
Kick-Off of the Regional Prioritized Project Process

April 10, 2026



Developing Collective Priorities
Each year, the Central Florida MPO Alliance develops 
and approves a Regional List of Priority Projects.

Independent 
Project 
Priorities

Lake-Sumter
Metroplan Orlando
Ocala Marion
Polk 
River to Sea
Space Coast

Lake-Sumter
Metroplan Orlando
Ocala Marion
Polk 
Space Coast
Volusia Flagler

Regional List 
of Project 
Priorities

CATEGORIES:
- Transportation Regional Incentive 

Program (TRIP)     
- Strategic Intermodal System (SIS)
- SUNTrails / Regional Trails 
- Regional Transit
- Transportation Systems Management & 
    Operations (TSMO)



The Project Categories 
• Transportation  Regional 

Incentive Program (TRIP) 

- Serve national, statewide or 
regional functions

- Priority given for connectivity to 
the SIS

- Roadways and public 
transportation

- State matching funds up to 50%
- Incentive to local governments 

and private sector to leverage 
investments

• Strategic Intermodal 
System (SIS)

- Highest priority network for 
capacity

- Interregional, interstate, and 
international travel

- Hubs, Corridors, Intermodal 
Connectors and Military Access 
Facilities



The Project Categories 

• SUNTrails Program / Regional 
Trails

 - Coast to Coast (Tier 1) 
- St. Johns River-to-Sea Loop (Tier 2)
- Local Trails (Tier 3)
- Aligned with Office of Greenways 

and Trails (OGT) System Plans
- Connects populations and 

attractions / supports eco-tourism

• Regional Transit

- Cross county lines and MPO 
boundaries

- Mass transit and connections to 
commuter / passenger rail systems  



The Project Categories 
• Transportation Systems 

Management and Operations 
(TSMO) 

- Integrated strategies that use 
technology and real-time 
operational procedures

• Maximize efficiency, safety, and 
utility

• Consistent with the Strategic 
Intermodal System (SIS)

• Provides connectivity to SIS 
corridors, hubs, or connectors

• A component of an Integrated 
Corridor Management System 
(ICMS)

• Allows for bundling projects 
and/or integrated strategies



Direction and Process Timeline

April - June

Develop Draft Regional 
List

June – July

 MPO’s Independently  
Adopt Priority / 

Regional Lists

June 5, 2026

CFMPOA Approve One-
pager & review DRAFT 

Regional List

October 9, 2026
 

CFMPOA Approve 
Regional List

Submit One-pager & 
Final Regional List to 

FDOT

MPO Directors met on March 26, 2026, to discuss:
- Review project categories
- Streamlining the Regional List
- Ensure alignment with regional significance parameters (SIS, major arterials, proximity to 

airports/seaports, etc).
- Development of a concise one-page flyer (shortlist) of top 3 priority projects for each MPO



Things To Keep In Mind

-  Update Project List to reflect new Long Range Transportation Plans

-  Changes to the MPO’s Cost Feasible Plan

-  Changes to Independent MPO Priorities

- Latest Legislative and Funding Changes



Thank You!

Georganna Gillette, Executive Director
321.690.6890
Georganna.gillette@sctpo.com
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