Board Meeting

Full Agenda

July 9, 2014

MetroPlan Orlando
315 E. Robinson Street - Suite 355 - Orlando, FL 32801

www.metroplanorlando.com




DATE:

TIME:

MEETING NOTICE

Wednesday, July 9, 2014 Transit Options to MetroPlan Orlando
9:00 a.m.

LOCATION: MetroPlan Orlando .
One Landmark Building www.sunrail.com (for schedule)
315 E. Robinson Street SunRail - LYNX Central Station
Suite 355 12 minute walk to MetroPlan
Orlando, Florida 32801 Connections:

Bus Link 51 (Platform X) or
Bus Link 125 (Platform V)
Your stop: 315 E. Robinson Street
Bike Racks are available in Parking Garage
located on Ridgewood Street

Commissioner S. Scott Boyd, Board Secretary-Treasurer, Presiding

PLEASE SILENCE CELL PHONES

(Wireless Access: network = MpoBoardRoom, password = mpoaccess)

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
CHAIRMAN’S ANNOUNCEMENTS - Commissioner Scott Boyd
EXECUTIVE DIRECTOR’S ANNOUNCEMENTS - Mr. Barley

CONFIRMATION OF QUORUM - Ms. Tolliver
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http://www.sunrail.com/

VL.

Vil.

Viil.

AGENDA REVIEW - Mr. Barley

COMMITTEE REPORTS

Transportation Technical Committee - Mr. Charles Ramdatt
Citizens’ Advisory Committee - Mr. Carnot Evans

Bicycle and Pedestrian Advisory Committee - Mr. Steve Noto
Municipal Advisory Committee - Mayor Ken Bradley

PUBLIC COMMENTS ON ACTION ITEMS

Comments from the public will be heard pertaining to Action Items on the agenda for this
meeting. People wishing to speak must complete a “Speakers Introduction Card.” Each
speaker is limited to two minutes. People wishing to speak on other items will be
acknowledged under Agenda Item XV.

CONSENT AGENDA (ACTION ITEMS)
A. Approval of Minutes - June 11, 2014 Board Meeting (Tab 1)
The minutes of the June 11, 2014 Board meeting are provided at Tab 1.

B. Approval of May 2014 Monthly Financial Report and Acknowledgement of June
2014 Travel (Tab 2)

The preliminary monthly financial report for the period ending May 31, 2014 is
provided at Tab 2 for approval. Acknowledgment is also requested of travels outside
our region during the month of June 2014, which is also provided at Tab 2.

C. Approval to Award Contract for General Planning Consultant Services (Tab 3)

Approval is requested to award a contract to Kittelson & Associates, Inc., pending
contract negotiations, to be MetroPlan Orlando’s General Planning Consultant. This
will be a three-year contract and funds are currently budgeted in FY 2015 & FY 2016.

A Request for Proposals (RFP) was advertised in April 2014 and a selection committee
consisting of two MetroPlan Orlando staff members and three outside members met
and ranked the eight proposals received to short-list to three. A second meeting was
held where the three short-listed proposers provided presentations to the committee
and a second scoring was conducted. The combined scores were used to rank the
three proposers. Should negotiations fail with the highest ranked proposer, approval is
requested to negotiate with the second and third ranked proposers. The ranking of
the short-listed proposers is listed in Tab 3.
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. Approval of Revised Board Committee/Task Force Appointments (Tab 4)

Board approval is requested of the revised Board Committee/Task Force appointments
as a result of Commissioner Lynum’s retirement from public service. The proposed
changes are shown at Tab 4.

. Approval of Contribution to ITNOrlando

Approval is requested to make a contribution to the Independent Transportation
Network of Orlando (ITNOrlando), an affiliate of ITNAmerica, in the amount of
$10,000. ITNOrlando is an innovative program that provides dignified transportation to
senior citizens and people with visual impairments using both volunteer and paid
drivers. Given the growth in our region’s senior population and the lack of alternatives
for people who cannot drive, ITNOrlando serves an important need. The current
ITNOrlando service area includes Altamonte Springs, Longwood, Eatonville, Maitland,
Winter Park and much of the City of Orlando. Once this becomes a sustainable
operation, plans call for expanding services to other areas with high concentrations of
senior citizens. It should be noted that Mr. Barley is a former member of the
ITNOrlando Board of Directors. Funds are available in our approved FY 2014/2015
budget to cover this expense.

. Approval of Contribution to Bike/Walk Central Florida

Approval is requested to make a contribution to Bike/Walk Central Florida in the
amount of $50,000. This is to help continue the work of the “Best Foot Forward”
pedestrian safety program. Funds for this purpose are included in our approved
FY2014/2015 budget.

. Approval for Board Chairman to Approve FY’14 Budget Amendment #9 and FY’15
Budget Amendment #1

Since there will not be a Board meeting in August, approval is requested for the Board
Chairman to approve FY’14 Budget Amendment #9 and FY’15 Budget Amendment #1
between the July and September Board meetings. These amendments are needed to
roll forward budgets from FY’14 to FY’15; to prepare for new task numbers in the new
two-year UPWP; to adjust revenues and expenditures from estimates to actual in
FY’15; and to adjust for minor cost overruns in FY’14 UPWP tasks. There are no major
adjustments to either the FY’14 or FY’15 budget other than to move funds from old
tasks numbers to new task numbers. These amendments will be brought to the full
Board for ratification in September.

. Approval of TDLCB Travel Authorization

Board authorization is requested for four members of the Transportation
Disadvantaged Local Coordinating Board (TDLCB) to attend the Florida Commission for
the Transportation Disadvantaged’s 22nd Annual Best Practices and Training Workshop,
July 29-30, 2014 at the Renaissance Hotel at Sea World. The total cost to have four
people attend is estimated at $1,000. Funds are available to cover part of this
expense from the Freedom of Mobility Foundation’s Jack Couture Memorial Grant; the
remaining amount can be handled with funds approved as part of our FY2014/2015
budget.
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IX. OTHER ACTION ITEMS

A. Approval of FY 2014/15-2018/19 Transportation Improvement Program and
Resolution No. 14-14 (Tab 5)

(ROLL CALL REQUIRED)

Mr. Keith Caskey, MetroPlan Orlando staff, requests Board approval of the FY 2014/15-
2018/19 TIP supported by Resolution No. 14-14. This document includes the
transportation projects in the MetroPlan Orlando region that are programmed for
funding over the next five years. A detailed presentation on the draft TIP was made
at last month’s Board meeting. A public hearing was conducted on the draft TIP on
June 23, 2014, and a record of comments received during the hearing and those
provided following the hearing are provided at Tab 5. A copy of the draft TIP and
Resolution No.14-14 are also provided at Tab 5.

Citizens’ Advisory Committee - recommend approval
Bicycle and Pedestrian Advisory Committee - recommend approval

Transportation Technical Committee - recommend approval
Municipal Advisory Committee - will meet on July 2, 2014

X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item) (Tab 6)

A. Correspondence

e Letter from Mr. Barley to Senator Rubio dated June 11, 2014, Subject: Opposition
to Increasing Truck Size or Weight

o Letter from Congressman Mica to Mr. Barley dated June 16, 2014, Subject:
Ensuring SunRail Phase Il Moves Forward

B. Status Updates

e FDOT July Construction Report
e Monthly Air Quality Report will be provided at the meeting.

C. General Information

¢ Highlights from Joint Meeting of the Central Florida MPO Alliance and the West
Central Florida Chairs Coordinating Committee held on June 13, 2014

e Quarterly Report on Strategic Business Plan Implementation

¢ Central Florida Regional Freight Mobility Study - March 2014
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¢ Community Workshops regarding the work of the East Central Florida Corridor Task
Force -July 8, 2014 - Kissimmee Civic Center

o First Meeting of the Central Florida Expressway Authority - July 10, 2014

e 2014 Florida Transportation Summit sponsored by Floridians for Better
Transportation - July 17-18, 2014 - JW Marriott Hotel, Orlando

o Community Access Summit on Managed Medical Transportation Changes Impacting
Medicaid Patients sponsored by Orange County Family Services Department/Citizen
Resource & Outreach Division - Office on Disability Concerns - July 19, 2014 - Taft
Community Center

¢ Meeting of the Central Florida Commuter Rail Commission - July 21, 2014 - hosted
by MetroPlan Orlando

e Regional Leadership Conference on Homelessness sponsored by the Central Florida
Partnership - August 14, 2014 - Hyatt Regency Hotel at Orlando International
Airport (Registration required)

e Quarterly meeting of the Transportation Disadvantaged Local Coordinating Board -
August 14, 2014

Featured Research and Articles

e “The Highway Trust Fund and the Treatment of Surface Transportation Program in
the Federal Budget,” Congressional Budget Office, June 2014.
http://www.cbo.gov/publication/45416

e “Grey to Green: Exploring Connections Between Green Infrastructure & Healthy &
Resilient Communities,” Green Infrastructure Foundation, Green Infrastructure
Ontario Coalition and Green Roofs for Healthy Cities, June 2014
http://www.greeninfrastructureontario.org/sites/greeninfrastructureontario.org/f
iles/ExploringConnectionsBetweenGreenlnfrastructure,HealthandResilientCommuni

ties.pdf

Xl.  PRESENTATIONS

A.

Report on Value Pricing Study (Tab 7)

Mr. Eric Hill, MetroPlan Orlando staff, will give a presentation on the Value Pricing
Pilot Study that is being conducted for the MetroPlan Orlando region. An Executive
Summary of the Technical Analysis of Pricing Options and a Fact Sheet on the Value
Pricing Study are provided at Tab 7.

Preview of Prioritized Project List (Tab 8)
Mr. Keith Caskey, MetroPlan Orlando staff, will present a preview of the new FY

2019/20-2039/40 Prioritized Project List (PPL) for information purposes. The PPL will
be presented to our Committees and Board for approval in August/September and
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XIl.

XIll.

XIV.

XV.

XVI.

submitted to FDOT by the September deadline. A copy of the draft PPL is attached at
Tab 8. In addition, the updated version of last year’s FY 2018/19-2029/30 PPL that
highlights the projects now funded through construction is also provided at Tab 8 for
cross reference purposes.

OTHER BUSINESS
A. Report on 2014 Legislative Session in Tallahassee

Mr. Bill Peebles and Mr. John Wayne Smith (our legislative representatives in
Tallahassee) will report on the results of the 2014 legislative session.

BOARD MEMBER COMMENTS
PUBLIC COMMENTS (GENERAL)
NEXT MEETING - September 10, 2014 (The Board will not meet in August or October)

ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as
defined by the ADA needs special accommodations to participate in this proceeding, he or she
should contact Ms. Lena Tolliver, MetroPlan Orlando, 315 East Robinson Street, Suite 355,
Orlando, Florida, 32801 or by telephone at (407) 481-5672 x307 at least three business days prior
to the event.

Persons who require translation services, which are provided at no cost, should contact MetroPlan
Orlando at (407) 481-5672 x307 or by email at ltolliver@metroplanorlando.com at least three
business days prior to the event.

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all
interested parties that if a person decides to appeal any decision made by MetroPlan Orlando with
respect to any matter considered at such meeting or hearing, he or she may need to ensure that a
verbatim record is made to include the testimony and evidence upon which the appeal is to be
based.
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METROPLAN ORLANDO
AGENCYWIDE
BALANCE SHEET
For Period Ending 5/31/14

ASSETS
Operating Cash in Bank $ 2,551,060.13
Petty Cash $ 25.00
SBA Investment Account $ 1,829,581.35
Rent Deposit $ 14,120.66
Prepaid Expenses $ 26,705.00
Accounts Receivable - Grants $ 412,383.39
Fixed Assets-Equipment $ 396,179.13
Accumulated Depreciation $ (216,029.40)
TOTAL ASSETS: $ 5,014,025.26
LIABILITIES
Accrued Personal Leave $ 247,186.91
TOTAL LIABILITIES: $ 247,186.91
EQUITY
FUND BALANCE:
Nonspendable:
Prepaid Items $ 26,705.00
Deposits $ 14,120.66
Restricted: $ 585.57
Unassigned: $ 4,725,427.12
TOTAL EQUITY: $ 4,766,838.35

TOTAL LIABILITIES & EQUITY: $ 5,014,025.26

Net difference to be reconciled: $ -



METROPLAN ORLANDO
AGENCYWIDE REVENUES & EXPENDITURES
For Period Ending 5/31/14

VARIANCE PERCENTAGE

REVENUES CURRENT Y-T-D BUDGET (over)/under OF BUDGET
as of B/E #8
Federal $ 108,278.39 $ 1,917,743.42 $ 3,102,272.00 $ 1,184,528.58 61.82%
State $ 2,979.80 $ 144,498.96 $ 287,967.00 $ 143,468.04 50.18%
Local $ 47,640.50 $ 1,006,787.00 $ 1,006,787.00 $ - 100.00%
Interest Income $ 240.00 $ 2,632.75 $ 840.00 $ (1,792.75) 313.42%
Other $ 1,451.99 $ 15,591.36 $ 16,500.00 $ 908.64 94.49%
Contributions $ - $ 25,000.00 $ 25,000.00 $ - 100.00%
Cash Carryforward $ - $ - $ 320,072.00 $ 320,072.00 0.00%
Local Funds Transfer $ 2,979.80 $ 89,663.84 $ 237,273.00 $ 147,609.16 37.79%
TOTAL REVENUES: $ 163,570.48 $ 3,201,917.33 $ 4,996,711.00 $ 1,794,793.67 64.08%
EXPENDITURES
Salaries $ 98,848.85 $ 1,132,083.42 $ 1,549,350.00 $ 417,266.58 73.07%
Fringe Benefits $ 29,591.24 % 339,977.83 % 487,244.00 $ 147,266.17 69.78%
Local Match-Transf Out $ 2,979.80 $ 89,663.84 $ 237,273.00 $ 147,609.16 37.79%
Audit Fees $ - $ 24,500.00 $ 28,500.00 $ 4,000.00 85.96%
Computer Operations $ 1,124.28 $ 44,338.95 $ 61,735.00 $ 17,396.05 71.82%
Dues & Memberships $ 40.00 $ 9,965.00 $ 11,055.00 $ 1,090.00 90.14%
Equipment & Furniture $ - $ 7,852.04 $ 14,400.00 $ 6,547.96 54.53%
Graphic Printing/Binding $ - $ 6,937.00 $ 36,075.00 $ 29,138.00 19.23%
Insurance $ 1,414.82 $ 20,491.24 $ 27,069.00 $ 6,577.76 75.70%
Legal Fees $ 2,398.50 $ 29,951.00 $ 45,000.00 $ 15,049.00 66.56%
Office Supplies $ 3,203.14 $ 30,353.53 $ 48,990.00 $ 18,636.47 61.96%
Postage $ 301.73 % 4,361.99 $ 8,125.00 $ 3,763.01 53.69%
Books, Subscrips/Pubs $ 163.42 $ 1,911.21 $ 2,373.00 $ 461.79 80.54%
Exec. Dir 457 Def. Comp. $ - $ 17,000.00 $ 17,500.00 $ 500.00 97.14%
Rent $ 17,509.70 $ 178,594.28 $ 208,536.00 $ 29,941.72 85.64%
Equipment Rent/Maint. $ 1,233.00 $ 17,912.00 $ 22,366.00 $ 4,454.00 80.09%
Seminars & Conf. Registr. $ - $ 13,279.46 $ 23,530.00 $ 10,250.54 56.44%
Telephone $ 701.08 $ 5,243.09 $ 7,574.00 $ 2,330.91 69.22%
Travel $ 1,763.17 $ 25,132.54 $ 33,160.00 $ 8,027.46 75.79%
Small Tools/Ofc. Mach. $ 72.74 % 982.59 $ 2,000.00 $ 1,017.41 49.13%
HSA Annual Employer Contrib. $ - $ 9,750.00 $ 16,250.00 $ 6,500.00 60.00%
Computer Software $ - $ 1,832.82 $ 9,800.00 $ 7,967.18 18.70%
Contingency $ - $ - $ 9,710.00 $ 9,710.00 0.00%
Contractual/Temp Services $ 323.70 $ 18,756.78 $ 25,434.00 $ 6,677.22 73.75%
Interest Expense $ - $ 9158 $ - $ (91.58) 0.00%
Pass-Thru Expenses $ - $ 128,427.99 $ 306,908.00 $ 178,480.01 41.85%
Consultants $ 69,781.10 $ 758,993.88 $ 1,613,729.00 $ 854,735.12 47.03%
Repair & Maintenance $ - $ 179.90 $ 1,200.00 $ 1,020.10 14.99%
Advertising/Public Notice $ 928.22 $ 11,682.69 $ 32,730.00 $ 21,047.31 35.69%
Other Misc. Expense $ 300.28 $ 3,251.07 $ 8,595.00 $ 5,343.93 37.83%
Contributions $ - $ 95,000.00 $ 95,000.00 $ - 100.00%
Comm. Rels. Sponsors $ 500.00 $ 3,565.00 $ 5,500.00 $ 1,935.00 64.82%
TOTAL EXPENDITURES: $ 233,178.77 $ 3,032,062.72 $ 4,996,711.00 $ 1,964,648.28 60.68%

AGENCY BALANCE $ (69,608.29) $ 169,854.61




Monthly Travel Summary - June, 2014

Traveler:

Dates:

Destination:

Purpose of trip:

Commissioner S. Scott Boyd
May 30 - June 1, 2014
Tampa, FL

To attend MPOAC Weekend Institute training

Cost: $690.21

Paid by: MetroPlan Orlando funds
Traveler: Eric T. Hill

Dates: June 1 -2, 2014
Destination: New York, NY

Purpose of trip:

To attend Congressman Mica Traffic Management Tour

Cost: $820.29

Paid by: MetroPlan Orlando funds
Traveler: Anthony Washington
Dates: June 25 - 27, 2014
Destination: Clearwater Beach, FL

Purpose of trip:

Cost:

Paid by:

To attend ITS 2014 Summer Meeting
$684.48

MetroPlan Orlando funds
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.‘\.ﬂ metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

RFP 2015-01 General Planning Consultant (GPC)
Short-List Scoring Total

Consultants Total Score  Avg Score
Kittelson & Associates, Inc. 902.2 90.22
HDR 871.4 87.14

Renaissance Planning Group 806.4 80.64
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PROPOSED
2014 MetroPlan Orlando
Board Committee Appointments

Executive Committee Personnel Committee
Commissioner Bob Dallari (C) Commissioner Bob Dallari (C)
Commissioner John Quinones (VC) Commissioner John Quinones (VC)
Commissioner Scott Boyd (S/T) Vacant (IPC)

Vacant (IPC) Commissioner Jennifer Thompson

Mayor Teresa Jacobs
Mayor Buddy Dyer
Mayor Pat Bates
Mayor Jim Swan

Finance Committee
Commissioner Bob Dallari (C)
Commissioner John Quinones (VC)
Commissioner Scott Boyd (S/T)
Commissioner Tiffany Russell
Mayor Pat Bates

Mayor Jim Swan

Other Appointments:
Central Florida MPO Alliance

Designated Member Alternate Member
Commissioner Bob Dallari Commissioner John Horan
Commissioner Scott Boyd Commissioner Jennifer Thompson
Commissioner John Quinones Commissioner Michael Harford

Transportation Funding Task Force

Commissioner Bob Dallari Commissioner John Quinones
Commissioner Samuel B. Ings Commissioner Carlton Henley (Convener)
Commissioner Tiffany Russell Mayor Jim Swan

Transportation Disadvantaged Local Coordinating Board

Designated Members
Commissioner John Horan, Chairman
Commissioner Michael Harford, Vice-Chairman
Commissioner Scott Boyd

C- Chairman; VC- Vice-Chairman; S/T- Secretary/ Treasurer; IPC- Inmediate Past Chairman
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July 1, 2014

TO: Board Members
FROM: Harold W. Barley, Executive Director

SUBJECT: Approval of FY14/15-FY18/19 TIP; Funding for Osceola Parkway Extension

The purpose of this memo is to let you know of a change to the proposed Five-Year
Transportation Improvement Program (TIP) that the Board will be asked to approve at our
meeting on July 9, 2014. This change removes the Osceola Parkway Extension project and
$33 million in state funding. This had been included in the draft TIP that was previewed with
the Board last month and was taken through our Committee process in recent weeks.

We go through a routine reconciliation process with our Five-Year TIP and FDOT’s Five-Year
Work Program. This flags changes and inconsistencies (generally minor items) so the two
documents can be revised as necessary to keep them up to date. This process recently
flagged a new and unexpected project in the FDOT Work Program - the Osceola Parkway
Extension with $33 million in “DI” funding. We have been trying for more than a week to get
an explanation of this from FDOT/District 5 but they have been unable to provide additional
information at the present time.

When the Osceola County Expressway Authority’s Master Plan was incorporated into the
MetroPlan Orlando Year 2030 Long Range Transportation Plan last year, the assumption was
that these projects would be paid for through bonds and tolls (as is done for projects handled
by the Orlando-Orange County Expressway Authority and Florida’s Turnpike Enterprise) and
would not be competing for funds used for non-tolled roads. The exception to this was the
funding that the MetroPlan Orlando Board approved for two PD&E studies and funding that the
Florida Legislature had approved for a third PD&E study. In the Year 2040 Long Range
Transportation Plan that was approved by the Board just last month, this again showed that
the Osceola County Expressway Authority’s projects were to be funded using bond proceeds
and toll revenue. In addition, it should be noted that the Osceola Parkway Extension project
has never been included on a Prioritized Project List approved by the MetroPlan Orlando
Board.

| do not feel that we should be asking the Board to approve including the Osceola Parkway
Extension project (and $33 million in related funding) in the TIP at this time since we have no
information from FDOT, it is inconsistent with past approvals and it seems to have bypassed
Board-approved procedures. There may be some extenuating circumstances that need to be
considered and, if so, the matter will be brought back to the Board at a later date.
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DATE: Monday, June 23, 2014

FY 2014/15-2018/19 TRANSPORTATION IMPROVEMENT PROGRAM

PUBLIC HEARING
SUMMARY OF COMMENTS

TIME: 5:30 p.m. - Map Review

6:00 p.m. - Public Hearing

LOCATION: MetroPlan Orlando Board Room

315 E. Robinson Street, Suite 355
Orlando, Florida

Those in attendance were:

Ms.
Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Ms.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.
Mr.
Mr.
Ms.
Ms.

Belinda Balleras, LYNX

David Bottomley, Orange County

Joel Davis, Osceola County

Kenneth Dwyer, Orange County

Gene Ferguson, FDOT

Steve Ferrell, HDR

Carleen Flynn, LYNX

Abra Horne, Parsons Brinckerhoff

Jeff Hosko, Parsons Brinckerhoff

Keith Moore, City of Winter Park

Renzo Nastasi, Orange County

Jeff Piggrem, City of Orlando

John Puhek, Sierra Club Central Florida
Norberto Ruiz, City unknown

Bob Stalnaker, City of Longwood

Gaby Arismendi, MetroPlan Orlando Staff
Keith Caskey, MetroPlan Orlando Staff
Eric Hill, MetroPlan Orlando Staff

Gary Huttmann, MetroPlan Orlando Staff
Cynthia Lambert, MetroPlan Orlando Staff
Lena Tolliver, MetroPlan Orlando Staff

FY 2014/15-2018/19 TIP Public Hearing

June 23, 2014
Page 1



Mr. Gary Huttmann, MetroPlan Orlando Staff opened the public hearing at 6:00 p.m. and
introduced Mr. Keith Caskey, MetroPlan Orlando staff, who provided an overview of the draft
FY 2014/15-2018/19 Transportation Improvement Plan. The plan includes highway, transit,
aviation and bicycle/pedestrian projects that are programmed for funding over the next five
years. Following the presentation Mr. Caskey opened the floor for public comments pertaining
to the draft FY 2014/15-2018/19 Transportation Improvement Plan.

The following comments were received:

Mr. Bob Stalnaker (City of Longwood) Verbal and Written Comments:

It seems clear that the taxing authorities--fed, state, local--send money and it is aggregated.
MetroPlan then makes plans and builds or improves roads according to funding amount.
MetroPlan does not plan and build based on true need of roads, but plans and builds according
to how much money has been aggregated. This is how unnecessary roads are built.

Orlando's moniker is the "City Beautiful". It was beautiful here in the late 60s and early 70s.
Since then, Orlando has become "City Ugly” or "City of Unnecessary Roads" due to the policy of
taking what money is sent our way and finding ways to spend it on roads. Road funds are
never rejected for the reason "not needed".

Roads beget roads, because it causes more people to move in, more buildings, which then
beget more roads. We are losing all our natural areas and parks are being squeezed out. No
park gives you solace as the roads border the parks (no buffer from road) and road noise
deafens your ears. A real "City Beautiful” would have a control on sprawl. "City Ugly" is now
looking like parts of New Jersey, where all one sees is people, buildings and roads. There is
no longer an attraction for those wanting to come here to be in a beautiful city.

Most of the planned bicycle trails have "no funding”". | believe 75%, or more, of the new
construction should be canceled. In that money's place, all the bicycle paths should be fully
funded. Remaining money should be used to build many more passive nature parks, as far
away from road noise as possible. It is so outrageous that these new unnecessary roads are
funded and nearly all the planned bicycle trails are not funded.

The goal of metro Orlando should not be "more roads and more people”. The goal should be
"let's make Orlando beautiful” and that means reducing population growth here, even going to
zero growth, adding high impact fees for new residents and having high taxes to support the
existing masses and discourage new people from adding to the "City Ugly".

Mr. David Bottomley (Orange County) Comments:

Asked about Intelligent Transportation Systems (ITS) plans for the region; Mr. Hill, MetroPlan
Orlando provided a brief overview on the four traffic operation centers in the area and the
region’s signal timing program.

Mr. John Puhek (Sierra Club) Verbal and Written Comments:

The Sierra Club Central Florida Group reiterates support for the Wekiva Parkway and OIA
Intermodal Center projects in the five year TIP and recommends that the Orange and
Seminole County local gas tax option revenues be adjusted to include uses for funding
expansion of SunRail to weekends and increased funding for repaving/resealing of roads. Mr.
Puhek also recommended extending the Shingle Creek Trail.

FY 2014/15-2018/19 TIP Public Hearing
June 23, 2014
Page 2



Mr. Kenneth Dwyer (Orange County) Comments:

He referenced the Transit Map showing a LYNX superstop at Clarcona-Ocoee Road in Pine Hills
and asked about the status of a possible funding grant for a superstop at Belco Road in Pine
Hills. Ms. Carleen Flynn, LYNX replied that a grant application is being submitted for a
superstop at the Belco Road site; and noted that funding is not available at the present time
for a superstop at that location.

Mr. Jeff Piggrem (City of Orlando) Comments:
He expressed appreciation for the different modes of transportation that will get the region

away from building roads unnecessarily. He complimented the region for recognizing that we
can’t build roads forever.

Discussion followed relative to the 1-4 Ultimate Improvements project.

Mr. Caskey called for any additional comments; there being none the public hearing was
closed at 6:35 p.m.

Transcribed and recorded by Lena Tolliver, Recording Secretary

FY 2014/15-2018/19 TIP Public Hearing
June 23, 2014
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June 25, 2014

Bob Wright, AICP
Project Coordinator
Development Services- City of Kissimmee

101 Church Street
Kissimmee, FL 34741

Subject: MetroPlan Orlando - Transportation Improvement Program (TIP)
Dear Bob -

Renaissance Planning Group has reviewed the draft Transportation Improvement Program for
MetroPlan Orlando and has the following comments

e On page 38 the SR 500 / US 441 project identified a work description of “funding action”
with $9.9 million allocated, additionally on page 47, there is a listed improvement to add turn
lanes on the same corridor ( SR 500/ US 17/92, different name on page 38) for $6.1million.
Can these two projects be combined to create the multimodal corridor the City and County
have been discussing for years?

e On page 57 there are no bicycle and pedestrian projects identified; Shingle Creek should be
added if there is funding allocated in future years.

e On page 60, I would recommend adding the current list of projects funding by the City,
which includes Oak Street. The list should include the project and year funded for
construction through 2019.

e Not a comment for MetroPlan, but more of a strategy to implement the Circulator. On page
91 there is a line item for feeder bus service for phase I and II of Sunrail, this could be an
opportunity to have the circulator implemented with the Phase II Sunrail.

We appreciate the opportunity to serve the City of Kissimmee on this project and please feel free to
contact me if you have any questions or comments.

Sincerely,

Nick Lepp, AICP
Project Manager
Renaissance Planning Group



RESOLUTION NO. 14-14

SUBJECT:
ENDORSEMENT OF FY 2014/15-2018/19
TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, MetroPlan Orlando is the organization designated by the Governor as being
responsible, together with the State, for carrying out the provisions of 23 U.S.C. 134, as
provided in 23 U.S.C. 104 (f) (3), and capable of meeting the requirements of Section 3 (a) (2)
and (e) (1), and 4 (a), and 5 (9) (1) and (1) of the Federal Transit Act 49 U.S.C. 1602 (a) (2) and
(e) (1), 1603 (a) and 1604 (9) (1) and (1); and

WHEREAS, the Transportation Improvement Program, including the annual element,
shall be endorsed annually by the MetroPlan Orlando Board and submitted (1) to the Governor
and the Federal Transit Administrator and (2) through the State to the Federal Highway
Administrator as provided in 23 U.S.C. 450.316;

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the FY
2014/15-2018/19 Orlando Urban Area Transportation Improvement Program is hereby endorsed
as an accurate representation of the area's priorities as developed through a continuing,
comprehensive planning process carried on cooperatively by the State and local communities in
accordance with the provisions of 23 U.S.C. 134.

PASSED AND DULY ADOPTED this 9™ day of July, 2014.

CERTIFICATE

The undersigned duly qualified and acting as Chairman of the MetroPlan Orlando Board certifies
that the foregoing is a true and correct copy of a Resolution adopted at a legally convened
meeting of the MetroPlan Orlando Board.

Honorable Scott Boyd, Acting as Chairman

Attest:

Lena E. Tolliver, Senior Board Services
Coordinator and Recording Secretary



TAB 6






























10



11



12



13



14



15



16



.........ll'...ll..I'.l..................................,...................-.---.-..........
L = 1 9 |
a { |

L]
e
L]
-
.
.
-
-
-
.
-
.
L
L]
L]
-
L :
Ll
.
.
-
-
-
L}
-
L]
L ]
.
L]
[}
L]
]
L]
L
L]
L]
L
]
[}
]
L]
[ ]
-
B
[}
]
L
[ ]
L}
(]
.
[ ]
L]
L]
L
-
-
»
L]
(]
L]
L]
L]
-
[ ]
L]
L]
-
.
-

-




TAB 7



Summary of the Technical Analysis of Pricing Options

MetroPlan Orlando is interested in evaluating how the pricing of transportation infrastructure
and services can simultaneously address problems of transportation congestion, funding, and
equity in the Orlando Urbanized Area. MetroPlan Orlando’s study is exploring value pricing
options that may be suitable to Central Florida. The study analyzes which strategies can best
relieve congestion in the area. MetroPlan Orlando secured the services of a team of consultants
led by ECONorthwest to assist this effort. The consulting team was tasked with the evaluation
of the feasibility of value pricing options in the Orlando region, with the end goal of identifying
one preferred, implementable demonstration project.

A steering committee of regional transportation experts, municipal officials and citizens
evaluated more than 30 value pricing options. The steering committee used a screening process
to narrow the number of options to five. Each of the alternatives was then modeled using the
regional travel demand model to simulate the congestion-reducing effects of each option.
Results reflect conditions in the year 2020. Table 1 below displays a variety of model
performance measures for each of the pricing options as well as the difference between these
measures and a 2020 baseline condition without any pricing or funding modifications. Finally,
the percent change from the baseline condition is also displayed. The measures relate to
important aspects of how the transportation system performs including the hours that
individuals in the region spend traveling, the amount of vehicle use and the revenues that are
generated to potentially support investments in transportation. The year 2020 was chosen for

analysis as it represents a near-term future where regional growth will create moderately more
congestion than is typical today.

Table 1. Select Modeling Results for Pricing Options

Vehicle Travel Person Travel Toll/Fee
MEASURES Time (hrs.) Time (hrs.) Vehicle Miles Revenues
Daily Total
Baseline 2,820,587 3,877,983 78,674,207 2,137,224
Mileage Fee (Flat Rate) 2,830,578 3,893,038 78,704,489 2,128,269
Mileage Fee (Variable Rate) 2,389,309 3,327,958 74,294,794 5,468,772
Parking/Area Pricing 2,786,842 3,831,202 78,251,988 2,479,126
Road Space Management/Incentives 2,652,993 3,690,156 76,575,131 2,033,569
Difference From Baseline
Mileage Fee (Flat Rate) 9,991 15,055 30,282 (8,955)
Mileage Fee (Variable Rate) (431,278) (550,025) (4,379,413) 3,331,548
Parking/Area Pricing (33,744) (46,781) (422,218) 341,902
Road Space Management/Incentives (167,593) (187,827) (2,099,075) (103,655)
Percent Diff From Baseline
Mileage Fee (Flat Rate) 0.4% 0.4% 0.0% -0.4%
Mileage Fee (Variable Rate) -15.3% -14.2% -5.6% 155.9%
Parking/Area Pricing -1.2% -1.2% -0.5% 16.0%

Road Space Management/Incentives -5.9% -4.8% -2.7% -4.9%



The evaluation of the pricing options involved a combination of technical analysis and expert
judgment based on past analysis and knowledge about pricing implementation. The project
Steering Committee guided the approach and the evaluation criteria that were employed. Table
2 below is a summary of the evaluation completed to date. The table includes an assessment of
whether the pricing option makes things better (+), worse (-) or whether there is basically no
change as compared with a baseline condition. The table addresses directionality and not
magnitude. The project report will contain more evaluation details.

Table 2. Evaluation of Pricing Options
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Understanding Value Pricing

Value pricing — sometimes called congestion pricing — uses monetary
incentives to change driving behavior and reduce congestion. It works
by shifting travel to other transportation modes or to off-peak hours.
Removing even 5 percent of the vehicles from a congested road enables
the system to flow more efficiently. Economists agree that value pricing
represents the single most viable and sustainable approach to reducing
congestion. Drivers benefit from optimized traffic flow, fewer traffic
delays, fewer accidents and improved safety.

Determining How Value Pricing May Help Central Florida

MetroPlan Orlando’s study is exploring value pricing options that may be
suitable to Central Florida. The study analyzes which strategies can best
relieve congestion in the area.

A steering committee of regional transportation experts, municipal
officials and citizens is working alongside value pricing experts to guide
the study process. An in-depth analysis and study was conducted to
determine the feasibility of each option.

Initially, more than 30 value pricing options were identified. The
steering committee used a preliminary screening process to narrow

the number of options to 13, and a second-round evaluation further
reduced the options to five. Each of the alternatives was modeled using
the regional travel demand model to simulate the congestion-reducing
effects of each option. Results reflect conditions in the year 2020.

Using the criteria of transportation effects, societal and market effects,
implementation, equity and consistency with other policies and public
opinion, four options surfaced as most suitable for Central Florida.
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Value Pricing Options for Central Florida

MILEAGE FEE - VARIABLE RATE

* Replaces the current gas tax.

= A variable-rate mileage fee accounts for road
use at specific times, locations and facility type
(highway vs. arterial). This is similar to a variable
toll, where drivers pay more to travel during
peak times and on congested corridors.

Encourages flexible work hours and
telecommuting.

Decreases congestion throughout the region.

MILEAGE FEE - FIXED RATE

Replaces the current gas tax.

Similar to a gas tax, a fixed rate assesses a flat
fee based on the number of miles driven. For
example, driving 250 miles at a rate of $0.05
would cost $12.50.

Drivers pay only for their usage.

Simulations showed an increase in congestion
levels.

PARKING/AREA PRICING

Parking, or area, pricing involves a charge for
entering a destination zone during peak hours.
A driver using a downtown parking garage at
8:30 a.m. might be charged an additional $5.00
more than current parking charges. There
would be no additional charges during off-peak
hours.

Decreases traffic levels in destination
zones only, not throughout the region.

ROAD SPACING MANAGEMENT

Implemented in cities like Beijing and Mexico
City, road spacing management assigns drivers
designated travel days. This concept works
similarly to watering restrictions. For instance,
drivers with even-numbered license plates can
drive on Tuesdays and Thursdays.

Improves the performance of overburdened
systems.
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Congestion and funding shortfalls

are critical issues facing the
transportation industry today. Here
in Central Florida, drivers routinely
experience increased travel times
and decreased reliability. MetroPlan
Orlando’s value pricing study aims to
identify solutions to these problems
and has pinpointed four viable
options for further consideration:

1) mileage fee — variable rate,

2) mileage fee — fixed rate,

3) parking/area pricing and 4) road
spacing. Mileage fee — variable rate
has emerged as the most promising
option to decrease congestion, with
a 14.2 percent reduction in travel
time and a 5.6 percent decrease in
vehicle miles traveled. If a mileage
fee structure were implemented,

it would be a replacement for the
current gas tax. While a fixed rate
mileage fee, parking pricing and
road spacing management would
provide some relief to commuters,
these options have relatively minor
impacts on congestion and would be
difficult to implement. If the region
wants to further explore the concept
of a variable rate mileage fee, the
next step would be to pursue a
demonstration project, the purpose of
which would be to identify additional
challenges and opportunities to the
variable fee, including questions on
fee structure, governance, policy and
travel behaviors.
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