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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

MEETING
AGENDA

MetroPlan Orlando Board

DATE & TIME:
Wednesday, September 11, 2024
9:00 a.m.

LOCATION:

MetroPlan Orlando

250 South Orange Avenue, Suite 200
Orlando, Florida 32801

CLICK HERE TO JOIN VIRTUALLY

MEMBERS OF THE PUBLIC ARE WELCOME!
Participate at the location above or online from your
computer, smartphone or tablet. Zoom meeting ID
and dial-in info available here on web calendar.

I CALL TO ORDER

1. CHAIR’S ANNOUNCEMENTS

il EXECUTIVE DIRECTOR’S ANNOUNCEMENTS
IV. FDOT REPORT

V. ROLL CALL & CONFIRMATION OF QUORUM

VL. AGENDA REVIEW

VII. COMMITTEE REPORTS:

Municipal Advisory Committee
Community Advisory Committee
Technical Advisory Committee

Advisory Committee

VIll.  PUBLIC COMMENTS ON ACTION ITEMS

Transportation System Management & Operations

Chairwoman Grieb
Chairwoman Grieb
Mr. Gary Huttmann
Secretary John Tyler
Ms. Lisa Smith

Mr. Gary Huttmann
Mayor John Dowless
Dr. Dan Stephens

Mr. Joshua DeVries
Mr. Brian Sanders

Comments on Action Items can be made in two ways:
1. In person at the meeting location listed at the top of this agenda.
2. Virtually via Zoom. Use the ‘raise hand’ feature during public comment to indicate you

want to speak.

How to comment:

1. Complete an electronic speaker card at MetroPlanOrlando.gov/SpeakerCard. Hard copies
of the speaker card are available in the meeting room and should be turned in to
MetroPlan Orlando staff. The chairperson will call on each speaker.

2. Each speaker has two minutes to address the board and should state his/her name and

address for the record.

3. If your comment does not pertain to action items on the agenda, you may comment at the
general public comment period at the end of the meeting.
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https://metroplanorlando.gov/calendar/
https://metroplanorlando.gov/meetings/metroplan-orlando-board-09-11-24/

XI.

CONSENT AGENDA Tab 1

A
B
C.
D
E
F

G.

Minutes of the July 10, 2024, Board Meeting - page #5
Approval of Financial Report for June & July 2024 - page #11
Approval of the Travel Report for June & July 2024 - page #15
Ratification of FY 24 Budget Amendment #7 - page #17
Approval of FY 25 Budget Amendment #1 - page #21

Approval of Personnel Committee Recommendation for the Executive Director’'s Annual
Review - page #34

Approval of MetroPlan Orlando Board Committee Appointment to the FDOT Safety Steering
Committee - page #38

Approval of contribution to Bike Walk Central Florida for Best Foot Forward Program - page
#39

Approval of Board Resolution in support of “Blind Americans Equality Day” - page #40

Approval to extend the Sole Source Contract with University of Florida to Update MetroPlan
Orlando’s Web-based Crash Database - page #42

OTHER ACTION ITEMS Tab2-4

A.

Approval of the amendments to the FY2024-25 - FY Mr. Jason Sartorio
2029-30 Transportation Improvement Program (TIP) - Tab MetroPlan Orlando
2 - (Roll Call Vote required)

Approval of the Roll Forward Amendments to the FY 2024- Mr. Jason Sartorio
2025 - FY 2029-2030 Transportation Improvement MetroPlan Orlando
Program - Tab 3 - (Roll Call Vote Required)

The full list of Roll-Forward projects can be accessed here:
https://metroplanorlando.gov/wp-content/uploads/FY-

25-FY-29-Roll-Forward-Report.pdf

Approval of the MetroPlan Orlando Regional Vision Zero Mr. Mighk Wilson
Safety Action Plan - Tab 4 MetroPlan Orlando

A link is provided to view the Action Plan:
https://metroplanorlando.gov/safety/vision-zero-central-

florida/

INFORMATION ITEMS FOR ACKNOWLEDGEMENT (ACTION ITEM) Tab 5

A.
B.
C.

Executive Directors Report - page #56
FDOT Monthly Construction Status Report- June & July 2024 - page #58

Bicycle & Pedestrian Report - page #96
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XIl.

D. Air Quality Report - page #98

E. Letter of Support- City of Orlando SMART Grant Application - SunLights Orlando -
page #100

F. Letter of Support - Orange County Safe Streets and Roads for All Supplemental Planning
and Demonstration Grant - page #101

G. Letter of Support - City of Winter Park EV Charging Grant - page #102

H. Letter of Support - Osceola County EV Charging Grant- page #103

l. Letter of Support - OUC Charging & Fueling Infrastructure Grant - page #104

J. Letter from Mr. Huttmann to Secretary Tyler re: TIP Modification Truck Parking- page #105
K. Letter from Mr. Huttmann to Secretary Tyler re: TIP Modification - page #106

L. Letter from Mr. Huttmann to Secretary Tyler re: TIP Budget Modification - page #107

M. Letters of Support/Consistency from MetroPlan Orlando Partners in the Safe Streets &

Roads for All Supplemental Grant Application-FDOT, Seminole County & City of Casselberry -
pages #108-110
N. Letter from the Governor’s Office re: Apportionment Plan Approval - page #111

o

Notice of Public Meeting SR 417 Sanford Airport Connector - page #112
MTP Update Infographic - page #115
EV Readiness Study Infographic - page # 117

PD&E Tracking Report - page #118

w » o T

FDOT Safety Central Newsletter (August 2024) - page #119

OTHER BUSINESS & PRESENTATIONS

A. 2024 Public Opinion Survey Results Dr. Sarah Strickhouser
Summit Research
PUBLIC COMMENTS (GENERAL)

Public comments of a general nature can be made in two ways:
1. In person at the meeting location listed on page 1 of this agenda.
2. Virtually via Zoom. Use the ‘raise hand’ feature during public comment to indicate you want to speak.

How to comment:
1. Complete an electronic speaker card at MetroPlanOrlando.gov/SpeakerCard. Hard copies of the
speaker card are available in the meeting room and should be turned in to MetroPlan Orlando staff.
The chairperson will call on each speaker.
Each speaker has two minutes to address the board and should state his/her name and address for the
record.
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Xl BOARD MEMBER COMMENTS

NEXT MEETING: November 13, 2024

XIV. Chairwoman Grieb

XV. ADJOURNMENT

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family
status. Persons wishing to express concerns, who require special assistance under the Americans with Disabilities Act,
or who require language services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or
by email at info@metroplanorlando.org at least three business days prior to the event.

La participacion publica se lleva a cabo sin distincion de raza, color, origen nacional, sexo, edad, discapacidad, religion
o estado familiar. Las personas que deseen expresar inquietudes, que requieran asistencia especial bajo la Ley de
Americanos con Discapacidad (ADA) o que requieran servicios de traduccion (sin cargo) deben ponerse en contacto
con MetroPlan Orlando por teléfono (407) 481-5672 (marcar O) o por correo electronico info@metroplanorlando.org
por lo menos tres dias antes del evento.

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a
person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such
meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony and evidence
upon which the appeal is to be based.
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

MetroPlan Orlando Board

MEETING MINUTES

DATE: Wednesday, July 10, 2024
TIME: 8:00 a.m.
LOCATION: MetroPlan Orlando

Park Building

250 S. Orange Ave, Suite 200
Orlando, FL 32801

Commissioner Cheryl Grieb, Chair, Presided

Members in attendance were:

Hon. Pat Bates, City of Altamonte Springs
Hon. Nathan Blackwell, City of St. Cloud

Hon. Olga Castano, City of Kissimmee

Hon. Lee Constantine, Seminole County

Hon. Maribel Gomez Cordero, Orange County
Hon. Bob Dallari, Seminole County

Hon. Mayor Jerry Demings, Orange County
Hon. Mayor John Dowless, Municipal Advisory Committee
Hon. Mayor Buddy Dyer, City of Orlando

Mr. M. Carson Good, GOAA

Hon. Cheryl Grieb, Osceola County

Hon. Bryan Nelson, City of Apopka

Mr. Stephen Smith, Sanford Airport Authority
Hon. Mayra Uribe, Orange County

Hon. Nicole Wilson, Orange County

Mayor Art Woodruff, City of Sanford

MetroPlan Orlando
Board Minutes July 10, 2024
Page 1



Members/Advisors attending the meeting via the Zoom Platform:

Hon. Brandon Arrington, Central Florida Expressway Authority
Hon. Viviana Janer, LYNX/Central Florida Commuter Rail Commission

Advisors in Attendance

Secretary John Tyler, FDOT District 5
Mr. Shaun Germolus, Kissimmee Gateway Airport

Mr. Brian Sanders, Transportation Systems Management & Operations Committee

Dr. Dan Stephens, Community Advisory Committee

Members/Advisors not in Attendance:

Hon. Emily Bonilla, Orange County

Mr. Joshua DeVries, Technical Advisory Committee
Hon. Christine Moore, Orange County

Hon. Tony Ortiz, City of Orlando

Hon. Michael Scott, Orange County

Mr. Tim Weisheyer, Orlando Executive Airport

Others in Attendance:

Mr. Jonathan Scarfe, FDOT District 5
Ms. Amy Beckman, FDOT District 5
Mr. Siaosi Fine, FTE

Staff in Attendance:

Mr. Gary Huttmann

Mr. Jay Small, Dinsmore & Shohl
Mr. Jason Loschiavo
Ms. Virginia Whittington
Ms. Cynthia Lambert
Mr. Alex Trauger

Mr. Eric Hill

Ms. Taylor Laurent

Mr. Mighk Wilson

Ms. Adriana Rodriguez
Mr. Jason Sartorio

Mr. Slade Downs

Ms. Mary Ann Horne
Ms. Lailani Vaiaoga

Ms. Lisa Smith

Ms. Rachel Frederick

MetroPlan Orlando
Board Minutes July 10, 2024
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VL.

VII.

VIIL.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Board Chair Cheryl Grieb called the meeting to order at 8:00 a.m. and welcomed everyone.
Mayor Pat Bates, City of Altamonte, led the Pledge of Allegiance.

CHAIR’S ANNOUNCEMENTS

Commissioner Grieb reported on a recent demonstration by Osceola County Schools from Safe
Radar Systems which uses technology to enhance school bus safety. MetroPlan Orlando staff
member Mighk Wilson provided the Safety Moment highlighting the current Vision Zero efforts.

EXECUTIVE DIRECTOR’S ANNOUNCEMENTS

Mr. Huttmann provided an update on the Board Apportionment Plan. He acknowledged
Commissioners Brandon Arrington and Viviana Janer who participated virtually. Mr. Huttmann
recognized former Volusia County Council Member Barbara Girtman in attendance. Mr.
Huttmann called attention to the information provided in the supplemental folders.

FDOT REPORT

Secretary John Tyler provided updates on the I-4 Moving Florida Forward project. Secretary
Tyler announced the construction of an additional auxiliary lane in each direction on I-4, from
S.R. 417 to U.S. 27 in Polk County, to help alleviate congestion. Anticipated completion of the
project is in 2025. He gave Board members insight into the Modified Phase Design Build
concept that will be used for the project. Secretary Tyler informed that the legacy fare system
has officially been phased out for SunRail and noted that there has been a smooth transition
into the new ticketing system. He provided updates on the extension of SunRail to DeLand
and its station which are in the final phases. He reported that simulated service began before
the 4t of July holiday, and service is anticipated to begin in August. He told Board members
that a “Save the Date” will be sent out soon for the official opening of the station. Secretary
Tyler shared statistical information for fatalities from 2023 which show a decrease.

ROLL CALL AND CONFIRMATION OF QUORUM
Ms. Lisa Smith called the roll and confirmed that a quorum was physically present.
AGENDA REVIEW
Mr. Huttmann noted no changes to the agenda.
COMMITTEE REPORTS
Advisory Committee reports from the meetings were presented by the Municipal Advisory
Committee, Community Advisory Committee, TSMO, and Technical Advisory Committee
chairpersons.

PUBLIC COMMENTS ON ACTION ITEMS

None

MetroPlan Orlando
Board Minutes July 10, 2024
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CONSENT AGENDA

A. Minutes of the June 12, 2024, Board Meeting
B. Approval of Financial Report for May 2024

MOTION: Mr. Carson Good moved to approve the Consent Agenda Items A and B.
Commissioner Mayra Uribe seconded the motion. Motion carried unanimously.

OTHER ACTION ITEMS

A. Approval of the FY2024-25 - FY 2029-30 Transportation Improvement Program (TIP)
(Roll Call Vote)

Mr. Jason Sartorio, MetroPlan Orlando staff, requested adoption of the Transportation
Improvement Program (TIP) for FY 2025-2029. Mr. Sartorio noted that a preview of the TIP was
presented at the June 12t Board Meeting. He gave an overview of minor changes in the draft
TIP versus the Final TIP, and of the virtual public meeting held on June 18t. He noted that the
public comment period was open until Monday, July 8th. He added that the video recording of
the public meeting is available for viewing on the MetroPlan Orlando YouTube channel:
https://www.youtube.com/live/dYGZ12DImDM?si=a8fKfalQEHIFSfXY.

Due to the size of the document, a link was provided to view the Draft TIP online: MetroPlan
Orlando Draft FY25 - FY29 Transportation Improvement Program.

MOTION: Commissioner Bob Dallari moved to approve the FY 2024-25-FY 2029-30
Transportation Improvement Program (TIP). Commissioner Lee Constantine
seconded the motion. A roll call vote was conducted. Motion carried
unanimously.

B. Approval of the FY 2030-2040 Prioritized Project List (PPL)

Slade Downs, MetroPlan Orlando, requested adoption of the Prioritized Project List (PPL) for
FY 2030-2040. Mr. Downs noted that a preview of the PPL was presented at the June 12t
Board Meeting. Mr. Downs provided background on the PPL, and reviewed updates/feedback
received.

Due to the size of the document, a link was provided to view the Draft PPL online:
https://metroplanorlando.gov/wp-content/uploads/MetroPlanOrlando PPL 2030-

2040 Draft for Adoption.pdf

MOTION: Commissioner Bob Dallari moved to approve the FY 2030-2040 Prioritized
Project List (PPL). Commissioner Myra Uribe seconded the motion. Motion
carried unanimously.
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XI.

INFORMATION ITEMS FOR ACKNOWLEDGEMENT

XIl.

XII.

XIV.

moowy

m

Executive Directors Report

FDOT Monthly Construction Status Report - May 2024

Bicycle & Pedestrian Report

Air Quality Report

Letter of Support - Embry-Riddle Aeronautical University (ERAU) in response to U.S.
Environmental Protection Agency’s Funding Opportunity Number EPA-G2024-STAR-D1
Letter of Support - Orange County Fiscal Year 2024 Strengthening Mobility and

Revolutionizing Transportation (SMART) Grants Program

G. Letter of Support - Osceola County USDOT Strengthening Mobility and Revolutionizing

Transportation (SMART) Grants Program

H. FDOT’s Strategic Resources Reports- May 2024 Cost Update

I. FDOT's Strategic Resources Reports-May 2024 Labor Market Update

J. FDOT'’s Strategic Resources Reports-May 2024 Steel Industry Update

K. FDOT's Strategic Resources Reports-May 2024 Trucking Industry Update

L. 2050 MTP Status Update

M. -4 Project Segments to Now Provide Congestion Relief by end of 2025

MOTION: Commissioner Mayra Uribe moved approval of the Information Items for

Acknowledgement: Items A through M. Commissioner Bob Dallari seconded the
motion. Motion carried unanimously.
OTHER BUSINESS/PRESENTATIONS
A. Congestion Management Process (CMP) Status Update
Lara Bouck, MetroPlan Orlando, provided information on the Congestion Management
Process (CMP), which is now underway. Ms. Bouck provided an overview of terms used in the
congestion management process, a history of congestion management guidance and
provided an overview of the FHWA approach to congestion management. Ms. Bouck
explained that the congestion management process is updated every five years. She
highlighted strategies, goals and objectives, performance measures, and next steps. She
noted that there will be an internal workshop to confirm performance measures, targets and
strategies on July 15t. The CMP metrics and strategies overview will be presented at the
August MTP Technical Workshop. Ms. Bouck noted that the next CMP update will be
presented to the Board and Committees in the Fall.
PUBLIC COMMENTS (GENERAL)
Ms. Joanne Counelis commented on the need for bus stops and shelters at several sites in
Seminole County, and the need for 24/7 mass transit in the Regjon.
BOARD MEMBER COMMENTS
None.

MetroPlan Orlando
Board Minutes July 10, 2024
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XV.  NEXT MEETING: Wednesday, September 11, 2024, 9:00 a.m.
XVIL. ADJOURN BOARD MEETING

There being no further business. The meeting was adjourned at 8:47 a.m. The meeting was
transcribed by Ms. Lisa Smith.

Approved this 11t day of September 2024.

Commissioner Cheryl Grieb, Chair

Ms. Lisa Smith,
Board Services Coordinator/Recording Secretary
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person decides to appeal any

decision made by MetroPlan Orlando with respect to any matter considered at such meeting or hearing, he or she may need to ensure that a
verbatim record is made to include the testimony and evidence upon which the appeal is to be based.

MetroPlan Orlando
Board Minutes July 10, 2024
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*Unaudited

METROPLAN ORLANDO
AGENCYWIDE
BALANCE SHEET
For Period Ending 06/30/24

ASSETS
Operating Cash in Bank
Petty Cash
SBA Investment Account
FL CLASS Investment Account
Rent Deposit
Prepaid Expenses
Accounts Receivable - Grants
Capital Assets - Net

TOTAL ASSETS:

LIABILITIES
Accounts Payable
Salaries Payable
Accrued Personal Leave
Leases Payable

TOTAL LIABILITIES:

EQUITY
FUND BALANCE:
Nonspendable:
Prepaid Items
Deposits
Unassigned:

TOTAL EQUITY:

TOTAL LIABILITIES & EQUITY:

Net difference to be reconciled:

11

$ 962,233.98
$ 125.00
$  1,444,365.39
$  1,605,178.26
$ 20,000.00
$ 40,814.36
$  2730,809.18
$ 787,315.86
$  7,5690,842.03
$  1,713,367.44
$ 81,912.98
$ 388,712.20
$ 688,866.29
$ 2,872,858.91
$ 40,814.36
$ 20,000.00
$  4,657,168.76
$  4,717,983.12
$  7,590,842.03
$ _



REVENUES

Federal Revenue
State Revenue

Local Revenue
Interest Income
Other

Contributions

Cash Carryforward
Local Funds Transfer
TOTAL REVENUES:

EXPENDITURES

Salaries

Fringe Benefits

Local Match-Transfer Out
Audit Fees

Computer Operations
Dues & Memberships
Equipment & Furniture
Graphic Printing/Binding
Insurance

Legal Fees

Office Supplies

Postage

Books, Subscrips/Pubs
Exec. Dir 457 Def. Comp.
Rent

Equipment Rent/Maint.
Seminar & Conf. Regist.
Telephone

Travel

Small Tools/Office Mach.
HSA/FSA Annual Contrib.
Computer Software
Contingency
Contractual/Temp Svcs.
Pass-Thru Expenses
Consultants

Repair & Maintenance
Advertising/Public Notice
Depreciation Expense
Amortization Expense
Other Misc. Expense
Contributions
Educational Reimb.
Comm. Rels. Sponsors
Leases

TOTAL EXPENDITURES:

AGENCY BALANCE:

*Unaudited

METROPLAN ORLANDO

AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 06/30/24

12

Variance
Budget Current Y-T-D Un/(Ovr)

$ 10,444,846.00 2,677,749.00 9,438,571.13 1,006,274.87
$ 112,894.00 53,060.18 112,894.00 -

$ 1,320,162.00 0.00 1,320,162.00 -

$ 207,000.00 14,894.49 204,861.01 2,138.99
$ 18,800.00 0.00 18,598.98 201.02
$ 25,000.00 0.00 25,000.00 -

$ 990,866.00 530,134.13 530,134.13 460,731.87
$ 949,394.00 256,632.92 747,848.55 201,545.45
$ 14,068,962.00 $ 3,632,470.72 % 12,398,069.80 1,670,892.20
$ 2,144,199.00 221,298.35 1,918,341.82 225,857.18
$ 746,887.00 58,541.15 676,264.97 70,622.03
$ 949,394.00 256,632.92 747,848.55 201,545.45
$ 24,000.00 0.00 24,000.00 -

$ 120,138.00 7,222.99 110,934.05 9,203.95
$ 22,686.00 601.00 10,384.51 12,301.49
$ 22,000.00 (2,425.92) 14,539.40 7,460.60
$ 14,400.00 1,325.00 3,948.24 10,451.76
$ 44,530.00 0.00 40,559.85 3,970.15
$ 47,000.00 1,755.00 13,408.50 33,591.50
$ 23,124.00 2,240.33 15,108.60 8,015.40
$ 3,492.00 524.38 2,739.93 752.07
$ 7,739.00 292.48 2,222.07 5,516.93
$ 26,000.00 1,923.08 24,807.74 1,192.26
$ 124,103.00 34,755.77 102,559.08 21,543.92
$ 17,069.00 0.00 10,655.29 6,413.71
$ 29,095.00 60.00 12,060.05 17,034.95
$ 12,100.00 (7,001.45) 2,778.23 9,321.77
$ 66,375.00 12,570.16 37,079.29 29,295.71
$ 2,500.00 0.00 2,250.71 249.29
$ 12,250.00 0.00 14,850.00 (2,600.00)
$ 2,500.00 0.00 0.00 2,500.00
$ 75,000.00 0.00 0.00 75,000.00
$ 7,230.00 330.00 6,023.48 1,206.52
$ 378,698.00 215,974.51 377,398.98 1,299.02
$ 8,712,477.00 2,515,697.85 7,531,707.21 1,180,769.79
$ 6,465.00 455.00 6,515.35 (50.35)
$ 21,416.00 6,059.65 13,400.29 8,015.71
$ 0.00 80,371.77 80,371.77 (80,371.77)
$ 0.00 266,569.33 266,569.33 (266,569.33)
$ 15,190.00 (45,542.46) (35,831.51) 51,021.51
$ 100,950.00 0.00 100,000.00 950.00
$ 1,020.00 0.00 0.00 1,020.00
$ 10,500.00 0.00 5,000.00 5,500.00
$ 278,435.00 (24,275.77) 259,574.02 18,860.98
$ 14,068,962.00 $ 3,605,955.12 $ 12,398,069.80 $ 1,670,892.20

$ (73,484.40) $ -

% OF

BUDGET

90.37%
100.00%
100.00%

98.97%

98.93%
100.00%

53.50%

78.77%
88.12%

89.47%
90.54%
78.77%
100.00%
92.34%
45.77%
66.09%
27.42%
91.08%
28.53%
65.34%
78.46%
28.71%
95.41%
82.64%
62.42%
41.45%
22.96%
55.86%
90.03%
121.22%
0.00%
0.00%
83.31%
99.66%
86.45%
100.78%
62.57%
#DIV/0!
#DIV/0!
-235.89%
99.06%
0.00%
47.62%
93.23%
88.12%



ASSETS

MetroPlan Orlando

Agencywide

Balance Sheet
For Period Ending 7/31/24

Operating Cash in Bank

Petty Cash

SBA Investment Account

FL CLASS Investment Account
Rent Deposit

Prepaid Expenses
Assessments Receivable
Accounts Receivable - Grants
Capital Assets - Net

TOTAL ASSETS:

LIABILITIES

EQUITY

Accounts Payable
Accrued Personal Leave
Leases Payable

TOTAL LIABILITIES:

FUND BALANCE:
Nonspendable:
Prepaid Items
Deposits
Unassigned:

TOTAL EQUITY:

TOTAL LIABILITIES & EQUITY:

Net difference to be reconciled:

13

$ 279,745.88
$ 125.00
$ 949,936.09
$ 861,383.67
$ 20,000.00
$ 833.97
$ 438,765.00
$ 2,677,749.00
$ 787,315.86
$ 6,015,854.47
$ (18,903.53)
$ 388,712.20
$ 688,866.29
$ 1,058,674.96
$ 833.97
$ 20,000.00
$ 4,936,345.54
$ 4,957,179.51
$ 6,015,854.47
$ -



Revenues

Federal Revenue
State Revenue

Local Revenue
Interest Income
Contributions

Cash Carryforward
Other

Local Funds Transfer

Expenditures

Audit Fees

Books, publications, subscriptions & memberships
Community relations & advertising

Computer Software
Consultants
Contingency

Contractual/Temporary Services

Depreciation/Amortization
Equipment & Furniture
Indirect Costs

Legal Fees

Office Supplies
Operating Supplies
Operating Transfers Out
Other Misc. Expense
Pass-Through Expenses
Postage and Freight
Printing and Binding
Repair and Maintenance
Salaries and benefits
Training

Travel and Per Diem

Agencywide Revenues & Expenditures
For Period Ending 07/31/24

MetroPlan Orlando

Total Revenues $

Total Expenditures $

Agency Balance $

14

Budget Current YTD Variance Un/(Ovr)
$ 7,772,474.00 $ - $ - $ 7,772,474.00
$ 116,281.00 $ - $ - $ 116,281.00
$ 1,334,509.00 $ 57,904.00 $ 57,904.00 $ 1,276,605.00
$ 125,000.00 $ 11,776.11  $ 11,776.11  $ 113,223.89
$ 25,000.00 $ - $ - $ 25,000.00
$ 360,000.00 $ - $ - $ 360,000.00
$ 13,250.00 $ - $ - $ 13,250.00
$ 110,000.00 $ - $ - $ 110,000.00

9,856,514.00 $ 69,680.11 $ 69,680.11 $ 9,786,833.89
$ 25,000.00 $ - $ - $ 25,000.00
$ 26,191.00 $ 1,064.24 $ 1,064.24 $ 25,126.76
$ 141,750.00 $ 236.00 $ 236.00 $ 141,514.00
$ 2,500.00 $ - $ - $ 2,500.00
$ 4,648,655.00 $ 5,000.00 $ 5,000.00 $ 4,643,655.00
$ 55,000.00 $ - $ - $ 55,000.00
$ 5,920.00 $ 583.00 $ 583.00 $ 5,337.00
$ - $ - $ - $ -
$ 70,000.00 $ 5,226.84 $ 5,226.84 $ 64,773.16
$ 551,353.00 $ 71,017.75 $ 71,017.75 $ 480,335.25
$ 30,000.00 $ - $ - $ 30,000.00
$ 10,985.00 $ 487.38 $ 487.38 $ 10,497.62
$ 45,948.00 $ 1,079.48 $ 1,079.48 $ 44,868.52
$ 190,000.00 $ - $ - $ 190,000.00
$ 3,700.00 $ 1,089.29 $ 1,089.29 $ 2,610.71
$ 533,250.00 $ - $ - $ 533,250.00
$ 3,700.00 $ 315.11 $ 315.11 $ 3,384.89
$ 14,850.00 $ 4458 $ 4458 $ 14,805.42
$ 7,500.00 $ 3,287.51 $ 3,287.51 $ 4,212.49
$ 3,395,114.00 $ 117,884.62 $ 117,884.62 $ 3,277,229.38
$ 39,345.00 $ 3,406.55 $ 3,406.55 $ 35,938.45
$ 55,753.00 $ 62237 $ 62237 $ 55,130.63

9,856,514.00 $ 211,344.72 $ 211,344.72 $ 9,645,169.28

- $ (141,664.61) $ (141,664.61)

% of
Budget

0.00%
0.00%
4.34%
9.42%
0.00%
0.00%
0.00%
0.00%

0.71%

0.00%
4.06%
0.17%
0.00%
0.11%
0.00%
9.85%
0.00%
7.47%
12.88%
0.00%
4.44%
2.35%
0.00%
29.44%
0.00%
8.52%
0.30%
43.83%
3.47%
8.66%
1.12%

2.14%



Travel Summary - June 2024

Traveler: Constantine, Lee

Dates: June 23-25, 2024

Destination: Atlanta, GA

Purpose of Trip: NARC Annual Meeting

Cost: $ 1,507.45
Paid By: MetroPlan Orlando Funds

Traveler: Wilson, Mighk

Dates: June 25-28, 2024

Destination: Portland, ME

Purpose of Trip: NCUTCD Bicycle Committee Meeting

Cost: $ 2,040.44
Paid By: MetroPlan Orlando Funds

Traveler: Huttmann, Gary

Dates: June 23-25, 2024

Destination: Atlanta, GA

Purpose of Trip: NARC Annual Meeting

Cost: $ 1,636.06

Paid By: MetroPlan Orlando Funds
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A REGIONAL TRANSPORTATION PARTNERSHIP

Travel Summary - July 2024

Traveler:

Dates:

Destination:

Purpose of Trip:

Cost:

Paid By:

Huttmann, Gary

July 24-26, 2024

Palm Beach Gardens, FL

Floridians for Better Transportation Conference

$1,351.26

MetroPlan Orlando Funds

16



N

metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIFP

Board Action Fact Sheet

Meeting Date: September 11, 2024
Agenda Item: IX.D. (Tab1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Ratification of FY 2024 Year End Budget Amendment #7

To ratify the budget amendment which was approved by the Board
Chair on August 1, 2024 to prevent issues with year-end grant billing.

The MetroPlan Orlando fiscal year ended on June 30 and closed on
August 5. To prevent issues with year-end grant billings including
over-spent UPWP tasks, staff requested that the Board Chair approve
a budget amendment after the year ended. There was no change to
the total budget, but this amendment reallocated the existing budget
so that UPWP tasks in the grants were not overspent as required by
FDOT.

None
None
CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval

The budget amendment document and updated agencywide budget
for FY’24 are available under tab 1.
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FINANCE USE ONLY:

FY 2024
Approved Bd Mtg: Entered: B E No. : 7
Agenda Item #: FDOT No. : M11
REQUEST FOR UPWP BUDGET AMENDMENT
DATE: 8/1/2024

(WHOLE DOLLARS ONLY)

AMOUNT
37024 724100 100 59700 Indirect Cost Pool (8,855)
37024 724100 100 63000 Consultants 8,855
38024 824110 110 50000 Salaries (10,646)
38024 824110 110 50500 Fringe Benefit Pool (4,911)
38024 824110 110 59700 Indirect Cost Pool 3,089
38024 824110 110 63000 Consultants 17,655
38024 824130 130 50500 Fringe Benefit Pool 267
38024 824130 130 59700 Indirect Cost Pool 591
38024 824130 130 63000 Consultants (11,660)
38024 824140 140 63000 Consultants 5,180
38024 824150 150 63000 Consultants (36,280)
38024 824160 160 50000 Salaries 892
38024 824160 160 50500 Fringe Benefit Pool 194
38024 824160 160 59700 Indirect Cost Pool 567
38024 824160 160 63000 Consultants (15,096)
38024 824170 170 50000 Salaries 3,874
38024 824170 170 50500 Fringe Benefit Pool 2,837
38024 824170 170 59700 Indirect Cost Pool 2,787
38024 824170 170 63000 Consultants 39,494
38024 824180 180 63000 Consultants 1,166
39024 924150 150 50000 Salaries 5,880
39024 924150 150 50500 Fringe Benefit Pool 1,613
39024 924150 150 59700 Indirect Cost Pool 1,821
39024 924150 150 63000 Consultants 96,269
39024 924170 170 63000 Consultants (105,583)

 dotal | [ [ | o 0 O]

REASON(S):

To reallocate consultant sevices budgets and other line items in PL and SU grants to fix overspent tasks. This is mainly due to
consultants completing more work than estimated in the fiscal year. There is no change to the total budget or total grant

budgets.

Finance Director's Signature:

Executive Director's Signature:

MetroPlan Orlando Board Chair

REMARKS:

n Loachiave

Jason S. Loschiavo

Gary Huttmann (Aug 1,2024 13:21 EDT)

Gary D. Huttmann

Commissioner Cheryl Grieb (Aug 1, 2024 1411 EDT)

Commissioner Cheryl Grieb

e, 08/01/24
vate. | 08/01/24
oo 08/01/24
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METROPLAN ORLANDO
AGENCYWIDE REVENUE AND EXPENDITURE LINE ITEM BUDGET

FY 2024
REVENUES
-az:-—
PL Planning Funds - FY'24 (FHWA) $ 4,756,050 $ 4,756,050 $
SU FY'24 $ 1,821,649 $ 1,821,649 $ =
FTA X016 (Carryforward FY'22) $ 52,905 $ 52,905 $ =
VECTOR Grant - USF - CUTR $ 16,664 $ 16,664 $ =
SS4A $ 3,797,578 $ 3,797,578 $ o
Transportation Disadvantaged (TD) $ 112,894 $ 112,894 $ -
Orange County Assessment $ 551,014 $ 551,014 $ -
Osceola County Assessment $ 171,389 $ 171,389 $ -
Seminole County Assessment $ 186,735 $ 186,735 $ -
Altamonte Springs Assessment $ 23,707 $ 23,707 $ -
Kissimmee Assessment $ 41,084 $ 41,084 $ -
Orlando Assessment $ 160,952 $ 160,952 $
Sanford Assessment $ 31,586 $ 31,586 $ -
Apopka Assessment $ 28,695 $ 28,695 $
Central Florida Expressway Authority $ 25,000 $ 25,000 $ -
Sanford Airport Authority $ 25,000 $ 25,000 $ -
Greater Orlando Aviation Authority $ 25,000 $ 25,000 $ -
LYNX $ 25,000 $ 25,000 $ S
Belle Isle $ 471 $ 471 $ -
Eatonville $ 158 $ 158 $ >
Edgewood $ 177 $ 177 $ >
Maitland $ 1,333 $ 1,333 $ o
Oakland $ 361 $ 361 $ o
Ocoee $ 3,289 $ 3,289 $ >
Windermere $ 203 $ 203 $ =
Winter Garden $ 3,362 $ 3,362 $ -
Winter Park $ 2,036 $ 2,036 $ =
St. Cloud $ 4,097 $ 4,097 $ -
Casselberry $ 2,006 $ 2,006 $ -
Lake Mary $ 1,158 $ 1,158 $ -
Longwood $ 1,062 $ 1,062 $ o
Oviedo $ 2,678 $ 2,678 $ -
Winter Springs $ 2,609 $ 2,609 $ -
Interest Income $ 207,000 $ 207,000 $ =
Other Income $ 1,022 $ 1,022 $ -
Reimbursement of Claims & Expenses $ 17,778  $ 17,778  $ -
Other Grant/Contribution Income (MPO Alliance) $ 25,000 $ 25,000 $ =
Cash Carryforward $ 990,866 $ 990,866 $ -
Local Match Transfer In $ 949,394 $ 949,394 $

I S 17 e S

19



METROPLAN ORLANDO
AGENCYWIDE REVENUE AND EXPENDITURE LINE ITEM BUDGET

FY 2024

Expenditures

__ AccountName | BE6 |  BE7 | _ Change |
Salaries (Plus Leave) 2,144,199 2,144,199 0
Fringe FICA Employer - 7.65% 151,854 151,854 0
Fringe Unemployment Insurance 10,000 10,000 0
Fringe Health Insurance 355,205 355,205 0
Fringe Dental Insurance 6,967 6,967 0
Fringe Life Insurance 1,518 1,518 0
Fringe Long-Term Disability Insurance 2,774 2,774 0
Fringe Workers Comp Insurance 4,200 4,200 0
Fringe Pension Fund ICMA 401 213,260 213,260 0
Fringe Vision Insurance 1,109 1,109 0
Fringe Short-Term Disability Insurance 0 0 0
Fringe - Grant Carry Forward 0 0 0
Local Match Transfer Out 949,394 949,394 0
Audit Fees 24,000 24,000 0
Computer Operations 120,138 120,138 0
Dues and Memberships 22,686 22,686 0
Equipment & Furniture (Capital) 22,000 22,000 0
Graphic Printing & Binding 14,400 14,400 0
Insurance 44,530 44,530 0
Legal Fees 47,000 47,000 0
Office Supplies 23,124 23,124 0
Postage 3,492 3,492 0
Books, Subscriptions & Publications 7,739 7,739 0
Deferred Compensation 457 Executive Director 26,000 26,000 0
Rent 0 0 0
Rentals and Leases - Staff Parking - Indirect 32,420 32,420 0
Rentals and Leases - Parking Validations 16,000 16,000 0
Rentals and Leases - Offsite Meetings 5,000 5,000 0
Rentals and Leases - Building Operating Expenses 36,000 36,000 0
Rentals And Leases - Equipment - Indirect 1,450 1,450 0
Equipment Rent/Lease & Maintenance Agreements 5,069 5,069 0
Equipment Maintenance - Indirect 12,000 12,000 0
Seminars & Conference Registrations 29,095 29,095 0
Telephone 12,100 12,100 0
Travel 66,375 66,375 0
Small Tools/Office Machinery 2,500 2,500 0
HSA Employer Contribution 12,250 12,250 0
Computer Software 2,500 2,500 0
Contingency 75,000 75,000 0
Contractual Services 7,230 7,230 0
Interest Expense 33,233 33,233 0
Pass Thru Expenses (LYNX) 378,698 378,698 0
Consultants 8,712,477 8,712,477 0
Repair & Maintenance 6,465 6,465 0
Advertising/Public Notice 21,416 21,416 0
Other Miscellaneous Expense 5,190 5,190 0
Awards & Promotional 10,000 10,