Board Meeting

Full Agenda

September 10, 2014

-

\_

MetroPlan Orlando )
315 E. Robinson Street - Suite 355 - Orlando, FL 32801
www.metroplanorlando.com
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DATE:

TIME:

MEETING NOTICE

Wednesday, September 10, 2014 Transit Options to MetroPlan Orlando
9:00 a.m.

LOCATION: MetroPlan Orlando .
One Landmark Building www.sunrail.com (for schedule)
315 E. Robinson Street SunRail - LYNX Central Station
Suite 355 12 minute walk to MetroPlan
Orlando, Florida 32801 Connections:

Bus Link 51 (Platform X) or
Bus Link 125 (Platform V)
Your stop: 315 E. Robinson Street
Bike Racks are available in Parking
Garage located on Ridgewood Street

Commissioner Bob Dallari, Chairman, Presiding

PLEASE SILENCE CELL PHONES

(Wireless Access: network = MpoBoardRoom, password = mpoaccess)

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
CHAIRMAN’S ANNOUNCEMENTS - Commissioner Bob Dallari
EXECUTIVE DIRECTOR’S ANNOUNCEMENTS - Mr. Barley

CONFIRMATION OF QUORUM - Ms. Tolliver
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VL.

Vil.

Viil.

AGENDA REVIEW - Mr. Barley

COMMITTEE REPORTS

Municipal Advisory Committee - Mayor Ken Bradley
Transportation Technical Committee - Mr. Kelly Brock
Citizens’ Advisory Committee - Mr. Carnot Evans

Bicycle and Pedestrian Advisory Committee - Mr. Steve Noto

PUBLIC COMMENTS ON ACTION ITEMS
Comments from the public will be heard pertaining to Action Items on the agenda for this
meeting. People wishing to speak must complete a “Speakers Introduction Card.” Each
speaker is limited to two minutes. People wishing to speak on other items will be
acknowledged under Agenda Item XV.

CONSENT AGENDA (ACTION ITEMS) -  (PROVIDED AT TAB 1)

A. Approval of Minutes - July 9, 2014 Board Meeting (Tab 1-Page1)

Approval is requested of the minutes of the July 9, 2014 Board meeting.

. Approval of June and July 2014 Monthly Financial Report and Acknowledgement of

July and August 2014 Travel (Tab 1-Page 11)

Approval is requested of the preliminary monthly financial reports for the periods
ending June 30, 2014 and July 31, 2014. Acknowledgment is also requested of travels
outside our region during the months of July and August 2014.

. Ratification of Fiscal Year 2014 Budget Amendment #9 and Fiscal Year 2015 Budget

Amendment #1 (Tab 1-Page 17)

Ratification of Fiscal Year 2014 Budget Amendment #9 and Fiscal Year 2015 Budget
Amendment #1 is requested. These amendments were approved by the Board
Chairman in August 2014 with the Board’s consent from the July 9, 2014 meeting since
there was not a Board meeting in August. The FY’14 amendment reallocated funds
due to cost overruns in several line items within UPWP tasks. The FY’15 amendment
brings forward prior years’ grants to the FY’15 budget.

. Approval of Resolution No. 14-15 - Construction of Kissimmee Intermodal Center

(Tab 1-Page 23)

Board approval is requested of Resolution No. 14-15 requesting that the Florida
Department of Transportation fund the Kissimmee Intermodal Center for construction
and to incorporate this project in the contract for construction of the Kissimmee
SunRail station.
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E. Approval of ”Put the Brakes on Fatalities Day” and Resolution No. 14-16
(Tab 1-Page 25)

The fourteenth annual “Put the Brakes on Fatalities Day” will be held on Wednesday,
October 10, 2014, in communities across the country. This is a national initiative that
focuses on reducing the number of highway fatalities by improving our roadways, our
vehicles and driver behavior. The goal is to unite the country to achieve one full day of
zero traffic deaths by promoting safer highways and encouraging safer behavior. In
support of this national campaign and recognizing that safety is one of the Board’s top
priorities, approval is requested of Resolution No. 14-16 declaring October 10, 2014 as
“Put the Brakes on Fatalities Day” in the Orlando metropolitan area.

F. Approval of “Blind Americans Equality Day” and Resolution No. 14-17
(Tab 1-Page 27)

In 1964, Congress passed a resolution allowing former President Lyndon Johnson to
proclaim October 15 to be “White Cane Safety Day”. Besides serving as a national
observance in the United States, it enables us to celebrate the achievements of people
who are blind or visually impaired and the important symbol of blindness and a tool of
independence, the white cane. In 2011, “White Cane Safety Day” was named “Blind
Americans Equality Day” by President Barack Obama. Approval is requested of
Resolution No. 14-17 declaring October 15, 2014 as “Blind Americans Equality Day” in
the Orlando metropolitan area.

G. Approval of Sole Source Contract to Update the MetroPlan Orlando Crash Data Base
(Tab 1-Page 29)

Approval is requested to award a sole source contract to the University of Florida to
update MetroPlan Orlando’s Web-based Crash Database. This is a continuing project
with the University to update the database through 2015.

This system provides web-based access to crash data and analytical tools to MetroPlan
Orlando staff and partners. It is currently hosted at the University of Florida Geoplan
Center. Improvement in access to crash data and analysis contribute to the fulfillment
of the requirement to include safety as a planning factor that a metropolitan planning
organization (MPO) must address in its transportation planning process and will support
MetroPlan Orlando’s mission to make the roadways safer.

This request is being handled in compliance with the Board-approved procedures for
awarding sole source contracts. The sole source contract, which is permitted under
our procurement rules since the contractor is another public entity, will be for a total
amount of $30,000. Funds are included in our approved FY 2014/2015 budget for this
purpose. A copy of the Scope of Services is provided.

H. Approval of Changes to Section 125 Cafeteria Benefits Plan (Tab 1-Page 33)

Approval is requested to restate MetroPlan Orlando’s Section 125 Benefits Plan also
known as a Cafeteria Plan Document. This plan, authorized by Section 125 of the
Internal Revenue Code, allows MetroPlan Orlando to deduct employee premium
contributions on a pre-tax basis for the qualified benefit options selected, such as
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Medical, Dental, Vision, etc. Employers with Section 125 benefits plans are required
to have a Benefit Plan Document. The effective date of this restatement will be
January 1, 2015 to coincide with a new plan and tax year. A copy of the Plan and a
summary of changes are provided.

Approval of Revised Quiet Zone Concept Plan Cost Estimates (Tab 1-Page 79)

Subsequent to the completion of the quiet zone concept plan review process and
approval by the MetroPlan Orlando Board, it was determined through discussions with
the Federal Railroad Administration (FRA) that a three-quadrant gate treatment does
not meet FRA Supplemental Safety Measure (SSM) standards. Based on this
determination, adjustments were necessary at several intersections where three-
quadrant gate improvements had been recommended. Additionally, FDOT confirmed
that several proposed combination pedestrian/road gates could not be used. Revisions
have been made to reflect these changes resulting in increase of $486,475. Therefore,
the revised total estimated cost to implement quiet zones along the SunRail corridor is
$15,934,358. A copy of the revised technical memorandum is provided. The final
technical memorandum and maps are available on the MetroPlan Orlando website.

. Board Personnel Committee Report - Renewal of Executive Director’s Employment
Agreement

The Executive Director’s employment agreement automatically renews in March of
each year unless notice of non-renewal is provided by October 1°* of the prior year.
The Board’s Personnel Committee (which currently includes Chairman Dallari, Vice
Chairman Quinones and Commissioner Thompson) unanimously recommends that the
Executive Director’s employment agreement be allowed to renew in March 2015.

. Authority to Exercise Contract Option for Florida State Legislative Services

The Board approved a three year contract, with two options to renew for an additional
year each, with William J. Peebles, P.A. for Florida State Government Relations
Services effective November 1, 2012, subject to annual renewals at the sole discretion
of the Board. The first year of the contract stipulated an annual fee of $60,000 plus
travel expenses approved in advance by the Executive Director. Authority to extend
the contract into its second year was approved by the Board on September 11, 2013
with an effective date of November 1, 2013. Authority is now requested to continue
the contract into the third and final year effective November 1, 2014 at the same rate
plus travel under F.S. 112.061 and other expenses as approved in advance by the
Executive Director. Funds are in our approved FY2014/2015 budget to cover this
expense.

. Approval of Contract Extension for graphic design services with Popcorn Initiative

The Board approved a three year contract, with two options to renew for an additional
year each, with Popcorn Initiative for Graphic Design Services effective October 12,
2011. Approval is requested to exercise the first option to renew the agreement.
Funds are in our approved FY2014/2015 budget to cover this expense.
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M. Approval of Travel Authorization

Authorization is requested for Chairman Dallari to travel to Des Moines, lowa on
September 25-26, 2014 to attend a Board of Directors meeting of the National
Association of Regional Councils (NARC). NARC is a membership organization that
includes metropolitan planning organizations from across the country. Chairman
Dallari serves on the NARC Board of Directors representing Florida and Georgia. The
trip is estimated to cost $700.00. Funds are available in our approved FY2014/2015
budget to cover this expense.

IX. OTHER ACTION ITEMS
A. Approval of FDOT TIP Amendments to FY 2014/15-2018/19

(Roll Call required for items A: 1-2; items may be approved with one vote, unless a
board member wishes to remove an item for discussion and separate action)

(1) Approval of TIP Amendment FY 2014/15-2018/19 TIP and Resolution No.14-18
(Tab 2)

Mr. Gene Ferguson, FDOT, requests approval of FDOT amendments to the FY
2014/15-2018/19 TIP to include a new LYNX project, a project length change for a
resurfacing project on SR 50, and funding for the PD&E phase for the SunRail
extension to Orlando International Airport. Additional information and Resolution
No.14-18 are provided at Tab 2.

Citizens’ Advisory Committee - recommend approval

Bicycle and Pedestrian Advisory Committee - recommend approval
Transportation Technical Committee - recommend approval
Municipal Advisory Committee - will meet on September 4, 2014

(2) Approval of TIP Amendment FY 2014/15-2018/19 and Resolution No. 14-19
(Tab 3)

Mr. Gene Ferguson, FDOT, requests approval of FDOT amendments to the FY
2014/15-2018/19 TIP to include the projects that rolled forward from FY 2013/14 to
FY 2014/15 based on the FY 2014/15-2018/19 Adopted Five Year Work Program, as
well as other minor corrections. A letter and other attachments from FDOT and
Resolution No. 14-19 are provided at Tab 3.

Citizens’ Advisory Committee - recommend approval

Bicycle and Pedestrian Advisory Committee - recommend approval
Transportation Technical Committee - recommend approval
Municipal Advisory Committee - will meet on September 4, 2014
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B. Approval of FY 2019/20-2039/40 Prioritized Project List (Tab 4)

Action is requested by Mr. Keith Caskey, MetroPlan Orlando staff, to approve the FY
2019/20-2039/40 Prioritized Project List (PPL), a draft copy of which is provided in Tab
4. This document includes a list of highway, Management and Operations, bicycle and
pedestrian, and transit projects that have been ranked in order of priority. FDOT will
use the PPL in developing their FY 2015/16-2019/20 Five Year Work Program.

The City of Sanford and Seminole County will be requesting that the final RiverWalk
Phase Ill project be moved from #35 to #10 on the Bicycle & Pedestrian component of
the PPL. This is a result of some recent funding developments, including $12 million
now being committed by the City of Sanford and Seminole County for this project as a
result of voter approval of the new sales tax and City funding commitments so that the
work can be accelerated. A letter and set of slides from the City of Sanford explaining
this request are enclosed in Tab 4, and additional information will be provided by City
and County staff at the meeting if needed.

(The original request, as shown in the letter, was to move the RiverWalk Phase Il
project from #35 to #9. However, at the BPAC meeting on August 27", Osceola County
requested that the Ventura Elementary School sidewalk project be put back on the PPL
Bicycle & Pedestrian list at #2, where it was ranked last year. That project had been
taken off the list because it was thought to be fully funded; however, additional
funding is still needed to complete that project. The BPAC included Osceola County’s
request in their approval of the PPL, which means that the BPAC is recommending that
the RiverWalk Phase Il project be moved up from #35 to #10 rather than #9. These
changes are included in the PPL attachment in Tab 4.)

Citizens’ Advisory Committee - recommend approval

Bicycle and Pedestrian Advisory Committee - recommend approval
Transportation Technical Committee - recommend approval
Municipal Advisory Committee - will meet on September 4, 2014

C. Approval of Central Florida MPO Alliance Prioritized Project List (Tab 5)

Ms. Virginia Whittington, MetroPlan Orlando staff, requests approval of the Central
Florida MPO Alliance (CFMPOA) 2015 regional transportation priorities. Copies of the
lists are at Tab 5.

Citizens’ Advisory Committee - recommend approval

Bicycle and Pedestrian Advisory Committee - recommend approval
Transportation Technical Committee - recommend approval
Municipal Advisory Committee - will meet on September 4, 2014

MetroPlan Orlando
Board Agenda September 10, 2014
Page 6



X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item) (Tab 6)

A. Correspondence

Letter from Mr. Barley to Senator Gardiner dated July 9, 2014, Subject: 2014
Legislative Session

Memo from Mr. Barley to File dated July 10, 2014, Subject: Campaign Contribution

Letter from Congressman Mica to Mr. Barley dated July 14, 2014, Subject: OIA
Intermodal Center

Letter from Mr. Barley to members of the Central Florida Legislative Delegation
dated July 16, 2014, Subject: Medicaid Transportation Services

City of Maitland Resolution 4-2014 in support of All Aboard Florida, approved July
14, 2014

Open Letter from USDOT Secretary Anthony Foxx and 11 Former USDOT Secretaries
Urging Congress to Address Long-term Transportation Needs - July 21, 2014

Memo from Congressman Mica dated July 24, 2014, Subject: DMUs to Augment
SunRail Service and Mass Transit Connections

Memo from Mr. Barley to Board members dated August 1, 2014; Subject: Federal
Highway Trust Fund Patched; MAP-21 Extended

Memo from Mr. Barley to Board members dated August 26, 2014; Subject: East
Central Florida Corridor Task Force and North Ranch Sector Plan

Memo from Mr. Barley to Board members dated August 28, 2014; Subject: SunRail
Phase 3 to Orlando International Airport

B. Status Updates

FDOT 4" Quarter Variance Report
FDOT August Construction Report

Final 2014 Air Quality Report (a copy will also be provided at the meeting)

C. General Information

Highlights from Transportation Disadvantaged Local Coordinating Board meeting on
August 14, 2014

Meeting of the East Central Florida Corridor Task Force (New Corridors Project) -
September 15, 2014 - at the Brevard Zoo

FDOT Transportation Data Symposium - September 25-26, 2014 - Orlando

MetroPlan Orlando
Board Agenda September 10, 2014
Page 7



XI.

Coast-to-Coast Connector Summit - October 1, 2014 - Winter Garden City Hall

East Central Florida Corridor Task Force Meeting - October 9, 2014 hosted by
MetroPlan Orlando

Central Florida MPO Alliance Meeting - October 10, 2014

Grand Opening of the CSXT Intermodal Logistics Center in Winter Haven - October
16, 2014

Florida Transportation Data Symposium sponsored by FDOT - October 23-24, 2014 -
Renaissance Marriott Sea World, Orlando

Central Florida Commuter Rail Commission Meeting - November 12, 2014 hosted by
MetroPlan Orlando

Maitland Bikes! Commuter Bike Event - Maitland Center/Maitland Summit -
November 14, 2014

Florida Automated Vehicle Summit hosted by the Florida Institute of Consulting
Engineers (FICE) and organized by FDOT - December 15-16, 2014 - Disney’s
Coronado Spring Resort

D. Featured Research and Articles
e “The Changing Nature of State-Federal Relations in Transportation” Innovation
NewsBriefs by Ken Orski, August 4, 2014
http://www.infrastructureusa.org/the-changing-nature-of-state-federal-relations-
in-transportation/
PRESENTATIONS
A. Update on American Maglev Project
Mr. Tony Morris, President and CEO of American Maglev Technology, will provide an
update of the privately financed rail transit project that is proposed to operate
between Orlando International Airport and the Orange County Convention Center/I-
Drive area.
B. Traffic Light Synchronization Travel Time Study and Benefit-Cost Analysis Report

Mr. Anthony Washington, MetroPlan Orlando staff, will present the annual report on
the traffic light synchronization travel time study and benefit-cost analysis.
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XIl.

XIll.

XIV.

XV.

XVI.

C. Report on Regional Northeast Corridor Concept Study Findings & Opportunities

Ms. Gaby Arismendi, MetroPlan Orlando staff, will summarize a report on the findings
and opportunities resulting from the Regional Northeast Corridor Concept Study which
was done using in-house staff.

OTHER BUSINESS

A. Coast-to-Coast Trail Update

Mr. Mighk Wilson, MetroPlan Orlando staff, will provide an update on plans for the
Coast-to-Coast Trail including a status report on each trail segment to show how
funds approved during the 2014 legislative session in Tallahassee are being utilized.

BOARD MEMBER COMMENTS

PUBLIC COMMENTS (GENERAL)

NEXT MEETING - November 12, 2014 (The Board will not meet in October)

ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as
defined by the ADA needs special accommodations to participate in this proceeding, he or she
should contact Ms. Lena Tolliver, MetroPlan Orlando, 315 East Robinson Street, Suite 355,
Orlando, Florida, 32801 or by telephone at (407) 481-5672 x307 at least three business days prior
to the event.

Persons who require translation services, which are provided at no cost, should contact MetroPlan
Orlando at (407) 481-5672 x307 or by email at ltolliver@metroplanorlando.com at least three
business days prior to the event.

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all
interested parties that if a person decides to appeal any decision made by MetroPlan Orlando with
respect to any matter considered at such meeting or hearing, he or she may need to ensure that a
verbatim record is made to include the testimony and evidence upon which the appeal is to be
based.
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DATE: Wednesday, July 9, 2014

TIME: 9:00 a.m.

LOCATION: MetroPlan Orlando

One Landmark Building
315 E. Robinson Street
Suite 355

Orlando, Florida 32801

MEETING MINUTES

Commissioner S. Scott Boyd, Board Secretary-Treasurer, Presiding

Members:

Mr. Dean Asher, GOAA
Hon. Pat Bates, City of Altamonte Springs

Hon.

Scott Boyd, Orange County

Hon. Fred Brummer for Hon. Pete Clarke, Orange County
Mr. Larry Dale, Sanford Airport Authority

Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

Buddy Dyer, City of Orlando

Ted Edwards, Orange County
Carlton Henley, Seminole County
Samuel B. Ings, City of Orlando
Teresa Jacobs, Orange County

Joe Kilsheimer, City of Apopka
Tiffany Russell, Orange County

Jim Swan, City of Kissimmee
Jennifer Thompson, Orange County
Jeff Triplett, City of Sanford
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Advisors in Attendance:

Ms. Pat Devillers for Ms. Candy Bennage, Kissimmee Gateway Airport, Non-Voting;
(Ms. Bennage arrived later)

Mr. Alan Hyman for Ms. Noranne Downs, District 5 Secretary, FDOT

Hon. Ken Bradley, Municipal Advisory Committee

Mr. Charles Ramdatt, Transportation Technical Committee

Mr. Carnot Evans, Citizens’ Advisory Committee

Mr. Steve Noto, Bicycle and Pedestrian Advisory Committee

Members/Advisors not in Attendance:

Hon. Frank Attkisson, LYNX/CF Commuter Rail Commission
Hon. Bob Dallari, Seminole County

Hon. John Quinones, Osceola County

CFX/Vacant

Staff in Attendance:

Ms. Gabriella Arismendi
Mr. Harold Barley

Mr. Steve Bechtel, Mateer & Harbert
Mr. Keith Caskey

Ms. Cathy Goldfarb

Mr. Eric Hill

Ms. Mary Ann Horne

Ms. Jill Hoskins

Mr. Gary Huttmann

Ms. Barbara Kelly

Ms. Cynthia Lambert
Mr. Jason Loschiavo

Ms. Sally Morris

Ms. Lena Tolliver

Mr. Alex Trauger

Ms. Virginia Whittington
Mr. Mighk Wilson

I CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Commissioner Scott Boyd called the meeting to order at 9:00 a.m. and welcomed all; he
announced that both Commissioner Dallari and Commissioner Quinones had schedule
conflicts and that he would be chairing today’s meeting. Commissioner Boyd asked that
members refrain from using all electronic devices during the meeting. He also informed
the public on the public comments process. Mayor Jim Swan led the Pledge of Allegiance.

Il. CHAIRMAN’S ANNOUNCEMENTS

Commissioner Boyd recognized Commissioner Fred Brummer for his years of service to the
Board. Commissioner Brummer will be retiring later this year and is now serving as the
Orange County alternate until retirement; Commissioner Pete Clarke who was the
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VL.

alternate is now a primary member. Commissioner Boyd announced Mayor Ken Bradley
(Winter Park) as the new MAC Chairman and reminded members that there will not be an
August meeting; this is in keeping with the Strategic Business Plan’s commitment to
reduce the number of monthly Board/Committee meetings; September 10, 2014 is the
next Board meeting.

EXECUTIVE DIRECTOR’S ANNOUNCEMENTS

Mr. Harry Barley acknowledged Board Alternates and Non-Voting Advisors: Commissioner
Fred Brummer representing Commissioner Clarke; Mr. Alan Hyman representing Ms.
Downs; and Ms. Pat Devillers representing Ms. Bennage (who arrived later). He
acknowledged Guests: Mr. John Wayne Smith (Tallahassee Rep); Ms. Linda Chapin and Ms.
Amanda Day (Bike/Walk Central Florida); Commissioner Jose Alvarez (Kissimmee); and
Councilman Ray Goodgame (Lake-Sumter MPO). He recognized Commissioner Boyd who
recently graduated from the Florida MPOAC Weekend Institute. Mr. Barley reported on
the status of the requested schedule for SunRail Phase Il to OIA by Commissioner Bob
Dallari at last month’s meeting; noting that the topic was deferred until the September
10, 2014 Board meeting when Commissioner Dallari returns. Mr. Tony Morris (American
Maglev Technologies) also requested that his update be deferred to the September 10,
2014 meeting to allow additional coordination work. Mr. Barley reported on the
legislature’s approval of $10 million for Quiet Zones; distribution of the funds is unclear
and an update will be provided as staff continues working on pursuing clarification of
funding distribution. He provided a status update on the Federal Transportation Trust
Fund and the possibility of it becoming insolvent next month. Staff will provide future
updates on this topic.

CONFIRMATION OF QUORUM

Ms. Lena Tolliver confirmed a quorum of 15 voting members present. Also present were 6
advisors; and the meeting having been duly convened was ready to proceed with business.

AGENDA REVIEW

There were no changes to the agenda.

COMMITTEE REPORTS

Transportation Technical Committee (TTC): Mr. Charles Ramdatt reported on the activities
of the June 27, 2014 TTC meeting, which included the approval of the FY 2014/15-
2018/19 TIP.

Citizens’ Advisory Committee (CAC): Mr. Carnot Evans reported on the activities of the
June 25, 2014 CAC meeting, which included the approval of the FY 2014/15-2018/19 TIP.

Bicycle and Pedestrian Advisory Committee (BPAC): Mr. Steve Noto reported on the
activities of the June 25, 2014 BPAC meeting, which included the approval of the FY
2014/15-2018/19 TIP.

Municipal Advisory Committee (MAC): Mayor Bradley reported on the activities of the July
2, 2014 MAC meeting, which included the approval of the FY 2014/15-2018/19 TIP. He also
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Vil.

VIil.

noted the committee’s topics of interest: Lynx connectivity to SunRail; quiet zones; and
MPO voting membership.

PUBLIC COMMENTS ON ACTION ITEMS

Mr. Chuck Graham expressed the importance of dedicated funding for transit; and
suggested that toll revenue be used to fund transit and that the disabled community
become responsible for handicapped parking violation enforcement and they should also
receive the revenue generated from enforcement. He also expressed safety concerns with
SunRail handrails inside the trains.

CONSENT AGENDA (ACTION ITEMS)
A. Approval of Minutes - June 11, 2014 Board Meeting
The minutes of the June 11, 2014 Board meeting were provided.

B. Approval of May 2014 Monthly Financial Report and Acknowledgement of June
2014 Travel

The preliminary monthly financial report for the period ending May 31, 2014 was
provided for approval. Acknowledgment was also requested of travels outside our
region during the month of June 2014, also provided.

C. Approval to Award Contract for General Planning Consultant Services

Approval was requested to award a contract to Kittelson & Associates, Inc., pending
contract negotiations, to be MetroPlan Orlando’s General Planning Consultant. This
will be a three-year contract and funds are currently budgeted in FY 2015 & FY 2016.

A Request for Proposals (RFP) was advertised in April 2014 and a selection committee
consisting of two MetroPlan Orlando staff members and three outside members met
and ranked the eight proposals received to short-list to three. A second meeting was
held where the three short-listed proposers provided presentations to the committee
and a second scoring was conducted. The combined scores were used to rank the
three proposers. Should negotiations fail with the highest ranked proposer, approval
was requested to negotiate with the second and third ranked proposers. The ranking
of the short-listed proposers was provided.

D. Approval of Revised Board Committee/Task Force Appointments
Board approval was requested of the revised Board Committee/Task Force

appointments as a result of Commissioner Lynum’s retirement from public service.
The proposed changes were provided.
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. Approval of Contribution to ITNOrlando

Approval was requested to make a contribution to the Independent Transportation
Network of Orlando (ITNOrlando), an affiliate of ITNAmerica, in the amount of
$10,000. ITNOrlando is an innovative program that provides dignified transportation to
senior citizens and people with visual impairments using both volunteer and paid
drivers. Given the growth in our region’s senior population and the lack of alternatives
for people who cannot drive, ITNOrlando serves an important need. The current
ITNOrlando service area includes Altamonte Springs, Longwood, Eatonville, Maitland,
Winter Park and much of the City of Orlando. Once this becomes a sustainable
operation, plans call for expanding services to other areas with high concentrations of
senior citizens. It was noted that Mr. Barley is a former member of the ITNOrlando
Board of Directors. Funds are available in our approved FY 2014/2015 budget to cover
this expense.

. Approval of Contribution to Bike/Walk Central Florida

Approval was requested to make a contribution to Bike/Walk Central Florida in the
amount of $50,000. This is to help continue the work of the “Best Foot Forward”
pedestrian safety program. Funds for this purpose are included in our approved
FY2014/2015 budget.

. Approval for Board Chairman to Approve FY’14 Budget Amendment #9 and FY’15
Budget Amendment #1

Since there will not be a Board meeting in August, approval was requested for the
Board Chairman to approve FY’14 Budget Amendment #9 and FY’15 Budget
Amendment #1 between the July and September Board meetings. These amendments
are needed to roll forward budgets from FY’14 to FY’15; to prepare for new task
numbers in the new two-year UPWP; to adjust revenues and expenditures from
estimates to actual in FY’15; and to adjust for minor cost overruns in FY’14 UPWP
tasks. There are no major adjustments to either the FY’14 or FY’15 budget other than
to move funds from old tasks numbers to new task numbers. These amendments will
be brought to the full Board for ratification in September.

. Approval of TDLCB Travel Authorization

Board authorization was requested for four members of the Transportation
Disadvantaged Local Coordinating Board (TDLCB) to attend the Florida Commission for
the Transportation Disadvantaged’s 22nd Annual Best Practices and Training Workshop,
July 29-30, 2014 at the Renaissance Hotel at Sea World. The total cost to have four
people attend is estimated at $1,000. Funds are available to cover part of this
expense from the Freedom of Mobility Foundation’s Jack Couture Memorial Grant; the
remaining amount can be handled with funds approved as part of our FY2014/2015
budget.

MOTION: Mayor Jim Swan moved approval of the Consent Agenda (Items: A-H).
Commissioner Tiffany Russell seconded the motion, which passed
unanimously.
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IX. OTHER ACTION ITEMS

A. Approval of FY 2014/15-2018/19 Transportation Improvement Program and

Resolution No. 14-14

Mr. Keith Caskey, MetroPlan Orlando staff, requested Board approval of the FY
2014/15-2018/19 TIP supported by Resolution No. 14-14. The document included the
transportation projects in the MetroPlan Orlando region that are programmed for
funding over the next five years. Mr. Caskey noted that the Osceola Parkway
Extension project allocated for $33 million in state funding was removed from the TIP
after several committees had previewed it. The Osceola County Expressway
Authority’s Master Plan was incorporated into the 2030 LRTP with the assumption that
the projects would be paid for through bonds and tolls. The following supporting
documents were provided: memo from Mr. Barley dated July 1, 2014 - Funding for
Osceola Parkway Extension; additional public comments; copy of the draft TIP; and
Resolution No.14-14.

MOTION: Mayor Teresa Jacobs moved approval of the FY 2014/15-2018/19
Transportation Improvement Program and Resolution No. 14-14.
Commissioner Carlton Henley seconded the motion, which passed
unanimously. (Roll Call Conducted)

. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)

A. Correspondence

e Letter from Mr. Barley to Senator Rubio dated June 11, 2014, Subject: Opposition
to Increasing Truck Size or Weight

o Letter from Congressman Mica to Mr. Barley dated June 16, 2014, Subject:
Ensuring SunRail Phase Il Moves Forward

Status Updates

e FDOT July Construction Report

e Monthly Air Quality Report; provided at the meeting.

C. General Information

¢ Highlights from Joint Meeting of the Central Florida MPO Alliance and the West
Central Florida Chairs Coordinating Committee held on June 13, 2014

e Quarterly Report on Strategic Business Plan Implementation
e Central Florida Regional Freight Mobility Study - March 2014

¢ Community Workshops regarding the work of the East Central Florida Corridor Task
Force -July 8, 2014 - Kissimmee Civic Center
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First Meeting of the Central Florida Expressway Authority - July 10, 2014

2014 Florida Transportation Summit sponsored by Floridians for Better
Transportation - July 17-18, 2014 - JW Marriott Hotel, Orlando

Community Access Summit on Managed Medical Transportation Changes Impacting
Medicaid Patients sponsored by Orange County Family Services Department/Citizen
Resource & Outreach Division - Office on Disability Concerns - July 19, 2014 - Taft
Community Center

Meeting of the Central Florida Commuter Rail Commission - July 21, 2014 - hosted
by MetroPlan Orlando

Regional Leadership Conference on Homelessness sponsored by the Central Florida
Partnership - August 14, 2014 - Hyatt Regency Hotel at Orlando International
Airport (Registration required)

Quarterly meeting of the Transportation Disadvantaged Local Coordinating Board -
August 14, 2014

Featured Research and Articles

e “The Highway Trust Fund and the Treatment of Surface Transportation Program in

the Federal Budget,” Congressional Budget Office, June 2014.
http://www.cbo.gov/publication/45416

“Grey to Green: Exploring Connections Between Green Infrastructure & Healthy &
Resilient Communities,” Green Infrastructure Foundation, Green Infrastructure
Ontario Coalition and Green Roofs for Healthy Cities, June 2014
http://www.greeninfrastructureontario.org/sites/greeninfrastructureontario.org/f
iles/ExploringConnectionsBetweenGreenlnfrastructure,HealthandResilientCommuni

ties.pdf

MOTION: Mayor Jacobs moved approval of Information Items for
Acknowledgement (Items: A-D).  Commissioner Samuel B. Ings
seconded the motion, which passed unanimously.

Xl.  PRESENTATIONS

A.

Report on Value Pricing Study

Mr. Eric Hill, MetroPlan Orlando staff, gave a presentation on the Value Pricing Pilot
Study that is being conducted for the MetroPlan Orlando region. An Executive
Summary of the Technical Analysis of Pricing Options and a Fact Sheet on the Value
Pricing Study were provided. Discussion followed relative to the question of whether
any toll revenue commitments had been discussed; whether it would be best if FDOT
would lead the demonstration in partnership with MetroPlan Orlando and others;
legislature partnership; and cost of the demonstration. During Board Members

MetroPlan Orlando
Board Minutes July 9, 2014
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XIl.

XIil.

Comments (Item: XIIl) Mayor Jeff Triplett asked about privacy issues with VMT
programs. Staff will provide a follow-up report on these concerns as the development
process begins. Mayor Jacobs requested that Mr. John Wayne Smith (Tallahassee Rep)
ensure that we are on the right path for legislative support for the demonstration.

Preview of Prioritized Project List

Mr. Keith Caskey, MetroPlan Orlando staff, presented a preview of the new FY
2019/20-2039/40 Prioritized Project List (PPL) for information purposes. The PPL will
be presented to the Committees and Board for approval in August/September and
submitted to FDOT by the September deadline. A copy of the draft PPL was provided.
In addition, the updated version of last year’s FY 2018/19-2029/30 PPL that highlights
the projects now funded through construction was also provided for cross reference
purposes.

OTHER BUSINESS

A.

Report on 2014 Legislative Session in Tallahassee

Mr. John Wayne Smith (Tallahassee Representative) reported on the results of the
2014 legislative session. He also recommended several priorities to be considered for
the 2015 legislative session: Dedicated funding for SunRail; Urban transportation
issues (specifically public transit); and development of a separate business model in
addition to the gas tax and toll revenue business models to determine the use of debt
for infrastructure.

Commissioner Boyd asked about the next steps with the Coast-to-Coast trails since
funding has been approved. Mr. Barley stated that he would provide a copy of a
presentation that had been presented to the Board a few months ago; the
presentation included maps that identify the gaps and the funding status of each
project. Discussions are forthcoming to determine what sections will be funded.
Secretary Prasad has instructed district secretaries along the corridor to be very
supportive of these efforts. Staff will provide an update on what projects will be
funded with the $15 million. Mr. Barley further noted that the largest gap in our
immediate area is the link between the Seminole Wekiva Trail and the West Orange
Trail, which is unfunded.

BOARD MEMBER COMMENTS

Commissioner Fred Brummer announced the meeting of the Northwest Orange/East Lake
County meeting on July 11" at Apopka City Hall and invited members to attend. Referring
to the Tracking the Trends report provided in members’ supplemental folders Mr. Larry
Dale asked if the Airport Passengers Four-Year Figures were a combined representation of
all airports in the region. Mr. Barley confirmed that the report reflects all airports in the
region and that a more detailed report showing individual airports is available on the
website. Mayor Jeff Triplett asked about privacy issues with Vehicle Miles Traveled (VMT)
programs. Staff will provide a follow-up report as the development process begins.

MetroPlan Orlando
Board Minutes July 9, 2014
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XIV.

XV.

XVI.

PUBLIC COMMENTS (GENERAL)

Mr. John Harris expressed the need for dedicated funding for Lynx and SunRail. He noted
that connectivity is important for the success of SunRail.

NEXT MEETING - September 10, 2014 (The Board will not meet in August or October)

ADJOURNMENT

There being no further business, the meeting adjourned at 10:22 a.m. The meeting was
transcribed by Lena Tolliver.

Approved this 10th day of September, 2014.

Commissioner Bob Dallari, Chairman

Lena E. Tolliver,
Senior Board Services Coordinator/
Recording Secretary

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all
interested parties that if a person decides to appeal any decision made by MetroPlan
Orlando with respect to any matter considered at such meeting or hearing, he or she may
need to ensure that a verbatim record is made to include the testimony and evidence
upon which the appeal is to be based.
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METROPLAN ORLANDO
AGENCYWIDE
BALANCE SHEET
For Period Ending 6/30/14

ASSETS
Operating Cash in Bank
Petty Cash
SBA Investment Account
Rent Deposit
Prepaid Expenses
Accounts Receivable - Grants
Fixed Assets-Equipment
Accumulated Depreciation

TOTAL ASSETS:

LIABILITIES
Vouchers Payable
Salary Payables
Accrued Personal Leave

TOTAL LIABILITIES:

EQUITY
FUND BALANCE:
Nonspendable:
Prepaid Items
Deposits
Restricted:
Unassigned:

TOTAL EQUITY:

TOTAL LIABILITIES & EQUITY:

Net difference to be reconciled:

$ 2,516,524.00
$ 25.00
$ 1,831,439.82
$ 14,120.66
$ 33,830.40
$ 501,912.35
$ 409,401.05
$ (264,699.63)
$ 5,042,553.65
$ 181,146.12
$ 62,287.35
$ 242,874.35
$ 486,307.82
$ 33,830.40
$ 14,120.66
$ 1,578.33
$ 4,506,716.44
$ 4,556,245.83
$ 5,042,553.65
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REVENUES

Federal

State

Local

Interest Income
Other

Contributions

Cash Carryforward
Local Funds Transfer

TOTAL REVENUES:

EXPENDITURES

Salaries

Fringe Benefits

Local Match-Transf Out
Audit Fees

Computer Operations
Dues & Memberships
Equipment & Furniture
Graphic Printing/Binding
Insurance

Legal Fees

Office Supplies

Postage

Books, Subscrips/Pubs
Exec. Dir 457 Def. Comp.
Rent

Equipment Rent/Maint.
Seminars & Conf. Registr.
Telephone

Travel

Small Tools/Ofc. Mach.

HSA Annual Employer Contrib.

Computer Software
Contingency
Contractual/Temp Services
Interest Expense
Pass-Thru Expenses
Consultants

Repair & Maintenance
Advertising/Public Notice
Other Misc. Expense
Contributions

Comm. Rels. Sponsors

TOTAL EXPENDITURES:

AGENCY BALANCE

METROPLAN ORLANDO
AGENCYWIDE REVENUES & EXPENDITURES
For Period Ending 6/30/14

VARIANCE PERCENTAGE
CURRENT Y-T-D BUDGET (over)/under OF BUDGET
as of B/E #9

$ 436,537.24 $ 2,246,002.27 $ 3,102,272.00 $ 856,269.73 72.40%
$ 65,375.11 % 206,894.27 $ 287,967.00 $ 81,072.73 71.85%
$ - $ 1,006,787.00 $ 1,006,787.00 $ - 100.00%
$ 1,858.47 $ 4,491.22 $ 840.00 $ (3,651.22) 534.67%
$ 654.07 $ 16,245.43  $ 16,500.00 $ 254.57 98.46%
$ - $ 25,000.00 $ 25,000.00 $ - 100.00%
$ - $ - $ 320,072.00 $ 320,072.00 0.00%
$ 81,144.17 $ 167,828.21 $ 237,273.00 $ 69,444.79 70.73%
$ 585,569.06 _$ 3,673,248.40 _$ 4,996,711.00 _$ 1,323,462.60 73.51%
$ 151,849.07 $ 1,283,932.49 $ 1,549,350.00 $ 265,417.51 82.87%
$ 48,828.15 $ 388,805.98 $ 487,244.00 $ 98,438.02 79.80%
$ 81,144.17 $ 167,828.21 $ 237,273.00 $ 69,444.79 70.73%
$ - $ 24,500.00 $ 28,500.00 $ 4,000.00 85.96%
$ 1,153.33 $ 45,490.28 $ 61,124.00 $ 15,633.72 74.42%
$ (408.00) $ 9,557.00 $ 11,055.00 $ 1,498.00 86.45%
$ 6,069.88 $ 13,921.92 $ 14,400.00 $ 478.08 96.68%
$ 1,593.40 $ 8,530.40 $ 36,075.00 $ 27,544.60 23.65%
$ 1,415.20 $ 21,906.44 $ 27,069.00 $ 5,162.56 80.93%
$ 5,268.50 $ 35,219.50 $ 45,000.00 $ 9,780.50 78.27%
$ 6,585.57 $ 36,939.10 $ 52,419.00 $ 15,479.90 70.47%
$ 340.75 $ 4,702.74 % 8,448.00 $ 3,745.26 55.67%
$ 128.15 $ 2,039.36 $ 2,423.00 $ 383.64 84.17%
$ - $ 17,000.00 $ 17,500.00 $ 500.00 97.14%
$ 18,952.70 $ 197,546.98 $ 208,536.00 $ 10,989.02 94.73%
$ 2,698.00 $ 20,610.00 $ 22,366.00 $ 1,756.00 92.15%
$ 210.00 $ 13,489.46 $ 23,530.00 $ 10,040.54 57.33%
$ 889.89 $ 6,132.98 $ 7,574.00 $ 1,441.02 80.97%
$ 5,759.81 % 30,892.35 $ 40,271.00 $ 9,378.65 76.71%
$ 414.29 $ 1,396.88 $ 2,000.00 $ 603.12 69.84%
$ - $ 9,750.00 $ 9,750.00 $ - 100.00%
$ 29.00 $ 1,861.82 $ 4,081.00 $ 2,219.18 45.62%
$ - $ - $ 9,710.00 $ 9,710.00 0.00%
$ 939.80 $ 19,696.58 $ 25,434.00 $ 5,737.42 77.44%
$ - $ 91.58 $ 92.00 $ 0.42 0.00%
$ 52,589.20 $ 181,017.19 $ 306,908.00 $ 125,890.81 58.98%
$ 257,370.61 $ 1,016,364.49 $ 1,614,658.00 $ 598,293.51 62.95%
$ 1,905.00 $ 2,084.90 $ 2,085.00 $ 0.10 100.00%
$ 2,784.31 % 14,467.00 $ 32,741.00 $ 18,274.00 44.19%
$ 946.24  $ 4,197.31 $ 8,595.00 $ 4,397.69 48.83%
$ - $ 95,000.00 $ 95,000.00 $ - 100.00%
$ - $ 3,565.00 $ 5,500.00 $ 1,935.00 64.82%
$ 649,457.02 $ 3,678,537.94 $ 4,996,711.00 $ 1,318,173.06 73.62%

$ (63,887.96) _$ (5,289.54)
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METROPLAN ORLANDO
AGENCYWIDE
BALANCE SHEET
For Period Ending 7/31/14

ASSETS
Operating Cash in Bank
Petty Cash
SBA Investment Account
Rent Deposit
Prepaid Expenses
Accounts Receivable - Grants
Fixed Assets-Equipment
Accumulated Depreciation

TOTAL ASSETS:

LIABILITIES
Vouchers Payable
Salary Payables
Accrued Personal Leave

TOTAL LIABILITIES:

EQUITY
FUND BALANCE:
Nonspendable:
Prepaid Items
Deposits
Restricted:
Unassigned:

TOTAL EQUITY:

TOTAL LIABILITIES & EQUITY:

Net difference to be reconciled:

$ 2,192,769.08
$ 25.00
$ 1,831,687.23
$ 14,120.66
$ 21,379.47
$  503,682.33
$  409,401.05
$  (264,699.63)
$ 4,708,365.19
$ 194.53
$ 22.95
$  243,947.52
$  244,165.00
$ 21,379.47
$ 14,120.66
$ 1,578.33
$  4,427,121.73
$ 4,464,200.19
$ 4,708,365.19
$ -

13
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REVENUES

Federal

State

Local

Interest Income
Other

Contributions

Cash Carryforward
Local Funds Transfer

TOTAL REVENUES:

EXPENDITURES

Salaries

Fringe Benefits

Local Match-Transf Out
Audit Fees

Computer Operations
Dues & Memberships
Equipment & Furniture
Graphic Printing/Binding
Insurance

Legal Fees

Office Supplies

Postage

Books, Subscrips/Pubs
Exec. Dir 457 Def. Comp.
Rent

Equipment Rent/Maint.
Seminars & Conf. Registr.
Telephone

Travel

Small Tools/Ofc. Mach.
HSA Annual Employer Contrib.
Computer Software
Contingency
Contractual/Temp Services
Pass-Thru Expenses
Consultants

Repair & Maintenance
Advertising/Public Notice
Other Misc. Expense
Contributions
Educational Reimb.
Comm. Rels. Sponsors
Indirect Expense Carryforward

TOTAL EXPENDITURES:

AGENCY BALANCE

METROPLAN ORLANDO

AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 7/31/14

VARIANCE PERCENTAGE
CURRENT Y-T-D BUDGET (over)/under OF BUDGET
as of B/E #1

$ 59,827.16 $ 59,827.16 $ 2,753,811.00 $ 2,693,983.84 2.17%
$ 2,710.20 $ 2,710.20 $ 259,141.00 $ 256,430.80 1.05%
$ - $ - $ 1,061,207.00 $ 1,061,207.00 0.00%
$ 247.41 $ 247.41 $ 2,800.00 $ 2,552.59 8.84%
$ - $ - $ 16,250.00 $ 16,250.00 0.00%
$ - $ - $ 25,000.00 $ 25,000.00 0.00%
$ - $ - $ 194,867.00 $ 194,867.00 0.00%
$ 2,710.20 $ 2,710.20 $ 194,555.00 $ 191,844.80 1.39%
$ 65,494.97 % 65,494.97 _$ 4,507,631.00 _$ 4,442,136.03 1.45%
$ 43,629.46 $ 43,629.46 $ 1,703,620.00 $ 1,659,990.54 2.56%
$ 13,472.60 $ 13,472.60 $ 535,464.00 $ 521,991.40 2.52%
$ 2,710.20 $ 2,710.20 $ 194,555.00 $ 191,844.80 1.39%
$ - $ - $ 37,500.00 $ 37,500.00 0.00%
$ 1,482.45 % 1,482.45 % 53,345.00 $ 51,862.55 2.78%
$ 5,661.00 $ 5,661.00 $ 12,160.00 $ 6,499.00 46.55%
$ - $ - $ 62,000.00 $ 62,000.00 0.00%
$ 358.00 $ 358.00 $ 29,625.00 $ 29,267.00 1.21%
$ 1,414.82 % 1,414.82 % 27,069.00 $ 25,654.18 5.23%
$ - $ - $ 45,000.00 $ 45,000.00 0.00%
$ 1,419.85 % 1,419.85 $ 50,734.00 $ 49,314.15 2.80%
$ 363.16 $ 363.16 $ 8,425.00 $ 8,061.84 4.31%
$ 116.87 $ 116.87 $ 7,408.00 $ 7,291.13 1.58%
$ - $ - $ 18,000.00 $ 18,000.00 0.00%
$ 17,098.06 $ 17,098.06 $ 229,842.00 $ 212,743.94 7.44%
$ 1,674.00 $ 1,674.00 $ 23,560.00 $ 21,886.00 7.11%
$ 7,305.00 $ 7,305.00 $ 21,417.00 $ 14,112.00 34.11%
$ - $ - $ 7,350.00 $ 7,350.00 0.00%
$ - $ - $ 30,795.00 $ 30,795.00 0.00%
$ - $ - $ 2,500.00 $ 2,500.00 0.00%
$ - $ - $ 14,672.00 $ 14,672.00 0.00%
$ - $ - $ 66,500.00 $ 66,500.00 0.00%
$ - $ - $ 47,680.00 $ 47,680.00 0.00%
$ 157.00 $ 157.00 $ 17,450.00 $ 17,293.00 0.90%
$ - $ - $ 413,052.00 $ 413,052.00 0.00%
$ - $ - $ 696,980.00 $ 696,980.00 0.00%
$ - $ - $ 1,200.00 $ 1,200.00 0.00%
$ - $ - $ 31,482.00 $ 31,482.00 0.00%
$ 478.14 $ 478.14 $ 8,820.00 $ 8,341.86 5.42%
$ 60,200.00 $ 60,200.00 $ 60,700.00 $ 500.00 99.18%
$ - $ - $ 1,690.00 $ 1,690.00 0.00%
$ - $ - $ 5,500.00 $ 5,500.00 0.00%
$ - $ - $ 41,536.00 $ 41,536.00 0.00%
$ 157,540.61 _$ 157,540.61 $ 4,507,631.00 $ 4,350,090.39 3.49%

$ (92,045.64) % (92,045.64)
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Monthly Travel Summary - July-August, 2014

Traveler:

Dates:

Destination:

Purpose of trip:

Cost:

Paid by:

Harold W. Barley

July 23 - 25, 2014

Ft. Myers, FL

To attend MPOAC meetings
$598.68

MetroPlan Orlando funds

15
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FINANCE USE ONLY:

DECREASE BUDGET:

PROJECT ELEMENT CODE  DESCRIPTION
36014 614370 50000 Salaries
36014 614370 59700 Indirect Costs
36014 614415 59700 Indirect Costs
36014 614540 63000 Consultants
37014 714121 59700  Indirect Costs
37014 714123 60500  Computer Operations
37014 714123 62100  HSA Annual Contribution
37014 714123 62200 Computer Software
37014 714222 62200  Computer Software
37014 714520 50000 Salaries
37014 714520 50500  Fringe Benefits
37014 714520 59700 Indirect Costs
37014 714540 50000 Salaries
37014 714540 50500  Fringe Benefits
37014 714540 59700  Indirect Costs
38014 814210 59700 Indirect Costs
38014 814222 59700  Indirect Costs
38014 814230 59700 Indirect Costs
38014 814310 59700 Indirect Costs
38014 814320 59700 Indirect Costs
38014 814412 59700 Indirect Costs
38014 814415 59700 Indirect Costs
38014 814422 59700 Indirect Costs
38014 814425 59700 Indirect Costs
38014 814477 50000 Salaries
38014 814477 59700 Indirect Costs
38014 814510 59700 Indirect Costs

INCREASE BUDGET:

PROJECT ELEMENT CODE
36014 614110 50000
36014 614110 59700
36014 614121 59700
36014 614122 50000
36014 614122 59700

DESCRIPTION

Salaries
Indirect Costs
Indirect Costs
Salaries
Indirect Costs

FY 2014
Approved Bd Mtg: Entered: B E No. : 9_
Agenda ltem #:
REQUEST FOR UPWP BUDGET AMENDMENT
DATE: 07/28/14

(WHOLE DOLLARS ONLY}

AMOUNT

5,380.00
960.00
250.00

3,190.00
310.00
611.00

6,500.00
719.00

5,000.00

2,900.00
930.00
500.00

7,600.00

2,830.00

1,100.00
370.00
500.00
400.00
600.00
750.00

3,290.00

2,280.00

1,400.00

1,080.00

4,590.00

1,100.00
500.00

(WHOLE DOLLARS ONLY)

AMOUNT

220.00
440.00
350.00
240.00
170.00
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RESOLUTION NO. 14-15
SUBJECT:

CONSTRUCTION OF THE KISSIMMEE INTERMODAL CENTER

WHEREAS, the Orlando Urbanized Areas’ Metropolitan Planning Organization (MPO),
d.b.a. MetroPlan Orlando, is the duly designated and constituted body responsible for carrying
out the urban transportation planning and programming process for the Orlando and Kissimmee
Urbanized Areas; and

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 1602, 1603, and 1604
require that urban areas, as a condition to the receipt of federal capital or operating
assistance, have a continuing, cooperative, and comprehensive transportation planning process
that results in plans and programs consistent with the comprehensively planned development of
the urban area; and

WHEREAS, the MetroPlan Orlando Board has placed increased emphasis on transit and
intermodal facilities in the development of the Year 2040 Long Range Transportation Plan
adopted on June 11, 2014; and

WHEREAS, the Kissimmee Intermodal Center is included in the Year 2040 Long Range
Transportation Plan and on the Board-approved Prioritized Project List; and

WHEREAS, the Kissimmee Intermodal Center is a critical element of the transportation
plan for downtown Kissimmee and will help with ensuring the success of SunRail; and

WHEREAS, SunRail plans originally provided for a surface parking lot to serve the
Kissimmee Station; however, demand is expected to exceed the capacity of the surface lot; and

WHEREAS, funding for design work on the Kissimmee Intermodal Center has been
provided, the work is 45% complete and the facility will accommodate approximately 400 cars;
and

WHEREAS, building a surface parking lot and replacing it soon thereafter with a parking
structure would be a waste of public funds; furthermore, this will result in an inconvenience to
SunRail customers who will not have a convenient parking alternative during the construction
period; and

23
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Board Resolution No. 14-15: Construction of the Kissimmee Intermodal Center
Page 2 of 2 pages

WHEREAS, the City of Kissimmee has (1) donated the property for the Kissimmee
Intermodal Center; (2) already built a storm water retention pond to serve the project; (3)
agreed to assume responsibility for perpetual maintenance of the facility; and (4) is open to
negotiating a local contribution for the construction of the facility;

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida
Department of Transportation is to be commended for recognizing the importance of the
Kissimmee Intermodal Center and for agreeing to fund most of the work; and

BE IT FURTHER RESOLVED that the Florida Department of Transportation and the City
of Kissimmee should finalize an agreement to accelerate plans for construction of the
Kissimmee Intermodal Center; and

BE IT FURTHER RESOLVED that the Florida Department of Transportation is encouraged
to incorporate the construction plans for the Kissimmee Intermodal Center with the contract for
construction of the Kissimmee SunRail station so the facility is ready for use when the station
opens in 2016.

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 10" day of
September, 2014.

CERTIFICATE

The undersigned duly qualified as Chairman of the MetroPlan Orlando Board certifies that the
foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting of
the MetroPlan Orlando Board.

Honorable Robert Dallari, Chairman

Attest:

Lena E. Tolliver, Sr. Board Services Coordinator
and Recording Secretary
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RESOLUTION NO. 14-16

SUBJECT:
Declaring October 10, 2014 as “Put the Brakes on Fatalities Day®”
in the Orlando Metropolitan Area
Whereas, October 10, 2014, is the Fourteenth Annual Put the Brakes on Fatalities

Day® and

Whereas, traffic crashes across America caused 30,296 fatalities in 2010; 29,867
fatalities in 2011; 34,080 people in 2012; and killed 33,850 in 2013; and

Whereas, traffic crashes throughout Florida caused 2,261 fatalities in 2010; 2,210
fatalities in 2011; 2,378 fatalities in 2012; and killed 2,391 people in 2013; and through
July 21, 2014 we have lost 1,277 lives due to traffic crashes; and

Whereas, traffic crashes here in the MetroPlan Orlando planning area caused 189
deaths in 2010; 212 in 2011; 205 in 2012; 277 deaths in 2013; and through July 21, 2014
we have lost 119 lives due to traffic crashes; and

Whereas, MetroPlan Orlando recognizes the importance of integrating Safety
Conscious Planning into the metropolitan transportation planning process; and

Whereas, a solvable distraction is unrestrained/unsafely restrained children; and

Whereas, spinal cord damage, internal bleeding and death are more likely in auto
accidents involving young children if parents do not use a booster seat; and

Whereas, a young child is four times as likely to experience an injury to the head
and neck and three times as likely to experience an abdominal injury when restrained
with a seat belt vs. a booster seat; and

Whereas, a booster seat gives the child a much greater chance of surviving a crash
injury-free; and

Whereas, Florida's children deserve to be protected; and
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Resolution No. 14-16
Page 2 of 2

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that October 10, 2013
is designated as

“PUT THE BRAKES ON FATALITIES DAY®”

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 10%
day of September, 2014.

CERTIFICATE

The undersigned duly qualified serving in the role as Chairman of the MetroPlan Orlando Board
certifies that the foregoing is a true and correct copy of a Resolution adopted at a legally
convened meeting of the MetroPlan Orlando Board.

Honorable Robert Dallari,
Chairman

Attest:

Lena Tolliver,
Senior Board Services Coordinator
and Recording Secretary
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RESOLUTION NO. 14-17

SUBJECT:

Declaring October 15, 2014 as “Blind Americans Equality Day”
in the Orlando Metropolitan Area

Whereas, in 1964, Congress passed a resolution allowing former President Lyndon
Johnson to proclaim October 15 to be “White Cane Safety Day”; and

Whereas, it is important that all residents in the Orlando Metropolitan Area that are
blind or visually impaired have the opportunity to live active, independent lives; and

Whereas, approximately 32,000 residents in Central Florida are blind or visually
impaired; and

Whereas, for Floridians who are blind or visually impaired, the white cane is an
important tool for self-reliance and full participation and inclusion in our society; and

Whereas, the use of white canes, dog guides, and public and private transportation
programs has ensured Floridians who are blind or visually impaired can travel efficiently and
safely, breaking down barriers to success and independence; and

Whereas, in 2011 “White Cane Safety Day” was named “Blind Americans Equality Day”
by President Barack Obama; and

Whereas, President Obama called upon public officials, business and community
leaders, educators, librarians, and Americans across the country to observe this day with
appropriate ceremonies, activities, and programs; and

Whereas, we recommit to forging ahead with the work of perfecting our Union and
ensuring we remain a Nation where all our people, including those living with disabilities,
have every opportunity to achieve their dreams.
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Resolution No. 14-17
Page 2 of 2

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that October 15, 2014 is
designated as

“Blind Americans Equality Day”

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 10" day of
September, 2014.

CERTIFICATE
The undersigned duly qualified serving in the role as Chairman of the MetroPlan Orlando Board

certifies that the foregoing is a true and correct copy of a Resolution adopted at a legally
convened meeting of the MetroPlan Orlando Board.

Honorable Robert Dallari, Chairman

Attest:

Lena E. Tolliver,
Senior Board Services Coordinator
and Recording Secretary
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EXHIBIT A

SCOPE OF SERVICES

UPDATE OF THE METROPLAN ORLANDO CRASH GEOSPATIAL DATABASE
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EXHIBIT A
UPDATE OF THE METROPLAN ORLANDO CRASH GEOSPATIAL DATABASE
1. PROJECT PURPOSE

The purpose of the PROJECT is to update the regional crash database for the METROPLAN
ORLANDO area comprised of three counties: Seminole, Orange and Osceola. The database will
be updated for one full year as specified in the Duration of Agreement section below.

The METROPLAN ORLANDO regional crash database is housed at University of Florida under
Signal Four Analytics -a statewide crash data system, hosted at the University of Florida’s
GeoPlan Center. The development and maintenance of Signal Four Analytics is funded by the
State through a grant from Florida Traffic Records Coordinating Committee. The state funding
covers daily acquisition of the crash data from DHSMV and FHP, processing and loading of
crash data daily, automated geocoding, new features and software updates, training and site
hosting. While these are valuable services for METROPLAN ORLANDO users, there are several
items of a local nature that are not covered in the scope of work of the state grant. First,
about 60-70% of crashes will require interactive geocoding, as the success rate of batch
geocoding of new crash forms using Navteq GIS streets is only about 30-40% depending on the
quality of the crash data. Second, the regional database will need to be updated with traffic
volumes on local roads (AADT) necessary to calculate crash rates and vehicle miles traveled
(VMT). Additionally the University of Florida team will assist METROPLAN ORLANDO staff with
custom statistics and analysis to support METROPLAN ORLANDO’s mission to improve traffic
safety.

2. PROJECT TASKS

TASK 1 - INTERACTIVE GEOCODING OF CRASH DATA

The purpose of this task is to continue to interactively geocode long and short form crashes
on public roads. Based on historic data it is estimated that about 30,000 to 32,000 crashes
will require interactive geocoding for one year. These are crashes that fail automatic
geocoding for both long and short forms. The UF team will conduct interactive geocoding of
crashes daily. UF team will continue to work on improving the geocoding tools to shorten the
geocoding time and will seek to obtain FDOT geocoded long form crashes to use as reference
to reduce the interactive geocoding need. Additional efforts will be made to also coordinate
with local engineering agencies in the METROPLAN ORLANDO area that may be geocoding
crashes independently to avoid duplications and to reduce geocoding effort by the UF team.
In terms of overall geocoding success rate (both automatic and interactive), it is expected
that about 93-95% of all the crashes on public roads will be geocoded successfully. The other
5-7% is typically impossible to geocode due to insufficient location information on the crash
form.

TASK 2- SUPPORT WITH CUSTOM ANALYSIS AND UPDATE OF LOCAL ROADWAY DATA

The purpose of this task is two folds. The UF team will support the METROPLAN ORLANDO
staff with custom queries and analysis including VMT analysis. Second, UF team will update
the local traffic volume which is required for calculation of crash rates on local roads and can
be used to develop vehicle miles traveled. The local traffic volume will be obtained from the

2
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local traffic engineering agencies and it will be mapped to the Florida unified basemap. This
task will also include any updates of the intersections with red-light running cameras.

3. BUDGET

This is a fixed cost project for one year. The estimated budget needed to accomplish the
proposed tasks is shown in table 1 below. It includes salaries and benefits, Geoplan Center CPU
services, travel and the University of Florida overhead charge.

Role/Item Base Salary Project Effort Project Salary Benefits Total Cost
Faculty S 105,235 3.7% S 3,893.70 S 1,082.45 S 4,976.15
OPS Staff S 36,540 30.0% $ 10,962.00 $§ 427.52 S 11,389.52
OPS System Staff S 92,603 3.0% $ 2,778.08 S 10835 S 2,886.43
OPS GIS Support Staff S 57,200 2.5% S 1,430.00 S 55.77 S 1,485.77
Admin Assistant S 61,596 1.7% S 1,047.13 S 40.84 S 1,087.97
Total Salary $ 21,825.84
Geoplan CPU Services $25/hour 50 hours S 1,500.00
Travel S 674.16
Subtotal S 24,000.00
UF Overhead (25%) S 6,000.00
Total Project S 30,000.00

Table 1 - Estimated Budget

Salaries: The base annual salary for each position is shown in the second column. It assumes 12
months full time. The third column shows the estimated effort on this project and the
corresponding salary amount is shown in the 4™ column followed by the fringe benefits. The
roles and effort for each position are explained below:

- Faculty member will devote his time to oversee the entire project. He will provide direction
and leadership and coordinate all components of the project.

- An OPS staff member will be responsible for conducting geocoding and for updating local data
as well as quality assurance and software testing.

- An OPS GIS technical support staff will provide technical assistance to the project for GIS data,
methods and techniques.

- An OPS system staff will work bug fixing and enhancement of the geocoding tools, to load in
the database the local data and to develop custom queries and analysis to support Metroplan
Orlando staff with their needs.

- The administrative staff will be responsible for the Geoplan grant management.

GeoPlan CPU Services: GeoPlan Center is a research and teaching facility at the Department of
Urban and Regional Planning at University of Florida that specializes in GIS. GeoPlan supports
department’s GIS projects with computers, software, and data processing. GeoPlan maintain
computers, servers, data and some software not supported by University funding. Therefore,
GeoPlan services are charged to applicable projects that require GIS. The Geoplan services are
required to support the team with the required computer use, software licensing, data
processing, database and networking support for this project. The details of the cost per hour
and the number of hours estimated for the Geoplan CPU services are shown in the table.

3
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Travel: Travel is required to meet with the METROPLAN ORLANDO staff and to provide updates
to the METROPLAN ORLANDO technical and advisory committees. Three trips are estimated.

University of Florida Overhead Rate (Indirect Cost): University of Florida charges 25% of the
total project direct cost to projects funded by Florida local agencies. For more information
please visit http://research.ufl.edu/research/proposal/fa-rates.html

4. PAYMENT SCHEDULE
METROPLAN ORLANDO will be billed quarterly in lump sums of $7,500 each. Progress reports are
due with each invoice.
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Section 125 Plan Changes

The following information in bold has been added to the plan. No deletions were made.
Articles and sections were renumbered to account for the added information. The entire
document is also included in this tab for reference.

Article | Establishment of the Plan
1.01 Establishment of the Plan

This document amends and restates the MetroPlan Orlando WFL Plan in its entirety to be
effective January 1, 2015.

Article Il Definitions
2.01 Definitions

J. “Dependent Care Flexible Spending Account” - A separate and segregated portion of
the Account of the Participant established for the purpose of accounting for contributions
allocated to Dependent Care Flexible Spending Account Benefits paid for such Participant,
as a result of the Elections made pursuant to Article VIl and as permitted under section
129 of the Code.

K. “Effective Date” - January 1, 2015.

P. “Grace Period” -A period of two and one half months immediately following the
end of the Plan Year, as determined by the Employer. Expenses from Medical Flexible
Spending Accounts, Dependent Care Flexible Spending Accounts and Limited Purpose
Flexible Spending Accounts incurred during the Grace Period qualify for reimbursement
from contributions remaining unused at the end of the immediately preceding Plan Year.
To the extent any Participant’s unused contributions from the immediately preceding
Plan Year exceed the eligible expenses for the Medical Flexible Spending Account,
Dependent Care Flexible Spending Account and Limited Purpose Flexible Spending
Account incurred during the Plan Year and Grace Period, the remaining unused
contributions may not be carried forward to any subsequent Plan Year. Participants are
not entitled to a refund of any contributions made to the Plan.

u. “Limited Purpose Flexible Spending Account” - A separate and segregated portion
of the Account of the Participant established for the purpose of accounting for
contributions allocated to Limited Purpose Flexible Spending Account Benefits paid for
such Participant, as a result of the Elections made pursuant to Article IX and as permitted
under sections 105, 125, and 213 of the Code.

V. “Medical Care Reimbursement Spending Account’ or “Medical Flexible Spending
Account” - A separate and segregated portion of the Account of the Participant
established for the purpose of accounting for contributions allocated to Medical Flexible
Spending Account Benefits paid for such Participant, as a result of the Elections made
pursuant to Article VIII and as permitted under sections 105, 125 and 213 of the Code.

W. “Non-Elective Contributions™
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d. For a Participant who satisfactorily completes the Employer’s annual wellness
requirements, the employer may allocate an amount, established by the Plan and
communicated to Participants in writing, which shall be contributed to the Optional
Benefit for which the Participant is eligible.

CC. “Qualified Reservist Distribution™ - The portion of the Medical Flexible Spending
Account and/or the Limited Purpose Flexible Spending Account a Participant may receive
if the Participant is a member of a reserve component ordered or called to active duty.

DD.  “Run-Out Period™ - A period of 90 calendar days after the end of the Grace Period
in which the Participant may submit claims for expenses for the Medical Flexible Spending
Account, Dependent Care Flexible Spending Account and Limited Purpose Flexible
Spending Account incurred during the prior Plan Year and Grace Period. For Participants
who are no longer eligible to participate, a period of 90 calendar days after cessation of
participation.

Article Il Participation
3.04 Cessation of Participation

B. (except in the case of the Medical Flexible Spending Account and the Limited Purpose
Flexible Spending Account which terminate on the date the Participant ceases to be an
Employee);

C. (except in the case of the Medical Flexible Spending Account and the Limited Purpose
Flexible Spending Account which terminate on the date the Participant ceases to be an
Employee);

Article IV Benefits
4.01 Employer Contributions

A. , Dependent Care Flexible Spending Account, a Medical Flexible Spending Account or a
Limited Purpose Flexible Spending Account

Article V
5.03 Failure to Act

B. (with the exception of the Medical Flexible Spending Account, Limited Purpose Flexible
Spending Account and the Dependent Care Flexible Spending Account, which require a
new election annually).

5.04 Irrevocability of Election by the Participant During the Plan Year

L. An Employee’s Dependent experiences a significant cost increase or decrease
under the Dependent’s group health plan during the Plan Year. (Does not apply to a
Medical Flexible Spending Account, Limited Purpose Flexible Spending Account or
Dependent Care Flexible Spending Account.)

Article VII Dependent Care Flexible Spending Account - Entire Section Added

Article VIII Medical Care Reimbursement Spending Account - Entire Section Added

34



35

Article IX Limited Purpose Flexible Spending Account - Entire Section Added
Article Xl Miscellaneous Provisions

13.05 Indemnification by Participants. If any Participant receives a
reimbursement from a Medical Flexible Spending Account, Limited Purpose Flexible
Spending Account or a Dependent Care Flexible Spending Account for expenses which are
not Qualifying Medical Expenses, Qualifying Expenses or Dependent Care Expenses,
respectively, the Participant shall indemnify and reimburse the Employer for any liability
it may incur for failure to pay or withhold federal income or employment taxes from such
payment or reimbursement. However, such indemnification and reimbursement shall not
exceed the amount of additional federal income taxes which the Participant would have
owed if the payments or reimbursements had been made to the Participant as additional
Compensation in the form of Taxable Benefits together with the Participant's share of
any employment taxes that would have been paid on such Compensation reduced by any
such additional income and employment taxes actually paid by the Participant.

13.06 Flexible Spending Account Assets or Funds. The Account of each Participant shall
not represent actual Participant deposits into any fund. No assets or funds shall be
invested in any separate trust. Until distributed, the Participant’s Election of Non-
Taxable Benefits pursuant to a Salary Reduction Agreement shall remain as part of the
Employer's general assets. No Participant or any other party shall have any claim against,
right to, or security or other interest in, any fund, Account or asset of the Employer from
which any payment under the Plan may be made.
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MetroPlan Orlando

Wellness for Life Plan
Section 125 Cafeteria Plan

Original Effective Date: January 1, 2013

Effective Date of this Restatement: January 1, 2015
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ARTICLE |
ESTABLISHMENT OF PLAN

1.01 Establishment of Plan. The MetroPlan Orlando Wellness For Life Plan (WFL)
was adopted by MetroPlan Orlando on behalf of its eligible Employees to be effective January
1, 2013. This document amends and restates the MetroPlan Orlando WFL Plan in its entirety
to be effective January 1, 2015.

1.02 Purpose of Plan; Intent of Employer. The MetroPlan Orlando WFL Plan is
intended to qualify under Section 125 of the Internal Revenue Code of 1986 as a *“cafeteria
plan” with participating Employees permitted to elect taxable or non-taxable benefits
hereunder. The MetroPlan Orlando WFL Plan should be read and construed in a manner which
is consistent with the terms of Internal Revenue Code Section 125, other applicable sections
of the Internal Revenue Code and Department of Treasury Regulations promulgated
thereunder.
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ARTICLE Il
DEFINITIONS

2.01 Definitions. Unless expressly provided to the contrary, whenever used in the

Plan, the following words or phrases shall have the designated meanings set forth below,
when the initial letter of each word of the term is capitalized.

A.

“Account” - The individual account established on the Employer’s records and
maintained in the name of each Participant for the purpose of accounting for
contributions allocated to and benefits paid or acquired for such Participant, as a
result of the Elections made pursuant to the Plan and as permitted under Section
125 of the Code.

“Administrator” - The Employer or such other person or committee as may be
appointed from time to time by the Employer to supervise the administration of
the Plan, as provided in Article Xl and Exhibit A.

. “COBRA” - The Consolidated Omnibus Budget Reconciliation Act of 1985 and

regulations promulgated thereunder.

. “Code” - The Internal Revenue Code of 1986, as amended from time to time.

Reference to any section or subsection of the Code includes reference to any
comparable or succeeding provisions of any legislation, which amends,
supplements or replaces such section or subsection and includes applicable final,
temporary, or proposed regulations issued by the Department of the Treasury.

“Compensation” - The regular basic salary paid by the Employer to an Employee,
determined prior to any Election to reduce such salary by contributions to the Plan
pursuant to a Salary Reduction Agreement; provided, however, Compensation shall
not include bonuses, overtime, shift premium, or other forms of additional
remuneration.

“Component Plan” - The employee welfare benefit plans sponsored by Orange
County, Florida on behalf of its Employees, the employees of other state or local
governments and the Employees which are intended to be included in the Plan and
which are listed in the attached Exhibit “B,” as they may be amended from time to
time and as described in the plan document for each such Component Plan each of
which is incorporated herein by reference.

. “Core Benefits” - The Non-Taxable Benefits provided under Component Plans to

Employees and/or Dependents who are eligible for such benefits as determined by
the terms of the applicable Component Plans. The Non-Taxable Benefits, which
are to be considered “Core Benefits”, shall be determined annually by the
Employer in advance of each Plan Year under rules uniformly applicable to all
Employees similarly situated and the costs of which shall be paid by Employer Non-
Elective Contributions and/or employee contributions.

“County” - Orange County, Florida, a political subdivision and charter county

existing under the Constitution and laws of the State of Florida and Orange County
Charter.
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“Dependent” - With respect to any Employee, any such Employee’s legally married
spouse, child, or other family member subject to further limitations provided by
each Component Plan and IRS Code 152 sections (c)(1) and (d)(1).

“Dependent Care Flexible Spending Account” - A separate and segregated portion
of the Account of the Participant established for the purpose of accounting for
contributions allocated to Dependent Care Flexible Spending Account Benefits paid
for such Participant, as a result of the Elections made pursuant to Article VIl and as
permitted under section 129 of the Code.

. “Effective Date” - January 1, 2015.

“Election” - The Employee’s decision, per their enrollment form, which specifies
the Participant’s election for the ensuing Plan Year with respect to the Plan and
which shall include:

a. The Participant’s selection of Employee and/or Dependent coverage, for
each applicable Component Plan;

b. The Participant’s selection of Optional Benefits;

c. The Participant’s selection to receive Optional Benefits as either Taxable
Benefits or Non-Taxable Benefits; and

d. A Salary Reduction Agreement, which shall specify either, the amount of
the Participant’s Elective Contributions or the Optional Benefits to be
purchased with Elective Contributions.

. “Elective Contributions” - Amounts contributed to the Plan on behalf of a

Participant pursuant to a Salary Reduction Agreement whereby a Participant’s
Compensation is reduced by an amount equal to the cost of Optional Benefits
provided as Non-Taxable Benefits elected by the Participant.

. “Employee” - Any individual employed by the Employer as a regular full-time or

part-time employee.

. “Employer” - MetroPlan Orlando

“Grace Period” -A period of two and one half months immediately following the
end of the Plan Year, as determined by the Employer. Expenses from Medical
Flexible Spending Accounts, Dependent Care Flexible Spending Accounts and
Limited Purpose Flexible Spending Accounts incurred during the Grace Period
gualify for reimbursement from contributions remaining unused at the end of the
immediately preceding Plan Year. To the extent any Participant’s unused
contributions from the immediately preceding Plan Year exceed the eligible
expenses for the Medical Flexible Spending Account, Dependent Care Flexible
Spending Account and Limited Purpose Flexible Spending Account incurred during
the Plan Year and Grace Period, the remaining unused contributions may not be
carried forward to any subsequent Plan Year. Participants are not entitled to a
refund of any contributions made to the Plan.

. “Health Savings Account (HSA)” - A special banking account that an individual can

only establish with a qualified HSA trustee or custodian bank if the individual has
health plan coverage under a High Deductible Health Plan. An HSA allows eligible
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individuals to pay for Qualified HSA Medical Expenses on a tax-free basis as defined
by Code 213 and 223.

. “High Deductible Health Plan (HDHP)” - A health plan which has a minimum annual

deductible and maximum out of pocket expenses as defined by the IRS under Code
223(c) (2) (A) and restated annually by the designated federal agency.

“Insurer” - Any insurance company issuing an insurance contract for coverage
provided to an Employee or a Dependent by a Component Plan.

. “MetroPlan Orlando” - The Orlando Urban Area Metropolitan Planning Organization

d/b/a MetroPlan Orlando, A Regional Transportation Partnership, created through
interlocal agreement under Florida Statute 339.175

. “Limited Purpose Flexible Spending Account” - A separate and segregated portion

of the Account of the Participant established for the purpose of accounting for
contributions allocated to Limited Purpose Flexible Spending Account Benefits paid
for such Participant, as a result of the Elections made pursuant to Article IX and as
permitted under sections 105, 125, and 213 of the Code.

. “Medical Care Reimbursement Spending Account” or “Medical Flexible Spending

Account” - A separate and segregated portion of the Account of the Participant
established for the purpose of accounting for contributions allocated to Medical
Flexible Spending Account Benefits paid for such Participant, as a result of the
Elections made pursuant to Article VIl and as permitted under sections 105, 125
and 213 of the Code.

. “Non-Elective Contributions” - Contributions to the Plan made by the Employer

which are not pursuant to a Salary Reduction Agreement. Such contributions shall
include:

a. Contributions necessary to provide the Core Benefits;

b. Additional contributions determined prior to the close of each Plan Year,
which shall be allocated uniformly to all similarly situated Employees; and

c. For a Participant who satisfactorily completes the Employer’s annual
wellness requirements, the employer may allocate an amount, established
by the Plan and communicated to Participants in writing, which shall be
contributed to the Optional Benefit for which the Participant is eligible.

d. For a Participant who satisfactorily completes the Employer’s annual
wellness requirements, the employer may allocate an amount, established
by the Plan and communicated to Participants in writing, which shall be
contributed to the Optional Benefit for which the Participant is eligible.

“Non-Taxable Benefit” - Core Benefits purchased with Non-Elective Contributions
and Optional Benefits purchased with Elective or Non-Elective Contributions.

“Optional Benefit” - The Taxable Benefits or Non-Taxable Benefits provided under
Component Plans which are not Core Benefits, and for which Employees and/or
their Dependents are eligible as determined under the terms of the applicable
Component Plans. The cost of such “Optional Benefits” shall be paid as specified
during Employee’s enrollment:
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Z.

AA.

BB.

CC.

DD.

EE.

FF.

GG.

HH.

a. With Elective Contributions;
b. With Non-Elective Contributions;
c. With the Participant’s Compensation, on an after-tax basis.

“Participant” - An Employee who participates in the Plan in accordance with the
eligibility requirements as set forth in Article Ill.

“Plan” - The MetroPlan Orlando WFL Plan as set forth herein, together with any
and all amendments and supplements thereto which may from time to time be in
effect.

“Plan Year” - The period commencing on January 1, 2013 and ending on
December 31, 2013 of the initial year and for each calendar year thereafter,
commencing on January 1, and ending on December 31 of each year.

“Qualified Reservist Distribution” - The portion of the Medical Flexible
Spending Account and/or the Limited Purpose Flexible Spending Account a
Participant may receive if the Participant is a member of a reserve component
ordered or called to active duty.

“Run-Out Period” - A period of 90 calendar days after the end of the Grace
Period in which the Participant may submit claims for expenses for the Medical
Flexible Spending Account, Dependent Care Flexible Spending Account and
Limited Purpose Flexible Spending Account incurred during the prior Plan Year
and Grace Period. For Participants who are no longer eligible to participate, a
period of 90 calendar days after cessation of participation.

“Salary Reduction Agreement” - The agreement between a Participant and the
Employer whereby the Participant directs the Employer to reduce the Participant’s
taxable Compensation to obtain the Non-Taxable Benefit under the Plan.

“Severance” - A Participant’s voluntary or involuntary termination of employment
with the Employer for any reason which prevents the Participant from continuing
employment with the Employer, including resignation, discharge, retirement,
death, or disability.

“Taxable Benefit” - Optional Benefits purchased with Compensation on an
after-tax basis.

“Third Party Administrator” - A firm employed to provide administrative
services to the Employer in connection with the operation of the Plan including the
approval and processing of claims for payment and the performance of other Plan-
connected services in compliance with applicable state and federal laws.
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ARTICLE Il
PARTICIPATION

3.01 Notice of Participation. Employees shall be notified when they become eligible
to become a Participant, and at such time shall be furnished with a summary of the Plan and
an Election form.

3.02 Commencement of Participation. Each Employee who is eligible for Employee
and/or Dependent coverage under a Component Plan shall be eligible to participate in the
Plan. An Employee who has met such eligibility requirements shall become a Participant on
the later of:

A. The Effective Date of this document; or

B. For an Employee who is hired thereafter, the first day of the pay period
following 60 calendar days of employment.

C. For an Employee returning from a leave whose coverage has lapsed, the date
they return to work, or the first day of the pay period within 30 days of return
from leave, pursuant to IRS family status change rules.

D. Core life & disability begin on the date of hire.

3.03  Provisions of Plan Binding on Participants. Upon becoming a Participant, a
Participant shall be bound then and thereafter by the terms of the Plan, including all
amendments thereto.

3.04 Cessation of Participation. A Participant shall cease to be a Participant as of
the earliest of:

The date on which the Plan terminates;

B. The end of the pay period in which Participant ceases to be an Employee
eligible to participate in the Plan (except in the case of the Medical Flexible
Spending Account and the Limited Purpose Flexible Spending Account which
terminate on the date the Participant ceases to be an Employee); or

C. The end of the pay period in which the Employee receives Severance and
cessation of Compensation. (except in the case of the Medical Flexible
Spending Account and the Limited Purpose Flexible Spending Account which
terminate on the date the Participant ceases to be an Employee).

When an Employee ceases to be a Participant, Elective and Non-Elective Contributions on the
Employee’s behalf to the Plan shall be discontinued, but the Employee may continue to
receive benefits under one or more of the Component Plans in accordance with the terms and
conditions thereof or as provided in Articles VI, VII, VIII and IX.

3.05 Reinstatement of Former Participant. A former Participant shall become a
Participant again if and when the eligibility requirements of Section 3.02 are met.
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ARTICLE IV
BENEFITS

4.01 Employer Contributions. The Employer, in its sole discretion, may determine in
advance of each Plan Year, to make a Non-Elective Contribution to the Plan for each
Participant. Such Non-Elective Contribution shall be a defined monetary amount specified in
writing by the Employer for each group of similarly situated Employees. Non-Elective
Contributions shall be determined for each Plan Year in a uniform and non-discriminatory
manner based solely on the Employer’s decision of the amount of funds available for such
Non-Elective Contributions for each applicable group of similarly situated Employees. Each
Participant shall be eligible to receive the same maximum annual Non-Elective Contribution
as the amount contributed on behalf of each other member of the group of similarly situated
Employees to which the Participant belongs unless such Participant commences or terminates
employment during the Plan Year, and such other circumstances occur that affect such
Participant’s eligibility for the maximum annual Non-Elective Contribution.

Non-Elective Contributions in excess of the cost of Core Benefits may be applied, at the
Participant’s Election, to purchase Optional Benefits. Any unused Non-Elective Contributions
not applied to purchase Optional Benefits shall not be paid as additional Compensation to the
Participant.

The maximum annual Employer contribution to the Plan for the Plan Year on behalf of each
Participant consisting of both Elective Contribution and Non-Elective Contributions shall be
the amount specified in writing by the Employer in advance of the beginning of the Plan Year
and equal to the sum of:

A. The maximum amount, which may be contributed on behalf of a Participant to
a Health Savings Account, Dependent Care Flexible Spending Account, a
Medical Flexible Spending Account or a Limited Purpose Flexible Spending
Account permitted by law and, as provided in Articles VI, VII, VIl or IX
respectively;

B. The premium costs for any Plan Year of the most expensive Component Plan
options available to the Participant hereunder (including the portion of such
costs payable with Non-Elective Contributions, if any); and

C. Any administrative fees payable which are attributable to a Participant’s Plan
participation, with such sum as aforementioned in A, B and C adjusted, as
required, due to increases or decreases in the costs of Component Plans.

4.02 Description of Non-Taxable Benefit. The Election to receive Optional Benefits
as Non-Taxable Benefits shall be made pursuant to the terms of the Plan for the purpose of
obtaining Employee and/or Dependent coverage on a tax-favored basis, but the Optional
Benefits shall be provided not by the Plan but by the terms of the applicable Component Plan.
The type and amount of benefit, the requirements for participants in such option, and the
other terms and conditions of coverage and benefits under such option are as set forth from
time to time in the applicable Component Plan document(s).

If there is any conflict between the provisions of the Plan and the Component Plan (or any
insurance contracts that constitute or are incorporated into the Component Plan), the
provisions of the Component Plan shall control.

4.03 Election of Taxable Benefits or Non-Taxable Benefits. A Participant may elect
to receive Optional Benefits as either Taxable Benefits or as Non-Taxable Benefits. If a
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Participant shall elect Non-Taxable Benefits, the Participant’s Compensation shall be
reduced, and an amount equal to the reduction shall be contributed by the Employer to cover
the Participant’s share of the cost of Optional Benefits. If a Participant shall elect Taxable-
Benefits, the cost of Optional Benefits shall be paid by the Participant with after-tax
contributions.

4.04 Change in Component Plan Costs. If the cost of coverage under a Component
Plan is increased or decreased during the Plan Year, the Participant’s Elective Contributions
or after-tax contributions shall be increased or decreased automatically by an equivalent
amount.

Alternatively, at the sole discretion of the Administrator, if the Participant’s share of the cost
of Employee and/or Dependent coverage under a Component Plan for medical care increases
substantially or if the coverage provided by an independent third-party provider is
significantly curtailed during the Plan Year, each affected Participant may be permitted to
revoke their Election form for the balance of a Plan Year. Such revocation shall be permitted
only if the Participant may enroll prospectively for comparable coverage under another
Component Plan for medical care sponsored by the Employer.

4.05 Non-Discrimination Standards. @ The Plan shall be operated in a non-
discriminatory manner in compliance with requirements of the Code. As provided in Section
5.05, the Administrator may modify or reject any Salary Reduction Agreement to the extent
the Administrator, in its discretion, deems necessary, to ensure that this Section 4.05 is not
violated.

4.06 No Refund or Carryover. Neither a Participant nor any beneficiary of the
Participant shall be entitled to a refund of any amounts contributed to the Plan.
Furthermore, amounts contributed to the Plan for one Plan Year may not be carried forward
to purchase or provide benefits in subsequent Plan Years, except as permitted during the
Grace Period. Benefits accrued or incurred during a Plan Year, however, may be paid during
the subsequent Plan Year. Benefits shall be treated as accrued or incurred when the
Component Plans coverage is provided, and not when the Participant is formally billed or
charged for the expense or submits a claim for benefits.

4.07 Forfeitures. If any Non-Taxable Benefits are forfeitable at the end of the Plan
Year and the applicable Grace Period because the Participant is not entitled to a refund or
carryover of contributions to the Plan, such unallocated amounts shall revert to the Employer.
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ARTICLE V
ELECTION PROCEDURE

5.01 Annual Election Procedure. Prior to the commencement of each Plan Year, the
Administrator shall notify each Participant, and other Employees who are eligible to become a
Participant at the beginning of the Plan Year, concerning the right to revoke or change their
Election. Election revocations or changes must be made prior to the commencement of each
Plan Year and shall not be later than the beginning of the first pay period for which the
Participant’s Salary Reduction Agreement, if any, shall apply. An Election form must be
completed and returned to the Administrator on or before such date as the Administrator
shall specify.

5.02 New Participants. For Employees who become eligible to participate in the
Plan after the Effective Date or after the beginning of a succeeding Plan Year, as soon as
practicable after an Employee becomes eligible to participate in the Plan, the Administrator
shall provide the Employee with an Election form. The Election form must be completed and
returned to the Administrator on or before such date as the Administrator shall specify, which
date shall not be later than the beginning of the first pay period for which the Participant’s
Salary Reduction Agreement, if any, shall apply.

5.03 Failure to Elect. In order to participate in the Plan, Participants must
complete an Election form and a new Election form prior to each subsequent Plan Year in
which they are eligible to participate. A Participant who fails to return a completed Election
form to the Administrator on or before the specified due date in advance of the Plan Year
shall be deemed to have elected either:

A. Coverage for Core Benefits only

B. The same coverage as that specified on the Participant’s most current Election
form for the preceding Plan Year (with the exception of the Medical Flexible
Spending Account, Limited Purpose Flexible Spending Account and the
Dependent Care Flexible Spending Account, which require a new election
annually).

5.04 Irrevocability of Election by the Participant During the Plan Year. Elections
made under the Plan (or deemed to be made under Section 5.03) shall be irrevocable by the
Participant during the Plan Year, subject to status change events in accordance with IRC Reg.
Sec. 1.125-4. A Participant may revoke an Election for the balance of a Plan Year and, may
file a new Election form only if both the revocation and the new Election are consistent with
the status change. An Election change satisfies the consistency rule only if the Election
change corresponds with a change in status that affects eligibility for coverage under the
Plan. A midyear election change is permitted if one of the following status changes occurs.
This list is not exhaustive

A. A change in legal marital status. Events that change a Participant's legal
marital status, including the following: marriage, death of spouse, divorce,
legal separation, and annulment.

B. A change in number of Dependents. Events that change a Participant's number
of Dependents, including the following: birth, death, adoption, foster care and
placement for adoption.
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A change in employment status of the Employee, spouse or other Dependent
that affects eligibility of group coverage. Events that change the employment
status of the Participant, the Participant's spouse, or the Participant's
Dependent include the following: a termination or commencement of
employment, a strike or lockout, a commencement of or return from an unpaid
leave of absence, a change in worksite and, the extent permitted in Treas.
Reg. 1.125-4 and Section 3.03, change in employment status resulting in
gaining or losing eligibility under the Plan.

A Dependent (as determined by a Core Benefit or Optional Benefit) satisfies or
ceases to satisfy eligibility requirements. Events that cause a Participant's
Dependent to satisfy or cease to satisfy eligibility requirements for coverage
may include: age, student status, marital status, or any similar circumstance.

A change in the place of residence of the Employee or Dependent, if change of
residence materially changes health plan availability.

The commencement or termination of an adoption proceeding.

An Employee’s spouse or Dependent makes a new election under a group
medical plan that corresponds with the special enrollment rights provided by
HIPAA, including those authorized under the provisions of the Children’s Health
Insurance Program Reauthorization Act of 2009 (CHIPRA)

Involuntary loss of eligibility under another group plan (other than Medicare or
Medicaid programs)

An Employee is required to provide coverage for the Employee’s Dependent
child due to a judgment, decree, or court order resulting from a divorce, legal
separation, annulment, or change in legal custody, including a qualified
medical child support order.

An Employee’s Dependent, who is enrolled in a group medical plan, becomes
entitled to health coverage under Medicare or Medicaid. Conversely, if an
Employee or Dependent who has been covered under Medicare or Medicaid
loses coverage, the Employee may elect to commence or increase coverage
under the Plan.

An Employee taking or returning from Family and Medical Leave as may be
provided for under the FMLA.

An Employee’s Dependent experiences a significant cost increase or decrease
under the Dependent’s group health plan during the Plan Year. (Does not apply
to a Medical Flexible Spending Account, Limited Purpose Flexible Spending
Account or Dependent Care Flexible Spending Account.)

An Employee’s Dependent experiences a significant cost increase or decrease
under the Dependent’s group health plan during the Plan Year.

An Employee’s Dependent experiences a significant curtailment of coverage or
significant improvement in coverage under the Dependent’s group health plan
during the Plan Year.

An Employee’s Dependent plan year or annual enrollment for group benefits
differs from the Employee’s Plan Year.

Entitlement to Medicare or Medicaid. A Participant may modify an Election for
benefits attributable to a County-sponsored accident or health plan if the
Participant, spouse, or Dependent becomes entitled to coverage under
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Medicare or Medicaid (other than coverage consisting solely of benefits under
the program for distribution of pediatric vaccines). The Participant may make a
prospective Election change to cancel or reduce coverage of that Participant,
spouse, or Dependent under the accident or health plan. Corresponding rights
to commence or increase benefits under the accident or health plan shall be
granted in the case of loss of coverage under Medicare or Medicaid.

Q. Such other events that the Administrator determines shall permit a revocation
of a Salary Reduction Agreement during a Plan Year in compliance with
applicable regulations and rulings of the Internal Revenue Service.

R. Employees who are found to have ineligible Dependents on the medical plan
may cease to be eligible to participate in the medical plan for a period of one
year. Additional disciplinary action may be taken.

Unless otherwise noted above, if a Participant desires to change their Election due to a
gualifying status change event, the Participant must contact the Administrator within 60
calendar days of the change.

A Participant who has selected Taxable Benefits will be subject to the Election eligibility rules
of the Component Plan.

Any new Election under this Section 5.04 shall be effective upon approval by the
Administrator, but not earlier than the first pay period beginning after the new Election form
is completed and returned to the Administrator. This shall not preclude any eligibility rights
provided under applicable federal law (e.g., birth or adoption of child).

5.05 Unilateral Changes by Administrator. If the Administrator shall determine,
before or during any Plan Year, that the Plan may fail to satisfy for such Plan Year any
nondiscrimination requirement imposed by the Code, the Administrator shall take such action
as the Administrator deems appropriate, under rules uniformly applicable to similarly situated
Participants, to assure compliance with such requirements or limitations. Such action may
include, without limitation, a modification or rejection of the Election of any Employee, with
or without the consent of such Employee.

5.06 Automatic Termination of Election. Elections made under the Plan shall
automatically terminate on the date on which the Participant ceases to be a Participant,
although coverage or benefits under the Component Plans or as provided by Articles VI, VII,
VIl or IX may continue if and to the extent provided by such Component Plans or Articles VI,
VII, VIII or IX or by applicable law.
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ARTICLE VI
HEALTH SAVINGS ACCOUNT (HSA)

6.01 Special Definitions. Whenever used in this Article VI, the following words or
phrases shall have the designated meanings set forth below, notwithstanding other meanings
assigned elsewhere in the Plan and when the defined meaning is intended within this Article
VI; the initial letter of each word of the term is capitalized.

A. “Qualified HSA Medical Expenses”- Expenses incurred by the HSA owner, his or her
spouse and Dependents that
1. would qualify under Code Section 213 (d), which includes
2. would qualify as health insurance premiums for HSA owners who are age 65 or
over, COBRA beneficiaries, or individuals receiving unemployment
compensation, or
3. would qualify as long-term care premiums.

6.02 Establishment of Health Savings Accounts (HSA). Employees will be provided
forms necessary to establish an HSA. Employees will be responsible for establishing and
managing their HSA, including choosing how HSA funds are invested and following the rules
that the HSA bank and IRS impose. Once the Employer’s eligible contributions have been
deposited into an HSA, Employees will have a nonforfeitable interest in the funds and the
Employees will be free to request a distribution of the funds or to move them to another HSA
provider, to the extent allowed by law.

6.03 Eligibility for Health Savings Accounts. Employees may open an HSA if they
meet the following requirements:

1. Employee is covered by a qualified single or family High Deductible Health Plan
(HDHP)

2. Employee is not covered by any other non-HDHP plan that provides any benefits
already covered under the Employer’s HDHP

3. Employee is not currently receiving Medicare or Veteran’s Affairs (VA) benefits

4. Employee cannot be claimed as a Dependent on another person’s tax return

5. Employee cannot also be enrolled in a Medical Flexible Spending Account (they,
however, can have a Limited Purpose Flexible Spending Account)

6.04 Employer Contribution. The Employer shall contribute to the Health Savings
Account for participation in any approved Employer sponsored health management program or
programs related to the HDHP, which may be established each year by the Employer and
communicated to Participants and eligible Employees in writing.

6.05 Maximum HSA Contribution. The maximum amount which the Participant shall
contribute to the Health Savings Account, inclusive of any Employer contribution, pursuant to
such Participant’s Salary Reduction Agreement and applicable law.

6.06 Crediting of Health Savings Accounts. As of each date on which Compensation
is paid to a Participant in the applicable Plan Year, there shall be credited to the Health
Savings Account of the Participant an amount that included the reduction in their
Compensation attributable to their Election to voluntarily participate in a Health Savings
Account in accordance with their Salary Reduction Agreement. All amounts credited to the
Health Savings Account of the Participant shall be the property of the Employee.
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ARTICLE VII
DEPENDENT CARE FLEXIBLE SPENDING ACCOUNT

7.01 Special Definitions. Whenever used in this Article VII, the following words or
phrases shall have the designated meanings set forth below, notwithstanding other meanings
assigned elsewhere in the Plan and when the defined meaning is intended within this Article
VII; the initial letter of each word of the term is capitalized.

A. “Dependent” - A person who is either:

1. A dependent of a Participant who is under the age of thirteen (13) with
respect to whom the Participant is entitled to an exemption under Section
151(c) of the Code; or

2. A dependent or spouse of the Participant who is physically or mentally
incapable of caring for their self in the meaning of Code Section 21(b).

3. In the case of the separation or divorce of a Dependent child’s parents, the
child shall be considered a Dependent of the Participant if:

a. The Participant is the custodial parent of the child [within the
meaning of Code Section 152(e) (1)];

b. Code Section 152(e) (2) or 152(e) (4) applies to the child of the
Participant; and

c. Such child is under the age of thirteen (13) or is physically or
mentally incapable of self-care.

B. “Dependent Care Flexible Spending Account Benefit” - The payment made from
the Participant’s Dependent Care Flexible Spending Account to or on behalf of the
Participant in the form of reimbursement of the Participant for Dependent Care
Expenses as permitted by Code Section 129.

C. “Earned Income:” - All income derived from wages, salaries, tips, self employment
and other Employee compensation as provided in Code section 32(c)(2) but
excluding amounts received under the Plan or under any other plan providing
dependent care assistance. In the case of a spouse of a Participant who is a
Student or who is physically or mentally incapable of caring for their self, such
spouse shall be deemed to have Earned Income of not less than two hundred and
fifty dollars ($250) per month if the Participant has one Dependent and five
hundred dollars ($500) per month if the Participant has two or more Dependents.

D. “Dependent Care Expense” - Any expense incurred by a Participant, which is:
1. Paid or incurred for the care of a Dependent or for related household
services;

2. Paid or incurred to a Provider; and

3. Incurred to enable a Participant to be gainfully employed for any period for
which there are one or more Dependents with respect to the Participant.

A Dependent Care Expense shall be deemed to be incurred at the time the
services to which the Dependent Care Expense relates is rendered.

E. “Provider” - A person or entity which shall provide care or other services for which
a Dependent Care Expense may be incurred as provided in Section 7.01(E) but not
including:
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1. A dependent care center, as provided in Code section 21(b)(2)(D) unless the
requirements of Code section 21(b)(2)(C) have been satisfied; or

2. A related individual for whom a deduction is allowable under Code section
151 (c) to the Employee or their spouse or who is a child of the Employee
under the age of 19 at the close of the Plan Year, as provided in Code
section 129(c).

F. “Student” - An individual who, during each of five calendar months during a Plan
Year, is a full time student at an educational institution which normally maintains
a regular faculty and curriculum and normally has a regularly enrolled body of
pupils in attendance at the place where its educational activities are regularly
carried out.

7.02 Establishment of Dependent Care Flexible Spending Accounts. The
Administrator shall establish and maintain a Dependent Care Flexible Spending Account with
respect to each Participant who has elected to receive Dependent Care Flexible Spending
Account Benefits for each Plan Year during which the Employer permits contributions to the
Dependent Care Flexible Spending Accounts of Participants. Prior to the beginning of each
Plan Year, the Employer shall notify Employees if contributions may be made to Dependent
Care Flexible Spending Accounts for such Plan Year.

The Employee’s Election to receive Dependent Care Flexible Spending Account Benefit shall
be made pursuant to the terms of the Plan and this Article VII for the purpose of obtaining
reimbursement for Dependent Care Expenses on a tax-favored basis.

7.03 Cessation of Participation (Dependent Care Spend Down). The Plan allows
Employees that cease to be Participants in the Plan to spend down unused Dependent Care
Flexible Spending Account balances. Employees that cease to participate in the Plan (due to
termination or any other reason) may be reimbursed for unused benefits through the end of
the Grace Period for the Plan Year in which the termination of participation occurs to the
extent the claims do not exceed the balance of the Dependent Care Flexible Spending
Account.

7.04 Maximum Employer Contribution. The maximum amount which the Employer
shall contribute to the Dependent Care Flexible Spending Account of any Participant pursuant
to such Participant’s Salary Reduction Agreement shall be the least of:

A. The Participant’s Earned Income for the Plan Year;

B. The actual or deemed Earned Income of the Participant’s spouse for the Plan Year;
or

C. Five thousand dollars ($5,000). (This amount shall be reduced to two thousand five
hundred dollars ($2,500) if a separate income tax return is filed for the Plan Year
for a married Participant.)

The Dependent Care Flexible Spending Account of a Participant may be funded with Non-
Elective Contributions in addition to any amount allocated to the Dependent Care Flexible
Spending Account pursuant to the Participant’s Salary Reduction Agreement.

7.05 Crediting of Dependent Care Flexible Spending Accounts. As of each date on
which Compensation is paid to a Participant in the applicable Plan Year, there shall be
credited to the Dependent Care Flexible Spending Account of the Participant an amount equal
to the reduction in their Compensation attributable to their Election to receive Dependent
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Care Flexible Spending Account Benefits in accordance with their Salary Reduction
Agreement. All amounts credited to the Dependent Care Flexible Spending Account of the
Participant shall be the property of the Employer until distributed, as provided in Section
7.06.

7.06 Debiting of Dependent Care Flexible Spending Accounts. A Participant’s
Dependent Care Flexible Spending Account shall be debited periodically in the amount of any
payment as provided in Section 7.08 to or for the benefit of the Participant for Dependent
Care Expenses incurred during the Plan Year. Amounts debited from the Dependent Care
Flexible Spending Account shall be the amounts first credited to the Dependent Care Flexible
Spending Account, which have not yet been distributed.

7.07 Claims for Reimbursement. A Participant with a Dependent Care Flexible
Spending Account may apply to the Administrator for reimbursement of Dependent Care
Expenses incurred by the Participant during the Plan Year or within the Grace Period by
submitting an application in writing to the Administrator, in such form as the Administrator
may prescribe, setting forth:

A. The amount, date and nature of the Dependent Care Expenses with respect to
which a benefit is requested accompanied by bills, invoices, receipts, or other
statements showing the amount of such Dependent Care Expenses;

B. The name and federal tax identification number of the person, organization or
entity to which the Dependent Care Expense was or is to be paid; and

C. Such other information as the Administrator, from time to time, shall request.

7.08 Reimbursement or Payment of Dependent Care Expenses. The Administrator
shall reimburse the Participant from the Participant's Dependent Care Flexible Spending
Account for Dependent Care Expenses incurred during the Plan Year or Grace Period for
which the Participant submits documentation in accordance with Section 7.07. The
Participant has a Run-Out Period (90 calendar days after the end of the Grace Period) to
submit claims for Dependent Care Expenses incurred during the Plan Year and Grace Period.
No reimbursement of Dependent Care Expenses shall exceed the balance of the Participant's
Dependent Care Flexible Spending Account at the time the request for reimbursement is
submitted to the Administrator. Any such Dependent Care Expenses which exceed the
balance of the Participant's Dependent Care Flexible Spending Account shall be carried over
and reimbursed or paid only if and when the balance in such Dependent Care Flexible
Spending Account permits such reimbursement or payment; provided, however, that no
Dependent Care Expenses may be carried over from one Plan Year to the next, with the
exception of the Grace Period.

7.09  Report to Participants. On or before January 31 of each year, the
Administrator shall furnish to each Participant with a Dependent Care Flexible Spending
Account for the preceding Plan Year a written statement showing the amount of Dependent
Care Flexible Spending Account Benefits paid by the Employer during such Plan Year with
respect to the Participant.
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ARTICLE VIl
MEDICAL CARE REIMBURSEMENT SPENDING ACCOUNT
(Medical Flexible Spending Account)

8.01 Special Definitions. Whenever used in this Article VIII, the following words or
phrases shall have the designated meanings set forth below, notwithstanding other meanings
assigned elsewhere in the Plan and when the defined meaning is intended within this Article
VIII, the initial letter of each word of the term is capitalized.

A. "Medical Flexible Spending Account Benefit" - The payment made from the
Participant's Medical Flexible Spending Account to or on behalf of the Participant
in the form of reimbursement of the Participant for Qualifying Medical Expenses.

B. "Qualifying Medical Expense" - An expense incurred by a Participant, or by the
spouse or Dependent of such Participant for medical care as defined in Code
Section 213; provided, however, that a premium payment for accident and health
insurance shall not constitute a Qualifying Medical Expense. An expense shall be
considered a Qualifying Medical Expense only to the extent that the Participant
(or their spouse or Dependent, if applicable) is not reimbursed for the expense
and the expense is not reimbursable through insurance or otherwise (except as
provided by the Plan).

8.02 Establishment of Medical Flexible Spending Accounts. The Administrator shall
establish and maintain a Medical Flexible Spending Account for each Plan Year with respect
to each Participant who is not eligible for contributions into an HSA and has elected to
receive Medical Flexible Spending Account Benefit. The Election to receive Medical
Flexible Spending Account Benefits shall be made pursuant to the terms of the Plan and
this Article VIII for the purpose of obtaining reimbursement for Qualifying Medical Expenses
on a tax-favored basis.

8.03 Cessation of Participation. When an Employee ceases to be a Participant,
contributions on their behalf to the Medical Flexible Spending Account shall be
discontinued, but the Employee may receive Medical Flexible Spending Account Benefits for
Qualifying Medical Expenses incurred on or before the date on which their participation
terminates. Claims must be submitted for reimbursement within 90 calendar days after the
Employee’s date of termination.

8.04 Irrevocability of Medical Flexible Spending Account Election. An Election by a
Participant directing Elective Contributions to the Medical Flexible Spending Account shall be
irrevocable by the Participant during the Plan Year to which it applies, subject to certain
status change events. A Participant may revoke the Election form for the balance of a Plan
Year and, if they choose, file a new Election form only if both the revocation and the new
Election are on account of and consistent with certain status changes and the amount of the
new Election is for a lesser amount. Qualified status changes for the purpose of this Article
shall include:

A. A change in legal marital status;
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B. A change in the number of Dependents;
C. A change in the employment status of the Employee or Dependent;

D. Such other events that the Administrator determines shall permit a revocation of a
Salary Reduction Agreement during a Plan Year in compliance with applicable
regulations and rulings of the Internal Revenue Service.

8.05 Maximum Employer Contribution. The maximum amount which the Employer
shall contribute to the Medical Flexible Spending Account on behalf of any Participant shall
be established each year by the Employer and communicated to Participants in writing. The
maximum amount shall be inclusive of Employer contributions related to participation in any
approved Employer sponsored health management programs and the Participant’s Election
through the Participant's Salary Reduction Agreement.

8.06 Crediting of Medical Flexible Spending Accounts. As of each date on which
Compensation is paid to a Participant in the applicable Plan Year, there shall be credited to
the Medical Flexible Spending Account of the Participant an amount equal to the reduction
in Compensation attributable to the Participant’s Election to receive Medical Flexible
Spending Account Benefits in accordance with the Salary Reduction Agreement. All amounts
credited to the Medical Flexible Spending Account of the Participant shall be the property of
the Employer until distributed, as provided in Section 8.07.

8.07 Debiting of Medical Flexible Spending Accounts. A Participant's Medical
Flexible Spending Account shall be debited periodically in the amount of any payment as
provided in Section 8.10 to or for the benefit of the Participant for Qualifying Medical
Expenses incurred after the Employee becomes a Participant and during the Plan Year.

8.08 Election for COBRA Continuation. An Employee who ceases to be a Participant
due to their Severance (other than by reason of gross misconduct) or other "qualifying event"
as such term is defined by COBRA, may elect to continue participation in their Medical
Flexible Spending Account on an after-tax basis. The amount of any continued contributions
shall be credited to the Medical Flexible Spending Account of the Employee, as long as the
minimum contribution is made on a monthly basis as determined by the Employer. The
Administrator may, at its sole discretion, impose an administrative charge of up to two
percent (2 %) of the amount of continued contributions, which the Employee shall remit to
the Administrator together with the continued contributions.

If the Employee shall fail to remit continued contributions for the Medical Flexible Spending
Account and administrative charges to the Administrator in a timely manner, as provided by
COBRA, the Employer shall reduce any reimbursement for Qualifying Medical Expenses
remaining to be paid to the Employee by the amount of unremitted contributions to the

Medical Flexible Spending Account scheduled but not paid for the remainder of the Plan
Year.

8.09 Claims for Reimbursement. A Participant who has elected Non-Taxable
Benefits for a Plan Year may apply to the Administrator for reimbursement of Qualifying
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Medical Expenses incurred by the Participant during the Plan Year or within the Grace Period
by submitting an application in writing to the Administrator, in such form as the
Administrator may prescribe, setting forth:

A. The amount of the Qualifying Medical Expenses with respect to which a benefit is
requested accompanied by bills, invoices, receipts, or other proof that the
Qualifying Medical Expenses have been incurred;

B. A statement from the Employee specifying that the Qualifying Medical Expenses
have not been reimbursed under the Plan or any other plan that covers the
Employee or a Dependent; and

C. Such other information as the Administrator, from time to time, shall request.

8.10 Reimbursement or Payment of Qualifying Medical Expenses. The Administrator
shall reimburse the Participant from the Participant's Medical Flexible Spending Account for
Qualifying Medical Expenses incurred during the Plan Year or within the Grace Period for
which the Participant submits documentation in accordance with Section 8.09. The
Participant has a Run-Out Period (90 calendar days after the end of the Grace Period) to
submit claims for Qualifying Medical Expenses incurred during the Plan Year and Grace Period
The Administrator may, at its option, pay any such Qualifying Medical Expenses directly to the
person providing or supplying medical care in lieu of reimbursing the Participant.
Distributions from a Participant's Medical Flexible Spending Account shall be made when
requested at least monthly or, if later, when the total amount requested is at least twenty-
five dollars ($25).

No reimbursement or payment of Qualifying Medical Expenses incurred during a Plan Year or
within the Grace Period shall at any time exceed the total amount of the Participant's Salary
Reduction Agreement (properly reduced for prior reimbursements for the same Plan Year).
However, reimbursement of the total amount of the Participant's Salary Reduction
Agreement for the applicable Plan Year (reduced by any prior reimbursements attributable
to such Plan Year) shall be available for distribution at all times during the Plan Year
regardless of the balance in the Medical Flexible Spending Account of the Participant at the
time a distribution is requested.

8.11 Qualified Reservist Distributions. A Participant may receive a distribution of
the portion of his Medical Flexible Spending Account provided that such amount was in
existence on or after June 18, 2008. The distribution will only be made if: (i) such
Participant was a member of a reserve component ordered or called to active duty for a
period in excess of 179 days or for an indefinite period and (ii) such distribution is made
during the period beginning on the date of such order or call and ending on the last date that
reimbursements could otherwise be made under the Plan for the Plan Year which includes
the date of such order or call. A Participant ordered or called to active duty before June 18,
2008 is eligible for a Qualified Reservist Distribution if the Participant's period of active duty
continues after June 18, 2008 and meets the duration requirements of IRS Notice 2008-82. A
Qualified Reservist Distribution may not be made based on an order or call to active duty of
any individual other than the Participant, including the spouse of the Participant.

The Plan shall permit a Participant to submit Medical Flexible Spending Account
claims for Qualifying Medical Expenses incurred before the date a Qualified Reservist
Distribution is requested. The Participant shall not have the right to submit claims for
Qualifying Medical Expenses incurred after the date such Qualified Reservist Distribution is
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requested. The County shall pay the Qualified Reservist Distribution to the Participant within
a reasonable time, but not more than sixty days after the request for a Qualified Reservist
Distribution has been made.

The amount available as a Qualified Reservist Distribution will be the amount
contributed to the Medical Flexible Spending Account as of the date of the Qualified Reservist
Distribution request minus Medical Flexible Spending Account reimbursements received as of
the date of the Qualified Reservist Distribution request.
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ARTICLE IX
LIMITED PURPOSE FLEXIBLE SPENDING ACCOUNT

9.01 Special Definitions. Whenever used in this Article IX, the following words or
phrases shall have the designated meanings set forth below, notwithstanding other meanings
assigned elsewhere in the Plan and when the defined meaning is intended within this Article
IX, the initial letter of each word of the term is capitalized.

A. “Limited Purpose Flexible Spending Account Benefit” - The payment made
from the Participant’s Limited Purpose Flexible Spending Account to or on
behalf of the Participant in the form of reimbursement of the Participant for
Qualifying Expenses.

B. "Qualifying Expense" - An expense incurred by a Participant, or by the spouse
or Dependent of such Participant for dental and/or vision care as defined in
Code Section 213 and/or preventive care as defined in Code Notice 2004-23
and Notice 2004-50. A qualifying expense shall be considered a Qualifying
Expense only to the extent that the Participant (or their spouse or Dependent,
if applicable) is not reimbursed for the expense and the expense is not
reimbursable through insurance or otherwise (except as provided by the Plan).

9.02  Establishment of Limited Purpose Flexible Spending Accounts. The
Administrator shall establish and maintain a Limited Purpose Flexible Spending Account with
respect to each Participant who has elected to receive Limited Purpose Flexible Spending
Account Benefits to the extent permitted by law. The Election to receive Limited Purpose
Flexible Spending Account Benefits shall be made pursuant to the terms of the Plan and this
Article IX for the purpose of obtaining reimbursement for Qualifying Expenses on a tax-
favored basis.

9.03 Cessation of Participation. When an Employee ceases to be a Participant,
contributions on their behalf to the Limited Purpose Flexible Spending Account shall be
discontinued, but the Employee may receive Limited Purpose Flexible Spending Account
Benefits for Qualifying Expenses incurred on or before the date on which their participation
terminates. Claims must be submitted for reimbursement within 90 calendar days after the
Employee’s date of termination.

9.04 Irrevocability of Limited Purpose Flexible Spending Account Election. An
Election by a Participant directing Elective Contributions to the Limited Purpose Flexible
Spending Account shall be irrevocable by the Participant during the Plan Year to which it
applies, subject to certain status change events. A Participant may revoke the Election form
for the balance of a Plan Year and, if they choose, file a new Election form only if both the
revocation and the new Election are on account of and consistent with certain status changes
and the amount of the new Election is for a lesser amount. Qualified status changes for the
purpose of this Article shall include:

A. A change in legal marital status;

B. A change in the number of Dependents;
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C. A change in the employment status of the Employee or Dependent;

D. Such other events that the Administrator determines shall permit a revocation
of a Salary Reduction Agreement during a Plan Year in compliance with
applicable regulations and rulings of the Internal Revenue Service.

9.05 Maximum Employer Contribution. The maximum amount which the Employer
shall contribute to the Limited Purpose Flexible Spending Account on behalf of any
Participant shall be established each year by the Employer and communicated to
Participants in writing. The maximum amount shall be inclusive of Employer contributions
related to participation in any approved Employer sponsored health management programs
and the Participant’s Election through the Participant's Salary Reduction Agreement.

9.06  Crediting of Limited Purpose Flexible Spending Accounts. As of each date on
which Compensation is paid to a Participant in the applicable Plan Year, there shall be
credited to the Limited Purpose Flexible Spending Account of the Participant an amount
equal to the reduction in Compensation attributable to the Participant’s Election to receive
Limited Purpose Flexible Spending Account Benefits in accordance with the Salary
Reduction Agreement. All amounts credited to the Limited Purpose Flexible Spending
Account of the Participant shall be the property of the Employer until distributed, as
provided in Section 9.07.

9.07  Debiting of Limited Purpose Flexible Spending Accounts. A Participant's
Limited Purpose Flexible Spending Account shall be debited periodically in the amount of
any payment as provided in Section 9.10 to or for the benefit of the Participant for
Qualifying Expenses incurred after the Employee becomes a Participant and during the Plan
Year.

9.08 Election for COBRA Continuation. An Employee who ceases to be a Participant
due to their Severance (other than by reason of gross misconduct) or other "qualifying
event” as such term is defined by COBRA, may elect to continue participation in their
Limited Purpose Flexible Spending Account on an after-tax basis. The amount of any
continued contributions shall be credited to the Limited Purpose Flexible Spending Account
of the Employee, as long as the minimum contribution is made on a monthly basis as
determined by the Employer. The Administrator may, at its sole discretion, impose an
administrative charge of up to two percent (2 %) of the amount of continued contributions,
which the Employee shall remit to the Administrator together with the continued
contributions.

If the Employee shall fail to remit continued contributions for the Limited Purpose Flexible
Spending Account and administrative charges to the Administrator in a timely manner, as
provided by COBRA, the Employer shall reduce any reimbursement for Qualifying Expenses
remaining to be paid to the Employee by the amount of unremitted contributions to the
Limited Purpose Flexible Spending Account scheduled but not paid for the remainder of the
Plan Year.
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9.09 Claims for Reimbursement. A Participant who has elected Non-Taxable
Benefits for a Plan Year may apply to the Administrator for reimbursement of Qualifying
Expenses incurred by the Participant during the Plan Year or within the Grace Period by
submitting an application in writing to the Administrator, in such form as the Administrator
may prescribe, setting forth:

A. The amount of the Qualifying Expenses with respect to which a benefit is
requested accompanied by bills, invoices, receipts, or other proof that the
Qualifying Expenses have been incurred;

B. A statement from the Employee specifying that the Qualifying Expenses have
not been reimbursed under the Plan or any other plan that covers the
Employee or a Dependent; and

C. Such other information as the Administrator, from time to time, shall request.

9.10 Reimbursement or Payment of Qualifying Expenses. The Administrator shall
reimburse the Participant from the Participant's Limited Purpose Flexible Spending Account
for Qualifying Expenses incurred during the Plan Year or within the Grace Period for which the
Participant submits documentation in accordance with Section 9.09. The Participant has a
Run-Out Period (90 calendar days after the end of the Grace Period) to submit claims for
Qualifying Expenses incurred during the Plan Year and Grace Period. The Administrator may,
at its option, pay any such Qualifying Expenses directly to the person providing or supplying
care in lieu of reimbursing the Participant. Distributions from a Participant's Limited Purpose
Flexible Spending Account shall be made when requested at least monthly or, if later, when
the total amount requested is at least twenty-five dollars ($25).

No reimbursement or payment of Qualifying Expenses incurred during a Plan Year or within
the Grace Period shall at any time exceed the total amount of the Participant's Salary
Reduction Agreement (properly reduced for prior reimbursements for the same Plan Year).
However, reimbursement of the total amount of the Participant's Salary Reduction
Agreement for the applicable Plan Year (reduced by any prior reimbursements attributable to
such Plan Year) shall be available for distribution at all times during the Plan Year regardless
of the balance in the Limited Purpose Flexible Spending Account of the Participant at the
time a distribution is requested.

9.11 OQualified Reservist Distributions. A Participant may receive a distribution of the
portion of his Limited Purpose Flexible Spending Account provided that such amount was in
existence on or after June 18, 2008. The distribution will only be made if: (i) such Participant
was a member of a reserve component ordered or called to active duty for a period in excess
of 179 days or for an indefinite period and (ii) such distribution is made during the period
beginning on the date of such order or call and ending on the last date that reimbursements
could otherwise be made under the Plan for the Plan Year which includes the date of such
order or call. A Participant ordered or called to active duty before June 18, 2008 is eligible
for a Qualified Reservist Distribution if the Participant's period of active duty continues after
June 18, 2008 and meets the duration requirements of IRS Notice 2008-82. A Qualified
Reservist Distribution may not be made based on an order or call to active duty of any
individual other than the Participant, including the spouse of the Participant.

The Plan shall permit a Participant to submit Limited Purpose Flexible Spending Account
claims for Qualifying Expenses incurred before the date a Qualified Reservist Distribution is
requested. The Participant shall not have the right to submit claims for Qualifying Expenses

-22 -

63



64

incurred after the date such Qualified Reservist Distribution is requested. The County shall
pay the Qualified Reservist Distribution to the Participant within a reasonable time, but not
more than sixty days after the request for a Qualified Reservist Distribution has been made.

The amount available as a Qualified Reservist Distribution will be the amount contributed to
the Limited Purpose Flexible Spending Account as of the date of the Qualified Reservist
Distribution request minus Limited Purpose Flexible Spending Account reimbursements
received as of the date of the Qualified Reservist Distribution request.
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ARTICLE X
EMPLOYEE BENEFIT CLAIMS PROCEDURE

10.01 Submission of Claim. In the event that Participants believe that they are due a
benefit, entitlement or right under the Plan, which has been curtailed or denied, Participants
may deliver a written request to the Administrator for a review of their claim. Upon receipt
of such request, the Administrator may require the Participant to complete such other forms
and provide such additional information as may be necessary or helpful to establish the
Participant's claim under the Plan.

10.02 Refunds/Indemnification. If the Administrator determines that any Participant
has directly or indirectly received excess payments/reimbursements or has received
payments/reimbursements that are taxable to the Participant, the Administrator shall notify
the Participant and the Participant shall repay such excess amount (or at the option of the
Administrator, the Participant shall repay the amount that should have been withheld or
paid as payroll or withholding taxes) as soon as possible, but in no event later than 30 days
after the date of notification. A Participant shall indemnify and reimburse the Employer for
any liability the Employer may incur for making such payments including, but not limited to,
failure to withhold or pay payroll or withholding taxes from such payments or
reimbursements. If the Participant fails to timely repay an excess amount and/or make
sufficient indemnification, the Administrator may: (i) to the extent permitted by applicable
law, offset the Participant’s salary or wages, and/or (ii) offset other benefits payable
hereunder.

10.03 Debit, Credit or Other Stored Value Cards. To the extent provided in the Plan,
the Employer may enter into an agreement with a financial institution and/or Third Party
Administrator to provide a Participant with a debit, credit or other stored value card to
provide immediate payment of reimbursements available provided that the use of such card
complies with IRS Notice 2006-69 and IRS Revenue Ruling 2003-43 (to the extent not
superseded by IRS Notice 2006-69). A Participant may obtain benefits without the use of the
card.

10.04 Death. If a Participant dies, his beneficiaries or his estate may submit claims
for expenses or benefits for the portion of the Plan Year preceding the date of the
Participant's death. A Participant may designate a specific beneficiary for this purpose. If no
such beneficiary is specified, the Administrator may pay any amount due hereunder to the
Participant's spouse, one or more of his or her Dependents or a representative of the
Participant's estate. Such payment shall fully discharge the Administrator and the County
from further liability on account thereof.

10.05 Notice of Claim Denial by Administrator. In the event that a claim is wholly or
partially denied, the Administrator shall notify the Participant of the denial of the claim.
Such notice of denial:

A. Shall be in writing;
B. Shall be written in a manner calculated to be understood by the Participant; and

C. Shall contain:
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1. The specific reason or reasons for denial of the claim;

2. A specific reference to the pertinent Plan provisions upon which the
denial is based;

3. A description of any additional material or information necessary to
perfect the claim, along with an explanation of why such material or
information is necessary; and

4. An explanation of the claim review procedure.

Such notice shall be delivered to the Participant within 30 days after receipt of the claim.
If the Administrator requires additional time to process the claim, the initial period may be
extended for an additional 30 days by giving written notice to the Participant before the
end of the initial 30 day period stating the circumstances requiring the extension and the
date by which a final decision is expected. Failure to provide a notice of decision within
the time specified shall constitute a denial of the claim.

10.06 Request for Review of Claim Denial. The Participant whose claim has been
denied, or the Participant's duly authorized representative, may by written request seek a
review of the denied claim and the Participant, or the Participant's duly authorized
representative, may review the pertinent Plan documents and may submit issues and
comments in writing to that end. The written request shall be made by the Participant, or
the Participant's duly authorized representative, within 30 days after the earlier of:

A. Receipt by the Participant of written notice of the denial of the Participant’s
claim; or

B. The expiration of the claims process period, including an extension, if applicable.

10.07 Decision on Review of Claim Denial. The decision to review the denial of any
claim hereunder shall be made by the Administrator who may, at its discretion, hold a hearing
to assist in the review of the denied claim. The decision shall be made no later than 60 days
after the receipt by the Administrator of the request to review. If special circumstances
require more than 60 days to process the claim, this period may be extended for up to an
additional 60 days by giving written notice to the Participant by the end of the initial 60 day
period stating the special circumstances (including the need to hold a hearing) and the date
by which a final decision is expected. If the review results in the denial of the claim being
upheld, such decision shall:

A. Be written in a manner calculated to be understood by the Participant;
Include the specific reason or reasons for the decision; and

C. Contain a specific reference to the pertinent Plan provisions upon which the
decision is based.

10.08 Claims Procedure for Non-Taxable Benefits Provided by Insurer. When Plan
benefits are to be provided in whole or in part under an insurance contract issued by an
Insurer, the initial decision and notice of decision regarding a claim for benefits under an
insurance contract shall be made by the Insurer issuing the insurance contract in accordance
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with the provisions of the insurance contract. The Insurer shall have the sole responsibility
for review of any denied claims, and the appeal of such denied claims and the final decision
with respect thereto shall be as specified in the insurance contract. The Employer shall have
no liability to any Participant whose claim for benefits is denied in whole or in part by the
Insurer.

10.09 Additional Internal and External Claims Review Procedures. The Employer has
entered into agreements with the applicable Third Party Administrators to provide
Participants with an internal and external claims review process. The internal and external
claims review process includes an adverse benefit determination, full and fair review and
required notices as determined under Department of Labor (DOL) Reg. 2590.715-2719 and
any superseding guidance. This section has been included to comply with DOL Technical
Releases including Technical Release No. 2011-02.
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ARTICLE Xl
ADMINISTRATION OF PLAN

11.01 Plan Administrator. The administration of the Plan shall be under the
supervision of the Administrator. It shall be a principal duty of the Administrator to see that
the Plan is carried out in accordance with its terms, for the exclusive benefit of the
Participants without discrimination among them. The Administrator shall have full power to
manage, operate and administer the Plan in all of its details, subject to applicable
requirements of law. For this purpose, in addition to all other powers provided by the Plan,
the Administrator's powers shall include, but shall not be limited to, the following:

A. To formulate, adopt, issue and enforce such rules and regulations as it deems
necessary or proper for the efficient operation and administration of the Plan,
including the establishment of any claims procedures that may be required by
applicable provisions of law, and to amend or rescind such rules, regulations
and procedures, from time to time;

B. To interpret the Plan, and to interpret all questions of law or fact arising
under it, such interpretation thereof in good faith to be final and conclusive
on all persons claiming benefits under the Plan;

C. To decide all questions concerning the Plan and the eligibility of any person to
participate in the Plan;

D. To adopt and prescribe the use of necessary forms;

E. To maintain records of Plan Participants;

F. To appoint such agents, counsel (who may be counsel to the Employer),

accountants, consultants and other persons as may be required to assist in the
administration of the Plan;

G. To allocate and delegate its responsibilities under the Plan and to designate
other persons to carry out any of its responsibilities under the Plan, any such
allocation, delegation or designation to be in writing; and

H. To act as designated agent for service of legal process.

Notwithstanding the foregoing, any claim, which arises under any of the Component Plans,
shall not be subject to review under the Plan, and the Administrator's authority shall not
extend to any matter under any of the Component Plans. All matters and claims under any
of the Component Plans shall be determined by the administrator of the Component Plan and
any determination made under the Plan shall not reflect upon, influence or determine any
matters, issues or claims arising under the Component Plans.
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11.02 Examination of Records. The Administrator shall make available to each
Participant the Plan records which pertain to such Participant, for examination at
reasonable times during normal business hours.

11.03 Reliance on Information. In administering the Plan, the Administrator shall be
entitled to the extent permitted by law to rely conclusively on all tables, valuations,
certificates, opinions and reports which are furnished by, or in accordance with, the
instructions of the administrators of the Component Plans, or by accountants, counselor
other experts employed or engaged by the Administrator.

11.04 Nondiscriminatory Exercise of Authority. Whenever, in the administration of
the Plan, any discretionary action by the Administrator is required, the Administrator shall
exercise its authority in a nondiscriminatory manner so that all persons similarly situated
shall receive substantially the same treatment.

11.05 Indemnification of Administrator. In the event and to the extent not insured
against by any insurance company pursuant to provisions of any applicable insurance policy,
the Employer agrees to indemnify and to defend to the fullest extent permitted by law any
Employee serving as the Administrator or as a member of a committee designated as
Administrator (including any Employee or former Employee who formerly served as
Administrator or as a member of such committee) against all liabilities, damages, costs and
expenses (including attorney’s fees and amounts paid in settlement of any claims approved
by the Employer) occasioned by any act or omission to act in connection with the Plan, if
such act or omission is in good faith. No Administrator shall be liable for the acts or
omissions of the Component Plans administrator(s), any Insurer thereunder, or any other
person or persons connected with the administration of the Component Plans.

11.06 No Guarantee of Non-Taxability. The Plan is designed and is intended to be a
"cafeteria plan” under Code Section 125. Nonetheless, neither the Employer nor the
Administrator shall in any way be liable for any taxes or other liability incurred by a
Participant, or anyone claiming through the Participant, by virtue of participation in the
Plan. The Plan does not prohibit, and indeed, contemplates providing Taxable Benefits
under certain of the Component Plans.

11.07 Compensation and Expenses. The Administrator shall serve without
compensation for the Administrator's services hereunder. All expenses of the Administrator
shall be paid by the Employer and the Employer shall furnish the Administrator with such
clerical and other assistance as is necessary for the performance of the Administrator's
duties. Notwithstanding the foregoing, the Administrator may contract with a Third Party
Administrator and/or financial institution to provide services to the Plan and the expenses of
such services may, at the sole discretion of the Employer, be paid either by the Employer or
from the Plan.

11.08 Health Insurance Portability and Accountability Act (HIPAA) Privacy Rules

Application. This Section 11.08 shall only apply in the event that this Plan constitutes a group
health plan as defined in section 2791(a)(2) of the Public Health Service Act.
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Privacy Policy. The Plan shall adopt a HIPAA privacy policy, the terms of which
are incorporated herein by reference.

Business Associate Agreement. The Plan will enter into a business associate
agreement with any persons as may be required by applicable law as determined
by the Administrator.

Notice of Privacy Practices. The Plan will provide each Participant with a notice
of privacy practices to the extent required by applicable law.

Disclosure to The Employer.

1.

In General. This subsection permits the Plan to disclose protected health
information ("PHI"), as defined in the HIPAA privacy rules, to the Employer to
the extent that such PHI is necessary for the Employer to carry out its
administrative functions related to the Plan.

Permitted Disclosure. The Plan may disclose the PHI to the Employer that is
necessary for the Employer to carry out the following administrative
functions related to the Plan: eligibility determinations, enrollment and dis-
enrollment activities, and Plan amendments or termination. The Employer
may use and disclose the PHI provided to it from the Plan only for the
administrative purposes described in this subsection.

Limitations. The Employer agrees to the following Ilimitations and
requirements related to its use and disclosure of PHI received from the Plan:

a. Use and Further Disclosure. The Employer shall not use or further
disclose PHI other than as permitted or required by the Plan document
or as required by all applicable law including, but not limited to, the
HIPAA privacy rules. When using or disclosing PHI or when requesting
PHI from the Plan, the Employer shall make reasonable efforts to limit
the PHI to the minimum amount necessary to accomplish the intended
purpose of the use, disclosure or request.

b. Agents and Subcontractors. The Employer shall require any agents,
including subcontractors, to whom it provides PHI received from the
Plan to agree to the same restrictions and conditions that apply to the
Employer with respect to such information.

c. Employment-Related Actions. Except as permitted by the HIPAA
privacy rules and other applicable federal and state privacy laws, the
Employer shall not use PHI for employment-related actions and
decisions, or in connection with any other Employee benefit plan of
the Employer.

d. Reporting of Improper Use or Disclosure. The Employer shall promptly
report to the Plan any improper use or disclosure of PHI of which it
becomes aware.

e. Adequate Protection. The Employer shall provide adequate
protection of PHI and separation between the Plan and the Employer
by: (i) ensuring that only those Employees who work in the Finance &
Administration department of the Employer, the employees who work
in the human resources department of the County and those
employees who work in the Comptroller’s Office payroll department
who manage or execute the Plan on issues related to the healthcare
components of the Plan will have access to the minimum necessary
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PHI provided by the Plan; (ii) restricting access to and use of PHI to
only the Employees identified in clause (i) above and only for the
administrative functions performed by the County and the Employer
on behalf of the Plan that are described herein; (iii) requiring any
agents of the Plan who receive PHI to abide by the Plan’s privacy
rules; and (iv) using the County’s and the Employer’s established
disciplinary procedures to resolve issues of noncompliance by the
Employees identified in clause (i) above.

Return or Destruction of PHI. If feasible, the Employer shall return or
destroy all PHI received from the Plan that the Employer maintains in
any form, and retain no copies of such information when no longer
needed for the purpose for which disclosure was made. If such return
or destruction is not feasible, the Employer shall limit further uses
and disclosures to those purposes that make the return or destruction
of the information infeasible.

Participant Rights. The Employer shall provide Participants with the
following rights: (i) the right to access to their PHI in accordance with
45 C.F.R. §164.524; (ii) the right to amend their PHI upon request (or
the Employer will explain to the Participant in writing why the
requested amendment was denied) and incorporate any such
amendment into a Participant’s PHI in accordance with 45 C.F.R.
8164.526; and (iii) the right to an accounting of all disclosures of their
PHI in accordance with 45 C.F.R. §164.528.

Cooperation with the United States Department of Health and Human
Services (HHS) or appropriate federal agencies. The Employer shall
make its books, records, and internal practices relating to the use and
disclosure of PHI received from the Plan available to HHS for
verification of the Plan’s compliance with the HIPAA privacy rules.

4. Certification. The Employer hereby certifies that the Plan documents have
been amended in accordance with 45 C.F.R. 8164.504(f), and that the
Employer shall protect the PHI as described in subsection 3 herein.

5. Security Standards Requirement. To comply with the security standards
regulations that were published on February 21, 2003, the Employer must:

a.

d.

implement administrative, physical and technical safeguards that
reasonably and appropriately protect the confidentiality, integrity and
availability of the electronic PHI that it creates, receives, maintains
or transmits on behalf of the Plan;

ensure that the adequate separation required by 45 C.F.R.
164.504(f)(2)(iii) is supported by reasonable and appropriate security
measures;

ensure that any agent, including a subcontractor, to whom it provides
this information agrees to implement reasonable and appropriate
security measures to protect the information; and

report to the Plan any security incident of which it becomes aware.

6. HITECH Act Requirement. To comply with the requirements of sections 13401
and 13404 of the Health Information Technology for Economic and Clinical
Health (“HITECH”) Act, the Employer agrees to incorporate all requirements
of the HITECH Act into the Employer’s business associate agreements.
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7. Amendment. Notwithstanding any other provision of the Plan, this section
may be amended in any way and at any time by the Employer.

8. Effective Dates. Subsections (1) - (4) and subsection (6) apply to the Plan no
later than April 14, 2003, or such other date that the HIPAA Privacy
Regulations apply to the Plan. Section (5) applies to the Plan no later than
April 20, 2005, or such other date that the HIPAA Security Regulations apply
to the Plan.
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ARTICLE XlI
AMENDMENT AND TERMINATION OF PLAN

12.01 Amendment and Termination. The Employer expects the Plan to be
permanent and continue indefinitely, but since future conditions affecting the Employer
cannot be anticipated or foreseen, the Employer must necessarily and does hereby reserve
the right to amend, modify, supplement, or terminate the Plan at any time. The Employer
may make any modifications or amendments to the Plan that are necessary or appropriate to
qualify or maintain the Plan as a Plan meeting the requirements of Code sections including
but not limited to 79, 105, 106, 125, 129, 152 213, and 223 as now in effect or hereafter
adopted or the Regulations issued thereunder. Such amendments shall be as set forth in an
instrument in writing executed by the Employer.

Any amendment may be current, retroactive or prospective, in each case as provided
therein; provided, however, that no amendment shall create or effect any discrimination
prohibited by the Code.

12.02 Exclusive Benefit. The Plan is adopted for the exclusive benefit of the
Employees of the Employer. No amendment to the Plan or action by the Employer or
Administrator shall cause the Plan to be operated other than for the exclusive benefit of
Employees and Participants.

12.03 Accrued Benefits Upon Termination or Amendment of Plan. The amendment
or termination of the Plan shall not cause the loss or forfeiture of any benefits accrued or
owing to the Participants prior to the date of the amendment or termination.
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ARTICLE Xl
MISCELLANEOUS PROVISIONS

13.01 Number. Any term herein in the singular may also include the plural.

13.02 Gender. Whenever any words are used herein in the masculine, feminine or
neuter gender, they shall be construed as though they were also used in another gender in
all cases where they would so apply.

13.03 Information to be Furnished. Participants shall provide the Employer and
Administrator with such information and evidence, and shall sign such documents as may
reasonably be requested from time to time for the purpose of administration of the Plan and
to avoid payment of benefits for which the Plan, a Component Plan or an Insurer is not
primarily liable.

13.04 Limitation of Employee’s Rights. Neither the establishment of the Plan nor
any amendment hereof, nor the payment of any benefits, shall be construed as giving to any
Participant or to any other person any legal or equitable right against the Employer, or any
officer or Employee thereof, the Administrator, or any other person, except as herein
provided. Participation in the Component Plans by Employees and their Dependents shall be
governed by the terms and provisions of the Component Plans and nothing in the Plan shall
be construed as giving to any Participant or to any other person any rights under the
Component Plans except as provided under such Component Plans.

13.05 Indemnification by Participants. If any Participant receives a reimbursement
from a Medical Flexible Spending Account, Limited Purpose Flexible Spending Account or a
Dependent Care Flexible Spending Account for expenses which are not Qualifying Medical
Expenses, Qualifying Expenses or Dependent Care Expenses, respectively, the Participant
shall indemnify and reimburse the Employer for any liability it may incur for failure to pay or
withhold federal income or employment taxes from such payment or reimbursement.
However, such indemnification and reimbursement shall not exceed the amount of additional
federal income taxes which the Participant would have owed if the payments or
reimbursements had been made to the Participant as additional Compensation in the form of
Taxable Benefits together with the Participant's share of any employment taxes that would
have been paid on such Compensation reduced by any such additional income and
employment taxes actually paid by the Participant.

13.06 Flexible Spending Account Assets or Funds. The Account of each Participant
shall not represent actual Participant deposits into any fund. No assets or funds shall be
invested in any separate trust. Until distributed, the Participant’s Election of Non-Taxable
Benefits pursuant to a Salary Reduction Agreement shall remain as part of the Employer's
general assets. No Participant or any other party shall have any claim against, right to, or
security or other interest in, any fund, Account or asset of the Employer from which any
payment under the Plan may be made.

13.07 Employment Rights. The establishment and maintenance of the Plan shall not
be construed as conferring any legal rights upon any Employee or other person for a
continuation of employment, nor shall it interfere with the rights of the Employer to
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discharge any Employee and to treat Employee without regard to the effect which such
treatment might have upon Employee as a Participant in the Plan.

13.08 Application of COBRA. In the event a Participant (or the Participant's
beneficiary) sustains a qualifying event, as defined in Code section 4980B, the Participant (or
their beneficiary, if applicable), shall be entitled to continuation of coverage through this
Plan and Component Plans to the extent prescribed by Code section 4980B, notwithstanding
the provisions of Section 3.02. Any Participant rights under COBRA shall not be deemed to
extend any additional rights under the Plan that are not expressly provided herein to
Employees or Participants.

13.09 Spendthrift Clause. The interests of Participants in the Plan shall not be
subject to assignment or alienation by operation of law or legal process, nor shall such
interests be assignable, alienable, or transferable in any way.

13.10 Governing Law. The Plan shall be construed, administered and enforced
according to the laws of the State of Florida, to the extent not preempted by applicable
Federal law; provided, however, that the governing law with respect to any Component Plan
shall be as provided in the Component Plan.

13.11 Tax Effect. The Plan does not represent or guarantee that any particular
federal, state or local income, payroll, personal property or other tax consequences will
result from participation in this Plan. A Participant should consult with professional tax
advisors to determine the tax consequences of his or her participation.

13.12 Severability. If any provision of the Plan shall be invalid or unenforceable, the
remaining provisions hereof shall continue to be fully effective.

13.13 Headings. Paragraph headings used in the Plan are inserted for convenience of
reference only, and any conflict among the headings and the text shall be resolved in favor of
the text.

13.14 Counterparts. The Plan may be adopted in an original and any number of
counterparts, each of which shall be deemed to be an original of one and the same
instrument.

IN WITNESS WHEREOF, the Employer has caused the Plan to be executed in its name
and on its behalf on the day of , 2014, and to become effective the
1% day of January, 2015.

BY:

Harold W. Barley, Executive Director

Date:

MetroPlan Orlando
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EXHIBIT A

Administrator

The Administrator of the MetroPlan Orlando WFL Plan shall be the Director of Finance &
Administration.

-35-

76



4

EXHIBIT B

The Orange County, Florida Medical Plans

The Orange County, Florida Life and Accidental Death and Dismemberment Plan
The Orange County, Florida Disability Plans

The Orange County, Florida Dental Plans

The Orange County, Florida Vision Plan

The Orange County, Florida TRICARE Supplement Plan
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EXECUTIVE SUMMARY

The Florida Department of Transportation is currently constructing a new commuter rail project in Central
Florida called SunRail. When fully constructed it will consist of a new bi-direction commuter rail service
from the northern terminus in Deland through Seminole, Orange, and Osceola counties to the southern limit
in Poinciana along the existing CSXT “A” line corridor, now called the Central Florida Commuter Rail
Line. Initial service is scheduled to begin on Phase | (DeBary to Sand Lake Road) in May 2014. The new
SunRail commuter rail service will operate on weekdays with a service frequency of 30-minute headways
during the peak periods and 120-minute headways in the non-peak periods, which will increase the number
of trains passing through communities.

MetroPlan Orlando and the surrounding communities in Seminole County and Orange County that will be
served in Phase I are exploring ways to enhance pedestrian safety and the quality of life along the rail
corridor particularly with the increased frequency of train horns blowing that will occur from additional
train volumes. One of the steps MetroPlan has taken, through its Municipal Advisory Committee, is a
proactive approach to evaluate the feasibility of implementing a Quiet Zone along the corridor.

MetroPlan Orlando has secured funds through FDOT and has retained the services of a consultant team to
develop conceptual plans to outline improvements solely for the purpose of developing a planning level
cost estimate of implementing a quiet zone. The consultant team has not been retained at this time to
provide actual design or construction services. The improvements developed as part of this study are based
on the Federal Railroad Administration’s (FRA) “Use of Locomotive Horns at Highway-Railroad Grade
Crossings; Final Rule,” a Diagnostic Team Review organized by MetroPlan Orlando in September 2011,
and FDOT input and local input. The grade crossings in Phase I are listed in Appendix A.

Following is a summary of the estimate of probable design and construction costs:

Estimate of Probable

Municipality Design and
Construction Costs®

Sanford $439,539
Lake Mary $633,431
Longwood $571,920
Casselberry $0
Altamonte Springs $418,729
Maitland $1,856,655
Winter Park $3,153,425
Orlando $5,046,325
Edgewood $321,843
Uninc. Seminole County $1,880,677
Uninc. Orange County $1,125,339

Total $15,447,883°

Includes a 25% contingency and 20% design fee.
2See Appendix C for updated cost due to changes subsequent to final review.

The crossings identified as being in the jurisdictions of Unincorporated Seminole and Orange Counties
were provided by the SunRail Design Team.

Concept plans are included in Appendix B. Further breakdown of the costs are included in Appendix C.
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PROJECT OBJECTIVE

Recognizing that there is nothing as safe as blowing the train horn, as documented in USDOT studies, the
general objective is to develop conceptual grade crossing plans and planning-level costs associated with
constructing Supplemental Safety Measures (SSM) as defined by the FRA Rule for ninety-two (92) grade
crossings for the purpose of establishing a Quiet Zone in Phase | along the corridor.

The final rule provides an opportunity for localities nationwide to mitigate the effects of train horn noise by
establishing quiet zones. In a quiet zone, railroads have been directed to cease the routine sounding of their
horns when approaching public highway-rail grade crossings. Train horns may still be used in emergency
situations or to comply with other Federal regulations or railroad operating rules. Localities desiring to
establish a quiet zone are first required to mitigate the increased risk caused by the absence of a horn.

SSMs are measures intended to modify grade crossings when train horns are not sounded and are defined
as effective in the FRA rule and include the following:

Four Quadrant Gate System
Gates with Medians

One Way Street with Gate(s)
Close Railroad Crossing

el N S

It should be noted that installing SSMs are not the only way to establish a quiet zone per the FRA Rule,
however, for the purpose of this study, our work only considered installing SSMs to eliminate the
subjectivity of other types of modifications identified as Alternative Safety Measures (ASM). Following is
a brief summary of ASMs:

Modifications to a grade crossing other than the four (4) aforementioned modifications would be
considered Alternative Safety Measures and must be reviewed and approved by the FRA.

The FRA also has an on-line application called the Quiet Zone Calculator (QZC).
(http://safetydata.fra.dot.gov/quiet/quietzonehelp.htm) The QZC is a tool to allow local jurisdictions to
research the feasibility of creating a quiet zone in their community employing a combination of SSMs,
ASMs, or possibly no modifications to a particular crossing within a corridor. The QZC develops a Quiet
Zone Risk Index (QZRI) based on the modifications made to grade crossings within the corridor. The
QZRI is then compared to the National Significant Risk Threshold (NSRT).

CONCEPT DEVELOPMENT PROCESS

Understanding the improvements that are currently being constructed by FDOT as part of the SunRail
design-build project is a critical component to this exercise. Utilizing the infrastructure (i.e. signals, gates,
technology software and hardware) currently being installed along the corridor will reduce the estimated
probable construction cost to implement a Quiet Zone. If the infrastructure needed to implement the Quiet
Zone was not being installed as part of the commuter rail project, the cost to implement a quiet zone would
be significantly higher.

The basic outline of the efforts taken to develop the concepts is as follows:

Data Collection — Collected the current (July 2013) design plans from the SunRail design-build team and
conducted site visit for each crossing to inventory existing conditions. During this time, local agencies
were invited to attend the field visits. The field visits were conducted between July 16, 2013 and July 26,
2013. In addition to the field reviews, the “report of Quiet Zone Diagnostic Reviews” prepared by
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MetroPlan Orlando was also used as a source of information. The diagnostic team review was completed
November 2011.

Prepare Grade Crossing Base Plans — Using the SunRail plans and results of the data collection efforts, a
base plan was created for each grade crossing.

Develop SSM Concept Plans — Utilizing the information collected in the field and verifying the
improvements being constructed by SunRail, additional measures were developed to upgrade the
intersection to meet the requirements for SSM. In addition to the SSMs required for the roadway, the team
also looked at and recommended improvements that could increase the awareness and safety for
pedestrians.

FDOT Review — Upon completion of the draft concept plans, FDOT Traffic Operations and SunRail
reviewed and commented on the concepts.

Concept Plan Updates — Upon receipt of the review comments from FDOT Traffic Operations and SunRail,
the plans were updated and meetings conducted with the local agencies.

Local Agency Review Meetings — Upon completing the plan updates, the draft concept plans were
distributed to each local agency for review and input. Following are the dates that the team met with the
local agencies:

December 18, 2013 - Sanford, Lake Mary, Casselberry, and Altamonte Springs
January 21, 2014 - Maitland and Winter Park

January 28, 2014 - Orlando, Edgewood, and Seminole County

January 30, 2014 - Orange County

Final Concept Plans — Based on input from the local agency meetings, the concept plans were either
modified or an alternative shown and submitted to FDOT and SunRail for final review and acceptance.

During the local review meetings, comments received on the concept plans that were preferences and
reduced safety were noted, however, the plan was not revised to reflect a preference.

Engineer’s Planning Level Estimate of Probable Design and Construction Costs — Average unit prices were
obtained from FDOT’s historical cost database. It should be noted that the assumptions made in generating
the cost estimates are as follows:

1. The concept plans developed are not final construction drawings. The costs developed are planning
level costs.

2. All 92 grade crossings will be included in a regional quiet zone. If the improvements are built
separately, unit prices may increase due to reduced economies of scale.

3. The estimate was produced assuming construction costs as of the date this report was prepared.
Adjustments must be made to account for construction activities if construction takes place beyond
2014,

4. Concept plans reflect implementation of SSM at each grade crossing per the FRA Rule.

It was assumed that improvements that were shown on the SunRail design-build team plans would
be constructed even though they may not have been present at the time the field reviews were
conducted in July 2013. Thus, there may need to be adjustments to reflect actual conditions.
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6. Presence of certain technology hardware and software components installed as part of SunRail.
Assumptions were made based on available information. Thus, there may need to be adjustments to
reflect actual conditions.

CONCLUSION

The grade crossing concepts were prepared based on implementing SSMs as outlined in the FRA’s Final
Rule Use of Locomotive Horns at Highway-Railroad Grade Crossing. The concepts are not construction
plans and further design details will need to be developed during the final design process.

This information will be provided to each of the municipalities along the corridor to assist them in
understanding the costs associated with implementing a quiet zone. Local municipalities will be
responsible for developing construction drawings and implementing Quiet Zone.

Although not required by the Rule, we recommend that each municipality strongly consider installing
lighting and fencing along the corridor to further enhance the safety of pedestrians.
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*Seminole County Owned.

I-4 Ramp/Monroe Avenue (621328U)
McCracken Road (622055F)

18" Street (622056 M)*
Southwest Road (622057U)*
Country Club Road (622059H)
CR 46A/25™ Street (622060C)*
Airport Boulevard (622061J)*
Bellair Grove (915133W)

Pedigo Point (622063X)

Palmetto Street (622064E)

Lake Mary Boulevard (622065L)*
Country Club Road (622066T)*
CR 427 (622067A)*

Georgia Avenue (622068G)

E. Orange Avenue (622069N)
Palmetto Avenue (622070H)
Church Street (622071P)

CR 427 (622072W)*

SR 434 (622073D)

North Street (622074K)*

CR 427/Dixie Highway (622075S)*
Plumosa Avenue (622076Y)
North Street (622077F)*

Leonard Street (622078M)*

SR 436 (Altamonte Drive) (622080N)
Prairie Lake/Magnolia (643806D)
Ballard Street (622081V)

O’Brien Road (622082C)*

Mayo Avenue (621581P)

Sybelia Avenue (622084R)
George Avenue (622085X)
Horatio Avenue (622086E)
Packwood Avenue (622144X)
Maitland Avenue (622145E)
Ventris Avenue (622146L)
Palmetto Street (622147T)

Lake Avenue (622148A)**

N. Denning Drive (622150B)

W. Webster Avenue (622151H)
N. Pennsylvania Avenue (622152P)
N. New York Street (622153W)
Canton Avenue (622154D)
Pedestrian Crossing (622155K)
Pedestrian Crossing (622156S)
Morse Boulevard (622157Y)
Pedestrian Crossing (622159M)

**Qrange County Owned.

47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.

Pedestrian Crossing (622160G)
New England Avenue (622161N)
New York Avenue (622163C)
Lyman Avenue (622162V)
Fairbanks Avenue (622164J)
Pennsylvania Avenue (622165R)
Holt Avenue (622166X)
Minnesota Avenue (622167E)
Denning Drive (622168L)
Orlando Avenue (622169T)
Westchester Avenue (622170M)
Virginia Drive (622174P)
Alden Road (622175W)
Highland Avenue (622176D)
Magnolia Street (622175S)
Orange Avenue (SR 527) (622179Y)
Marks Street (622180T)
Colonial Drive (622181A)
Concord Street (622182G)
Amelia Street (622183N)
Livingston Avenue (622185C)
Robinson Street (622186J)
Jefferson Street (622187R)
Washington Street (622188X)
Central Boulevard (622189E)
Pine Street (622190Y)

Church Street (622191F)

South Street (622192M)
America Street (622196P)
Hughey Ave. (622199K)
Ernestine Street (622198D)
Gore Street (622300G)
Columbia Street (322601N)
Kaley Avenue (622304J)

Grant Street (622306X)
Michigan Street (622307E)
Pineloch Road (622308L)**
Drennen Avenue (622309 T)**
Holden Avenue (622311U)
Jamaica Lane (622312B)**
Stratemeyer Drive (62313H)
Mary Jess Road (622314P)
Oakridge Avenue (622315W)**
Fairlane Avenue (622316D)**
Lancaster Road (622317K)**
Glenrose Avenue (622318S)**

The crossings identified as being Seminole
and Orange Counties were provided by the SunRail Design Team.
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APPENDIX B — CONCEPT PLANS
(Separate Cover)
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APPENDIX C - ESTIMATE OF PROBABLE CONSTRUCTION COSTS

Estimate of Probable

Amended Cost

Municipalit Design and .
P Construc?ion Costs! Difference*”

Sanford $439,539 $0
Lake Mary $633,431 $0
Longwood $571,920 $0
Casselberry $0 $0
Altamonte Springs $418,729 $0
Maitland® $1,856,655 $210,250
Winter Park? $3,153,425 $89,175
Orlando? $5,046,325 $65,250
Edgewood® $321,843 $43,500
Uninc. Seminole County?®® $1,880,677 $34,800
Uninc. Orange County? $1,125,339 $43,500

Total $15,447,883 $486,475

Includes a 25% contingency and 20% design fee.

2Subsequent to the completion of the review process, FDOT confirmed that combination
pedestrian/road gates cannot be used. The proposed combination pedestrian/road gates were
deleted and individual pedestrian and roadway gates were shown. The overall cost due to
this change is an estimated $181,975.

3Subsequent to the completion of the review process, it was determined through discussions
with the FRA that a 3-quadrant gate is not considered to be an SSM. Based on this
determination, the following intersections will require a 4-quadrant gate system:

e CR 427, Seminole County, Crossing No. 622075-S
e Maitland Ave, City of Maitland, Crossing No. 622145-E
e Holden Avenue, City of Edgewood, Crossing No. 622311-U

The approximate cost due to this change is $304,500.
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Quiet Zone Preliminary Estimate of Cost by Crossing

Crossing Municipality Cost Subtotal
1 I-4 Ramp / Monroe Ave. Sanford $43,710
2 McCracken Rd. Sanford $303,669
3 18th St. Sanford* $55,037
4 Southwest Rd. Sanford* $102,887
5 Country Club Rd. Sanford $92,160
6 C.R. 46A / 25th. St. Sanford* $124,275 | Subtotal: | $721,738
7 Airport Blvd. Lake Mary* $130,569
8 Bellair Grove (Egrets Landing) Lake Mary $32,666
9 Pedigo Pt. Lake Mary $471,084
10 Palmetto St. Lake Mary $129,681
11 Lake Mary Blvd. Lake Mary* $216,981
12 Country Club Rd. Lake Mary* $453,031 | Subtotal: | $1,434,013
13 C.R. 427 Longwood* $31,099
14 Georgia Ave. Longwood $165,962
15 E. Orange Ave. Longwood $135,431
16 Palmetto Ave. Longwood $95,637
17 Church St. Longwood $68,553
18 C.R. 427 Longwood* $151,702
19 S.R. 434 Longwood $106,337
20 North St. Longwood* $59,112
21 C.R. 427 / Dixie Hwy. Longwood* $183,745 | Subtotal: $997,578
22 Plumosa Ave. Casselberry* $99,602 | Subtotal: $99,602
23 North St. (Merrit St.) Altamonte Springs* $122,056
24 Leonard St. Altamonte Springs* $122,904
25 S.R. 436 / Altamonte Dr. Altamonte Springs $128,276
26 Prairie Lake Cove / Magnolia Dr. Altamonte Springs $198,525
27 Ballard St. Altamonte Springs $91,928
28 O'Brien Rd. Altamonte Springs* $62,476 | Subtotal: | $726,164
29 Greenwood Rd. Maitland $192,353
30 Sybelia Ave. Maitland $100,857
31 George Ave. Maitland $382,969
32 Horatio Ave. Maitland $408,455
33 Packwood Ave. Maitland $200,037
34 Maitland Ave. Maitland $359,784
35 Ventris Ave. Maitland $420,306
36 Palmetto St. Maitland $2,144
37 Lake Ave. Maitland** $462,937 | Subtotal: | $2,529,842
38 N. Denning Dr. Winter Park $213,260
39/40 Webster/Penn. Ave Winter Park $509,871
41 N. New York St. Winter Park $94,392
42 Canton Ave. Winter Park $44,887
43 Ped. Crossing Winter Park $74,644
44 Ped. Crossing Winter Park $74,644
45 Morse Blvd. Winter Park $25,079
46 Ped. Crossing Eliminated S0
47 Ped. Crossing Eliminated )
48 New England Ave. Winter Park $128,219
49/50 New York/Lyman Ave. Winter Park $231,427
51 Fairbanks Ave. Winter Park $121,159
52/53 Pennsylvania/Holt Ave. Winter Park $360,396
54 Minnesota Ave. Winter Park $390,217
55 Denning Dr. Winter Park $392,005
56 Orlando Ave. Winter Park $107,160
57 Westchester Ave. Winter Park $475,242 | Subtotal: | $3,242,600
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Quiet Zone Preliminary Estimate of Cost by Crossing
Crossing Municipality Cost Subtotal

58 Virginia Dr. Orlando $59,335

59 Alden Rd. Orlando $165,771

60 Highland Ave. Orlando $470,499

61 Magnolia Dr. Orlando $376,075

62 N. Orange Ave. Orlando $435,533

63 Marks St. Orlando $474,022

64 Colonial Dr. Orlando $74,447

65 Concord St. Orlando $34,919

66 Amelia St. Orlando $26,494

67 Livingston St. Orlando $128,348

68 Robinson St. Orlando S404,472

69 Jefferson St. Orlando $410,968

70 Washington St. Orlando $362,094

71 Central Blvd. Orlando $151,165

72 Pine St. Orlando $382,070

73 Church St. Orlando $151,462

74 South St. Orlando $130,865

75 America St. Orlando $179,767

76 Hughey Eliminated SO

77 Ernestine St. Orlando $59,523

78 Gore St. Orlando $228,532

79 Columbia St. Orlando $115,212

80 Kaley Ave. Orlando $138,435

81 Grant St. Orlando $97,417

82 Michigan St. Orlando $54,150

83 Pineloch Rd. Orlando** $102,054

84 Drennen Ave. Orlando** $132,322 | Subtotal: | $5,345,951
85 Holden Ave. Edgewood $102,887

86 Jamaica Ln. Edgewood** $94,086

87 Stratemeyer Dr. Edgewood $91,287

88 E. Mary Jess Rd. Edgewood $171,168

89 Oakridge Ave. Edgewood** $64,823

90 Fairlane Ave. Edgewood** $115,212

91 Lancaster Rd. Edgewood** $195,230

92 Glenrose Rd. Edgewood** $2,175 Subtotal: | $836,870

| $15,934,358 |
Notes:

1) All 92 grade crossings will be included in a regional quiet zone. If the improvements are built separately, unit prices may increase
based on economies of scale.

2) The estimate was produced assuming present day construction costs. Adjustments must be made to account for
construction activities if construction takes place beyond 2014.

3) The cost includes 25% Contingency and 20% for final design fees.

4) *-Seminole County Owned
**.0Orange Countv Owned
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CFCRT CORRIDOR HIGHWAY/RAIL 7/23/2014
GRADE CROSSINGS
QUIET ZONE CONSTRUCTION COST ESTIMATE

1-4 Ramp / Monroe Ave. McCracken Rd. 18th St. Southwest Rd. Country Club Rd. C.R. 46A [ 25th. St.

Airport Blvd. 3ellair Grove (Egrets Landing Pedigo Pt. Palmetto St. Lake Mary Blvd. Country Club Rd. C.R. 427 Georgia Ave.

SunRail Work Items

Sanford Sanford Sanford* Lake Mary* Lake Mary Lake Mary e Mary e Mary* Lake Mary* Longwood* Longwood

Sanford Sanford* S *
e -

Civil Improvements

Clear & Grub Sy $10 194 $1,944 147 $1,470 0 $0 0 $0 44 $436 569 $5,691 0 $0 0 $0 0 $0 0 $0 44 $444 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 2' Wide LF $38 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 3' Wide LF $41 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ 'D* Curb 4' Wide LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ 'D* Curb 5' Wide LF $48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 9' Wide LF $61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 10" Wide LF $67 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 12' Wide LF $71 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 13' Wide LF $77 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Widen Exist. Pavement sy $135 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 112 $15,120 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Driveway Closure/Relocation Sy $65 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type E LF $20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type F LF $22 0 $0 0 $0 0 $0 0 $0 70 $1,540 0 $0 360 $7,920 0 $0 0 $0 0 $0 12 $264 0 $0 0 $0 0 $0
Conc. Curb, Type A LF $30 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type D LF $20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 437 $8,740 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Separator 6' LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
4" Concrete Sidewalk Sy $30 39 $1,167 0 $0 0 $0 0 $0 0 $0 0 $0 340 $10,200 0 $0 0 $0 0 $0 46 $1,373 0 $0 46 $1,373 0 $0
Handrail LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Guardrail w/ End Treatment LF $54 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Fencing, Type B, 5'-6' LF $15 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 315 $4,725 0 $0 30 $450 0 $0 0 $0 0 $0 0 $0 0 $0
Turf Sod SY $5 0 $0 0 $0 0 $0 0 $0 23 $105 0 $0 126 $567 61 $273 0 $0 0 $0 10 $45 0 $0 0 $0 0 $0
Qwick Kurb LF $80 172 $13,760 0 $0 0 $0 0 $0 0 $0 0 $0 100 $8,000 0 $0 0 $0 0 $0 200 $16,000 0 $0 200 $16,000 0 $0
Signing & Pavement Markings Ls $80 1 $5,273 1 $2,957 1 $2,957 1 $2,957 1 $1,478 1 $3,516 1 $3,516 1 $3,516 1 $4,435 1 $4,435 1 $3,516 1 $4,435 1 $4,074 1 $2,957
Lighting Pedestrian Walkways LS $25,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal Civill $22,145 $4,427 $2,957 $2,957 $3,559 $9,207 $50,048 $12,529 $4,885 $4,435 $21,642 $4,435 $21,448 $2,957
Rail & Signal Improvements

Upgrade Ped Gate to Road Gate EA $5,000 0 $0 1 $5,000 1 $5,000 1 $5,000 0 $0 0 $0 0 $0 2 $10,000 0 $0 1 $5,000 1 $5,000 0 $0 0 $0 0 $0
New Flasher/Signal/Gate EA $30,000 0 $0 0 $0 1 $30,000 1 $30,000 2 $60,000 2 $60,000 1 $40,000 0 $0 4 $120,000 1 $30,000 3 $90,000 2 $60,000 0 $0 2 $60,000
New Flasher/Signal/Gate w/ Ped Gate EA $40,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Relocate Existing Gate EA $15,000 0 $0 0 $0 0 $0 2 $30,000 0 $0 1 $15,000 0 $0 0 $0 0 $0 0 $0 2 $30,000 3 $45,000 0 $0 0 $0
Remove Existing Gate EA $1,000 0 $0 0 $0 0 $0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Replace/extend Gate Arm EA $1,500 0 $0 0 $0 0 $0 2 $3,000 0 $0 1 $1,500 0 $0 0 $0 0 $0 0 $0 2 $3,000 2 $3,000 0 $0 1 $1,500
New House EA $200,000 0 $0 1 $200,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $200,000 0 $0 0 $0 1 $200,000 0 $0 0 $0
Signal Preemption EA $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Vehicle Detection EA $50,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $50,000 0 $0 0 $0 0 $0 1 $50,000
Queue Detection EA $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Low Volume Horn EA $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Add Ped Gate EA $25,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Extend Track Crossing Surface LF of Rail $1,000 8 $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Subtotal Signal $8,000 $205,000 $35,000 $68,000 $60,000 $76,500 $40,000 $10,000 $320,000 $85,000 $128,000 $308,000 $0 $111,500

Subtotals $30,145 $209,427 $37,957 $70,957 $63,559 $85,707| $90,048 $22,529 $324,885 $89,435 $149,642 $312,435 $21,448 $114,457

Contingencies a 25% $7,536 $52,357 $9,489 $17,739 $15,890 $21,427| $22,512 $5,632 $81,221 $22,359 $37,411 $78,109 $5,362 $28,614

Final Desigr 20% $6,029 $41,885 $7,591 $14,191 $12,712 $17,141] $18,010 $4,506 $64,977 $17,887 $29,928 $62,487/ $4,290 $22,891

Subtotals (Rounded: $43,710 $303,669 $55,037 $102,887 $92,160 $124,275 $130,569 $32,666 $471,084 $129,681 $216,981 $453,031 $31,099 $165,962

| Total For Crossings in Sanford $721.738| | Total For Crossings in Lake Mary $l‘434‘013|
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CFCRT CORRIDOR HIGHWAY/RAIL 7/23/2014
GRADE CROSSINGS
QUIET ZONE CONSTRUCTION COST ESTIMATE

E. Orange Ave. Palmetto Ave Church St. C.R. 427 S.R. 434 North St. C.R. 427 | Dixie Hwy.

Plumosa Ave. North St. (Merrit St Leonard St. S.R. 436 / Altamonte Dr. rairie Lake Cove / Magnolia [ Ballard St. O'Brien Rd

SunRail Work Items

Longwood Longwoo o} * Longwood* Casselberry* Altamonte Springs* Altamonte Springs* Altal te Springs Altamonte Springs Altamonte Springs Altamonte Springs*

Longwood Longwood* Longwood
t

d | n
e - -

Civil Improvements

Clear & Grub Sy $10 0 $0 0 $0 91 $914 0 $0 0 $0 0 $0 635 $6,350 0 $0 322 $3,220 213 $2,130 320 $3,200 0 $0 81 $810 0 $0
Conc. Traffic Island w/ ‘D' Curb 2' Wide LF $38 0 $0 0 $0 0 $0 0 $0 0 $0 50 $1,900 0 $0 43 $1,634 0 $0 0 $0 0 $0 0 $0 0 $0 135 $5,130
Conc. Traffic Island w/ ‘D' Curb 3' Wide LF $41 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 4' Wide LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 5' Wide LF $48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 9' Wide LF $61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 42 $2,562 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 10" Wide LF $67 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 12' Wide LF $71 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 13' Wide LF $77 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Widen Exist. Pavement sy $135 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 84 $11,280 0 $0 0 $0 0 $0 0 $0
Driveway Closure/Relocation Sy $65 0 $0 0 $0 0 $0 0 $0 0 $0 14 $910 7 $455 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type E LF $20 0 $0 0 $0 0 $0 0 $0 35 $700 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type F LF $22 52 $1,144 0 $0 359 $7,898 0 $0 0 $0 0 $0 0 $0 50 $1,100 0 $0 0 $0 70 $1,540 0 $0 0 $0 0 $0
Conc. Curb, Type A LF $30 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type D LF $20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 336 $6,720 0 $0 0 $0 0 $0
Conc. Traffic Separator 6' LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
4" Concrete Sidewalk sy $30 41 $1,240 0 $0 15 $450 37 $1,107 4 $120 0 $0 87 $2,600 0 $0 0 $0 142 $4,260 11 $330 0 $0 0 $0 0 $0
Handrail LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 162 $7,290 0 $0 0 $0 0 $0 0 $0
Guardrail w/ End Treatment LF $54 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Fencing, Type B, 5'-6' LF $15 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1400 $21,000 1445 $21,675 0 $0
Turf Sod Sy $5 13 $60 0 $0 13 $59 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 82 $369 187 $842 0 $0 0 $0 0 $0
Qwick Kurb LF $80 0 $0 0 $0 0 $0 200 $16,000 200 $16,000 0 $0 360 $28,800 0 $0 0 $0 0 $0 22 $1,760 0 $0 0 $0 0 $0
Signing & Pavement Markings Ls $80 1 $2,957 1 $2,957 1 $2,957 1 $3,516 1 $3,516 1 $2,957 1 $3,516 1 $2,957 1 $2,957 1 $8,870 1 $4,074 1 $5,914 1 $5,914 1 $2,957
Lighting Pedestrian Walkways Ls $25,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal Civil $5,401 $2,957 $12,278 $20,622 $20,336 $5,767 $41,721 $5,691 $6,177 $36,761 $18,466 $26,914 $28,399 $8,087
| Rail&Signalimproverments | _______ ____ _________ ___ _____ ______ __________ ________ ___ |

Upgrade Ped Gate to Road Gate EA $5,000 0 $0 0 $0 1 $5,000 0 $0 1 $5,000 1 $5,000 2 $10,000 0 $0 0 $0 0 $0 2 $10,000 0 $0 1 $5,000 1 $5,000
New Flasher/Signal/Gate EA $30,000 2 $60,000 2 $60,000 1 $30,000 0 $0 1 $30,000 1 $30,000 2 $60,000 2 $60,000 2 $60,000 1 $30,000 2 $60,000 2 $60,000 1 $30,000 1 $30,000
New Flasher/Signal/Gate w/ Ped Gate EA $40,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Relocate Existing Gate EA $15,000 1 $15,000 0 $0 0 $0 4 $60,000 0 $0 0 $0 1 $15,000 0 $0 1 $15,000 1 $15,000 0 $0 0 $0 0 $0 0 $0
Remove Existing Gate EA $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Replace/extend Gate Arm EA $1,500 2 $3,000 2 $3,000 0 $0 4 $6,000 0 $0 0 $0 0 $0 2 $3,000 2 $3,000 2 $3,000 0 $0 0 $0 0 $0 0 $0
New House EA $200,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Signal Preemption EA $10,000 0 $0 0 $0 0 $0 1 $10,000 1 $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Vehicle Detection EA $50,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $50,000 0 $0 0 $0
Queue Detection EA $8,000 0 $0 0 $0 0 $0 1 $8,000 1 $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Low Volume Horn EA $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Add Ped Gate EA $25,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Extend Track Crossing Surface LF of Rail $1,000 10 $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Subtotal Signal $88,000 $63,000 $35,000 $84,000 $53,000 $35,000 $85,000 $63,000 $78,000 $48,000 $70,000 $110,000 $35,000 $35,000

Subtotals $93,401 $65,957 $47,278 $104,622 $73,336 $40,767 $126,721 $68,691 $84,177 $84,761 $88,466 $136,914 $63,399 $43,087|

Contingencies a 25% $23,350 $16,489 $11,819 $26,156 $18,334 $10,192 $31,680 $17,173 $21,044 $21,190 $22,116 $34,228 $15,850 $10,772

Final Desigr 20% $18,680 $13,191 $9,456 $20,924 $14,667 $8,153 $25,344) $13,738 $16,835 $16,952 $17,693 $27,383 $12,680 $8,617|

Subtotals (Rounded: $135,431 $95,637 $68,553 $151,702 $106,337 $59,112 $183,745 $99,602] $122,056 $122,904 $128,276 $198,525 $91,928 $62,476]

| Total For Crossings in Longwood $997,578| |Tolal Casselberry $99,602| | Total For Crossings in Altamonte Springs $726‘164|
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CFCRT CORRIDOR HIGHWAY/RAIL 7/23/2014
GRADE CROSSINGS
QUIET ZONE CONSTRUCTION COST ESTIMATE

‘ Greenwood Rd Sybelia Ave George Ave. Horatio Ave. Packwood Ave. Maitland Ave. Ventris Ave. Palmetto St. Lake Ave. N. Denning Dr. Webster/Penn. Ave N. New York St Canton Ave. Ped. Crossing Ped. Crossing
SunRail Work Items
Maitlar Maitl Maitland Maitland Maitla Maitlar Maitl Maitl Maitl Winter Park Winter Park Winter Park Winter Park Winter Park inter Park
Civil Improvements
Clear & Grub Sy $10 25 $250 202 $2,020 116 $1,160 157 $1,573 0 $0 0 $0 247 $2,470 0 $0 420 $4,200 0 $0 218 $2,180 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D’ Curb 2' Wide LF $38 0 $0 0 $0 0 $0 0 $0 0 $0 100 $3,800 0 $0 0 $0 0 $0 99 $3,762 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 3' Wide LF $41 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 328 $13,448 101 $4,141 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D’ Curb 4' Wide LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 5' Wide LF $48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D’ Curb 9 Wide LF $61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 10" Wide LF $67 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ "D’ Curb 12' Wide LF $71 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 13' Wide LF $77 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 ] $0 0 $0 0 $0
Widen Exist. Pavement sy $135 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 11 $1,440 0 $0 0 $0 0 $0 16 $2,160 0 $0 0 $0 0 $0 0 $0
Driveway Closure/Relocation Sy $65 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 33 $2,167 0 $0 0 $0 0 $0 94 $6,110 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type E LF $20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type F LF $22 84 $1,848 0 $0 0 $0 99 $2,178 0 $0 0 $0 0 $0 0 $0 15 $330 0 $0 84 $1,848 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type A LF $30 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 49 $1,470 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type D LF $20 114 $2,280 0 $0 0 $0 0 $0 0 $0 274 $5,480 20 $400 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Separator 6' LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
4" Concrete Sidewalk sy $30 72 $2,160 0 $0 0 $0 61 $1,830 0 $0 30 $890 73 $2,190 0 $0 9 $270 38 $1,140 21 $630 0 $0 0 $0 0 $0 0 $0
Handrail LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Guardrail w/ End Treatment LF $54 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Fencing, Type B, 5'-6' LF $15 0 $0 302 $4,530 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 80 $1,200 0 $0 0 $0 0 $0 0 $0
Turf Sod Sy $5 72 $324 11 $50 0 $0 44 $198 0 $0 0 $0 54 $243 0 $0 7 $32 53 $239 39 $176 0 $0 0 $0 0 $0 0 $0
Qwick Kurb LF $80 42 $3,360 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Signing & Pavement Markings Ls $80 1 $4,435 1 $2,957 1 $2,957 1 $5,914 1 $2,957 1 $2,957 1 $2,957 1 $1,478 1 $4,435 1 $4,435 1 $5,914 1 $2,957 1 $2,957 1 $1,478 1 $1,478
Lighting Pedestrian Walkways Ls $25,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal Civil $14,657 $9,556 $4,117 $11,693 $2,957 $13,127 $11,866 $1,478 $9,267 $9,576 $35,135 $7,098 $2,957 $1,478 $1,478
Rail & Signal Improvements
Upgrade Ped Gate to Road Gate EA $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 1 $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 2 $10,000 2 $10,000 0 $0 0 $0
New Flasher/Signal/Gate EA $30,000 2 $60,000 2 $60,000 2 $60,000 2 $60,000 2 $60,000 1 $30,000 2 $60,000 0 $0 2 $60,000 2 $60,000 3 $90,000 0 $0 0 $0 0 $0 0 $0
New Flasher/Signal/Gate w/ Ped Gate EA $40,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Relocate Existing Gate EA $15,000 2 $30,000 0 $0 0 $0 0 $0 0 $0 0 $0 1 $15,000 0 $0 0 $0 1 $15,000 0 $0 3 $45,000 1 $15,000 0 $0 0 $0
Remove Existing Gate EA $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Replace/extend Gate Arm EA $1,500 2 $3,000 0 $0 0 $0 0 $0 0 $0 0 $0 2 $3,000 0 $0 0 $0 1 $1,500 1 $1,500 2 $3,000 2 $3,000 0 $0 0 $0
New House EA $200,000 0 $0 0 $0 1 $200,000 1 $200,000 0 $0 0 $0 1 $200,000 0 $0 1 $200,000 0 $0 1 $200,000 0 $0 0 $0 0 $0 0 $0
Signal Preemption EA $10,000 0 $0 0 $0 0 $0 i $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Vehicle Detection EA $50,000 0 $0 0 $0 0 $0 0 $0 1 $50,000 4 $200,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Queue Detection EA $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Low Volume Horn EA $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Add Ped Gate EA $25,000 1 $25,000 0 $0 0 $0 0 $0 1 $25,000 0 $0 0 $0 0 %0 2 $50,000 2 $50,000 1 $25,000 0 $0 0 $0 2 $50,000 2 $50,000
Extend Track Crossing Surface LF of Rail $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 5 $5,000 0 $0 0 $0 11 $11,000 0 $0 0 $0 0 $0 0 $0 0 $0
Subtotal Signal $118,000 $60,000 $260,000 $270,000 $135,000 $235,000 $278,000 $0 $310,000 $137,500 $316,500 $58,000 $28,000 $50,000 $50,000
Subtotals $132,657 $69,556 $264,117 $281,693 $137,957 $248,127 $289,866 $1,478 $319,267 $147,076 $351,635 $65,098 $30,957 $51,478 $51,478
Contingencies a 25% $33,164 $17,389 $66,029 $70,423 $34,489 $62,032 $72,467 $370 $79,817| $36,769 $87,909 $16,274 $7,739 $12,870 $12,870
Final Desigr 20% $26,531 $13,911 $52,823 $56,339 $27,591 $49,625 $57,973 $296 $63,853] $29,415 $70,327 $13,020 $6,191 $10,296 $10,296
Subtotals (Rounded: $192,353 $100,857 $382,969 $408,455 $200,037 $359,784 $420,306 $2,144 $462,937 $213,260 $509,871 $94,392 $44,887 $74,644 $74,644
| Total For Crossings in Maitland $2.529,842|
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CFCRT CORRIDOR HIGHWAY/RAIL
GRADE CROSSINGS
QUIET ZONE CONSTRUCTION COST ESTIMATE

Morse Blvd. New England Ave. New York/Lyman Ave. Fairbanks Ave. Pennsylvania/Holt Ave. Minnesota Ave. Denning Dr. Orlando Ave. Westchester Ave. Alden Rd Highland Ave. Magnolia Dr. N. Orange Ave.
SunRail Work Items
Winter Park Winter Park Winter Park Winter Park Winter Park Winter Park Winter Park Winter Park Winter Park rlando Orlando Orlando lando Orlando
Civil Improvements
Clear & Grub Sy $10 50 $500 247 $2,470 246 $2,460 169 $1,690 0 $0 75 $750 225 $2,250 0 $0 0 $0 136 $1,360 0 $0 307 $3,070 0 $0 177 $1,770
Conc. Traffic Island w/ ‘D’ Curb 2' Wide LF $38 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 3' Wide LF $41 0 $0 0 $0 0 $0 306 $12,546 0 $0 0 $0 0 $0 0 $0 0 $0 60 $2,460 73 $2,993 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D’ Curb 4' Wide LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 54 $2,430 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 5' Wide LF $48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D’ Curb 9 Wide LF $61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 10" Wide LF $67 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ "D’ Curb 12' Wide LF $71 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 13' Wide LF $77 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 109 $8,393 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Widen Exist. Pavement sy $135 0 $0 0 $0 93 $12,555 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 8 $1,080 0 $0 0 $0
Driveway Closure/Relocation Sy $65 130 $8,450 0 $0 0 $0 43 $2,795 0 $0 0 $0 21 $1,365 0 $0 0 $0 45 $2,925 45 $2,925 17 $1,105 46 $2,990 0 $0
Conc. Curb & Gutter, Type E LF $20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type F LF $22 0 $0 0 $0 302 $6,644 0 $0 0 $0 0 $0 35 $770 0 $0 19 $418 41 $902 0 $0 62 $1,364 0 $0 118 $2,596
Conc. Curb, Type A LF $30 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type D LF $20 218 $4,360 0 $0 252 $5,040 70 $1,400 200 $4,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 8 $160 0 $0 0 $0
Conc. Traffic Separator 6' LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 (] $0 0 $0
4" Concrete Sidewalk sy $30 19 $570 0 $0 226 $6,780 48 $1,440 35 $1,050 0 $0 0 $0 7 $210 80 $2,400 23 $690 0 $0 66 $1,980 0 $0 56 $1,680
Handrail LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Guardrail w/ End Treatment LF $54 0 $0 0 $0 0 $0 0 $0 75 $4,050 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Fencing, Type B, 5'-6' LF $15 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 830 $12,450 545 $8,175 89 $1,335 0 $0
Turf Sod Sy $5 102 $459 0 $0 163 $734 38 $171 119 $536 0 $0 11 $50 6 $27 0 $0 33 $149 0 $0 7 $32 0 $0 55 $248
Qwick Kurb LF $80 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 132 $10,560 0 $0 0 $0
Signing & Pavement Markings Ls $80 1 $2,957 1 $2,957 1 $7,392 1 $3,516 1 $5,914 1 $4,435 1 $5,914 1 $5,273 1 $4,435 1 $4,435 1 $2,957 1 $2,957 1 $2,037 1 $4,074
Lighting Pedestrian Walkways Ls $25,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal Civil $17,296 $5,427 $41,605 $23,558 $15,549 $7,615 $10,348 $13,903 $7,253 $12,921 $21,325 $30,482 $6,362 $10,368
Rail & Signal Improvements
Upgrade Ped Gate to Road Gate EA $5,000 0 $0 0 $0 3 $15,000 0 $0 1 $5,000 0 $0 0 $0 0 $0 0 $0 2 $10,000 0 $0 0 $0 0 $0 0 $0
New Flasher/Signal/Gate EA $30,000 0 $0 (] $0 1 $30,000 2 $60,000 3 $90,000 2 $60,000 2 $60,000 2 $60,000 3 $90,000 0 $0 2 $60,000 2 $60,000 0 $0 0 $0
New Flasher/Signal/Gate w/ Ped Gate EA $40,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 [ $0 [ $0 0 $0 0 $0
Relocate Existing Gate EA $15,000 0 $0 2 $30,000 3 $45,000 0 $0 4 $60,000 0 $0 0 $0 0 $0 1 $15,000 0 $0 1 $15,000 1 $15,000 0 $0 1 $15,000
Remove Existing Gate EA $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Replace/extend Gate Arm EA $1,500 0 $0 2 $3,000 2 $3,000 0 $0 2 $3,000 1 $1,500 0 $0 0 $0 1 $1,500 0 $0 0 $0 2 $3,000 2 $3,000 0 $0
New House EA $200,000 0 $0 0 $0 0 $0 0 $0 0 $0 1 $200,000 1 $200,000 0 $0 1 $200,000 0 $0 0 $0 1 $200,000 1 $200,000 1 $200,000
Signal Preemption EA $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $10,000 1 $10,000 0 $0 0 $0
Vehicle Detection EA $50,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 [ $0 0 $0 0 $0 [ $0 0 $0
Queue Detection EA $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $8,000 1 $8,000 0 $0 0 $0 0 $0
Low Volume Horn EA $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 2 $10,000 0 $0 0 $0 0 $0 0 $0
Add Ped Gate EA $25,000 0 $0 2 $50,000 1 $25,000 0 $0 3 $75,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 2 $50,000 3 $75,000
Extend Track Crossing Surface LF of Rail $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 14 $14,000 0 $0 0 $0 6 $6,000 0 $0 0 $0
Subtotal Signal $0 $83,000 $118,000 $60,000 $233,000 $261,500 $260,000 $60,000 $320,500 $28,000 $93,000 $294,000 $253,000 $290,000
Subtotals $17,296 $88,427 $159,605 $83,558 $248,549 $269,115 $270,348 $73,903 $327,753 $40,921 $114,325 $324,482 $259,362 $300,368
Contingencies a 25% $4,324 $22,107 $39,901 $20,889 $62,137 $67,279 $67,587 $18,476 $81,938 $10,230 $28,581 $81,121 $64,841 $75,092
Final Desigr 20% $3,459 $17,685 _ $31,921 $16,712 $49,710 $53,823 __ $54070 $14,781 $65,551] $8,184 $22,865 _ $64,896 _ $51.872 _ $60,074
Subtotals (Rounded: $25,079 $128,219 $231,427 $121,159 $360,396 $390,217 $392,005 $107,160 $475,242 $59,335 $165,771 $470,499 $376,075 $435,533
| Total for Crossings in Winter Park $3.242,600|
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SunRail Work Items

Itei

Civil Improvements

Marks St.

Orlando

Colonial Dr.

Orlando

Concord St

lando

Amelia St.

Orlando

Livingston St

-

ando

Robinson St

Orlando

-

CFCRT CORRIDOR HIGHWAY/RAIL
GRADE CROSSINGS

QUIET ZONE CONSTRUCTION COST ESTIMATE

Jefferson St.

lando

Washington St.

Orlando

Central Blvd.

Orlando

Pine St.

Orlando

-

Church St.

South St America St. Ernestine St. Gore St.

ando Orlando rlando Orlando Orlando

Clear & Grub Sy $10 132 $1,320 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 54 $540 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 2' Wide LF $38 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 3' Wide LF $41 0 $0 0 $0 0 $0 40 $1,640 0 $0 0 $0 40 $1,640 100 $4,100 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 4' Wide LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 5' Wide LF $48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 9' Wide LF $61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 10" Wide LF $67 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 12' Wide LF $71 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 13' Wide LF $77 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Widen Exist. Pavement sy $135 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 23 $3,105 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Driveway Closure/Relocation Sy $65 0 $0 80 $5,200 325 $21,125 0 $0 0 $0 30 $1,950 10 $650 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 266 $17,290 48 $3,120
Conc. Curb & Gutter, Type E LF $20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type F LF $22 0 $0 119 $2,618 0 $0 38 $836 0 $0 0 $0 0 $0 0 $0 13 $286 0 $0 0 $0 33 $726 0 $0 0 $0 184 $4,048
Conc. Curb, Type A LF $30 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type D LF $20 71 $1,420 44 $880 0 $0 0 $0 0 $0 87 $1,740 102 $2,040 34 $680 0 $0 0 $0 0 $0 13 $260 0 $0 0 $0 0 $0
Conc. Traffic Separator 6' LF $45 0 $0 175 $7,875 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
4" Concrete Sidewalk sy $30 36 $1,080 38 $1,140 0 $0 26 $780 0 $0 35 $1,050 0 $0 10 $300 15 $450 0 $0 0 $0 25 $750 10 $300 0 $0 24 $720
Handrail LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Guardrail w/ End Treatment LF $54 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 270 $14,580 0 $0 0 $0 0 $0 0 $0 0 $0 545 $29,430 440 $23,760 667 $36,018
Fencing, Type B, 5'-6' LF $15 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 40 $600 0 $0 0 $0 0 $0 0 $0 550 $8,250 0 $0 0 $0
Turf Sod Sy $5 30 $135 79 $356 0 $0 0 $0 0 $0 29 $131 18 $81 0 $0 0 $0 0 $0 0 $0 0 $0 9 $41 0 $0 38 $171
Qwick Kurb LF $80 0 $0 240 $19,200 0 $0 0 $0 0 $0 132 $10,560 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Signing & Pavement Markings Ls $80 1 $2,957 1 $4,074 1 $2,957 1 $3,516 1 $3,516 1 $3,516 1 $4,435 1 $4,435 1 $3,516 1 $2,957 1 $2,957 1 $3,516 1 $2,957 1 $0 1 $7,031
Lighting Pedestrian Walkways Ls $25,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal Civil $6,912 $41,343 $24,082 $6,772 $3,516 $18,946 $23,426 $13,220 $4,252 $3,497 $2,957 $5,252 $40,977 $41,050 $51,108
Rail & Signal Improvements

Upgrade Ped Gate to Road Gate EA $5,000 0 $0 2 $10,000 0 $0 2 $10,000 2 $10,000 0 $0 0 $0 1 $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
New Flasher/Signal/Gate EA $30,000 4 $120,000 0 $0 (] $0 0 $0 2 $60,000 2 $60,000 2 $60,000 1 $30,000 2 $60,000 2 $60,000 2 $60,000 2 $60,000 2 $60,000 0 $0 3 $90,000
New Flasher/Signal/Gate w/ Ped Gate EA $40,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Relocate Existing Gate EA $15,000 0 $0 0 $0 0 $0 0 $0 1 $15,000 0 $0 0 $0 0 $0 1 $15,000 0 $0 1 $15,000 0 $0 1 $15,000 0 $0 1 $15,000
Remove Existing Gate EA $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Replace/extend Gate Arm EA $1,500 0 $0 0 $0 0 $0 1 $1,500 0 $0 0 $0 0 $0 1 $1,500 0 $0 0 $0 1 $1,500 0 $0 0 $0 0 $0 1 $1,500
New House EA $200,000 1 $200,000 0 $0 0 $0 0 $0 0 $0 1 $200,000 1 $200,000 1 $200,000 0 $0 1 $200,000 0 $0 0 $0 0 $0 0 $0 0 $0
Signal Preemption EA $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Vehicle Detection EA $50,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Queue Detection EA $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Low Volume Horn EA $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Add Ped Gate EA $25,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $25,000 0 $0 1 $25,000 1 $25,000 0 $0 0 $0 0 $0
Extend Track Crossing Surface LF of Rail $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 8 $8,000 0 $0 0 $0
Subtotal Signal $320,000 $10,000 $0 $11,500 $85,000 $260,000 $260,000 $236,500 $100,000 $260,000 $101,500 $85,000 $83,000 $0 $106,500

Subtotals $326,912 $51,343 $24,082 $18,272 $88,516 $278,946 $283,426 $249,720 $104,252 $263,497 $104,457 $90,252 $123,977 $41,050 $157,608

Contingencies a 25% $81,728 $12,836 $6,020 $4,568 $22,129 $69,737 $70,857 $62,430 $26,063 $65,874 $26,114 $22,563 $30,994 $10,263 $39,402

Final Desigr 20% $65,382 $10,269 $4,816 $3,654 $17,703 $55,789 $56,685 $49,944 $20,850 $52,699 $20,891 $18,050 $24,795 $8,210 $31,522

Subtotals (Rounded: $474,022 $74,447 $34,919 $26,494 $128,348 $404,472 $410,968 $362,094 $151,165 $382,070 $151,462 $130,865 $179,767 $59,523 $228,532
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CFCRT CORRIDOR HIGHWAY/RAIL 7/23/2014
GRADE CROSSINGS
QUIET ZONE CONSTRUCTION COST ESTIMATE

Columbia St Kaley Ave. Grant St. Michigan St. Pineloch Rd. Drennen Ave.

Holden Ave. aicaln. Stratemeyer Dr. E. Mary Jess Rd. Oakridge Ave. Fairlane Ave. Lancaster Rd. Glenrose Rd.
SunRail Work Items

lando Orlando Orlando Orlando ando** Orlando** Edgewood Edgewood** Edgewood Edgewood Edgewood** Edgewood** Edgewood** Edgewood
Civil Improvements
Clear & Grub Sy $10 0 $0 0 $0 0 $0 0 $0 0 $0 200 $2,000 0 $0 193 $1,930 0 $0 0 $0 49 $490 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 2' Wide LF $38 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 101 $3,838 0 $0 0 $0 135 $5,130 0 $0
Conc. Traffic Island w/ ‘D' Curb 3' Wide LF $41 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 4' Wide LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 5' Wide LF $48 0 $0 140 $6,720 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 9' Wide LF $61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 10" Wide LF $67 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 12' Wide LF $71 0 $0 0 $0 55 $3,905 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Traffic Island w/ ‘D' Curb 13' Wide LF $77 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Widen Exist. Pavement sy $135 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Driveway Closure/Relocation Sy $65 0 $0 40 $2,600 0 $0 86 $5,590 0 $0 20 $1,300 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type E LF $20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb & Gutter, Type F LF $22 0 $0 165 $3,630 0 $0 38 $836 0 $0 0 $0 0 $0 0 $0 0 $0 45 $990 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type A LF $30 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Conc. Curb, Type D LF $20 0 $0 0 $0 15 $300 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 410 $8,200 0 $0 0 $0 0 $0
Conc. Traffic Separator 6' LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
4" Concrete Sidewalk sy $30 0 $0 72 $2,160 0 $0 66 $1,980 0 $0 0 $0 0 $0 0 $0 0 $0 74 $2,220 150 $4,500 0 $0 0 $0 0 $0
Handrail LF $45 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Guardrail w/ End Treatment LF $54 0 $0 0 $0 0 $0 0 $0 125 $6,750 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Fencing, Type B, 5'-6' LF $15 0 $0 0 $0 0 $0 0 $0 45 $675 0 $0 0 $0 0 $0 0 $0 210 $3,150 0 $0 0 $0 1360 $20,400 0 $0
Turf Sod Sy $5 0 $0 7 $347 5 $23 14 $63 0 $0 0 $0 0 $0 0 $0 0 $0 92 $414 0 $0 0 $0 0 $0 0 $0
Qwick Kurb LF $80 0 $0 0 $0 0 $0 192 $15,360 0 $0 0 $0 100 $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Signing & Pavement Markings Ls $80 1 $2,957 1 $3,516 1 $2,957 1 $3,516 1 $2,957 1 $2,957 1 $2,957 1 $2,957 1 $2,957 1 $4,435 1 $3,516 1 $2,957 1 $6,112 1 $1,500
Lighting Pedestrian Walkways Ls $25,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal Civil $2,957 $18,972 $7,184 $27,345 $10,382 $6,257 $10,957 $4,887 $2,957 $15,047 $16,706 $2,957 $31,642 $1,500
Rail & Signal Improvements

Upgrade Ped Gate to Road Gate EA $5,000 1 $5,000 0 $0 0 $0 2 $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 2 $10,000 0 $0 0 $0 0 $0
New Flasher/Signal/Gate EA $30,000 1 $30,000 2 $60,000 2 $60,000 0 $0 2 $60,000 2 $60,000 2 $60,000 2 $60,000 2 $60,000 2 $60,000 0 $0 2 $60,000 2 $60,000 0 $0
New Flasher/Signal/Gate w/ Ped Gate EA $40,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Relocate Existing Gate EA $15,000 1 $15,000 1 $15,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $15,000 0 $0 0 $0
Remove Existing Gate EA $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Replace/extend Gate Arm EA $1,500 1 $1,500 1 $1,500 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $1,500 0 $0 0 $0
New House EA $200,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Signal Preemption EA $10,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $10,000 1 $10,000 0 $0 1 $10,000 0 $0
Vehicle Detection EA $50,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Queue Detection EA $8,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $8,000 1 $8,000 0 $0 1 $8,000 0 $0
Low Volume Horn EA $5,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Add Ped Gate EA $25,000 1 $25,000 0 $0 0 $0 0 $0 0 $0 1 $25,000 0 $0 0 $0 0 $0 1 $25,000 0 $0 0 $0 1 $25,000 0 $0
Extend Track Crossing Surface LF of Rail $1,000 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Subtotal Signal $76,500 $76,500 $60,000 $10,000 $60,000 $85,000 $60,000 $60,000 $60,000 $103,000 $28,000 $76,500 $103,000 $0

Subtotals $79,457 $95,472 $67,184 $37,345 $70,382 $91,257] $70,957 $64,887 $62,957 $118,047 $44,706 $79,457 $134,642 $1,500

Contingencies a 25% $19,864 $23,868 $16,796 $9,336 $17,595 $22,814 $17,739 $16,222 $15,739 $29,512 $11,176 $19,864 $33,660 $375

Final Desigr 20% $15,891 $19,094 _ $13,437 $7,469 $14,076 $18,251] $14,191 $12,977 _ $12501 _ $23,609 $8,941 $15,891 _ $26,928 _ %300

Subtotals (Rounded: $115,212 $138,435 $97,417 $54,150 $102,054 $132,322 $102,887 $94,086 $91,287 $171,168 $64,823 $115,212 $195,230 $2,175|

| Total For Crossings In Orlando $5,345‘951| | Total For Crossings in Edgewood $836.B70|

[Total Estimated Costs for Quiet Zone Improvements [ s15,934,358 I
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RESOLUTION NO. 14-18
SUBJECT:

APPROVAL OF AMENDMENT TO THE FY 2014/15-2018/19
TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a.
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the
urban transportation planning and programming process for the Orlando Urbanized Area,
including the Transportation Improvement Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the
FY 2014/15-2018/19 Transportation Improvement Program (TIP) in accordance with the
MetroPlan Orlando Internal Operating Procedures; and

WHEREAS, the requested amendment is described as follows:

Orange County

o FM #4357121 - LYNX - Section 5339 FTA Grant for Bus and Bus Facilities - Funding
consists of $5,443,294 in FTA funds and $1,360,824 in LF funds for a capital grant
in FY 2014/15;

e FM #4306731 - SR 50 from Corner School Drive to SR 520 - Resurfacing - Change
project termini and reduce project length from 5.223 miles to 3.595 miles;

e FM #4292152 - SunRail Extension to Orlando International Airport (Phase 3) -
Funding consists of $4,000,000 in DS Funds for PD&E in FY 2014/15; and

WHEREAS, the requested amendment described above is consistent with MetroPlan
Orlando’s project priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida
Department of Transportation’s amendment to the FY 2014/15-2018/19 Transportation
Improvement Program be approved as requested.

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 10" day of
September, 2014.



Resolution No. 14-18
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Certificate
The undersigned duly qualified serving as Chairman of the MetroPlan Orlando Board certifies that

the foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting
of the MetroPlan Orlando Board.

Honorable Bob Dallari, Chairman

Attest:

Lena E. Tolliver, Sr. Board Services Coordinator
and Recording Secretary



Florida
Department of Transportation

RICK SCOTT 719 South Woodland Boulevard ANANTH PRASAD, P.E.
GOVERNOR DeLand, Florida 32720 SECRETARY

August 13,2014

Mr. Gary Huttmann

Deputy Executive Director
MetroPlan Orlando

315 East Robinson Street, Suite 355
Orlando, FL 32801

Dear Mr. Huttmann:

Subject: REQUEST FOR TRANSPORTATION IMPROVEMENT PROGRAM CHANGES

The Florida Department of Transportation requests the following changes be made to the MetroPlan Orlando Adopted
2014/15 — 2018/19 Transportation Improvement Program in coordination with the corresponding changes to the

Department’s Work Program:

Orange County

Project:
FM No. 435712-1 — Central F1 Regional Transportation Authority DBA LYNX-- Section 5339 FTA Grant for Bus and
Bus Facilities

Current TIP Status:
The project is not in the FY 2014/15 —2018/19 TIP

Proposed Amendment:

Add Phase 94 (Capital/Grant) - $5,443,294 in FTA Funds in FY 2014/15
Add Phase 94 (Capital/Grant) - $1,360,824 in LF Funds in FY 2014/15

Explanation:

This grant will allow the LYNX Kissimmee and Orlando areas to purchase buses and/or fix up bus facilities.



Project:
FM No. 430673-1 — SR 50 from Corner School Drive to SR 520 - Resurfacing

Current TIP Status:
The project is in the FY 2014/15 — 2018/19 TIP

Proposed Amendment:

Change project termini as shown above and reduce project length from 5.223 miles to
3.595 miles.

Explanation:

The project scope has been shortened since the SR 50 Bridge Replacements over the Econlockhatchee River, FM No.
433607-1 scheduled in FY 2014/15, will need to shift traffic from the bridge lanes under construction. Therefore, the
resurfacing which has been removed from this project will be included in the SR 50 Econlockhatchee River bridge
project.

Project:
FM No. 429215-2 — SunRail Extension to Orlando International Airport (Phase 3) — PD&E

Current TIP Status:
The project is in the FY 2014/15 — 2018/19 TIP

Proposed Amendment:

Remove Phase 12 (Study/Consultant) - $1,000,000 in DS Funds in FY 2014/15

Add Phase 22 (Project Development/Consultant) - $5,000,000 in DS Funds in FY 2014/15
Explanation:

This amendment will provide a project scope for the design phase and an estimate for design, right-of-way and
construction costs by phase. The added $4,000,000 was provided by FDOT Central Office.

If you have any questions, please call me at 386-943-5150.

Sincerely,

Boss P

Gene Ferguson
MPO Liaison
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Resolution No. 14-19
Subject:

Approval of Amendments to the FY 2014/15-2018/19
Transportation Improvement Program

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a.
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the
urban transportation planning and programming process for the Orlando Urbanized Area,
including the Transportation Improvement Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the
FY 2014/15-2018/19 Transportation Improvement Program (TIP) in accordance with Section 35I-
1.009 (2) of the MetroPlan Orlando Rules; and

WHEREAS, the requested amendments are described as follows:

e Incorporating projects that rolled forward from FY 2013/14 to FY 2014/15 into the
2014/15-2018/19 TIP, as well as other changes and corrections to the TIP, as described
in the attached information, in order to ensure that the TIP is consistent with FDOT’s FY
2014/15-2018/19 Adopted Five Year Work Program; and

WHEREAS, the requested amendment described above is consistent with MetroPlan
Orlando’s project priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida
Department of Transportation’s amendment to the FY 2014/15-2018/19 Transportation
Improvement Program be approved as requested.

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 10" day of
September, 2014.

Certificate

The undersigned duly qualified serving as Chairman of the MetroPlan Orlando Board certifies that
the foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting
of the MetroPlan Orlando Board.



Resolution No. 14-19
Page 2 of 2

Honorable Bob Dallari, Chairman

Attest:

Lena E. Tolliver, Sr. Board Services Coordinator
and Recording Secretary



Florida Department of Transportation

RICK SCOTT 719 South Woodland Boulevard ANANTH PRASAD, P.E.
GOVERNOR DeLand, Florida 32720 SECRETARY

August 14, 2014

Mr. Harold Barley
Executive Director
MetroPlan Orlando
315 East Robinson Street, Suite 355
Orlando, FL 32801

RE: MetroPlan Orlando
Transportation Improvement Program (TIP), FY2014/2015 to FY2018/2019

Please amend the MetroPlan Orlando Transportation Improvement Program (TIP) for Fiscal Year 2015 to
Fiscal Year 2019 as described below. The amendment includes corrections to projects already listed in
the TIP as well as several new projects which appeared on the Florida Department of Transportation
(FDOT) Adopted Work Program Report but was not included in the latest TIP provided to FDOT. Also
included is the 2014 Roll Forward Report. Projects in this report should be included in the TIP if they are
not already there. It is not necessary to include DIOH funds into the TIP. I have included the appropriate
pages from the FDOT Adopted Work Program for FY 2015 to FY 2019 that also shows the needed
changes.

Please schedule the approval of the Amendment by the MetroPlan Orlando Board as soon as possible.
Please call me if you should have any questions at 386-943-5150.

FM # TIP PAGE # AMEND TO ADD, DELETE, OR CHANGE AMOUNT

2393041 | WP pg2, TIP pg 111-5 Add PE phase for FY 2015 - $337, DIH

Add CST phase for FY 2015 - $402,428, LFP
Add CST phase for FY 2015 - $500,000, LF
Add CST phase for FY 2015 - $55,977, DIH

2394963 | WP pg 2, TIP pg 111-5 Add C2 phase for FY 2015 - $122,300 DDR

Add PE phase for FY 2015 - $12,941, DIH

2395353 | WP pg 3, TIP pg 111-6 Change CST phase for FY 2015 from $10,089,000 to $13,525,006, DDR
Change CST phase for FY 2015 from $14,895,000 to $9,480,865 SA
Add CST phase for FY 2015 - $5,443,934, ACSA

Add ROW phase for FY 2015 - $121,532, DIH

Add PE phase for FY 2015 - $2,015, DIH

Add PE phase for FY 2015 - $14,550, DDR
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2395354

WP pg 3, TIP pg 111-6

Remove from TIP. Status code 096.

2424848 | WP pg4, TIP pg 111-2 e Add PE phase for FY 2015 - $14,793, DIH
2465431 | WP pg5 e Project not included in TIP.
2465441 | WP pg6, TIP pg V11-2 e Revise project description to say “Orange-CFRTA/LYNX Fixed Route”
2465721 | WP pg6, TIP pg V11-2 e Revise project description to say “Orange-CFRTA/LYNX Capital
Assist/Transit Enhancement”
e Change Phase 94 for FY 2015 from $3,000,000 to $15,000,000, FTA
e Change Phase 94 for FY 2015 from $750,000 to $1,977,283, LF
2465722 | WP pgb e Project not included in TIP.
2465941 | WP pg6, TIP pg V11-2 e Change Phase 94 for FY 2015 from $1,068,000 to $5,340,000, FTA
e Change Phase 94 for FY 2015 from $267,000 to $1,335,000, LF
2465942 | WP pg7 e Project not included in TIP.
2465951 | WP pg7, TIP pg V11-2 e Change Phase 94 for FY 2015 from $3,000,000 to $5,000,000, FTA
e Change Phase 94 for FY 2015 from $200,000 to $1,000,000, LF
4071433 | WP pg7 e  Project not included in TIP.
4084161 | WP pg9 e Project not included in TIP.
4147491 | WP pgll, TIP pg V11-2 | ¢ Change Phase 94 for FY 2015 from $10,000,000 to $32,000,000, FTA
e Change Phase 94 for FY 2015 from $2,500,000 to $9,500,000, LF
4147492 | WP pgl1 e Project not included in TIP.
4154681 | WP pgll e Project not included in TIP.
4167241 | WP pgll, TIPpg 111-6 | ¢ Change ROW phase for FY 2015 from $2,500,000 to $3,661,791, DS
e Add ROW phase for FY 2015 - $1,099,508, DDR
e Add ROW phase for FY 2015 - $666,017, DIH
4180769 | WP pgl2, TIP pg 111-21 | ¢  Change MNT phase for FY 2015 from $50,000 to $5,000, D
4212091 | WP pgl2 e Project not included in TIP.
4220427 | WP pgl4, TIP pg 111-22 | ¢  Change MNT phase for FY 2019 from $677,000 to $1,052,074, D
4242171 | WP pgl6, TIP pg 111-7 | ¢  Add PE phase for FY 2015 - $5,862, DIH
4242551 | WP pgl6, TIP pg V11-3 | ¢ Change phase 94 for FY 2015 from $400,000 to $800,000, FTA
4242553 | WP pgl7 e Project not included in TIP.
4289341 | WP pg20 e Project not included in TIP.
4290791 | WP pg20 e Project not included in TIP.
4292151 | WP pg2l, TIP pg VI1-7 | ¢ Remove PDE phase for FY 2015 for $3,000,000, DDR
e Remove PDE phase for FY 2015 for $1,000,000, LF
e Add PDE phase for FY 2015 $34,335, DIH
4302253 | WP pg22 e Project not included in TIP.
4306441 | WP pg23, TIPpg 111-2 | ¢  Add PE phase for FY 2015 - $3,940, ACNP
4306652 | WP pg23 e Project not included in TIP.
4306691 | WP pg23, TIPpg 111-7 | ¢  Add PE phase for FY 2015 - $799, DIH
4306711 | WP pg24, TIPpg 111-7 | ¢  Add PE phase for FY 2015 - $192, DIH
4306731 | WP pg24 e Remove CST phase for FY 2015 for $442,000, DS
e Change CST phase for FY 2015 from $5,598,000 to $3,909,458, NHRE
e Add PE phase for FY 2015 - $8,651, DIH
4306732 | WP pg24 e Remove CST phase for FY 2015 for $1,873,000, DDR
e Add PE phase for FY 2015 - $2,058, DIH
o Add CST phase for FY 2015 - $855,621, NHRE
4311635 | WP pg25 e Project not included in TIP.
4321911 | WP pg27 e Project not included in TIP.
4322261 | WP pg27, TIP pg 111-18 | ¢  Add PE phase for FY 2015 - $14,362, DIH
o Change CST phase for FY 2015 from $502,000 to $706,426, DS
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4324022

WP pg27, TIP pg 111-7 | ¢ Change PE phase for FY 2015 from $5,000 to $6,723, DIH
4324531 | WP pg28, TIPpg 111-2 | ¢  Add PE phase for FY 2015 - $4,456, ACNP
4330651 | WP pg28 e Project not included in TIP.
4331302 | WP pg28 e Project not included in TIP.
4333401 | WP pg29 e Project not included in TIP.
4335381 | WP pg29 e Project not included in TIP.
4336201 | WP pg30 e Project not included in TIP.
4336481 | WP pg30 e Project not included in TIP.
4337451 | WP pg30 e Project not included in TIP.
4344191 | WP pg31 e  Project not included in TIP.
4350471 | WP pg33 e  Project not included in TIP.
4355261 | WP pg34 e Project not included in TIP.
4355541 | WP pg34 e Project not included in TIP.
4357121 | WP pg35 e  Project not included in TIP.
4360291 | WP pg35 e Project not included in TIP.
2397141 | WP pg36, TIP pg 111-10 | ¢  Add PDE phase for FY 2015 - $67,299, DIH
e Add PE phase for FY 2015 - $3,606, DDR
4084151 | WP pg37 e Project not included in TIP.
4183211 | WP pg38, TIPpg 111-19 | ¢  Add ROW phase for FY 2015 - $65,000, DDR
e Add ROW phase for FY 2015 - $16,636, DIH
4184032 | WP pg38, TIP pg 111-10 | ¢  Add PE phase for FY 2015 - $1,251, DIH
e Add ROW phase for FY 2015 - $277,787, DDR
e Add ROW phase for FY 2015 - $122,866, DIH
e Add ROW phase for FY 2015 - $1,477,598, DS
o Add ROW phase for FY 2015 - $1,590, LFP
4184033 | WP pg39, TIP pg 111-10 | ¢  Add PE phase for FY 2015 - $2,327, ACSA
e Add PE phase for FY 2015 - $202, CM
e Add PE phase for FY 2015 - $24,009, DIH
e Add PE phase for FY 2015 - $10,825, SA
4184911 | WP pg39, TIP pg V1-4 e Change phase 94 for FY 2015 from $0 to $3,611, DPTO
4280431 | WP pg40 e Project not included in TIP.
4288671 | WP pgdl e Project not included in TIP.
4302251 | WP pgdl e Project not included in TIP.
4302257 | WP pgdl e Project not included in TIP.
4314561 | WP pgdl, TIPpg 111-3 | ¢ Add PE phase for FY 2015 - $5,892, DIH
4315281 | WP pg4l, TIP pg IV-3 e Add PE phase for FY 2015 - $984 SA
4315282 | WP pg4l, TIP pg IV-3 e Add PE phase for FY 2015 - $984 SA
4315283 | WP pg4l, TIP pg IV-3 e Add PE phase for FY 2015 - $984 SA
4315581 | WP pgd2, TIP pg V14 e Move phases/funds from FY 2017 to FY 2015
4325931 | WP pg43 e Project not included in TIP.
4329531 | WP pg43, TIP pg 1V-3 e Add PE phase for FY 2015 - $2,000, ACSA
4330411 | WP pgd3, TIP pg 1V-3 e Add PE phase for FY 2015 - $2,000, ACSA
4330421 | WP pgd3, TIP pg 1V-3 e Add PE phase for FY 2015 - $2,000, ACSA
4330741 | WP pgd3, TIP pg 1V-3 e Add PE phase for FY 2015 - $2,793, HSP
4336931 | WP pgd4d e Project not included in TIP.
4336932 | WP pgd4 e Project not included in TIP.
4349161 | WP pgd4 e Project not included in TIP.
4350791 | WP pg45s e Project not included in TIP.
4352851 | WP pgd5, TIPpg 111-3 | ¢  Change PE phase for FY 2015 from $162,000 to $5,000 and change from
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BRRP to DIH
Add CST phase for FY 2015 - $95,562, BRRP

4355281

WP pgd5s

Project not included in TIP.

2401961

WP pgd6, TIP pg 111-12

Change CST phase for FY 2015 from $28,337,000to $35,853,530, DDR
Add PE phase for FY 2015 - $1,806, DIH
Add ROW phase for FY 2015 - $54,174, DIH

2402002

WP pgd6, TIP pg 111-12

Add RRU phase for FY 2015 - $18,666, DDR
Add RRU phase for FY 2015 - $1,333, DS

2402163

WP pg48

Project not included in TIP.

2402333

WP pg49

Project not included in TIP.

2425923

WP pg49

Project not included in TIP.

2425924

WP pg49, TIP pg 111-3

Add PE phase for FY 2015 - $16,398, DIH

4044181

WP pg50, TIP pg 111-13

Add PE phase for FY 2015 - $58,163, DIH
Add ROW phase for FY 2015 - $412, DDR
Add ROW phase for FY 2015 - $3,192, DIH
Add ROW phase for FY 2015 - $3,680, DS
Add ROW phase for FY 2015 - $20,000, SA
Add DSB phase for FY 2015 - $570,727, LF
Add DSB phase for FY 2015 - $105,327, SA
Add DSB phase for FY 2017 - $4,857, DDR

4084171

WP pg51

Project not included in TIP.

4150302

WP pg53, TIP pg 111-13

Change ROW phase for FY 2015 from $30,000 to $105,907, DDR
Add ROW phase for FY 2015 - $2,302, DIH

Add ROW phase for FY 2015 - $93,113, DS

Add ROW phase for FY 2015 - $1,886,185, LFP

Add ROW phase for FY 2015 - $89,030, ST10

Add ROW phase for FY 2015 - $23,753, TCSP

Add ROW phase for FY 2016 - $2,559,554, LFP

4150303

WP pg53, TIP pg 111-13

Change ROW phase for FY 2015 from $4,541,000 to $5,062,652, LFP
Add PE phase for FY 2015 - $673, DIH

Change ROW phase for FY 2016 from $2,135,000 to $5,034,500, LFP
Add CST phase for FY 2019 - $4,793,391, LF

Add CST phase for FY 2019 - $4,793,391, TRIP

4174841

WP pg53, TIP pg IV-4

Add PE phase for FY 2015 - $3,304, DIH
Add CST phase for FY 2015 - $837, DIH
Add CST phase for FY 2015 - $1,840, SA

4196791

WP pg54

Project not included in TIP.

4207521

WP pg54

Project not included in TIP.

4249291

WP pg54

Project not included in TIP.

4272591

WP pg56, TIP pg 111-14

Add PE phase for FY 2015 - $1,998, DIH
Add ROW phase for FY 2015 - $12,767, DDR
Add ROW phase for FY 2015 - $14,575 DIH
Add ROW phase for FY 2015 - $989, LF

Add CST phase for FY 2015 - $22,949, DIH
Add CST phase for FY 2015 - $705, LF

4278981

WP pg56

Project not included in TIP.

4278991

WP pg56, TIP pg IV-4

Add PE phase for FY 2015 - $1,969, EB

4279001

WP pg56

Project not included in TIP.

4284321

WP pg56

Project not included in TIP.

4284331

WP pg56

Project not included in TIP.
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4290801

WP pg56 e Project not included in TIP.
4295851 | WP pg57, TIP pg 111-20 | ¢  Add PE phase for FY 2015 - $6,706, ACSA
e Change ROW phase for FY 2015 from $359,000 to $1,020,304, LFP
4295971 | WP pg57 e  Project not included in TIP.
4295981 | WP pg58 e Project not included in TIP.
4296101 | WP pg58 e Project not included in TIP.
4306751 | WP pg58, TIP pgl11-14 | ¢  Add PE phase for FY 2015 - $9,289, DIH
e Add ENV phase for FY 2015 - $10,000, DS
4318071 | WP pg59, TIP pgl11-26 | ¢  Add PE phase for FY 2015 - $2,462, DIH
4321411 | WP pg59 e Project not included in TIP.
4326451 | WP pg59 e Project not included in TIP.
4344841 | WP pg59, TIP pgl11-3 e Add PE phase for FY 2015 - $30,000, DIH
4347131 | WP pg60, TIP pgl11-20 | ¢  Add PE phase for FY 2015 - $19,612, DIH
4347821 | WP pg60 e Project not included in TIP.

AVIATION, TRANSIT, RAIL WP REPORT

4129944 | WP pg2,6,17 TIP e Change ROW phase for FY 2015 from $2,000,000 to $5,371,496, DFTA
pgV11-5 e Add ROW phase for FY 2015 - $168, DS
e Add CST phase for FY 2015 - $135,918, NSTP
e Add CST phase for FY 2015 - $1,428, DIS
e Add CST phase for FY 2015 - $438,357, DDR
e Add CST phase for FY 2015 - $672,648, DPTO
e Add OPS Phase for FY 2015 - $26,921, DIS
e Add OPS Phase for FY 2015 - $3,366, DPTO
e Add OPS Phase for FY 2015 - $527, NSTP
4331662 | WP pgd e Project not included in TIP.
4129943 | WP pg5 e Project not included in TIP.
4129946 | WP pg7 e Project not included in TIP.
4129947 | WP pg7,17, TIP pgl11-5 | ¢  Add CST phase for FY 2015 - $89,477, LF
o Add CST phase for FY 2015 - $89,477, NSTP
4356111 | WP pgl0 e Project not included in TIP.
4292141 | WP pgl1 e Project not included in TIP.
4292142 | WP pgll, TIP pgV11-7 | e Add PLN phase for FY 2015 - $39,073, LF
4292151 | WP pgl2, TIP pgV11-7 | e¢ Add PLN phase for FY 2015 - $3,395, LF
e Add PLN phase for FY 2015 - $34,335, DIH
4292152 | WP pgl2, TIP pgV11-7 | ¢ Add PLN phase for FY 2015 - $109,638, DDR
4129942 | WP pgl3, TIP pgV11-5 | ¢ Add PE phase for FY 2015 - $59,243, DS
e Add PE phase for FY 2015 - $2,500,000, LF
e Add PE phase for FY 2015 - $3,383,632, DFTA
e Add PE phase for FY 2015 - $1,691,814, DIS
4152591 | WP pgl4 e Project not included in TIP.
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ROLL FORWARD REPORT

2393041 | WP pgl, TIP pgl11-5 e Update Historic Cost from $17,017,000 to $13,134,930
4344841 | WP pg2, TIP pgl11-3 e Update Historic Cost from $30,000 to $13,391,058
4290184 | WP pg3, TIP pgl11-15 | ¢ Add CST phase for FY 2015 - $1,031, PYKI
4290186 | WP pg3, TIP pgl11-15 e Update Historic Cost from $3,000 to $8,595

e Add PE phase for FY 2015 - $1,000, PYKI
4293262 | WP pg3 e Project not included in TIP.
4293322 | WP pg3 e Project not included in TIP.
4357841 | WP pg4d e Project not included in TIP.
4339361 | WP pg5, TIP pgl11-16 | ¢ Add CST phase for FY 2015 - $25,577, PYKI
4276902 | WP pgb e  Project not included in TIP.
4182325 | WP pg7, TIP pgl11-17 e Remove Historical Cost of $5,000
4315891 | WP pg8, TIP pgV1-2 o Remove Historical Cost of $10,000
4184911 | WP pg7, TIP pgl11-17 e Remove Historical Cost of $7,000
2465561 | WP pgl1 e Project not included in TIP.
2465721 | WP pgll, TIP pgV11-2 | e¢ Update Historic Cost from $36,727,000 to $23,500,000
2465941 | WP pgll, TIP pg VI1-2 | ¢ Update Historic Cost from $17,237,000 to $11,897,000
2465951 | WP pgl2, TIP pg VI1-2 | e Update Historic Cost from $15,879,000 to $11,079,000
4147491 | WP pgl2, TIP pg VI1-2 | e  Update Historic Cost from $46,558,000 to $17,558,000
4242551 | WP pgl3, TIP pg V11-3 | e Update Historic Cost from $1,440,000 to $1,040,000
Sincerely,

Gene Ferguson
MPO Liaison

cc: Yvonne Arens
James Jobe
Lisa Bacot
Diane Quigley
Carl Mikyska
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CFMPOA

SIS Highway Projects for Prioritization

August 2014 - DRAFT

FDOT Financial

Project Phase(s]

Estimated

@W@ﬁt Management Project Name or DW@{F{E Length Late@g‘@@ct Remaining Remaining Cost
MPO/TPO Number Designation From To (Miles) |Work Description Phase Funded Unfunded (Present-Day)
1 | River to Sea TPO 2427152 1-95/1-4 Systems Interchange Interchange upgrade CST 2014/15 - ---
2 | River to Sea TPO N/A I-95/Matanzas Woods Interchange Improvements CST 2014/15 --- ---
3a Space Coast 4269053 =707 CIITS RUAU TItETLIrdarige NeW Interchange (a) CST 2016/17
3b TPO 4269052 EIIS RO wigening 1-95 Wickham Rd. 2.00 |Widening 2 to 4 Lanes (b) PE 2013/14 ROW/CST $45,000,000
4 Ocala-Marion 4336521 I-75 Interchange Impr. at SR 40  [SW 40th Avenue 1.25 |Operations and capacity Design underway; ROW CST $15,000,000
TPO improvements $8M 2017/18-2018/19
5 Lake~Sumter 2384221 SR 25/US 27 Boggy Marsh Rd. Lake Louisa Rd. 6.70 |Widen to 6 lanes ROW CST $50,000,000
MPO
6 MetroPlan 2424847 -4 S of SR 528/Beachline Expy. |W of SR 435/Kirkman Rd. 3.90 |Ultimate Configuration for Partial PE 2015/16 ROW/CST $224,500,000
Orlando General Use & Managed Lanes
7 MetroPlan 2425924 -4 E of SR 434 Seminole/Volusia Co. Line 10.30 |Ultimate Configuration for Partial PE 2015/16 ROW/CST $455,000,000
Orlando General Use & Managed Lanes
8 | River to Sea TPO 4102511 SR 15 (US 17) Ponce de Leon Blvd. SR 40 Widen 2 to 4 lanes ROW 2014/15 CST $30,000,000
9 Space Coast 4074022 SR 528 W of |-95 SR 524 (Industry) 4.30 |Widen 4 to 6 lanes, New PE ROW/CST $91,271,658
TPO 4074023 SR 5282 SR 524 (Industry) East of SR 3 3.70 |Indian River Bridge PE ROW/CST $421,924,750
4074024 SR 5282 SR 3 Port Canaveral Interchange 5.10 PE ROW/CST $269,405,898
10 Ocala-Marion 410674 SR 40 SR 35 CR 314 4.5 |Widen 2 to 4 lanes Design underway; ROW |Partial ROW/CST| $130,000,000
TPO $7.6M 2014/15-2017/18
11 MetroPlan 2424848 -4 Orange/Osceola Co. Line W of SR 528/Beachline Expy. 5.80 |Ultimate Configuration for Partial PE 2015/16 ROW/CST $301,200,000
Orlando General Use & Managed Lanes
12 |River to Sea TPO 4289471 SR 40 Williamson Bivd. Breakaway Trail Widen 4 to 6 lanes PD&E complete ROW/CST  [To be determined
13 MetroPlan 4314561 -4 2.8 mi. S of Orange/Osceola Co. Line 10.65 |Ultimate Configuration for Partial PE 2015/16 ROW/CST $70,930,000
Orlando Polk/Osceola Co. Line General Use & Managed Lanes
14 | River to Sea TPO 2408371 SR 40 Cone Rd. SR 11 Widen 2 to 4 lanes ENV 2012/13 ROW/CST  |To be determined
15 Lake~Sumter N/A SR 25/US 27 CR 561 (west) Florida's Turnpike 2.14 |Widen to 6 lanes --- PD&E/PE/ $25,000,000
MPO (northern ramps) ROW/CST
16 | River to Sea TPO 2408361 SR 40 SR 11 SR 15 Widen 2 to 4 lanes PE 2013/14 ROW/CST  |To be determined
ENV 2014/15
17 | River to Sea TPO 4084642 1-4 Volusia/Seminole Co. Line SR 472 Add 4 managed-use/variable toll PE 2015/16 PE/ROW/CST [To be determined

lanes

'Request to designate as SIS Connector now before FDOT; Top priority segment of SR 528 widening between SR 524 and Port Canaveral; I-4 Ultimate Configuration is noted as a PPP project.




CFMPOA Regional Trail Priorities
August, 2014 (DRAFT)

Prioritized Projects

Draft

Braft

Braft

Priority |MPO Trail Name Limits A Limits B Mega-Trails Status Cost| Length |Notes
_ Ri . ) _ Desi ild esti - no ROW
1 Space Coast KSC Loop Max Brewer Bridge SR 3 Iver to Sea; Coast PD&E near completion $3,200,000 6.40 esign/build estimate - no RO
to-Coast needed
_ Ri . ] _ Desi ild esti - no ROW
1 Space Coast KSC Loop Max Brewer Causeway |Atlantic Ocean Iver to Sea; Coast PD&E near completion $3,900,000 7.80 esign/build estimate - no RO
to-Coast needed
Ri ; - [D ECFRRT/KSC I - ROW 1 for PD&E for 2014715 f
1 Space Coast Space Coast Loop Canaveral Avenue Max Brewer Causeway Iver to Sea; Coast owntown connector EC /KSC loop - no ROW or $1,100,000 1.30 $100,000 .or & .O r 2014715 from
to-Coast PD&E needed 2014 special allocation
. . . . . Heart of Florida;
2 River to Sea Spring to Spring Trail, Seg. 3a Detroit Terrace Us 17/92 R;er 3) Seznda Study underway $3,010,000 4.90
. . Desi ild estimate - no ROW
3 Space Coast KSC Loop Max Brewer Causeway |Haulover Canal River to Sea PD&E near completion $2,100,000 4.20 n:zldg:d/bw d estimate - no RO
3 |Space Coast  [KSC Loop Haulover Canal Us 1 River to Sea PD&E near completion $4,350,000  8.70 22;'3:(1/ build estimate - no ROW
4 Ocala/Marion  |Silver Springs to Mount Dora silver Springs CR 42 Heart gf Florida; Mt. |Study negded; 5|gn|f|-ca.nt portu.)n of trail in Marion $500,000 22 00 $500,000 for PD&E programmed for
Dora Bikeway County will be on existing public lands 2016.
MetroPlan . . i X . Heart of Florida; . $1,090,000 for PD&E & design for
5 Orlando Pine Hills Trail Phase 3 Clarcona-Ocoee Rd. Seminole County Line Coast-to-Coast ROW and Design needed $9,948,000 3.00 2014/15 from 2014 special allocation
6 Lake-Sumter South Sumter Connector Van Fleet Trail Withlacoochee Trail Heart of Florida; PD&E programmed for 2016 ($350k)-FDOT to advance $16,705,923 19.50 $350,000 for PD&E for 2014715 from
Coast-to-Coast to 2015 2014 special allocation
. H f Florida; Mt. .
7 MetroPlan West Orange Trail Phase 5a Lester Road Kelly Park eart 9 orida; Mt ROW and design needed $7,800,000 4.20
Orlando Dora Bikeway
. . Heart of Florida; .
8 Lake-Sumter South Lake Trail Phase 3B Silver Eagle SR 33 Coast-to-Coast Design Completed $3,360,000 3.47 ROW $1,485,000, CST $1,875,000
. . . Heart of Florida: Design underway - ROW, CST as past of the Grovelnd Design underway - ROW, CST as part
~ 2
8 Lake-Sumter South Lake Trail Phase 3C SR 33 Villa City Coast to Coast SR 50 Realignment i 2.00 of the Grovelnd SR 50 Realignment
. . North ECFRRT/KSC | ; ROW or PD&E
9 Space Coast Space Coast Loop us1i Aurantia Rd/ECFRRT  |River to Sea nz(:jegonnector ¢ /KSC loop; no ROW or PD& $3,200,000 9.36
M PI . . . H f Florida; Mt. .
10 |MetroPlan Neighborhood Lakes Trail Kelly Park Lake County Line eart of Florida; Mt. 1o\ 14 design needed $1,300,000  2.66
Orlando Dora Bikeway
. . . . Heart of Florida; Design $1,280,000, ROW $6,300,000,
11 Lake~Sumter South Lake Trail Phase 4 Villa City Rd. Van Fleet Trail Coast-to-Coast PD&E Completed $12,035,000 8.40 CST $4,455,000
. . . Heart of Florida; Mt. . . Design $505,000, ROW $5,000,000
12 Lake~Sumt Wekiva Trail S tl T St. CR 437 ’ PD&E Und / D Funded in 2016 9,000,505 7.14 I U
ake~Sumter ekiva Trail Segmen remain Dora Bikeway nderway/ Design Funded in $9,000, CST $4,000,000
. . . Heart of Florida; Mt. . . Design $155,000, ROW $1,000,000
13 Lake~Sumt Wekiva Trail S t2 CR 437 Red Tail Blvd. ) ’ PD&E Und / D Funded in 2016 1,750,155 2.66 S R
ake~Sumter ekiva Trail Segmen ed Tail Blv Dora Bikeway nderway/ Design Funded in $ CST $750,000
14 MetroPlan West Orange Trail Phase 5b Rock Springs Road Wekiva Springs SP Heart (_)f Florida; Mt. ROW and design needed $5,200,000 2.80 Spur_ off Heart-of-Florida loop to
Orlando entrance Dora Bikeway Wekiva State Park entrance
MetroPlan . . . . . Heart of Florida; Widening existing sidewalk to shared use path $530,000 for PD&E & design for
- K 4,371 1. . .
B Orlando Clarcona-Ocoee Trail Pine Hills Trail Hiawassee Road Coast-to-Coast standards; ROW and design needed $4,371,600 50 2014/15 from 2014 special allocation

Page 1 of 3




CFMPOA Regional Trail Priorities
August, 2014 (DRAFT)

Braft

Prioritized Projects m mﬁ&
Priority |MPO Trail Name L Limits A Limits B Mega-Trails Status Cost| Length |Notes
16 Ocala/Marion  |Pruitt Trailhead Connection Wlt.hIaC.OOChee River Withlacoochee Trail Heart of Florida Design & ROW required; located in District 7 (Citrus unk. 2.00
Trail Bridge County)
MetroPlan Cross Seminole Trail Spring-to-Sprin Heart of Florida; FDOT will lead PD&E to study use of US 17/92 bridge $100,000 for PD&E for 2014/15 from
NR  |orlando & River |Seminole-Volusia Gap . pring-to-pring ’ : Y lse /=2 bneo: $1,100,000{  0.80 S .
o Sea terminus terminus Coast-to-Coast over St. Johns River and connections to existing trails 2014 special allocation
Total Priorities $93,931,183 124.8

Page 2 of 3




CFMPOA Regional Trail Priorities
August, 2014 (DRAFT)

Prioritized Projects

Draft

Braft

Braft

Priority |MPO |Trai| Name |Limits A Limits B |Mega-TraiIs Status Cost| Length |Notes
Unranked Projects
Priority |MPO Trail Name Limits A Limits B Mega-Trails Status Cost| Length |Notes
. . f Flori .
Lake~Sumter |Tave-Dora Trail Tremain St Wooten Park Heart o _orlda Design, ROW & CST Phases needed $4,500,000 8.30 Study completed
Mt. Dora Bikeway
Lake~Sumter |Tav-Lee Trail Phase 2 Lakes Blvd. Sleepy Hollow Mt. Dora Bikeway [Design, ROW & CST Phases needed $2,902,000 3.87 Study completed
Lake~Sumter |Sabal Bluff Connector Tav-Lee Trail Sabal BIuff Preserve [Mt. Dora Bikeway [Design, ROW & CST Phases needed $375,000 0.50 Study completed
Lake~Sumter |Lake Yale Loop Trail Sabal Bluff Preserve |Marion County Line [Mt. Dora Bikeway [Design, ROW & CST Phases needed $8,782,000[ 11.71 |Study completed
Lake~Sumter |Black Bear Scenic Trail Volusia County Line |Marion County Line |Mt. Dora Bikeway [Design, ROW & CST Phases needed $6,500,000 7.73 Study completed
Ocala/Marion [Land Bridge Gap SR 200 I-75 Land Bridge Heart of Florida Design/build $4,125,000 8.25
Ocala/Marion |Ocala/Marion I-75 Land Bridge Santos Trailhead Heart of Florida Design/build $3,000,000 6.00
River to Sea & Lake Monroe
. i i . . . . Heart of Florida; . . .
MetroPlan US 17/92 St. Johns River Bridge Spring to Spring Trail [Wayside Park eart orlorida Design, ROW & CST Phases needed $1,200,000 0.80 FDOT will lead on project
Gap Coast-to-Coast
Orlando entrance
ida; T f
River to Sea  |US 17 Trail Ponce DeLeon Blvd |SR 40 H.eart of Florida; 6.35 c_) be _constru_cted as part of road
River-to-Sea widening project
. . . . f Florida;
River to Sea  |Halifax River Greenway Wilder Blvd Shady Place Hgart of Florida; CST needed $462,378 0.50
River-to-Sea
. . . . Heart of Florida;
River to Sea |Halifax River Greenway Live Oak Ave Orange Ave . CST needed $60,904 0.15
River-to-Sea
River to Sea  |Black Bear Scenic Trail Volusia County Line |US 17 Heart of Florida Design, ROW & CST Phases needed $5,381,630 6.40 Study completed
Total Unranked Priorities $37,288,912| 60.56
Total All Projects| $131,220,095[ 185.35
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CFMPOA Regional Trail Priorities
August, 2014 (DRAFT)

Programmed Projects
Drea{ab M\ree{ab Mree{ab
MPO Trail Name 20 @0 & [Limits A Limits B Mega-Trails =y euy Status Cost| Length |Notes =g ejuy
. . Heart of Florida; Coast- . .
Lake-Sumter South Lake Trail Phase 3A West Beach, Clermont  [Silver Eagle toe?:;ac;t orida; L-oas Construction underway $2,800,000 3.10 Dec. 2014 completion date
H f Florida; Mt.
Lake-Sumter Tav-Lee Trail Extension Wooten Park Sinclair Ave. eart (.) orida; Mt Programmed for CST 2017 $659,198 1.00 Shovel ready
Dora Bikeway
. . . . Heart of Florida; Coast- .
MetroPlan Orlando|Seminole-Wekiva Trail Phase 4 SR 436 Orange Co. line toe_eél;)ac;t orida; ~oas Programmed for construction 9/2013 $2,500,000 2.60
. . . . River to Sea; Coast-to- - .
Space Coast East Central Regional Rail Trail Draa Road Kingman Road Coast Programmed for construction in 2013 $1,500,000 1.4 Includes trailhead
. . . . River to Sea; Coast-to- L .
Space Coast East Central Regional Rail Trail Glenn Road Kingman Road Coast Programmed for construction in 2014 $838,522 3.70 off road trail
. . . River to Sea; Coast-to- I
Space Coast East Central Regional Rail Trail Draa Road Canaveral Avenue Coast Programmed for construction in 2014 $3,005,000 0.60 Includes overpass
. . . . . . Design/build contract approved by Volusia
| . F h A Detroit T . s s 2.4
River to Sea Spring to Spring Trail, Seg. 3b rench Avenue etroit Terrace River to Sea County Council on April 3, 2014 $3,059,000 0
River to Sea East Central Regional Rail Trail South of SR 442 Brevard Co. Line C:;/;rtto Sea; Coast-to Programmed for construction in 2015 & 2016 $7,129,000 13.50 Includes $3,700,000 in local funds.
. . . . . . River to Sea; Coast-to- .
River to Sea East Central Regional Rail Trail West side of SR 415 East side of SR 415 Coast Construction underway $1,965,000 0.12 Overpass
. . . . . . |River to Sea; Coast-to- .
River to Sea East Central Regional Rail Trail South side of SR 442 North side of SR 44 Coast Construction underway $2,159,500 0.12 Overpass
. . . . . Ri to Sea; Coast-to- . .
River to Sea East Central Regional Rail Trail South side of SR 442 Dale Ave. C:;/;: 0 >ea, Loast-to Advertised for construction $2,234,655 3.80
Ri - -to-
River to Sea East Central Regional Rail Trail SR 415 Guise Road Clc:srtto Sea; Coast-to Advertised for construction $1,390,000 2.58
. . . Heart of Florida; Mt. PD&E Underway; design funded in 2014/15; Design $247,160 (2015), CST $2,300,000
- hborhood Lakes Trail SR 46 0 Co. | . . 2,547,160 2.20
Lake-Sumter Neighborhood Lakes Trai range Lo. fine Dora Bikeway ROW acquired, CST funded in 2018 $ (2018)
Ocala/Marion Pruitt Trailhead Connection Bridges Road SR 200 Heart of Florida Programmed for design/build in FY 2015 $5,000,000 8.00
. . . . Ri to Sea; Coast-to- L
River to Sea East Central Regional Rail Trail Gobblers Lodge Maytown Spur Cgfsrt 0 oea, Loast-to Programmed for construction in FY 2014/15 $5,576,987 6.50
Ri : -to- |ROW ;P f ruction
River to Sea East Central Regional Rail Trail Guise Road Gobblers Lodge Iver to Sea; Coast-to . OW underway; Programmed for constructio $4,539,000 3.50
Coast in FY 2018/19
. . . . . Heart of Florida; Mt. . CST as part of Wekiva Parkwa
Lake-Sumter Wekiva Trail Segment 3 Red Tail Blvd. Wekiva River . Design underway $1,600,000 6.90 P . y.
Dora Bikeway Segment 6 in 2017, ROW acquired
MetroPlan . Heart of Florida; . . .
Rinehart Road Path CR 46A SR 46 ROW acquired; design/build $554,000 0.88
Orlando Coast-to-Coast
Total Programmed $49,057,022| 62.9
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Regional Transit Priorities

Proposed transit priorities are focused on high capacity rail or bus projects requiring a

significant investment of federal, state and local funds. These are shown in three tiers: (1)
projects currently underway; (2) prospective projects currently being studied; and (3) future
projects that will be studied. Privately-funded projects are shown for information purposes.

Transit Projects Currently Underway

e SunRail - Phase Il (DeBary-Deland; Sand Lake Road-Poinciana)
e OIA Intermodal Terminal Facility (ITF)

e Parramore Lymmo

Prospective Transit Projects Currently Being Studied or in Development

e SunRail - Phase Il (Meadow Wood Station to OIA)

e OIA Refresh Alternatives Analysis

e US 192 Enhanced Transit

e US 441 Corridor Alternatives Analysis

e SR 50 Alternatives Analysis

e System Planning Study for Volusia County Transit Connector

e Flagler Line (Jacksonville to Miami in the FEC Corridor)*

Future Transit Projects That Will Be Studied

e SunRail extension from Sanford to Orlando-Sanford International Airport

e SunRail extension to Polk County

Privately-Funded Transit Projects

e All Aboard Florida (Orlando-West Palm Beach-Ft. Lauderdale-Miami)
e EMMI/AMT (Orange County Convention Center to Orlando International Airport)

*Amtrak submitted proposal to FDOT; under review. FDOT 5-Year Work Program includes $118 million in
FY2014/2015 for capital improvements.

June 2014 - DRAFT 1| Page
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

July 9, 2014

The Honorable Andy Gardiner
The Florida Senate

1013 East Michigan Street
Orlando, Florida 32806

Dear Senator Gardiner:

On behalf of the MetroPlan Orlando Board, | want to thank you for all you did this past
legislative session to advance improvements in our region’s transportation system. Your
leadership was acknowledged during our Board meeting earlier today.

We very much appreciate the change in legislation that allows State Transportation Trust
Funds to be used on multi-purpose trails, the additional funding for the Coast-to-Coast Trail
and quiet zone funding. In addition, the legislation establishing the Central Florida
Expressway Authority further emphasizes the importance of working together as a region.

Work is underway with our neighboring MPOs and FDOT to figure out the best way to invest
the additional funding that has been made available for the Coast-to-Coast Trail. This will be
in addition to funds that have been committed already by individual MPOs and, hopefully,
state discretionary funding. We will keep you posted on this. And I’d like to see this project
completed while I’m still young enough to take a cross-state bike ride to celebrate the trail’s
grand opening!

Thanks again for all your good work that benefits residents, businesses and visitors to Central
Florida. ‘

Sincerely,

Harold W. Barley
Executive Director

215 East Robinson Strect
Sujre 255

Crlande, Florida 32801

Fx: 407.481.5680

www.metroplancriando.com




metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

July 10, 2014

TO: File
FROM: H. Barley W

SUBJECT: Campaign Contribution

MetroPlan Orlando Personnel Policy No. 7.5.(B)(4) states:

Any employee who makes a contribution of his or her own volition to the campaign of a
sitting Board Member shall file a disclosure of said contribution within fourteen (14) days
with the MetroPlan Orlando Executive Director who shall publish said filing as an
informational item at the next regularly scheduled Board meeting.

In compliance with the above, | am reporting that | made a contribution to the campaign of
Commissioner Tiffany Russell (a sitting member of the MetroPlan Orlando Board) who is
running for the position of Orange County Clerk of Courts. As a result of term limits and
election cycle rules, she is “retiring” from the MetroPlan Orlando Board on September 10,
2014.

This contribution was made on May 26, 2014. | apologize that this report is being filed after
the 14 day period but | had forgotten about this reporting requirement.

A copy of this memo will be provided as part of the Board agenda (Information Item for
Acknowledgement) for the September 10, 2014 Board meeting.

c Mr. Jason Loschiavo, Director of Finance & Administration
Mr. Steve Bechtel, General Counsel




JOHN L. MICA

7TH DISTRICT, FLORIDA

Congress of the Anited States
Houge of Repregentatibes

WWaghington, BE 20515-0907 REC -
July 14, 2014 GEW&@

Mr. Harold W. Barley ‘ METROPLAN ORLANDO
Executive Director

Metroplan Orlando

315 E Robinson St, Ste 355

Orlando, FL 32801-1949

Dear Harry:

As a follow up to earlier communications, I wanted to keep you posted on one of the most
important infrastructure projects in Central Florida that will boost our local economy.

Recently, the Federal Aviation Administration (FAA) announced approval of the Orlando
International Airport’s request for approval of an economic development plan for future airport
terminal expansion, an intermodal center and a people mover connecting the new facilities. This will
allow the airport to collect passenger revenues to pay for the project, generating over $396 million.

This will be one of the most significant transportation and development projects in the history
of our region. Approval of this plan will prepare and equip our region for business, tourism and
commercial activity for decades to come.

Without the FAA approval, there would be no airport expansion, nor would we be able to
connect future transportation links. The airport, which was originally constructed to handle 24
million passengers, and now accommodates nearly 35 million annually, would be left in a holding
pattern without this approval.

This project will create thousands of jobs and unlimited future economic opportunities for
our region. Ilook forward to working with you and other community leaders to improve economic
opportunities in our community. If you have any questions relating to thisn~~  please contact me
or my Legislative Director, Brian Waldrip, at (202) 225-4035.

With my regards and best wishes, I remain

\__John L. Mica..~~"

s

Member of Congress

PRINTED ON RECYCLED PAPER 3




315 East Robinson Streat

Suite 355

Orlando, Florida 32801

wyny, metroplanariando.com

metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP 5}}77]./‘9/-
i/
O"/‘/@Q‘@r
July 16, 2014 95/ 50
Sty /'l/{ %
. Q,
The Honorable Geraldine F. Thompson ‘7@/@//77@,77
The Florida Senate 951‘;'0 befs
511 West South Street, Suite 204 s Cor

Orlando, Florida 32805

Dear Senator Thompson:

The purpose of this letter is to let you know about Florida Medicaid program changes having
to do with transportation services, along with concerns that have been expressed by members
of our Transportation Disadvantaged Local Coordinating Board.

These changes were part of a larger package of Medicaid-related changes approved by the
Florida Legislature in 2011. The change for users of Medicaid-related transportation services
will take place in our region effective August 1, 2014.

For the past 20 years, all transportation disadvantaged customers (including Medicaid
recipients) have called one number at ACCESS LYNX to schedule their medical and non-
medical trips. In 2013, ACCESS LYNX served more than 6,300 Medicaid recipients in Orange,
Seminole and Osceola Counties and provided nearly 300,000 trips. This represents about 43%
of all the ACCESS LYNX trips.

Effective August 1, 2014, Medicaid recipients will no longer be able to use ACCESS LYNX for
medical trips. Instead, they will need to choose one of six different plans offered by Managed
Care Organizations in our region. These organizations will broker medical trips through third
party service providers. For non-medical trips, people will need to call ACCESS LYNX.

Members of our Transportation Disadvantaged Local Coordinating Board are concerned about
four aspects of this change: (1) the reliability of the service being provided, especially since
many of these trips are for critical medical needs such as dialysis; (2) the extent to which
scheduling medical and non-medical trips separately affects users; (3) the financial impact on
LYNX; and (4) determining whether this is the best method of providing a critical service.

We will be working with other organizations to take an objective look at these concerns. We
will be glad to share our findings with you. If you have any questions, please contact
Ms. Gabriella Arismendi at 407.481.5672 x312 or garismendi@metroplanorlando.com.

Sincerely,

@Mw%

Harold W. Barley
Executive Director

L “




RESOLUTION  4-2014

A RESOLUTION OF THE CITY OF MAITLAND, FLORIDA, IN SUPPORT OF THE
PROPOSED “ALI ABOARD FLORIDA” PRIVATELY OWNED, OPERATED AND
MAINTAINED INTERCITY PASSENGER RAIL SERVICE BETWEEN DOWNTOWN
MIAMI AND ORLANDO INTERNATIONAL AIRPORT BEING DEVELOPED BY
FLORIDA EAST COAST INDUSTRIES, LLC; AND FURTHER URGING THE FLORIDA
DEPARTMENT OF TRANSPORTATION AND OTHER REGULATORY/FUNDING
AGENCIES TO SUPPORT THE PROJECT AS NECESSARY.

WHEREAS, the Central Florida region is the most visited region in the State of Florida and Orlando
International Airport is one of the busiest in the United States; and

WHEREAS, Downtown Miami is South Florida’s largest, most utilized transit-oriented
neighborhood, featuring the State’s largest employment center, a growing high-density residential
community, major cultural and entertainment destinations, and an existing premium transit infrastructure;
and

WHEREAS, despite these facts, neither Central Florida nor Downtown Miami are currently served
directly by regional or intra-state passenger rail; and

WHEREAS, Florida East Coast Industries, Inc., owners of the FEC corridor, has announced plans to
develop privately owned, operated and maintained passenger rail service between Downtown Miami and
Central Florida, with additional stops at Fort Lauderdale and West Palm Beach; and

WHEREAS, the City of Maitland finds that this proposed service is consistent with and furthers the
State’s goal to have options for travelers to move between Central and South Florida.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MAITLAND, FLORIDA,
THAT:

SECTION 1. The recitals are true and correct and are adopted by reference and incorporated as if
fully set forth in this Section.

SECTION 2. The City of Maitland supports the proposed “All Aboard Florida” privately owned,
operated and maintained passenger rail service between Downtown Miami and Central Florida being
developed by Florida East Coast Industries, LLC.

SECTION 3. The City of Maitland urges the Florida Department of Transportation and other
regulatory/funding agencies to support the project as necessary.

PASSED AND APPROVED by the City Council of the City of Maitland, Florida, this 14™ day of
July, 2014,

CITY OF MAITLAND

)

Hotwafd A. Schieferdeci(er, Mayor

ATTEST:
.. TP

Maria Waldrop, City C lerk ¥
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WASHINGTON - As Congress considers legislation to avoid a shortfall of the Highway Trust Fund,
Transportation Secretary Anthony Foxx and 11 of his predecessors offered the following open letter to
Congress. In addition to Secretary Foxx, Secretaries Ray LaHood, Mary Peters, Norman Mineta, Rodney
Slater, Frederico Pefia, Samuel Skinner, Andrew Card, James Burnley, Elizabeth Dole, William Coleman and
Alan Boyd all signed the letter. Their message: Congress’ work doesn’t end with the bill under consideration.
Transportation in America still needs a much larger, longer-term investment. The text of the letter is below:

This week, it appears that Congress will act to stave off the looming insolvency of the Highway Trust Fund.
The bill, if passed, should extend surface transportation funding until next May.

We are hopeful that Congress appears willing to avert the immediate crisis. But we want to be clear: This bill
will not “fix” America’s transportation system. For that, we need a much larger and longer-term investment.
On this, all twelve of us agree.

Taken together, we have led the U.S. Department of Transportation for over 35 years. One of us was there on
day one, at its founding. We’ve served seven presidents, both Republicans and Democrats, including Lyndon
Johnson, Gerald Ford, Ronald Reagan, George H.W. Bush, Bill Clinton, George W. Bush, and Barack
Obama.

Suffice it to say, we’ve been around the block. We probably helped pave it.

So it is with some knowledge and experience that we can write: Never in our nation’s history has America’s
transportation system been on a more unsustainable course.

In recent years, Congress has largely funded transportation in fits and starts. Federal funding bills once
sustained our transportation system for up to six years, but over the past five years, Congress has passed 27
short-term measures. Today, we are more than a decade past the last six-year funding measure.

This is no way to run a railroad, fill a pothole, or repair a bridge. In fact, the unpredictability about when, or
if, funding will come has caused states to delay or cancel projects altogether.

The result has been an enormous infrastructure deficit — a nationwide backlog of repairing and rebuilding.
Right now, there are so many structurally deficient bridges in America that, if you lined them up end-to-end,
they’d stretch from Boston to Miami. What’s worse, the American people are paying for this inaction in a
number of ways.

Bad roads, for example, are costing individual drivers hundreds of dollars a year due to side effects like extra
wear-and-tear on their vehicles and time spent in traffic.

Simply put, the United States of America is in a united state of disrepair, a crisis made worse by the fact that,
over the next generation, more will be demanded of our transportation system than ever before. By 2050, this
country will be home to up to 100 million new people. And we’ll have to move 14 billion additional tons of
freight, almost twice what we move now.
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Without increasing investment in transportation, we won’t be able to meet these challenges. According to the
American Society of Civil Engineers, we need to invest $1.8 trillion by 2020 just to bring our surface
transportation infrastructure to an adequate level.

So, what America needs is to break this cycle of governing crisis-to-crisis, only to enact a stopgap measure at
the last moment. We need to make a commitment to the American people and the American economy.

There is hope on this front. Some leaders in Washington, including those at the U.S. Department of
Transportation, are stepping forward with ideas for paying for our roads, rails, and transit systems for the
long-term.

While we — the twelve transportation secretaries — may differ on the details of these proposals, there is one
essential goal with which all twelve of us agree: We cannot continue funding our transportation with
measures that are short-term and short of the funding we need.

On this, we are of one mind. And Congress should be, too.

Adequately funding our transportation system won’t be an easy task for our nation’s lawmakers. But that
doesn’t mean it’s impossible. Consensus has been brokered before.

Until recently, Congress understood that, as America grows, so must our investments in transportation. And
for more than half a century, they voted for that principle — and increased funding — with broad, bipartisan

majorities in both houses.

We believe they can, and should, do so again.




JOHN L. MICA

7TH DisTRICT, FLORIDA

Congress of the Anited States

Bouge of Repregentatives
T ashington, BE 20515-0907

Mr. Harold W. Barley .
Executive Director ?‘% g i; g é VE m
Metroplan Orlando ,

315 E Robinson St, Ste 355
Orlando, FL. 32801-1949

METROPLAN ORLANDO

FROM:  Congressman John L. Mica

TO: Florida Department of Transportation Secretary Ananth Prasad and
District 5 Secretary District Secretary Noranne Downs

CcC: Central Florida Commuter Rail Commission Governing Board and
Community Transportation Leaders

DATE: July 24, 2014
SUBJECT: DMUs to Augment SunRail Service and Mass Transit Connections

NOTES:

Anath and Noranne —

This will follow up on our recent conversation relating to the Central Florida
SunRail system’s possible use of the six DMUs (diesel multiple units) that are
property of the State of Florida and have been in service over the past decade in
the South Florida Tri-Rail System.

Again, my request is that consideration be given to using those cost effective and
energy efficient self-propelled commuter rail passenger units as part of expanded
SunRail service in Central Florida. As we discussed, these DMUSs will complete
their decade of service and contract with Tri-Rail this December and could be
made available to provide extended and special event service in our region prior
to the opening of SunRail Phase II.

After using the DMUSs over the next two years, these vehicles could be transferred
to the Orange Blossom Express route, servicing Apopka, Tavares and Eustis,
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and other regional passenger rail lines as service is warranted, in that or other
corridors.

I appreciate the cost estimates that have already been provided to me for
expanding SunRail service using existing engines and vehicles. Your assistance is
requested to calculate any savings that could be realized by using the more fuel
efficient DMUs s for additional service.

On another matter, Mayor Teresa Jacobs and I recently met with Lynx Director
John Lewis to discuss better connections and service to SunRail stations with
Lynx Bus Services.

Lynx has experienced difficulties in achieving bus service connections with
commuter rail schedules. I would suggest that if some of these route adjustments
and service issues cannot be resolved, FDOT consider putting these routes up for
private sector contract so that they might be operated more cost-effectively and
offer the service flexibility needed to accommodate passenger service
requirements.

Currently, I was told Lynx receives $900,000 for these SunRail connections. It
may be worthwhile to consider other vendors for service routes in the future.

Additionally, if problems continue with the Sand Lake to Orlando International
Airport (OJA) connection, I believe it would be beneficial to contract and partner
with the Airport. As you may know, more than 20,000 are employed in the OIA
area and the thousands everyday using OIA need reliable bus or shuttle
connections to make their flights. Ilook forward to further discussing these
matters with you.

10




metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

August 1, 2014

To: Board Memberts
From: Harold W. Barléy%tiv‘e Director
Subject: Federal Highway Trust Fund Patched; MAP-21 Extended

Congress has approved a last-minute, temporary fix to avoid the Federal Highway Trust Fund
from becoming insolvent this month. The legislation provides $11 billion in supplemental
funding to get through May 2015. This avoids an interruption in the flow of federal funds that
could have impacted projects across the country and resulted in people losing their jobs.
Also, MAP-21 (the federal transportation bill that was set to expire on September 30, 2014)
was extended until May 31, 2015, The President is expected to sign this legislation.,

The fix (which was originally approved by the House) is controversial. Most of the
supplemental funding is to come from “pension smoothing.” This allows private companies to
reduce contributions to their pension programs so they will show higher profits on their
balance sheets, resulting in more federal tax revenue. See the attached article for additional
information on this and its implications. The Senate initially rejected the House bill for a
number of reasons - but with the clock ticking before the start of a five-week Congressional
recess, the Senate approved the House version of the bill late last night.

The good news is that this takes care of the immediate crisis; however, the solution seems to
create other problems down the road for private pensions and only keeps the federal program
afloat for another 10 months. When the new Congress is seated in January 2015, there will
need to be a more serious-discussion about a sustainable source of funding for the federal
transportation program. Another option is to have a dramatic reduction in the scope of the
federal transportation program and shift responsibility to states and regions. This could be
made part of the new federal transportation bill that will replace MAP-21 in June 2015.

| will keep the Board posted on developments.

Attachment
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The New York Times/Sunday, July 13, 2014

Congress is resorting to
accounting gimmicks to
pay for highway repairs.

. By JOSH BARRO

The Federal: nghway Trust Fund is ex-
pected to-run out of money in Auigust. So,
naturally, Congress is debating a tenipo-
rary fix that involves letting corporations
underfund theirpenslon systems,

Of course; we could replenish the fund
hy raising the federal gasoline tax, which is
its primary source of ﬁnancmg That's
what Senator Bob ‘Corker, Republican of
Tennessee, and Senator Christopher S.
Murphy, Democrat of Connecticut, want to
do, But'increasing gas taxes is unpopular,
50 Congress hasn’t done so since 1993,
which micans that the tax oil gas has actu-

ally fallen 39 percent over the last 21 years
after you adjust for inflation. Instead, Con-
gress has used a series of gimmicks: and
shifts to keep the fund solvent as highway
construetion costs have risen.

The latest proposal, which passed the
Republican-controlled House Ways and
Means Committee onThursday, worlss like
this: If you change corporate _pension
funding rules to let companies set aside
less money today to pay for Riture bene-
fits, they will report hlgher taxable profits.
And it they have higher-taxable profits,
they will pay more in. taxes over the 10~
year budget window that Congress uses to
write laws. Those added taxes can be di-
verted to the Federal Highway Trust Fund.

Unfortunately, this gimtnicl will also re-
sult in corporations paying less in taxes in
later years, when they have to make up for,
the pension payments they're missing
now. But if it happens miore than 10 years
Jn the future, it doesn’t count in Congress's

method for calculating budget balance, -

“Hiseal responsxbxhty" as popularly de-
fined in Washinglon, ignores anyﬂung that
happens after 2024,

Letting companies underfund pensionsg
so they pay miore taxes is a dumb idea, but
it’s not a new one: A similar strategy was

The Upshot provides news, analysls and graph-
ics about golitics, palicy and everyday life:
nytimes.com/upshat,

Ttoad repair along Yntérstate .
290 outside Byffalo. Although
interest rates have plunged, the
2012 highway bift and a new
proposal allow companies to
fund their.pensions based o a
25-year Tate BVerage.

Gas tax increases are

unpopula, so
Washington turns to-
wishful math.

part of the last blpartlsa.n mghway bill,
which ‘passed in 2012 The new propdsal
would simply extend the underfunding
that way already allowed in the 2012 bill for
a greater number of years,
This idea has comie up in-the last few
years: because pension costs are:heavily
drlven by Interest rates — and lower rates
mean higher costs, When rates are low, as
‘they aré now, the government tells compa-
nies to set aside more money to pay for fu-
ture pension-benefits because they can't
cotnt on high returns-on safe investments
to cover pension costs. Some companies
have complained that “artificially low” in-
‘terest rates are forcing them to: actually
overfund their plans. The:2012 highwaybill
and the new proposal give dompanies re-

Jief'on that front, letting: them fund their
" pensions based mostly on a historical 25-

year average of interest rates; essentially;
they’re being allowedto calculate the cost
of promising pensioi benefits on the-basis
of investments — safe, high-yieldlig bonds
—. that were once avmlable o pension
funds but car’t be found today.

This is wishful math. Low long-term in-
terest Tates are niot artificial; they reflect

.an expectation that the Federal Reserve

will keep: rates unusually low for a long
time, and that economic growth will be rel-
auv'e!y ‘weal and uncertain, That, in turn,
means that returns on safe investnients
like bonds will continue to be below histori-
cal averages, and. that corporate pension
funds still won't getthe safe, high returns
they used to-emjoy. If companies are al-
lowed to put less money {uto their” pensxon
funds in that eqvironment, the funds will

- deplete over time, and- the compariies will
. just have to pay more fater — unless they

go hankrupt, in which case a-federal agen-
¢y (the Pension Bénefit Guaranty Corpora-
tlon)-will be on the hook to pay retirees,
But even If my prediction is wrong, a

change to corporate pension policy {s'a bad
way to pay for highways. Let’s say :the
companieés are correct. — that low. long+
term interest rates do not reflect funda-
mentals, and that interest rates will rise
soan,. ‘showing that- corporate -pension
plans ‘have really been overfunded: all
along. If that's true, adjusting the rules
now will simply créate tax revenue' that
would otherwise come In later when in-

.

terestrates rise, B.Uowing companies to cut:

theic pension contributions naturally. It
does nothing to -substantively affect the
long-term fiscal position.of the federal gov-
erument, or to‘male-more funds available
to pay for highways irito the distant future.

And that’s something everybody in Con- .

gress knows: The hunt for “payfors” —
deficit-cutting measures to offset things
1ike replenishing the Highway Trust Fund

‘= is not so much about keeping the econ-

omy strong. ‘it’s more about being able to
announce that the Congressional Budget
Office said-your plan wouldn't raise the
deficit over the next 10 years. That works
even if, as with the latest Republican pro-

. posal, you take all the added corporate tax

revenne over the l-year window ta keep
‘the Highway Trust Fund solvent for just
five additional months. Yes, even if we run
with this’gimmick, Congress will be back

.in Jaguary, trying to find a way-to claw the:

fund out of msolvency again.

Ra.lsmg the gas tax and indexIng it to in-
flation would be a fine way to fix the peren-
nial shogtfall in the furid without increas-
ing the deficit. But there is another perfect-

“ly valid .option: ‘replenishing the fund by -

borrowing money, Interest rates:are-low,

investors-are clamoring to lend money to'

the United States and federal debt is:pro-
jected to be a stable share of the economy
over the next 10 years. This s a good time
to barrow money: and to-spend the pro-
ceeds onuseful highway construction.
Yetinstead, Congress is debating wheth-

‘eritshould — agam — let ¢grporations un-

derfund their pensmn plans, and generate
a gne-time boost in tax revenue. Ard Con-
gress.would yse that revenue to fund a few
months of a coritinuing spending program
that it doesTiot have a plan to make perma-
nently solvent, while exposing perision
‘beneficiaries and taxpayers to risk if'a cor~

poraﬂon goes bankrupt aftér undérfunding.

‘(tg pension plaq, -
If you define “fiscal responsibllity” sole-

ly'in terms of Whether the federal budget

Aeficit.grows or shrinks over-a 10-year win-
dow, you can reach the conclusion that the
foregoing plan serves the goal of “fiscal re-
‘sponsipility.” Which only goés to show that
politi¢ians in both parties have settled on
an insane definition of “fiscal responsibil

ity
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MNogesl Helglesr Meaistar Plag)

Presentation to:

East Central Florida Corridor Task Force

Presentation by:

Osceola County Office of Strategic Initiatives
and Deseret Ranches Planning Team
Kissimmee, Florida
Friday, August 22, 2014

_295,000 acres _
_* Brevard, Orange and Osceola o
* Acquired in 1950s

§ - Cut-over timberland

QF ° Now largest cow-calf herd in U.S.
= Farming (row crops, citrus, etc.)

* 250,000 acres in the North Ranch
« Strategic location in the region

Source: RPG
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— - Y

e _'1-33,_0'0'0 acres
* Current designation: Agriculture
* Key FLUCFCS communities
* 55% improved pasture
* 10% rangeland |
* 25% wetlands and surface waters
° 10% other =
» Traversed by existing highways
and utility infrastructure

Ecarioric arel Pogtletion Tresicls
4
12 J

20



21



22



8/20/2014

o
Z ) {; e,
(5] 10.3 million:
=iin + 6.1 million
=i
5
2
8
=5
QA
a
g 4

- 3.1 million
 +2.1million

2 ' Regionél 2046 Forecast

2010 2020 2030 2040 2050 2060 207U

Source: BEBR, ESRI, CFRPM, RCLCO YEAR

Quadrant population allocated to masterpl

Remaining unallocated

population 1.5 million

Millians:

'60% of remaining population
 allocated to Ranch

= Ranch has 80% vacant land in quadrant
= Portion not allocated to Ranch assumed to
be redevelopment or higher than entitled
densities

1.0 million

Between

Ranch population to Osceola 460,000-and

master plan — 50% to 55%
velopments, entitlements
S .
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Regional population IfJ"OJe'Ct'0

- [ Southeastern Ciu_aﬂ'rant e

b B North Ranch in Osceola
&
g

S e (AT S 3.1 million
2 Regional 2040 Forecasts dar m”'ﬁ“’",
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i
YEAR : A AT

Source: BEBR, ESRI, CFRPM, RCLCO
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Detailed Specific Environmental Permitting
Area Plans (Conceptual Design Scenario)

Additional Upland Mitigation
ot o A i

SEA Proposed
i Direct

- | &iaad Impacts
| 4

Additional
Wetland TR
Mitigation [
==i s Proposed
‘‘‘‘‘ =S _ Surface Water]
= = 1 Impact
Master Plan / DSAP ource: BDA. Proposed
Feature for 4 iy 9 Secondary
Mitigation AdditionalUpland Wetland Impacts
Mitigation
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. Regional building

R
al

& rail alignments

¥ Planned expressways

. blocks - Existing and
. planned centersand
- commute sheds
~ Potential center and
- commute shed

' Existing and planned

. Potential multimodal
corridors

Viedical City” and -
 Northeast District

- New corridors create
i a direct connection

- between Melbourne
and Orlando

~ Travel times from

Melbourne to OIA,

~ “Medical City” and
Northeast District

- with the Pineda

Travel times to
North Ranch CBD

|
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North Ranch plan closes “regional confecHVityEeis

in southeastern
h tech job centers

B oyt 100t

— Hamhem Detarat
Szl Baundary

—— LemgBmge Moner
Hem arenn Oxecla

Sy Lo

@ jebCores E d =

) \.L Downtown Orlando

| Pegienal Sy Crievns
R )

Scliogiseal Cry Comen

P58 @9 Potential high tech center |

A=Y

Source: RPG
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.~ Framework Plan
designed around

- multimodal corridors
~and center spacing

I with connections to
the region’s existing
_and emerging job

- centers '

SR

Size and scale of ranch planning areat:

\ h extends to Orlando
beltway system e

North _anch Planning Area would
extend from Maitland Center
(Orange/Seminole line) to OIA

- “Mosaic” conservation area would

Eastern Agricultural Area would
extend from UCF to “Medical City”

Employment centers spaced 7 miles
apart (distance from Orlando CBD to
Maitland Center, Universal Studios)

32

extend from Maitland Center to Taft/OIA
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e e

Master Plan

Detailed Specific ~  Environmental Permitting
Area Plans (Conceptual Design Scenario)

—
Source: RPG
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Project Status

FDOT submitted the Project Development package for SunRail Phase 3 to the Federal Transit
Administration in July 2014. The intention of this report is to obtain approval to enter into
Project Development for the SunRail extension to OIA. The project development phase is
programmed in the FDOT Work Program (in amendment status) and is in MetroPlan Orlando’s
recently approved Transportation Improvement Program. As soon as FDOT has FTA approval,
this work will begin. The following preliminary scheduled was set out for project completion:

Begin Project Development October 2014
Begin Final Design July 2016

Begin Construction October 2017
Begin Revenue Service Summer 2019

MetroPlan staff met with FDOT on July 22, 2014 to discuss SunRail Phase 3 and other transit
projects included in the Transit Blueprint. An important early step in the NEPA process is a
determination on the Class of Action for the environmental documents. FDOT is attempting,
and the schedule presented assumes, a Categorical Exclusion in the NEPA phase. Typically the
NEPA phase is two years in length. The schedule presented is estimated to take 15 months. In
the event the FTA rejects the Categorical Exclusion and requires an Environmental
Assessment, 3-6 months would be added to the schedule and this would extend the revenue
service date into late 2019.

Schedule Considerations

In addition to the time line shown above, there are several other factors that must be taken
into account when looking at the schedule for SunRail Phase 3: (1) SunRail Phase 2 must be
completed to get to the rail spur that leads east to Orlando International Airport; this is now
scheduled for mid-2016; (2) the OIA Intermodal Terminal Facility (ITF) will need to
operational; GOAA is working to make this happen in summer 2017; and (3) federal and state
matching funds - assumed to be 75% of total project costs - will need to be available.

Other Issues

As the Project Development phase gets underway by FDOT, the region must remain focused
on the additional work necessary to meet the July 2018 revenue service schedule. Some of
this work will involve the following:

e The existing track between the “A” line and the Stanton Energy Center is owned by the
City of Orlando/OUC and CSX has the operating rights. An agreement will need to be
negotiated between FDOT, the City of Orlando and CSX for the shared use of the right-of-
way and the existing track.

e An agreement needs to be reached between FDOT, the City of Orlando and GOAA on the
additional right-of-way that will be needed for the project.

56




e A determination is needed as to whether GOAA intends to charge for operating rights into
the airport and for use of the Intermodal Terminal Facility. -

e New agreements will be needed to supplement or replace existing SunRail Phase 1 and 2
agreements.

e A financial plan will need to be put together involving federal, state and local
contributions for the project’s capital needs, along with operating and maintenance costs.
This will require local funding commitments that are in excess of what was identified
during the recent development of the Year 2040 Long Range Transportation Plan.

e A determination will need to be made as to whether FDOT will agree to operate SunRail
Phase 3 and assume all operating maintenance costs until 2021 (as with Phases 1 and 2).

e A decision will need to be made early on the type of equipment that will be used for
SunRail Phase 3 and the nature of the operations plan (that is, through service, a shuttle
or some combination of the two). Since there is a long lead time for rail vehicles, the
order will need to be placed as soon as funding becomes available.

Conclusion

SunRail Phase 3 could be operational by summer 2019. This will require a concerted regional
effort, much like what was done for SunRail Phases 1 and 2. It is not too early to begin work
on some of the issues identified in this paper with the understanding that better information
will be developed as the project moves through the Project Development and Engineering
phases.
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Florida Department of Transportation

RICK SCOTT 719 South Woodland Boulevard ANANTH PRASAD, P.E.
CGOVERNOR DeLand, Florida 32720 SECRETARY

August 13,2014

Mr. Gary Huttmann

Deputy Executive Director
MetroPlan Orlando

315 East Robinson Ave., Suite 355
Orlando, FL 32801

Dear Mr. Huttmann:

SUBJECT: FOURTH QUARTER VARIANCE REPORT
Fiscal Year 2013/14

This letter is to provide MetroPlan Orlando with a variance report that compares the July 1, 2013 Adopted
Work Program with changes made to the Adopted Work Program in the third quarter of Fiscal Year 2013/14.
This listing includes projects with cost increases that are equal to or greater than the minimum parameters set by
MetroPlan Orlando.

1) Project: FM# 2395353 — SR 50 from SR 429/Western Beltway to E of West Oaks Mall — Add Lanes &
Reconstruct

7/1/13 Adopted Phase Cost: Construction = $27,281,189 (FY 2014/15)

Revised Phase Cost:  Construction = $36,875,338 (FY 2014/15)

Phase Cost Increase: Construction = $9,594,149 (36%)

Reason for Cost Increase
The cost increase is due plans update including increased unit prices, mast arms, structures work items and
special detours for MOT.

Impact of phase cost increase:
No impact to the Work Program.

Variance Report
Page 1 of 4
August 13, 2014
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2) Project: FM# 4071434 — SR 482 (Sand Lake Rd) from W of Turkey Lake Rd to Universal Blvd — Add
Lanes & Reconstruct

7/1/13 Adopted Phase Cost: Construction = $6,615,475 (FY 2015/16)

Revised Phase Cost: Construction = $9,347,064 (FY 2015/16)

Phase Cost Increase: Construction = $2,731,589 (41%)

Reason for Cost Increase
The refined project estimate is from concept scope to 90% plans. It showed the need for added drainage and
signalization items. The increase covers those costs.

Impact of phase cost increase:
No impact to the Work Program.

3) Project: FM# 4071435 — SR 482 (Sand Lake Rd) from Universal Blvd to W of John Young Pkwy —
Add Lanes & Reconstruct

7/1/13 Adopted Phase Cost: Construction = $21,618,957 (FY 2017/18)

Revised Phase Cost: Construction = $31,120,822 (FY 2017/18)

Phase Cost Increase: Construction = $9,501,865 (44%)

Reason for Cost Increase
The change in project scope to add concrete pavement for the mainline of SR 482 and unit price updates led to
the cost increase.

Impact of phase cost increase:
No impact to the Work Program.

4) Project: FM# 4324021 — SR 500/US 441from S of Sprint Blvd to CR 437A (Central Ave) - Resurfacing

7/1/13 Adopted Phase Cost: Construction = $4,507,068 (FY 2015/16)

Revised Phase Cost: Construction = $5,831,574 (FY 2015/16)

Phase Cost Increase: Construction = $1,324,506 (29%)

Reason for Cost Increase
The cost increase reflects the extension of the project limits by about 0.50 miles into Downtown Apopka.

Variance Report
Page 2 of 4
August 13, 2014
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Impact of phase cost increase:
No impact to the Work Program.

8) Project: FM# 2401961 SR 15/600 (US 17/92) From Shepard Rd to Lake Mary Blvd— Add Lanes &
Reconstruct

7/1/13 Adopted Phase Cost: Construction = $29,176,402 (FY 2014/15)

Revised Phase Cost: Construction = $40,351,505 (FY 2014/15)

Phase Cost Increase: Construction = $11,175,103 (39%)

Reason for Cost Increase
The overall project cost increased is a result of the update of unit prices to the project cost estimate,
signalization quantities change and additional exfiltration trench.

Impact of phase cost increase:
No impact to the Work Program.

9) Project: FM# 2402004 — SR 429 (Wekiva Pkwy) From Orange Blvd To W Of I-4 (SR 400) — New Road
Construction

7/1/13 Adopted Phase Cost: Right of Way = $64,754,000 (FY 2014/15)

Revised Phase Cost: Right of Way = $106,689,800 (FY 2014/15)

Phase Cost Increase: Right of Way = $41,935,800 (65%)

Reason for Cost Increase
The cost increase is due significant changes to design plans in coordination with the ultimate [-4 interchange
design.

Impact of phase cost increase:
No impact to the Work Program.

11) Project: FM# 2396821 — SR 500 (US 192) from Aeronautical Dr. to Budinger Ave — Add Lanes &
Rehabilitate Pavement

7/1/13 Adopted Phase Cost: Construction = $24,261,466 (FY 2014/15)

Revised Phase Cost: Construction = $30,151,034 (FY 2014/15)

Phase Cost Increase: Construction = $5,889,568 (25%)

Variance Report
Page 3 of 4
August 13, 2014

61




Reason for Cost Increase
This cost increase is a result of the update of unit prices to the project cost estimate and addition of pipe filling
plugging and detectable warning surface.

Impact of phase cost increase:
No impact to the Work Program.

12) Project: FM# 2396831 — SR 500 (US 192) from Eastern Ave to CR 532 — Add Lanes & Rehabilitate
Pavement

7/1/13 Adopted Phase Cost: Construction = $12,050,188 (FY 2014/15)

Revised Phase Cost: Construction = $15,058,509 (FY 2014/15)

Phase Cost Increase: Construction = $3,008,321 (25%)

Reason for Cost Increase
This cost increase is a result of the update of unit prices to the project cost estimate in roadway items,
maintenance of traffic, asphalt, earthwork, base drainage and signalization items.

Impact of phase cost increase:
No impact to the Work Program.

Please do not hesitate to call me at 386-943-5150 if you have any questions.

Sincerely,

Gene Ferguson
MPO Liaison

Variance Report
Page 4 of 4
August 13, 2014
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CIM Active Contracts By District Report

Page 1 of 6

Contract # E&BMNOS Work Begin 07-01-2009
County ORANGE Present Amount $18,753,438.00
Contractor DBI SERVICES, LLC Days Used as of Last 1,862
Approved Estimate
Project Manager MT894HR | Hutchison, Renes Cost Perf. Measure 72.45%
Project Admin. MTB94HR | Hutchison, Renes Time Perf, Measure 72.82%
SM Contract Type MEAM | Maint Asset Management Adj. Est. Completion 07-01-2016
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project
Oversight
423836-1-72-01 Yes - - 6060 ROUTINE ASSET MAINT CONTRACT OSCEOLA & -
MAINTENANCE SOUTH BREVARDPRIMARY ROADS
Contract # 15489 Work Bagin 01-21-2014
County ORANGE Prasant Amount 5 68,037,297.50
Contractor PRINCE CONTRACTING, LLC. Days Used as of Last 182
Approved Estimate
Project Manager CNBOZTY | Wormick, Tadd Cost Perf, Measure 30.22%
Project Admin. KMN518AP | Perez, Ammando Tirne Perf. Measure 18.21%
SM Cantract Type CC | Const Contract Ad]. Est. Completion 09-26-2016
Finproj lLead St Rd.# FAP Work Mix Contract Location Federal Project
Oversight
239203-4-52-01 Yes SR50;SR500TO - 0218 ADD LANES & SR 50 (COLONIAL DR)FROM E OF -
BREV. REHABILITATE PVMNT CR425 (DEAN RD) TO E OF OLD
CHENEY HWY
239203-4-56-01 No  SR50;SR5600 TO - 0218 ADD LANES & SR 50 (COLONIAL DR)FROM E OF -
BREV. REHABILITATE PVMNT CR425 (DEAN RD) TO E OF OLD
CHENEY HWY
Contract # TH444 Work Begin 09-14-2013
County ORANGE Present Amount $ 6,629.984.58
Contractor GOSALIA CONCRETE Days Used as of Last 310
CONSTRUCTORS, INC. Approved Estimate
Project Manager CHE0SWT | Wiliams, Trevor Cost Perf. Measure 56.86%
Project Adin. KNIMETWE | Woerner, Wayne "Bert” Time Perf. Measure T421%
SM Contract Type CC | Const Contract Adij. Est. Completion 11-13-2014
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
427228-1-52-01 Yes  SR500; 3993056P 0012 SR 500 (US 441) FROM LOCALLY
OSCEOLA-SR RESURFACING  34TH STREET TO SR 50 ADMINISTERED/DELEGATED
50 (COLONIAL DR)
429054-1-52-01 No SR500; 3993056P 0205 SIDEWALK US 441 FROM S OF LOCALLY
OSCEOLA-SR GORE STTO S OF ADMINISTERED/DELEGATED
50 CENTRAL BLVD
Contract # ESRBS Work Begin 08-27-2013
County ORANGE Present Amount $ 10,251,000.00
GContractor MIDDLESEX. CORPORATION (THE) Days Used as of Last 327
Approved Estimate
Project Manager CNS18JE | Jaggers, Eric Cost Perf, Measure 86.58%
Project Admin, KMMETWE | Woerner, Wayna "Beri” Timea Perf. Measure 92.75%
SM Contract Type CDB | Const Design Build Adj. Est. Completion 09-01-2014
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
239304-1-52-01 Yes SR530LAKE - 2561073P 0213 ADD LANES & SR 530 (US 192) STATE

http://webapp01.dot.state.fl.us/ contractinformationmonitoring/ActiveContractsByDistrict.a... 8/1 gé) 14




CIM Active Contracts By District Report

Page 2 of 6

OSCEOLA RECONSTRUCT FROM LAKE CO LINE  ADMINISTERED/DELEGATED

TO E OF SECRET
LAKE DR

Contract # T5419 Work Begin 01-18-2013

County ORANGE Present Amount $14,957,793.36

Contractor LANE CONSTRUCTION Days Used as of Last 549

CORPORATION (THE) Approved Estimate

Project Manager CN509CD | Daley, Carlton Cost Perf. Measure 72.48%

Project Admin. CN509CD | Daley, Cariton Time Perf. Measure 65.13%

SM Contract Type CC | Const Contract Adj. Est. Completion 05-14-2015

Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project

239535-5-52-01 Yes

239535-5-52-02 No

Oversight

W COLONIAL
DR/MARTIN LUTHER
KING B

W COLONIAL
DR/MARTIN LUTHER
KING B

0213 ADD LANES &
RECONSTRUCT

0213 ADD LANES &
RECONSTRUCT

SR 50 FROM E OF WEST
OAKS MALL TO W OF GOOD
HOMES RD

SR 50 FROM E OF WEST
OAKS MALL TO W OF GOOD
HOMES RD

239535-5-56-01 No W COLONIAL 0213 ADD LANES & SR 50 FROM E OF WEST -
DR/MARTIN LUTHER RECONSTRUCT OAKS MALL TO W OF GOOD
KING B HOMES RD

239535-5-56-02 No W COLONIAL 0213 ADD LANES & SR 50 FROM E OF WEST -
DR/MARTIN LUTHER RECONSTRUCT OAKS MALL TO w OF GOOD
KING B HOMES RD

Contract # E5TOT Work Hegln 03-31-2014

County ORANGE Prasent Amourit $ 1,066,523.00

Contractor LANZO CONSTRUGTION CO. FLORIDA |Days Used as of Last 152

Approved Estimate

Project Manager CNBQDNT | Williams, Trevor Cost Perf. Measure 33.58%

Project Admin. CNEQGWT | Williams, Trevor Time Perf. Measure 108.92%

SM Contract Type MSL | Maint Streamline-Dist § Only Ad]. Est, Completion 07-20-2014

Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

431734-1-72-03 Yes

6060 ROUTINE MAINTENANCE DRAINAGE REPAIRS -

Contract #
County
Contractor

Project Manager
Project Admin.
SM Contract Type

T5479
ORANGE

RANGER CONSTRUCTION
INDUSTRIES, INC.

CN509HM | Hassan, Moataz
CNB09SF | Figueroa, Sergio
CLS | Const Lump Sum

Work Begin 04-15-2014
Present Amount $1,018,000.00
Days Used as of Last 97

Approved Estimate

Cost Perf. Measure 93.29%

Time Perf. Measure 96.67%

Adj. Est. Completion 08-03-2014

Finproj

428877-1-52-01 Yes

Lead St Rd.#

SAND LAKE RD/MCCOY -

FAP Work Mix

0012

Contract Location

Federal Project
Oversight

SR 482 FROM SR 527 .

RD/BEACHLINE EXPY RESURFACING (ORANGE AVE) TO W OF SR
528
Contract # T5487 Work Begin 05-12-2014
County ORANGE Present Amount $ 3,316,780.60
Contractor HUBBARD CONSTRUCTION Days Used as of Last 82
COMPANY Approved Estimate

http://webapp01.dot.state.fl.us/ contractinformationmonitoring/ActiveContractsByDistrict.a...
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CIM Active Contracts By District Report

Project Manager
Project Admin.

CN5090D | Olund, David
CN5090D | Olund, David

Page 3 of 6

Cost Perf. Measure 156.20%
Time Perf. Measure 42.27%

SM Contract Type CC | Const Contract Adj. Est. Completion 12-08-2014
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
424898-1-52-01 Yes SR551;SR15 8875018U 0012 SR 551 (GOLDENROD) STATE
TO SR426 RESURFACING FROM S/SR552 (CURRY ADMINISTERED/DELEGATED
FORD)TO S OF SR 408
424898-1-52-02 No SR551;SR15 - 0012 SR 551 (GOLDENROD) -
TO SR426 RESURFACING FROM S/SR552 (CURRY
FORD)TO S OF SR 408
Contract # E5Q65 Wark Bagin 01-20-2013
County ORANGE Pregsont Amount 5 2,680,000.00
Cantractor OGLESBY CONSTRUCTION, ING. Days Used as of Last 411
Approved Estimate
Project Manager MT584HR { Hutchison, Renee Cost Perf. Measura 32.28%
Project Admin. MTH94HR | Hulchison, Renee Time Perf. Measure 24.15%
SM Contract Typs MLBP | Maint Low Bid Petformance  |Adj. Est. Completion 01-01-2018
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project
Oversight
429160-1-72-01 Yes - - 6060 ROUTINE PAVEMENT MARKINGS - -
MAINTENANCE THERMOPLASTIC & RPM'S
Contract # E5Q70 Work Begin 10-06-2013
County ORANGE Present Amount $1,734,458.70
Contractor R. J. P. ENTERPRISES, INC. Days Used as of Last 234

Project Manager
Project Admin.
SM Contract Type

CN5098M | Bouazizi, Monaem
CN509BM | Bouazizi, Monaem
MC | Maint Contract

Approved Estimate
Cost Perf. Measg[e 83.31%
Time Perf. Measure 146.47%

Adj. Est. Completion 05-17-2014

Finproj Lead
431734-1-72-02 Yes

St, Rd. # FAP Work Mix

Contract Location Federal Project Oversight

- - 6060 ROUTINE MAINTENANCE DRAINAGE REPAIRS -

Contract # E5Q73 Work Begin 03-31-2014
County ORANGE Present Amount 5 67473495
Contractor ALTAIR ENVIRONMENTAL GROUP, Days Used as of Last 123
LLC. Approved Estimate
Project Manager CN50900 | Olund, David Cost Perf, Measura 95.94%
Praject Admin. CN5090D | Olund, David Time Perf. Measure 147.78%
BM Contract Type MSL | Maint Streamiina-Dist 5 Only Adj. Est. Completion 07-11-2014
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project
Oversight

422039-6-72-02 Yes

- - 6060 ROUTINE
MAINTENANCE

REWORK SHOULDERS AND DITCH -
REPAIR VARIOUS LOCATIONS

Contract #
County
Contractor

Project Manager
Project Admin,

E5Q17
ORANGE
W.W. ENGINEERING, INC.

MT594FT | Tumlinson, Fonz - Inactive
MT594FT | Tumlinson, Fonz - Inactive

Work Begin 08-17-2011
Present Amount $ 478,850.00

Days Used as of Last 431
Approved Estimate

Cost Perf. Measure 100.00%
Time Perf. Measure 118.08%
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CIM Active Contracts By District Report

iSM Contract Type

MC | Maint Contract

Adj. Est. Completion  08-09-2012

Page 4 of 6

Finproj

427807-1-72-04 Yes

Lead St.Rd.# FAP Work Mix

- 6060 ROUTINE

Contract Location

MISC DISTRICT WIDE PROJECTS -

Federal Project
Oversight

MAINTENANCE DRAINAGE
Contract # 15488 Wark Begin 03-17-2014
County ORANGE Present Amount $ 5,354,000.00
Contractor PREFERRED MATERIALS INC. Days Used as of Last 126
Approved Estimate
Project Manager CNB06.JR | James, Randall Cost Perf. Measure 35.98%
Project Admin. KNEECNG | Nolen, Chris Time Perf. Measure 42.76%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 01-21-2015
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
429079-1-52-01 Yes SR400;0SCE.- 00422571 0012 1-4 (SR 400) FROM STATE
SEMIN. RESURFACING OSCEOLACOLINETO  ADMINISTERED/DELEGATED
EAST OFSR 536
Contract # T5466 Work Begin 12-12-2013
County ORANGE Present Amount $ 650,998.81
Contractor BANKERS INSURANCE COMPANY Days Used as of Last 87

Project Manager
Project Admin.
SM Contract Type

CN515JE | Jaggers, Eric
KNCDMMR | Mangogna, Robert
CSL | Const Streamline

Approved Estimate

Cost Perf. Measure 2.33%
Time Perf. Measure 244.95%
Adj. Est. Completion 02-20-2014

Finproj Lead
430665-1-52-01 No

430665-2-52-01 Yes

St.Rd. # FAP

SR 44/ MAIN
ST/ SR 500

SR500;SR50 TO 3993058P 0543 PAVE

Work Mix

3994052P 0543 PAVE
SHOULDERS

Contract Location

SR 500 (US 441) FROM .2 STATE
MI N OF SR 44 TO
ORANGE CO LINE

SR 500 (US 441) FROM STATE

Federal Project Oversight

ADMINISTERED/DELEGATED

OF AMERICA

Approved Estimate

LAKE SHOULDERS W OF WILLOW ST TO ADMINISTERED/DELEGATED
LAKE CO LINE
Contract # E5Q14 Work Begin 08-10-2012
»County ORANGE Present Amount $ 2,271,000.00
Contractor INFRASTRUCTURE CORPORATION Days Used as of Last 720

Project Manager MT594HR | Hutchison, Renee Cost Perf. Measure 34.60%

Project Admin. MT594HR | Hutchison, Renee Time Perf. Measure 39.43%

SM Contract Type MLBP | Maint Low Bid Performance Adj. Est. Completion 08-10-2017

Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project

425636-1-72-02 Yes

- 6060 ROUTINE
MAINTENANCE

ROADWAY AESTHETICS VARIOUS
LOCATIONS

Oversight

Contract #
County
Contractor

Project Manager
Project Admin.
SM Contract Type

http://webapp01.dot.state.fl.us/ contractinformationmonitoring/ActiveContractsByDistrict.a...

AQD13-R0
OSCEOLA
REEDY CREEK IMPROVEMENT

MT594HR | Hutchison, Renee
MT594HR | Hutchison, Renee
MMOA | Maint Memorandum of

Work Begin 10-01-2011
Present Amount $ 546,840.00

Days Used as of Last 1,004
Approved Estimate

Cost Perf. Measure 91.67%
Time Perf. Measure 91.61%
Adj. Est. Completion 10-01-2014
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CIM Active Contracts By District Report Page 5 of 6

| Agreement I J
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project
Oversight
406660-1-78-01 Yes - - 6060 ROUTINE MOA WITH REEDY CREEK -
MAINTENANCE IMPROVEMENT DISTRICT
Confract # E5P41 Work Begin 08-10-2010
County SEMINOLE Present Amount $ 1,864,389.97
Contractor FDOT TEST VENDOR Days Used as of Last 849
_ Approved Estimate
Project Manager MT593LH | Couey, Lori Cost Perf. Measure 52.66%
’Project Admin. MT593LH | Couey, Lori Time Perf. Measure 33.23%
SM Contract Type MLBP | Maint Low Bid Performance Adj. Est. Completion 08-08-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project
Oversight
415952-2-72-04 Yes - - 6060 ROUTINE THERMOPLASTIC/RPM'SAREAWIDE FOR -
MAINTENANCE MON
Contract # T&404 Work Begin 08-27-2012
County SEMINOLE Present Armount $10,283,003.53
Contractor HALIFAX PAVING, ING. Days Usad as of Last 693
Approved Estimate
Project Manager CNBOOWT | Viilliams, Trevor Cost Perf. Measure ¥3.83%
Project Admin. KNIEIBD | Bowden, David Tirie Parf. Measure 89.44%
M Contract Type CC | Const Contract Adj. Est. Completion 11-23-2014
|
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project |
Oversight §
|
240233-3-52-01 Yes 434;SR436TO - 0218 ADD LANES & SR 434 FROM I-4 TO - |
SR419 REHABILITATE PVMNT RANGELINE RD
240233-3-56-01 No  434;SR436 TO - 0218 ADD LANES & SR 434 FROM I-4 TO - ' ‘
SR419 REHABILITATE PVMNT RANGELINE RD
240233-3-56-03 No  434;SR436 TO - 0218 ADD LANES & SR 434 FROM I-4 TO -
SR419 REHABILITATE PVMNT RANGELINE RD
240233-3-56-06 No  434;SR436 TO - 0218 ADD LANES & SR 434 FROM [-4 TO -
SR419 REHABILITATE PYMNT RANGELINE RD
Contract # T5401 Work Begin 08-26-2013
County SEMINOLE Prezent Amount $4,701,536.26
Contrastor SOUTHLAND CONSTRUCTION, INC,  |Days Used as of Last 290
Approved Estimate
Project Manager CN5020. { Oakes, Jeffrey Cost Perf. Measure 88.99%
Project Admin. CNS090J | Oakes, Jaffrey Time Perf. Measure 108.28%
SM Contract Type CGC | Const Contract Adj. Est. Completion 07-14-20%14
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
422015-1-52-01 Yes SR434;SR15-  4311021P 0012 SR 419/434 FROM W OF STATE
SR426 RESURFACING  JETTA PT TO N OF ADMINISTERED/DELEGATED
WMITCHELL HAMMOCK RD
422015-1-56-01 No  SR434;SR15- - 0012 SR 419/434 FROM W OF -
SR426 RESURFACING JETTAPT TON OF
MITCHELL HAMMOCK RD
427259-1-52-01 No  SR426/CR 5961008U 0012 SR 426 FROM PINE STATE
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426 RESURFACING  AVENUE TO SR 434 ADMINISTERED/DELEGATED
(CENTRAL AVE)
427259-1-56-01 No SR 426/CR - 0012 SR 426 FROM PINE -
426 RESURFACING AVENUE TO SR 434
(CENTRAL AVE)
Contract # E5R71 Work Begin 10-10-2013
County SEMINOLE Present Amount $ 22,018,406.52
Contractor LANE CONSTRUCTION Days Used as of Last 284
CORPORATION (THE) Approved Estimate
Project Manager CN5090J | Oakes, Jeffrey Cost Perf. Measure 34.33%
Project Admin. KNMETDX | Davis, Chris Time Perf. Measure 38.33%
SM Contract Type CDB | Const Design Build Adj. Est. Completion 10-15-2015

Finproj
404418-1-52-01

404418-1-52-02

404418-1-52-03

404418-1-52-04

404418-1-5A-01

http://webapp01.dot.state.fl.us/ contractinformationmonitoring/ActiveContractsByDistrict.a... 8/1 8@ 14

Lead

Yes

No

No

No

No

St. Rd. #
US-17/92/0RLANDO
AVE/FRENCH AVE

US-17/92/ORLANDO
AVE/FRENCH AVE

US-17/92/0RLANDO
AVE/FRENCH AVE

US-17/92/0RLANDO
AVE/FRENCH AVE

FAP Work Mix

3521006P 0230
INTERCHANGE

(NEW)

- 0230
INTERCHANGE
(NEW)

- 0230
INTERCHANGE

(NEW)

- 0230
INTERCHANGE

(NEW)

- 0230
INTERCHANGE

(NEW)

Contract Location

SR 15/600 (US 17/92)
INTERCHANGE AT SR
436

SR 15/600 (US 17/92)
INTERCHANGE AT SR
436

SR 15/600 (US 17/92)
INTERCHANGE AT SR
436

SR 15/600 (US 17/92)
INTERCHANGE AT SR
436

SR 15/600 (US 17/92)
INTERCHANGE AT SR
436

Federal Project Oversight

STATE
ADMINISTERED/FULL
OVRSGT
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Transportation Disadvantaged Local Coordinating Board (TDLCB)
August 14, 2014 Meeting Report

The quarterly TDLCB meeting was held on August 14, 2014.

The Board appointed seven members to their Quality Assurance Task Force (QATF).
The QATF discusses transportation disadvantage issues or any other problems related
to service quality.

The Board also discussed ACCESS LYNX’s FY2015 CTD Rate Worksheet. The original
Rate Worksheet submitted by LYNX staff was incorrect. A new Rate Worksheet was
provided for members at the meeting. Even with the revised worksheet, MetroPlan
Orlando staff still had concerns about ‘materials and supplies” expense being reported
of approximately $2 million. Mr. Tim May, LYNX, informed TDLCB members that the
supply expense line item also included fuel costs and that was the reason for the high
figure for that line item. In addition, Commissioner Harford, Osceola County, also had
concerns about the increase in ‘fringe benefits’. TDLCB members requested a
breakdown of the figures reported on the entire worksheet. The TDLCB tabled the
approval of the Rate Worksheet until the next TDLCB meeting on November 13, 2014.

MetroPlan Orlando staff also presented an update on the Medicaid Medical Manage
Assistance program action steps.
v Action Step 1: Information Sessions
Staff has presented the MMA changes to at MetroPlan committees, to
Commissioners Aids, and presented at various Orange County community
events.

v Action Step 2: Statewide Monitoring
Staff reached out to the other metro areas as well as our neighboring
counties to see how the change has impacted their TD system. Staff learned
that the Orlando Metro Area was the last metro area that still had Medicaid
transportation under their coordinated umbrella. Miami-Dade, Broward,
Tampa, and Jacksonville removed Medicaid transportation more than 10
years ago.

v Action Step 3: Local Monitoring
MetroPlan and LYNX maintained constant communication throughout the
month of August to assess the call hold time and customer service issues.
No major incidents have occurred.

v' Action Step 4: MMA Discussion at CTD’s Annual Conference

Staff attended the Commission for the Transportation Disadvantage (CTD)
Annual Workshop and raised the issue of MMA and to see if there is support
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to push for a change in legislation. While the MMA change did impact most
areas, there was no support for legislative change.

v" Action Step 5: Study the Economic Impact of MMA Change
The CTD is conducting a separate study with the Center for Urban
Transportation Research (CUTR), through University of South Florida, on the
impact of MMA in the state.

v" Action Step 6: Alert the Central Florida Legislative Delegation
Staff sent a letter out to the Delegation on July 16, 2014 informing them of
the MMA changes affecting our area.

v" Action Step 7: Legislative Change Efforts
Since there was no support from other MPO/TPOs at the CTD’s Annual
Workshop, staff is no longer pursuing this change.

The next TDLCB meeting will be on November 13, 2014 at 10:00 a.m. at the MetroPlan
Orlando office. Staff will also be hosting the TDLCB annual public hearing immediately
following the regularly scheduled meeting.
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