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    MEETING NOTICE 

 
 
DATE:  Wednesday, November 4, 2015   

 
TIME:  9:00 a.m. 
 
LOCATION: MetroPlan Orlando 
  One Landmark Building 
  315 E. Robinson Street 
  Suite 355 
  Orlando, Florida 32801   
 

Mayor Jim Swan, Board Chairman, Presiding 
 
 
 

PLEASE SILENCE CELL PHONES 
 
 

I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
 

II. CHAIRMAN’S ANNOUNCEMENTS – Chairman Swan 
 
 

III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS – Mr. Barley 
 
 
IV. CONFIRMATION OF QUORUM – Ms. Tolliver 
 
 
V. AGENDA REVIEW - Mr. Barley 
 
 

Transit Options to MetroPlan 
www.sunrail.com (for schedule) 
SunRail - LYNX Central Station 
12 minute walk to MetroPlan 

Connections: 
Bus Link 51 (Platform X) or  
Bus Link 125 (Platform V) 

Your stop:  315 E. Robinson Street 
Bike Racks available in parking garage located 

on Ridgewood Street 

 

http://www.sunrail.com/
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VI. COMMITTEE REPORTS  
 
 Municipal Advisory Committee – Mayor Charles Lacey 

Technical Advisory Committee – Mr. Kelly Brock 
Transportation Systems Management & Operations Advisory Committee – Mr. Hazem El-Assar 
Citizens’ Advisory Committee – Mr. Tom O’Hanlon 
Bicycle and Pedestrian Advisory Committee – Mr. Rob McKey 

 
 
VII. PUBLIC COMMENTS ON ACTION ITEMS 
 

Comments from the public will be heard pertaining to Action Items on the agenda for this 
meeting. People wishing to speak must complete a “Speakers Introduction Card.” Each 
speaker is limited to two minutes. People wishing to speak on other items will be 
acknowledged under Agenda Item XIV. 

 
 

VIII. CONSENT AGENDA (ACTION ITEMS)       
 

A. Approval of Minutes  -  September 9, 2015 Board Meeting                               (Tab 1)                 
  

The minutes of the September 9, 2015 Board meeting are provided at Tab 1.  
 

B. Approval of August and September Monthly Financial Reports; and acknowledgement 
of September and October 2015 Travels                                                (Tab 2)                   
                                                                                  
The financial reports for the period ending August 31, 2015 and September 30, 2015 are 
provided at Tab 2 for approval. Acknowledgment is also requested of travel outside our 
region during the months of September and October 2015, also provided at Tab 2. 

 
C. Approval of Budget Amendment #4                       (Tab 3) 
                                                                                 

Approval is requested of budget amendment #4 (Tab 3) to create a new project for the 
receipt of a grant from the Federal Highway Administration to conduct a Work Zone Impact 
and Strategies Estimator (WISE) study as part of the federal Strategic Highway Research 
Program; to move federal PL consultant funds to two tasks to increase awareness of the 
transportation planning process through the use of transportation-user focused videos on 
the MetroPlan Orlando website and to continue work on identifying and linking the 
connection between land use and the transportation system; to increase the budget to 
account for additional funds that we will be receiving from the Federal Transit 
Administration; and to provide local pass-thru funds to LYNX for a match to a service 
development grant they were awarded. 

 
D. Approval of Proposed 2016 Board and Committee Meeting Schedule        (Tab 4) 
 

Approval is requested of the Proposed 2016 Board and Committee Meeting Schedule, a 
copy of which is provided at Tab 4. 
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E. Approval of Resolution No.15-17 to Adopt the Amended ICMA-RC Governmental 
Money Purchase Plan & Trust Document            (Tab 5) 

 
Approval is requested of Resolution No. 15-17 to adopt the amended ICMA-RC Standard 
Plan Document (ICMA-RC Governmental Money Purchase Plan & Trust Document). This 
document was submitted to the IRS in 2012 and was approved last year. ICMA-RC now 
requires all plans that utilize the standard plan document to adopt the amended document 
for their plans. A copy of Resolution No. 15-17 is provided at Tab 5. 
 

F. Approval of Travel Authorization for “Transportation Disadvantaged Day”        
                                                                           
The Annual Transportation Disadvantaged Legislative Day will be held on January 21, 2016 
in Tallahassee, Florida.  Travel authorization is requested for two volunteers of the 
Transportation Disadvantaged Local Coordinating Board (TDLCB) to attend this event. In 
addition, authorization is requested for two TDLCB officers who are MetroPlan Orlando 
Board members to also attend this event.  Funds are available in our approved 
FY2015/2016 budget. 

 
 
IX. OTHER ACTION ITEMS 

        
 (ROLL CALL REQUIRED) 

       
(Roll Call vote required for items A: 1-2; items may be approved with one vote, unless 
a Board member wishes to remove an item for discussion and separate action) 

 

A. (1) Approval of FDOT Amendments to MetroPlan Orlando’s 2015/16-2019/20 
Transportation Improvement Program (TIP) and Resolution No. 15-15          (Tab 6)    

       
Ms. Mary Schoelzel, FDOT, will request approval of amendments to MetroPlan 
Orlando’s FY 2015/16-2019/20 TIP to include changes to the I-4 rest area project as 
well as several other projects. A letter explaining the amendments and Resolution No. 
15-15 is provided at Tab 6. 
 
Technical Advisory Committee – recommend approval 
TSMO Advisory Committee – recommend approval 
Citizens’ Advisory Committee – will meet on October 28, 2015 
Bicycle and Pedestrian Advisory Committee – will meet on October 28, 2015 
Municipal Advisory Committee – will meet on October 29, 2015 
 

(2) Approval of FDOT Amendments to MetroPlan Orlando’s 2015/16-2019/20 
Transportation Improvement Program (TIP) and Resolution No. 15-16          (Tab 7) 

     
Ms. Mary Schoelzel, FDOT, will request approval of amendments to MetroPlan 
Orlando’s FY 2015/16-2019/20 TIP to include the projects that rolled forward from FY 
2014/15 to FY 2015/16 based on the FY 2015/16-2019/20 Adopted Five-Year Work 
Program, as well as other minor changes and corrections. A letter explaining the 
amendments and Resolution No. 15-16 is provided at Tab 7, along with the Roll 
Forward report.  
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The descriptions of all the funding codes used by FDOT in the Five-Year Work Program 
and in MetroPlan Orlando’s TIP, including those in the attached letter, may be found 
at this link from FDOT’s Five Year Work Program Instructions: 
 
http://www2.dot.state.fl.us/fmsupportapps/workprogram/support/appendixd.aspx?
CT=FC 

 
Technical Advisory Committee – recommend approval 
TSMO Advisory Committee – recommend approval 
Citizens’ Advisory Committee – will meet on October 28, 2015 
Bicycle and Pedestrian Advisory Committee – will meet on October 28, 2015 
Municipal Advisory Committee – will meet on October 29, 2015 

B. Approval of Proposed 2016 Legislative Priorities           (Tab 8) 
 

Ms. Virginia Whittington, MetroPlan Orlando staff, will review the work of the Board’s 
Executive Committee which met on September 9, 2015 to discuss legislative priorities and 
positions for the 2016 session in Tallahassee.  The Committee’s recommendation is 
provided at Tab 8.  This provides guidance to staff and our lobbyists in Tallahassee.  Board 
approval is requested. 

C. Approval and Acceptance of the Annual Financial Report and Audit          
 
Mr. William Blend, CPA from Moore Stephens Lovelace, P.A. will be presenting their Audit 
Report and the Annual Financial Report for the Fiscal Year Ending June 30, 2015.  Approval 
is requested of both the Audit Report and the Annual Financial Report.  There were no 
management findings in the report.  MetroPlan Orlando received a clean audit report, and 
ended the fiscal year in good financial condition with unrestricted net position of 
$4,528,965.   
 
The full financial report is available at: 
http://www.metroplanorlando.com/files/view/annual_financial_report_2015.pdf 
and a printed copy of the full report is provided to Board members as a separate 
document that accompanies the Board agenda workbook. 
 

 
X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)                                   (Tab 9) 
                            

A. Correspondence 
 

• None 
 
B. Status Updates 

 
• FDOT Construction Status Report – September 2015  

 
• FDOT 1st Quarter Variance Report 

 
• Final 2015 Air Quality Report 

http://www2.dot.state.fl.us/fmsupportapps/workprogram/support/appendixd.aspx?CT=FC
http://www2.dot.state.fl.us/fmsupportapps/workprogram/support/appendixd.aspx?CT=FC
http://www.metroplanorlando.com/files/view/annual_financial_report_2015.pdf
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C. General Information 

 
• Florida MPO Advisory Council – October 22, 2015 – Orlando, FL  
 
• MPOAC Legislative Priorities – 2016  

 
• Share the Road Celebration of Cycling – November 13-15, 2015 – Clermont, FL  

 
• TDLCB Annual Public Hearing and Quarterly Meeting – November 12, 2015 

 
• Regional Benchmarking & Competitiveness, Metro Orlando Economic Development 

Commission (Will be included in Board members’ supplemental folders) 
 

• Beyond Traffic 2045, USDOT (Will be included in Board members’ supplemental 
folders) 

 
D. Featured Articles and Research 

 
• “The Transportation Planning Process Briefing Book:  Key Issues for Transportation 

Decision-makers, Officials and Staff,” Federal Highway Administration and Federal 
Transit Administration 

      https://www.planning.dot.gov/documents/briefingbook/bbook_07.pdf 
 

• “Understanding Smart Growth Savings,” Victoria Transport Policy Institute, May  
2015 

     http://www.vtpi.org/sg_save.pdf 
 
• “Paths of Automated and Connected Vehicle Deployment:  Strategic Roadmap for  

State and Local Transportation Agencies,” Texas A&M Transportation Institute, 
September 2015 

     http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/161504-1.pdf 
 
•  “FDOT’s Express Lanes Handbook,”  FDOT, August 2015 

http://floridaexpresslanes.com/wp-content/uploads/2015/08/FDOT-Express-Lanes-
Handbook.pdf 

 
• “Driving Cessation and Health Outcomes in Older Adults,” A LongRoad Study, AAA 

Foundation, July 2015 
   https://www.aaafoundation.org/sites/default/files/DrivingCessationReport.pdf 

 
 
 
 
 
 
 
 
 
 

https://www.planning.dot.gov/documents/briefingbook/bbook_07.pdf
http://www.vtpi.org/sg_save.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/161504-1.pdf
http://floridaexpresslanes.com/wp-content/uploads/2015/08/FDOT-Express-Lanes-Handbook.pdf
http://floridaexpresslanes.com/wp-content/uploads/2015/08/FDOT-Express-Lanes-Handbook.pdf
https://www.aaafoundation.org/sites/default/files/DrivingCessationReport.pdf
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XI.      PRESENTATIONS 
 

A.  FDOT/FTE Preview of FY 2016/17-2020/21 Tentative Five-Year Work Program                                               
  

Ms. Mary Schoelzel, FDOT, will present a preview of FDOT’s FY 2016/17-2020/21 Tentative 
Five-Year Work Program.  The preview will focus on the status of the projects that were 
included on MetroPlan Orlando’s Prioritized Project List for FY 2020/21-2039/40.  
Additional information will be provided in members’ supplemental folders. 
 
In addition, Ms. Carol Scott, Florida’s Turnpike Enterprise, will review the major projects 
in the Turnpike Enterprise’s Tentative Five-Year Work Program in the MetroPlan Orlando 
service area.  Additional information will be provided in members’ supplemental folders. 

 
B. Implementation of DDR/Transit Investment Policy 
 

Mr. Gary Huttmann, MetroPlan Orlando staff, will review the Board-approved District 
Dedicated Revenue (DDR) Investment Policy approved on May 13, 2015 and will call 
attention to how this has been reflected in FDOT’s proposed Five-Year Work Program.  

 
C. Status Report on Re-adoption of the Year 2040 Long Range Transportation Plan    
                                                                                                                             (Tab 10) 

 
Mr. Alex Trauger, MetroPlan Orlando staff, will present a status report on the process for 
the re-adoption of MetroPlan Orlando’s Year 2040 Long Range Transportation Plan.  This 
will be presented for Board approval on December 9, 2015. A summary of the Modifications 
to the LRTP Technical Reports is provided at Tab 10. 
 

D. Status Report on New Federal Air Quality Standards 
 

Mr. Alex Trauger, MetroPlan Orlando staff, will report on trends at our four air quality 
monitoring stations and what these mean for compliance with the new federal air quality 
standards that were announced on October 1, 2015. Additional information is provided at 
Tab 9 (INFORMATION ITEMS FOR ACKNOWLEDGEMENT- Status Updates). 

 
E. Report on the US 441 Alternative Analysis Study 

 
Ms. Libertad Acosta-Anderson, FDOT, will present the conclusion of the US 441 
Alternatives Analysis Study. This will include a briefing on the work to date and the next 
steps anticipated for the project. Additional information will be provided in members’ 
supplemental folders. 

 
 

XII.      BOARD MEMBER COMMENTS 
 
 
XIII.  PUBLIC COMMENTS (GENERAL) 
 
 
XIV. NEXT MEETING - December 9, 2015  
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XV.      ADJOURNMENT 
 

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability 
as defined by the ADA needs special accommodations to participate in this proceeding, he or 
she should contact Ms. Lena Tolliver, MetroPlan Orlando, 315 East Robinson Street, Suite 
355, Orlando, Florida, 32801 or by telephone at (407) 481-5672 x307 at least three business 
days prior to the event. 
 
Persons who require translation services, which are provided at no cost, should contact 
MetroPlan Orlando at (407) 481-5672 x307 or by email at ltolliver@metroplanorlando.com at 
least three business days prior to the event.  
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all 
interested parties that if a person decides to appeal any decision made by MetroPlan Orlando 
with respect to any matter considered at such meeting or hearing, he or she may need to 
ensure that a verbatim record is made to include the testimony and evidence upon which the 
appeal is to be based.   



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 1 
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    MEETING MINUTES 

 
 
DATE:  Wednesday, September 9, 2015   

 
TIME:  9:00 a.m. 
 
LOCATION: MetroPlan Orlando 
  One Landmark Building 
  315 E. Robinson Street 
  Suite 355 
  Orlando, Florida 32801   
 

Mayor Jim Swan, Board Chairman, Presiding 
 
 
Members in Attendance: 
 
Mr. Dean Asher, GOAA 
Hon. Pat Bates, City of Altamonte Springs 
Hon. Scott Boyd, Orange County  
Hon. Pete Clarke, Orange County 
Hon. Lee Constantine, Seminole County 
Mr. Larry Dale, Sanford Airport Authority  
Hon. Bob Dallari, Seminole County 
Hon. Buddy Dyer, City of Orlando 
Hon. Ted Edwards, Orange County 
Hon. Cheryl Grieb, Osceola County 
Hon. Fred Hawkins, Jr., Central Florida Expressway Authority 
Hon. Samuel B. Ings, City of Orlando 
Hon. Teresa Jacobs, Orange County  
Hon. Viviana Janer, LYNX/Central Florida Commuter Rail Commission  
Hon. Joe Kilsheimer, City of Apopka 
Hon. Charles Lacey, Municipal Advisory Committee 
Hon. Bryan Nelson, Orange County 
Hon. Jim Swan, City of Kissimmee 
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Hon. Jennifer Thompson, Orange County  
Hon. Jeff Triplett, City of Sanford 
 
Advisors in Attendance: 
 
Ms. Noranne Downs, District 5 Secretary, FDOT 
Ms. Candy Bennage, Kissimmee Gateway Airport 
Mr. Kelly Brock, Technical Advisory Committee 
Mr. Hazem El-Assar, Transportation Systems Management & Operations Committee 
Mr. Tom O’Hanlon for Mr. Carnot Evans, Citizens’ Advisory Committee 
Mr. Rob McKey, Bicycle and Pedestrian Advisory Committee 
 
Members/Advisors not in Attendance: 
 
All Present 
 
Staff in Attendance: 
 
Mr. Harold Barley 
Mr. Steve Bechtel, Mateer & Harbert     
Mr. Keith Caskey 
Ms. Cathy Goldfarb 
Mr. Eric Hill              
Ms. Jill Hoskins    
Mr. Gary Huttmann 
Ms. Cynthia Lambert 
Mr. Jason Loschiavo 
Ms. Sally Morris 
Ms. Lena Tolliver 
Mr. Alex Trauger 
Ms. Virginia Whittington 
Mr. Mighk Wilson 

 
 

I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
Mayor Jim Swan called the meeting to order at 9:00 a.m. and Mr. Larry Dale led the Pledge 
of Allegiance.  

 
 

II. CHAIRMAN’S ANNOUNCEMENTS  
 
Mayor Swan reported on the cost of traffic congestion as reported in the 2015 Texas 
Transportation Institute report where the report showed the most congested levels in 
metropolitan areas across the country. Our region ranked No. 27 with residents losing 46 hours 
a year in traffic; in comparison with a ranking of No. 8 in 2007 with a loss of 54 hours a year 
in traffic. He recognized retiring board member Mr. Larry Dale (Sanford Airport Authority) 
and members wished him well. Mr. Dale thanked Board members for their accomplishments. 
Mayor Swan reported on the July 10, 2015 CFMPOA meeting and noted that the Executive 
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Committee would meet immediately following this meeting.  Commissioner Viviana Janer 
reported on the August 13, 2015 TDLCB meeting.  
 
 

III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS 
 
Mr. Harry Barley Acknowledged Alternate: Mr. Tom O’Hanlon for Mr. Carnot Evans (CAC) and 
Acknowledged Guests: State Representative Mike Miller; Commissioner Jose Alvarez, (City of 
Kissimmee); Ms. Shakira Crandol (FHWA); Mr. Stephen Smith (Sanford Airport Authority); Mr. 
Welton Cadwell (CFX); Mr. Jamil Gutierrez (FDOT & MPO new Liaison); Ms. Susan Black (LYNX); 
Ms. Leslie O’Shaughnessy (Congressman Mica’s office) and Mr. Dick Harkey. He provided 
reports on the following topics: Federal Transportation Bill expired on July 31, 2015 and a 
short-term extension was approved through October 31, 2015. Congress is now in session and 
a status report will be provided to Board members with the outcomes. Congress will also 
discuss an annual budget to keep federal government offices open after October 1, 2015; 
SunRail Phase II South Full Funding Grant Agreement was approved by FTA and now going to 
Congress for approval. Phase II North awaits announcement on the $35 million TIGER grant 
application submitted by FDOT; MetroPlan Orlando was awarded a $250,000 grant for 
Strategic Highway Research Program from FHWA in conjunction with UCF; MetroPlan Orlando 
received the award of Distinction from FPRA; Staff presented the Clean Air Award to Orange 
County School Board; Announced plans that MetroPlan Orlando will be managing a regional 
transit study for the 10-County area covered by the CFMPOA (an outgrowth of the East Central 
Florida Corridor Task Force). FDOT will fund the study, however an agreement on 
reimbursement of management costs is needed along with a required budget amendment for 
Board approval; Announced Mr. Anthony Washington and Ms. Gabriella Arismendi resignations 
and the City of Kissimmee Trail Bridge opening on September 16, 2015 at 10:00 a.m. 

 
 
IV. CONFIRMATION OF QUORUM  

 
Ms. Lena Tolliver confirmed a quorum of 20 voting members present. Also present were 6 
advisors; and the meeting having been duly convened was ready to proceed with business. 

 
 
V. AGENDA REVIEW  

 
Mr. Barley reported that LYNX was inadvertently omitted from the list of stakeholders in the 
draft Public Involvement Plan (Agenda Item: VIII. H. Approval of Year 2040 LRTP Re-adoption 
Public Involvement Plan). The final version will be revised to include LYNX to the list.  

 
 
VI. COMMITTEE REPORTS  
 

Bicycle and Pedestrian Advisory Committee (BPAC): Mr. Rob McKey reported that BPAC met 
on August 26, 2015 and recommended approval to ratify FDOT TIP Amendment and Resolution 
No. 15-14 and approved the Public Involvement Plan for 2040 LRTP Re-adoption. BPAC 
received a presentation from FDOT on options for the St. Johns River crossing for the Coast 
to Coast Trail and recommended the Department work with Seminole County and the City of 
Sanford to determine if their preferences are in line with those of the River to Sea TPO. 
Members also received a presentation on a metro Orlando loop trail concept which uses many 
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trails that are already existing, programmed or prioritized that could be eligible for state 
SUNTrails funding. The Committee recommended that the concept be forwarded to the Office 
of Greenways and Trails to be included on their Opportunities Map. The Committee will also 
form a task force to fine-tune the loop concept and recommend next steps for 
implementation.   

Municipal Advisory Committee (MAC): Mayor Charles Lacey reported that the MAC met on 
September 3, 2015 and recommended approval to ratify FDOT TIP Amendment and Resolution 
No. 15-14 and approved the Public Involvement Plan for 2040 LRTP Re-adoption. Several 
communities along the SunRail corridor have expressed concern with an increase of graffiti, 
trash and overgrown brush along the corridor that the cities would like to either clean up 
themselves or have cleaned up, but they can’t because their access to the right of way is 
restricted. MetroPlan Orlando staff will draft a letter to District Secretary Downs expressing 
MAC’s support for allowing municipal code enforcement along the SunRail corridor. 
 
Technical Advisory Committee (TAC): Mr. Kelly Brock reported that the TAC met on August 
28, 2015 and recommended approval to ratify FDOT TIP Amendment and Resolution No. 15-
14; and approved the Public Involvement Plan for 2040 LRTP Re-adoption. 
 
Transportation Systems Management & Operations Committee (TSMO): Mr. Hazem El-Assar 
reported the TSMO Committee met on August 28 2015. They recommended approval to ratify 
FDOT TIP Amendment and Resolution No. 15-14; and approved the Public Involvement Plan 
for 2040 LRTP Re-adoption.  They also established an Ad hoc Subcommittee for the ITS Master 
Plan and the TSMO approved a new meeting time and date for 2016 contingent upon the 
Technical Advisory Committee approval.  
 
Citizens’ Advisory Committee (CAC): Mr. Tom O’Hanlon reported that the CAC met on August 
26, 2015 and recommended approval to ratify FDOT TIP Amendment and Resolution No. 15-
14 and approved the Public Involvement Plan for 2040 LRTP Re-adoption. CAC also discussed 
the progress the region has made with reducing traffic congestion even with the Wekiva 
Parkway and the I-4 Ultimate construction projects now underway. 
 

 
VII. PUBLIC COMMENTS ON ACTION ITEMS 
 

Mr. David Bottomley called attention to the Community Advisory Committee (CAC) 
membership application for approval noting that the question on disclosure of physical 
disability may be illegal. Staff will follow-up on the issue. 

 
 

VIII. CONSENT AGENDA (ACTION ITEMS)       
 

A. Approval of Minutes  -  July 8, 2015 Board Meeting                                                           
  

The minutes of the July 8, 2015 Board meeting were provided for approval.  
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B. Approval of June (preliminary year-end 2015) and July Monthly Financial Reports; 
and Acknowledgement of July and August 2015 Travels                                                       
                                                                                  
The preliminary monthly financial reports for the period ending June 30, 2015 and July 
31, 2015 were provided for approval. Acknowledgment was also requested of travel 
outside our region during the months of July and August 2015, also provided. 

 
C. Ratification of Budget Amendment #2             
 

Ratification of Budget Amendment #2 was requested. This amendment was made to the 
UPWP and budget to allocate $500,000 of SU funds to complete the ITS Master Plan. The 
Board approved the scope and advertising of this project at the July 8, 2015 meeting and 
the Board Chairman approved this amendment on July 30, 2015. A copy of budget 
amendment #2 was provided for approval. 
 

D. Approval of Budget Amendment #3              
 
Approval was requested of budget amendment #3 to carry forward FTA X023 and X024 
grant funds from FY 2015 and to reduce new FTA X025 and TD grant funds from estimate 
to actual. The amendment included a reconciliation of salary, fringe, indirect, 
consultants, and pass through funds as well as funds for our annual contribution to the 
Distinguished Lecture Series sponsored by the University of Central Florida’s Graduate 
Program in Urban & Regional Planning and maintenance for a new Long Range 
Transportation Plan (LRTP) Interactive Tool. A copy of budget amendment #3 was 
provided for approval. 

 
E. Approval of Community Advisory Committee Membership Application         

 
At the July meeting, the Board approved the bylaws for the new Community Advisory 
Committee. As part of implementing this new Committee, staff has developed an 
application process for the 16 MetroPlan Orlando appointees. Board approval of the 
application provided was requested. 

 
F.  Approval of ”Put the Brakes on Fatalities Day” and Resolution No. 15-12         

                                                                                   
 The fifteenth nationwide annual “Put the Brakes on Fatalities Day” will be held on, 

October 10, 2015. This is a national initiative that focuses on reducing the number of 
highway fatalities by improving our roadways, our vehicles and driver behavior. The goal 
is to unite the country to achieve one full day of zero traffic deaths by promoting safer 
highways and encouraging safer behavior. In support of this national campaign and 
recognizing that safety is one of the Board’s top priorities, approval was requested of 
Resolution No. 15-12 declaring October 10, 2015 as “Put the Brakes on Fatalities Day” in 
the Orlando metropolitan area, a copy of which was provided for approval. 
 

G. Approval of “Blind Americans Equality Day” and Resolution No. 15-13            
                                                                                                          
Approval was requested of Resolution No. 15-13 declaring October 15, 2015 as “Blind 
Americans Equality Day” in the Orlando metropolitan area. In 1964, Congress passed a 
resolution allowing former President Lyndon Johnson to proclaim October 15th to be 
“White Cane Safety Day.” Besides serving as a national observance, it enables us to 
celebrate the achievements of people who are blind or visually impaired and the 
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important symbol of blindness and a tool of independence, the white cane.  In 2011, 
“White Cane Safety Day” was named “Blind Americans Equality Day” by President Barack 
Obama.  A copy of Resolution No. 15-13 was provided for approval. 

 
H. Approval of Year 2040 LRTP Re-adoption Public Involvement Plan          

 
Action was requested to approve the Public Involvement Plan for the re-adoption of the 
2040 Long Range Transportation Plan (LRTP). Public involvement is required in federal law 
as part of the development of the organization’s long range plan. The 45-day public 
comment period for the draft Public Involvement Plan opened on July 23, 2015. Because 
most of the technical updates that will be made to the 2040 Plan are administrative in 
nature, this Public Involvement Plan focuses on Board and Committee involvement at key 
decision points. It also outlines objectives and strategies for presenting the information 
to the public – building on extensive efforts previously completed for the original 2040 
Long Range Transportation Plan – and providing opportunities for public comment. A copy 
of the draft Public Involvement Plan was provided for approval. 

 
I. Renew Agreement with University of Florida for Crash Database                  

 
Approval was requested to award a sole source contract to the University of Florida to 
update MetroPlan Orlando’s Web-based Crash Database.  This is a continuing project with 
the University of Florida to update the database through 2016.  This provides web-based 
access to crash data and analytical tools to MetroPlan Orlando staff and partners. It is 
currently hosted at the University of Florida’s Geoplan Center. Improvement in access to 
crash data and analysis contribute to the fulfillment of the requirement to include safety 
as a planning factor that a metropolitan planning organization must address in its 
transportation planning process and will support MetroPlan Orlando’s mission to make the 
roadways safer.  This request is being handled in compliance with the Board-approved 
procedures for awarding sole source contracts. The sole source contract, which is 
permitted under our procurement rules since the contractor is another public entity, will 
be for a total amount of $30,000. Funds are included in our approved FY 2015/2016 budget 
for this purpose. A copy of the Scope of Services was provided for approval. 

 
J. Board Personnel Committee Report – Renewal of Executive Director’s Employment 

Agreement  
 

The Executive Director’s employment agreement automatically renews in March of each 
year unless notice of non-renewal is provided by October 1st of the prior year.  The Board’s 
Personnel Committee (which currently includes Chairman Swan, Vice Chairman Boyd, 
Secretary/Treasurer Dallari and Commissioner Thompson) unanimously recommended 
that the Executive Director’s employment agreement be allowed to renew in March 2016. 

 
K. Approval to Exercise Contract Option for Florida State Legislative Services 
 
    The Board approved a three year contract, with two options to renew for an additional 

year each, with William J. Peebles, P.A. for Florida State Government Relations Services 
effective November 1, 2012, subject to annual renewals at the sole discretion of the 
Board. The first year of the contract stipulated an annual fee of $60,000 plus travel 
expenses approved in advance by the Executive Director. Authority to extend the contract 
into its second and third year was approved by the Board on September 11, 2013 and 
September 10, 2014. Authority was requested to exercise the first renewal option 
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effective November 1, 2015 at the same rate plus travel under F.S. 112.061 and other 
expenses as approved in advance by the Executive Director.  Funds are in our approved 
FY2015/2016 budget to cover this expense. 

 
L. Travel Authorization  

 
Authorization was requested for Commissioner Janer and Commissioner Constantine (both 
of whom serve on our Transportation Disadvantaged Local Coordinating Board) to attend 
the Annual Florida Public Transportation Association and the Commission for the 
Transportation Disadvantaged to be held in Daytona Beach on October 25 through October 
28, 2015.  Funds are available in our approved FY2015/2016 budget.   

 
 

MOTION:  Commissioner Bob Dallari moved approval of Consent Agenda Items (A-L) to 
include that LYNX be added to the list of Stakeholders in the Year 2040 LRTP 
Re-adoption Public Involvement Plan. Mr. Larry Dale seconded the motion, 
which passed unanimously. 

 
 
IX. OTHER ACTION ITEMS 

        
A. Approval to Ratify FDOT TIP Amendment and Resolution No. 15-14                   

       
Ms. Mary Schoelzel, FDOT, requested Board approval to amend the FY 2014/15-2018/19 
and 2015/16-2019/20 TIP to include projects pertaining to the I-4 westbound rest area, 
the Spring Lake Elementary School sidewalks and the Colonial pedestrian overpass. Relative 
to the rest areas reconstruction projects she reported that the I-4 eastbound project will 
be deleted and only the westbound will be improved per members of the public’s request. 
Commissioner Dallari clarified that neighborhood groups would like removal of both 
(eastbound/westbound) projects. The westbound project remains under study. 
 
Due to the emergency nature of these amendments, the Chairman of the MetroPlan Orlando 
Board signed Resolution No. 15-14 on August 17, 2015 in order for FDOT to be able to allocate 
the funds for the projects included in the amendment request in a timely manner. The 
resolution along with a letter from FDOT with a description of the amendments were 
provided for approval. In the case where a TIP amendment must be approved prior to the 
next MetroPlan Orlando Board meeting in order for the project to receive funding, the 
MetroPlan Orlando Board Chairman is authorized to approve the amendment and sign the 
corresponding resolution on behalf of the Board without having to call an emergency Board 
meeting. Board approval was requested to ratify Board Resolution No. 15-14. 
 

 
MOTION:         Commissioner Viviana Janer   moved approval to ratify FDOT TIP Amendments 

supported by Resolution No. 15-14 to include projects pertaining to the I-4 
westbound rest area, the Spring Lake Elementary School sidewalks and the 
Colonial pedestrian overpass.  Commissioner Samuel Ings seconded the 
motion, which passed unanimously by a roll call vote. Mayor Jacobs was not 
in the room.  
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B. Acceptance of 2015 Federal Certification Report                                              
 

Ms. Shakira Crandol, United States Department of Transportation/Federal Highway 
Administration, presented the Federal Certification Report prepared for MetroPlan 
Orlando.  Federal law requires the Federal Highway Administration (FHWA) and the Federal 
Transit Administration (FTA) to jointly conduct a federal certification review of MetroPlan 
Orlando (and similar metropolitan planning organizations serving areas with populations in 
excess of 200,000) at least every four years.  This is to ensure compliance with all federal 
regulations, to identify best practices and to suggest ways of further improving the region’s 
transportation planning process.  The federal certification review team conducted their 
most recent review during a site visit on February 9-11, 2015 during which they made a 
presentation at a MetroPlan Orlando Board meeting to explain the certification process.  
Following Ms. Crandol’s presentation, Board action was requested to accept the 2015 
Federal Certification Report. 

 
Commissioner Dallari expressed appreciation to MetroPlan Orlando staff members for 
continuous good work. Mr. Barley expressed appreciation to the FHWA/FTA team for their 
efforts. He stated that it is great to hear noteworthy practices and in respect to the 
corrective actions and recommendations the organization is committed to continuous 
improvements and the certification review process helps with that and ensures no 
interruption with receiving federal funding for the region. 

 
 

MOTION:    Commissioner Bob Dallari moved approval to accept the 2015 Federal 
Certification Report. Mayor Teresa Jacobs seconded the motion, which passed 
unanimously. 

 
 

X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)                          
                             

A. Correspondence 
 

• Letter to Mr. Barley from Congressman Mica dated July 10, 2015, Subject:  Private 
Management of LYNX 
 

• Letter from Mr. Barley to Secretary Boxold dated July 13, 2015, Subject: FTE SR417 
widening project  
 

• Letter to Mr. Barley from Representative Brodeur dated July 28, 2015, Subject:  
Private Management of LYNX 

 
• Memo to Board members from Mr. Huttmann dated August 24, 2015, Subject:  

Review of Planned Widening of SR414/Maitland Boulevard 
 
B. Status Updates 

 
• FDOT Construction Status Report – August 2015  

 
• Monthly Air Quality Report – provided in members’ supplemental folders. 
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C. General Information 
 

• Regional Prioritized Project Lists approved by the Central Florida MPO Alliance - July 
2015 

 
• Central Florida Commuter Rail Commission Meeting – September 23, 2015 hosted by 

MetroPlan Orlando 
 
• USDOT “Beyond Traffic MegaRegion Tour” hosted by Mayor Dyer – October 2, 2015 

 
• Central Florida MPO Alliance Meeting – October 9, 2015 

 
• FDOT Public Hearing on Tentative Five-Year Work Program – October 15, 2015 – 

DeLand, FL 
 

• Florida MPO Advisory Council – October 22, 2015 – Orlando, FL 
  

D. Featured Articles and Research 
 

• “What Do Americans Think About Federal Tax Options to Support Public Transit, 
Highways and Local Streets and Roads?,” Mineta Transportation Institute, June 2015 
http://transweb.sjsu.edu/PDFs/research/1128-american-survey-federal-taxes-
public-transit-highways-streets-roads.pdf 

 
•  “Why Can’t We Move?,” APTA’s Passenger Transport, July 2015 

http://www.metroplanorlando.com/files/view/commentary_why_can_t_we_move.
pdf 

 
• “Accessible Transit Services for All” FTA Research, just released but dated 

December 2014 
http://www.fta.dot.gov/documents/FTA_Report_No._0081.pdf 
 

• “From Horseless to Driverless: If autonomous vehicles rule the world,” The 
Economist, August 2015 
http://worldif.economist.com/article/11/what-if-autonomous-vehicles-rule-the-
world-from-horseless-to-driverless 

 
• “Urban Mobility Scorecard” Texas A&M Transportation Institute, August 2015 

                    http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/mobility-scorecard-
2015-wappx.pdf  

 
MOTION: Commissioner Bob Dallari moved approval of Information Items for 

Acknowledgment (A-D). Mayor Jeff Triplett seconded the motion, which 
passed unanimously. 

 
 
 
 
 

http://transweb.sjsu.edu/PDFs/research/1128-american-survey-federal-taxes-public-transit-highways-streets-roads.pdf
http://transweb.sjsu.edu/PDFs/research/1128-american-survey-federal-taxes-public-transit-highways-streets-roads.pdf
http://www.metroplanorlando.com/files/view/commentary_why_can_t_we_move.pdf
http://www.metroplanorlando.com/files/view/commentary_why_can_t_we_move.pdf
http://www.fta.dot.gov/documents/FTA_Report_No._0081.pdf
http://worldif.economist.com/article/11/what-if-autonomous-vehicles-rule-the-world-from-horseless-to-driverless
http://worldif.economist.com/article/11/what-if-autonomous-vehicles-rule-the-world-from-horseless-to-driverless
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/mobility-scorecard-2015-wappx.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/mobility-scorecard-2015-wappx.pdf
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XI.      PRESENTATIONS 
 

A. Development of the Central Florida Expressway Authority’s New Master Plan  
    
Ms. Laura Kelley, Executive Director of the Central Florida Expressway Authority, 
reviewed the process being used to develop a new CFX master plan. She also provided an 
overview on the I-4 Commuter Relief Program where expressway users will be eligible for 
discounts during the I-4 Ultimate Project. 
 
Commissioner Bob Dallari requested a status update on the topic of the Florida Turnpike 
Enterprise (FTE) SR 417 express lanes and change in ownership of SR 528, SR 417 and SR 
429. Ms. Kelley stated that coordination discussions are underway relative to CFX having 
an interest in buying the Seminole County sections of SR 417, Osceola County sections of 
SR 429 and sections of SR 528. A response relative to the evaluation and methodology was 
received from FTE and a meeting with Secretary Boxold is scheduled later this month for 
further discussion. 
 

B. Status Report (Re)adoption of Year 2040 Long Range Transportation Plan 
 

Ms. Mary Raulerson, Kittelson and Associates, provided a status report on the 2040 LRTP 
re-adoption process with a focus on the regional transit element.  

 
C. Presentation on Traffic Signal Retiming Results 

 
Mr. Eric Hill, MetroPlan Orlando, presented the results of traffic signal retiming in the 
MetroPlan Orlando area during FY 2014/15.  
 
Mayor Swan requested that staff review the signal retiming at the US17/92 and John Young 
Parkway intersection for traffic improvements. Mayor Teresa Jacobs suggested that staff 
look into evaluating the cost of infrastructure improvements to roadways to improve level 
of service. She noted that this could help identify funding needs. Mayor Jacobs also 
recommended that staff contact IDEAS (a technology company located in Kissimmee) on 
their smart sensor technology for a future Board presentation. This technology provides 
sensors and lights to detect problems on roadways which could benefit the region. 
Commissioner Jennifer Thompson requested a copy of the presentation. 

 
D. Market Research Findings 
 

Dr. Jim Wright, University of Central Florida, presented the results of the MetroPlan 
Orlando & UCF 2015 public opinion survey on transportation issues. The full report and 
an info-graphic was provided via web links.  

 
E. Expansion of Best Foot Forward 
 

Ms. Amanda Day, Bike/Walk Central Florida, provided an update on the Best Foot Forward 
campaign and on efforts to expand the reach of the Pedestrian and Bicyclist Safety 
Program in the MetroPlan Orlando service area. 
 
Mayor Pat Bates expressed concern for pedestrian safety and noted that pedestrians 
should use crosswalks for safety. Discussion followed relative to the importance of several 
safety measures to help increase pedestrian safety, which involves engineering 
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improvements, education on behavior changes and cultural changes. Commissioner Pete 
Clarke expressed that more coordination with LYNX and FDOT is needed on the alignment 
of crosswalks with bus stops.  

 
F. Florida Transportation Plan Update 
 

Ms. Mary Schoelzel, FDOT, provided an overview of the work that is underway to update 
the Florida Transportation Plan and to invite participation in the process. 
 
Mr. Larry Dale suggested that the Florida Air Strategic Plan be presented to the Board at 
a future meeting. 

 
 

XII. BOARD MEMBER COMMENTS 
 

In response to a question from Commissioner Samuel Ings, a brief update on the MetroPlan 
Orlando office move was provided noting that the office move will take place between the 
middle and end of December. In response to a question raised by Commissioner Bob Dallari, 
a brief update was provided on the status of the Riverwalk project which is scheduled for 
completion in a few years. 

 
XIII.  PUBLIC COMMENTS (GENERAL) 
 

None 
 
XIV. NEXT MEETING – November 4, 2015 – In place of Veterans Day on November 11th 

 
XV. ADJOURNMENT 
 

There being no further business, the meeting adjourned at 10:45 a.m. The meeting was 
transcribed by Lena Tolliver. 
 
Approved this 4th day of November, 2015. 
      
      ______________________________________ 
      Mayor Jim Swan, Chairman  
 
___________________________ 
Lena E. Tolliver, 
Recording Secretary 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all 
interested parties that if a person decides to appeal any decision made by MetroPlan Orlando 
with respect to any matter considered at such meeting or hearing, he or she may need to 
ensure that a verbatim record is made to include the testimony and evidence upon which the 
appeal is to be based.     
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METROPLAN ORLANDO
AGENCYWIDE

BALANCE SHEET

For Period Ending 8/31/15

ASSETS

Operating Cash in Bank 2,443,037.98$     

Petty Cash 125.00$               

SBA Investment Account 1,835,652.85$     

Rent Deposit 34,120.66$          

Prepaid Expenses 44,112.19$          

Accounts Receivable - Grants 229,933.23$        

Fixed Assets-Equipment 455,913.01$        

Accumulated Depreciation (292,872.79)$       

TOTAL ASSETS: 4,750,022.13$   

LIABILITIES

Accrued Personal Leave 271,063.52$        

TOTAL LIABILITIES: 271,063.52$      

EQUITY

FUND BALANCE:

     Nonspendable:

          Prepaid Items 44,112.19$          

          Deposits 34,120.66$          

     Unassigned: 4,400,725.76$     

TOTAL EQUITY: 4,478,958.61$   

TOTAL LIABILITIES & EQUITY: 4,750,022.13$   

Net difference to be reconciled: -$                    

 



METROPLAN ORLANDO

AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 8/31/15

VARIANCE PERCENTAGE

REVENUES CURRENT Y-T-D BUDGET (over)/under OF BUDGET

as of B/E #2

Federal 118,350.10$      219,885.52$        3,677,304.00$      3,457,418.48$      5.98%

State 5,409.99$          10,047.71$          244,953.00$         234,905.29$         4.10%

Local -$                  -$                    1,105,319.00$      1,105,319.00$      0.00%

Interest Income 388.31$             740.90$               2,800.00$            2,059.10$            26.46%

Other -$                  39.50$                 16,250.00$          16,210.50$          0.24%

Contributions -$                  -$                    25,000.00$          25,000.00$          0.00%

Cash Carryforward -$                  -$                    300,954.00$         300,954.00$         0.00%

Local Funds Transfer 5,409.99$          10,047.71$          146,532.00$         136,484.29$         6.86%

TOTAL REVENUES: 129,558.39$    240,761.34$      5,519,112.00$   5,278,350.66$   4.36%

EXPENDITURES

Salaries 99,051.78$        188,635.16$        1,730,930.00$      1,542,294.84$      10.90%

Fringe Benefits 30,170.57$        58,497.32$          533,004.00$         474,506.68$         10.98%

Local Match-Transf Out 5,409.99$          10,047.71$          146,532.00$         136,484.29$         6.86%

Audit Fees -$                  -$                    39,500.00$          39,500.00$          0.00%

Computer Operations 5,378.70$          7,215.15$            54,195.00$          46,979.85$          13.31%

Dues & Memberships 170.00$             5,950.00$            12,345.00$          6,395.00$            48.20%

Equipment & Furniture -$                  -$                    166,600.00$         166,600.00$         0.00%

Graphic Printing/Binding -$                  -$                    29,125.00$          29,125.00$          0.00%

Insurance 1,475.68$          2,951.36$            27,548.00$          24,596.64$          10.71%

Legal Fees 3,690.00$          3,690.00$            40,000.00$          36,310.00$          9.23%

Office Supplies 2,039.66$          3,039.74$            48,458.00$          45,418.26$          6.27%

Postage 269.87$             588.02$               5,884.00$            5,295.98$            9.99%

Books, Subscrips/Pubs 87.30$               4,443.50$            7,428.00$            2,984.50$            59.82%

Exec. Dir 457 Def. Comp. -$                  -$                    19,000.00$          19,000.00$          0.00%

Rent 17,534.51$        35,129.02$          258,586.00$         223,456.98$         13.59%

Equipment Rent/Maint. 1,543.87$          3,001.87$            25,560.00$          22,558.13$          11.74%

Seminars & Conf. Registr. 699.00$             3,178.06$            22,610.00$          19,431.94$          14.06%

Telephone 261.44$             505.67$               6,750.00$            6,244.33$            7.49%

Travel 1,564.56$          2,845.08$            33,895.00$          31,049.92$          8.39%

Small Tools/Ofc. Mach. 25.50$               25.50$                 2,500.00$            2,474.50$            1.02%

HSA Annual Employer Contrib. -$                  -$                    16,250.00$          16,250.00$          0.00%

Computer Software -$                  -$                    55,000.00$          55,000.00$          0.00%

Contingency -$                  -$                    47,680.00$          47,680.00$          0.00%

Contractual/Temp Services 166.70$             480.70$               33,450.00$          32,969.30$          1.44%

Pass-Thru Expenses -$                  -$                    369,101.00$         369,101.00$         0.00%

Consultants 10,962.79$        10,962.79$          1,591,000.00$      1,580,037.21$      0.69%

Repair & Maintenance 12.99$               122.05$               1,200.00$            1,077.95$            10.17%

Advertising/Public Notice 1,224.75$          1,249.95$            24,900.00$          23,650.05$          5.02%

Other Misc. Expense 165.00$             1,248.84$            9,240.00$            7,991.16$            13.52%

Contributions -$                  110,000.00$        110,700.00$         700.00$               99.37%

Educational Reimb. -$                  -$                    1,690.00$            1,690.00$            0.00%

Comm. Rels. Sponsors -$                  -$                    5,500.00$            5,500.00$            0.00%

Indirect Expense Carryforward -$                  -$                    42,951.00$          42,951.00$          0.00%

TOTAL EXPENDITURES: 181,904.66$    453,807.49$      5,519,112.00$   5,065,304.51$   8.22%

 

AGENCY BALANCE (52,346.27)$     (213,046.15)$     

 

 



METROPLAN ORLANDO
AGENCYWIDE

BALANCE SHEET
For Period Ending 9/30/15

ASSETS
Operating Cash in Bank 2,544,674.92$      
Petty Cash 125.00$               
SBA Investment Account 1,842,340.07$      
Rent Deposit 34,120.66$          
Prepaid Expenses 48,532.78$          
Accounts Receivable - Grants 150,727.15$        
Fixed Assets-Equipment 455,913.01$        
Accumulated Depreciation (292,872.79)$       

TOTAL ASSETS: 4,783,560.80$   

LIABILITIES
Accrued Personal Leave 274,764.37$        

TOTAL LIABILITIES: 274,764.37$       

EQUITY
FUND BALANCE:
     Nonspendable:
          Prepaid Items 48,532.78$          
          Deposits 34,120.66$          
     Unassigned: 4,426,142.99$      

TOTAL EQUITY: 4,508,796.43$   

TOTAL LIABILITIES & EQUITY: 4,783,560.80$   

Net difference to be reconciled: -$                    
 



METROPLAN ORLANDO
AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 9/30/15

VARIANCE PERCENTAGE
REVENUES CURRENT Y-T-D BUDGET (over)/under OF BUDGET

as of B/E #3

Federal 129,934.92$      349,820.44$        3,746,983.00$      3,397,162.56$      9.34%
State 20,792.23$        30,839.94$          253,066.00$         222,226.06$         12.19%
Local 41,538.00$        41,538.00$          1,105,319.00$      1,063,781.00$      3.76%
Interest Income 375.18$             1,116.08$            2,800.00$            1,683.92$            39.86%
Other 7.08$                46.58$                16,250.00$          16,203.42$          0.29%
Contributions 25,000.00$        25,000.00$          25,000.00$          -$                    100.00%
Cash Carryforward -$                  -$                    341,717.00$         341,717.00$         0.00%
Local Funds Transfer 6,118.93$          16,166.64$          155,242.00$         139,075.36$         10.41%

TOTAL REVENUES: 223,766.34$     464,527.68$      5,646,377.00$    5,181,849.32$    8.23%

EXPENDITURES

Salaries 99,460.47$        288,095.63$        1,730,930.00$      1,442,834.37$      16.64%
Fringe Benefits 28,351.43$        86,848.75$          533,004.00$         446,155.25$         16.29%
Local Match-Transf Out 6,118.93$          16,166.64$          155,242.00$         139,075.36$         10.41%
Audit Fees 19,000.00$        19,000.00$          39,500.00$          20,500.00$          48.10%
Computer Operations 1,538.95$          8,754.10$            64,195.00$          55,440.90$          13.64%
Dues & Memberships 245.00$             6,195.00$            12,345.00$          6,150.00$            50.18%
Equipment & Furniture -$                  -$                    166,600.00$         166,600.00$         0.00%
Graphic Printing/Binding -$                  -$                    29,125.00$          29,125.00$          0.00%
Insurance 1,968.95$          4,920.31$            27,548.00$          22,627.69$          17.86%
Legal Fees 4,387.50$          8,077.50$            40,000.00$          31,922.50$          20.19%
Office Supplies 1,470.83$          4,510.57$            48,658.00$          44,147.43$          9.27%
Postage 97.64$               685.66$               5,884.00$            5,198.34$            11.65%
Books, Subscrips/Pubs 87.30$               4,530.80$            7,428.00$            2,897.20$            61.00%
Exec. Dir 457 Def. Comp. -$                  -$                    19,000.00$          19,000.00$          0.00%
Rent 19,324.01$        54,453.03$          258,586.00$         204,132.97$         21.06%
Equipment Rent/Maint. 1,117.87$          4,119.74$            25,560.00$          21,440.26$          16.12%
Seminars & Conf. Registr. 734.72$             3,912.78$            22,610.00$          18,697.22$          17.31%
Telephone 263.10$             768.77$               6,750.00$            5,981.23$            11.39%
Travel 3,160.77$          6,005.85$            33,895.00$          27,889.15$          17.72%
Small Tools/Ofc. Mach. 56.69$               82.19$                2,500.00$            2,417.81$            3.29%
HSA Annual Employer Contrib. -$                  -$                    16,250.00$          16,250.00$          0.00%
Computer Software -$                  -$                    55,000.00$          55,000.00$          0.00%
Contingency -$                  -$                    47,680.00$          47,680.00$          0.00%
Contractual/Temp Services 9.70$                490.40$               28,450.00$          27,959.60$          1.72%
Pass-Thru Expenses -$                  -$                    483,053.00$         483,053.00$         0.00%
Consultants -$                  10,962.79$          1,586,000.00$      1,575,037.21$      0.69%
Repair & Maintenance -$                  122.05$               1,200.00$            1,077.95$            10.17%
Advertising/Public Notice 677.51$             1,927.46$            24,303.00$          22,375.54$          7.93%
Other Misc. Expense 357.16$             1,606.00$            9,240.00$            7,634.00$            17.38%
Contributions 500.00$             110,500.00$        110,700.00$         200.00$               99.82%
Educational Reimb. -$                  -$                    1,690.00$            1,690.00$            0.00%
Comm. Rels. Sponsors 5,000.00$          5,000.00$            10,500.00$          5,500.00$            47.62%
Indirect Expense Carryforward -$                  -$                    42,951.00$          42,951.00$          0.00%

TOTAL EXPENDITURES: 193,928.53$     647,736.02$      5,646,377.00$    4,998,640.98$    11.47%
 

AGENCY BALANCE 29,837.81$       (183,208.34)$     
 

 



 

 
 
 

Travel Summary – September-October, 2015 
 

 

 
Traveler:  Gabriella Arismendi 
 
Dates:   September 7 – 12, 2015 
 
Destination:  Hollywood, FL 
 
Purpose of trip:     To present at American Planning Association conference 

  
Cost:   $390.67 
 
Paid by:   MetroPlan Orlando funds 
 

 
Traveler:  Alexander C. Trauger 
 
Dates:   September 13 – 18, 2015 
 
Destination:  Jacksonville, FL 
 
Purpose of trip:     To attend FDOT Freight Academy Phase 2 

  
Cost:   $1,013.19 
 
Paid by:   MetroPlan Orlando funds 
 

 
Traveler:  Gary Huttmann 
 
Dates:   October 19 – 26, 2015 
 
Destination:  Las Vegas, NV 
 
Purpose of trip:     To attend 2015 AMPO Annual Conference 

  
Cost:   $1,810.72 (estimated) 
 
Paid by:   MetroPlan Orlando funds 
________________________________________________________________________________________________________ 
 
Traveler:  Gabriella Arismendi 
 
Dates:   October 24 - 29, 2015 
 
Destination:  Dallas, TX 
 
Purpose of trip:     To present at 2015 Rail-Volution conference 

  
Cost:   $1,352.76 (estimated) 
 
Paid by:   MetroPlan Orlando funds 
 

 
 
  



 
 
 

 
Traveler:  Commissioner Viviana Janer 
 
Dates:   October 25 - 28, 2015 
 
Destination:  Daytona Beach, FL 
 
Purpose of trip:     To attend 2015 Transportation Disadvantaged Commission Annual Training & Expo 

  
Cost:   $914.86 (estimated) 
 
Paid by:   MetroPlan Orlando funds 
 

 
Traveler:  Virginia F. Lewis-Whittington 
 
Dates:   October 26 - 27, 2015 
 
Destination:  Daytona Beach, FL 
 
Purpose of trip:     To attend 2015 Transportation Disadvantaged Commission Annual Training & Expo 

  
Cost:   $404.29 
 
Paid by:   MetroPlan Orlando funds 
 

 
Traveler:  Marilyn Baldwin 
 
Dates:   October 26 - 29, 2015 
 
Destination:  Daytona Beach, FL 
 
Purpose of trip:     To attend 2015 Transportation Disadvantaged Commission Annual Training & Expo 

  
Cost:   $993.20 
 
Paid by:   MetroPlan Orlando funds 
 

 
Traveler:  Milagros Carrion 
 
Dates:   October 26 - 28, 2015 
 
Destination:  Daytona Beach, FL 
 
Purpose of trip:     To attend 2015 Transportation Disadvantaged Commission Annual Training & Expo 

  
Cost:   $542.08 
 
Paid by:   MetroPlan Orlando funds 
 

 
 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 3 
 



FINANCE USE ONLY:
FY 2016

Approved Bd Mtg:       Entered: B E No. : 4
Agenda Item #: 

                 REQUEST FOR UPWP BUDGET AMENDMENT

DATE: 11/4/2015

(WHOLE DOLLARS ONLY)
PROJECT ELEMENT CODE DESCRIPTION AMOUNT

37016 716200 50000 Salary & Leave 7,317
37016 716200 50500 Fringe Pool 2,292
37016 716200 59700 Indirect Cost Pool 1,592
37016 716100 62500 Contingency 18,445
36016 616820 50000 Salary & Leave 9,013
36016 616820 50500 Fringe Pool 2,824
36016 616820 59700 Indirect Cost Pool 1,962
38016 816300 63000 Consultants 30,000
38016 816400 63000 Consultants 20,000
38016 816820 63000 Consultants 15,000

TOTAL:    $ 108,445

INCREASE BUDGET: (WHOLE DOLLARS ONLY)
PROJECT ELEMENT CODE DESCRIPTION AMOUNT

33316 40000 Federal Revenue 250,000
33316 336820 50000 Salary & Leave 16,330
33316 336820 50500 Fringe Pool 5,116
33316 336820 59700 Indirect Cost Pool 3,554
33316 336820 63000 Consultants 225,000
38016 816700 63000 Consultants 15,000
38016 816800 63000 Consultants 50,000
36016 40000 Federal Revenue 1,169
36016 41000 State Revenue 146
36016 49800 Local Match Transfer 146
36016 616100 61100 Office Supplies 15,260
37016 716150 59800 Local Match Transfer Out 146
37016 716810 62900 Pass-Thru 29,500

TOTAL:    $ 611,367

REASON(S):
1) To create a new project for the receipt of an FHWA grant to conduct a WISE study. 2) To move PL 
consultant funds to two tasks to increase awareness of the transportation planning process through the use of 
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transportation-user focused videos on the MetroPlan Orlando website and to continue work on identifying and 
linking the connection between land use and the transportation system. 3) To increase the FTA budget for 
additional funds. 4) To provide local pass-thru funds to LYNX for a match to a service development grant they 
were awarded
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Task 820 – Transportation Systems Management & 
Operations 

 
 
Purpose 
 

• To promote, advocate and implement Transportation Systems Management & Operations 
projects, programs, research and studies 

• To support implementation of Intelligent Transportation Systems (ITS) in the Orlando Urbanized 
Area 

• To support the implementation of transportation demand management activities 
• To implement Congestion Management Strategies in the Orlando Urbanized Area 
• To work with major employers and institutions throughout the region to engage them in 

discussions about alternative work schedules and alternative travel options for their employees 
and to explore their interest in participating in a Regional Transportation Management 
Association 

• To study value pricing in the Orlando Urbanized Area 
• Development of strategies for safety conscious planning in all stages of the transportation 

planning process with an emphasis on pedestrian safety, for both the highway and transit 
system 

• Development of strategies for considering security-conscious planning in all stages of the 
transportation planning process and to prepare and maintain a Continuity of Operations Plan 
(COOP)   

 
 

 
Previous Work 
 
Through the M&O Subcommittee, staff has supported continued deployment and implementation of ITS 
products and services.  The 2030 Long-Range Transportation Plan included M&O strategies under the 
Congestion Management Process for congestion mitigation or an alternative to capacity improvements.  
Staff maintained its involvement with state and national activities through membership in the 
Intelligent Transportation Society of Florida and ITS America.  Information on emerging ITS 
developments was presented to Committees and the Board when appropriate.   Technology 
investments in traffic signal retiming has proven successful through a cost-benefit analysis; this 
investment has evolved from using GPS to using Bluetooth technology and reporting travel times. 
 
This task facilitated the implementation of the Congestion Management Plan (CMP) as described in the 
Year 2030 Long Range Transportation Plan.  The CMP was developed to meet the requirements stated 
in the federal planning rule, Sec. 450.320.  The CMP was built upon the Congestion Management 
System (CMS) that was previously used by MetroPlan Orlando.  Many aspects of the CMP were shaped 
by plans and programs that were already being used by MetroPlan Orlando, such as the Safety 
Conscious Plan.   
 
MetroPlan Orlando has served in a supportive role to FDOT’s reThink program and participates in their 
quarterly meetings.  Staff investigated opportunities for recreating TMAs in the area, including 
informal and formal discussions with the organizations that may be willing to support this effort.  Staff 
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has also proposed a pilot study through the FHWA Value Pricing Pilot Program to bring about substantial 
and measurable reductions in congestion in the Orlando area.   
 
Safety conscious planning implies a proactive approach aimed at preventing crashes and unsafe 
conditions and maintaining current operations.  Previous work focused on integrating this concept into 
the transportation planning process.  This was accomplished by making safety an element in the needs 
assessment component of the M&O Strategic Plan and a criterion in the M&O Subcommittee project 
selection process.  Staff participates in the Community Traffic Safety Teams’ (CTST) monthly 
meetings. 
 
MetroPlan Orlando updated its Continuity of Operations Plan (COOP) in September 2010.   
As a transportation planning agency, our ability to control intentional harm to the transportation 
system is limited. Instead, this is an operational subject that is more appropriately managed by the 
operating agencies.   Security is an integral component of the 2030 Long Range Transportation Plan.  
MetroPlan Orlando is active with the Traffic Incident Management program in Central Florida. Our 
relationship with the TIM program was established through our “MOVE IT: Yes You Can” Campaign with 
local law enforcement, fire and rescue and transportation agencies. Using technology to monitor 
security concerns on the transportation system and to respond to emergencies is often credited with 
restoring mobility after an incident. Staff co-sponsored a workshop with LYNX on implementing 
security practices for transit.  Additionally, staff has been a part of the Post-Disaster Redevelopment 
Planning efforts that are being conducted in Orange, Osceola and Seminole Counties.  Federal Transit 
Administration (FTA) funds have been programmed by MetroPlan Orlando and provided to LYNX to 
complete Security Emergency Program Plan (SEPP) and Threat & Vulnerability Assessment. 
 

 
 
Methodology 
 
Staff will seek to integrate emerging technologies and “Big Data” into transportation planning.  Traffic 
control technologies similar to adaptive signals that can assist in managing the network will be 
identified and developed as appropriate.  Several advancements in communications and software are 
occurring that enable real-time data collection from individuals, vehicles and transportation facilities.  
Technologies such as traffic sensors, Bluetooth devices, smart phones, and navigational systems 
provide a tremendous amount of useful information for transportation planning.  Data compiled from 
these and other technologies provide the key ingredients for measuring the performance of the 
transportation network, an important feature of the CMP.   
 
Staff will investigate the possible value in unstructured data sources such as photos, videos, text 
messages, emails, maps, audio, tweets, and other social media posts, blog articles and real-time data 
feeds, sensors from roadside devices (signs and traffic signals) and mobile apps.   
 
Staff will identify needs and challenges for transportation data management and sharing; evaluate 
existing platforms for data management and assess the pros and cons of each; stay informed of 
emerging technologies that can be applied in the future; and determine future directions and 
resources. 
 
Staff will continue its efforts to implement the use of emerging technologies to address pressing 
problems in traffic congestion, incident management and system safety and security.  Building on the 
success of the traffic signal retiming program, and the use of technology to evaluate this investment, 
staff will consider alternative techniques for capturing and reporting on travel time in the region.  
This could include Bluetooth data collected from devices or purchasing data from a vendor.  The 
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results from this type of data collection can be used for performance measurements in the Congestion 
Management Process.   In keeping with our previous efforts, staff will provide appropriate updates on 
the use of technology in the industry, and will utilize educational and training opportunities through 
conferences, meetings, webinars and reports.   Lastly, this task will be used to facilitate discussions 
among M&O Subcommittee members to determine further investments and opportunities for ITS in the 
MetroPlan Orlando area.   

Staff will continue its role of supporting the reThink program in advocating TDM; researching the  
practice of implementing commute alternatives.  MetroPlan Orlando will continue to promote TDM 
strategies as a complement to other M&O activities to mitigate traffic congestion, improve air quality 
and conserve resources.  Staff will work with the reThink team and provide technical assistance such 
as review of technical memorandums, participation at quarterly RCAP meetings and with public 
outreach efforts. 

As the Year 2040 LRTP advances, staff will identify other performance measures that relate to the 
goals and objectives in the Plan.  These measures will be specific, measurable, agreed upon, realistic 
and time specific.   
 
Staff will continue the work already started with consultants on travel time and delay on regional 
roadways and maintain its role in the following monthly activities: 

• MetroPlan Orlando M&O Subcommittee   
• Community Traffic Safety Team (CTST) meetings in Orange, Osceola and Seminole Counties 

(individual and coalition) 
• Regional Statewide Traffic Incident Management (TIM) 

 
To effectively support the planning, implementation and operation of services, LYNX is relying more 
on the use of technologies to improve safety, security, reliability, efficiency, performance and 
customer service.  IT-based data needs to be accurate and consistent across the organization and in a 
user-friendly format.  On-going activities include: 

• Standard operating procedures will be maintained to align with timely and reliable access to 
operating information across the organization. This will help facilitate the development and 
maintenance of systems 

• Consistent use of IT principles to ensure application deployments are established using systems 
engineering approach, and infrastructure will facilitate data/systems integration 

• Coordination and oversight to address life cycle, capital investment planning and appropriate 
selection of technologies 

• Collaborative planning for the efficient and coordinated multi-year deployment of ITS and GIS 
infrastructure 

 
A feasibility study will consist of technical analyses to develop and evaluate possible pricing scenarios; 
planning to identify potential funding sources and outline legislative/regulatory requirements; and 
public involvement activities to engage stakeholders and solicit public input.  The study will include a 
comprehensive assessment of congestion pricing programs, and an assessment of benefits and impacts 
on private vehicles, public transit, cyclists, and pedestrians.  It is proposed that this feasibility study 
be conducted concurrently with the 2040 LRTP, thus taking advantage of the fiscal and staff resources 
already programmed for the update.  The Study will conclude with a final report describing potential 
benefits and impacts, recommendations, and a possible implementation plan or pilot program. 
 
MetroPlan Orlando will continue to use the Management & Operations Subcommittee to enhance 
communication and understanding among transportation planners and safety practitioners about the 
respective planning processes that exist and the opportunities for safety to be included in 
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transportation planning.  Staff will work with the Subcommittee to use existing data and information 
to identify potential low-cost, near-term safety projects to be implemented through the TIP.  
MetroPlan Orlando will continue to implement the goals and objectives of "Planning It Safe," such as 
working with the FDOT District Safety Office and CTSTs, implementation of the crash database and 
identifying technology that can mitigate crashes.  The previous work that was completed in the 
“Planning It Safe” study will serve as a basis for developing safety strategies in the FY 2040 LRTP.  
Staff will make periodic presentations to the Board and Committees on safety activities. 

 
Different methods have been used by MetroPlan Orlando and LYNX in promoting security in the 
transportation process.  MetroPlan Orlando staff will continue to work with federal and state planning 
requirements to incorporate security into the transportation planning process, the FY 2040 LRTP and 
will maintain its Continuity of Operations Plan (COOP).  Security considerations include continuing 
office operations in the event of terrorist or other threats (such as bomb threats) or conducting office 
operations in an alternate location in the event of an actual incident.  Staff will, through the M&O 
Subcommittee, identify any security issues in transportation planning studies for which MetroPlan 
Orlando will provide technical assistance.  Emerging strategies and technologies that are being 
deployed to respond to natural and man-made disasters that affect transportation will be reported on 
and considered for project development. 
 
A demonstration study of the Work Zone Impact and Strategy Estimator (WISE) will be completed.  The 
WISE is a software that has the ability to optimize project scheduling and its planned construction 
stages, focusing on work zone management and traffic management during construction. The study 
will evaluate WISE’s ability to optimize the regional freeway construction schedule to minimize the 
road user’s delay.  The study is be funded by a grant the MetroPlan Orlando received through the  
Strategic Highway Research Program (SHRP2) Implementation Assistance Program. 
 
Consultant services may include data acqusition, compliation, processing, analysis, and reporting.  
Other services may include assistance in the development and implementation of TSMO strategies and 
programs. 
 

 
 
Milestone/End Product/Target Date 
 

• Continued efforts to implement the use of ITS to address pressing problems in traffic 
congestion, incident management, and system safety and security 

• Staff will continue its role of supporting the reThink program in advocating TDM and 
researching the practice of implementing commute alternatives.  MetroPlan Orlando will 
continue to promote TDM strategies as a complement to other M&O activities to mitigate 
traffic congestion, improve air quality and conserve resources.  Staff will work with the reThink 
team and provide technical assistance such as review of technical memorandums, participation 
at quarterly RCAP meetings and with public outreach efforts. 

• Implementation of the Congestion Management Plan (CMP) from the Year 2030 Long-Range 
Transportation Plan and initial steps leading to development of a new CMP element within the 
Year 2040 Long-Range Transportation Plan 

• A strengthened relationship between MetroPlan Orlando and our existing partners that 
addresses alternative trip-making options and maximizes the region’s transit investment 

• Based on the findings in the Value Pricing Study, and in consultation with the Steering 
Committee, the consultant will report on the feasibility of integrating a congestion pricing 
strategy as part of the 2040 LRTP.  At a minimum, a report will provide the following elements:  
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policy development; public communication and involvement; and technical analysis.  A final 
version of this document will be presented to the MetroPlan Orlando Board and Committees. 

• A comprehensive final report will be produced at the end of the study of the WISE 
software illustrating the application of the planning and traffic tools to improve 
decision-making and traffic management in the Orlando metropolitan area during the 
horizon period. The report will include recommendations for further research and 
application of these tools as well as guidance to other programming agencies for future 
implementation. 

 
Task 820 Target: June 2015 & June 2016 

 
 
 
 

 
 
Responsible Agency/Staff 
 
LYNX 
MetroPlan Orlando 

Director, System Management & Operations 
Manager of Long-Range Planning 
Transportation Engineer 
Transportation Planner  

 
 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 4 
 



PROPOSED

 2016 MetroPlan Orlando 

Board and Committees

Meeting Schedule

MetroPlan Orlando 

Board New CAC TAC TSMO TDLCB MAC

2nd Wed. @ 9:00 a.m. 4th Wed. @ 9:30 a.m. 4th Fri.  @ 10:00 a.m. 4th Fri.  8:30 a.m.

2nd Thurs. Qtrly                      

@ 10:00 a.m.

Thurs. prior to MetroPlan

Board meeting @ 9:30 a.m

January January 27, 2016 January 22, 2016 January 22, 2016               --------

February February 10, 2016 February 24, 2016 February 26, 2016 February 26, 2016 February 11, 2016 February 4, 2016

March March 9, 2016               -------- March 3, 2016

April April 27, 2016 April 22, 2016 April 22, 2016               --------

May May 11, 2016 May 25, 2016 May 27, 2016 May 27, 2016 May 12, 2016 May 5, 2016

June June 8, 2016 June 22, 2016 June 24, 2016 June 24, 2016               -------- June 2, 2016

July July 13, 2016               -------- July 7, 2016

August August 24, 2016 August 26, 2016 August 26, 2016 August 11, 2016

September September 14, 2016               -------- September 8, 2016

October October 26, 2016 October 28, 2016 October 28, 2016               --------

November November 9, 2016 *November 30, 2016 November 10, 2016 November 3, 2016

December December 14, 2016 *December 2, 2016 *December 2, 2016               -------- December 8, 2016

NOTE(S):                               

CAC Community Advisory Committee

TAC Technical Advisory Committee

TSMO Transportation Systems Management & Operations Committee

TDLCB Transportation Disadvantaged Local Coordinating Board

MAC Municipal Advisory Committee

No Meeting * Holiday Adjustment ------- Quarterly Mtgs

10/23/2015
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RESOLUTION NO. 15-17 
 
 

SUBJECT: 
 

RESOLUTION AMENDING THE ICMA-RC RETIREMENT CORPORATION 
GOVERNMENTAL MONEY PURCHASE PLAN AND TRUST DOCUMENT 

 
  
 WHEREAS, MetroPlan Orlando has employees rendering valuable services; and 
 
 WHEREAS, MetroPlan Orlando has established a qualified retirement plan for such 
employees that serves the interest of MetroPlan Orlando by enabling it to provide reasonable 
retirement security for its employees, by providing increased flexibility in its personnel 
management system, and by assisting in the attraction and retention of competent personnel; 
and 
 
 WHEREAS, MetroPlan Orlando has determined that the continuance of the qualified 
retirement plan will serve these objectives. 
 
 NOW, THEREFORE, BE IT RESOLVED that MetroPlan Orlando hereby amends and restates 
the qualified retirement plan (“the Plan”) in the form of The ICMA Retirement Corporation 
Governmental Money Purchase Plan & Trust; 
 
 BE IT FURTHER RESOLVED that the assets of the Plan shall be held in trust, with 
MetroPlan Orlando serving as trustee (“Trustee”), for the exclusive benefit of Plan participants 
and their beneficiaries, and the assets shall not be diverted to any other purpose. The Trustee’s 
beneficial ownership of Plan assets held in VantageTrust shall be held for the further exclusive 
benefit of the Plan participants and their beneficiaries; 
 
 BE IT FURTHER RESOLVED that MetroPlan Orlando hereby agrees to serve as Trustee 
under the Plan.  
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Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 4th day of 
November, 2015. 
 
 
 

Certificate 
 
The undersigned duly qualified serving in the role as Chairman of the MetroPlan Orlando Board 
certifies that the foregoing is a true and correct copy of a Resolution adopted at a legally 
convened meeting of the MetroPlan Orlando Board. 
 
 
 
 
 
 
                ___________________________________ 
       Honorable Jim Swan, Chairman 
 
 
Attest: 
 
___________________________________ 
Lena E. Tolliver, Sr. Board Services Coordinator 
and Recording Secretary 
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RESOLUTION NO. 15-15 
 

SUBJECT: 
 

APPROVAL OF AMENDMENT TO THE FY 2015/16-2019/20 
TRANSPORTATION IMPROVEMENT PROGRAM 

 
 WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a. 
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the 
urban transportation planning and programming process for the Orlando Urbanized Area, including 
the Transportation Improvement Program; and 
 
 WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the 
FY 2015/16-2019/20 Transportation Improvement Program (TIP) in accordance with the MetroPlan 
Orlando Internal Operating Procedures; and 
 
 WHEREAS, the requested amendments are described as follows:   
 
Orange County 
 

• FM #4336481 – Orange Ave. from south of Lake Gatlin Rd. to north of Holden Ave. – 
Traffic Improvement Project - Funding consists of $190,779 in LF funds and 
$1,776,550 in SU funds for construction in FY 2015/16;  

 
Osceola County 

 
• FM #4374811 – Highlands Elementary School Sidewalk Project – Funding consists of 

$19,859 in SU funds for design in FY 2015/16; 
 

• FM #4379321 – Central Ave. from Dakin Ave. at Church St. to W. Donegan Ave. – 
Complete Streets Corridor Study – Funding consists of $301,000 in SU funds for 
planning in FY 2015/16; 
 

Seminole County 
 
• FM #4344842 – I-4 Westbound Rest Area Reconstruction Project – Delete project 

funding and remove the Westbound Rest Area due to the elimination of the 
Eastbound Rest Area Reconstruction project;  

 
 WHEREAS, the requested amendment described above is consistent with MetroPlan 
Orlando’s project priorities and currently adopted Long Range Transportation Plan. 
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NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida Department 
of Transportation’s amendment to the FY 2015/16-2019/20 Transportation Improvement Program 
be approved as requested. 
 
Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 4th day of 
November, 2015. 

 
 

Certificate 
 
The undersigned duly qualified serving as Chairman of the MetroPlan Orlando Board certifies that 
the foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting of 
the MetroPlan Orlando Board. 
 
 
 
 
 
 
                ___________________________________ 
       Honorable Jim Swan, Chairman 
 
 
Attest: 
 
___________________________________ 
Lena E. Tolliver, Sr. Board Services Coordinator 
and Recording Secretary 
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Resolution No. 15-16 
 

Subject: 
 

Approval of Amendments to the FY 2015/16-2019/20 
Transportation Improvement Program 

 
 
 WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a. 
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the 
urban transportation planning and programming process for the Orlando Urbanized Area, including 
the Transportation Improvement Program; and 
 
 WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the 
FY 2015/16-2019/20 Transportation Improvement Program (TIP) in accordance with Section 35I-
1.009 (2) of the MetroPlan Orlando Rules; and 
 
 WHEREAS, the requested amendments are described as follows:   
 
• Incorporating projects that rolled forward from FY 2014/15 to FY 2015/16 into the 

2015/16-2019/20, as well as other changes and corrections to the TIP, as described in the 
attached information, in order to ensure that the TIP is consistent with FDOT’s FY 
2015/16-2019/20 Adopted Five Year Work Program; and 

 
 WHEREAS, the requested amendment described above is consistent with MetroPlan 
Orlando’s project priorities and currently adopted Long Range Transportation Plan. 
 
 NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida 
Department of Transportation’s amendment to the FY 2015/16-2019/20 Transportation 
Improvement Program be approved as requested.  
 
Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 4th day of 
November, 2015. 
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Certificate 
 
The undersigned duly qualified serving in the role as Chairman of the MetroPlan Orlando Board 
certifies that the foregoing is a true and correct copy of a Resolution adopted at a legally convened 
meeting of the MetroPlan Orlando Board. 
 
 
                ___________________________________ 
       Honorable Jim Swan, Chairman 
 
 
 
Attest: 
 
___________________________________ 
Lena E. Tolliver, Sr. Board Services Coordinator 
and Recording Secretary 
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DRAFT 
2016 Legislative Priorities and Positions 

As of September 9, 2015 
 
 
 
Top priorities: 
 

 
1. Funding for implementation of quiet zones along the 61-mile SunRail corridor 

 
2. Funding for SunRail Phase III to the Orlando International Airport 

 
3. Increased funding to improve pedestrian safety awareness programs and pedestrian 

facility improvements 
 

4. Expand the Charter County and Regional Transportation System Surtax to allow 
municipalities over 150,000 in population (or the largest municipality in a county) and all 
counties located in MPO areas to enact up to a one-cent local option surtax by referendum 

 
5. Strengthen legislation to make distracted driving a primary offense. 
 
 
We support legislation that: 
 
1. Preserves the State Transportation Trust Fund, funding for paratransit (Access Lynx) 

service, and preserves the airport development and grant program. 
 

2. Authorizes a local option rental car surcharge (up to $3.00; implemented through a public 
referendum) with proceeds committed to regional transportation projects. 

 
3. Increases funding for the Transportation Regional Incentive Program (TRIP) in order to 

promote regional planning and project development. 
 
4. Provides an appropriation to LYNX for I-4 construction mitigation. 
 
5. Revises language in statutes in order to better define crosswalks and addresses pedestrian 

safety. 
 

6. Directs the Florida Department of Transportation to develop a plan to move Florida 
toward a Mileage Based User Fee, which protects individual privacy, in lieu of the 
traditional fuel tax. 
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Oppose legislation that: 
 
1. Includes a legislative mandate to privatize transit operations. 
 
 
Monitor legislation that: 
 
1. Moves to rescind the legislation that authorized the use red light cameras. 
 
2. Addresses and/or impacts the Central Florida Expressway Authority.  
 
3. Seeks to consolidate transportation authorities. 
 
4. Related to Transportation Network Companies such as Uber, Lyft, etc. 

 
5. Authorizes certain counties to form a Regional Transportation Finance Authority to 

construct, maintain, or operate transportation projects in a given region of the state, etc. 
 

6. Impacts funding for regional Shared Use Network Trail projects. 
 

 
 
Endorsed by Board Executive Committee 
September 9, 2015 
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October 26, 2015 
 

To: MetroPlan Orlando Board and Committees 

From: Alex Trauger, Manager of Long Range Planning 

Subject: 2040 Long Range Transportation Plan (LRTP) Re-Adoption: Modifications to Technical Reports 
 

Background 

For more than 15 years, MetroPlan Orlando has independently developed its own travel demand model, 
known as the OUATS model. Historically, this forecasting tool has been developed, validated, and 
calibrated during the LRTP update/adoption process. Preparation of a statistically valid transportation 
model requires a significant amount of time and funding to ensure reliability.  

As MetroPlan Orlando worked on the development of its model and LRTP updates, FDOT District-5 and the 
other MPOs (Lake/Sumter, Volusia, Brevard, and Ocala/Marion) worked to develop the Central Florida 
Regional Planning Model (CFRPM). Because the development schedules differed for these two models, the 
LRTP adoption deadlines did also. Over the past three LRTP adoptions, MetroPlan Orlando’s LRTP update 
schedule grew further apart and is now 12-16 months ahead of other MPOs within FDOT District-5. Most 
recently, the MetroPlan Orlando Board adopted the 2040 LRTP on June 9, 2014.  This requires MetroPlan 
Orlando to adopt its next LRTP by June 2019 to comply with federal and state regulations. 

Purpose & Intent 

The ultimate goal of this re-adoption is to recalibrate our LRTP submission schedule to ensure regional 
planning cooperation, consistency and continuity while responding to comments from our federal planning 
partners. MetroPlan Orlando plans to join the FDOT District 5 CFRPM model for the next extensive long 
range plan update in 2020. This will mitigate duplicative efforts and will allow FDOT and all the MPOs 
within the district to utilize the same travel demand forecasting tool. 

Update Activities 

MetroPlan Orlando staff reviewed the adopted 2040 LRTP and identified opportunity areas for the plan to 
be updated to better represent the region’s implementation of transportation alternatives. The re-
adoption scope of work was first discussed during the April – May board and committee meeting cycle. 

The plan update was to include the following tasks: 

• Review and confirmation of regional needs and significant facilities; 
• Improved documentation relating to system-level environmental mitigation strategies; 
• Review and confirmation of local and regional transit priorities; 
• Update of technical documentation outlining methodology and outcomes; and 
• Solicitation of public input on proposed changes, documentation of outcomes and updated 

outreach materials. 
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Identification of Administrative Modifications to LRTP Technical Reports 

The bullets below identify the changes made, reasoning, and the location of updated language and 
associated graphics: 

• Technical Report 1: Land Use Forecast - NO CHANGE 
• Technical Report 2: Financial Resources - NO CHANGE 
• Technical Report 3: Plan Development  

o Page 13: Section 3.1.3: Non-Motorized Component of Needs Plan 
 This section provides additional flexibility in identifying needs in the LRTP process.  

Historically, the travel demand model was the only tool used in identifying system 
needs. This additional language allows for non-capacity projects to be identified as 
‘needs’ based on land use context rather than solely demand model forecasts. This 
is especially important for future TSM&O, context-sensitive, and complete streets 
projects where roadway capacity is not the preferred solution. 

o Page 15: Section 3.1.5: Roadway Cost Estimate Methodology 
 Per FHWA, LRTPs must document the cost estimation methodology used in the 

planning process. Wording was added to clarify the costing methodology used in 
the plan, which was the initial step in generating cost estimates. Estimates were 
also reviewed by local government staff and adjusted as directed. 

o Page 16: Section 3.1.6: East Central Florida Corridors Recommendations 
 This section incorporates, in concept, the recommendations of the East Central 

Florida Corridors Task Force.  Similarly, a companion effort is underway by the 
Space Coast TPO in Brevard County to include the concepts in their 2040 LRTP. 

o Page 21: Section 3.2: Environment and Sustainability 
 A new section on environmental mitigation strategies and sensitive lands has been 

added, per FHWA guidelines and long range plan best practices. 
o Page 43: Section 5.0: Transit System Component of Cost Feasible Plan 

 Based on the outcome of the US 441 Alternatives Analysis, this regional priority has 
been combined with the Orange County component of the LYNX TDP. The costs 
associated with the project did not change, as the LRTP originally identified 
express bus as the appropriate level of service. This change was made because the 
project will not have to enter the Federal New Starts or Small Starts program. 

o Pages 45-54: Appendix A: Budget Allocation 
 Per FHWA request, continuous page numbering was used for the technical report 

and appendix for easier reference.  
• Technical Report 4: Congestion Management Process - NO CHANGE 
• Technical Report 5: Transit Element 

o Page: 25: Section: 6.0: Table 5: 2040 Cost Feasible Transit Element 
 Same modification and justification as noted on Page 43: Section 5.0. of the Plan 

Development Technical Report. 
• Technical Report 6: Bicycle and Pedestrian - NO CHANGE 
• Technical Report 7: Freight Mobility - NO CHANGE 
• Technical Report 8: Model Validation and Application Guidelines - NO CHANGE 
• Video and Plan Overview: Based on initial feedback, we will be adding information on the 

importance of tourism to the region’s economy and its impact to the transportation system. 

All 2040 Long Range Transportation Plan technical reports can be found at the link below:  

http://www.metroplanorlando.com/plans/long-range-transportation-plan/2040-plan-technical-reports/ 

http://www.metroplanorlando.com/plans/long-range-transportation-plan/2040-plan-technical-reports/
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	Mayor Jim Swan, Board Chairman, Presiding
	I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE
	Mayor Jim Swan called the meeting to order at 9:00 a.m. and Mr. Larry Dale led the Pledge of Allegiance.
	II. CHAIRMAN’S ANNOUNCEMENTS
	Mayor Swan reported on the cost of traffic congestion as reported in the 2015 Texas Transportation Institute report where the report showed the most congested levels in metropolitan areas across the country. Our region ranked No. 27 with residents los...
	III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS
	Mr. Harry Barley Acknowledged Alternate: Mr. Tom O’Hanlon for Mr. Carnot Evans (CAC) and Acknowledged Guests: State Representative Mike Miller; Commissioner Jose Alvarez, (City of Kissimmee); Ms. Shakira Crandol (FHWA); Mr. Stephen Smith (Sanford Airp...
	IV. CONFIRMATION OF QUORUM
	Ms. Lena Tolliver confirmed a quorum of 20 voting members present. Also present were 6 advisors; and the meeting having been duly convened was ready to proceed with business.
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	VIII. CONSENT AGENDA (ACTION ITEMS)
	B. Approval of June (preliminary year-end 2015) and July Monthly Financial Reports; and Acknowledgement of July and August 2015 Travels                                                                                                                    ...
	F.  Approval of ”Put the Brakes on Fatalities Day” and Resolution No. 15-12
	The fifteenth nationwide annual “Put the Brakes on Fatalities Day” will be held on, October 10, 2015. This is a national initiative that focuses on reducing the number of highway fatalities by improving our roadways, our vehicles and driver behavior....
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