
 

Meeting Agenda 
2050 Metropolitan Transportation Plan  
Draft State Highway System Needs Assessment 
Town of Windermere 

DATE & TIME:  August 7, 2024, 1:00 PM –2:00 PM 

LOCATION:  Virtual (Zoom) 
ATTENDEES:  Lara Bouck, MetroPlan Orlando  Taylor Laurent, MetroPlan Orlando 
 Nick Lepp, HDR    Megan Ferguson, HDR 
 Nathan Hicks, HDR    Tonya Elliott-Moore, Town of Windermere 
 John Fitzgibbon, Town of Windermere Robert Smith, Town of Windermere 
 

 

• Introductions 

• Overview of 2050 MTP Needs Assessment Process 

• Discuss Draft State Highway System Needs List 

o Review current draft 

o Request feedback – due to MetroPlan Orlando by 8/9/24 

• Open Discussion 

• Public Comment 

• Timeline & Next Steps 
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