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This 
Presentation

1. 1st Task Force Meeting
2. What Is Vision Zero
3. Overview of Key Tasks
4. Project Schedule



TASK FORCE MEETING #1

AUGUST 15, 2023
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Task Force 
Meeting
Agenda

1. Introductions
2. High Level Crash Trends
3. What Is Vision Zero?
4. Safe System Approach
5. Overview of Key Tasks
6. What to Expect from the Plan
7. Project Schedule
8. Discussion
9. Next Steps



WHAT IS VISION ZERO?
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What is Vision Zero?  

• Loss of life is not an 
acceptable price to pay 
for mobility. 

• Eliminate traffic deaths and 
severe injuries on the 
transportation system 

• Proactive and preventive 
approach. 

Memorial to people killed in traffic crashes. Source: Vision Zero Network
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Vision Zero Approach 

1. Reframes traffic deaths as 
preventable. 

2. Integrates human failing into 
the approach. 

3. Focuses on preventing fatal 
and severe crashes rather than 
eliminating all crashes.

4. Aims to establish safe systems 
rather than relying on 
individual responsibility. 

5. Applies data driven decision 
making. 

6. Establishes road safety as a 
social equity issue. 
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A Vision Zero Community meets the following minimum standards:

Core Elements of Vision Zero
Communities 

• Sets Clear Goal of eliminating fatalities and severe injuries 
• Elected officials have committed publicly to Vision Zero
• Actionable Strategies are developed, including:

• Prioritize Roadway Design
• Focus on Speed Management

• Key departments (police, transportation, public health) are engaged
• Data driven decision making 



OVERVIEW OF KEY TASKS
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Project Schedule 

Project Kick-off 
and Establish 
Stakeholder Group 

Summer 2023

Crash Analysis 

Summer 2023

Develop Materials 
to Share with 
Partners 

Summer 2023

Engineering 
Countermeasures 

Fall 2023

Non-Engineering 
Countermeasures 

Fall 2023

Policy Review 

Fall 2023

Identify and 
Prioritize Projects 
and Strategies

Winter/Spring 
2024

Action Plan 
Document 

Spring 2024
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Next Steps 

Next Meeting 
Scheduled for 
September 19, 
2023 

Task Force 
Meetings 

Other Plan 
Kick-Offs Engagement

Tasks in 
Progress

Other agency 
plans are 
expected to 
kick-off within 
the next few 
weeks

Hub Site with 
regional crash 
data and other 
project 
information 
expected to go 
live in mid to 
late September 

Detailed crash 
analysis 
Policy 
benchmarking 
guidance



Mighk Wilson
MetroPlan Orlando
Mighk.Wilson@MetroPlanOrlando.gov
407-481-5672 x318

Thank you!
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