. Best Foot Forward FY 2022 Q3 Report-pages 1-41 (full report at link provided)

https://bikewalkcf.sharepoint.com/:b:/g/ER-0bZYVWB9BmtuieM_wW-
EBinY8BAUvsUMytO5QOpkXng?e=HKXIcG

G. Letter of Support for the UCF application for the U.S DOT University Transportation Center
(UTC) Program Competition 2022-2026 Grants

H. FDOT Mobility Week October
I. FDOT Truck Parking Brochure
J. Florida’s Turnpike Enterprises PD&E Flyer
K. District Dedicated Revenue for Transit Operations

MOTION: Commissioner Dallari moved approval of the information items for 
acknowledgement (Items A-K). Commissioner Gomez-Cordero seconded the 
motion.  Motion carried unanimously. 

XII. OTHER BUSINESS/PRESENTATIONS

A. SunRail Transition Report - Ms. Michelle Kendall, WSP

Ms. Michelle Kendall, WSP, provided a status report on the SunRail transition. Ms. Kendall
reported that the tentative transition is June 2024. She reviewed the project history, the
transition analysis framework, and operational analysis.  Ms. Kendall provided information on
proposed governance structure which included three options; the recommended option is to
have LYNX manage operations. She noted that the Commuter Rail Commission is expected to
vote on the governance structure at their September meeting.  In addition, she detailed the
activities necessary for implementation and next steps. Ms. Kendall responded to Board
member questions and concerns on a number of issues.

B. LYNX Transit Development Plan (TDP) - Mr. James Boyle, LYNX

Mr. James Boyle, LYNX, gave a presentation on LYNX’s latest Transit Development Plan. Mr.
Boyle provided background information on the TDP. He explained that the TDP incorporates
the needs plans from the three-county area into an integrated, multi-tiered network with a
variety of services to meet those needs. He reviewed public outreach efforts, including the TDP
survey results and goals. Mr. Boyle provided additional information on operating and capital
costs, project schedule, and future planning projects.

XIII. PUBLIC COMMENTS (GENERAL)

None.
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XIV. BOARD MEMBER COMMENTS

Commissioner Tony Ortiz, City of Orlando, called attention to the potential railroad workers strike and
potential impacts to local SunRail service.  Mayor Woodruff brought forward concerns with FDOT safety
projects on SR 46 in the City of Sanford.

XV. NEXT MEETING:   Wednesday, November 9, 2022

XVI. ADJOURN BOARD MEETING

There being no further business, the meeting adjourned at 10:45 a.m. The meeting was
transcribed by Ms. Lisa Smith. Approved this 9th day of November 2022.

     ______________________________________ 
Commissioner Mayra Uribe, Chair 

____________________________ 
Ms. Lisa Smith, 
Board Services Coordinator/Recording Secretary 

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested 
parties that if a person decides to appeal any decision made by MetroPlan Orlando with respect to any 
matter considered at such meeting or hearing, he or she may need to ensure that a verbatim record is 
made to include the testimony and evidence upon which the appeal is to be based.  
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ASSETS

Operating Cash in Bank 1,583,336.48$   

Petty Cash 125.00$      

SBA Investment Account 1,127,173.99$   

FL CLASS Investment Account 1,181,498.50$   

Rent Deposit 20,000.00$       

Prepaid Expenses 30,188.07$       

Accounts Receivable - General 195.59$      

Accounts Receivable - Grants 1,127,271.20$   

Capital Assets - Net 1,418,232.04$   

TOTAL ASSETS: 6,488,020.87$   

LIABILITIES

Accounts Payable 303,267.72$      

Accrued Personal Leave 368,661.02$      

Leases Payable 1,168,780.44$   

TOTAL LIABILITIES: 1,840,709.18$   

EQUITY

FUND BALANCE:

 Nonspendable:

Prepaid Items 30,188.07$       

Deposits 20,000.00$       

 Unassigned: 4,597,123.62$   

TOTAL EQUITY: 4,647,311.69$   

TOTAL LIABILITIES & EQUITY: 6,488,020.87$   

Net difference to be reconciled: -$   

METROPLAN ORLANDO
AGENCYWIDE

BALANCE SHEET
For Period Ending 07/31/22
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Variance % OF

REVENUES Current Y-T-D Budget Un/(Ovr) BUDGET

Federal Revenue $ $ 6,199,786.09            1.35%
State Revenue $ $ 106,102.00 0.00%
Local Revenue $ $ 1,295,931.00            0.00%
Interest Income $ $ 1,661.48 66.77%
Other $ $ 12,500.00 0.00%
Contributions $ $ 25,000.00 0.00%
Cash Carryforward $ $ 250,000.00 0.00%
TOTAL REVENUES: $ 87,949.43 $ 87,949.43 $ 7,978,930.00       $ 7,890,980.57       1.10%

EXPENDITURES

Salaries $ $ 2,033,884.99            3.30%
Fringe Benefits $ $ 664,140.20 3.49%
Audit Fees $ $ 23,000.00 0.00%
Computer Operations $ $ 93,985.22 6.61%
Dues & Memberships $ $ 20,951.00 6.37%
Equipment & Furniture $ $ 22,000.00 0.00%
Graphic Printing/Binding $ $ 14,450.00 0.00%
Insurance $ $ 27,802.16 5.85%
Legal Fees $ $ 50,000.00 0.00%
Office Supplies $ $ 48,134.93 0.75%
Postage $ $ 3,411.37 7.80%
Books, Subscrips/Pubs $ $ 2,653.00 65.72%
Exec. Dir 457 Def. Comp. $ $ 20,307.70 7.69%
Rent $ $ 265,287.43 10.47%
Equipment Rent/Maint. $ $ 29,920.00 2.56%
Seminar & Conf. Regist. $ $ 37,540.00 6.85%
Telephone $ $ 12,464.00 0.00%
Travel $ $ 64,598.18 0.43%
Small Tools/Office Mach. $ $ 1,885.00 5.75%
HSA/FSA Annual Contrib. $ $ 12,500.00 0.00%
Computer Software $ $ 2,500.00 0.00%
Contingency $ $ 125,000.00 0.00%
Contractual/Temp Svcs. $ $ 3,298.00 6.57%
Interest Expense $ $ 43,229.00 0.00%
Pass-Thru Expenses $ $ 220,000.00 0.00%
Consultants $ $ 3,839,486.00            0.00%
Repair & Maintenance $ $ 2,000.00 0.00%
Advertising/Public Notice $ $ 20,536.00 1.82%
Other Misc. Expense $ $ 14,959.69 1.52%
Contributions $ $ 100,950.00 0.00%
Educational Reimb. $ $ 1,020.00 0.00%
Comm. Rels. Sponsors $ $ 10,500.00 0.00%
Indirect Expense Carryfwd. $ $ - 0.00%

TOTAL EXPENDITURES: $ 146,536.13 $ 146,536.13          $ 7,978,930.00       $ 7,832,393.87       1.84%

AGENCY BALANCE: $ (58,586.70) $ (58,586.70) 

230.31 230.31 15,190.00

69,510.01

24,001.80

0.00

6,652.78

1,425.00

0.00

0.00

1,425.00

0.00

0.00

0.00

1,727.84

0.00

0.00

288.63

5,086.00

3,700.00

7,739.00

2,000.00

48,500.00

0.00

29,530.00

50,000.00

2,103,395.0069,510.01

24,001.80 688,142.00

1,727.84

0.00

23,000.00

100,638.006,652.78

22,376.00

22,000.00

14,450.00

METROPLAN ORLANDO
AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 07/31/22

6,284,397.00

106,102.00

1,295,931.00

5,000.00

84,610.91

0.00

0.00

3,338.52

84,610.91

0.00

0.00

3,338.52

12,500.00

25,000.00

250,000.00

0.00

0.00

0.00

0.00

0.00

365.07

288.63

5,086.00

276.82

115.00

0.00 0.00

0.00

365.07

1,692.30

31,007.57

785.00

2,760.00

0.00

0.00

380.00

0.00

22,000.00

296,295.00

2,000.00

2,500.00

0.00 43,229.000.00

100,950.00

1,020.00

1,692.30

31,007.57

0.00

0.00

0.00

232.00

0.00

785.00

2,760.00

0.00

276.82

115.00

30,705.00

40,300.00

12,464.00

64,875.00

220,000.00

20,916.00

232.00

0.00

10,500.00

12,500.00

0.00

0.00

0.00

380.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

125,000.00

3,530.00

3,839,486.00
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ASSETS
Operating Cash in Bank 2,046,668.69$         
Petty Cash 125.00$  
SBA Investment Account 1,129,341.05$         
FL CLASS Investment Account 1,183,672.30$         
Rent Deposit 20,000.00$               
Prepaid Expenses 32,964.82$               
Accounts Receivable - Grants 303,375.85$            
Capital Assets - Net 1,418,232.04$         

TOTAL ASSETS: 6,134,379.75$        

LIABILITIES
Accrued Personal Leave 372,998.06$            
Leases Payable 1,168,780.44$         

TOTAL LIABILITIES: 1,541,778.50$        

EQUITY
FUND BALANCE:
     Nonspendable:
          Prepaid Items 32,964.82$               
          Deposits 20,000.00$               
     Unassigned: 4,539,636.43$         

TOTAL EQUITY: 4,592,601.25$        

TOTAL LIABILITIES & EQUITY: 6,134,379.75$        

Net difference to be reconciled: -$  

METROPLAN ORLANDO
AGENCYWIDE

BALANCE SHEET
For Period Ending 08/31/22
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Variance % OF
REVENUES Current Y-T-D Budget Un/(Ovr) BUDGET

Federal Revenue $ $ 5,896,410.24            6.17%
State Revenue $ $ 106,102.00                0.00%
Local Revenue $ $ 1,295,931.00            0.00%
Interest Income $ $ (2,679.38) 153.59%
Other $ $ 12,500.00 0.00%
Contributions $ $ 25,000.00 0.00%
Cash Carryforward $ $ 250,000.00                0.00%
TOTAL REVENUES: $ 307,716.71           $ 395,666.14          $ 7,978,930.00       $ 7,583,263.86       4.96%

EXPENDITURES
Salaries $ $ 1,902,005.58            9.57%
Fringe Benefits $ $ 618,602.24                10.11%
Audit Fees $ $ 23,000.00 0.00%
Computer Operations $ $ 83,599.58 16.93%
Dues & Memberships $ $ 18,787.00 16.04%
Equipment & Furniture $ $ 21,260.02 3.36%
Graphic Printing/Binding $ $ 14,450.00 0.00%
Insurance $ $ 26,074.32 11.70%
Legal Fees $ $ 48,410.00 3.18%
Office Supplies $ $ 47,571.88 1.91%
Postage $ $ 3,333.16 9.91%
Books, Subscrips/Pubs $ $ 2,554.54 66.99%
Exec. Dir 457 Def. Comp. $ $ 18,615.40 15.38%
Rent $ $ 236,239.86                20.27%
Equipment Rent/Maint. $ $ 21,833.85 28.89%
Seminar & Conf. Regist. $ $ 36,144.18 10.31%
Telephone $ $ 11,538.45 7.43%
Travel $ $ 63,905.23 1.49%
Small Tools/Office Mach. $ $ 1,664.65 16.77%
HSA/FSA Annual Contrib. $ $ 12,500.00 0.00%
Computer Software $ $ 2,500.00 0.00%
Contingency $ $ 125,000.00                0.00%
Contractual/Temp Svcs. $ $ 3,057.71 13.38%
Pass-Thru Expenses $ $ 220,000.00                0.00%
Consultants $ $ 3,714,141.18            3.26%
Repair & Maintenance $ $ 1,038.99 48.05%
Advertising/Public Notice $ $ 18,466.46 11.71%
Other Misc. Expense $ $ 11,384.84 25.05%
Contributions $ $ 100,950.00                0.00%
Educational Reimb. $ $ 1,020.00 0.00%
Comm. Rels. Sponsors $ $ 10,500.00 0.00%

TOTAL EXPENDITURES: $ 369,015.75           $ 515,551.88          $ 7,935,701.00       $ 7,420,149.12       6.50%

AGENCY BALANCE: $ (61,299.04)            $ (119,885.74)         

131,879.41
45,537.96

0.00
10,385.64

2,164.00
739.98

0.00
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739.98

0.00

0.00

1,590.00

23,000.00
100,638.0017,038.42

22,376.00
22,000.00
14,450.00

3,574.85 3,805.16 15,190.00

1,727.84

0.00
0.00

78.21
98.46

3,700.00
7,739.00

2,000.00

48,500.00
366.84

METROPLAN ORLANDO
AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 08/31/22
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22,000.00
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ASSETS
Operating Cash in Bank 1,823,356.00$         
Petty Cash 125.00$  
SBA Investment Account 1,131,767.20$         
FL CLASS Investment Account 1,186,150.19$         
Rent Deposit 20,000.00$               
Prepaid Expenses 2,085.08$  
Accounts Receivable - Grants 453,651.36$            
Capital Assets - Net 1,418,232.04$         

TOTAL ASSETS: 6,035,366.87$        

LIABILITIES
Accrued Personal Leave 372,998.06$            
Leases Payable 1,168,780.44$         

TOTAL LIABILITIES: 1,541,778.50$        

EQUITY
FUND BALANCE:
     Nonspendable:
          Prepaid Items 2,085.08$  
          Deposits 20,000.00$               
     Unassigned: 4,471,503.29$         

TOTAL EQUITY: 4,493,588.37$        

TOTAL LIABILITIES & EQUITY: 6,035,366.87$        

Net difference to be reconciled: -$  

METROPLAN ORLANDO
AGENCYWIDE

BALANCE SHEET
For Period Ending 09/30/22
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Variance % OF
REVENUES Current Y-T-D Budget Un/(Ovr) BUDGET

Federal Revenue $ 428,352.56 816,339.32 $ 5,468,057.68            12.99%
State Revenue $ 24,444.17 24,444.17 $ 81,657.83 23.04%
Local Revenue $ 47,635.50 47,635.50 $ 1,248,295.50            3.68%
Interest Income $ 4,904.04 12,583.42 $ (7,583.42) 251.67%
Other $ 0.00 0.00 $ 12,500.00 0.00%
Contributions $ 25,000.00 25,000.00 $ - 100.00%
Cash Carryforward $ 0.00 0.00 $ 250,000.00               0.00%
TOTAL REVENUES: $ 530,336.27           $ 926,002.41          $ 7,978,930.00       $ 7,052,927.59       11.61%

EXPENDITURES
Salaries $ 204,384.92 405,774.34 $ 1,697,620.66            19.29%
Fringe Benefits $ 70,574.13 140,113.89 $ 548,028.11               20.36%
Audit Fees $ 20,000.00 20,000.00 $ 3,000.00 86.96%
Computer Operations $ 5,587.61 22,626.03 $ 78,011.97 22.48%
Dues & Memberships $ 1,325.00 4,914.00 $ 17,462.00 21.96%
Equipment & Furniture $ 0.00 739.98 $ 21,260.02 3.36%
Graphic Printing/Binding $ 318.00 318.00 $ 14,132.00 2.20%
Insurance $ 13,011.64 16,467.32 $ 13,062.68 55.76%
Legal Fees $ 556.50 2,146.50 $ 47,853.50 4.29%
Office Supplies $ 1,477.54 2,405.66 $ 46,094.34 4.96%
Postage $ 373.83 740.67 $ 2,959.33 20.02%
Books, Subscrips/Pubs $ 163.96 5,348.42 $ 2,390.58 69.11%
Exec. Dir 457 Def. Comp. $ 2,693.31 6,077.91 $ 15,922.09 27.63%
Rent $ 53,155.14 113,210.28 $ 226,313.72               33.34%
Equipment Rent/Maint. $ 785.00 9,656.15 $ 21,048.85 31.45%
Seminar & Conf. Regist. $ 37.00 4,192.82 $ 36,107.18 10.40%
Telephone $ 926.79 1,852.34 $ 10,611.66 14.86%
Travel $ 376.51 1,346.28 $ 63,528.72 2.08%
Small Tools/Office Mach. $ 29.99 365.34 $ 1,634.66 18.27%
HSA/FSA Annual Contrib. $ 0.00 0.00 $ 12,500.00 0.00%
Computer Software $ 0.00 0.00 $ 2,500.00 0.00%
Contingency $ 0.00 0.00 $ 125,000.00               0.00%
Contractual/Temp Svcs. $ 240.29 712.58 $ 2,817.42 20.19%
Pass-Thru Expenses $ 88,907.60 88,907.60 $ 131,092.40               40.41%
Consultants $ 66,578.46 191,923.28 $ 3,647,562.72            5.00%
Repair & Maintenance $ 0.00 961.01 $ 1,038.99 48.05%
Advertising/Public Notice $ 688.61 3,138.15 $ 17,777.85 15.00%
Other Misc. Expense $ 633.82 4,438.98 $ 10,751.02 29.22%
Contributions $ 100,000.00 100,000.00 $ 950.00 99.06%
Educational Reimb. $ 0.00 0.00 $ 1,020.00 0.00%
Comm. Rels. Sponsors $ 1,200.00 1,200.00 $ 9,300.00 11.43%

TOTAL EXPENDITURES: $ 634,025.65           $ 1,149,577.53       $ 7,978,930.00       $ 6,829,352.47       14.41%

AGENCY BALANCE: $ (103,689.38)          $ (223,575.12)         

339,524.00

2,000.00

2,500.00

30,705.00
40,300.00
12,464.00
64,875.00

METROPLAN ORLANDO
AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 09/30/22

6,284,397.00
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1,295,931.00
5,000.00

12,500.00
25,000.00

250,000.00

29,530.00
50,000.00

2,103,395.00
688,142.00

22,000.00

3,700.00
7,739.00

48,500.00

23,000.00
100,638.00

22,376.00
22,000.00
14,450.00

10,500.00

12,500.00

125,000.00
3,530.00

3,839,486.00

100,950.00
1,020.00

15,190.00

2,000.00

220,000.00

20,916.00
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Board Action Fact Sheet 

Meeting Date:     November 09, 2022

Agenda Item:     IX.C.     (Tab 1)  

Roll Call Vote:     No

Action Requested: Approval and Acceptance of the Annual Financial Report and Audit 

Reason: The annual financial report and audit must be approved and 
accepted by the MetroPlan Orlando Board annually. 

Summary/Key Information: There were no management findings in the report.  MetroPlan 
Orlando received a clean audit report and ended the fiscal year in 
good financial condition with an unrestricted net position of 
$4,466,865. 

MetroPlan Budget Impact: None 

Local Funding Impact:  None 

Committee Action: CAC:  N/A 
TSMO:  N/A 
TAC:  N/A 
MAC:  N/A 

Staff Recommendation: Recommends approval 

Supporting Information: The full financial report is available at 
https://metroplanorlando.org/wp-content/uploads/Annual-Financial-
Report-2022.pdf 

Required final communication from the auditors is available under 
tab 1. 
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October 6, 2022 

Board Members 
MetroPlan Orlando 
Orlando, Florida 

We have audited the financial statements of MetroPlan Orlando (the “Organization”) as of and for the year 
ended June 30, 2022.  Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance, as well as certain information related to the planned scope and timing of our audit. 
We have communicated such information in our letter to you dated May 13, 2021.  Professional standards 
also require that we communicate to you the following information related to our audit. 

SIGNIFICANT AUDIT FINDINGS 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the Organization are described in Note 1 to the financial statements.  As 
described in Note 1 to the financial statements, the Organization implemented Government Accounting 
Standards Board Statement No. 87, Leases, in 2022.  The application of existing policies was not changed 
during 2022.  We noted no transactions entered into by the Organization during the year for which there is 
a lack of authoritative guidance or consensus.  All significant transactions have been recognized in the 
financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events.  Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ signifi-
cantly from those expected.  The significant estimates affecting the Organization’s financial statements 
include the following accounts: Due From Other Governments; Capital Assets; Lease Liabilities; and 
Compensated Absences. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users.  The following disclosures in the Notes to the Financial Statements are considered 
significant: Note 3 - Capital Assets; Note 4 - Long-Term Liabilities; and Note 5 - Lease Obligations. 

The financial statement disclosures are neutral, consistent, and clear. 

DIFFICULTIES ENCOUNTERED IN PERFORMING THE AUDIT 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

CORRECTED AND UNCORRECTED MISSTATEMENTS 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. 
There were no misstatements identified in our audit. 
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Board Members 
MetroPlan Orlando 
October 6, 2022 
Page 2 

DISAGREEMENTS WITH MANAGEMENT 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during the 
course of our audit. 

MANAGEMENT REPRESENTATIONS 

We have requested certain representations from management that are included in the management repre-
sentation letter dated October 6, 2022. 

MANAGEMENT CONSULTATIONS WITH OTHER INDEPENDENT ACCOUNTANTS 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves applica-
tion of an accounting principle to the Organization’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts.  To our 
knowledge, there were no such consultations with other accountants. 

OTHER AUDIT FINDINGS OR ISSUES 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Organization’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

OTHER MATTERS 

We applied certain limited procedures to the Management’s Discussion and Analysis, which is required 
supplementary information (“RSI”) that supplements the basic financial statements.  Our procedures 
consisted of inquiries of management regarding the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI. 

We were engaged to report on the Schedule of Expenditures of Federal Awards, which accompanies the 
financial statements but is not RSI.  With respect to this supplementary information, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with accounting principles generally accepted in the United 
States of America, the method of preparing it has not changed from the prior period, and the information 
is appropriate and complete in relation to our audit of the financial statements.  We compared and 
reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves. 

We were not engaged to report on the Schedules of Detailed Revenues, Expenditures, and Changes in 
Fund Balance for both the General Fund and the Special Revenue Fund, which accompany the financial 
statements but are not RSI.  Such information has not been subjected to the auditing procedures applied in 
the audit of the basic financial statements, and, accordingly, we do not express an opinion or provide any 
assurance on it. 
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Board Members 
MetroPlan Orlando 
October 6, 2022 
Page 3 

RESTRICTION ON USE 

This information is intended solely for the use of the Board Members and management of the 
Organization, and is not intended to be, and should not be, used by anyone other than these specified 
parties. 

Very truly yours, 
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Board Action Fact Sheet 

Meeting Date:     November 9, 2022 

Agenda Item:     IX.E.     (Tab 1)  

Roll Call Vote:     No 

Action Requested:  Approval of UPWP Amendment #2 (Text Changes) 

Reason: This budget amendment will add Appendix H – Consultant Scope of 
Services and change text within tasks to reference the new appendix. 

Summary/Key Information: A recent change in FHWA procedure no longer allows consultant 
scopes to be submitted for approval. All scopes must be added to the 
UPWP and approved within the document. This amendment will add 
scope information in a new appendix (H) and reference the appendix 
within the task writeups. 

Task writeups (not provided) now include the following language. 

Required activities – “See Appendix H for Consultant Scope of 
Services identified in this task.” 

Milestone/Target Date – “See Appendix H for Schedule of 
Consultant Services identified in this task.” 

MetroPlan Budget Impact: None 

Local Funding Impact: None 

Committee Action: CAC: N/A 
TSMO: N/A 
TAC: N/A 
MAC: N/A 

Staff Recommendation: Recommends approval 

Supporting Information: The new appendix is available under tab 1. 
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APPENDIX H 

CONSULTANT SCOPE OF SERVICES 
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Appendix H – Consultant Scope of Services 

FY 2022/23 | Consultant Scope of Services 

Task Consultant Service Description 
110 Equity Plan 

(Title VI and LEP Plans) 

* Project schedule spans fiscal
years. Funding identified in UPWP
FY 22/23 and FY 23/24

Purpose: Define transportation equity, centralize how the MPO will 
incorporate equity in the planning process, and provide a foundation for 
future equity work. 
Key Tasks: Public and stakeholder participation including focus groups 
and guided conversations; Assemble community demographics and 
equity data; Policy and investment audit; Identification of equity focus 
areas; Prepare Title VI/Non-discrimination Plan; Prepare Limited English 
Proficiency (LEP) Plan; Document strategies for better incorporating 
equity into the regional transportation planning process. 
Schedule: December 2022 through December 2023. 
Est. Cost: $100,000 (FY22/23: $75,000 + FY23/24: $25,000) 
Fund Source: PL 

120 Online Transportation 
Improvement Program (TIP) 
Web Map Support 

Purpose: Improve public access and visualization of TIP. 
Key Tasks: Maintenance and development of web map utilizing built-in 
AGOP GIS tools and capabilities; Monthly coordination with MPO staff; TIP 
data processing and updates to online database and spatial features. 
Schedule: July 2022 through June 2023 
Est. Cost: $12,000 
Fund Source: PL  

150 TSM&O Master Plan 

* Project schedule spans fiscal
years. Funding identified in UPWP
FY 22/23 and FY 23/24 

Purpose: Provide a comprehensive inventory of existing TSM&O related 
infrastructure, policies, and programs; and recommend an area-wide 
implementation methodology. 
Key Tasks: Agency and public participation; Literature Review; Visioning/ 
Goal/Objective setting; Document existing conditions and assets; Identify 
TSM&O needs/projects; Identify applicable strategies and funding 
sources; Regional Architecture (RITSA); TSM&O project evaluation and 
prioritization support. 
Schedule: July 2022 through June 2024 
Est. Cost: $230,062 (FY22/23: $194,786 + FY23/24: $35,276) 
Fund Source: PL 

150 Annual Traffic Signal 
Retiming 

Purpose: Improve corridor/intersection reliability and safety. 
Key Tasks: Review and document the type, age, condition, capability of 
the equipment, and existing timing plan at each intersection within the 
arterial, existing phasing, number of lanes and lane assignments, and the 
coordinating medium on an agency of FDOT inspection form.  Determine 
the optimum system timing pattern(s) for the optimum cycle length during 
different times of the day/week. An 8-Hour Turning Movement Count 
(TMC) shall be taken for those hours encompassing the morning, midday 
peak and afternoon traffic periods and/or peak periods during which 
warranting volumes exist in an off-peak period. Collect traffic count data 
on each approach to the intersection for a minimum period of 24 hours 
during typical weekday traffic conditions. To determine the volume of 
traffic utilizing a road, the Project Manager may authorize the collection 
of seven-day continuous traffic counts at select stations.  
Schedule: July 2022 through June 2023 
Est. Cost: $1,016,000 
Fund Source: SU  
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Appendix H – Consultant Scope of Services 

Task Consultant Service Description 
150 Annual Before/After Study 

for Signal Retiming 
Purpose: Assess return on investment for traffic signal retiming program. 
Key Tasks: Initial setup and scheduling will include coordination of data 
collection procedures and scheduling of data collection at the specified 
roadway locations with close coordination between the consultant, 
MetroPlan Orlando, local agency, Orange, Osceola, and Seminole 
Counties. Establish the performance measures to be used to evaluate the 
effectiveness of signal retiming on each corridor. Performance measures 
may include intersection delay, corridor travel time, or other metrics. The 
data collection will be unique to each performance measure. Data 
analysis will be conducted for each corridor according to the selected 
performance measure. Travel time data will be reduced into the proper 
format for use in traffic operations and Level of Service (LOS) analysis. 
The output will summarize data for each corridor which shall include 
distance traveled, time duration, average speed, roadway class, speed 
limit of roadway segment and LOS. 
Schedule: July 2022 through June 2023 
Est. Cost: $123,343 
Fund Source: PL 

150 Electric Vehicle (EV) 
Charging Master Plan 

* Project schedule spans fiscal
years. Funding identified in UPWP
FY 22/23 and FY 23/24 

Purpose: Provide a regional approach for supporting current and future 
EV drivers traveling within the MPO planning area. Four key objectives: 
Provide background information on EV technologies, Assess EV supply 
equipment, Gap analysis of projected EV supply equipment needs, and 
Make recommendation on policies and regulations for partner 
jurisdictions to consider in implementing EV charger sites. 
Key Tasks: Agency and public participation including topic specific 
workshops; Assess Electric vehicle supply equipment using a mix of field 
reconnaissance, survey, or other means of data collection; Analysis and 
identification of potential of charging infrastructure; Develop 
implementation and monitoring plan. 
Schedule: January 2023 through June 2024 
Est. Cost: $200,000 (FY22/23: $50,000 + FY23/24: $150,000) 
Fund Source: PL  

160 Streetlight Data 
Subscription 

Purpose: Provide travel time reliability data for CMP reporting and to 
support partner agency travel data needs for local and regional analyses. 
Key Tasks: Cellular and location-based service data acquired under 
license agreement using online portal. Data supports: Origin-destination 
analyses; Network and segment-level performance evaluations; 
Estimation of vehicle traffic counts (AADT). 
Schedule: July 2022 through June 2023 
Est. Cost: $550,500 
Fund Source: SU 

160 MioVision Counts 
(Bike/Ped count analysis) 

Purpose: Using specialized video cameras at temporary locations to count 
pedestrians and bicyclist along streets and paths. Counts are used to 
assess effectiveness of projects for mode shift and safety. 
Key Tasks: Processing, analyzing, and reporting pedestrian and bicyclist 
counts based on video feed uploaded to online portal. 
Schedule: July 2022 through June 2023 
Est. Cost: $40,000 
Fund Source: PL  
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Appendix H – Consultant Scope of Services 

Task Consultant Service Description 
160 Annual Congestion 

Management Reporting 
with Online Data 
Visualization Dashboards 

Purpose: Enhance public access and visualization of transportation 
monitoring data while supporting partner agencies through improved data 
sharing and analytics. 
Key Tasks: Collection, assembly, and analysis of various data sources; 
Updates to Online Data Viewer; Updates to Crash Data Dashboard; 
Updates to Tracking the Trends Story Maps; Maintenance of existing and 
preparation of new online maps/dashboards. 
Schedule: July 2022 through June 2023 
Est. Cost: $70,000 
Fund Source: PL 

170 City of Apopka 
Transportation Element 
Update Support 

Purpose: Assist City of Apopka in updating their local Comprehensive 
Plan’s Transportation Element. 
Key Tasks: Agency and Council coordination and engagement; Inventory 
and analysis of City’s existing and future transportation assets/ 
conditions; Evaluate City’s existing Transportation Element considering 
their 2025 Vision Plan, zoning compatibility, and statutory changes; 
Update City’s transit, trails, sidewalk, and micromobility policies and 
projects; Prepare updated and revised Transportation Element for 
transmittal and adoption by the City of Apopka Council. 
Schedule: October 2022 through June 2023  
Est. Cost: $100,000 
Fund Source: PL  

170 SunRail Station Parking 
Expansion Feasibility and 
PD&E Assessment 

* Project schedule spans fiscal
years. Funding identified in UPWP
FY 22/23 and FY 23/24 

Purpose: Identify demand, future needs, and feasibility of increasing the 
station area parking supply. 
Key Tasks: Project development and Environment (PD&E) assessment 
consistent with NEPA requirements including Stakeholder and public 
participation; Evaluate existing and future demand for parking; Evaluate 
multimodal circulation needs and enhancements; Identify and assess 
alternatives to accommodate future demand; Visualize alternative 
concepts; Evaluate alternatives’ cultural and environmental impacts; 
Prepare environmental document(s) consistent with project Class of 
Action determination. 
Schedule: December 2022 through June 2023 
Est. Cost: $100,000 (FY22/23: $100,000 + FY23/24: $TBD) 
Fund Source: PL 

180 Miscellaneous Planning / 
On Demand Support 

Purpose: Provide MetroPlan Orlando and partner agency support with 
miscellaneous on-demand technical planning support as needed. 
Key Tasks: Data collection and analytics; Travel demand model support; 
Geographic information system (GIS) mapping and analysis; Technical 
support to other transportation agencies: Grant application preparation; 
Review and analysis of planning studies; Developing innovative solutions 
to address existing and future mobility issues. 
Schedule: July 2022 through June 2023  
Est. Cost: $160,000 
Fund Source: PL  
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Appendix H – Consultant Scope of Services 

Task Consultant Service Description 
180 Active Transportation Plan 

(Ped-Bike Master Plan) 

* Project schedule spans fiscal
years. Funding identified in UPWP
FY 22/23 and FY 23/24

Purpose: Improve transportation safety outcomes for vulnerable roadway 
users and identify existing and future pedestrian/bicycle needs and 
implementable projects. 
Key Tasks: Agency and public participation; Data collection and existing 
plan review; Regional bicycle system planning including accessibility and 
level of traffic stress analyses; Regional pedestrian system planning 
including accessibility and level of comfort analyses; Prepare a regional 
bike-pedestrian master plan. 
Schedule: August 2022 through June 2024 
Est. Cost: $314,425 (FY22/23: $220,098 + FY23/24: $94,328) 
Fund Source: PL 

180 Ozone Contingency and 
Carbon Reduction Strategy 

Purpose: Provide data-driven solutions for stakeholders should a NAAQS 
ozone violation occur in the future. 
Key Tasks: Comprehensive estimation and mapping of emissions for on-
road mobile sources and for other sources using computational models 
including MOVES, WRF, and SMOKE; Policy analysis of emission reduction 
strategies; Technical reporting and documentation. 
Schedule: July 2022 through June 2023 
Est. Cost: $86,962 
Fund Source: PL  

200 LYNX Miscellaneous 
Transit Planning Support 

Purpose: Provide LYNX and partner agency support with miscellaneous 
transit planning support as needed. 
Key Tasks: Data analytics and transit planning; Public meeting support; 
Preparation of presentation and outreach materials; Assistance in 
responding to agency, citizen/community group questions and requests 
pertaining to LYNX’s services. 
Schedule: July 2022 through June 2023 
Est. Cost: $15,000 
Fund Source: PL 

200 LYNX Run Cut Analysis Purpose: Review current run-cut process, technique, and procedures to 
provide/implement recommendations for continuous process 
improvement.  
Key Tasks: Route Analysis and development of Running Time dashboard; 
Run-cutting in Trapeze; Prepare FX reports for Operations and Union Bid 
review; Bid week support including Trapeze adjustments; Post bid 
processing and reconciling of LYNX run cutting standard operating 
procedures. 
Schedule: August 2022 through June 2023 
Est. Cost: $86,962 
Fund Source: PL  

200 LYNX Transit Asset 
Management (TAM) Plan 

Purpose: Support LYNX asset management planning and federal TAM 
performance targets. 
Key Tasks: Capital programming support including updating cash flow 
charts; National Transit Database (NTD) reporting support; Data analysis 
and TERM Lite support including updating model with agency-wide 
inventory and asset type lifecycle policies/priorities. 
Schedule: August 2022 through June 2023 
Est. Cost: $28,256 
Fund Source: PL 
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Appendix H – Consultant Scope of Services 

Task Consultant Service Description 
200 LYNX Transportation 

Disadvantaged Service Plan 
(TDSP) 

Purpose: Develop five-year service plan consistent with state statutes and 
provisions.  
Key Tasks: Agency and public participation; Update Development Plan 
including service area profile, service analysis, strategies, and 
implementation schedule; Update Service Plan including Operations, 
cost/revenue allocations and rate structure justification; Update Quality 
Assurance section; Prepare draft and final 2023 TDSP major update 
documentation. 
Schedule: August 2022 through June 2023 
Est. Cost: $79,870 
Fund Source: PL  

200 LYNX Farebox and 
Automated Passenger 
Counter Data Analysis 

Purpose: Evaluate LYNX methods and controls used for counting 
passengers across the transit system. 
Key Tasks: Assess existing LYNX ridership calculation, work instructions 
and comparison to best practices; Inter-departmental coordination 
regarding data collection and processing of passenger counts and 
farebox data; Develop recommendations to both passenger count and 
farebox data collection, data process, and procedures to reconcile 
discrepancies between the two datasets. 
Schedule: October 2022 through June 2023 
Est. Cost: $140,000 
Fund Source: PL 

(Remainder of page intentionally left blank) 
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Board Action Fact Sheet 

Meeting Date:     November 9, 2022 

Agenda Item:    X.A. (Tab 2) 

Roll Call Vote:     No 

Action Requested:  Approval of 2023 State Legislative Priorities and Positions 

Reason: Provides direction to staff and our legislative consultants (Gray 
Robinson) on our top priorities, items that are to be supported and 
items to be monitored during the 2023 legislative session.  Also allows 
us to work with members of our legislative delegation, affiliated 
organizations, and business partners on topics of mutual interest. 

Summary/Key Information: Staff briefed the Board’s Executive Committee members individually 
and received feedback on the proposed 2023 legislative priorities and 
positions.  

The Board will be asked to adopt the proposed legislative issues and 
authorize the Board’s Executive Committee to address legislative 
issues that may arise in between board meetings, during the legislative 
session. 

MetroPlan Budget Impact: None 

Local Funding Impact: None 

Committee Action: None 

Staff Recommendation: Recommends approval 

Supporting Information: Draft 2023 Legislative Positions and Priorities are available at tab 2. 
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2023 Legislative Priorities and Positions 
DRAFT AS OF 10/18/2022 

Top priorities: 

• Funding to implement programs and initiatives which seek to ensure the safety of the
traveling public

• Increased funding for transportation that does not negatively impact the State Transportation
Trust Fund

• Increased Transportation Disadvantaged funding for paratransit service (ACCESS LYNX)

We support legislation that: 

• Increases transportation investment through dedicated and sustainable funding, including
innovative financing options; encourages partnerships between public and private entities;
and facilitates the expedited delivery of projects. This includes legislation which:

o Establishes flexible and predictable funding for transit projects (capital and
operating) identified through the metropolitan transportation planning process by
removing various funding limitations for the State Transportation Trust Fund (STTF).

o Provides flexibility in the use of local option discretionary taxes such as Charter
County & Regional Transportation System Surtax, and the Local Government
Infrastructure Surtax.

o Funds the Transportation Regional Incentive Program (TRIP) at a predictable level of
$250 Million per year.

o Does not reduce local option transportation revenue sources.

• Supports the advancement of innovative transportation mobility solutions and policies that
make Florida the national leader in creative approaches to addressing transportation needs,
including Autonomous, Connected, Electric, and Shared vehicle technology.

• Adds provisions to Florida’s Sunshine law that allows public meetings to be conducted
virtually during a declared state of emergency.
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Monitor legislation that: 

• Regulates distracted driving by prohibiting the use of handheld two-way electronic wireless
communications devices and other similar distracting handheld devices while operating a
motor vehicle on any roadway. (Monitor and support, if needed)

• Seeks to alter, revise, or rescind Red Light Camera legislation (Monitor and oppose, if
needed)

Board Action Requested: 

Approval of the 2023 Legislative Priorities and Positions and authorization for the Executive 
Committee to respond to issues that may arise in between board meetings, during the session. 

------------------------------ 
Contact(s): 
Gary Huttmann, Executive Director, (407) 481-5672 x319 
Virginia L. Whittington, Director of Regional Partnerships, (321) 732-8284 
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November 9, 2022 

To: Commissioner Mayra Uribe, Board Chair 
MetroPlan Orlando Board Members 

From: Gary Huttmann, Executive Director 

Subject: Executive Director’s Report 

• I participated in several U.S DOT listening sessions on the Bipartisan Infrastructure Law
• I presented at the Institute of Real Estate Management Luncheon on September 14
• I participated in the MetroPlan Director’s Meeting on September 15
• I met with UCF on September 21 to work on the Fall Distinguished Lecture Series
• I attended the CFCRC Meeting on September 22
• I participated in the FDOT Grants Workshop at FTE on September 23
• I attended the Emerald Coast Transportation Symposium on October 6-7
• I met with FDOT on October10 to discuss cut-through traffic issues and coordination with

Waze
• I met with FDOT Leadership on October 10
• I met with FDOT Leadership on October 11 to discuss specific funding issues re: SU & DDR
• I presented at the Kissimmee Bay Rotary Luncheon on October 12
• I attended the NARC Executive Director’s Meeting & Board Retreat on October 16-19 in

Kansas City
• Staff participated in the Florida Metropolitan Planning Partnership on October 18
• I attended the UCF Distinuished Lecture Series on October 20
• I participated in the MPO Executive Director’s Meeting on October 20
• I participated in a RoundTable Discussion with U.S DOT Secretary Buttigieg on October 21
• I participated in a joint meeting of the AMPO Technical & Policy Committee’s on October 24
• I participated in an AMPO Policy Committee meeting on October 24
• I and other MetroPlan Orlando Staff participated in FDOT Mobility Week Events during the

week of October 24
• I participated in meeting #1 of the Junior Achievement Program with Oakridge High School on

October 24
• I attended the WTS Award Banquet on October 25
• I attended the CAC meeting on October 26
• I attended the MPOAC meetings on October 27
• I participated in the Blind American’s Equality Day Event on October 27
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• I met with representatives from Drone Up and Continental Strategy on October 27
• I attended the TSMO meeting on October 28
• I attended the TAC meeting on October 28
• I met with Commissioner Dallari for our MetroPlan agenda review on November 1
• I participated in an OEP sponsored event to discuss the discretionary grant programs on

November 1
• I attended the Wekiva River Basin Commission meeting on November 1
• I met with Commissioner Cordero for our MetroPlan agenda review on November 2
• I attended the CFCRC Meeting on November 3
• I met with MetroPlan Board Chair Commissioner Uribe for our MetroPlan agenda review on

November 3
• I attended the MAC meeting on November 3
• I presented at Leadership Orlando Class 103 on November 3
• I met with Mayor Demings for our MetroPlan agenda review on November 3
• I met with Commissioner Grieb for MetroPlan agenda review on November 3
• I met with Board Member Tom Green for our MetroPlan agenda review on November 4
• I met with Commissioner Castano for our MetroPlan agenda review on November 7

FDOT 

• I continue regular monthly meetings with FDOT leadership team

Emerald Coast Transportation Symposium 

• I attended the Emerald Coast Transportation Symposium in Panama City Beach on October
6-7

Cenral Florida MPO Alliance 

• MetroPlan Orlando hosted the Central Florida MPO Alliance on October 7.  I was out of town
so Ms. Virginia Whittington provided staff leadership for that meeting.

National Association of Regional Councils 

• I attended the NARC Executive Director’s Council and Board Retreat in Kansas City from
October 16-19.

Association of Metropolitan Planning Organizations 

• Two staff members attended the AMPO Conference in Minneapolis October 25-28
• Taylor Laurent was a presenter at the conference
• Eric Hill participated in a panel discussion at the conference
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Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 
JARED W. PERDUE, P.E. 

SECRETARY 

Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

Orange, Osceola, and Seminole Counties  
Project Status Update as of August 31, 2022 

The following is a brief status update on major FDOT road construction projects in Orange, 
Osceola, and Seminole counties as of the August 31, 2022, cutoff. The next cutoff date is 
September 30, 2022. Information is also available on www.cflroads.com. For questions, please 
contact Anna Taylor at 386-943-5499 or via email at Anna.Taylor@dot.state.fl.us.  

ORANGE COUNTY 

Upcoming Projects: 

442905-1 U.S. 441 from C.R. 437A / Central Avenue to Bradshaw Road Resurfacing 
• Contract: E58A4
• Contractor: Hubbard Construction Co.
• Project Cost: $3 million
• Project Start: Summer 2022
• Estimated Completion: Late 2023
• The Contractor is continuing to work on sidewalks and has begun the removal of median

concrete and curb.

Current Projects: 

442880-1 S.R. 500 / U.S. 441 S.R. 500 / U.S. 441 from S.R. 429 Connector to Jones Avenue 
Resurfacing 

• Contract: E58A2
• Contractor: Hubbard Construction Co.
• Project Cost: $5.8 million
• Project Start: May 2022
• Estimated Completion: Early 2023
• The Contractor continues clearing, grubbing, and installing storm pipe and has started

night paving work.

437634-1 S.R. 551 (Goldenrod Road) from S.R. 408 to S.R. 50 
• Contract T5718
• Contractor: Southland Construction, Inc.
• Project Cost: $11.25 million
• Project Start: August 2021
• Estimated Completion: Summer 2023
• The Contractor has begun installing storm structures and curbs. Nightwork will start next

week on the water main and structure.
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439237-1 & 441146-1 S.R. 535 (Kissimmee-Vineland Road) Resurfacing from south of 
International Drive to south of Hotel Plaza Boulevard 

• Contract E5Z93
• Project Start: March 2021
• Estimated Completion: Summer 2022
• Contractor is performing concrete work throughout the project. Crews are also working

on drainage, conduit tie-ins and pedestrian poles. In addition, paving is scheduled to
start on the project.

439880-7 Orange County Pedestrian Lighting Bundle G 
• Contract T5638
• Project Start: January 2021
• Estimated Completion: Summer 2022
• Contractor is making intersection roadway lighting improvements on S.R. 426.

441144-1 & 435733-1 S.R. 527 (Orange Avenue) Resurfacing from S.R. 482 (Sand Lake 
Road) to Mandalay Road 

• Contract T5717
• Project Start: August 2021
• Estimated Completion: Summer 2022
• The contractor is realigning crosswalks to comply with Americans with Disabilities Act

(ADA) requirements, improving drainage and pedestrian signals, installing signs and
pavement markings, and resurfacing existing roadway to accommodate buffered bike
lanes.

447395-1 S.R. 500 (Orange Blossom Trail) Milling & Resurfacing from Holden Avenue to 
34th Street 

• Contract E52B4
• Project Start: August 2022
• Estimated Completion: Summer 2023
• Contractor is performing milling and resurfacing, curb reconstruction, sidewalk

reconstruction, raised mid-block crosswalk construction, pedestrian refuge construction,
curb return reconstruction, in-road lighting, pedestrian hybrid beacons, signalization,
signing, striping, and lighting.

447807-1 Smart Orlando Downtown Advance 
• Contract E59A5
• Project Start: June 2022
• Estimated Completion: Summer 2023
• The contractor is installing hardware and software to provide Transit Signal Priority

(TSP) operations for signalized intersections and LYNX Buses in Orange County.
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OSCEOLA COUNTY 

Upcoming Projects: 

445210-1 U.S. 17-92 (Orange Blossom Trail/John Young Parkway) from east of Ham 
Brown Road to south of Portage Street  

• Contract E50B0
• Project Start: September 2022
• Estimated Completion: Spring 2024
• Contractor is resurfacing the existing highway, installing new pedestrian sidewalks,

shoulder widening, reconstructing curb ramps, and upgrading traffic signals.

Current Projects: 

239714-1 S.R. 600 (U.S. 17/92) Widening from west of Poinciana Boulevard to Ham Brown 
Road (C.R. 535)  

• Contract E5Z33
• Project Start: February 2019
• Estimated Completion: Fall 2022
• Contractor is sodding ditches, installing sidewalk, and mounting light poles and bases.

Crews are also paving and working on the sound wall and driveway turnouts, install
signs, add lanes, traffic signals, drainage improvements, install signs and pavement
markings, and resurface existing roadway.

423446-9 SunRail Vehicle Storage and Light Maintenance Facility (VSLMF) Noise Wall 
• Contract E59A0
• Project Start: September 2021
• Estimated Completion: Fall 2022
• Contractor is building a noise wall at the Vehicle Storage and Light Maintenance Facility

(VSLMF) for the Central Florida Rail Corridor (CFRC) near Kissimmee, Florida along the
Old Tampa Highway.

443958-1 & 444329-1 S.R. 400 (I-4) from Polk County line to west of S.R. 417 
• Contract T5728
• Project Start: November 2021
• Estimated Completion: Summer 2023
• Contractor is milling and resurfacing, creating base work, shoulder treatment, drainage

improvements, shoulder gutter, lighting, overhead sign structures, guardrail, bridge
culvert widening, bridge rail retrofit, pavement removal, and signing and pavement
marking.

444187-1 S.R. 400 (I-4) at C.R. 532 (Champions Gate Boulevard) DDI from Goodman Road 
to Kemp Road 

• Contract T5715
• Project Start: July 2021
• Estimated Completion: Fall 2022
• Contractor is converting the existing diamond interchange to a diverging diamond

interchange (DDI). This includes adding curb and gutter sections; and modifying
stormwater ponds for the proposed roadway improvements.
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447139-1 Pile Jackets, Joint Replacement Bridge Nos 920151 (SB) & 920152 (NB) 
Carrying S.R. 600 (U.S. 17/92) over Shingle Creek 

• Contract E57A6
• Project Start: March 2022
• Project was completed on July 10, 2022.

SEMINOLE COUNTY 

Current Projects: 
415030-6 Oviedo Ultimate S.R. 426 / C.R. 419 from Pine Avenue to Avenue B 

• Contract: T5736
• Contractor: Masci Construction
• Project Cost: $18.2 million
• Project Start: January 2022
• Estimated Completion: Summer 2024
• A lane shift in front of Oviedo High School is being re-striped. The Contractor is working

on drainage and signalization and clearing and grubbing.

441019-1 S.R. 419 from U.S. 17-92 to S.R. 434 
• Contract: T5720
• Contractor: Southland Construction, Inc.
• Project Cost: $4.5 million
• Project Start: November 2021
• Estimated Completion: Late Spring 2022
• The Contractor is working on the remedial list and signalization. The project is expected

to finish by the end of August 2022.

436679-1, 436679-2, 436857-1 Resurfacing / Widening U.S. 17-92 from north of Lake Mary 
Boulevard to the north of Airport Boulevard, along with intersection improvements at 
Airport Boulevard 

• Contract: T5686
• Contractor: Masci Construction
• Project Cost: $10.4 Million
• Project Start: March 2021
• Estimated Completion:  Ealy Summer 2023
• The Contractor is wrapping up concrete work, is beginning drill shaft work, and hoping to

move forward with utility work.

434931-1 S.R. 436 from Boston Avenue to Anchor Road Improvements 
• Contract: T5680
• Contractor: Masci Construction
• Project Cost: $5 Million
• Project Start: May 2020
• Estimated Completion: Summer 2022
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Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 
JARED W. PERDUE, P.E. 

SECRETARY 

Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

Orange, Osceola, and Seminole Counties Project Status Update 
as of September 30, 2022 

The following is a brief status update on major FDOT road construction projects in Orange, 
Osceola, and Seminole counties as of the September cutoff. The next cutoff date is October 31, 
2022. Information is also available on www.cflroads.com. For questions, please contact Anna 
Taylor at 386-943-5499 or via email at Anna.Taylor@dot.state.fl.us. 

ORANGE COUNTY 

Upcoming Projects: 
443514-1 S.R. 436 (Semoran Boulevard) at S.R. 552 (Curry Ford Road) Traffic Signal 
Upgrade 

• Contract T5762
• Project Start: October 2022
• Estimated Completion: Summer 2023
• Contractor is rebuilding the existing signal at the intersection to accommodate mast

arms with additional signal heads and safety features.

432193-5 I-4 Ultimate Terry Avenue Road Project 
• Contract T5745
• Project Start: October 2022
• Estimated Completion: Fall 2024
• Contractor is building of a new section of Hicks Avenue between Gore Street and

Anderson Street to the north. Crews will also build two roundabouts at the intersections
between Hicks Avenue and Carter and Conley streets. New on-street parking and
sidewalks are included on the project.

Current Projects: 

442905-1 U.S. 441 from C.R. 437A / Central Avenue to Bradshaw Road 
Resurfacing 

• Contract: E58A4
• Contractor: Hubbard Construction Co.
• Project Cost: $3 million
• Project Start: Summer 2022
• Estimated Completion: Late 2023
• The Contractor continues mowing and litter removal, installing sidewalks and

curbs.
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442880-1 S.R. 500 / U.S. 441 S.R. 500 / U.S. 441 from S.R. 429 Connector to Jones 
Avenue Resurfacing 

• Contract: E58A2
• Contractor: Hubbard Construction Co.
• Project Cost: $5.8 million
• Project Start: May 2022
• Estimated Completion: Early 2023
• The Contractor continues with mowing, clearing, grubbing, concrete removal,

shoulder widening, and curb installation.

437634-1 S.R. 551 (Goldenrod Road) from S.R. 408 to S.R. 50 
• Contract T5718
• Contractor: Southland Construction, Inc.
• Project Cost: $11.25 million
• Project Start: August 2021
• Estimated Completion: Summer 2023
• The Contractor is continuing with drainage work, installing curb, and

improving the visibility of the roadway.

439237-1 & 441146-1 S.R. 535 (Kissimmee-Vineland Road) Resurfacing from south of 
International Drive to south of Hotel Plaza Boulevard 

• Contract E5Z93
• Project Start: March 2021
• Estimated Completion: Fall 2022
• Contractor is performing the installation of a wrong-way detection system on S.R. 400 (I-

4) off-ramps.

439880-7 Orange County Pedestrian Lighting Bundle G 
• Contract T5638
• Project Start: January 2021
• Project was completed in August 2022.

441144-1 & 435733-1 S.R. 527 (Orange Avenue) Resurfacing from S.R. 482 (Sand Lake 
Road) to Mandalay Road 

• Contract T5717
• Project Start: August 2021
• Project was completed on August 26, 2022.
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447395-1 S.R. 500 (Orange Blossom Trail) Milling & Resurfacing from Holden Avenue to 
34th Street 

• Contract E52B4
• Project Start: August 2022
• Estimated Completion: Summer 2023
• Contractor is performing milling and resurfacing, curb reconstruction, sidewalk

reconstruction, raised mid-block crosswalk construction, pedestrian refuge construction,
curb return reconstruction, in-road lighting, pedestrian hybrid beacons, signalization,
signing, striping, and lighting.

447807-1 Smart Orlando Downtown Advance 
• Contract E59A5
• Project Start: June 2022
• Estimated Completion: Summer 2023
• The contractor is installing hardware and software to provide Transit Signal Priority

(TSP) operations for signalized intersections and LYNX Buses in Orange County.

OSCEOLA COUNTY 

Current Projects: 
239714-1 S.R. 600 (U.S. 17/92) Widening from west of Poinciana Boulevard to Ham Brown 
Road (C.R. 535)  

• Contract E5Z33
• Project Start: February 2019
• Estimated Completion: Fall 2022
• Contractor is sodding ditches, installing sidewalk, and mounting light poles and

bases. Crews are also paving and working on the sound wall and driveway turnouts,
install signs, add lanes, traffic signals, drainage improvements, install signs and
pavement markings, and resurface existing roadway.

423446-9 SunRail Vehicle Storage and Light Maintenance Facility (VSLMF) Noise Wall 
• Contract E59A0
• Project Start: September 2021
• Estimated Completion: Fall 2022
• Contractor is building a noise wall at the Vehicle Storage and Light Maintenance

Facility (VSLMF) for the Central Florida Rail Corridor (CFRC) near Kissimmee,
Florida along the Old Tampa Highway.

443958-1 & 444329-1 S.R. 400 (I-4) from Polk County line to west of S.R. 417 
• Contract T5728
• Project Start: November 2021
• Estimated Completion: Summer 2023
• Contractor is milling and resurfacing, creating base work, shoulder treatment, drainage

improvements, shoulder gutter, lighting, overhead sign structures, guardrail, bridge
culvert widening, bridge rail retrofit, pavement removal, and signing and pavement
marking.
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444187-1 S.R. 400 (I-4) at C.R. 532 (Champions Gate Boulevard) DDI from Goodman Road 
to Kemp Road 

• Contract T5715
• Project Start: July 2021
• Estimated Completion: Fall 2022
• Contractor is converting the existing diamond interchange to a diverging diamond

interchange (DDI). This includes adding curb and gutter sections; and modifying
stormwater ponds for the proposed roadway improvements.

445210-1 U.S. 17-92 (Orange Blossom Trail/John Young Parkway) from east of Ham 
Brown Road to south of Portage Street  

• Contract E50B0
• Project Start: September 2022
• Estimated Completion: Spring 2024
• Contractor is resurfacing the existing highway, installing new pedestrian sidewalks,

shoulder widening, reconstructing curb ramps, and upgrading traffic signals.

SEMINOLE COUNTY 

Current Projects: 

415030-6 Oviedo Ultimate S.R. 426 / C.R. 419 from Pine Avenue to Avenue B 
• Contract: T5736
• Contractor: Masci Construction
• Project Cost: $18.2 million
• Project Start: January 2022
• Estimated Completion: Summer 2024
• The Contractor continues with signalization, drainage, clearing, grading, and

embankment.

436679-1, 436679-2, 436857-1 Resurfacing / Widening U.S. 17-92 from north of 
Lake Mary Boulevard to the north of Airport Boulevard, along with intersection 
improvements at Airport Boulevard 

• Contract: T5686
• Contractor: Masci Construction
• Project Cost: $10.4 Million
• Project Start: March 2021
• Estimated Completion:  Ealy Summer 2023
• The Contractor will continue to work on signalization, drainage, and widening.

The project team and contractor work to help improve the utilities.

434931-1 S.R. 436 from Boston Avenue to Anchor Road Improvements 
• Contract: T5680
• Contractor: Masci Construction
• Project Cost: $5 Million
• Project Start: May 2020
• Estimated Completion: The project should be finished in the next two weeks.
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January - September

Year
Fourth Highest 8-Hour Average 
(Displayed in Parts per Billion)

Date Year
Fourth Highest 8-Hour Average
(Displayed in Parts per Billion)

Date

2022 59 30-Mar 2022 60 28-Mar

2021 62 3-Apr 2021 62 22-Apr

2020 60 28-May 2020 60 23-Mar

2019 62 16-Mar 2019 72 10-May

61 65

60 61

Change (1) Change (4)

Year
Fourth Highest 8-Hour Average 
(Displayed in Parts per Billion)

Date Year
Fourth Highest 8-Hour Average
(Displayed in Parts per Billion)

Date

2022 66 28-Mar 2022 60 30-Mar

2021 60 3-May 2021 62 3-May

2020 62 28-May 2020 54 21-Mar

2019 65 17-Mar 2019 61 11-May

62 59

63 59

Change 1 Change 0

2022 Year-to-Date 3-Year Running Average:

Air Quality Monitoring: Ozone Attainment Status

As of October 1, 2022

(Displayed in Parts per Billion)
10-Year Historic Ozone Attainment Status

Source: Florida Department of Enviromental Protection

Osceola Co. Fire Station - Four Corners (#C097-2002)

2021 3-Year Attainment Average:

2022 Year-to-Date 3-Year Running Average:

Skyview Drive (#L095-0010)

2021 3-Year Attainment Average:

2022 Year-to-Date 3-Year Running Average:

Seminole State College (#C117-1002)

2021 3-Year Attainment Average:

2022 Year-to-Date 3-Year Running Average:

Lake Isle Estates - Winter Park (#095-2002)

2021 3-Year Attainment Average:

50
55
60
65
70
75
80
85
90

Seminole State College

Osceola Co. Fire Station

Lake Isle Estates

Skyview Drive

Ozone Attainment Standard
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Air Quality Monitoring: Particulate Matter 2.5 Attainment Status

Year
Daily Average PM2.5 (micrograms 

per cubic meter)
Date

2022 19 10-Aug

2021 20 5-Feb

2020 22 15-Apr

2019 20 22-Jun

35

20

21

Year
Primary NO2  max one hour average 

(Parts per Billion)
Date

2022 28 4-Mar

2021 36 6-Apr

2020 34 10-Dec

2019 31 22-Mar

100

33

34

98th percentile, 3 year average - 2022

98th percentile, 3 year average - 2021

Source: Florida Department of Enviromental Protection

Air Quality Monitoring: Primary NO2 Attainment Status
As of October 1, 2022

Lake Isle Estates - Winter Park (#095-2002)

NO 2 max 1 hour average NAAQ Standard

98th percentile, 3 year average - 2021

As of October 1, 2022

PM 2.5 24 hour NAAQ Standard

98th percentile, 3 year average - 2022

Lake Isle Estates - Winter Park (#095-2002)

0
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40

PM2.5 Attainment Status
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M E M O R A N D U M 

Memorandum 
October 17, 2022 

To: Community Advisory Committee 

From:  Mighk Wilson, Bicycle & Pedestrian Planner 

Subject: October 2022 Bicycle & Pedestrian Activity Update 

City of Kissimmee 

The City has installed two Rectangular Rapid Flashing Beacons (RRFB’s) at intersections with 
safety concerns, and plans to install two more this month. 

• Dyer Blvd. & the Shingle Creek Trail -- Installed

• Thacker Ave. & the Kissimmee Loop Trail -- Installed

• N. Hoagland Blvd. & Kissimmee Loop Trail -- Planned

• Mill Slough Rd. & Mill-Run Blvd. -- Planned

City of Orlando 

Downtown Gap Design stakeholder outreach is ongoing. Public meeting expected in Spring 
2023 and design will be complete in Summer 2023. 

Orlando Urban Trail Gap construction will be complete in the next few months. Project 
includes new signal at Magnolia Ave and Weber, and a pedestrian scramble at Marks St. and 
Orange Ave. The city is planning an “Urban Art on the Urban Trail” ride to celebrate the 
opening of this important connection. 

Orlando Urban Trail Extension construction completed and unveiled in September.  

Downtown Connector (Anderson St) – Construction will be complete by early 2023. 

Pedestrian Hybrid Beacon installed and operational on Corrine Drive. 

Edgewater Complete Streets is progressing towards the 30% phase submittal we are 
planning to have or first public meeting in late September. 

Orange County 

Completing design for pedestrian hybrid beacon on Village Lake Road between Lakeside 
Village Lane and Silverlake Park Drive. 

Funding safety programs for children through the Children’s Safety Village 

Funding Pedestrian/Bicycle programs through Best Foot Forward  

Participating in Walk to School Day and Mobility Week by providing safety classes to 
pedestrians and bicyclists 
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250 SOUTH ORANGE AVENUE 

SUITE 200 

ORLANDO, FLORIDA 32801 

PH: 407.481.5672 

FX: 407.481.5680 

WWW.METROPLANORLANDO.ORG 

October 24, 2022 

Secretary John Tyler, P.E. 
Florida Department of Transportation, District 5 
719 South Woodland Blvd 
DeLand FL, 32720 

Subject:   Confirmation of Requested Administrative Modification for FM# 439332-4 

Secretary Tyler: 

This correspondence serves as confirmation that MetroPlan Orlando’s FY 2022/23 through 
FY 2026/27 Transportation Improvement Program (TIP) has been administratively modified per the request 
of the Florida Department of Transportation on October 24, 2022, to include the details below: 

FM# Project 
Description 

Project 
Limits 

Length Phase Fund 
Source 

Amount FY 

439332-4 MetroPlan 
Orlando 
Transportation 
Planning 

N/A N/A PLN STIC $ 26,646 2023 

MetroPlan Orlando staff will be uploading the necessary documentation to the MPO Document Portal. Please 
let us know if you require any additional information on this matter. 

Sincerely, 

Gary Huttmann, AICP 
Executive Director 
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250 SOUTH ORANGE AVENUE 

SUITE 200 

ORLANDO, FLORIDA 32801 

PH: 407.481.5672 

FX: 407.481.5680 

WWW.METROPLANORLANDO.ORG 

September 12, 2022 

The Honorable Pete Buttigieg 
Secretary of Transportation 
U.S. Department of Transportation 
1200 New Jersey Ave. SE 
Washington, DC 20590 

Subject: City of Orlando Safe Streets and Roads for All Grant Application  
FORWARD Orlando (Focusing on Resilient Walkways and Rethinking Design) 

Dear Secretary Buttigieg: 

On behalf of MetroPlan Orlando, the federally designated Metropolitan Planning Organization for the Orlando 
& Kissimmee Urbanized Areas, I am pleased to submit this letter of support for the City of Orlando’s Safe 
Streets and Roads for All grant application. 

FORWARD Orlando (Focusing on Resilient Walkways and Rethinking Design) is a citywide project that allows 
the student to cross the street, the biker to choose not to take a car, the worker to commute on public transit, 
the individual to access goods and services - a sidewalk connects.  

FORWARD Orlando addresses the communities need for a safe, equitable, and sustainable sidewalk network. 
An enhanced sidewalk system brings universal accessibility and proper distribution of resources throughout 
the community, improves dignity in the transit-user experience, and reduces pedestrian and bicycle injuries 
and fatalities. Within the citywide FORWARD Orlando project, key sidewalk design elements include enhanced 
crosswalks, pedestrian lighting, sidewalk widening, safe connections, clear signage, and inviting spaces, while 
using the most advanced and innovative technology to provide connectivity. 

Building on previous planning efforts, capitalizing on infrastructure projects currently underway, and 
considering current and future growth, the City of Orlando continues to find new and innovative ways to provide 
equitable transportation options needed for residents and visitors to the area.   

It is a pleasure to support innovative projects that are consistent with and further the goals of MetroPlan 
Orlando’s Metropolitan Transportation Plan.  Thank you for your favorable consideration of FORWARD Orlando 
Safe Streets and Roads for All grant application as it continues to build upon the initiatives encouraged by the 
city - equity, sustainability, ease of travel and mobility options for all.  

Sincerely, 

Gary Huttmann, AICP 
Executive Director 
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250 SOUTH ORANGE AVENUE 

SUITE 200 

ORLANDO, FLORIDA 32801 

PH: 407.481.5672 

FX: 407.481.5680 

WWW.METROPLANORLANDO.ORG 

September 21, 2022 

Mr. Dale Allen 
President 
Florida Greenways & Trails Foundation 
P.O. Box 4142 
Tallahassee, Florida 32315 

Dear Mr. Allen: 

This letter is submitted in support of the Florida Greenways & Trails Foundation’s grant application to the 
Florida Wildlife Corridor Foundation under their “Accelerating Connections” program. 

We understand the Foundation’s goal is to identify options for preserving several wildlife corridors through the 
Deseret Ranch, providing connectivity to public lands to the north and south.  This is to be done in collaboration 
with the Deseret Ranch and their development partners, the Tavistock Group, along with other parties. 

Our adopted Year 2045 Long Range Transportation Plan for the region includes a land bridge over SR 528 (a 
limited access toll road) and the Brightline’s railroad right-of-way in east Orange County.  The success of this 
land bridge depends on having the greenways and trails in this area align properly to make the investment 
worthwhile. 

Thank you for inviting us to take part in this effort.  If you are successful in being awarded the grant, we look 
forward to working with you and others to accomplish the goal of the “Accelerating Connections” grant. 

Sincerely, 

Gary Huttmann, AICP 
Executive Director 
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www.SR429I-4toSeidel.com

Project Development and Environment (PD&E) Study to 
Widen Western Beltway (SR 429) from North of Interstate 4 to Seidel Road
FPID: 446164-1, Efficient Transportation Decision Making (ETDM) Number: 14446

PD&E STUDY TO WIDEN WESTERN BELTWAY (SR 429)
Newsletter 3 – November 2022 Incluye versión en español

PUBLIC HEARING ANNOUNCEMENT
You are invited to a Public Hearing for the widening of the Western Beltway (SR 429) from north of Interstate 4 
(I-4) to Seidel Road (Milepost 1 - 11) in Osceola and Orange Counties. There are three participation options to 
select from: 

OPTION 1: VIRTUAL/ONLINE – Tuesday, December 6, 2022 (5:30 p.m.)
Once registered, you will receive a confirmation email including instructions on how to join the Public Hearing
online. During registration you will be asked if you want to make a verbal statement during the formal comment
period. If you desire to make a verbal statement, your microphone will be unmuted by the hearing moderator at
the appropriate time. Any questions will be answered following the formal comment period. We are using the
GoToWebinar platform for the online option. Please review the Public Hearing exhibits on the project website in
advance of the Public Hearing. The Public Hearing webinar will begin at 5:30 p.m. with a formal presentation
and informational video followed by the formal comment period. For technical assistance during the webinar,
please contact TPKMeetingSupport@dot.state.fl.us.

Please visit the project website, www.SR429I-4toSeidel.com
to register for the Public Hearing and to select your desired
participation option. **Please note that registration works best
in Google Chrome, Microsoft Edge, or Firefox web browser.**
The same material will be presented in each participation
option. Please contact the Project Manager for assistance
registering.

OPTION 1: Virtual/Online via a computer, tablet or smartphone on December 6, 2022
OPTION 2: By telephone in listen-only mode on December 6, 2022
OPTION 3: In-Person on December 7, 2022

PUBLIC HEARING MATERIALS

PROJECT MANAGER’S 
CONTACT INFORMATION:

Michael Leo, P.E.
Project Manager for Florida’s
Turnpike Enterprise (HNTB)
P.O. Box 613069
Ocoee, FL 34761-3069
Michael.Leo@dot.state.fl.us
407.264.3414

To join the Public Hearing in listen-only mode, please call 1 (914) 614-3221 and enter access code 280-307-429.
Please review the Public Hearing exhibits on the project website in advance of the hearing. The line will open at
5:30 p.m. with a formal presentation and informational video followed by the formal comment period, which is
limited to statements only. Any questions will be answered outside of the formal comment period. You can
provide comments directly to the Project Manager, Michael Leo, before or after the Public Hearing.

OPTION 3: IN-PERSON – Wednesday, December 7, 2022 (5:30 p.m.)

OPTION 2: BY TELEPHONE – Tuesday, December 6, 2022 (5:30 p.m.) 

You may participate in-person at the AdventHealth Nicholson Center, 404 Celebration Place, Celebration,
Florida 34747. During registration, you will be asked if you want to make a verbal statement during the public
comment period; you can also request to speak at the venue. If you desire to make a verbal statement, you will
be called to a microphone by the hearing moderator at the appropriate time. Any questions will be answered
outside of the Public Hearing’s formal comment period. You will also be able to provide your verbal statements
directly to a court reporter. The doors will open at 5:30 p.m. for review of the presentation boards and project
documents. The formal Public Hearing will begin at 6:00 p.m. followed by the formal comment period.

All materials that will be on display at the in-person location
are available for review on the project website, www.SR429I-
4toSeidel.com, in the Public Hearing Exhibit Room. A
recording of the entire Public Hearing will be posted to the
project website within three days of the hearing.
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Project Development and Environment (PD&E) Study to 
Widen Western Beltway (SR 429) from North of Interstate 4 to Seidel Road

www.SR429I-4toSeidel.com

Newsletter 3 – November 2022

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who require special accommodations
under the Americans with Disabilities Act or persons who require translation services (free of charge) should contact Michael Leo at least seven days prior to the Public
Hearing. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800)955-8771 (TDD) or 1(800)955-8770 (Voice).

PROPOSED 
IMPROVEMENTS
The proposed improvements include 
widening the Western Beltway (SR 429) 
from north of I-4 to Seidel Road, Mile Post 
(MP) 1 to MP 11, from four lanes to eight 
lanes. Improvements to the existing 
interchanges at Sinclair Road (MP 1), US 
192/SR 530 (MP 6), Western Way (MP 8), 
and Seidel Road (MP 11) are proposed. 
Additionally, a new interchange is proposed 
at Livingston Road. 

PROJECT 
DOCUMENTS
Draft project documents are available for 
public review beginning November 8, 2022
through December 21, 2022 at the following 
locations:
West Osceola Branch Library
305 Campus Street
Celebration, Florida 34747
Monday – Thursday: 9:00 a.m. – 9:00 p.m.; 
Friday – Saturday: 9:00 a.m. – 6:00 p.m.; 
Sunday: 12:00 p.m. – 6:00 p.m.

Windermere Library
530 Main Street
Windermere, Florida 34786
Monday – Thursday: 10:00 a.m. – 7:00 p.m.; 
Friday – Saturday: 10:00 a.m. – 6:00 p.m.

Florida’s Turnpike Enterprise 
Headquarters
MP 263, Turkey Lake Service Plaza
Ocoee, Florida 34761
Monday – Friday: 7:00 a.m. – 7:00 p.m.
Saturday: 8:30 a.m. – 5:00 p.m.

QUESTIONS AND COMMENTS
The formal comment period at the Public Hearing is reserved for statements only.  Any questions will be answered 
either before or after the Public Hearing’s formal comment period. Persons wishing to submit written or verbal 
statements may do so at the hearing or may contact the Project Manager, Michael Leo. All statements provided, or 
postmarked, on or before December 21, 2022, will become a part of the Public Hearing record.

Draft project documents will also be available on the project website (www.SR429I-4toSeidel.com) and at the in-
person Public Hearing.

Project Location Map

END PROJECT
MP 11

Note: A separate PD&E Study is 
evaluating the Poinciana Parkway 

Extension from CR 532 to North of I-
4/SR 429 Interchange (FPID 446581-1)
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The Central Florida Expressway Authority (CFX) is an independent agency of the State of Florida that operates and maintains a 
regional network of expressways for 3.3 million residents of Brevard, Lake, Orange, Osceola, and Seminole counties and more 
than 75 million annual visitors to Central Florida. CFX’s 125-centerline mile, user-funded system which includes 73 interchanges, 
14 mainline toll plazas, 5 mainline gantries, 76 ramp toll plazas and 343 bridges. On average, more than 1.3 million toll transactions 
are recorded daily, over 95 percent of them electronically. CFX operates E-PASS, the first electronic toll collection system in 
Florida, with more than one million E-PASS accounts. For more information, visit CFXway.com. 

Central Florida ExpresswayAuthority: 4974 ORLTower Road, Orlando, FL 32807
Phone: 407.690.5000 | Fax: 407.690.5011 | Email: Info@CFXWay.com

In August 2022, CFX began a Project Development and Environment (PD&E) Study of the SR 429/Binion Road 
Interchange. The study is evaluating a proposed half interchange (northbound exit ramp and southbound entrance ramp) 
expressway connection from Binion Road to SR 429 to provide enhanced access and mobility to southwest Apopka.

STATE ROAD 429/BINION 
ROAD INTERCHANGE
PROJECT DEVELOPMENT AND ENVIRONMENT STUDY

429

The study area runs along the vicinity of South 
Binion Road and Boy Scout Road at SR 429. 
Currently, drivers must enter and exit SR 429 
by traveling approximately three miles north to 
just north of US 441 at the SR 429 Connector 
Road interchange or travel three miles south to 
the interchange at Ocoee Apopka Road.

The 6-month study will analyze intersection 
improvements and access management 
modifications along the proposed interchange.

Study Description

The goals of the SR 429/Binion Road 
Interchange PD&E Study include:
• Identify transportation mobility options and
programs that could meet future demand.

• Enhance mobility of the area’s growing
population and economy by providing additional
transportation infrastructure.

• Provide consistency with local plans
and policies.

• Promote regional connectivity.

Study Goals

Study Map
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For more information:

786-859-1826 ProjectStudies@CFXway.com

www.CFXway.com @DriveEPASS

Contact: Kevin Camara, Public Involvement Coordinator

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family 
status. Para más información en español acerca del proyecto, por favor comuníquese con Kevin Camara al  
786-859-1826 o por correo electrónico a Kevin.Camara@QCAusa.com.

We value your input. Public involvement and interagency 
coordination will be an integral part of the PD&E study, and 
opportunities for public participation will be provided. CFX 
anticipates holding one public meeting as part of this study.

Study Participation Visit the study webpage at: 
Bit.ly/SR429BinionRdIntPDE

429

2022 2023
AUG SEPT OCT NOV DEC JAN

Notice to Proceed

Review Existing Studies/Reports

Additional Data Collection/Analysis

Develop/Review Alternatives

Public Meeting

Refine Alternatives

Final PD&E Study Reports

Present Findings to CFX Board

Study Complete

SR 429/Binion Road Interchange
PD&E Study Schedule

(Subject to Change)

STATE ROAD 429/BINION 
ROAD INTERCHANGE
PROJECT DEVELOPMENT AND ENVIRONMENT STUDY
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FOO .. District 5 

1-4 Express Opens Smoothly in District Five - Thanks to Years of Planning

It was an event years in the making. So, it should 

come as no surprise that in the wee hours of 

Saturday, February 26, the operations floor of the 

Florida Department of Transportation's (FDOT) 

District Five Regional Transportation Management 

Center (RTMC) was abuzz with anticipation. FDOT 

representatives, RTMC staff, and 1-4 Ultimate 

project representatives huddled around computer 

workstations while many of the center's 84 Closed 

Circuit Television screens broadcast images of crews 

removing barrels and barricades blocking ramps 

to and from Central Florida's first managed lanes, 

known locally as 1-4 Express. 

"We were all on the edge of our seats watching the 

monitors," said Jim Stroz, P.E., FDOT District Five 

Traffic Operations Engineer. "It was exciting. We 

couldn't wait to see that first car go in the lanes." 

One by one, traffic control devices were removed 

from the 28 entry and exit ramps that connect to 

two new lanes in each direction. With a few clicks 

of a mouse, at about 7:45 a.m., overhead dynamic 

message signs began notifying drivers that 1-4 

Express was finally open. 

There are 13 tolled segments on 1-4 Express, 18 

toll and data collection areas, hundreds of traffic 

cameras and roadway detectors connected by 

miles of wires and cable. To keep everything in 

sync and functioning properly, all that technology 

is connected to the RTMC. 

"I've spent nearly 12 years of my life planning 

and helping manage this project," said Jeremy 

Dilmore, P.E., TSM&O Program Engineer for FDOT 

District Five. "The complexity leading up to this 

moment was enormous." 

1-4 Express runs down the center of Interstate 4 (1-4)

separated from the general use lanes by concrete

barrier walls and stretches 21 miles from west of

Kirkman Road (State Road 435) to east of State

Road 434. Motorists have the option to pay a toll

for access to the lanes for a more reliable trip. 1-4

Express was constructed as part of the 1-4 Ultimate

project to improve safety and mobility on the busiest

roadway in the Orlando metro area. Public response

has been positive, with over 15,000 customers per

day choosing to use the lanes.

Prior to 1-4 Express opening, the RTMC hosted and 

facilitated training sessions with local emergency 

personnel on how to access and navigate the new 

interstate facilities. Mock accident response exercises 

were conducted on 1-4 Express weeks before they 

opened, and first responders gained hands-on 

experience using electronic emergency access gates 

between 1-4 Express and the general use lanes. 

"In an emergency, every second matters," said 

Traffic Incident Management Program Manager Mike 

Hudson. "Making sure our rescue personnel know 

how and where to go when responding to a crash is 

crucial. This training can help save someone's life." 

RTMC operations staff keep a watchful eye on the 

region's network of highways, including 1-4 Express, 

and arterial roadways 24 hours a day, seven days a 

week. Utilizing state-of-the-art Intelligent Transportation 

Systems (ITS), they help detect incidents, coordinate 

emergency responses, and disseminate real-time 
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traveler information all in an effort to keep traffic moving. 

Dilmore believes that the success of 1-4 Express is not measured in tolls collected, but in time saved by 

drivers, crashes prevented, and lives saved. 

"As long as it's reducing congestion, it's doing its job," Dilmore said. "As long as it's increasing safety, it's 

doing its job. It's not about making money." 

Combining ICM and Managed Lanes Enhances Traffic Flow 

Integrated Corridor Management (ICM) and Managed Lanes have 

similar goals of strengthening mobility and improving corridor 

system operations. Combining them can deliver greater service to 

motorists by providing options to divert traffic to parallel facilities or 

to the excess capacity available on the price-managed facility when 

situations warrant. Interstate 4 (1-4) managed lanes, known locally as 

1-4 Express, opened to traffic in February 2022. 1-4 Express is two

dedicated lanes in each direction of the median of 1-4, physically

separated from the non-tolled general use lanes by concrete barrier

walls with limited access points. 1-4 Express added 50 percent more capacity to 21 miles of 1-4 in Orange

and Seminole counties, providing immediate congestion relief to Central Florida as well as accommodating

future demand as the region continues to grow. Currently operating with a fixed introductory toll rate, 1-4

Express will transition to dynamic tolling in the future providing opportunities to enhance Traffic Incident

Management (TIM) within the corridor. In case of incidents, crashes, emergencies, special events, or

construction, dynamically adjusted toll rates will help manage 1-4 traffic flow. Integrating ICM and 1-4 Express

paves the way for FOOT to provide an efficient and reliable travel experience for all users on the corridor.

ICM Service Spotlight 

1-4 Express, Managing Crash Congestion - When a fatal crash

occurred on westbound Interstate 4 (1-4) at MM 86.5 near Fairbanks

Avenue over Easter weekend, ICM Operators coordinated efforts to

get vehicles out of the general use lanes and keep traffic moving.

An SUV collided with another vehicle and rolled over multiple times.

Debris blocked all westbound lanes and traffic quickly backed up

for more than 3 miles. ICM Operators quickly coordinated diversion

routes with Arterial Corridor Managers, law enforcement, and asset

maintenance. Traffic was diverted off 1-4 at Fairbanks Avenue or into 1-4 Express, where tolls were set to zero

to assist with traffic congestion. Motorists were notified of the incident by overhead DMS messages and FL511.

- - - -- - � - . - - - -- - - - . -

· What is ICM?
.. l 

.1' . ' 

ICM is a collection of operational strategies and advanced technologies that allow transportation subsystems 

to operate in a coordinated and integrated manner. The goal is to operate the transportation network in 

a balanced way that utilizes both the freeways and arterials to improve the overall safety, efficiency, and 

reliability of the network. Learn more about the major components of ICM - freeway, TIM, arterials, and 

technology - in future issues of the quarterly report. 
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	2022-11-09 Board Agenda Chair timeline
	LOCATION:  MetroPlan Orlando
	To dial in, please see the calendar item for this meeting:
	COVID-19 Health & Safety Message
	The MetroPlan Orlando offices, in response to the COVID-19 pandemic, are following guidelines for group gatherings by limiting physical access for the board meeting to maintain safe social distancing.
	Members of the public may access this meeting virtually and participate via the Zoom link above, or by dialing in. A limited number of the public may attend in person, space permitting. We strongly encourage virtual participation in order to provide ...
	Commissioner Mayra Uribe, Board Chairwoman, Presiding

	Thank you for silencing your cell phones during the meeting.
	I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE (Boardroom)  9:00 a.m. Chairwoman Uribe
	II. CHAIR’S ANNOUNCEMENTS    9:05 a.m.     Chairwoman Uribe
	III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS  9:20 a.m.   Mr. Gary Huttmann
	IV. FDOT REPORT 9:25 a.m.       Mr. John Tyler
	V. ROLL CALL AND CONFIRMATION OF QUORUM  9:35 a.m.   Ms. Lisa Smith
	VI. AGENDA REVIEW  9:35 a.m.       Mr. Gary Huttmann
	VII. COMMITTEE REPORTS  9:35 a.m.
	VIII. PUBLIC COMMENTS ON ACTION ITEMS   9:45 a.m.
	IX. CONSENT AGENDA  9:45 a.m.        (Tab 1)
	A. Minutes from September 14, 2022 Board meeting – page #
	B. Approval of Financial Report for August & September 2022 - page #
	D. Approval of the 2023 Board/Committee Schedule – page #
	X. OTHER ACTION ITEMS    9:45 a.m.
	A. Approval of the 2023 Legislative Priorities – Ms. Virginia Whittington, MetroPlan Orlando Staff
	(Tab 2)

	XI. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item) 9:50 a.m.  (Tab 3)
	A. Executive Director’s Report – page #
	B. FDOT Monthly Construction Status Report, August & September 2022 – page #
	C. Air Quality Report – page #
	D. Bicycle Pedestrian Report – page #

	G. Letter of Support-Florida Greenways & Trails grant application to the Florida Wildlife Corridor Foundation – page #
	H. District 5 Office of Safety Newsletter –page #
	XII. OTHER BUSINESS/PRESENTATIONS  9:50 a.m.
	XIII. PUBLIC COMMENTS (GENERAL)  10:00 a.m.
	XIV. BOARD MEMBER COMMENTS 10:00 a.m.     Commissioner Uribe
	XV. NEXT MEETING:   Wednesday, December 14, 2022
	XVI. ADJOURNMENT  10:00 a.m.
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