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    MEETING NOTICE 

 
 
DATE:  Wednesday, July 8, 2015   

 
TIME:  9:00 a.m. 
 
LOCATION: MetroPlan Orlando 
  One Landmark Building 
  315 E. Robinson Street 
  Suite 355 
  Orlando, Florida 32801   
 

Mayor Jim Swan, Board Chairman, Presiding 
 
 
 

PLEASE SILENCE CELL PHONES 
 
 

I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
 
 

 
 
 
 
II. CHAIRMAN’S ANNOUNCEMENTS – Chairman Swan 

 
 

III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS – Mr. Barley 
 
 

Transit Options to MetroPlan 
www.sunrail.com (for schedule) 
SunRail - LYNX Central Station 
12 minute walk to MetroPlan 

Connections: 
Bus Link 51 (Platform X) or  
Bus Link 125 (Platform V) 

Your stop:  315 E. Robinson Street 
Bike Racks available in parking garage located 

on Ridgewood Street 

 

We are honored that FDOT Secretary Jim Boxold will be joining us between 

9:00-9:30 a.m.  Secretary Boxold will be delivering remarks and 

then there will be a conversation moderated by Mayor Swan. 

http://www.sunrail.com/
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IV. CONFIRMATION OF QUORUM – Ms. Tolliver 
 
 
V. AGENDA REVIEW - Mr. Barley 
 
 
VI. COMMITTEE REPORTS  
 
 Municipal Advisory Committee – Mayor Charles Lacey 

Technical Advisory Committee – Mr. Kelly Brock 
Transportation Systems Management & Operations Advisory Committee – Mr. Hazem El-Assar 
Citizens’ Advisory Committee – Mr. Carnot Evans 
Bicycle and Pedestrian Advisory Committee – Mr. Rob McKey 

 
 
VII. PUBLIC COMMENTS ON ACTION ITEMS 
 

Comments from the public will be heard pertaining to Action Items on the agenda for this 
meeting. People wishing to speak must complete a “Speakers Introduction Card.” Each 
speaker is limited to two minutes. People wishing to speak on other items will be 
acknowledged under Agenda Item XIV. 

 
 

VIII. CONSENT AGENDA (ACTION ITEMS)       
 

A. Approval of Minutes  -  May 13, 2015 Board Meeting                                          (Tab 1)                 
  

The minutes of the May 13, 2015 Board meeting are provided at Tab 1.  
 

B. Approval of April and May 2015 Monthly Financial Reports; and Acknowledgement of 
April through June 2015 Travels                       (Tab 2)                   
                                                                                  
The preliminary monthly financial reports for the period ending April 30, 2015 and May 
31, 2015 are provided at Tab 2 for approval. Acknowledgment is also requested of travel 
outside our region during the months of April through June 2015, which is also provided 
at Tab 2. 

 
C. Approval of Fiscal Year 2015 Budget Amendment #7            (Tab 3) 

 
Approval of Budget Amendment #7 is requested to closeout Fiscal Year 2015. This budget 
amendment is requested to reallocate local funds for overspent line items in several tasks; 
to reallocate consultant service funds within the PL grant to better align with the general 
planning consultant's activities including the purchase of cellular data used to track origins 
and destinations; and to reallocate salary, fringe, and indirect costs due to cost overruns 
in several tasks. There is no change to the total budget and no grants have been overspent. 
There is no change to the total salary, fringe, or indirect budgets respectively. A 
preliminary copy is provided at Tab 3. 
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D. Approval to Advertise RFP for ITS Master Plan           (Tab 4) 
 
Approval is requested for staff to advertise a Request for Proposals (RFP) for consultant 
services to complete an Intelligent Transportation Systems (ITS) Master Plan. The 
$500,000 that has previously funded the Road Ranger Program will be allocated to the ITS 
Master Plan.  This opportunity came up since the time our 2-Year UPWP was approved by 
the Board in May 2014 and, therefore, approval to advertise the RFP is being requested.  
The scope of work for this project is provided at Tab 4 for information purposes.  This 
project, along with the scope, has been developed in cooperation with our Management 
and Operations Subcommittee and, more recently, the newly formed Transportation 
System Management and Operations Committee.  
 
Management and Operations Subcommittee; Transportation System Management and 
Operations Committee – recommend approval 

 
E. Approval of New Community Advisory Committee Bylaws                          (Tab 5) 

 
As part of the continued implementation of MetroPlan Orlando’s Strategic Business Plan, 
staff has worked with the Restructure Subcommittee to combine the Citizens’ Advisory 
Committee and the Bicycle and Pedestrian Advisory Committee into a single, newly 
formed committee. The Restructure Committee, made up of members from each advisory 
committee, guided the process of selecting the committee name, recommending the 
committee’s make up, and drafting bylaws. Board approval of the recommended bylaws 
(provided at Tab 5) includes approval of the name Community Advisory Committee and its 
makeup. Following Board approval, staff will develop a member application and 
appointment process for seats appointed by the MetroPlan Orlando Board which will be 
presented for approval in September. The first meeting of the new Community Advisory 
Committee will take place in January 2016. Board approval of the Community Advisory 
Committee Bylaws is requested. 

 
Citizens’ Advisory Committee – recommend approval 
Bicycle and Pedestrian Advisory Committee – recommend approval 

 
F. Ratification of Amended List of Items for Disposal                                              (Tab 6) 

 
Ratification is requested of an updated list of fixed assets for disposal that was approved 
at the May 13, 2015 Board meeting. After that meeting, additional items were located 
that were ready for disposal. Staff received approval from the Board Chairman to add 
those items to the disposal list for auction with ratification by the Board at the next 
regularly scheduled Board meeting due to the fact that the equipment was scheduled for 
auction with Gideon Auctioneers in June. A full list of auctioned fixed assets, with the 
additions highlighted in yellow, is provided at Tab 6. 
 

G. Approval of 2015 Board Committee Assignments and Appointments                  (Tab 7) 
 
Board approval is requested of the revised 2015 Board Committee Assignments and 
Appointments as a result of the Municipal Advisory Committee status change from non-
voting membership to voting membership with eligibility for board committee 
assignments. Approval is requested that MAC Chairman, Mayor Charles Lacey be assigned 
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to the Regional Leadership Council. The MAC becomes a full board member effective July 
1, 2015. The attached revised list is provided at Tab 7 for approval.   
 

H. Approval of CFMPOA Priority Project List                (Tab 8) 
 

Now in entering the third year of a regional prioritization process, the CFMPOA will 
approve an updated list of Regional Priority Projects at its meeting July 10. The draft is 
an update of last year's document with adjustments based on completion of phases or 
programming of funds for forthcoming phases. The regional list addresses priorities in 
three categories:  Strategic Intermodal System projects, Regional Trail projects (with the 
Coast to Coast Connector an established priority), and Regional Transit projects. The 
projects are consistent with each respective M/TPO’s priority list and will be used by 
FDOT for project selection. The project list will be presented to the committees for input 
at their upcoming meetings. Approval of the CFMPOA Priority Project list is requested and 
provided at Tab 8. 
 

I. Approval of Contribution to Bike/Walk Central Florida 
 

Board approval is requested to make a contribution to Bike/Walk Central Florida in the 
amount of $100,000 to continue the work of the “Best Foot Forward” bicycle and 
pedestrian safety program and to expand its reach into Seminole and Osceola Counties.  
Bicycle and pedestrian safety continues to be a high priority focus area for MetroPlan 
Orlando, local governments and our partner agencies.  Funds for this purpose have been 
included in our approved FY2015/2016 budget. 

    
J. Approval of Contribution to ITNOrlando 

 
Board approval is requested to make a contribution to the Independent Transportation 
Network of Orlando (ITNOrlando), an affiliate of ITNAmerica, in the amount of $10,000.  
ITNOrlando is an innovative program providing dignified transportation services to senior 
citizens and people with visual impairments using both volunteer and paid drivers.  Given 
the growth in our region’s senior population and the lack of alternatives for people who 
cannot drive, ITNOrlando serves an important need.  The current ITNOrlando service area 
includes Altamonte Springs, Longwood, Casselberry, Maitland, Eatonville, Winter Park, 
portions of unincorporated Orange County and downtown Orlando.  Efforts are underway 
to expand service to other areas with high concentrations of senior citizens.  It should be 
noted that Commissioner Clarke is a member of the ITNOrlando Board and Mr. Barley is a 
former Board member and he continues as a volunteer with the organization.  Funds are 
available in our approved FY2015/2016 budget to cover this expense. 
 

K. TDLCB Travel Authorization  
 
Board authorization is requested for two members of the Transportation Disadvantaged 
Local Coordinating Board (TDLCB) to attend the Florida Commission for the Transportation 
Disadvantaged’s Annual Best Practices and Training Workshop on October 26-28, 2015 in 
Daytona Beach, Florida. 
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L. Approval of Contract Extension for Graphic Design Services with Popcorn Initiative 

 
The Board approved a three-year contract, with two options to renew for an additional 
year each, with Popcorn Initiative for Graphic Design Services effective October 12, 2011.  
Approval is requested to exercise the second and final option to renew the agreement.  
Funds are in our approved FY2015/2016 budget to cover this expense. 

 
 
IX. OTHER ACTION ITEMS 

 
(Roll Call Votes are Required for Ratification of Approval of Emergency TIP Amendments 
Items A: 1-2 below; these two items may be approved with one vote, unless a Board 
member wishes to remove an item for discussion and separate action)  
        
A. (1)  Ratification of Approval of FDOT Requested Amendments to the FY 2015/16–FY  

2019/20 and FY 2010/11- FY 2014/15 Transportation Improvement Program (TIP) 
and Resolution No. 15-09                                                                            (Tab 9) 

 
(ROLL CALL REQUIRED) 
 
Ms. Mary Schoelzel, FDOT, is requesting ratification of approval for the Requested 
Emergency Amendments to the FY 2014/15-2018/19 TIP. FDOT requested approval of 
this Emergency Amendment to the FY 2014/15-2018/19 TIP on May 6, 2015.  This 
needed to be approved before the July 8, 2015 Board meeting or funds would be 
forfeited.  A letter describing this amendment is provided at Tab 9.  In a case such 
as this, MetroPlan Orlando procedures allow for the Board Chairman to approve the 
amendment and sign the Resolution without calling an emergency meeting of the 
Board.  Then the amendment and the corresponding Resolution must be ratified at 
the next regularly scheduled Board meeting.  A copy of which was provided to the 
Advisory Committees for their review; the MAC will meet on July 2, 2015. It is 
requested that the Board ratify approval of the TIP amendment and Resolution No. 
15-09 provided at Tab 9.  
 

(2) Ratification of Approval of FDOT Requested Amendments to the FY 2015/16–FY 
2019/20 and FY 2010/11- FY 2014/15 Transportation Improvement Program 
(TIP) and Resolution No. 15-10                                                              (Tab10) 

 
(ROLL CALL REQUIRED) 

 
Ms. Mary Schoelzel, FDOT, is requesting ratification of approval for the Requested 
Emergency Amendments to the FY 2014/15-2018/19 TIP. FDOT requested approval of 
this Emergency Amendment to the FY 2014/15-2018/19 TIP on June 10, 2015.  This 
needed to be approved before the July 8, 2015 Board meeting or funds would be 
forfeited.  A letter describing this amendment is provided at Tab 10.  In a case such 
as this, MetroPlan Orlando procedures allow for the Board Chairman to approve the 
amendment and sign the Resolution without calling an emergency meeting of the 
Board.  Then the amendment and the corresponding Resolution must be ratified at 
the next regularly scheduled Board meeting.  A copy of which was provided to the 
Advisory Committees for their review; the MAC will meet on July 2, 2015. It is 
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requested that the Board ratify approval of the TIP amendment and Resolution No. 
15-10 provided at Tab 10.  
 

 
B. Approval of Transportation Improvement Program and Resolution No. 15-11                                                                   

(Tab 11) 
(ROLL CALL REQUIRED) 
 
Action is requested by Mr. Keith Caskey, MetroPlan Orlando staff, to approve the FY 
2015/16-2019/20 Transportation Improvement Program (TIP). This document includes the 
transportation projects in the MetroPlan Orlando region that are programmed for funding 
over the next five years.  A copy of the draft TIP is provided at Tab 11. A copy of the FY 
2019/20-2039/40 PPL that was adopted last year and has been updated to show the latest 
project phases that have been funded based on the new TIP is provided. A TIP public 
hearing was held on June 22, 2015.  A summary of the comments that were received at 
that hearing is also provided at Tab 11. 
 
Citizens’ Advisory Committee – recommend approval 
Bicycle and Pedestrian Advisory Committee – recommend approval 
Technical Advisory Committee – recommend approval 
Transportation Systems Management & Operations Committee – recommend approval 
Municipal Advisory Committee – will meet on July 2, 2015 

 
 

X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)                         (Tab 12) 
                            

A. Correspondence 
 

• Letter from Chairman Swan to Therese McMillian (FTA) dated May 18, 2015, Subject:  
SunRail Phase II-South and Phase II-North 
 

• Letter from Mr. Barley to Mr. Jacob Stuart, Central Florida Partnership, dated May 
26, 2015, Subject:  Transportation Task Force 

 
• Memo from Mr. Barley to Board Members dated June 2, 2015, Subject:  MAP-21 

Update 
 
B. Status Updates 

 
• FDOT Construction Status Report – June 2015  

 
• Strategic Business Plan Update June 2015 

 
• Monthly Air Quality Report – will be provided at the meeting. 

 
C. General Information 

 
• MetroPlan Orlando Exhibit on Average Daily Number of Visitors  

 
• Map Showing Toll Facilities in Central Florida by Owner/Operator  
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• All Aboard Florida Ridership and Revenue Study – May 2015  

 
• Annual Meeting of the Central Florida MPO Alliance with our partners from the 

Tampa Bay region – Florida Polytechnic University in Lakeland, Florida – July 10, 
2015 

 
• 2015 Transportation Summit hosted by Floridians for Better Transportation – St. 

Augustine – July 22-24, 2015 (Registration required) 
 

• Florida MPO Advisory Council Meeting – Orlando, FL – July 23, 2015 
 

• Central Florida Partnership’s Regional Transportation Forum – Hyatt Regency Hotel 
at Orlando International Airport – August 13, 2015 (Registration required) 

 
• Transportation Disadvantaged Local Coordinating Board Meeting – August 13, 2015 

 
• Florida Transportation Data Symposium – Omni Hotel at ChampionsGate – August 18-

20, 2015 (Registration required) 
 

• FDOT’s TRANSPLEX: Transportation Planning Exchange Conference – Hyatt Regency 
Grand Cypress Hotel, Orlando - August 24-25, 2015 (Registration required) 

 
• FDOT/Florida Transportation Plan and Strategic Intermodal System (SIS) Public 

Meeting – Hyatt Regency Grand Cypress – August 25, 2015 
  

D. Featured Articles and Research 
 

• “Who Pays for Roads?,” United States Public Interest Research Group, Spring 2015 
http://www.uspirg.org/sites/pirg/files/reports/Who%20Pays%20for%20Roads%20vU
S.pdf 
 

• “A Bathtub Model of Downtown Traffic Congestion,” Richard Arnott, Access 
Magazine, June 2015 

 http://www.accessmagazine.org/articles/spring-2015/a-bathtub-model-of- 
downtown-traffic-congestion/ 
 

• “Tipping Point in Transit” by Farhad Manjoo in The New York Times, June 10, 2015 
http://www.metroplanorlando.com/files/view/tipping_point_for_transit_article_for_june_2
015_board.pdf 
 

• “Innovative Transportation Index - The Cities Where New Technologies and Tools 
Can Reduce Your Need to Own a Car” Frontier Group U.S. PIRG 

http://www.uspirg.org/sites/pirg/files/reports/Innovative_Transportation_Index_USPIRG.pdf 
 
 
 
 
 
 
 
 

http://www.uspirg.org/sites/pirg/files/reports/Who%20Pays%20for%20Roads%20vUS.pdf
http://www.uspirg.org/sites/pirg/files/reports/Who%20Pays%20for%20Roads%20vUS.pdf
http://www.accessmagazine.org/articles/spring-2015/a-bathtub-model-of-%20downtown-traffic-congestion/
http://www.accessmagazine.org/articles/spring-2015/a-bathtub-model-of-%20downtown-traffic-congestion/
http://www.metroplanorlando.com/files/view/tipping_point_for_transit_article_for_june_2015_board.pdf
http://www.metroplanorlando.com/files/view/tipping_point_for_transit_article_for_june_2015_board.pdf
http://www.uspirg.org/sites/pirg/files/reports/Innovative_Transportation_Index_USPIRG.pdf
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XI.      PRESENTATIONS 
 

A. Status Report on (Re)adoption of Year 2040 LRTP 
 

Mr. Alex Trauger, MetroPlan Orlando staff, will provide a status report on the process and 
next steps relating to the re-adoption of the Year 2040 Long Range Transportation Plan. 

 
B. Status Report on SR50 Health Impact Assessment (HIA) 
 

Ms. Gabriella Arismendi, MetroPlan Orlando staff, and Mr. David Moran (one of our interns) 
will present the SR50 Health Impact Assessment (HIA) findings. HIAs bring together 
scientific data, health expertise and public input to identify the potential - and often 
overlooked - health effects of proposed laws, regulations, projects and programs. The HIA 
study corridor covers SR50 (Colonial Drive) from Powers Drive to SR434 (Alafaya Trail) in 
Orange County, then north in the SR434 corridor to Mitchell Hammock Road in Seminole 
County. Additional information on the study is provided via the link below and a hard copy 
will be provided at the meeting. 

 
     http://www.metroplanorlando.com/files/view/sr50_hia_community_handout.pdf 
 
 

XII.      OTHER BUSINESS 
 

A. Legislative Update             (Tab 13) 
 

Ms. Virginia Lewis Whittington, MetroPlan Orlando staff, will summarize the results of the 
2015 legislative session in Tallahassee highlighting the Board-approved legislative 
priorities; a copy of which is provided at Tab 13.  She will also review the proposed 
schedule to prepare for the 2016 Legislative session in Tallahassee which will start earlier 
than usual. 
 
 

XIII. BOARD MEMBER COMMENTS 
 
 
XIV.  PUBLIC COMMENTS (GENERAL) 
 
 
XV.      NEXT MEETING – September 9, 2015 – No August Board Meeting Scheduled 

 
 

XVI. ADJOURNMENT 
 

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability 
as defined by the ADA needs special accommodations to participate in this proceeding, he or 
she should contact Ms. Lena Tolliver, MetroPlan Orlando, 315 East Robinson Street, Suite 
355, Orlando, Florida, 32801 or by telephone at (407) 481-5672 x307 at least three business 
days prior to the event. 

http://www.metroplanorlando.com/files/view/sr50_hia_community_handout.pdf
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Persons who require translation services, which are provided at no cost, should contact 
MetroPlan Orlando at (407) 481-5672 x307 or by email at ltolliver@metroplanorlando.com at 
least three business days prior to the event.  
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all 
interested parties that if a person decides to appeal any decision made by MetroPlan Orlando 
with respect to any matter considered at such meeting or hearing, he or she may need to 
ensure that a verbatim record is made to include the testimony and evidence upon which the 
appeal is to be based.   



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 1 
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    MEETING MINUTES 

 
 
DATE:  Wednesday, May 13, 2015   

 
TIME:  9:00 a.m. 
 
LOCATION: MetroPlan Orlando 
  One Landmark Building 
  315 E. Robinson Street 
  Suite 355 
  Orlando, Florida 32801   
 
 

Mayor Jim Swan, Board Chairman, Presiding 
 
 
 
Members in Attendance: 
 
Hon. Pat Bates, City of Altamonte Springs 
Hon. Scott Boyd, Orange County  
Hon. Pete Clarke, Orange County 
Hon. Lee Constantine, Seminole County 
Mr. Stephen Smith for Mr. Larry Dale, Sanford Airport Authority  
Hon. Bob Dallari, Seminole County 
Hon. Buddy Dyer, City of Orlando 
Hon. Ted Edwards, Orange County 
Hon. Fred Hawkins, Jr., Central Florida Expressway Authority 
Hon. Samuel B. Ings, City of Orlando 
Hon. Teresa Jacobs, Orange County  
Hon. Viviana Janer, LYNX/Central Florida Commuter Rail Commission  
Hon. Joe Kilsheimer, City of Apopka 
Hon. Bryan Nelson, Orange County 
Hon. Jim Swan, City of Kissimmee 
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Hon. Jennifer Thompson, Orange County  
Hon. Jeff Triplett, City of Sanford 
 
Advisors in Attendance: 
 
Ms. Noranne Downs, District 5 Secretary, FDOT 
Ms. Pat Devillers for Ms. Candy Bennage, Kissimmee Gateway Airport 
Mr. Kelly Brock, Technical Advisory Committee 
Mr. Hazem El-Assar, Transportation Systems Management & Operations Committee 
Mr. Carnot Evans, Citizens’ Advisory Committee 
Hon. Charles Lacey, Municipal Advisory Committee 
Mr. Rob McKey, Bicycle and Pedestrian Advisory Committee 
 
Members/Advisors not in Attendance: 
 
Mr. Dean Asher, GOAA 
Hon. Cheryl Grieb, Osceola County 
 
Staff in Attendance: 
 
Ms. Gabriella Arismendi 
Mr. Harold Barley   
Mr. Steve Bechtel, Mateer & Harbert     
Mr. Keith Caskey     
Ms. Cathy Goldfarb 
Mr. Eric Hill              
Ms. Jill Hoskins    
Mr. Gary Huttmann 
Ms. Cynthia Lambert 
Mr. Jason Loschiavo 
Mr. David Moran 
Ms. Sally Morris 
Ms. Jennifer Rhodes 
Ms. Lena Tolliver 
Mr. Alex Trauger 
Mr. Anthony Washington 
Ms. Virginia Whittington 
Mr. Mighk Wilson 

 
 

I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
Mayor Jim Swan called the meeting to order at 9:00 a.m. and Mayor Joe Kilsheimer led the 
Pledge of Allegiance. 
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II. CHAIRMAN’S ANNOUNCEMENTS  
 

Mayor Swan welcomed members and recognized Mayor Lacey (MAC Chairman). He noted that 
starting in July the MAC will have a voting seat on the Board. He reported on SunRail Phase II 
South funding where FTA is ready to enter into a full funding grant agreement for the project. 
He called attention to the Regional Leadership Council request on today’s agenda for approval 
of redirecting the use of DDR funds for transit projects and SU funding. Mayor Swan reported 
on the MPOAC Weekend Institute that he and Commissioner Cheryl Grieb attended last month. 
He also, reported on Congressman Mica’s “I-4 Beyond the Ultimate” program, held at 
MetroPlan Orlando on April 27, 2015. Later during the meeting, Commissioner Vivianna Janer 
reported that the Osceola Board of County Commissioners approved the implementation of a 
mobility fee on March 16, 2015, which will support mobility improvements in the county. The 
new fees are lower than the old impact fees that were repealed in 2012. Implementation will 
begin on October 1, 2015 with fees reduced by 30% and the full rate will be effective January 
1, 2016. The Mobility Fee study is available on the Osceola County website, staff will send a 
link to Board members to access the study. 
  
 

III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS  
 

Mr. Barley acknowledged Board Alternates and Non-Voting Advisor Alternates: Mr. Stephen 
Smith for Mr. Dale (Sanford Airport Authority) and Ms. Pat Devillers for Ms. Bennage 
(Kissimmee Gateway Airport). He acknowledged special guests: Mr. Bill Peebles and Mr. John 
Wayne Smith (Tallahassee representatives); Commissioner Victoria Siplin (Orange County) and 
Mayor Pro-Tem Ray Goodgame (Lake-Sumter MPO). He reported on the federal transportation 
bill which expires at the end of May 2015 when the transportation trust fund becomes 
insolvent. A short-term extension to the current MAP-21 may be a temporary solution. Mr. 
Barley reported on the 2040 LRTP (Re)adoption; noting that FHWA and FTA approved the 
request to allow recalibration of our LRTP submission schedule for regional consistency and 
to assist FDOT District 5. Additional information on the (Re)adoption was provided in 
members’ workbooks. In celebration of the first SunRail Anniversary, Secretary Noranne 
Downs showed a video and thanked everyone for their support. Mr. Barley called attention to 
the groundbreaking event for the Lymmo Lime Line on May 14th (provided in members’ 
supplemental folders). Ms. Mary Ann Horne announced the Clean Air Award winners: 
Honorable Mention: University of Central Florida Combined Heat & Power Plant; Honorable 
Mention: Busch and Company Resource Strategies Inc. and the recipient of the Clean Air 
Award: Orange County Public Schools Green Fleet Initiative.  Ms. Courtney Reynolds (Rethink 
Your Commute) announced the winners of the Best Workplaces for Commuters: Book That 
Doc; City of Casselberry; U.S. Citizenship and Immigration Services; Orlando Senior Health 
Network and Orange County Library System.  Mr. Barley reported that Ms. Jennifer Rhodes 
and Mr. David Moran (Interns) will be ending their internships soon and announced that UCF 
students Ms. Heidi Bolduc and Mr. Manny Dolla will start their summer internships with 
MetroPlan Orlando soon. A free CyclingSavvy Course is being offered to all Board and 
Committee members on May 27, 2015 from 9:00 – 12 noon; members were asked to contact 
staff to register for the course.  
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IV. CONFIRMATION OF QUORUM  
 

Ms. Lena Tolliver confirmed a quorum of 17 voting members present. Also present were 7 
advisors; and the meeting having been duly convened was ready to proceed with business. 

 
 
V. AGENDA REVIEW  
 

There were no changes to the agenda. 
 
 
VI. COMMITTEE REPORTS  
 

Bicycle and Pedestrian Advisory Committee (BPAC): Mr. Rob McKey reported that BPAC met 
on April 22, 2015 and recommended approval of the following items on today’s agenda: to 
amend the FY 2014/15-2018/19 TIP to include changes to the Autotrain Gateway project and 
the extension of Pomegranate Avenue in Sanford, as well as a rail crossing project and 
approval of the FY 2020/21-2039/40 Prioritized Project List (PPL). Mr. McKey also noted that 
the BPAC is requesting Board approval of three BPAC appointees on today’s agenda. 

 
Municipal Advisory Committee (MAC): Mayor Charles Lacey reported that the MAC met on May 
7, 2015 and recommended approval of the following items on today’s agenda: to amend the 
FY 2014/15-2018/19 TIP to include changes to the Autotrain Gateway project and the 
extension of Pomegranate Avenue in Sanford, as well as a rail crossing project and approval 
of the FY 2020/21-2039/40 Prioritized Project List (PPL). He also reported that the MAC 
appointed an Officer’s Nominating Committee to nominate a slate of officers to serve from 
July 2015-June 2016. 

 
Technical Advisory Committee (TAC): Mr. Kelly Brock reported that TAC met on April 24, 2015 
and also recommended approval of the following items on today’s agenda: to amend the FY 
2014/15-2018/19 TIP to include changes to the Autotrain Gateway project and the extension 
of Pomegranate Avenue in Sanford, as well as a rail crossing project and approval of the FY 
2020/21-2039/40 Prioritized Project List (PPL). Mr. Brock also reported that TAC expressed 
concerns with the FTE Express Toll Lanes plans. 
 
Transportation Systems Management & Operations Committee (TSMO): Mr. Hazem El-Assar 
reported the TSMO Committee met on April 24, 2015 and also recommended approval of the 
following items on today’s agenda: to amend the FY 2014/15-2018/19 TIP to include changes 
to the Autotrain Gateway project and the extension of Pomegranate Avenue in Sanford, as 
well as a rail crossing project and approval of the FY 2020/21-2039/40 Prioritized Project List 
(PPL). Mr. El-Assar also reported that Committee approved that the $500,000 that had been 
allocated for the Road Rangers program be redirected to the Intelligent Transportation System 
(ITS) Master Plan 

 
Citizens’ Advisory Committee (CAC): Mr. Carnot Evans reported that the CAC met on April 22, 
2015 and also recommended approval of the following items on today’s agenda: to amend the 
FY 2014/15-2018/19 TIP to include changes to the Autotrain Gateway project and the 
extension of Pomegranate Avenue in Sanford, as well as a rail crossing project and approval 
of the FY 2020/21-2039/40 Prioritized Project List (PPL). 
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VII. PUBLIC COMMENTS ON ACTION ITEMS 
 

Mr. Chuck Graham expressed the need for dedicated funding for transit.  
 
Mr. Robert Atkins expressed safety concerns especially for students in the area of Forest City 
Road between Riverside Drive and Edgewater Drive due to poor lighting. He noted that staff 
has addressed his concerns; however street light improvements are not scheduled until the 
year 2020, and he requested police patrols in the interim. 

 
 

VIII. CONSENT AGENDA (ACTION ITEMS)       
 

A. Approval of Minutes  -  March 11, 2015 Board Meeting                                                
  

A copy of the March 11, 2015 Board meeting minutes was provided for approval.  
 

B. Approval of February and March 2015 Monthly Financial Reports; Annual Investment 
Report; and Acknowledgement of March and April 2015 Travels                                      
                                                                                  
The preliminary monthly financial reports for the period ending February 28, 2015 and 
March 31, 2015 were provided for approval. In addition, Florida Statutes require periodic 
reports of investment activity to the Board. Included with the Financial Statements for 
February and March 2015 was a report of month end and average annual balances of all 
bank deposits and investment accounts and interest earned thereon for the 12-month 
period spanning March 2014 through February 2015. All investments are classified as Cash 
and Cash Equivalents. All funds were invested with 1) the State Board of Administration 
Local Government Surplus Funds Trust Fund (now known as Florida Prime); 2) non-interest-
bearing business checking account; and 3) non-interest-bearing checking account (the 
Municipal NOW account with SunTrust Bank). Both checking accounts were changed from 
interest-bearing to non-interest-bearing in April of 2012. SunTrust now provides a 
combined account analysis and fee credit offsets in place of interest. Interest rates for 
the year were near 0.1% and were not sufficient to cover costs associated to the accounts. 
The rate applied for fee credit offsets equaled 0.35% and was more than enough to cover 
all costs associated with both accounts. Despite the continuance of historically low 
interest rates, interest received and the offset of fees continues to generate sufficient 
interest earnings/reduction of costs to exceed the benchmarks of the investment policy, 
while still adhering to the conservative assumptions for safety of principal as expressed in 
the policy. Actual returns/fee offsets were $9,367.87, as compared to the benchmark 
projection of $2,881.60. Acknowledgment was also requested of travel outside our region 
during the months of March and April 2015, which was also provided. 
 

C.  Ratification of FY’15 Budget Amendment #5             
 
Ratification of Fiscal Year 2015 Budget Amendment #5 was requested.  This amendment 
was approved by the Board Chairman in March 2015 with the Board’s consent from the 
December 10, 2014 meeting.  This amendment added $200,000 of SU funds to conduct a 
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complete streets policy study along with $11,000 of local funds. This amendment also 
moved $1,100 of PL funds between two tasks and was provided for approval. 

 
 
D. Approval of FY’16 Budget Amendment #1             

 
Approval of FY’16 Budget Amendment #1 was requested to estimate carryforward funds 
from FY’15, to allocate additional PL funds to five projects, to update revenues for 
population changes and the addition of MAC membership dues, and to update estimated 
cost changes for the new year. The FY’16 budget was approved in May of 2014 as part of 
the two-year UPWP consisting of FY’15 and FY’16. At that time, revenues and 
expenditures were estimated for the second year with the best information at that time. 
This amendment will update those estimates and account for changes that have occurred 
over the past year. In addition to the budget amendment document, an updated agency-
wide budget comparing original figures with proposed changes with brief explanations was 
provided along with a summary of new projects to be conducted using additional PL funds. 
 

E. Authorization to Dispose of Surplus Property             
 
Staff requested authorization to remove items from fixed assets and to dispose of the 
surplus items by auction.  The auction will be through George Gideon Auctioneers.  Mr. 
Gideon follows all Florida Statutes requirements for advertising. The list of surplus 
computer equipment for disposal was provided. 
 

F. Approval of Copier Lease Agreement 
 
Approval was requested for the Executive Director to sign a new copier lease agreement 
with Dex Imaging, Inc. The length of the lease is five years with a monthly cost of $982.87 
plus the cost of copies and staples. All maintenance and other supplies are included. The 
proposed lease reduces copier costs by $250 per month and provides for more options and 
functionality. Lease pricing was obtained from State of Florida negotiated pricing. Quotes 
from four vendors were obtained using State of Florida or other government negotiated 
pricing. 
 

G. Approval of Bicycle & Pedestrian Advisory Committee Appointments 
 

Bicycle & Pedestrian Advisory Committee (BPAC) requested approval of three individuals 
to fill vacancies on the BPAC: Mr. RJ Mueller of Orange County, Mr. Stephen McKenney-
Steck of Oviedo, and Ms. Leslie Wolcott of Orlando.  

 
MOTION:    Commissioner Viviana Janer moved approval of the Consent Agenda (A-G) and 

Commissioner Jennifer Thompson seconded the motion, which passed 
unanimously.  
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IX. OTHER ACTION ITEMS                         

A. Approval of Amendment to the FY 2014/15-2018/19 TIP and Resolution No. 15-06     
  
Ms. Mary Schoelzel, FDOT, requested Board approval to amend the FY 2014/15-2018/19 
TIP to include changes to the Autotrain Gateway project and the extension of 
Pomegranate Avenue in Sanford, as well as a rail crossing project. Resolution No. 15-06 
and a letter from FDOT was provided for approval.   
 
MOTION:     Commissioner Bob Dallari moved approval of Resolution No. 15-06 to amend 

the FY 2014/15-2018/19 TIP that includes changes to the Autotrain Gateway 
project and the extension of Pomegranate Avenue in Sanford, as well as a 
rail crossing project. The motion was seconded by Commissioner Scott Boyd 
and passed unanimously. (Roll Call Conducted) 

 
 

B. Approval of Prioritized Project List                                                                    
 
Mr. Keith Caskey, MetroPlan Orlando staff, requested Board approval of the FY 2020/21-
2039/40 Prioritized Project List (PPL), and noted that there were no additional projects 
added to the list as requested by FDOT and this was supported by the Board at the March 
11, 2015. He further noted that all of the Advisory Committees recommended approval of 
the list presented today for approval. The document included a list of highway, 
Management and Operations, bicycle and pedestrian, and transit projects that have been 
ranked in order of priority.  FDOT will use the PPL in developing their FY 2016/17-2020/21 
Five-Year Work Program.  A draft copy of the PPL was provided for approval. 
 
MOTION: Mayor Joe Kilsheimer moved approval of the FY 2020/21-2039/40 Prioritized 

Project List. Commissioner Ted Edwards seconded the motion, which passed 
unanimously. (Mayor Teresa Jacobs - temporarily out of the room) 

 
 

C. Approval of Regional Leadership Council Recommendations on the Future Use of SU 
and DDR Funds Resolutions No. 15-07 and No.15-08                                          

 
Chairman Swan reported on the recommendations of the Regional Leadership Council 
pertaining to the future use of SU funds (a category of federal funds controlled by the 
MetroPlan Orlando Board) and DDR funds (District Dedicated Revenues, state gasoline 
taxes controlled by FDOT in consultation with MetroPlan Orlando). He provided an 
overview of the vetting process and expressed appreciation to Secretary Downs and the 
FDOT team for being open to new ways for making smart investments with DDR funds.  
Mayor Swan requested approval of the Regional Leadership Council recommendations on 
the future use of SU and DDR funds supported by Resolutions No. 15-07 and 15-08 provided 
for approval.  
 
MOTION:  Mayor Buddy Dyer moved approval of the adjustment of Surface 

Transportation Program (SU) funding percentages (Resolution No. 15-07) and 
guidance to the Florida Department of Transportation on programming District 
Dedicated Revenues (DDR) funds for transit operating assistance (Resolution 
No. 15-08). Commissioner Fred Hawkins, Jr. seconded the motion. 
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Commissioner Ted Edwards expressed concern with the recommended changes with DDR 
funding (state gas tax). He noted that highway projects would lose 30% of funding that 
would be redirected to transit. Although he feels transit is important, he suggested that 
new revenue sources be considered for transit. Commissioner Edwards noted that many 
of his constituents have expressed concern with failing roads and noted that Orange 
County currently has a shortfall for roads. He expressed the need to address the significant 
shortage. Commissioner Edwards stated that he supports the SU recommendation; 
however without more information showing the cost benefit ratio outlining why transit is 
a priority over failing roads he could not support the DDR request today. Mr. Gary 
Huttmann and Mr. Barley clarified the proposed DDR policy noting the recommendation is 
that MetroPlan Orlando commit up to 30% of the funds each year to help with the operating 
and maintenance costs of “transformative transit projects.”  This means big transit 
projects that are approved by the Board that need help to get implemented.  Mr. Barley 
stated that the policy would start in the year 2020/2021 so projects currently funded 
would not be affected. He further noted that today’s request for approval is not to 
allocate funding to any specific transit projects.  Following the clarification, Mayor Jacobs 
noted that she is comfortable with the request and understands that the proposed DDR 
policy has flexibility and will not automatically allocate 30% of DDR funds to transit.   
 
Mayor Swan reminded members that a motion and a second was on the floor and called 
for the vote: members voted “yes” and there were no opposed votes heard. The 
conclusion of the voting process was challenged by Commissioner Edwards who expressed 
that the call for the vote precluded any additional discussion, which he felt was an 
inappropriate action on the part of the Chairman without calling for the question. 
Commissioner Edwards then left the meeting. Mayor Swan noted that he agreed with 
Commissioner Edwards’ suggestion that a dedicated funding source is needed for transit.  
 
THIS SECTION WAS TAKEN OUT OF ORDER 
 
Later during the meeting, staff requested that the original motion and vote on the Future 
Use of SU and DDR Funds supported by Resolutions No. 15-07 and 15-08 respectively, be 
rescinded to ensure appropriate voting protocol since the vote was inconclusive.  
 
RESCINDED MOTION: Mayor Teresa Jacobs moved to rescind the original motion. 

Commissioner Bob Dallari seconded the motion, which passed 
unanimously in the absence of Commissioners Edwards and 
Thompson. 

 
NEW MOTION: Mayor Joe Kilsheimer moved approval of the adjustment of 

Surface Transportation Program (SU) funding percentages 
(Resolution No. 15-07) and guidance to the Florida Department of 
Transportation on programming District Dedicated Revenues 
(DDR) funds for transit operating assistance (Resolution No. 15-
08). Commissioner Samuel Ings seconded the motion, which 
passed unanimously in the absence of Commissioners Edwards and 
Thompson. 
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X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)                                                 
Tab 7)     

A. Correspondence 
 

None 
 

B. Status Updates 
 
• Year 2040 Long Range Transportation Plan:  (Re)Adoption Outline  

 
• FDOT Construction Status Report – April 2015  

 
• I-4 “Beyond the Ultimate” – Current Program and Funding Status Report 

 
• Community Outreach Report 

 
• Monthly Air Quality Monthly – April 2015 (provided at the meeting) 

 
C. General Information 

 
• Link to video on the development of the Florida Transportation Plan for the Year 

2060 – http://floridatransportationplan.com/ 
 

• Revised Board/Committee 2015 Meeting Schedule - March 25, 2015 
  

• Bus Rapid Transit (BRT) Funding Chart requested by Mayor Triplett at the March 11, 
2015 Board meeting  
 

• Flyer on New/Improved I-4 Road Rangers Program  
 

• Quarterly meeting of the Transportation Disadvantaged Local Coordinating Board – 
May 14, 2015 

 
• Central Florida Commuter Rail Commission hosted by MetroPlan Orlando – May 15, 

2015 
 
• National Association of Regional Councils (NARC) Annual Meeting – June 7-10, 2015 – 

Raleigh, North Carolina 
 

• Transportation Improvement Plan (TIP) Public Hearing – June 22, 2015 Maps available 
at 5:30 p.m. and the Public Hearing begins at 6:00 p.m. 

  
D. Featured Articles and Research 
 

• “The Business Case for Investment in Public Transportation,” American Public 
Transportation Association, 2015 
http://www.metroplanorlando.com/files/view/business_case_for_management.pdf 
 

http://floridatransportationplan.com/
http://www.metroplanorlando.com/files/view/business_case_for_management.pdf
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• “Federal Transportation Funding: Time Running Out,”  Mass Transit Magazine, March 
2015 
http://www.masstransitmag.com/article/12043858/federal-transportation-funding-
time-running-out 
 

• “Pedestrian Traffic Fatalities by State,” Governor’s Highway Safety Association, 
March 2015 

                       http://www.ghsa.org/html/files/pubs/spotlights/spotlight_ped2014.pdf 
 

MOTION:     Commissioner Bob Dallari moved approval of Information Items for 
Acknowledgement (A-D). Mayor Buddy Dyer seconded the motion, 
which passed unanimously. 

 
 

XI.      PRESENTATIONS 
 

A. Presentation on Introduction of Express Toll Lanes on Turnpike Facilities 
 

Ms. Shannon Estep, Florida’s Turnpike Enterprise, provided an introduction on express toll 
lanes in conjunction with new capacity projects on Turnpike facilities in the MetroPlan 
Orlando area. Ms. Estep reviewed FDOT Guiding Principles; Express Lanes Video; Benefits 
of Express Lanes; Success of 95-Express; Turnpike Statewide Express Lanes and Turnpike 
Central Florida Express Lanes. Plans would provide drivers the option to use general toll 
lanes or pay additional fees to use the express lanes for a more reliable trip.  The express 
toll rates will vary based on traffic demands. The following projects were reviewed:  
 

(1) Turnpike Mainline 
Widen from US 192 to Osceola Parkway from four to six travel lanes with one Express Lane 
in each direction (FY 2019) 
 
Widen from Osceola Parkway to Beachline from four to eight travel lanes with two Express 
Lanes in each direction (FY 2016) 

(2) Beachline Expressway 
Widen from I-4 to Turnpike from four to eight travel lanes with two Express Lanes in each 
direction (FY 2015) 
 
Widen from Turnpike to McCoy Road from six to eight travel lanes with one Express Lane 
in each direction (FY 2016 

(3) Seminole Expressway 
Widen from Aloma Ave to SR 434 from four to eight travel lanes with two Express Lanes  
in each direction (FY 2016) 
 
 
Revisited Item: IX.C Regional Leadership Council Recommendations on the Future Use of 
SU and DDR Funds. Following the completion of item IX.C the Board returned to the  
Express Toll Lanes on Turnpike Facilities presentation and discussion ensued. 

http://www.masstransitmag.com/article/12043858/federal-transportation-funding-time-running-out
http://www.masstransitmag.com/article/12043858/federal-transportation-funding-time-running-out
http://www.ghsa.org/html/files/pubs/spotlights/spotlight_ped2014.pdf
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Commissioner Jennifer Thompson returned to the meeting. 
 
Commissioner Dallari noted that the video mentioned the Seminole County Expressway 
Authority which is no longer in existence and requested that it be removed from the video. 
He conveyed that Seminole County opposes putting a toll in a toll and further noted 
multiple major projects under construction at the same time that would reduce travel 
alternatives for citizens. He disagreed with the plans to widen SR 417from Aloma Ave to 
SR 434 from four to eight lanes with two express lanes in each direction in FY 2016, noting 
that it is not a congested area. Commissioner Dallari also expressed that the congestion 
is further south, which is the Central Florida Expressway Authority (CFX) section, and he 
suggested that the southern section be improved first. Ms. Estep noted that FTE is working 
with CFX relative to this issue. Mayor Jacobs noted that CFX plans to reduce its tolls during 
the I-4 project to encourage travelers to use SR 417 as an alternative route and she feels 
that there is a disconnect between the agencies relative to toll pricing. Ms. Estep noted 
that Secretary Jim Boxold (FDOT) has a meeting scheduled at the end of month with 
Seminole County Commissioner Brenda Carey to specifically discuss the project. Mayor 
Jacobs requested that Orange County be invited to this meeting. Commissioner Dallari 
asked that all regional County Commissioners be invited to attend. Mayor Buddy Dyer 
expressed the need for coordination with CFX to improve the southern section and also 
expressed concerns with the schedule conflict relative to reducing alternatives for 
travelers during the I-4 improvements. Commissioner Lee Constantine noted that elected 
officials have expressed non-support of this project and requested that the project not 
advance at this time because the I-4 project is a priority.  
 
Mr. Barley expressed that there is an emerging regional issue with coordination of four 
toll agencies in one market: Central Florida Expressway Authority; Osceola County 
Expressway Authority; Florida Turnpike Enterprise and FDOT District 5 (I-4 Express Lanes). 
He noted that regional coordination with all expressway projects including tolling 
practices and philosophies on toll rates between the four agencies is needed to better 
serve the public. He stated that MetroPlan Orlando is available to assist the four agencies 
with coordination efforts. 
 

B. Status Report on the US 441 Alternatives Analysis Project  
 

Ms. Gabriella Arismendi, MetroPlan Orlando staff, provided a status report on the US 441 
Alternatives Analysis Project that included a briefing on the work to date and the next 
steps anticipated for the project. 

 
Mayor Joe Kilsheimer noted that the City of Apopka has an interest in transit opportunities 
in the US 441 corridor, including SunRail. 

 
 

XII.      OTHER BUSINESS 
 

A. Report on 2015 Legislative Session in Tallahassee 
 

Mr. Bill Peebles and Mr. John Wayne Smith, our representatives in Tallahassee, reported 
on the results of the 2015 Legislative session and the status of the Board-approved 
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legislative priorities. Mr. Peebles reported that the Legislators will reconvene on June 1, 
2015 for a special budget session to finalize a budget to be submitted to the Governor to 
avoid a shutdown on July 1, 2015.  
 
Mr. John W. Smith reported on the status of the following items: 
  
Coast-to-Coast - Senate proposed $25 million of additional funding in rails and trails.  
 
Quiet Zones – Senate last year put $10 million in a matching grant program where six of 
the eight successful applications were from Central Florida: City of Edgewood; City of 
Maitland; City of Orlando; City of Winter Park; Orange County and Seminole County. He 
noted that there is still money left in the program and offered to assist with any additional 
lobbying efforts relative to the grant process if needed.  
 
Amendment 1 – status undetermined 
 
Mileage Base User Fee – did not move 
 
Utility Relocation bill - failed; however it may return next year and if it passes it will 
impact local road building programs. He encouraged members to be watchful with this 
bill. Members suggested that communication with legislators, developing a plan for our 
lobbyist and public relations efforts should be considered. It was also noted that the next 
legislative session starting with committee meetings will start in September 2015. 

 
B. Review of Year 2040 Long Range Transportation Plan Financials and Pending Transit 

Commitments 
 
In response to a request at our last Board meeting by Mayor Jacobs, Mr. Barley presented 
a brief overview of the financial picture from the Year 2040 Long Range Transportation 
Plan and he summarized the pending commitments relating to a number of transit projects 
that are in various stages of advancing to implementation. Mayor Jacobs noted that the 
information was good and that members should be mindful of how the operating cost is 
shared. 

 
 

XIII. BOARD MEMBER COMMENTS 
 

None 
 
XIV.  PUBLIC COMMENTS (GENERAL) 
 

Mr. John Puhek (Sierra Club) noted that the Sierra Club supports mass transit expansion in 
the corridor from OIA to the Orange County Convention Center for improved mobility of 
workers and tourists and supports the American Maglev project. 

 
XV.      NEXT MEETING – July 8, 2015 – June Board Meeting Cancelled. 
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XVI. ADJOURNMENT 
 

There being no further business, the meeting adjourned at 10:58 a.m. The meeting was 
transcribed by Lena Tolliver. 
 
 
 
 
 
Approved this 8th day of July, 2015. 
 
 
      
      ______________________________________ 
      Mayor Jim Swan, Chairman  
 
 
___________________________ 
Lena E. Tolliver, 
Senior Board Services Coordinator/ 
Recording Secretary 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all 
interested parties that if a person decides to appeal any decision made by MetroPlan Orlando 
with respect to any matter considered at such meeting or hearing, he or she may need to 
ensure that a verbatim record is made to include the testimony and evidence upon which the 
appeal is to be based.    
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Monthly Travel Summary April-June 2015 
 
_________________________________________________________________________________________ 
 
Traveler:                         Harold W. Barley 

 
Dates:                              April 1, 2015 

 
Destination:                     Tallahassee, FL 

 
Purpose of trip:                To attend MPOAC Meeting and legislative meetings 
 
Cost:                                $512.61 
 
Paid By:                           MetroPlan Orlando funds 
__________________________________________________________________________________________ 

 
Traveler:                          Gabriella Arismendi 

 
Dates:                              April 12-14, 2015 

 
Destination:                     Washington, DC 

 
Purpose of trip:                To attend Transportation Research Board Health Impact Assessment Workshop 
 
Cost:                                $1,564.46 
 
Paid By:                           MetroPlan Orlando funds 
______________________________________________________________________________________________ 
 
Traveler:                         Harold W. Barley 

 
Dates:                              April 15-17, 2015 

 
Destination:                     Tallahassee, FL 

 
Purpose of trip:                To attend FDOT Meeting re: Florida Transportation Plan 
 
Cost:                                $647.73 
 
Paid By:                           MetroPlan Orlando funds  
____________________________________________________________________________________________ 
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Traveler:                          Commissioner Cheryl Grieb 

 
Dates:                              April 24-26, 2015 

 
Destination:                     Orlando, FL 

 
Purpose of trip:                To attend MPOAC Weekend Institute 
 
Cost:                                $319.00 
 
Paid By:                           MetroPlan Orlando funds 
_____________________________________________________________________________________________ 

 
Traveler:                          Mayor Jim Swan 

 
Dates:                              April 24-26, 2015 

 
Destination:                     Orlando, FL 

 
Purpose of trip:                To attend MPOAC Weekend Institute 
 
Cost:                                $415.13 
 
Paid By:                           MetroPlan Orlando funds 
______________________________________________________________________________________________ 
 
Traveler:                          Mayor Joe Kilsheimer 

 
Dates:                              May 15-17, 2015 

 
Destination:                     Tampa, FL 

 
Purpose of trip:                To attend MPOAC Weekend Institute 
 
Cost:                                $656.48 
 
Paid By:                           MetroPlan Orlando funds 

  ____________________________________________________________________________________________ 
 
Traveler:                          Virginia F. Lewis-Whittington 

 
Dates:                              May 19-22, 2015 

 
Destination:                     Chicago, IL 

 
Purpose of trip:                To attend 2015 Women’s Transportation Seminal (WTS) Annual Conference 
 
Cost:                                $1,759.06 
 
Paid By:                           MetroPlan Orlando funds 

  ____________________________________________________________________________________________ 
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Traveler:                          Eric T. Hill 
 

Dates:                              May 31- June 5, 2015 
 

Destination:                     Pittsburgh, PA 
 

Purpose of trip:                To attend ITS America 25th Annual Meeting & Expo 
 
Cost:                                $1,455.38 
 
Paid By:                           MetroPlan Orlando funds 
__________________________________________________________________________________________ 
 
Traveler:                          Commissioner Robert E. Dallari 

 
Dates:                              June 5 – 10, 2015 

 
Destination:                     Raleigh, NC 

 
Purpose of trip:                To attend National Association of Regional Councils’ Annual Conference 
 
Cost:                                $1,558.55 
 
Paid By:                           MetroPlan Orlando funds 
____________________________________________________________________________________________ 
 
Traveler:                          Harold W. Barley 

 
Dates:                              June 7-10, 2015 

 
Destination:                     Raleigh, NC 

 
Purpose of trip:                To attend National Association of Regional Councils’ Annual Conference 
 
Cost:                                $1,571.70 
 
Paid By:                           MetroPlan Orlando funds 
_____________________________________________________________________________________________ 
 
Traveler:                          Jason S. Loschiavo 

 
Dates:                              June 13-17, 2015 

 
Destination:                     Hollywood, FL 

 
Purpose of trip:                To attend Florida Government Finance Officers’ Association 2015 Annual 

Conference 
 
Cost:                                $1,414.50 
 
Paid By:                           MetroPlan Orlando funds 
______________________________________________________________________________________________ 
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Traveler:                          Gabriella Arismendi 

 
Dates:                              June 14-18, 2015 

 
Destination:                     Washington, DC 

 
Purpose of trip:                To attend PEW Foundation’s National Health Impact Assessment Meeting 
 
Cost:                                $1,571.70 
 
Paid By:                           MetroPlan Orlando funds 
________________________________________________________________________________________ 
 
Traveler:                          Michael R. Wilson 

 
Dates:                              June 17-19, 2015 

 
Destination:                     San Antonio, TX 

 
Purpose of trip:                To attend National Committee on Uniform Traffic Control Devices for 

Bikes meeting 
 
Cost:                                $1,219.76 
 
Paid By:                           MetroPlan Orlando funds 
__________________________________________________________________________________________ 
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FY 2015

Approved Bd Mtg:       Entered: B E No. : 7
Agenda Item #:  

                 REQUEST FOR UPWP BUDGET AMENDMENT

DATE: 07/08/15

DECREASE BUDGET: (WHOLE DOLLARS ONLY)
PROJECT ELEMENT CODE DESCRIPTION AMOUNT

34015 415850 63400 Advertising/Public Notice 200.00
36014 614030 50000 Salaries 8,970.00
36014 614030 59700 Indirect Costs 1,300.00
36014 614050 63000 Consultants 3,000.00
36015 615130 59700 Indirect Costs 4,590.00
36015 615300 59700 Indirect Costs 9,200.00
36015 615400 59700 Indirect Costs 2,600.00
36015 615600 50000 Salaries 2,200.00
36015 615600 59700 Indirect Costs 4,000.00
36015 615700 50000 Salaries 4,500.00
36015 615700 59700 Indirect Costs 1,200.00
37015 715100 62000 Small Tools/Office Machinery 1,200.00
37015 715100 62100 HSA Contributions 3,022.00
37015 715100 63100 Repair & Maintenance 1,200.00
37015 715100 64200 Office Meeting Marketing Exp. 557.00
37015 715140 50000 Salaries 7,500.00
37015 715140 50500 Fringe Benefits 2,400.00
37015 715140 59700 Indirect Costs 1,200.00
37015 715200 50000 Salaries 4,800.00
37015 715200 50500 Fringe Benefits 1,700.00
37015 715200 59700 Indirect Costs 600.00
37015 715400 59700 Indirect Costs 450.00
37015 715600 59700 Indirect Costs 450.00
37015 715610 50000 Salaries 7,000.00
37015 715610 50500 Fringe Benefits 2,760.00
37015 715610 59700 Indirect Costs 1,000.00
37015 715620 50000 Salaries 2,800.00
37015 715620 59700 Indirect Costs 400.00
37015 715800 59700 Indirect Costs 350.00
37015 715810 59700 Indirect Costs 500.00
37015 715820 50000 Salaries 3,000.00
37015 715820 59700 Indirect Costs 900.00
37015 715830 59700 Indirect Costs 550.00
37015 715850 59700 Indirect Costs 650.00
37015 715860 59700 Indirect Costs 500.00
37015 715880 59700 Indirect Costs 300.00
38015 815110 50000 Salaries 7,500.00
38015 815110 50500 Fringe Benefits 3,500.00
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FY 2015

Approved Bd Mtg:       Entered: B E No. : 7
Agenda Item #:  

38015 815110 59700 Indirect Costs 1,100.00
38015 815220 63000 Consultants 12,000.00
38015 815400 63000 Consultants 11,250.00
38015 815700 50000 Salaries 3,000.00
38015 815700 59700 Indirect Costs 2,200.00
38015 815800 63000 Consultants 30,000.00
38015 815830 63000 Consultants 6,000.00

TOTAL:    $ 164,099.00

INCREASE BUDGET: (WHOLE DOLLARS ONLY)
PROJECT ELEMENT CODE DESCRIPTION AMOUNT

34015 415850 59700 Indirect Costs 200.00
36014 614010 50000 Salaries 3,175.00
36014 614010 59700 Indirect Costs 2,000.00
36014 614011 50000 Salaries 1,100.00
36014 614011 59700 Indirect Costs 760.00
36014 614013 50000 Salaries 3,100.00
36014 614013 50500 Fringe Benefits 160.00
36014 614013 59700 Indirect Costs 1,450.00
36014 614040 50000 Salaries 720.00
36014 614040 59700 Indirect Costs 430.00
36014 614060 50000 Salaries 175.00
36014 614060 59700 Indirect Costs 200.00
36015 615100 61100 Office Supplies 1,365.00
36015 615120 50000 Salaries 4,500.00
36015 615120 50500 Fringe Benefits 700.00
36015 615120 59700 Indirect Costs 1,200.00
36015 615210 50000 Salaries 2,200.00
36015 615210 50500 Fringe Benefits 600.00
36015 615210 59700 Indirect Costs 600.00
36015 615810 50000 Salaries 6,600.00
36015 615810 50500 Fringe Benefits 1,500.00
36015 615810 59700 Indirect Costs 2,100.00
36015 615820 50000 Salaries 4,000.00
36015 615820 50500 Fringe Benefits 400.00
36015 615820 59700 Indirect Costs 1,000.00
36015 615840 50000 Salaries 1,000.00
36015 615840 50500 Fringe Benefits 300.00
36015 615840 59700 Indirect Costs 225.00
37015 715100 50000 Salaries 7,000.00
37015 715100 50500 Fringe Benefits 5,200.00
37015 715100 59700 Indirect Costs 10,000.00
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FY 2015

Approved Bd Mtg:       Entered: B E No. : 7
Agenda Item #:  

37015 715100 61100 Office Supplies 910.00
37015 715100 61700 Seminar & Conf. Registration 5,231.00
37015 715100 64100 Other Misc. Expense 190.00
37015 715110 61100 Office Supplies 40.00
37015 715130 50000 Salaries 3,600.00
37015 715130 50500 Fringe Benefits 700.00
37015 715130 59700 Indirect Costs 1,500.00
37015 715300 50000 Salaries 200.00
37015 715300 59700 Indirect Costs 200.00
37015 715400 61100 Office Supplies 317.00
37015 715500 50000 Salaries 2,500.00
37015 715500 59700 Indirect Costs 500.00
37015 715700 50000 Salaries 5,000.00
37015 715700 50500 Fringe Benefits 600.00
37015 715700 59700 Indirect Costs 2,000.00
37015 715830 61100 Office Supplies 1.00
37015 715840 59700 Indirect Costs 100.00
38015 815100 50000 Salaries 3,800.00
38015 815100 59700 Indirect Costs 2,200.00
38015 815100 61100 Office Supplies 1,125.00
38015 815120 50000 Salaries 600.00
38015 815120 50500 Fringe Benefits 200.00
38015 815120 59700 Indirect Costs 200.00
38015 815130 59700 Indirect Costs 1,600.00
38015 815200 59700 Indirect Costs 500.00
38015 815200 63000 Consultants 59,250.00
38015 815300 50000 Salaries 500.00
38015 815300 59700 Indirect Costs 400.00
38015 815400 59700 Indirect Costs 500.00
38015 815600 59700 Indirect Costs 900.00
38015 815610 50000 Salaries 1,500.00
38015 815610 59700 Indirect Costs 1,200.00
38015 815820 59700 Indirect Costs 1,300.00
38015 815830 59700 Indirect Costs 400.00
38015 815870 59700 Indirect Costs 300.00
38015 815880 59700 Indirect Costs 75.00

TOTAL:    $ 164,099.00

REASON(S):
1) To reallocate local funds for overspent line items in several tasks. 2) To reallocate consultant service 
funds within the PL grant to better align with the general planning consultant's activities including the 
purchase of cellular data used to track origins and destinations 3) To reallocate salary, fringe, and indirect 
due to cost overruns in several tasks. There is no change to the total budget and no grants have been 
overspent. There is no change to the total salary, fringe, or indirect budgets respectively.
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  Intelligent Transportation Systems (ITS) Master Plan 

Scope of Work 

 

1.0 PURPOSE 

The purpose of this scope of work is for Consultant Services to provide an Intelligent 
Transportation Systems (ITS) Master Plan in the MetroPlan Orlando area.  This master plan will 
evaluate the current systems in the planning area, determine future needs and formulate an 
implementation strategy for the future deployment and maintenance of the ITS.  It will 
ensure conformity with federal and state requirements, account for emerging technologies in 
vehicles and devices used in transportation infrastructure and communication systems. Since 
the MetroPlan Orlando area includes Orange, Osceola and Seminole Counties, the master plan 
should assess these counties and the municipalities in these counties; conduct a similar 
evaluation for each of the modal agencies in the planning area; and provide a master plan 
that is coordinated, integrated and interoperable.  
 
The Consultant will provide a final comprehensive report that will contain all essential 
technology information and recommend an area-wide implementation methodology to provide 
the Orlando metropolitan area with a world-class ITS.  The Plan will be in sufficient detail to 
format a sound basis for design, plans specifications and estimates to phase implementation 
of the projects.  The report shall contain all necessary background research, technical 
analysis, and coordination with local and regional agencies. 
 
A detailed list of services is provided under Section 2.0 Consultant's Tasks.  
 

2.0 CONSULTANT'S TASKS  
 
Task 1- Determine ITS Vision, Goals and Objectives  
 
The Consultant will determine an ITS Vision, Goals and Objectives for the project.  The 
following documents will support development of this Task and include:  
 

• MetroPlan Orlando 2040 Long Range Transportation Plan (LRTP) Update;  
• MetroPlan Orlando Transportation Improvement Program (TIP); 
• MetroPlan Orlando ITS Early Deployment Plan; 
• LYNX ITS Strategic Plan 2011; 
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• Florida Department of Transportation (FDOT) Transportation System Management and 
Operation (TSMO) Plan; and  

• FDOT District 5 ITS Architecture/Systems Engineering Plan (SEMP).  
 
Other documents or resource materials that are applicable to this Task will also be used.  The 
project will enable emerging technologies in social media and “Big Data” as part of the Vision 
to meet the Goals and Objectives; and establish a business case for investments in ITS.  
As part of this task the Consultant will work with the MetroPlan Orlando staff to establish a 
Steering Committee for the project consisting of members of the Management and Operations 
Subcommittee. The Consultant will schedule a meeting with staff and Steering Committee to 
solicit their guidance in the development of the ITS Vision, Goals and Objectives.  

In addition to creating a vision, goals and objectives for the ITS Master Plan, the Consultant 
will establish a Business Case for investing in technology.  Cost-benefit analysis, case studies 
and lessons learned from the ITS industry will be summarized to show that ITS strategies are a 
wise funding choice and have safety, mobility, environmental and social benefits.   

Task Product  
 
The Consultant will summarize information from the documents and resource materials 
described above with preliminary Task 2 information regarding Existing Conditions, 
Infrastructure and Inventory to facilitate a discussion with the Steering Committee. The ITS 
Vision will be initially developed and then supported by measurable goals and objectives.  
 
MPO Responsibility  
 
MetroPlan Orlando will make available to the Consultant, upon request, any data, information 
or resources available with the Metropolitan Planning Organization (MPO) pertaining to the 
work to be performed under this Task and aid in the identification of similar products with 
MPO stakeholders or members of the Steering Committee. MetroPlan Orlando will review such 
documentation and provide comments, where applicable.  
 
Task 2 - Document Existing Conditions/Infrastructure/Inventory  
 
The Consultant will document the existing conditions of ITS related systems and networks 
currently deployed and planned in the MetroPlan Orlando area. The Consultant will document 
and/or evaluate transportation systems that are relevant to the plan. Work will include:  
 

• Evaluation of the Advanced Traffic Management System (ATMS) and the equipment 
currently in use; 

• Identification of major traffic generators; 
• Identification of park and ride facilities; 
• Identification of inter-modal facilities; 
• Identification of evacuation routes.  
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In addition, the Consultant will document: 
 

• the communication systems and networks that are used by local municipalities and 
modal agencies. Systems may include traffic signal interconnections; wireless 
networks, radio systems and other potential communications networks; 

• the availability of fiber and conduit in the FDOT infrastructure throughout the 
MetroPlan Orlando area. The Consultant will conduct a qualitative assessment of the 
adequacy of these different systems; 

• the agreements, protocols and procedures for data collection and dissemination 
between the municipalities and modal agencies, including the ways that transportation 
related information is disseminated by information service providers (ISPs) to 
travelers. This documentation will identify the sources of information used by each of 
the ISPs; and 

• where ITS is considered and included in recent transportation studies, such as in the 
MPO's 2040 LRTP and other programmed construction projects that include ITS. 
 

Additionally, the Consultant will report on the information flows associated with the 
identification and response to traffic incidents. This will include the nature of the information 
exchanged and the media that are used for the exchange of information among the following 
organizational units:  
 

• 911/Communications Center 
• Law Enforcement  
• Fire Rescue 
• Emergency Medical Services 
• Public Works 
• Emergency Management Department 
• Florida Highway Patrol 
• FDOT 
• Other municipalities and multi-modal agencies including Central Florida Expressway 

(CFX), Orlando International Airport, Orlando-Sanford International Airport, Florida 
Turnpike Enterprise, Central Florida Transportation Authority (LYNX) and SunRail 
(which is operated by FDOT contractors).  
 

Task Product  
 
The Consultant will document all existing traffic control and ITS ATMS devices, infrastructure 
and policies currently in use or planned in the MetroPlan Orlando area. A full evaluation of 
the functional components of the transportation network and organizational units described 
above will be completed.  
 
Documentation will include the condition, capability, and operability with ITS standards. The 
documentation and evaluation will also inventory the different Geographic Information 
Systems (GIS) and schemes for data collection, management, reporting and archiving.  This 
information will be used for conceptual planning. In addition to documenting the relevant 
transportation systems, the Consultant will also document the communication systems and 
networks that are used by local municipalities and the different modal agencies.  
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MPO Responsibility  
 
MetroPlan Orlando will make available to the Consultant, upon request, any data available in 
the MPO's files pertaining to the work to be performed under this Task. The MPO will review 
such documentation and provide comments, where applicable.  
 

 
Task 3-ldentify ITS Needs  
 
The Consultant will use a combination of Task 1: ITS Vision, Goals and Objectives and Task 2: 
Existing Conditions/Infrastructure/Inventory to identify deficiencies in the region's ITS 
systems. The Consultant will utilize comments received from the Steering Committee, and 
through the assessment of information provided by the agencies and municipalities describing 
the existing conditions. Findings will be summarized in an easy to interpret format that lends 
to identification of relative priorities for each of the identified problems and needs.  
 
The Consultant will include discussion on creating a network between the TMCs operated by 
each county, city and operating agencies, with central control of the network at the Regional 
FDOT TMC.  The discussion should result in a recommendation on the optimal alternative for 
implementing this network using existing software and technology or the development of new 
software and technology.  The recommendation should describe agreements, protocols and 
procedures that will be needed to implement a TMC network; how resources will be shared, 
managed and operated.  Having a TMC network will be considered a short-term alternative to 
establishing one TMC for the region as a long-term ITS goal.  The discussion of the short and 
long term alternatives for operating TMCs in the planning area will consider the location, 
type, size, and recommendations and requirements based on the agency’s present and future 
needs. Discussion will include information regarding central software and specific elements of 
a TMC, such as servers, video walls, encoders/decoders, workstations, racks, switches, etc. 
Further information such as capability of the current TMCs, a detailed list of required 
equipment for a network of TMCs, staffing needs, staff roles and responsibilities, 
maintenance costs, and cost estimates, will also be included; considered in transitioning to a 
single TMC for the MPO area.  
 
Task Product  
 
The Consultant will document the findings of this task in a Technical Memorandum. A review 
of all ITS needs for a TMC network and the transition to a single TMC for the planning area 
will be included with identification and justification for such needs, which are most 
applicable to the function, operation and geographic needs of the area.  
 
MPO Responsibility  
 
The MPO shall make available to the Consultant, upon request, any data available in the 
MPO's files pertaining to the work to be performed under this Task. The MPO shall review such 
documentation and provide comments, where applicable.  
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Task 4 - Identification of Applicable ITS Strategies  

The Consultant will review the transportation problems and needs identified in Task 3: 
Identify ITS Needs. This review will determine the nature and cause(s) of each problem or 
need and determine if there are ITS improvements or strategies that can address or mitigate 
the problem or need. The Consultant will consider the potential for future technologies and 
how they may be utilized to meet needs. Potential transit related ITS strategies shall also be 
considered. After candidate ITS improvement strategies have been identified, the candidates 
will be screened by the Consultant to establish an initial priority for each of the projects. 
Where possible the anticipated benefits and life cycle cost of each candidate will be 
quantified to aid in comparison.  

The Consultant will propose strategies to document operations and maintenance needs define 
performance requirements and identify existing and future ATMS deployments on MetroPlan 
Orlando area arterial roadways. This plan will determine the cause of each transportation 
problem and identify candidate ITS improvements or strategies to help improve traffic 
conditions.  

Part of this approach will be to utilize, by linking and managing an ITS network with an ATMS 
system, Transportation System Management and Operations (TSM&O) principles. TSM&O is a 
performance driven approach for solving traffic related problems and minimizing congestion 
through the utilization of ITS, signal system control, and other management and operational 
strategies to locate and correct the causes of delays in real-time. The objective of the TSM&O 
program is to improve the efficiency of the existing transportation network through 
performance monitoring, active arterial management, and coordinating freeway and arterial 
management strategies, such as incident management. The TSM&O program also considers 
future technologies and the importance of improving the efficiency of a system,  

Task Product  

The Consultant will submit strategies as a Technical Memorandum documenting the process 
used to determine the needs and identifying the potential ITS solutions.  

MPO Responsibility  

The MPO shall make available to the Consultant, upon request, any data available in the 
MPO's files pertaining to the work to be performed under this Task.  The MPO shall review 
such documentation and provide comments, where applicable.  
 
  
Task 5 - Regional ITS Architecture (RITSA)  
 
The Consultant will refer to the FDOT District 5 Regional Architecture in recommending 
implementation of improvements. The Regional Architecture helps define the elements of the 
ITS system and the standard information that is exchanged between these elements.  
 
The Consultant will work with MPO staff and the Steering Committee to determine the 
capabilities that are relevant to the area's problems and needs, and to customize these 
capabilities to suit the area. The Consultant will work with the local governments and 
agencies to update the architecture to reflect their needs.  
 



ITS Master Plan 
   June 24, 2015 

Page 6 
 

The Consultant will review both the existing National ITS Architecture for identification of any 
new applicable market packages as well as the existing Statewide Florida ITS Architecture 
(SITSA) as it applies to the MPO area. The State of Florida has an existing process for updating 
the SITSA through the Change Management Board (CMB), the Consultant will discuss with both 
the steering committee and the FDOT ITS Representative(s) the process by which any updates 
to the SITSA are considered by the CMB.  
 
 
Task Product  
 
The Consultant will provide a Technical Memorandum documenting the review and evaluation 
of the FDOT District 5 Regional ITS Architecture (RITSA).  
 
MPO Responsibility  
 
The MPO shall make available to the Consultant, upon request, any data available in the 
MPO's files pertaining to the work to be performed under this Task. The TPO shall review such 
documentation and provide comments, where applicable.  
 
Task 6 - Concept of Operations  
 
The Consultant will provide a Concept of Operations (CONOPS) that defines the roles and 
responsibilities for maintenance, operation and management of ITS in the area.  It will 
include the level of information sharing, status and control between agencies.  
 
The CONOPS provides an overview of the project/system to be deployed; specific details as to 
the current system; the transportation situation being addressed; identification of any desired 
changes, assumptions and constraints or operational issues; specifics on using/operating the 
project/system; methods to train and involve stakeholders; and requirements for 
project/system support and maintenance. In order for the CONOPS to be most effective, the 
document will be updated as elements change, are added or deleted.  Stakeholders, who will 
have an interest in or participate in the project or system, will be consulted to determine 
their needs and preferences.  
 
The CONOPS will summarize the needs and preferences of each stakeholder; how they will 
interact and utilize the project/system.  In some instances where a conflict between the 
needs and preferences of various stakeholders arises, the CONOPS document will address 
these conflicts and document the resultant outcome of which items will be implemented by 
the project or system and which items have been considered but will not be included. 
Ultimately, the CONOPS will serve as a record of the project/system needs, requirements, 
interactions, agreements and constraints in regard to all parties involved from the conception 
through maintenance of the desired product.  
 
The Consultant will meet with each of the stakeholders upon project award to discuss their 
project roles and needs; to determine the current state of the anticipated deployment of any 
proposed ITS projects. This assessment will enable the Consultant to determine if any 
suggestions can be made regarding possible changes to technologies or operational concepts 
described being planned for deployment, which could provide equal or better results with less 
initial and future costs. Suggestions will be forwarded to the Project Manager for 
consideration and any approved changes would be added to the Master Plan document.  
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Task Product 
 
The Consultant will complete a Concept of Operations and Requirements document. 
 
 
MPO Responsibility 
 
The MPO shall make available to the Consultant, upon request, any data available in the 
MPO’s files pertaining to the work to performed under this Task.  The MPO, MPO stakeholders 
or members of the Steering Committee will provide approval for any suggestions made by the 
Consultant for the completing the CONOPS. 
 
Task 7 – Prioritized ITS Master Plan 
 
The Consultant will develop a prioritized ITS Master Plan that is based on the information 
obtained from Tasks 1 – 6 and from the Steering Committee input.  The plan will describe the 
existing ITS systems and projects programmed in the TIP.  This will define the baseline 
conditions of the ITS Master Plan.  Using information collected from previous tasks, a list of 
potential ITS projects will be developed to address deficiencies in the existing and planned 
infrastructure consistent with the ITS Vision, Goals and Objectives from Task – 1.  The 
potential projects will take into consideration current systems found to operate with legacy 
equipment and are found to be difficult to maintain or are in need of replacement or 
modernization as well as new systems to address identified ITS needs.  
 
To prioritize the list of potential ITS projects, the Consultant will develop a screening criteria 
and apply this criteria to each of the projects.  The screening criteria will be defined with the 
Steering Committee’s input, build on the criteria for prioritizing projects in the MetroPlan 
Orlando M&O Strategic Plan and include factors such as: 
 

• Mitigates an identified transportation problem 
• Improves dissemination of traffic related information 
• Implements a network of TMCs with transition to a single TMC for the area 
• Reduces recurring and nonrecurring congestion 
• Improves safety of the transportation network 
• Sustainability 
• Regional impacts 
• Emerging technologies 
• “Big Data” 
• Transit 
• Freight 
• Strategic Intermodal System  

 
The Consultant will meet with the Steering Committee to discuss the results of the screening 
process and recommend a prioritized list of projects for approval and incorporation in the ITS 
Master Plan.   Following the screening process, the Consultant will develop a timeframe for 
deploying projects: Near-term or immediate activities, 1 – 5 years; and Long-term 
consideration, 6+ years for the projects.   
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For each project in the Plan, the Consultant will summarize information on each project, such 
as but limited to:  project sponsor; description; benefits; cost estimates; funding sources or 
cost sharing recommendations; and if needed level of SEMP required.  The Consultant will 
work with MPO staff and the Steering Committee to establish performance measures for 
projects and the Master Plan.  Performance measures should be consistent with information 
described in the Business Case for ITS in Task – 1. 
 
The Consultant will also provide an Implementation Plan in keeping with the requirements of 
the Code of Federal Regulations Title 23 (23 CFR). This Implementation Plan will incorporate 
the results of the work performed on this project, and other information provided by the 
MPO.  
 
Task Product  
 
The Consultant will document the ITS Master Plan, timeframe for deployment and 
implementation identified within this task as a Technical Memorandum.   A thorough 
discussion and review of all elements described will be included with identification and 
justification for such actions.  
 
MPO Responsibility  
 
The MPO shall make available to the Consultant, upon request, any data available in the 
MPO's files pertaining to the work to be performed under this Task.  
 
Deliverables  
 
The Consultant will prepare a technical memorandum for Tasks 1 - 7 to be submitted 
electronically for review and comment. The results of each task will be compiled into a 
concise draft report to be submitted electronically for review and comment.  After all 
comments have been received, the Consultant will prepare a final report and submit three (3) 
bound full-color copies. Digital copies of the final report (in Adobe PDF format) and all 
supporting documentation will be supplied to the MPO.  
 
 
3.0 SCHEDULE:  12 – 18 months from receipt of the Notice to Proceed.  
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COMMUNITY ADVISORY COMMITTEE 
BYLAWS 

 
Section 1. Authority, Creation 

 
In accordance with Federal and State law requiring that transportation planning must 
be comprehensive, cooperative and continuing in nature and provide for private citizen 
input, an advisory committee known as the “MetroPlan Orlando Community Advisory 
Committee (CAC)" is hereby created. 

 
 
Section 2. Definition 

 
For the purpose of these Bylaws, the term "the committee" shall mean the MetroPlan 
Orlando Community Advisory Committee. 

 
For the purposes of these bylaws, the term “stakeholders” shall mean the residents, 
citizens, bicycle and pedestrian community, transportation system, transit users. This 
includes representation from user advocacy groups and those representing the 
underserved and disadvantaged. 

 
For the purposes of these bylaws, the term “multimodal” shall mean various 
transportation options such as bicycle, pedestrian, roadway, and transit (including buses 
and passenger rail). 

 
 
Section 3. Purpose 

 
The purpose of the committee shall be to involve the stakeholders of the area in the 
transportation planning process by (1) assessing reaction to planning proposals (2) 
providing comment to MetroPlan Orlando with respect to the concerns of various 
segments of the population in regard to various transportation needs, as well as (3) 
recommend and advise on roadway, bicycle, pedestrian, and transit issues. 

 
It is the mission of the committee to: 

 
A. Advise MetroPlan Orlando on public opinion related to transportation issues from a 

diverse range of perspectives. 



2  

 

B. Address stakeholder interests related to all modes of transportation (including, but 
not limited to private motor vehicles, bicycling, walking, freight, and transit) so that 
proper study and evaluation of transportation needs shall result in a safe, balanced 
and multi-modal transportation system plan. 

 
C. Provide an effective, stakeholders’ review of the preliminary findings and 

recommendations of MetroPlan Orlando’s plans, studies and issues. 
 

D. Participate in the amendment process to the Long Range Transportation Plan by 
providing comment. 

 
E. Assist in other missions/functions as deemed desirable by MetroPlan Orlando, 

including member appointments to ad hoc subcommittees that may be formed from 
time to time for the purpose of specifically addressing roadways, bicycle, 
pedestrian, and/or transit-related issues. 

 
F. Committee meetings shall be publicly noticed in accordance with guidelines in the 

organization’s Public Involvement Plan. 
 
 
Section 4. Membership, Appointments, Terms of Office, Vacancies, Removal from Office 

 
A. Membership 

 
The 31 member committee shall consist of representatives from Orange, Seminole, 
and Osceola counties. Fifteen (15) shall be geographic seats appointed at-large from 
the jurisdictions as indicated below, and sixteen (16) shall be appointed by the 
MetroPlan Orlando Board: 

 
1. Geographic Appointees 

 
Orange County 3 seats 
Osceola County 3 seats 
Seminole County 3 seats 
Orange County municipalities 2 seats 
Osceola County municipalities    2 seats 
Seminole County municipalities       2 seats 

 
Municipal appointments shall be from the two largest municipalities in each 
county as determined by the most recent University of Florida or U.S. Census 
population figures, whichever is most recent. 

 
All geographic appointees shall reside in and be appointed by their respective 
county or municipality. In selecting new members for appointment, the 
appointing jurisdiction should consider the personal qualifications of the 
individuals as lay people in the community, outside the transportation industry, 
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and should strive to include ethnic, social, and economic diversity. MetroPlan 
Orlando supports diversity and encourages jurisdictions to consider the makeup 
of their communities when appointing representatives. 

2. MetroPlan Orlando Board Appointees 

Multimodal Advocates 10 seats 
Underserved 3 seats 
Transportation Disadvantaged 2 seats (disabled or elderly) 
Business community 1 seat 

 
MetroPlan Orlando Board appointees must apply for membership through a 
process established by MetroPlan Orlando. The Community Advisory Committee 
shall review the applications and make recommendations to the MetroPlan 
Orlando board for approval. 

 
3. In addition, a representative from LYNX, and Florida Department of 

Transportation, District Five, shall serve as a non-voting advisors. 
 

Alternate members may be appointed by the appointing authority as 
necessary. These alternates will serve in the absence of the primary member and 
have the same right to vote and comment on agenda items. Designated 
alternates shall not be elected officials and must also be lay persons outside of 
the transportation industry. Each alternate designated by a county or 
municipality shall also reside within the geographic boundaries of that city or 
county so as to be familiar with the general citizenry's needs and desires of that 
city or county. 

 
Neither voting members of the committee nor their alternate members shall 
be elected officials. 

 
All members (designated or alternate) shall avoid any professional conflict 
of interest and prevent the appearance of undue influence. Any committee 
member who becomes aware of any type of conflict or attempt to influence 
shall make it known to the staff liaison and either excuse himself/herself from 
the proceedings, or file a conflict of interest form into the record. 

 
From time to time, committee meetings may be held at various locations 
throughout the region to encourage wider public involvement. 

 
B. Appointments, Terms of Office 

 
1. Representatives shall assume their responsibilities as of the next committee 

meeting after their appointment. 
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2. The term of office for a committee member in good standing will be for a period 
of four (4) years. At the discretion of the appointing authority, a member in good 
standing can be reappointed to a succeeding term(s). 

 
3. Should a member resign or cease to be a member for any reason before the 

expiration of his/her term, a successor will be appointed by the designating 
authority. 

 
C. Membership Vacancies, Replacement Process 

 
1. The committee should maintain its continuing nature by reporting the vacancies 

on the membership roster to the appointing authority as soon as possible after 
the vacancy occurs. The supporting MetroPlan Orlando staff person will maintain 
a continuing oral and written dialog with the appointing authority until the 
vacancy is filled. 

 
2. Each nominee suggested for a vacant geographic position shall reside within the 

jurisdictional boundaries of that city or county so as to be familiar with the 
general citizenry's needs and desires of that city or county. 

 
3. The Chairperson shall, in coordination with the supporting MetroPlan Orlando 

staff person, be responsible for the proper management of the committee. 
Problems arising out of filling vacancies will be resolved between the appointing 
authority and MetroPlan Orlando. 

 
D. Removal From Office 

 
1. Each member is expected to demonstrate interest in the committee's activities 

through the member's or a designated alternate's participation in the scheduled 
meetings. 

 
2. If a member has three (3) consecutive absences from the meetings or has missed 

a majority of meetings during the year, the supporting MetroPlan Orlando staff 
person shall notify the appointing authority and said member in writing in an 
effort to ensure full participation in the committee. 

 
3. Staff may recommend removal of members with excessive absences to the 

MetroPlan Orlando Board or appointing authority. 
 
 
Section 5. Officers, Terms of Office 

 
A. The last regular monthly meeting of the year shall be known as the Annual Meeting 

of the committee, and shall be for the purpose of electing new officers and 
conducting such other business as may come before the members.  The Community 
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Advisory Committee shall elect from its membership the following officers, with the 
following responsibilities: 

 
1. Chairperson 

a. Preside at all Committee meetings. 
b. Sign any documents authorized by the Committee. 
c. Serve as ex-officio member of all subcommittees that may be formed for 

specific purpose and/or appoint another committee member to do so. 
d. Form and appoint subcommittees and subcommittee chairpersons according 

to the needs of the committee. 
e. Represent  the  committee  on  the  MetroPlan  Orlando  Board,  Regional 

Leadership Council, and at community functions. 
 

2. Vice-Chairperson 
a. Preside at all Committee meetings in the absence of the Chairperson. 
b. Represent the committee on the Regional Leadership Council. 
c. Exercise all other duties and responsibilities of the Chairperson in his/her 

absence. These functions shall be performed not longer than the next annual 
election of the Chairperson. 

 
B. Each officer so elected shall serve for one (1) year or until said officer is re-elected 

or a successor is elected, except that the Chairperson's term of office shall be limited 
to two (2) consecutive one (1) year terms and said officer shall not be eligible again 
until two (2) additional years have elapsed, nor shall said officer be succeeded by 
an officer from the same county or jurisdiction within. 

 
C. Newly elected officers shall be declared installed following their election, and shall 

assume the duties of the office at the conclusion of the Annual Meeting. 
 

D. Should the Chairperson resign from committee service, the Vice-Chairperson will 
assume the position of Chairperson. A new Vice-Chairperson will be elected at the 
next regularly scheduled meeting. 

 
E. The successors will fill the unexpired terms and be eligible for reelection to full 

terms as stated in Section 5, Paragraph B above. 
 
 
Section 6. Rules of Procedure 

 
A. The committee shall meet according to the approved annual schedule, and at such 

other times as the Chairperson or the Committee may determine necessary. A 
monthly meeting may be waived by the Chairperson but two consecutive meetings 
may not be waived. Business to have been conducted at the waived meeting shall 
be considered at the next successive monthly meeting. Special meetings may be 
called by the Chairperson as necessary to deal with immediate issues. 
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B. Committee members or their designated alternates must be present to cast a vote. 
A quorum shall consist of the majority of those members entitled to vote. Any 
business transacted by the Committee must be approved by not less than a majority 
of votes cast. Business shall be transacted only at regular or called meetings and 
shall be duly recorded in the minutes thereof. The minutes of the Committee's 
proceedings and official actions shall be public record. 

 
C. Voting shall be by voice, but a member shall have an individual vote recorded in the 

minutes if said member so desires. A roll call vote shall be held upon request. All 
questions or procedures shall be governed by the most current edition of "Robert's 
Rules of Order,” unless superseded by law. 

 
D. Meeting agendas shall include two public comment periods, one at the beginning of 

the meeting for action items and again at the end of the meeting for general 
comments. Public requests for committee action or recommendation shall be placed 
on the agenda as a scheduled business item. 

 
 
Section 7. General Policy 

 
A. MetroPlan Orlando consists of five (5) committees, including the Board; 

 
1. MetroPlan Orlando Board 

 
2. Community Advisory Committee 

 
3. Municipal Advisory Committee 

 
4. Technical Advisory Committee 

 
5. Transportation Systems Management & Operations Committee 

 
B. All Committees and studies shall follow the intent and further the Mission Statement 

adopted by the MetroPlan Orlando Board, which is as follows: 
 

To provide leadership in transportation planning by engaging the public and 
fostering effective partnerships. 

 
C. All committees shall maintain a broad perspective covering the range of all modes of 

transportation and associated facilities (including, but not limited to, roadways, 
bicycle and pedestrian facilities, safety, and transit) in all recommended planning 
work programs so that proper study and evaluation of transportation needs shall result 
in a multi-modal transportation system plan, balanced with respect to areawide needs 
and properly related to areawide comprehensive plans, goals and objectives. 
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D. Reports, studies, plans, programs and databases shall be approved or endorsed by the 
MetroPlan Orlando Board after review and recommendation by the Community 
Stakeholders Committee and such other committees as may be interested or affected. 
A recommendation may be noted as officially adopted by the committee and placed 
into effect without waiting for the minutes of the previous meeting to be officially 
approved at the next committee meeting. 

 
 
Section 8. Procedures for Amending Adopted Studies, Plan, or Programs 

 
A. The procedures for amending the Orlando Urban Area Long Range Transportation Plan, 

the Transportation Improvement Program, and the Urban Boundary are established in 
the MetroPlan Orlando Board Rule 35I-1.009 which is incorporated by reference 
herein. 

 
B. The Community Advisory Committee shall review the proposed change and shall 

recommend approval or disapproval to the MetroPlan Orlando Board. 
 

C. The MetroPlan Orlando Board shall have final approval or disapproval disposition 
action of the requested change or changes. 

 
 
Section 9. Ad hoc Subcommittees or Task Force 

 
A. Ad hoc subcommittees or task forces may be appointed by the Chairman to address 

specific issues or investigate and report on specific subject areas of interest to the 
Community Advisory Committee including, but not limited to the following: 

 
1. Nominating Subcommittee 
2. Bylaws Review Subcommittee 
3. Membership Application Review Subcommittee 

 
 

B. Each ad hoc subcommittee may appoint a chairman who will report the 
subcommittee's findings to the Community Advisory Committee. In the absence of a 
chairman, a temporary chairman shall be appointed by the subcommittee in 
accordance with Robert’s Rules of Order. 

 
C. Each meeting shall be recorded and if requested, minutes of a meeting shall be 

provided. 
 
 
Section 10. Bylaws Review and Amendment 

 
A. A bylaws review subcommittee shall review these bylaws at least every other year 

on odd numbered years or as may be deemed necessary. These bylaws can be 
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amended at any regular meeting of the CAC by voting members or appointed 
alternates (provided there is a quorum) if the proposed amendment has been 
submitted in writing to the members with the proper notification of the meeting. 

 
B. These Bylaws may be altered, amended, or added to by vote of the committee 

provided that: 
 

1. Notice of the proposed changes shall normally contain a full statement of the 
proposed amendments. 

 
2. The proposed amendment(s) is/are placed on the agenda for the next scheduled 

meeting following such presentation. 
 

3. The proposed written changes shall be forwarded to all CAC members at least five 
(5) business days prior to the meeting at which a vote will be held. 

 
4. CAC members may propose relevant changes from the floor to any proposed 

amendment under consideration on the agenda. 
 

5. The CAC adopts the proposed amendment(s) by a majority vote of the members 
present at the CAC meeting. 

 
Approved July 8, 2015 
Effective January 1, 2016 
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METROPLAN ORLANDO

LIST OF SURPLUS EQUIPMENT FOR DISPOSAL

FY 2015 Accum.

Asset Acquisition Deprec. Book

Cat. No. Description Price 4/30/2015 Value Condition Action

CAPITALIZED EQUIPMENT:  

E 50 Computer Speakers ‐$                      ‐$                  ‐$                  Fair Auction

E 55 Computer Speakers ‐$                      ‐$                  ‐$                  Fair Auction

E 59 Computer Speakers ‐$                      ‐$                  ‐$                  Fair Auction

E 227 Epson ELP5300 Portable Projector 5,836.00$            5,836.00$        ‐$                  Poor Auction

E 279 Sony Vaio Laptop 2,355.00$            2,355.00$        ‐$                  Fair Auction

E 293 HP LaserJet 4200n Printer 1,303.00$            1,303.00$        ‐$                  Broken Auction

E 314 19" LCD Monitor  (comp previously surplussed) # ‐$                  Fair

E 315 HP dc7700 & 19" Monitor 1,657.01$            1,657.01$        ‐$                  Fair Auction

E 316 HP dc5700 & 19" Monitor 1,160.00$            1,160.00$        ‐$                  Fair Auction

E 317 19" LCD Monitor (comp previously surplussed) * ‐$                  Fair Auction

E 318 HP dc5700 & 19" Monitor 1,160.00$            1,160.00$        ‐$                  Fair Auction

E 319 HP dc5700 & 19" Monitor 1,160.00$            1,160.00$        ‐$                  Fair Auction

E 320 Toshiba Tecra Laptop 1,020.00$            1,020.00$        ‐$                  Fair Auction

E 321 Toshiba Tecra Laptop 1,020.00$            1,020.00$        ‐$                  Fair Auction

E 325 HP dc7900 (No Monitor) 1,042.47$            1,042.47$        ‐$                  Fair Auction

E 326 HP 8100 Elite & 22" Monitor 1,122.00$            1,122.00$        ‐$                  Fair Auction

E 327 HP 8100 Elite & 22" Monitor 1,122.00$            1,122.00$        ‐$                  Fair Auction

E 328 HP 8100 Elite & 22" Monitor 1,122.00$            1,122.00$        ‐$                  Fair Auction

E  330 HP 8100 Elite & 22" Monitor 1,122.00$            1,122.00$        ‐$                  Fair Auction

E NCE1 HP dc7900 (No Monitor) 879.09$                879.09$           ‐$                  Fair Auction

Acq. Price Deprec.  Book Value
TOTAL CAPITALIZED ASSETS: 23,080.57$         23,080.57$     ‐$                 

E= Computer equipment Trade‐In Allow.
* ‐ Acq. Price already taken off books when CPU was surplussed. Adjusted Book Value ‐$                 

# ‐ Already Disposed ‐ Inadvertantly added to list

DISCLOSURE:  Items to be auctioned by George Gideon Auctioneer, 2753 N. HWY 441,  Zellwood, FL pending Board approval at May 13, 2015 meeting

                        Piggyback off Osceola County Contract August 16, 2010
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June 30, 2015 

 
 

2015 MetroPlan Orlando 
 Board Committee Appointments  

 
Executive Committee    
Mayor Jim Swan (C) 
Commissioner Scott Boyd (VC)  
Commissioner Bob Dallari (S/T& IPC) 
Mayor Teresa Jacobs 
Mayor Buddy Dyer 
Mayor Pat Bates 
Mayor Jeff Triplett 
Commissioner Cheryl Grieb 
 
Finance Committee                                     
Mayor Jim Swan (C) 
Commissioner Scott Boyd (VC)  
Commissioner Bob Dallari (S/T) 
Commissioner Bryan Nelson 
Commissioner Frank Hawkins, Jr. 
Mayor Pat Bates 
 

Personnel Committee    
Mayor Jim Swan (C) 
Commissioner Scott Boyd (VC) 
Commissioner Bob Dallari (IPC) 
Commissioner Jennifer Thompson 
 
 
 
 
 
Regional Leadership Council* 
Mayor Jim Swan (C) 
Commissioner Scott Boyd (VC) 
Mayor Charles Lacey - MAC (C) (Effective July 2, 2015) 
 

  
Other Appointments: 

 

Central Florida MPO Alliance* 
 

 
Designated Member 
Commissioner John Horan 
Commissioner Scott Boyd 
Commissioner Cheryl Grieb 

 

Alternate Member 
Commissioner Lee Constantine 
Commissioner Jennifer Thompson 
Commissioner Michael Harford 
 

Transportation Funding Task Force* 

Mayor Jim Swan          
Commissioner Samuel B. Ings             
Commissioner Ted Edwards  

 

 Transportation Disadvantaged Local Coordinating Board* 
Designated Members 

Commissioner Viviana Janer, Chairman 
Commissioner Pete Clarke, Vice-Chairman 

Commissioner Lee Constantine 
 

Commissioner Bob Dallari 
Commissioner Viviana Janer 
Mayor Joe Kilsheimer           

*Committees also include non-MetroPlan Orlando Board members 
 
C- Chairman; VC- Vice-Chairman; S/T- Secretary/Treasurer; IPC- Immediate Past Chairman 
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CENTRAL FLORIDA MPO ALLIANCE
2016 SIS HIGHWAY PROJECTS FOR PRIORITIZATION

DRAFT MAY 2015
FDOT Financial   Project Phase(s) Estimated
Management Project Name or Length  Latest Project Remaining Remaining Cost

Number Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day) MPO/TPO

1 4269054 Ellis Rd Widening1
I-95 (John Rhodes Blvd) Wickham Rd. 2.00 Widening 2 to 4 Lanes ROW 2020-2023 CST $10,000,000 Space Coast TPO

2 4336521 I-75 Interchange Impr. at SR 40 SW 40th Avenue
---

1.25 Operations and capacity 
improvements

Design underway; ROW 
$8M 2017/18-2018/19

CST
$15,000,000 Ocala/Marion TPO

3a
2424847 I-4 S of SR 528/Beachline Expy. W of SR 435/Kirkman Rd. 3.90

Ultimate Configuration for General 
Use & Managed Lanes

Partial PE 2015/16 ROW/CST $224,500,000 MetroPlan

3b
2424848 I-4 Orange/Osceola Co. Line W of SR 528/Beachline Expy. 5.80 Ultimate Configuration for General 

Use & Managed Lanes
Partial PE 2015/16 ROW/CST $301,200,000 MetroPlan

3c 4314561 I-4 2.8 mi. S of Polk/Osceola Co. 
Line

Orange/Osceola Co. Line 10.65 Ultimate Configuration for General 
Use & Managed Lanes

Partial PE 2015/16 ROW/CST $70,930,000 MetroPlan

4a 2425924 I-4  E of SR 434 Seminole/Volusia Co. Line 10.30 Ultimate Configuration for General 
Use & Managed Lanes

Partial PE 2015/16 ROW/CST $455,000,000 MetroPlan

4b 4084642 I-4 Volusia/Seminole Co. Line SR 472 --- Add 4 managed-use/variable toll 
lanes

PE 2015/16 PE/ROW/CST To be determined River to Sea TPO

4102511 SR 15 (US 17) Ponce de Leon Blvd. SR 40 --- Widen 2 to 4 lanes ROW 2014/15 CST $30,000,000 River to Sea TPO

4371811 SR 528 W of I-95 SR 524 (Industry) 4.30 Widen 4 to 6 lanes, New PE ROW/CST $91,271,658 Space Coast
4074023 SR 5282 SR 524 (Industry) East of SR 3 3.70 Indian River Bridge PE ROW/CST $421,924,750 TPO
4074024 SR 5282 SR 3 Port Canaveral Interchange 5.10 PE ROW/CST $269,405,898

7 4289471 SR 40 Williamson Blvd. Breakaway Trail --- Widen 4 to 6 lanes PD&E complete ROW/CST To be determined River to Sea TPO

8 2408371 SR 40 Cone Rd. SR 11 --- Widen 2 to 4 lanes ENV 2012/13 ROW/CST To be determined River to Sea TPO

N/A SR 25/US 27 CR 561 (west) Florida's Turnpike (northern 
ramps)

2.14 Widen to 6 lanes --- PD&E/PE/ $25,000,000 Lake~Sumter

ROW/CST MPO
2408361 SR 40 SR 11 SR 15 --- Widen 2 to 4 lanes PE 2013/14 ROW/CST To be determined River to Sea TPO

ENV 2014/15

11 410674-3 SR 40 CR 314 CR 314A 6.1 Widen to 4 lanes w/ multi-use 
trail (Black Bear Scenic Trail)

DES underway ROW/CST $93,000,000 Ocala/Marion TPO

12 410674-4 SR 40 CR 314A Levy Hammock Road 2.8 Widen to 4 lanes w/ multi-use 
trail (Black Bear Scenic Trail)

 - DES/ROW/CST $35,000,000 Ocala/Marion TPO

1Request to designate as SIS Connector now before FDOT; 2Top priority segment of SR 528 widening between SR 524 and Port Canaveral; I-4 Ultimate Configuration is noted as a PPP project.

CENTRAL FLORIDA MPO ALLIANCE
SIS HIGHWAY PROJECTS FOR PRIORITIZATION

FUNDED FOR CONSTRUCTION
FDOT Financial   Project Phase(s) Estimated
Management Project Name or Length  Latest Project Remaining Remaining Cost

Number Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day) MPO/TPO

1 2427152 I-95/I-4 Systems Interchange --- --- Interchange upgrade CST 2014/15 --- --- River to Sea TPO
2 N/A I-95/Matanzas Woods --- --- Interchange Improvements CST 2014/15 --- --- River to Sea TPO
3a 4269053 I-95/Ellis Road Interchange --- --- New Interchange CST 2016/17 --- --- Space Coast
5 2384221 SR 25/US 27 Boggy Marsh Rd. Lake Louisa Rd. 6.70 Widen to 6 lanes CST 2015/16 --- --- Lake~Sumter

10 4106742 SR 40 SR 35 CR 314 4.5 Widen 2 to 4 lanes
Design underway; ROW 
$7.6M 2014/15-2017/18

Partial ROW/CST $105,300,000
Ocala/Marion 

TPO
NOTE: Although funded for construction, projects will continue to be shown until construction starts.

O
ld Priority #

6

5

9

Priority

10



CFMPOA Regional Trail Priorities
MAY 2015 (DRAFT)

Page 1 of 5

FM 
Number

Limits A Limits B
Length 
(Miles)

Mega-Trails MPO

436434-1
Wayside Park 
(Seminole County) 

Spring to Spring Trail 
(Volusia County)

0.80
Heart of Florida: 
Coast to Coast

River to 
Sea/Metroplan 

Orlando

SR 33 Villa City 1.04
Heart of Florida: 
Coast to Coast

Lake~Sumter

West Orange Trail Clarcona-Ocoee Road 0.20
Heart of Florida; 
Coast-to-Coast

MetroPlan Orlando

436358-1 SR 200 SW 49th Ave Trailhead 5.20 Heart of Florida Ocala/Marion
436291-1 SW 49th Ave Trailhead Santos Trailhead 9.00 Heart of Florida Ocala/Marion

435486-1 SE 64th Ave Trailhead Silver Springs State Park 6.00 Heart of Florida Ocala/Marion

Halifax River Greenway Beville Road Wilder Blvd 0.50
River-to-Sea; 
East Coast 
Greenway

River to Sea

Halifax River Greenway Beach Street Riverfront Park 0.15
River-to-Sea; 
East Coast 
Greenway

River to Sea

424040-6 Canaveral Avenue Draa Road 0.60
River-to-Sea; 
Coast-to-Coast

Construction funded in FY 2014/15 Space Coast

East Central FL Rail Trail (county424040-4 Kingman Road Volusia County Line 12.80
River-to-Sea; 
Coast-to-Coast

Construction funded in FY 2014/15 Space Coast

Total Mileage of 
Priorities 

Programmed Through 
Construction

36.29

Priorities Programmed Through Construction

Trail Name

South Lake Trail Phase 3C

Clarcona-Ocoee Trail

Land Bridge Gap
Santos Gap

Silver Springs Gap

Latest Project Phase Funded

Design underway - ROW, CST as part of the Grovelnd SR 50 Realignment FM# 
427056-1 

Design programmed for 2015; ROW programmed for 2018; Construction 
programmed for 2020 

Design/build - FY 2016
Design/build - FY 2016

Design - FY 2016, Construction - FY 2018

Seminole Volusia Gap PE $720,289 in FY 2015/16 and CST $1,379,067 in FY 2017/18

Construction funded in FY 2014/15

Construction funded in FY 2014/15

East Central FL Rail Trail; 
Garden St Pedestrian Overpass



CFMPOA Regional Trail Priorities
MAY 2015 (DRAFT)

Page 2 of 5

Priority Trail Name
FM 

Number
Limits A Limits B

Length 
(Miles)

Mega-Trails Latest Project Phase Funded
Project Phase(s) Remaining 

Unfunded

Estimated 
Remaining Cost 
(Present Day)

MPO

1 Space Coast Trail

Part of 
SR405/Gard
en St 
corridor 
study

Canaveral Avenue
Max Brewer 
Causeway/MINWR 
Entrance

1.90

River to Sea; 
Coast-to-Coast; 
East Coast 
Greenway

Feasibility Study in Fy 2014/15; 
Downtown connector between ECFRRT 
and MINWR

Design/build $1,000,000 Space Coast

2
Spring to Spring 
Trail, Seg. 3a

Detroit Terrace US 17/92 4.90
Heart of Florida; 
River to Sea

Study underway $3,010,000 River to Sea

3A Space Coast Trail
Max Brewer 
Causeway/MINWR 
Entrance

Atlantic Ocean 10.50

River to Sea; 
Coast-to-Coast; 
East Coast 
Greenway

Construction $10,500,000 Space Coast

3B Space Coast Trail Max Brewer Causeway US 1 12.90
River to Sea; East 
Coast Greenway

Construction $12,900,000 Space Coast

4 Pruitt Gap 435484-1
Withlacoochee River 
Trail Bridge

SR 200 8.80 Heart of Florida Design - FY 2016 Construction $3,200,000  Ocala/Marion 

4
Silver Springs to 
Mount Dora

Silver Springs CR 42 22.00
Heart of Florida; 
Mt. Dora Bikeway

Study needed; significant portion of 
trail in Marion County will be on 
existing public lands

$500,000 for PD&E programmed for 
2016.

$500,000 Ocala/Marion

5
Pine Hills Trail 
Phase 3

Clarcona-Ocoee Rd. Seminole County Line 3.00
Heart of Florida; 
Coast-to-Coast

ROW and Design needed
$1,090,000 for PD&E & design for 
2014/15 from 2014 special allocation

$9,948,000
MetroPlan 
Orlando

6
South Sumter 
Connector

Van Fleet Trail Withlacoochee Trail 19.50
Heart of Florida; 
Coast-to-Coast

PD&E programmed for 2016 ($350k)-
FDOT to advance to 2015

$350,000 for PD&E for 2015/16, 
corridor feasibility study underway

$16,705,923 Lake-Sumter

Ranked Priorities

437093-1
$450,000 PD&E FY 2015/16;                  
$802,660 Design FY 2017/18



CFMPOA Regional Trail Priorities
MAY 2015 (DRAFT)

Page 3 of 5

Priority Trail Name
FM 

Number
Limits A Limits B

Length 
(Miles)

Mega-Trails Latest Project Phase Funded
Project Phase(s) Remaining 

Unfunded

Estimated 
Remaining Cost 
(Present Day)

MPO

7
West Orange Trail 
Phase 5a

Lester Road Kelly Park 4.20
Heart of Florida; 
Mt. Dora Bikeway

ROW and design needed $7,800,000
MetroPlan 
Orlando

8
South Lake Trail 
Phase 3B

Silver Eagle SR 33 (Crittengen St.) 2.50
Heart of Florida; 
Coast-to-Coast

Design Underway ROW $4.73 million CST $2.0 million $10,090,000 Lake-Sumter

9 Space Coast Loop US 1 Aurantia Rd/ECFRRT 9.36 River to Sea
North connector ECFRRT/KSC loop; no 
ROW or PD&E needed

$3,200,000 Space Coast

10
Neighborhood Lakes 
Trail

Kelly Park Lake County Line 2.66
Heart of Florida; 
Mt. Dora Bikeway

ROW and design needed $1,300,000
MetroPlan 
Orlando

11
South Lake Trail 
Phase 4

Villa City Rd. Van Fleet Trail 8.40
Heart of Florida; 
Coast-to-Coast

Design Phase underway
Design $3.4 million, ROW $6.3 million  
CST $4.445 million

$12,035,000 Lake~Sumter

12
Wekiva Trail 
Segment 1

Tremain St. CR 437 7.14
Heart of Florida; 
Mt. Dora Bikeway

PD&E Underway/ Design Funded in 
2016

Design $505,000, ROW $5,000,000, CST 
$4,000,000

$9,000,505 Lake~Sumter

13
Wekiva Trail 
Segment 2

CR 437 Red Tail Blvd. 2.66
Heart of Florida; 
Mt. Dora Bikeway

PD&E Underway/ Design Funded in 
2016

Design $155,000, ROW $1,000,000, CST 
$750,000

$1,750,155 Lake~Sumter

14
West Orange Trail 
Phase 5b

Rock Springs Road
Wekiva Springs SP 
entrance

2.80
Heart of Florida; 
Mt. Dora Bikeway

ROW and design needed
Spur off Heart-of-Florida loop to Wekiva 
State Park entrance 

$5,200,000
MetroPlan 
Orlando

15
Clarcona-Ocoee 
Trail

Pine Hills Trail Hiawassee Road 1.50
Heart of Florida; 
Coast-to-Coast

Widening existing sidewalk to shared 
use path standards; ROW and design 
needed

$530,000 for PD&E & design for 2014/15 
from 2014 special allocation

$4,371,600
MetroPlan 
Orlando

Total Mileage of 
Ranked Priorities

124.7
Total Estimated Remaining Costs of 

Ranked Priorities
$112,511,183

Ranked Priorities (cont.)



CFMPOA Regional Trail Priorities
MAY 2015 (DRAFT)

Page 4 of 5

FM 
Number

Limits A Limits B Length Mega-Trails Latest Project Phase Funded
Project Phase(s) Remaining 

Unfunded

Estimated 
Remaining Cost 
(Present Day)

MPO

Tremain St Wooten Park 8.30
Mt. Dora 
Bikeway

Study completed Design, ROW & CST Phases needed $4,500,000 Lake~Sumter

Lakes Blvd. Sleepy Hollow 3.87
Mt. Dora 
Bikeway

Study completed Design, ROW & CST Phases needed $2,902,000 Lake~Sumter

Tav-Lee Trail Sabal Bluff Preserve 0.50
Mt. Dora 
Bikeway

Study completed Design, ROW & CST Phases needed $375,000 Lake~Sumter

Sabal Bluff Preserve Marion County Line 11.71
Mt. Dora 
Bikeway

Study completed Design, ROW & CST Phases needed $8,782,000 Lake~Sumter

Volusia County Line Marion County Line 7.73 Heart of Florida PD&E Funded in FY2020 Design, ROW & CST Phases needed $6,500,000 Lake~Sumter

CR 450 SR 40 19.50
Spur off Heart 
of Florida 

PD&E, Design, ROW & CST Phases 
needed

$24,857,000 Lake~Sumter

Wilder to Shady Place Live Oak to Orange Ave 0.53
Coast to Coast; 
ECGA

None CST phase needed $523,282 River-to-Sea

Shady Place Bellevue Ave. 0.28
Coast to Coast; 
ECGA

None Design & CST Phases needed $240,039 River-to-Sea

Ponce DeLeon Blvd SR 40 6.35
Heart of 
Florida; River-to-
Sea

Design funded in FY 2014/15 & 
ROW funded in FY 2015/16 through 
2019/20

To be constructed as part of road 
widening project

River-to-Sea

Volusia County Line US 17 6.40 Heart of Florida Study completed Design, ROW & CST Phases needed $5,381,630 River-to-Sea

436360-1 Levy Hammock Road Lake County Line 13.60
Heart of Florida

PD&E Funded in FY2020 Design, ROW & CST Phases needed $13,600,000 Ocala/Marion

US 17-92 Detroit Terrace 5.00
Heart of 
Florida; River-to-
Sea

CST phase needed $3,010,000 River-to-Sea

Space Coast Trail/US 1 SR 50 Grace Street 3.10
East Coast 
Greenway

Feasibility Study complete Design, CST Phases needed $3,700,000 Space Coast

Total Mileage of 
Uuranked Priorities

86.9
Total Estimated Costs of Unranked 

Priorities
$74,370,951

Total Mileage of Priorities 
Programmed Through 

Construction
36.3

Total Priorities Programmed Through 
Construction

NA

Total Mileage of Ranked 
Priorities

124.7
Total Estimated Remaining Costs of 

Ranked Priorities
$112,511,183

Total Mileage of All 
Priorities

247.9 Total Estimated Costs of All Priorities $186,882,134

Black Bear Scenic Trail

Spring-to-Spring Trail

Lake Yale Loop Trail

Black Bear Scenic Trail

North Lake Trail

US 17 Trail 

Black Bear Scenic Trail

Unranked Projects

Trail Name

Tave-Dora Trail 

Tav-Lee Trail Phase 2 

Sabal Bluff Connector 

Halifax River Greenway - 
Donnelly Place

Halifax River Greenway - 
Beach Street



CFMPOA Regional Trail Priorities
MAY 2015 (DRAFT)

Page 5 of 5

Programmed Projects

MPO Trail Name Limits A Limits B Mega-Trails Status Cost Length Notes

Lake-Sumter South Lake Trail Phase 3A West Beach, Clermont Silver Eagle
Heart of Florida; Coast-
to-Coast

Construction underway $2,800,000 3.10 Dec. 2014 completion date

Lake-Sumter Tav-Lee Trail Extension Wooten Park Sinclair Ave.
Heart of Florida; Mt. 
Dora Bikeway

Programmed for CST 2017 $659,198 1.00 Shovel ready

MetroPlan Orlando Seminole-Wekiva Trail Phase 4 SR 436 Orange Co. line
Heart of Florida; Coast-
to-Coast

Programmed for construction 9/2013 $2,500,000 2.60

Space Coast East Central Regional Rail Trail Draa Road Kingman Road
River to Sea; Coast-to-
Coast

Programmed for construction in 2013 $1,500,000 1.4 Includes trailhead

Space Coast East Central Regional Rail Trail Glenn Road Kingman Road
River to Sea; Coast-to-
Coast

Programmed for construction in 2014 $838,522 3.70 off road trail

Space Coast East Central Regional Rail Trail Draa Road Canaveral Avenue
River to Sea; Coast-to-
Coast

Programmed for construction in 2014 $3,005,000 0.60 Includes overpass

River to Sea Spring to Spring Trail, Seg. 3b French Avenue Detroit Terrace River to Sea
Design/build contract approved by Volusia 
County Council on April 3, 2014

$3,059,000 2.40  

River to Sea East Central Regional Rail Trail South of SR 442 Brevard Co. Line
River to Sea; Coast-to-
Coast

Programmed for construction in 2015 & 2016 $7,129,000 13.50 Includes $3,700,000 in local funds.

River to Sea East Central Regional Rail Trail West side of SR 415 East side of SR 415
River to Sea; Coast-to-
Coast

Construction underway $1,965,000 0.12 Overpass

River to Sea East Central Regional Rail Trail South side of SR 442 North side of SR 442
River to Sea; Coast-to-
Coast

Construction underway $2,159,500 0.12 Overpass

River to Sea East Central Regional Rail Trail South side of SR 442 Dale Ave.
River to Sea; Coast-to-
Coast

Advertised for construction $2,234,655 3.80

River to Sea East Central Regional Rail Trail SR 415 Guise Road
River to Sea; Coast-to-
Coast

Advertised for construction $1,390,000 2.58

Lake-Sumter Neighborhood Lakes Trail SR 46 Orange Co. line
Heart of Florida; Mt. 
Dora Bikeway

PD&E Underway; design funded in 2014/15; 
ROW acquired, CST funded in 2018

$2,547,160 2.20
Design $247,160 (2015), CST $2,300,000 
(2018)

Ocala/Marion Pruitt Trailhead Connection Bridges Road SR 200 Heart of Florida Programmed for design/build in FY 2015 $5,000,000 8.00

River to Sea East Central Regional Rail Trail Gobblers Lodge Maytown Spur
River to Sea; Coast-to-
Coast

Programmed for construction in FY 2014/15 $5,576,987 6.50

River to Sea East Central Regional Rail Trail Guise Road Gobblers Lodge
River to Sea; Coast-to-
Coast

ROW underway; Programmed for 
construction in FY 2018/19

$4,539,000 3.50  

Wekiva Trail Segment 3 Red Tail Blvd. Wekiva River
Heart of Florida; Mt. 
Dora Bikeway

Design underway $1,600,000 6.90
CST as part of Wekiva Parkway 
Segment 6  in 2017, ROW acquired

Rinehart Road Path CR 46A SR 46
Heart of Florida; 
Coast-to-Coast

ROW acquired; design/build $554,000 0.88

Total Programmed $49,057,022 62.9

MetroPlan 
Orlando

Lake-Sumter
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Regional Transit Priorities 
 
Proposed transit priorities are focused on high capacity rail or bus projects requiring a 
significant investment of federal, state and local funds.  These are shown in three tiers:  (1) 
projects currently underway; (2) prospective projects currently being studied; and (3) future 
projects that will be studied.  Privately-funded projects are shown for information purposes. 
 
 
Transit Projects Currently Underway 
 

• SunRail – Phase II (DeBary-Deland; Sand Lake Road-Poinciana) 
• Orlando International Airport (OIA) Intermodal Terminal Facility (ITF) 
• Parramore Lymmo (Lime Line) 
• Lymmo Expansion (North) 

 
Prospective Transit Projects Currently Being Studied or in Development 

 

• SunRail – Phase III (Meadow Wood Station to OIA) 
• OIA Refresh Alternatives Analysis 
• US 192 Bus Rapid Transit 
• SR 50 Bus Rapid Transit 
• Volusia Transit Connector Study 
• Prospective All Aboard Florida Brevard Station Study 
 

Future Transit Projects That Will Be Studied 
 

• SunRail extension from Sanford to Orlando-Sanford International Airport 
• SunRail extension to Polk County 
• Jacksonville to Miami Commuter Rail 

 
Privately-Funded Transit Projects 
 

• All Aboard Florida (Orlando-West Palm Beach-Ft. Lauderdale-Miami) 
• EMMI/AMT (Orange County Convention Center to Orlando International Airport) 
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Florida Department of Transportation 
RICK SCOTT 

GOVERNOR 
719 South Woodland Boulevard 

DeLand, Florida 32720 

JIM BOXOLD 

SECRETARY 

 

www.dot.state.fl.us 

June 10, 2015 
 
Mr. Gary Huttmann  
Deputy Executive Director  
MetroPlan Orlando  
315 East Robinson Street, Suite 355  
Orlando, FL 32801  
 
Dear Mr. Huttmann:  
 
Subject: REQUEST FOR TRANSPORTATION IMPROVEMENT PROGRAM CHANGES  
 
The Florida Department of Transportation requests the following changes be made to the MetroPlan 
Orlando Adopted 2014/15 – 2018/19 Transportation Improvement Program in coordination with the 
corresponding changes to the Department’s Work Program: 

Project: 

FM 242482-8 – SR 400 (I-4) E of SR 522 (Osceola Parkway) to West of SR 528   

Current TIP Status: 

This project is currently in the TIP.  Currently there is funding for the PE (Design) phase of this project in 
Fiscal Year 2014/2015 and 2015/2016. 

Proposed Amendment: 

Adding Phase C2 (Environmental Mitigation) - $4,000,000 in Advance Construction National Highway 
Program (ACNP) Funding in Fiscal Year 2015/2016 

Explanation: 

The Department has advanced this phase with a planned expenditure in early July, since this falls within 
the current federal fiscal year (prior to September 30, 2015) it needs to be included in the 2014/2015  
through 2018/2019 TIP.  

If you have any questions please contact me at 386-943-5398. 

Sincerely,  

 

Mary Schoelzel 
FDOT Government Operations Manager 

Cc Keith Caskey, MetroPlan Orlando 
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SESSION TRACKING AND OUTCOMES 
2015 Legislative Priorities and Positions 

 
 
Top priorities: 
 
Priority Outcome 
1. Funding for the Coast-to-Coast Trail SB 2514A allocated $25 million annually 

to Florida Shared-Use Nonmotorized Trail 
Network, an increase from the 
negotiations of $50 million over a five-
year period with FDOT. Approved by 
Legislature; Budget signed by the 
Governor June 23, 2015. 

2. Funding for implementation of quiet zones 
along the 61-mile SunRail corridor 

SB 2500A allocated second round of $10 
million for Quiet Zone matching grants. 
Approved by Legislature; line-item vetoed 
by the Governor. 

3. Funding for SunRail Phase III to the Orlando 
International Airport 
 

No activity this session. 

4. Funding for the Regional Intelligent 
Transportation System (ITS) Network 
 

No activity this session. 

5. Increases funding to improve pedestrian 
safety awareness programs and pedestrian 
facility improvements, including better 
signage near public schools 
 

No specific activity. However, HB 41 
Hazardous Walking Conditions; Authorizes 
a district school superintendent to 
initiate formal request for correction of 
hazardous walking conditions for school 
children. Bill signed by the Governor. 
Becomes law July 1, 2015. 

6. Authority for community and state colleges 
to assess a student transit charge to 
provide enhanced and/or expanded transit 
service on or between community and 
state college campuses 
 

No activity this session. 

 
 
ADDITIONAL NOTE: SB 25146A Amendment 1 implementing bill held harmless Transportation 
Trust Fund revenue generated from doc stamps.   
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We support legislation that: 
 

Proposed Legislation Outcome 
1. Expands the Charter County and Regional 

Transportation System Surtax to allow 
municipalities over 150,000 in population 
(or the largest municipality in a county) and 
all counties located in MPO areas to enact 
up to a one-cent local option surtax by 
referendum.  

No activity this session. 

2. Authorizes a $3.00/day local option rental 
car surcharge (implemented through a 
public referendum) with proceeds 
committed to regional transportation 
projects. 

No activity this session. 

3. Makes texting while driving a primary 
offense. 

Several bills filed; All died in regular 
session. 

4. Preserves the coordinated system for 
paratransit (Access Lynx) service.   

No activity this session. 

5. Directs the Florida Department of 
Transportation to develop a plan to move 
Florida toward a Mileage Based User Fee, 
which protects individual privacy, in lieu of 
the traditional fuel tax.  

Bill filed by Sen. Brandes; Died during 
Regular session. 

6. Restores funding for the Transportation 
Regional Incentive Program (TRIP) in order 
to promote regional planning and project 
development.  

SB 2514A Redirects approximately 
$200 million annually of additional 
fees imposed on initial motor vehicle 
registrations (“New Wheels Fee”) to 
the State Transportation Trust Fund 
(STTF). 6.9% of the proceeds to are 
designated to TRIP. Included in 
budget signed by the Governor June 
23, 2015; effective July 1, 2015. 

 
Monitor the following: 
 
1. Possible move to rescind the legislation that authorized the use red light cameras. - NO 

ACTIVITY THIS SESSION 
 
2. Possible preemption legislation related to Transportation Network Companies such as 

Uber, Lyft, etc. - NO ACTIVITY THIS SESSION 
 

3. Legislation that would authorize the creation of Regional Transportation Finance 
Authorities. - NO ACTIVITY THIS SESSION 

 
4. Recommendations developed by the East Central Florida Corridor Task Force. - NO 

ACTIVITY THIS SESSION 
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