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Good Afternoon!

The 2050 MTP Technical Workshop
will begin shortly.
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Welcome!

Federal Highway Administration
Central
Florida Regional Transportation Authority/LYNX

Orange County Apopka Belle Isle Eatonville
Edgewood Maitland Ocoee Orlando
Windermere Winter Garden Winter Park SunRail

Greater Orlando Aviation Authority Osceola
County Kissimmee Saint Cloud Kissimmee

Gateway Airport Seminole County

Casselberry Lake Mary Longwood Oviedo
Sanford Winter Springs Orlando-Sanford
International Airport Florida Department of
Transportation Florida Turnpike Enterprise
Central Florida Expressway Authority Central
Florida Tourism Oversight District Orange
County Public Schools

Seminole County Public Schools
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General Status Updates

Background: 2050 Revenue
-orecasts & Funding Scenario
-eedback to Date

Review 2" Draft Funding
Scenarios

Polling and Discussion
Open Discussion

. Public Comments

|. Next Steps

. Adjournment




Status Updates

* FDOT Central Florida Regional Planning Model (CFRPMvS8)

* Technical Reports, Recommendations, and Strategies

e 2050 MTP Planning Consistency Projects Lists
* Locally-funded or Partner-Funded project lists
« Comments due tomorrow (6/13/25)




Background:

2050 Revenue Forecasts &
Funding Scenario Feedback to Date

Taylor Laurent, PE, AlCP
MetroPlan Orlando




Estimated MetroPlan Orlando Allocation of
Federal and State Funds (2031 to 2050)

Federal / State Funds

for State Highway System 20-Year Total

Federal Funds for

MPO Priorities Federal Funds

31,071,000,000 for Transit

federal and state funds for projects
on the state highway system

Projects to include roadway
widenings, urban corridor
improvements, operational
solutions, and bicycle &
pedestrian projects on the

state highway system.

$683,650,000
federal funds for projects
off the state highway system

$383,730,000
federal transit
formula funds -
based on
NTD Reporting

Project eligibility
based on MPO
board funding policy.

$184,590,000

federal “other roads” funds
for non-SIS/SHS projects




Estimated MetroPlan Orlando Allocation of
Federal and State Funds (2031 to 2050)

Federal / State Funds
for State Highway System

Annualized Estimates

Federal Funds for

MPO Priorities Federal Funds

$54M/Year for Transit

federal and state funds for projects
on the state highway system

Projects to include roadway
widenings, urban corridor
improvements, operational
solutions, and bicycle &
pedestrian projects on the

state highway system.

$34M/Year
federal funds for projects
off the state highway system

$19M/Year
federal transit
formula funds -
based on
NTD Reporting

Project eligibility
based on MPO
board funding policy.

$9.2M/Year

federal “other roads” funds
for non-SIS/SHS projects




Estimated MetroPlan Orlando Allocation of

. _ Federal and State Funds (2031 to 2050)
Existing/ Adopted Policy (2045 MTP)

Annualized Estimates & Adopted Policy

= Multimodal and
Complete
Streets

Federal Funds for
MPO Priorities

= Eligible Transit
Improvements

= Regional Bicycle
and Pedestrian

Infrastructure $34M/Year
federal funds for projects

off the state highway system

= Systems
Madnggeme_nt | Project eligibility
an .peratlona based on MPO
Solutions

board funding policy.

Pie chart represents the annual funding allocation



April 9t : Summit in Summary

Heard from our Board Chairman and Executive Director

Presentations on:
- 2050 MTP work and stakeholder feedback to date

- Illustrative Funding Scenarios

Small Group/Tabletop Activity: “Making Money Move”

Report Out and Large Group Discussion



Feedback Results So Far

Feedback Themes
* Acknowledgement the current policy needs to evolve
e Balanced approach with multimodal emphasis

* Consensus to include modal categories:
 Complete Streets
e TSMO
* Active Transportation
e Transit Capital
e Safety (High Injury Network Countermeasures)

* Desire for incorporating more flexibility into the process (boxed funds)
* |Interest to incorporate widening + new location project funding in policy




What are Boxed Funds?

* Designated funding amounts set-
aside for specific programs or
project types

 Example: 2045 MTP Annual Traffic
Signal Retiming Program
* Projects identified by local agencies

 Administered as part of the prioritized
project list on an annual basis




2050 MTP BoXed Fund Types

CATEGORY-SPECIFIC FUNDS

* Funds allocated for projects or
programs WITHIN the funding
percentage allocation

e Category-specific boxed fund
amounts may vary by scenario

e If included, the 2050 MTP

would establish additional
requirements and procedures




Any guestions
so far ?

* Use the “Raise your hand” button

* Type your questions into the
“Q&A" box




Review 2Md
Draft Funding
Scenarios

Allison Fluitt, PE, AICP
Kimley-Horn




Hand

outs

Scenario Name
and Definition

Scenario
Modal
Categories:
Ingredients

Scenario
Outputs: facts
and figures

The Stay the Course scenario is a continuation of the currently adopted funding policy.
The current funding policy includes modal programs for Complete Streets/Urban Corridor
Improvements, TSMO, Active Transportation, and Transit Capital, but does not include a
funding allocation for independent High Injury Metwork Countermeasure projects.

SCENARIO MODAL CATEGORIES

Despite no safety funding allocation, safety components are
included in other funded project types.

Projects can include non-capacity multimodal context-
sengitive imp thatuse a ion of bicycle
& ian, transit, and i il i to improve
traffic flow on constrained roadways without adding lanes.

. | Annual

RELATIVE SUPPORT OF
MTP GOALS

The suppert of MTP Goals
gauges are scored relative to
the Stay the Course scenario.

I SAFETY
4.
Includes projects pertumngtn incident management,
tation Demand N and other related
activities. NEUTRAL
RELIABILITY
Includes local and regional trail projects that can be lu |I
used by cyclists and pedestrians for recreation and/or
commuting, on-street bicycle lanes, side path, and sidewalk
improvements. NEUTRAL
CONNECTIVITY
Capital exp les, facilities, I“' | |
ities, rail-eligible support i
technology, and safety and security.
NEUTRAL
COMMUNITY
I
B - S Y 3 T
» New Sidewalks 27 55 miles NEUTRAL
5 Safety Projects Along the HIN 0.0 projects PROSPERITY
& 3R/ Goes-with SHS Improvements 0.0 miles “ | I
o Trails or Sidepaths 0.4 T miles ﬂ w M
o
b Buses 53 105 buses
& |Signals Retimed 1311 2622 signals Notes:
<L | TSMO/ITS Corridors 43 86 miles These scenarios represent & draft as of
= 6/2/2025.
3 Intersection Improvements 08 15 intersections fTamI guantity represents the amount of
. funded over the duration of
o | Complete Streets i1 22 miles the plan, which extends until 2050,
i 0.0 o miles “This value is approximated as projects
will be in various phases.

Funding
Allocation:
comparison

Relative
Support of

MPO Goals:
performance




Scenario Comparison

Recategorizing TSR S LD ENT Widening/New
Stay the Course Restricted Active :
Safety . Corridor Category
Transportation
High Injury Network 0% 26% 0% 299 15%
Countermeasures
Com_plete Streets/Urban 399, 599, 43% 599, 13%
Corridor Improvements
Transportation Systems., 91% 599, 949 249 199
Management & Operations
Active Transportation 17% 8% 11% 10% 10%
Transit Capital 30% 22% 22% 22% 20%
\[’)Véiggg% é\'niw Corridor 0% 0% 0% 0% 30%




$6.2M

$7.3M (22%)

(26%)

$6.2M
$6.2M (22%)
(22%)

Safety Set Aside

Includes funding allocation for
independent HIN Countermeasure
projects

Reduces funding for Active
Transportation, Complete
Streets/Urban Corridor
Improvements, and Transit Capital

m Complete Streets = TSMO
= Transit Capital

= Active Transportation
m HIN Countermeasures

Pie chart represents the annual funding allocation



Safety Set Aside

Scenario Performance by the Numbers

~ x
N— cappuEg 16. 37 ’@r
28 3 oajfesify e 371
Miles of Sidewalks New Buses a Year * Safety Projects on HIN Miles of SHS Safety
Improvements

2 .
L% X 5 A
3 ifx_,_, 154 B ke
Miles of Trails or Miles of TSMO Intersection
Sidepaths Improvements Improvements

131

Signals Miles of Complete Miles of Roadway
Retimed a Year* Streets Widening

* Indicates an annual summary of project improvements. All others are improvements completed over the life of the plan.

Relative Support of
MTP Goals Compared
to Stay the Course

Safety

& A

MORE

Reliability

& A

Connectivity MoRE

& A

MORE

Community

& A

MORE

Prosperity

A1

NEUTRAL



&

Recategorizing Safety

$6.2M
(22%)

$12.1 M
(43%)

$3.1M
(11%)

$6.8M
(24%)

m Complete Streets m TSMO = Active Transportation = Transit Capital

Pie chart represents the annual funding allocation

Recategorizes HIN Countermeasure
Projects into relevant modal
categories

Increases funding for Complete
Streets/Urban Corridor
Improvements and TSMO



30 s

Miles of Sidewalks

6 %&”

Miles of Trails or
Sidepaths

131

Signals
Retimed a Year*

* Indicates an annual summary of project improvements. All others are improvements completed over the life of the plan.

3 arER O

New Buses a Year *

14/ MICHIGAN
15 9 10 MIN DELAY lA

Recategorizing Safety

Scenario Performance by the Numbers

Safety Projects on HIN

Miles of TSMO Intersection
Improvements Improvements

WD g

Miles of Complete Miles of Roadway
Streets Widening

Miles of SHS Safety
Improvements

25 Ml |

Relative Support of
MTP Goals Compared
to Stay the Course

Safety

g3

NEUTRAL Reliability

& A

Connectivity MORE

& A

MORE Community

& A

MORE

Prosperity

gy

NEUTRAL



Sample Project Recategorization

Pine Hills Rd - : i, -
from Silver Star Rd to Pinto Way Traffic Calmmg 1 1
US 441 at Park Ave Intersection TSMO 2 - - 1
Lake Underhill Rd at .
SR 436 / Semoran Bivd Intersection TSMO 3 2
US 441 CS (Trail + Resurfacing + Ped 4 5 ) ]
from Semoran Blvd to Central Ave Crossing)
US 441 . . ] ]
from Edgewood Dr to Park Ave Pedestrian Hybrid Beacon (PHB) 5 1
Hiawassee Rd
from SR 438 / Silver Star Rd Traffic Calming 6 3 - -
to SR 50
John Young Pkwy ] ]
from I-4 to SR 50 / Colonial Dr Advanced ITS 7 3
Hiawassee Rd : - i -
from SR 50 to Silver Star Rd Traffic Calmmg 8 4
SR 423 / John Young Pkwy : : ] )
from SR 50 to Orange Center Blvd Traffic Calmmg 9 S
Old Wlpter Garden Rd Intersection TSMO 10 - - 4
at Hiawassee Rd




ITS Set-Aside and Restricted Active Transportation

$6.2M
(22%)

$6.2M
(22%)

$6.2M

(22%) $6.8M

(24%)

$2.8M
(10%)

m TSMO
m HIN Countermeasures

m Complete Streets = Active Transportation

= Transit Capital

Pie chart represents the annual funding allocation

Includes annual set-aside for
intelligent transportation systems
projects within the TSMO category

Limits Active Transportation to only
trail projects



@

ITS Set-Aside and Restricted Active Transportation

Scenario Performance by the Numbers

D x
P—— caumiy 13 392 ’@r
27 3 roajusify il 320
Miles of Sidewalks New Buses a Year * Safety Projects on HIN Miles of SHS Safety
Improvements

6 %‘-{M 13473 1588

Miles of Trails Miles of TSMO Intersection
Improvements Improvements

131 16

Signals Miles of Complete Miles of Roadway
Retimed a Year* Streets Widening

* Indicates an annual summary of project improvements. All others are improvements completed over the life of the plan.

Relative Support of
MTP Goals Compared
to Stay the Course

Safety

& A

MORE

Reliability

& A

MORE

Connectivity

& A

MORE

Community

& A

MORE

Prosperity

A1

NEUTRAL



Widening/New Corridor Category

$3.7M * Includes funding to support construction
‘o b for Widening/New Corridor
AM
(30%) Improvements
$3.4M
(12%) * Includes some funding allocation for HIN
Countermeasures
$2.8M
(10%) * Reduces funding for Complete
$4.2M Streets/Urban Corridor Improvements,
(15%) $5.6M Active Transportation, TSMO, and Transit
(20%) Capital projects
m Complete Streets = TSMO
m Active Transportation = Transit Capital
= HIN Countermeasures = Widening/New Location

Pie chart represents the annual funding allocation




Widening/New Corridor Category

Scenario Performance by the Numbers

2

Miles of Sidewalks

5 x‘”

Miles of Tra|ls or
Sidepaths

131

Signals
Retimed a Year*

* Indicates an annual summary of project improvements. All others are improvements completed over the life of the plan.

o)

3R O 2219

New Buses a Year *

Safety Projects on HIN Miles of SHS Safety

Improvements

14/ MICHIGAN
6 4 10 MIN DELAY l A

Miles of TSMO
Improvements

15 M0 |

Intersection
Improvements

Miles of Complete Miles of Roadway
Streets Widening

Relative Support of

MTP Goals Compared

to Stay the Course
Safety

& A

MORE

Reliability

gy

L NEUTRAL
Connectivity

CN )

LESS

Community

CN )

LESS

Prosperity

& A

MORE



Scenario Comparison

Recategorizing TSR S LD ENT Widening/New
Stay the Course Restricted Active :
Safety . Corridor Category
Transportation
High Injury Network 0% 26% 0% 299 15%
Countermeasures
Com_plete Streets/Urban 399, 599, 43% 599, 13%
Corridor Improvements
Transportation Systems., 91% 599, 949 249 199
Management & Operations
Active Transportation 17% 8% 11% 10% 10%
Transit Capital 30% 22% 22% 22% 20%
\[’)Véiggg% é\'niw Corridor 0% 0% 0% 0% 30%




Annualized Scenario Comparison

. ITS Set-Aside and S
Recategorizing : : Widening/New
Stay the Course Restricted Active :
Safety . Corridor Category
Transportation
Miles of Sidewalk 2.7 1.4 1.5 1.4
Safety Projects Along the HIN 0 0.8 0 0.7 0.5
3R/Goes-with SHS 0 1.9 0 1.6 1.1
New Buses 5.3 3.8 3.8 3.8 3.4
Miles of Trails 0.4 0.1 0.3 0.3 0.3
Miles of TSMO Improvements 4.3 1.7 7.9 6.7 3.2
Number of Intersections 1 0.3 1 1 1
Improved
Miles of Complete Streets 1.1 1 2.6 0.8 0.5
New Lane Miles 0 0 0 0 0.8
Number of Signals Retimed 131 131 131 131 131




Initial questions
or thoughts on
the revised
scenarios?

 Use the “Raise your hand” button

« Type your questions into the
“Q&A" box




Polling and
Discussion

Taylor Laurent, PE, AlCP
MetroPlan Orlando



e e e =

Scenario Discussion

Should we continue to maintain a set aside for our HIN
Countermeasure projects, or should they be recategorized within
other project categories?




Scenario Discussion
Should an ITS set-aside be included in the funding policy?




Scenario Discussion

Should the Active Transportation category be restricted to only
include the School Mobility Program and Regional Trail projects?

School Mobility Program & School Mobility Program &
Regional Trail Projects Only All Active Transportation Project Types




Scenario Discussion

Should the Active Transportation "School Mobility Program" box
definition be changed to also include the term "hazardous walking
conditions"?

* Or should a new "Hazardous Walking Conditions" box/bucket be
created under the Active Transportation category to address this?




Scenario Discussion

Should MPO/TMA funds be used for widening and new roadway
projects through the addition of a new Widening/New Corridor

Category? Or should they be primarily addressed through state
Funding Opportunities?




Any questions /
final thoughts

on funding policy
topics covered
today?

* Use the “Raise your hand” button

* Type your questions into the
“Q&A" box




 Late-June & Early-July 2025

« Summarize Technical Workshop feedback
* Present to MPO Board & Advisory Committees

* July / August 2025

* Implement feedback to develop a recommended funding scenario

* Develop a preview of the 2050 MTP Cost Feasible Plan (based upon the
recommended funding scenario)




Open
Discussion

 Use the “Raise your hand” button

* Type your questions into the
“Q&A" box




e

How to Make a Public Comment

Use “Raise Hand” feature (Or dial *9
if on the phone)

Type in the “Q&A” box

Email MTP@MetroPlanOrlando.gov



mailto:MTP@MetroPlanOrlando.gov

Upcoming Meetings

2050 MTP Technical
Workshop #11

October 9, 2025
2:00pm
Virtual




<

2050 MTP Schedule

2024

WE ARE HERE

2025

Goals, Objectives, Measures

Apr - Jun

Jul - Sep

Oct - Dec

Trends, Conditions, Uncertainties

Multimodal Needs Assessments

Funding Scenarios

Develop Cost Feasible Plan

Seek Board Adoption

Must be
adopted by

Agency / Public Participation

Dec 2025

Public
Meeting




Thank you!

MetroPlanOrlando.gov/2050 | 407-481-5672
MTP@MetroPlanOrlando.gov
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