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MEETING 
AGENDA 

TRANSPORTATION DISADVANTAGED LOCAL 
COORDINATING BOARD 

DATE & TIME: 
Thursday, November 12, 2026 | 9.30 a.m. 
Immediately followed by the TD Public Meeting 

LOCATION: 
MetroPlan Orlando 
250 S. Orange Avenue, Suite 200 
Orlando, FL 32801 
 

 MEMBERS OF THE PUBLIC ARE WELCOME! 
Participate at the location above or online from your 
computer, smartphone or tablet. Zoom meeting ID 
and dial-in info available here on web calendar. 

  WiFi available  |  Network: MpoGuest | Password: mpoaccess 
 
 
I. CALL TO ORDER Chairperson Ken Gilbert 

II. PLEDGE OF ALLEGIANCE  

III. CHAIR’S ANNOUNCEMENTS Chairperson Ken Gilbert 

IV. AGENDA REVIEW & ANNOUNCEMENTS  Ms. Virginia Whittington 

V. CONFIRMATION OF QUORUM Ms. Rachel Frederick 
VI. PUBLIC COMMENTS ON ACTION ITEMS 

 
Comments on Action Items can be made in two ways: 

1. In person at the meeting location listed at the top of this agenda. 
2. Virtually via Zoom. Use the ‘raise hand’ feature during public comment to indicate you want to 

speak. 
 
How to comment: 

1. Complete an electronic speaker card at MetroPlanOrlando.gov/SpeakerCard. Hard copies of 
the speaker card are available in the meeting room and should be given to MetroPlan Orlando 
staff. The chairperson will call on each speaker. 

2. Each speaker has two minutes to address the board and should state his/her name and 
address for the record. 

 
If your comment does not pertain to action items on the agenda, you may comment at the general public 
comment period at the end of the meeting. 
 

VII. ACTION ITEMS  

 
A. Approval of TDLCB Meeting Minutes  (Section 1) 

• May 14, 2026  
• September 17, 2026 

Ms. Virginia Whittington  

CLICK HERE TO JOIN VIRTUALLY:  
(Transportation Disadvantaged Local Coordinating 

Board (metroplanorlando.gov) 

https://metroplanorlando.gov/calendar/
https://metroplanorlando.gov/board-committees/speaker-card-for-meetings/
https://metroplanorlando.gov/meetings/transportation-disadvantaged-local-coordinating-board-tdlcb-11-12-26/
https://metroplanorlando.gov/meetings/transportation-disadvantaged-local-coordinating-board-tdlcb-11-12-26/
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B. 2027 Proposed TDLCB & QATF Meeting Schedules  

(Section 2) 
 

Ms. Virginia Whittington 
 

 
C. Request for Approval of Annual Expenditure Report (AER) 

(Section 3) 
 

Ms. Virginia Whittington 

 
D. Request for Approval of Annual Operating Report (AOR) 

(Section 4) 
 

Ms. Virginia Whittington 

 

VIII. PRESENTATIONS & STATUS REPORTS  

 
B. LYNX/Community Transportation Coordinator (CTC) Update   

(Section 5) 
 

Ms. Kim Frye 
ACCESS LYNX 

 
  

IX. GENERAL INFORMATION  

 A. Planning Grant Update (Section 6) 

 B. Report of Operator Payments (Section 7) 
 

X. UPCOMING MEETINGS/EVENTS OF INTEREST  

 A. MetroPlan Orlando Board meeting – November 18, 2026; 9:00 a.m. at MetroPlan Orlando 

 B. Quality Assurance Task Force Meeting – January 26, 2027; 10:00 a.m. at MetroPlan Orlando 

 C. Transportation Disadvantaged Local Coordinating Board Meeting – February 11, 2027; 
10:00 a.m. at MetroPlan Orlando 

 

XI. MEMBER COMMENTS 
 

XII. PUBLIC COMMENTS (GENERAL) – will be taken at the ensuing Annual Public Meeting. 
   

 
XIII. ADJOURNMENT  
 
Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family 
status. Persons wishing to express concerns, who require special assistance under the Americans with Disabilities Act, 
or who require language services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or 
by email at info@metroplanorlando.gov at least three business days prior to the event. 

La participación pública se lleva a cabo sin distinción de raza, color, origen nacional, sexo, edad, discapacidad, religión 
o estado familiar. Las personas que deseen expresar inquietudes, que requieran asistencia especial bajo la Ley de 
Americanos con Discapacidad (ADA) o que requieran servicios de traducción (sin cargo) deben ponerse en contacto 
con MetroPlan Orlando por teléfono (407) 481-5672 (marcar 0) o por correo electrónico info@metroplanorlando.gov 
por lo menos tres días antes del evento. 



   
 

Section 1 
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 ORANGE/ OSCEOLA/ SEMINOLE COUNTIES JOINT TRANSPORTATION 
DISADVANTAGED LOCAL COORDINATING BOARD MEETING 

 
 

DATE:  Thursday, May 14, 2026 
 
TIME:  10:00 a.m.  
 
LOCATION: MetroPlan Orlando 
  250 South Orange Avenue, Suite 200 
  Orlando, FL 32801 
 
 
     

Chair Deputy Mayor Ken Gilbert, Presiding 

Members in attendance were: 

Ms. Marilyn Baldwin, representing the Disabled  
Ms. Neika Berry, Citizen Advocate (Non-system User) 
Ms. Charlotte Campbell, representing the Elderly 
Ms. Tashara Cooper, At large alternate 
Ms. Betsy Delano, representing the Medical Community 
Ms. Kim Frye, ACCESS LYNX 
Deputy Mayor Ken Gilbert, St. Cloud, Osceola – Chairperson 
Mr. Rob Gilts, Osceola Council on Aging 
Ms. Angela Hunter, Career Source CF 
Ms. Jennifer Jensen, OC EMS 
Mr. Bob Melia, Citizen Advocate (System User) 
Ms. Yvette Reyes, Economically Disadvantaged 
Ms. Jo Santiago-Mercer, FDOT 
Mr. Calvin Smith, AHCA 
Ms. Alnita Whitt, Veterans 
Commissioner Mayra Uribe, Orange County 
Ms. Sharon Wright, Division of Vocational Rehabilitation  

 
Members not in attendance: 
Mayor Pat Bates, Seminole County 
Ms. Jeannette Estes, Agency for Persons with Disabilities 
Mr. Luis Nieves-Ruiz, SunRail CAC 
Ms. Cena Underwood, At large alternate 
Mr. Adam Zubritsky, OCPS 
Vacant, State Coordinating Council of Early Childhood 
Vacant, For-Profit Operator 
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Staff in Attendance 
Ms. Virginia Whittington, MetroPlan Orlando 
Ms. Mary Ann Horne, MetroPlan Orlando 
Mr. Mighk Wilson, MetroPlan Orlando 
Ms. Giselle Valadez, MetroPlan Orlando 
Ms. Lisa Smith, MetroPlan Orlando 
Ms. Rachel Frederick, MetroPlan Orlando 

 
 

Others in Attendance 
Ms. Kim Frye, ACCESS LYNX 
Ms. Selita Stubbs, ACCESS LYNX  
Mr. Benjamin Gonzales, ACCESS LYNX 
Ms. Yesenia Rivera, ACCESS LYNX 
Mr. Joey Hogan, TransDev 
 
A complete list of other attendees may be obtained upon request. 
 

 
I.   CALL TO ORDER  

 
Deputy Mayor Ken Gilbert, Chairperson, called the meeting to order at 10:00 a.m. and welcomed 
members.  

 
II. PLEDGE OF ALLEGIANCE  

 
Ms. Yvette Reyes led the Pledge of Allegiance.  
 

III. CHAIR ANNOUNCEMENTS  

Chair Ken Gilbert reminded members of the importance of attending in person and how members of 
the public can participate in person or virtually.  
 

IV. AGENDA REVIEW & ANNOUNCEMENTS  
 

Ms. Virginia Whittington welcomed returning members Mr. Rob Gilts – Osceola Council on Aging, and 
Ms. Angela Hunter – Career Source, who are now both primary members in their respective seats.  
 
Ms. Whittington brought attention to the MTP Executive Summary and Annual Report to the 
Community, which highlights some of the major work MetroPlan Orlando has done over the past 
several months. The two reports, which are combined into one, can also be viewed online: 

• A Safer, Smarter Future, 2026 Report to the Community 
• Journey to 2050: Metropolitan Transportation Plan Executive Summary 

 

https://metroplanorlando.gov/wp-content/uploads/MetroPlan-2026-Report-to-the-Community.pdf
https://metroplanorlando.gov/wp-content/uploads/2050-MTP-Executive-Summary.pdf
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In addition, there is a short video to aid the general public in understanding the recent work: MTP 
2050 Executive Summary & Report to the Community 
 
After commending the Communications Team on their good work producing the above documents, 
Ms. Whittington shared the news that Ms. Mary Ann Horne will retire in June, as will Mr. Mighk Wilson. 
She acknowledged their extensive contributions to MetroPlan Orlando and wished them well in their 
future plans. 
  
Mr. Mighk Wilson presented the Safety Moment on the topic of speed. He highlighted that 47% of KSI 
crashes occur on just 2% of the road network, where drivers are traveling at an average 85th 
percentile speed of 53 mph—10 miles over the posted limit. He emphasized the risk pedestrians face 
when crossing the roadway, noting that the danger increases significantly at vehicle speeds of 40 
mph or more, rising to an eightfold greater risk. He concluded by urging members to recognize the 
heightened risk to both drivers and pedestrians when vehicle speeds exceed 40 mph, especially at 
night.  
 

 
V. CONFIRMATION OF QUORUM   

 
Ms. Rachel Frederick confirmed a quorum was present.  

 
 

VI. QUALITY ASSURANCE TASK FORCE REPORT  
 
The QATF Chair - Ms. Marilyn Baldwin, gave a report on their recent meeting on April 28, 2026. She 
referred to the four recommended items for approval, a discussion the members had regarding the 
TD Rider Survey results and stated the next QATF meeting is on July 28, 2026. 

 
VII. PUBLIC COMMENTS ON ACTION ITEMS 

 
None. 

 
 

VIII. ACTION ITEMS 
 

A. Approval of February 12, 2026 TDLCB Minutes 
 

Approval of the February 12, 2026 TDLCB Meeting Minutes was requested. 
 

MOTION:   Ms. Alnita Whitt moved approval of the February 12, 2025 TDLCB meeting minutes. 
Ms. Marilyn Baldwin seconded the motion, which passed unanimously. 

 
 

 

https://www.youtube.com/watch?si=OwLDPhlXfraiSdCn&t=1&v=yvNq-vv5RiY&feature=youtu.be
https://www.youtube.com/watch?si=OwLDPhlXfraiSdCn&t=1&v=yvNq-vv5RiY&feature=youtu.be
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B.  Request for Approval of the 2026-2027 Annual Rate Calculations 

 
Mr. Cody Johnson requested approval of the 2026-2027 Annual Rate Calculations as presented. 
Mr. Johnson reported that the calculations had been reviewed and approved by the Commission 
for Transportation Disadvantaged. 

 
MOTION: Commissioner Urive moved approval  of the 2026-2027 Annual Rate Calculations.  

Ms. Neika Berry seconded the motion, which passed unanimously. 
 
 

C. Approval of Draft TDSP Minor Update 

Mr. Cody Johnson presented the minor updates to the Transportation Disadvantaged Service Plan 
(TDSP). He began by explaining what the TDSP contains and that it undergoes a minor update 
annually with major updates conducted every five years. Mr. Johnson highlighted the minor 
updates and reported that the goals and objectives remain the same.  
 
Commissioner Uribe asked how the stated updates impact the riders. It was explained that the 
data is gathered and updated each year, to aid in the completion of the five-year major update. It 
was also discussed how the timing of the TD rider survey and CTC evaluation could be better 
aligned, so the most recent year could be included in the major update.  
 

MOTION:  Commissioner Uribe moved approval of the Draft TDSP Minor Update as presented. 
Ms. Sharon Wright seconded the motion, which passed unanimously. 
 

 
D. Approval of the TDLCB Membership Certification Revisions 

Ms. Whittington requested approval of the TDLCB membership certification revisions as 
presented. She explained that the update is necessary due to several recent member changes.  

 
MOTION: Commissioner Uribe moved approval of the revised 2026 TDLCB membership 

certification as presented. Ms. Neika Berry seconded the motion, which passed 
unanimously. 

 
 

E. Update to Quality Assurance Task Force (QATF) Composition 

Approval of the update to the QATF composition was requested. 
 

MOTION:   Ms. Neika Berry moved approval of the updated QATF composition as presented. Ms. 
Alnitta Whitt seconded the motion, which passed unanimously. 
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F. Status of the 2025 CTC Evaluation 

Ms. Virginia Whittington provided context for the CTC Evaluation and thanked members for their 
participation, supported by the 347 completed TD rider survey responses. Ms. Whittington stated 
the most common concerns raised by the riders were; scheduling and reliability; improve call 
center performance; implement real-time communication; and standardize customer service 
training. She noted that 187 of the riders reported missing appointments/work/events in the 
past year. She also stated that MetroPlan Orlando is planning to host focus groups in the future, 
to better understand the reasons behind that issue. She also acknowledged the drivers received 
the highest scores and were identified as the strength of the service.  Ms. Whittington detailed 
more of the riders’ concerns which included:  
 

• the length of call hold time 
• reduce early pickups and excessive ride times 
• to have a dedicated cancellation line  
• rider alerts (text/app) for delays & arrival times 
• consistent service expectations across staff 
• professionalism & disability sensitivity 

 
Moving on to the LCB member evaluations, Ms. Whittington reminded members of the scoring 
criteria which they updated in February. She shared the scores on each of the categories with 
an overall grade of approximately 3.5 out of 5 and noted the key insights for the 2025 CTC 
Evaluation which align with the TD riders survey results as concerns were primarily around 
reliability, communication, customer service and scheduling.  In conclusion the top priority 
recommendations were stated as: 
 

• Improve scheduling reliability 
• Reduce call hold times 
• Strengthen communications with riders 
• Expand customer service and sensitivity training   

 
Member discussion ensued around the timing of the survey and evaluation, and ideas on how 
to gather more real-time feedback instead of once per year. Suggestions also included mystery 
riders– which could include Board members, and for riders to document by video their ride 
experience. LCB members also expressed concerns about the number of the number of no-
shows reported. It was highlighted that some riders book both, a Medicaid ride and a TD ride, 
then take the one who turns up first. Rider education and responsibility were key points 
discussed.  
 

 
MOTION:   Ms. Alnitta Whitt moved approval of the 2025 Community Transportation Coordinator 

(CTC) Evaluation, and the TD Rider survey as presented. Ms. Marilyn Baldwin 
seconded the motion, which passed unanimously. 
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IX. PRESENTATIONS & STATUS REPORTS 
  

A. LYNX/Community Transportation Coordinator (CTC) Update 
 
Ms. Kim Frye introduced Mr. Joey Hogan, TransDev General Manager, who explained an upcoming 
change to  transfer the reservation call center functions from LYNX to Transdev. This transition 
was recently approved by the LYNX Board will be effective July 5th and would essentially allow 
riders to track their vehicle in real time via an APP. Riders will have access to an ETA and the 
ability to cancel their trip. He also shared the customer service training that will happen and other 
planned improvements.  
 
Member discussion followed regarding the clarity of the call hold time measure and the potential 
for a survey upon completion of the booking process or ride. Also noted was rider education 
required on the option for callers to receive on call back vs. holding.  Chair Gilbert asked for 
clarification on the no-show policy and any consequences for riders. A dedicated phone line for 
cancellations was recommended, and rider responsibility was also discussed.  
 
It was asked how customer comments were addressed, the number of comments Access Lynx 
receive and the type. Ms. Frye confirmed she can share these statistics at a future meeting. It 
was also noted that unless a customer comment requests a response, the rider is not contacted; 
however, with implementation of new technology, the LCB expressed a desire for this to be 
improved. Ms. Baldwin requested ACCESS LYNX keep the QATF informed of changes they are 
implementing. Members highlighted the need for larger vehicles, and Ms. Frye noted that some 
are due for delivery, with larger vehicles also planned for the next order. Being able to have real, 
accurate wait time on the call hold message was also something ACCESS LYNX is currently 
evaluating.  
 

 

X. GENERAL INFORMATION  

Chair Gilbert called attention to the following general information items found in the agenda 
packet. 

 A. Planning Grant Report – January thru March 2026 
 B. Report of Operator Payments 

 

XI. UPCOMING MEETINGS OF INTEREST 

 A. MetroPlan Orlando Board Meeting – June 10, 2026; 9:00 a.m. at MetroPlan Orlando 

 B. Quality Assurance Task Force – July 28, 2026; 10:00 a.m. at MetroPlan Orlando 
 

 C. Transportation Disadvantaged Local Coordinating Board Meeting – May 14, 2026; 10:00 a.m. 
at MetroPlan Orlando 
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XII. MEMBER COMMENTS 

Ms. Kimber Saint-Preux of Apopka stated she is the owner of a service contracted through 
TransDev; however, her contract is set to end in July. She noted her ability to pivot, emphasizing 
that she has buses and already trained drivers available. 
 

XIII. PUBLIC COMMENTS (GENERAL) 

None. 

 

XIV. ADJOURNMENT  
 
Chair Gilbert thanked everyone for attending. There being no further business the meeting adjourned 
at 12:14 p.m.     

   Respectfully transcribed and submitted by Ms. Rachel Frederick. 

   Approved this 12th  day of  November, 2026 .                        

                                                     
 
                                                                            ______________________________________ 

Deputy Mayor Ken Gilbert, Chairperson 
  
___________________________________________ 
Rachel Frederick 
Board Services Coordinator 
 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that 
if a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered 
at such meeting or hearing, he or she may need to ensure that a verbatim record is made to include the 
testimony and evidence upon which the appeal is to be based. 
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 ORANGE/ OSCEOLA/ SEMINOLE COUNTIES JOINT TRANSPORTATION 
DISADVANTAGED LOCAL COORDINATING BOARD MEETING 

 
 

DATE:  Thursday, September 17, 2026 
 
TIME:  10:00 a.m.  
 
LOCATION: MetroPlan Orlando 
  250 South Orange Avenue, Suite 200 
  Orlando, FL 32801 
 
 
     

Deputy Mayor Ken Gilbert, Chair, Presiding 

Members in attendance were: 

Ms. Marilyn Baldwin, representing the Disabled  
Ms. Neika Berry, Citizen Advocate (Non-system User) 
Mr. Eduardo Castro, Agency for Persons with Disabilities 
Ms. Kim Frye, ACCESS LYNX 
Deputy Mayor Ken Gilbert, St. Cloud, Osceola – Chairperson 
Ms. Jennifer Jensen, OC EMS (non-voting) 
Mr. Bob Melia, Citizen Advocate (System User) 
Ms. Nicola Norton for Ms. Yvette Reyez, Economically Disadvantaged 
Mr. Jarod Ruiz for Luis Nieves-Ruiz, SunRail CAC 
Ms. Jo Santiago-Mercer, FDOT 
Ms. Sharon Wright, Division of Vocational Rehabilitation  

 
Members not in attendance: 
Commissioner Mayra Uribe, Orange County 
Mayor Pat Bates, Seminole County 
Ms. Charlotte Campbell, representing the Elderly 
Ms. Tashara Cooper, At large alternate 
Ms. Betsy Delano, representing the Medical Community 
Mr. Rob Gilts, Osceola Council on Aging 
Ms. Angela Hunter, Career Source CF 
Mr. Calvin Smith, AHCA 
Ms. Cena Underwood, At large alternate 
Ms. Alnita Whitt, Veterans 
Mr. Adam Zubritsky, OCPS 
Vacant, State Coordinating Council of Early Childhood 
Vacant, For-Profit Operator 
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Staff in Attendance 
Ms. Virginia Whittington, MetroPlan Orlando 
Ms. Adriana Rodriguez, MetroPlan Orlando 
Ms. Leilani Vaiaoga, MetroPlan Orlando 
Ms. Lisa Smith, MetroPlan Orlando 
Ms. Rachel Frederick, MetroPlan Orlando 

 
 

Others in Attendance 
Ms. Kim Frye, ACCESS LYNX 
Ms. Selita Stubbs, ACCESS LYNX  
Mr. Benjamin Gonzales, ACCESS LYNX 
Mr. Joey Hogan, TransDev 
 
 
A complete list of other attendees may be obtained upon request. 
 

 
I.   CALL TO ORDER  

 
Deputy Mayor Ken Gilbert, Chairperson, called the meeting to order at 10:00 a.m. and welcomed 
members.  

 
II. PLEDGE OF ALLEGIANCE  

 
Ms. Jennifer Jensen led the Pledge of Allegiance.  
 

III. CHAIR ANNOUNCEMENTS  

Chair Ken Gilbert thanked members for their flexibility, as this meeting was rescheduled from August. 
Chair Gilbert reminded members of the importance of attending in person and how members of the 
public can participate in person or virtually.  
 

IV. AGENDA REVIEW & ANNOUNCEMENTS  
 

Ms. Virginia Whittington also expressed the appreciation for members’ flexibility during the renovation 
of Metroplan Orlando’s offices. Ms. Whittington shared details of the recent Central Florida 
Micromobility Safety Initiative Regional Roundtable which brought leaders together to discuss a 
framework for e-micromobility safety. Ms. Whittington announced the 2026 Blind Experience on 
October 15, at Winter Park Farmers Market and encouraged members to attend.  She concluded by 
introducing Ms. Jady Chen, MetroPlan Orlando’s new Senior Transportation Planner. Ms. Chen will 
support safety analysis, roadway safety audits, the bicycle and pedestrian count program, and various 
plans and studies. 
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V. CONFIRMATION OF QUORUM   
 
Ms. Rachel Frederick called the roll and announced a quorum had not been met.  
 

VI. PUBLIC COMMENTS ON ACTION ITEMS 
 
Due to the lack of a quorum, public comments were not taken at this time. 
 
Items VI. and VII. were deferred to a future meeting and the Chair moved to Item VIII. 
 

VII. ACTION ITEMS 
 
A.  Approval of May 14, 2026, TDLCB Meeting Minutes (Section 1) 

 
Due to the lack of a quorum, no action was taken. Approval of the May 14, 2026 minutes was 
deferred to a future meeting. 

  
VIII. PRESENTATIONS & STATUS REPORTS 

 
A. LYNX/Community Transportation Coordinator (CTC) Update 

 
Ms. Kim Frye provided a CTC update, noting an increase in ACCESS LYNX trips year over year of 
2.37%. She reported on-time performance is 89.02%. Ms. Frye continued to share the number of 
trips by purpose and the CTD reimbursement summary.  
 
Continuing, Ms. Frye shared Call Center metrics definitions and shared the average queue wait 
time, highlighting the call center transition from LYNX to Transdev employees from July 1, 2026. 
She stated that feedback from clients who call to book rides has been that the calls are now 
handled more professionally and patiently. Chair Gilbert inquired about the status of adding a real 
time survey option to each call, and it was recommended three questions maximum as the 
preference. Members appreciated the new format and data shared on the booking and estimated 
time of arrival call stats.  
 
Mr. Joey Hogan confirmed the call center currently has 23 representatives, exceeding the planned 
staffing level of 21. He reported ongoing quality-control efforts, including call monitoring, error 
tracking, and continued training. Mr. Hogan and Ms. Frye welcomed a future visit  by Chair Gilbert 
to the call center and agreed to a request of additional performance measures and definitions at 
the next meeting, including the length of time riders are on buses.  
 
Mr. Frye gave an overview of the ACCESS Plus+ Program and will share more at future meetings.   

 
 
Ms. Adriana Rodriguez joined online to present the Safety Moment. 

 
Ms. Adriana Rodriguez provided a safety presentation on school bus safety and illegal passing of 
stopped school buses. She highlighted a 2016 fatality involving a student in Fort Myers and 
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discussed subsequent legislative changes under the Cameron Mayhew Act, which increased 
penalties for illegally passing a stopped school bus resulting in injury or death. 

 
Ms. Rodriguez reviewed regional crash data from 2016 through 2025 and noted that 17 percent 
of the crashes involved distracted driving. She reviewed Florida's requirements for motorists 
approaching stopped school buses, including the differences between roadway types, including 
those with and without raised medians. She emphasized the importance of stopping when 
required, never passing a school bus with its stop arm extended, and remaining alert in school 
zones.  Mr. Rodriguez also highlighted information and resources from the Florida Department of 
Highway Safety and Motor Vehicles and other resources regarding school bus and bus-stop safety. 

 
Discussion ensued regarding where and how this information is shared and the potential 
confusion regarding the stopping requirements on the different roadway types, especially those  
with or without raised medians.  

 
Discussion continued with the Chair expressing concerns regarding school-zone speeding and the 
potential reinstatement of school-zone cameras. He noted that discussions were underway with 
representatives from Osceola, Orange, and Seminole Counties, law enforcement agencies, and 
camera providers, and that he would report back to the LCB. 

 
Ms. Rodriguez agreed to provide additional information regarding driver education and school-
bus safety requirements to Ms. Frederick for dissemination to the LCB. 
 
 

IX. GENERAL INFORMATION  

Chair Gilbert called attention to the following general information items found in the agenda packet. 

A. Planning Grant Report 
B. Report of Operator Payments 

 

X. UPCOMING MEETINGS OF INTEREST 

Chair Gilbert called attention to the next TDLCB meeting on November 12, which will begin with the 
annual TD Public Workshop. Ms. Whittington gave further information for those who had not  attended 
previously. 

A. FPTA/CTD Annual Conference & Expo – October 25-27, 2026, Orlando, FL 

B. Quality Assurance Task Force Meeting – Tuesday, October 27, 2026; 10:00 a.m. 
C. Annual Transportation Disadvantaged Public Workshop – Thursday, November 12, 2026; 

10:00 a.m.; MetroPlan Orlando Board Room 
D. MetroPlan Orlando Board Meeting – Wednesday, November 18, 2025; 9:00 a.m. 

 
XI. MEMBER COMMENTS 

Member Ms. Neika Berry expressed appreciation to Mr. Benjamin Gonzalez for his assistance in 
addressing rider issues that had been brought to her attention. 
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XII. PUBLIC COMMENTS (GENERAL) 

None. 
 

XIII. ADJOURNMENT  
 

Chair Gilbert thanked everyone for attending. There being no further business the meeting adjourned 
at  11.00 a.m.     
 
Respectfully transcribed and submitted by Ms. Rachel Frederick. 
 
Approved this 12th day of  November, 2026 .  

 
                                                                            ______________________________________ 

Deputy Mayor Ken Gilbert, Chairperson 
  
___________________________________________ 
Rachel Frederick 
Board Services Coordinator 
 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties 
that if a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter 
considered at such meeting or hearing, he or she may need to ensure that a verbatim record is made to 
include the testimony and evidence upon which the appeal is to be based. 



   
 
Section 2 



250 S. Orange Avenue, Suite 200
Orlando, FL 32801

407.481.5672
MetroPlanOrlando.gov

PROPOSED
QATF and TDLCB

2027 Quarterly Meeting Schedule
(All meetings are scheduled to begin at 10:00 a.m.)

LOCATION: MetroPlan Orlando 
David L. Grovdahl Board Room 

250 S. Orange Avenue, Suite 200
Orlando, FL 32801

QATF TDLCB

January 26, 2027 February 11, 2027

April 27, 2027 May 13, 2027

July 27, 2027 August 12, 2027

October 26, 2027 November 18, 2027*

.* November 18th date adjusted due to holiday.



   
 
Section 3 



 

250 SOUTH ORANGE AVENUE 

SUITE 200 

ORLANDO, FLORIDA 32801 

PH: 407.481.5672 

FX: 407.481.5680 

WWW.METROPLANORLANDO.GOV 

 
 
 
September 1, 2026 
 
 
 
 
Mr. Kyle Mills 
Area 4 Project Manager 
Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS 49 
Tallahassee, FL 32399-0450 
 
 
Dear Mr. Mills, 
 
Enclosed with this letter, please find our submission of the 2025-2026 Actual Expenditure Report 
(AER) for Orange, Osceola and Seminole (OOS) Counties. 
  
The report reflects actual trips and expenses for the FY 2025-26 service year as reported by LYNX.  
The first page shows our system wide numbers (Orange, Osceola, and Seminole combined). 
Subsequent pages are county by county.  
 
Feel free to contact me if you have any questions or concerns.   
 
Sincerely, 
 
 
  
Virginia L. Whittington 
Director of Regional Partnerships & OOS TDLCB Staff Liaison 
 
 
Enclosures 



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:   Joint Orange, Osceola, Seminole Counties  
 
DUE:           September 15, 2026 
 

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
 

$33,150,760 
 

$492,742 
 

$13,418,778 
 

$199,452 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy 

or Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:   Orange County       
DUE:           September 15, 2026 
 
  

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 

22,020,720 327,309 8,138,800 120,972 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:   Osceola County       
DUE:           September 15, 2026 
 
  

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 

5,209,752 77,436 2,760,019 41,024 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:   Seminole County       
DUE:           September 15, 2026 
 
 

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 

5,920,288 87,997 2,519,959 37,456 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
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Data Submission Summary 

 
09/03/2026 04:37 PM               Page 1 of 1 

 
County Name Fiscal Year Section CTC Status CTC Status Date CTD Status CTD Status Date 
Orange 07/01/2025 - 06/30/2026 Organization Submitted 09/03/2026 Under Review 09/03/2026 
Orange 07/01/2025 - 06/30/2026 Coordinated 

System 
Submitted 09/03/2026 Under Review 09/03/2026 

Orange 07/01/2025 - 06/30/2026 Trips Submitted 09/03/2026 Under Review 09/03/2026 
Orange 07/01/2025 - 06/30/2026 Vehicles & 

Drivers 
Submitted 09/03/2026 Under Review 09/03/2026 

Orange 07/01/2025 - 06/30/2026 Revenue Sources Submitted 09/03/2026 Under Review 09/03/2026 
Orange 07/01/2025 - 06/30/2026 Expense Sources Submitted 09/03/2026 Under Review 09/03/2026 
Osceola 07/01/2025 - 06/30/2026 Organization Submitted 09/03/2026 Under Review 09/03/2026 
Osceola 07/01/2025 - 06/30/2026 Coordinated 

System 
Submitted 09/03/2026 Under Review 09/03/2026 

Osceola 07/01/2025 - 06/30/2026 Trips Submitted 09/03/2026 Under Review 09/03/2026 
Osceola 07/01/2025 - 06/30/2026 Vehicles & 

Drivers 
Submitted 09/03/2026 Under Review 09/03/2026 

Osceola 07/01/2025 - 06/30/2026 Revenue Sources Submitted 09/03/2026 Under Review 09/03/2026 
Osceola 07/01/2025 - 06/30/2026 Expense Sources Submitted 09/03/2026 Under Review 09/03/2026 
Seminole 07/01/2025 - 06/30/2026 Organization Submitted 09/03/2026 Under Review 09/03/2026 
Seminole 07/01/2025 - 06/30/2026 Coordinated 

System 
Submitted 09/03/2026 Under Review 09/03/2026 

Seminole 07/01/2025 - 06/30/2026 Trips Submitted 09/03/2026 Under Review 09/03/2026 
Seminole 07/01/2025 - 06/30/2026 Vehicles & 

Drivers 
Submitted 09/03/2026 Under Review 09/03/2026 

Seminole 07/01/2025 - 06/30/2026 Revenue Sources Submitted 09/03/2026 Under Review 09/03/2026 
Seminole 07/01/2025 - 06/30/2026 Expense Sources Submitted 09/03/2026 Under Review 09/03/2026 
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CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

LYNX Mobility Services Report

November 12, 2026



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

LYNX Fiscal Year 2026

November 12, 2026

 Access LYNX 57,703 Average Monthly Trips

 1.78% Year-over-Year Growth

 TD Trips 16,230 Average Monthly Trips

 88.5% On-Time Performance | Goal: 90%

Key Performance Highlights

Ridership continues to grow, TD demand remains stable, and improving on-time 
performance remains our primary operational focus.



Trip Demand by Purpose

November 12, 2026

Key Observations – TD Trips
 Medical trips remained stable year-over-year

 Employment trips continued to grow

 Education trips increased

 Recreational trips increased

 Dialysis and Cancer treatment trips decreased slightly

Key Message
Overall TD travel patterns remain stable, with continued growth in employment, 
education, and recreational trips while medical demand remains consistent.



Call Center Performance

CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY November 12, 2026

July 2026 Transition to Transdev

Key Metrics

 46,327 September Call Volume

 5:10 September Queue Wait Time

 5,688 September Abandoned Calls

 4,875 September Queue Callbacks



CTD Reimbursement Summary

November 12, 2026

Key Metrics (SFY26)

 195,201 TD Trips Provided

 $2.88 Million CTD Reimbursement Received

 $7.78 Million Cost Above Available Grant Funding



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Fleet Modernization Update

November 27, 2026

 55 New Vehicles Placed into Service Since September 2026

 56 Additional Vehicles Pending Delivery

The ongoing vehicle replacement program is improving fleet reliability, 
safety, and the overall rider experience.



Rider Programs
 Access Plus+ Program

 ADA-approved ACCESS LYNX riders can ride LYNX fixed-route and 
NeighborLink services for free.

 PawPass
 Purchase passes in the PawPass app and skip carrying cash or paper tickets.

 ETA Tracking Enhancements
 Watch for updates on a potential new way to check vehicle ETAs from a 
mobile device.

November 12, 2026



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Questions & Discussion

November 12, 2026



   Section 6 



PLANNING AGENCY
                                 FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED QUARTERLY REPORT
SERVICE AREA/COUNTIES: INVOICE NUMBER: G3S28 Q1

INVOICE DATE: 

QUARTER SERVICE DATES: 2026

AGENCY

I PROGRESS

A.

B.

C.

D.

E.

F.

G.

H.

I.

The agenda for the September 17, 2026 TDLCB meetings is provided as deliverables.

Orange, Osceola and Seminole September 30, 2026
July 1 - September 30,

MetroPlan Orlando

PROGRAM MANAGEMENT

No activity during this reporting period.

This is an ongoing activity.

     

Ongoing. MetroPlan Orlando provides a staff liaison and board services coordinator to support the TDLCB 
and its committees.

No activity this reporting period.

A copy of the draft meeting minutes from the September 17, 2026 LCB meeting, and attendance record are 
provided as deliverables.

No activity this reporting period. The next annual public meeting will be held November 12, 2026.

No activity this reporting period.

     
An updated LCB member roster is provided as deliverable as required during the first quarterly report.Provide the Commission with a current membership roster and mailing list of local coordinating board members.  

The membership roster shall be submitted with the first quarterly report and when there is a change in 
membership. (Task 3)

When necessary and in cooperation with the LCB, solicit and recommend a CTC.  The selection will be 
accomplished, to the maximum extent feasible, through public competitive bidding or proposals in accordance 
with applicable laws and rules.  Such recommendation shall be presented to the Commission by Planning Agency 
staff or their designee as needed.  (Tasks 2A)

Develop and maintain a process for the appointment and reappointment of voting and non-voting members to 
the local coordinating board. (41-2.012, FAC)

Prepare agendas for local coordinating board meetings consistent with the Local Coordinating Board and 
Planning Agency Operating Guidelines . (Task 3)

Prepare official minutes of local coordinating board meetings regardless of a quorum) and submit a copy along 
with the quarterly report to the Commission.  For committee meetings, prepare minutes in the form of a brief 
summary of basic points, discussions, decisions, and recommendations to the full board.  Keep records of all 
meetings for at least five years. (Task 3)

Provide at least one public workshop annually by each local coordinating board, and assist the Commission, as 
requested, in co-sponsoring public workshops.  This public workshop must be in addition to the local 
coordinating board meetings.  It may, however, be held in conjunction with the scheduled local coordinating 
board meeting (immediately following or prior to the local coordinating board meeting). (Task 4)

Provide staff support for committees of the local coordinating board. (Task 3)

Develop and update annually by-laws for local coordinating board approval.  Approved by-laws shall be 
submitted to the Commission. (Task 5)

Develop, annually update, and implement local coordinating board grievance procedures in accordance with the 
Commission guidelines.  Procedures shall include a step within the local complaint and/or grievance procedure 
that advises a dissatisfied person about the Commission’s Ombudsman Program.  A copy of the approved 
procedures shall be submitted to the Commission.  (Task 6)



J.

K.

L.

II.

A.

B.

C.

III.

A.

B.

C.

D.

E.

Copies of legal advertisements published in accordance with the Coordinating Board and Planning Agency 
Operating guidelines are presented as deliverables.

2025-2026 Annual Operating Report (AOR) was officially submitted to CTD Transportation Disadvantaged – 
Data Collection System 09/03/2026. The official review will be conducted by the  the TDLCB at their 
November meeting.

Provide public notice of local coordinating board meetings and local public workshops in accordance with the 
Coordinating Board and Planning Agency Operating Guidelines . (Task 3)

Review and comment on the Annual Operating Report for submittal to the local coordinating board, and forward 
comments/concerns to the Commission for the Transportation Disadvantaged. (Task 7)

The Annual Expendure Report was submitted to the CTD on September 1, 2026 in accordance with 
established guidelines. Transmittal letter and expenditure forms are presented as the deliverable. 

SERVICE DEVELOPMENT PROGRESS

No activity this reporting period.

Report the actual expenditures (AER) of direct federal and local government transportation funds to the 
Commission for the Transportation Disadvantaged no later than September 15th. (Task 8)

Jointly, with the community transportation coordinator and the local coordinating board, develop the 
Transportation Disadvantaged Service Plan (TDSP) following CTD guidelines.  (Task 1)

This is an ongoing activity.

This is an ongoing activity.

Encourage integration of “transportation disadvantaged” issues into local and regional comprehensive plans.  
Ensure activities of the local coordinating board and community transportation coordinator are consistent with 
local and state comprehensive planning activities including the Florida Transportation Plan. (427.015, FS)

Encourage the local community transportation coordinator to work cooperatively with regional workforce 
boards established in Chapter 445, F.S., and provide assistance in the development of innovative transportation 
services for participants in the welfare transition program. (427.0157, FS)

PROGRESS

The LCB received a copy of the latest quarterly report at their Septembert meeting.

No activity this reporting period.

Provide the LCB with quarterly reports of local TD program administrative support accomplishments as outlined 
in the grant agreement and any other activities related to the TD program. (Task 9)

Attend at least one Commission-sponsored training, including but not limited to, the CTD’s regional meetings, 
the CTD’s annual training workshop, or other sponsored training. (Task 10)

No activity this reporting period.

No activity this reporting period.

Attend at least one CTD meeting each year within budget/staff/schedule availability.

Notify CTD staff of local TD concerns that may require special investigations.

No activity this reporting period.Provide training for newly-appointed LCB members. (Task 3)

TECHNICAL ASSISTANCE, TRAINING, AND EVALUATION

Page 2 of 3



F.

G.

H.

I.

J.

K.

Other Items of Development and Update in accordance with Laws, Rules, and Commission policy:

     

_     _________________________________
Representative
Date: 

Revised: 06/30/2021

No activity this reporting period.Provide assistance to the CTC, purchasing agencies, and others, as needed, which may include participation in, 
and initiating when necessary, local or regional meetings to discuss TD needs, service evaluation and 
opportunities for service improvement. 

No activity this reporting period.

No activity this reporting period.

To the extent feasible, collect and review proposed funding applications involving “TD” funds consistent with 
Chapter 427, F.S., and Rule 41-2, F.A.C., and provide recommendations to the LCB. (427.0157, FS)

Ensure the local coordinating board conducts, as a minimum, an annual evaluation of the community 
transportation coordinator.  The local coordinating board shall evaluate the coordinator using the Commission’s 
Evaluation Workbook for Community Transportation Coordinators and Providers in Florida  (at a minimum using 
the modules concerning Competition In Use of Operators, Cost-Effectiveness and Efficiency, and Availability of 
Service) and local standards as defined in the Transportation Disadvantaged Service Plan.  (Task 2B)

No activity this reporting period.

Ongong activity.

Assist the CTD in joint reviews of the CTC.

Ensure the LCB annually reviews coordination contracts to advise the CTC whether the continuation of said 
contract provides the most cost effective and efficient transportation available, consistent with Rule 41-2, F.A.C.

No activity this reporting period.

By submission of this Quarterly Report, the information provided is accurate and accountable and corresponds with the activities for this quarter.

Implement recommendations identified in the CTD’s QAPE reviews.

Page 3 of 3
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