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Planning Emphasis Areas
23 CFR 450.306

Transportation 
Resiliency

Transit Asset 
Management

Performance
Based Planning Safety

Intercity
Travel

Stormwater
Mitigation

Environmental 
Linkages Housing

Tourism &
Visitors

Scenario
Planning

Rural
Connectivity

Congestion 
Management



Public Participation
23 CFR 450.316

• Reasonable opportunities to be involved

• Make information available in electronically accessible formats

• Seek out & consider needs of traditionally underserved

• Visualization techniques & plain language



• Chapter 1: Introduction
• Chapter 2: Goals and Objectives
• Chapter 3: Existing Conditions, Area Profile, and 

Travel Patterns
• Chapter 4: Congestion Management Process
• Chapter 5: Community Health and Housing
• Chapter 6: Environmental Stewardship
• Chapter 7: Freight and Goods Movement
• Chapter 8: Transit Element
• Chapter 9: Regional Safety Element
• Chapter 10: Active Transportation Needs 

Assessment

• Chapter 11: TSM&O Needs Assessment
• Chapter 12: Roadway Needs Assessment
• Chapter 13: Multimodal Needs
• Chapter 14: Drivers of Change
• Chapter 15: Public Participation Findings*
• Chapter 16: Prioritization Process
• Chapter 17: Financial Resources
• Chapter 18: Funding and Investment Policy
• Chapter 19: Cost Feasible Plan
• Chapter 20: Conclusion and Implementation 

Process

Draft 2050 MTP
www.MetroPlanOrlando.gov/2050

*Coming soon



• Appendix A – Data Source Guide
• Appendix B – Plans Review Summary
• Appendix C – O-D Analyses & Travel Profiles
• Appendix D – System Performance Report
• Appendix E – Congestion Management Process 

Summary of Performance Measures Trends 
• Appendix F – Community Health and Housing 

Supplemental Information
• Appendix G – Environmental Stewardship 
• Appendix H – Regional Transit Needs
• Appendix I – Regional High Injury Network 

Transportation Needs and Opportunities

• Appendix J – Sidewalk Needs
• Appendix K – TSMO Strategies by Project Corridor
• Appendix L – Public Participation Documentation*
• Appendix M – Public Participation Plan*
• Appendix N – Record of Public Comments*
• Appendix O – Financial Resources Supplemental 

Information
• Appendix P – Transportation Project Cost and 

Complexity Estimations
• Appendix Q – Local Transportation Needs and 

Opportunities

Supplemental Documentation
2050 MTP: Appendices and Technical Reports

*Coming soon



Cost Feasible 
Project Lists
(draft)



Cost Feasible Plan Programming Structure

•Projects fully programmed for construction in the 
Transportation Improvement Program (TIP) 

Existing + 
Committed

•Projects that are partially programmed in the TIP 
but not yet finished or funded for constructionIn Progress

•Projects that have not been started but are high 
priorities and financially feasible by 2050Cost Feasible

•Projects that are needed but can not be afforded 
based on reasonably available revenuesUnfunded Needs



2050 MTP: Cost Feasible Plan

State Highway System
• 51 Projects
• $1.075 Billion
• Table 19-5

TSM&O*
• 27 Projects & Programs
• $120.3 Million
• Table 19-11

High Injury Network Countermeasures*
• 2 Programs
• $146.3 Million
• Table 19-8

Active Transportation*
• 8 Projects & Programs
• $44.7 Million
• Table 19-10

Urban Corridor Improvements*
• 21 Projects
• $123.4 Million
• Table 19-9

Toll Funded / Expressway Improvements
• $9.1 Billion
• Table 19-6 & Table Q-1

Note: Full lists of Cost Feasible Projects and Unfunded Needs are shown in Chapter 19 of the draft 2050 MTP. Additional information available at MetroPlanOrlando.gov/2050.
*Projects to be implemented by Local Governments via the FDOT Local Agency Program (LAP). 



2050 MTP: Cost Feasible Plan
Transit Planning, Capital, Operations and Maintenance

Estimated 
funding = $13.3 Billion
Includes :
• MPO federal funding for eligible transit capital expenses ($6.1M per year)
• Existing LYNX service and capital cost (estimated: $9.5 Billion over 20 years)
• Existing SunRail service and capital costs (estimated: $3.7 Billion over 20 year)

Note: Full list of Regional Transit Cost Feasible Projects and Unfunded Needs is shown in Table 19-12 of the draft 2050 MTP.



• Interstate Highway System and 
Strategic Intermodal System

• Aviation
• Orange County and Municipalities
• Osceola County and Municipalities
• Seminole County and Municipalities

Planning Consistency
Additional Needs List Tables – Chapter 19 and Appendix Q



Public & Agency 
Participation



• Advisory Committees & Board Meetings

• MTP Technical Workshops

• Interdisciplinary Interviews

• Public Engagement Events

Public & Agency Participation
Participation to Date



Public Feedback
• Selection of goals and objectives
• Identification of preferred project improvement types
• Prioritization methodology
• Funding policy

Technical Feedback
• All of the above
• Needs assessments
• Technical analysis for planning emphasis areas
• Cost feasible plan

Incorporating Feedback
Core MTP Elements Shaped by Public and Partner Feedback



MTP Public Meeting: Sept 29

• Orange County Multicultural 
Center

• About 20 Attendees
• Open-House Style with 13 

Stations
• Most Visited: 2050 Issues & 

Drivers of Change; Safety 
(Vision Zero); Transit; TSM&O



There Was a Lot to Talk About

• Topics Ranged from 
Safety to Multimodal 
Transportation

• Attendees Liked Meeting 
Format



Public Comment Opportunities
2050 Metropolitan Transportation Plan

In-person and virtually-accessible 
presentations and opportunities 
for public comment at upcoming 
Advisory Committee and Board 
Meetings:

• CAC (10/22/25)
• TAC (10/24/25)
• TSMO (10/24/25)
• MAC (11/6/25)
• Board (11/12/25)
• CAC (12/3/25)
• MAC (12/4/25)
• TAC (12/5/25)
• TSMO (12/5/25)
• Board (12/10/25)

Other Methods to Submit a Public Comment

Email us: MTP@MetroPlanOrlando.gov

Send us Mail: MetroPlan Orlando, MTP Comments,
                        250 S. Orange Ave., Suite 200, Orlando, FL 32801

Leave us a Voicemail: (321) 430-0721

Online/Virtual Overview of 2050 MTP
www.MetroPlanOrlando.gov/2050 

See https://metroplanorlando.gov/calendar 
for event details and access information. 

Public Meeting at Orange County Multicultural Center
Date/Time: Monday, September 29, 2025, anytime 5pm to 7pm
Location: 7149 W Colonial Dr, Orlando, FL 32818

mailto:MTP@MetroPlanOrlando.gov
http://www.metroplanorlando.gov/2050
https://metroplanorlando.gov/calendar


Next Steps

September 29 – November 21
• Public Review of the Draft 2050 MTP

December 2025
• MetroPlan Orlando Board and Advisory 

Committees take action on the 2050 MTP



Thank you!
Taylor Laurent, PE, AICP

MetroPlanOrlando.gov/2050  |  407-481-5672
MTP@MetroPlanOrlando.gov
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CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

LYNX Mobility Services Quarterly CTC Report

November 13, 2025 – TDLCB Meeting



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Table of Contents 

Oct 28, 2025 – QATF Meeting

• Overview
• ACCESS LYNX Trip Demand
• ACCESS LYNX Performance
• Trip Duration 
• Customer Service Activity

• Service cost and funding
• Opportunities
• Summary
• Questions and Close



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Overview
• ACCESS LYNX Increasing Trip Demand

• 6 % increase in YTD 2025 compared to same period 
2024

• September ‘25 is a 10% increase over September ‘24

• On-Time Performance (OTP) Improving
• Maintaining a good performance at goal

• Call Center addressing “Average Speed of Answer”
• High volume of ETA calls 

• Cost of service challenges

• Paratransit Fleet Status
• New/Replacement Procurement process
• 76 new vehicles in fleet 

• Additional deliveries weekly

Oct 28, 2025 – QATF Meeting



ACCESS LYNX Trip Demand 

CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY Oct 28, 2025 – QATF Meeting

CY - 2024 CY - 2025
January 51,669 55,804

February 51,596 54,336
March 53,512 58,566
April 56,064 61,324
May 56,526 59,366
June 50,417 53,991
July 53,980 55,123

August 56,740 57,814

September 54,177 59,644
(unreconciled)

October 54,321 -
November 55,414 -
December 54,372 -

YTD 648,788 515,968
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CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY Oct 28, 2025 – QATF Meeting

Avg OTP 91%

151,638 

123,089 
104,322 

63,785 62,218 

8,825 1,365 726 
 -

 20,000
 40,000
 60,000
 80,000

 100,000
 120,000
 140,000
 160,000

Employment Dialysis/ Cancer Recreational Medical Education Shopping Functional
Assessment

Nutritional

Count



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Trip Duration

Oct 28, 2025 – QATF Meeting

Performed Trips
January 2025 Through September 2025

Mileage
Classification

Duration Thresholds
(Not to Exceed)

Average Distance
(Miles)

Average
Duration

1-5 Miles 1 hr. 2.87 00:24:35

5-9 Miles 1 hr. 15 Mins 7.29 00:37:50

9-13 Miles 1 hr. 30 Mins 11.46 00:49:40

13-18 Miles 1 hr. 45 Mins 15.24 00:56:56

18-22 Miles 2 hrs. 19.76 01:03:28

22-28 Miles 2 hrs. 15 Mins 24.4 01:12:32

28-32 Miles 2 hrs. 30 Mins 30 01:21:56

32+ Miles 2 hrs. 45 Mins 37.39 01:31:43



Customer Service Activity

CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY Oct 28, 2025 – QATF Meeting

January 25 February 25 March 25 April 25 May 25 June 25 July 25 August 25 September 25
Average Speed of 
Answer 4:04 4:01 4:13 6:26 5:08 3:51 4:12 5:12 4:00

Average Calls 
Answered Per Agent 55 55 56 57 61 64 64 71 69

January 25 February 25 March 25 April 25 May 25 June 25 July 25 August 25 September 25
Total Calls 51,264 48,440 52,761 55,952 57,940 55,097 57,185 61,366 57,820
Calls Answered 43,996 41,783 45,353 44,681 48,308 47,465 48,787 50,751 49,733
Calls Answered 
Percentage 86% 86% 86% 80% 83% 86% 85% 83% 86%







CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Questions and Close

Oct 28, 2025 – QATF Meeting
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