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ALLIANCE

Chairman Chris Cloudman, Volusia Flaglier TPO, Presiding

MEMBERS IN ATTENDANCE:
Honorable Sandy Gamble
Honorable Don Wiley
Honorable Christine Moore
Honorable Lee Constantine
Honorable Kenneth Gilbert
Honorable Craig Curry
Honorable Nancy Daly
Honorable Brian Yates
Honorable Omar Arroyo
Honorable Mimi Hanley
Honorable Chris Cloudman
Honorable Matt Reinhart
Honorable Eric Sander

MEMBERS NOT IN ATTENDANCE:

Honorable Sean Parks
Honorable ire Bethea, Sr.
Honorable Michelle Stone
Honorable Lorraine Koss
Honorable Marcus Smith

OTHERS IN ATTENDANCE:
Mr. Gary Huttmann

Ms. Virginia Whittington
Mr. Robert Balmes

Mr. Ryan Kordek

Ms. Georganna Gillette
Ms. Colleen Nicoulin
Mr. Mike Woods

Mr. Siaosi Fine

Ms. Betsy Reina

Mr. Jonathan Scarfe
Mr. Eric Hill (Virtual)
Mr. Alex Trauger

REPRESENTING:
Lake-Sumter MPO
Lake-Sumter MPO
MetroPlan Orlando
MetroPlan Orlando
MetroPlan Orlando
Ocala/Marion County TPO
Polk TPO

Polk TPO

Polk TPO

Space Coast TPO
Volusia Flagler TPO
Volusia Flagler TPO
Volusia Flagler TPO

Lake-Sumter MPO
Ocala/Marion County TPO
Ocala/Marion County TPO
Space Coast TPO

Space Coast TPO

MetroPlan Orlando
MetroPlan Orlando
Ocala/Marion County TPO
Polk TPO

Space Coast TPO

Volusia Flagler TPO
Lake-Sumter MPO
Florida's Turnpike Enterprise
FDOT - District 1

FDOT - District 5
MetroPlan Orlando
MetroPlan Orlando

A complete list of all others in attendance may be obtained upon request.
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Call to Order

Chair Chris Cloudman called the October 10, 2025, Central Florida MPO Alliance meeting to
order at 10:00 a.m.

Pledge of Allegiance
Vice-Mayor Nancy Daly, Polk TPO, led the Pledge of Allegiance.
Introduction of CFMPOA Members and Staff

CFMPOA Members introduced themselves and Ms. Lisa Smith confirmed an in-person quorum
was present.

Public Comments on Action ltems

Chair Cloudman reviewed the public comment procedures. Ms. Grace Thompson, Orlando
Economic Partnership, spoke in support of Resolution 25-02, an action item on today’s
agenda. Ms. Thompson expressed that transportation is important to economic development
in the region. Ms. Thompson added that OEP is of the belief that improving traffic flow on this
portion of -4 will expand the labor pool for companies looking to relocate to the region,
especially in Seminole and Volusia counties as well as improve commerce and freight
movement in the region.

Reports

Chair Cloudman called attention to the Delegation Reports provided for informational
purposes.

a. Delegation Reports (Info only)

- Lake-Sumter MPO Report - Polk TPO Report
- MetroPlan Orlando Report = Space Coast TPO Report
- Ocala/Marion TPO Report River to Sea TPO Report

b. FDOT District Reports

- District |

Ms. Betsy Reina, represented FDOT District 1. She reported that District 1 will be holding
public hearings for its tentative five-year work program with three ways to participate either in
person on October the 24th at 11am. Ms. Reina noted that in person meetings will be held at
Bartow and Fort Myers office locations. She also provided details for attending virtually.
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District 5

Mr. Jonathan Scarfe, represented FDOT District 5. Mr. Scarfe presented District 5 work
program public hearing opportunities. He discussed the District 5 work program economic and
funding outlook. Mr. Scarfe mentioned that October is pedestrian safety month.

- Florida’s Turnpike Enterprise

Ms. Victoria Williams represented Florida's Turnpike Enterprises. Ms. Williams discussed the
FTE work program. She provided the website to keep abreast of FTE’s news and events: News
and Events — Florida's Turnpike.

VI. Action ltems

a. Election of 2026 Officers

Ms. Whittington provided an overview of the election of officers’ process and the current rotation. A
list of the Alliance officers (2015-2025) was provided for information purposes. Ms. Whittington
explained that each year, the Central Florida MPO Alliance selects one of its members as Chairperson,
another as Vice-Chairperson, and a third as Secretary. She noted that three officers will serve a term
of one year until their successors are selected. The newly elected officers will assume their roles at
the conclusion of the February meeting and will serve through February 2027. The slate of proposed
2026 officers was presented as follows: Chair Space Coast TPO; Vice Chair Polk TPO and Secretary
Ocala Marion TPO.

Motion: In the absence of two of her members, Space Coast TPO Executive Director Georganna
Gillette nominated Council Member Mimi Hanley as Chair. Commissioner Craig Curry
seconded the motion. Motion carried unanimously.

Motion: Mayor Omar Arroyo nominated Mayor Pro Tem Brian Yates with the Polk TPO as Vice-
Chair. Commissioner Lee Constantine seconded the motion. Motion carried
unanimously.

Motion: Commissioner Craig Curry nominated Commissioner Michelle Stone with the Ocala
Marion TPO as Secretary. Commissioner Lee Constantine seconded the motion. Motion
carried unanimously.

b. Approval of February 14, 2025, Meeting Minutes

Staff requested approval of February 14, 2025, meeting minutes.

Motion: Commissioner Lee Constantine moved to approve February 14, 2025, meeting
minutes. Commissioner Christine Moore seconded the motion. Motion carried
unanimously.
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c. Approval of the 2026 CFMPOA Meeting Schedule

staff requested approval of the 2026 meeting schedule. The members of the CFMPOA entered an
extensive discussion regarding the date of the April 2026 meeting date. Consensus of the members
of the CFMPOA was t0 approve the proposed 2026 Central Florida MPO Alliance meeting schedule,
except for the April 2026 meeting date. A quorum poll will be sent to members 10 confirm the April
2026 date.

Motion: Commissioner Sandy Gamble moved to approve the 2026 CFMPOA Meeting Schedule,
except for the April 2026 meeting date. Commissioner Don Wiley seconded the
motion. Motion carried unanimously.

d. CFMPOA FY 2025/26 List of Priority Projects

Ms. Georganna Gillette, Space Coast TPO, presents the annual update of the prioritized project list,
emphasizing the importance of regional collaboration. Ms. Gillette explained that the list includes
strategic intermodal systems, regional trails, regional transit projects, transportation systems
management and operations, and other categories. Updates were provided on individual TPO/MPOs
priority lists, and the regional list are provided, highlighting fully funded projects and new additions.
Consensus of the CFMPOA members was to approve the FY2025/26 Priority Project List.

Motion: Mayor Pro Tem Brian Yates moved to approve the CFMPOA FY2025/26 list of priority
projects. Council Member Eric Sander seconded the motion. Motion carried unanimously.

e. Approval of Resolution #2025-02 Supporting the Expedited Completion of
improvements to the -4 St. Johns River Bridge

Chairman Chris Cloudman, Volusia Flagler TPO, presented the resolution on pehalf of Commissioner
Bob Dallari. He explained that Last December, Commissioner Dallari came to him with an idea of
generating broad regional support for Florida Department of Transportation to pursue additional and
new funding to complete the St. Johns River Bridge. That project is part of Segment 4 of the Beyond
the Ultimate -4 Project, noting he was supportive of that idea. (Mayor Cloudman noted for the record,
that the meeting was properly noticed.) Mayor Cloudman commented that advancing this project with
additional and new funding will enhance safety, ease congestion, and ultimately extend the life of this
vital corridor. These upgrades strengthen regional connectivity, support economic growth, and ensure
the roadway is prepared 1o meet Central Florida's future travel demands. Secretary Tyler welcomes
the regjonal support if the support is for new funding and that is clear in the resolution. Mayor
Cloudman added that since presented with the idea last December, Resolutions of Support have been
approved by the Cities of Deland, Deltona, DeBary, and Lake Mary, and approved by seminole County,
MetroPlan Orlando and the Volusia-Flagler TPO. | understand that the City of Sanford, and Volusia and
Orange Counties have also been asked to adopt resolutions or send letters of support. Mayor
Cloudman noted that if approved by the CFMPOA, the proposed resolution would be packaged with
the others and presented 1o the Florida Department of Transportation. Consensus of the CFMPOA
members was 0 support the proposed resolution.
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Motion: Councilman Eric Sander moved to approve Resolution No. 2501-02 Supporting the
Expedited Completion of Improvements to the I-4 St. Johns River Bridge. Commissioner
Christine Moore seconded the motion. Motion carried unanimously.

VIi. Presentations/Discussion

a. Military Installation Readiness Review (MIRR)

Ms. Tara McCue, East Central Florida Regional Planning Council, presented the Military Installation
Readiness Review, covering eight counties and five MPOs. The review focuses on enhancing
relationships with military installations and planning infrastructure to ensure mission readiness. The
review identified 141 recommendations, including physical projects, policy changes, and partnerships.
Early conversations led to leveraging federal and state funding for two projects: the Cocoa Causeway
Water Main and the Space Coast TPO's US 1 Mobility Package.

b. Central Florida MPO Alliance Regional Indicators Report

Mr. Alex Trauger, MetroPlan Orlando presented the Central Florida MPO Alliance Regional Indicators
Report, which tracks 65 different transportation metrics and indicators. Key indicators include
population growth, vehicle miles travel, fuel consumption, e-commerce, remote work, and port activity.
The report highlights significant population growth, increased vehicle miles travel, and the impact of
e-commerce and remote work on transportation. The report also includes safety metrics showing a
reduction in fatalities but an increase in crashes, emphasizing the need for continued safety efforts.

c. Safety Program Updates

Ms. Colleen Nicoulin, Volusia Flagler TPO, provides an update on the Volusia Flagler TPO's safety
program, including community outreach and partnerships. The TPO conducted 48 outreach events and
fit 265 bicycle helmets over the past year. The Smart Driving Coliege Challenge targeted college
students and faculty, with over 420 participants and significant behavioral improvements. The
challenge received an AASHTO Award for interactive marketing excellence.

VIIL. Information Items

None.
IX. Member Comments
None.
X Public Comments
None.
Xl Next meeting
February 13, 2026, at 10:00 a.m. at MetroPlan Orlando

Xil. Adjournment
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There being no further discussion, the meeting adjourned at 11:30 a.m.

Respectfully transcribed by Lisa Smith, Senior Board Services Coordinator, MetroPlan Orlando.

T

Chairperson y

Central Florida MPO Alliance

Attest:
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(AUDOL D ath
Lisa Smith, Sr. Board Services Coordinator

Section 286.0105, Florida Statutes, states that if a person decides to appeal any decision made by a board, agency,
or commission with respect to any matter considered at a meeting or hearing, he will need a record of the
proceedings, and that, for such purpose, he may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.
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