






































































































































































































































Throughout the planning process, the MetroPlan Orlando Board receives input and 

recommendations from its advisory committees and subcommittees.  These include: 

 

Community Advisory Committee  

The Community Advisory Committee ensures the public has the opportunity to review and 

evaluate all proposed transportation policies, plans and programs. About half the Community 

Advisory Committee members are appointed by local governments, and the other half by the 

MetroPlan Orlando Board. The 

committee membership includes 

multimodal transportation 

advocates, representatives from 

underserved communities and 

business interests. This 

composition encourages 

diversity of many kinds, 

including geographic, 

demographic and modal. 

Citizens interested in serving on 

this committee in a MetroPlan 

Orlando appointee seat will need to fill out an application, found on MetroPlanOrlando.org or 

available by calling the office.  For more information, contact MetroPlan Orlando at (407) 

481-5672 or email info@metroplanorlando.org.    

 

Technical Advisory Committee  

The Technical Advisory Committee reviews and evaluates all transportation policies, plans 

and programs from a technical perspective.  Composed of transportation planners and 

engineers appointed by local governments and the region’s transportation operating agencies, 

the committee makes recommendations to the board based on technical aspects of all plans 

and programs. This input provides an additional perspective to the board prior to making 

decisions. 
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ii. When a feature allowing users to post a comment is activated and an “approval-required” 

feature exists, the organization will review all comments prior to publication.   

iii. When a feature allowing users to post a comment is activated and approval features do 

not exist, the organization will regularly monitor user comments and take appropriate action 

to delete inappropriate comments. 

 

Public Record 

• As with electronic communication, MetroPlan Orlando will post a notice on the social media 

site regarding Florida public records law.   

• MetroPlan Orlando will independently track social media activity monthly. 

• Social media records will conform with applicable public record retention schedules, as 

outlined in Florida Statutes.   

As is the case with the MetroPlan Orlando website, the public involvement staff will be 

responsible for the content and upkeep of any social media sites created to promote the 

mission of the organization.  

 

Public Involvement Requirements 
 

As part of the planning 

process, federal law 

(§450.316, Code of Federal 

Regulation) and state law 

(Section 286, Florida 

statutes) require public 

involvement to ensure the 

individuals, affected public 

agencies, representatives of 

transportation agency 

employees, freight shippers, 
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providers of freight transportation services, private providers of transportation, 

representatives of users of public transit, and other interested parties are given a reasonable 

opportunity to comment. The process is continuing, cooperative and comprehensive.  The 

Public Involvement Plan (PIP) is organized to work in concert with the organization’s Title VI 

Nondiscrimination Plan and Limited English Proficiency Plan.  

The MetroPlan Orlando Public 

Involvement Plan is developed in 

consultation with all interested 

parties, identifying procedures, 

strategies, desired outcomes, and 

evaluation tools related to: 

a) Providing adequate 

notice of public 

participation activities; 

b) Providing timely 

notice and reasonable 

access to information about 

transportation issues and processes; 

c) Using visualization techniques; 

d) Making public information available on MetroPlanOrlando.org; 

e) Holding public meetings at convenient and accessible locations and times; 

f) Demonstrating explicit consideration and response to public input received; 

g) Seeking out and considering the needs of those traditionally underserved by the 

existing transportation systems, such as low-income and minority households; 

h) Providing an additional opportunity for public comment, if the final plan differs 

significantly from the version made available for public comment; 

i) Coordinating with the statewide transportation planning public involvement 

and consultation processes; 
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j) Periodically reviewing the effectiveness of the procedures and strategies 

contained in the participation plan to ensure a full and open participation process. 

Florida’s “Government in the Sunshine” law outlines requirements related to notification of 

and access to public meetings, as well as access to public records.  

Public Hearings & Notification 

 Public hearings are a formal process to solicit public comment on specific plans being 

considered by MetroPlan Orlando.  As a formal setting for citizen input, public hearings are 

recorded and summarized for the record.   

A summary of comments is provided to MetroPlan Orlando Board members, prior to board 

action. Maps along with other visualization tools are displayed at public hearings to present 

information in a visual way. 

According to the state’s Sunshine Law 

(Section 286 of the Florida Statutes), the 

public must have reasonable notice of 

the meetings of public boards and 

commissions. MetroPlan Orlando 

complies with the law’s requirement 

that the dates and times of meetings be 

published at the MPO office. In addition, 

meetings are posted on the 

MetroPlanOrlando.org website, along 

with contact information and agendas when available. 

For MetroPlan Orlando Board meetings and some special meetings, the organization uses 

other tools for advance notification.  

Legal Advertisements 

MetroPlan Orlando advertises board meetings and public hearings in several publications, 

based on the meeting and/or purpose.  Legal advertisements are included in the region’s 

major daily newspaper, the Orlando Sentinel, prior to each board meeting. Public hearings 

are also advertised in La Prensa, which serves the Spanish-speaking community, and The 

Orlando Times, which serves the African-American community. 
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Display Ads 

These advertisements are 

used as needed to promote 

special meetings.  Display 

ads are typically published 

in the main section of a 

community newspaper, 

rather than a legal 

advertisement section, to 

reach a larger audience. 

Print & Electronic 

Notification 

When appropriate, MetroPlan Orlando may also send a print or electronic message with 

meeting information and contact information to parties in the organization’s database.  

Electronic notification is primarily conducted using the organization’s website, which includes 

a frequently visited online meeting/event calendar.  In addition to time and location 

information, the calendar includes links to agendas and materials.  Agendas are posted at 

least three days prior to a meeting. MetroPlan Orlando posts notices for all public meetings in 

accordance with requirements set forth in Florida’s Government in the Sunshine law.  

Public Record of Meetings 

The Sunshine Law also stipulates that minutes must be taken of all public meetings. 

MetroPlan Orlando takes minutes of meetings, distributes them to involved board and 

committee members, posts them promptly on MetroPlanOrlando.org, after approval, and 

provides written copies on request. 

 

Evaluation 
To ensure that this plan is effective in meeting its performance measures and that it satisfies 

federal and state requirements related to public involvement, MetroPlan Orlando will 

complete an update of the Public Involvement Plan every three years to reflect the latest 

outreach tools and trends.   
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MetroPlan Orlando staff will review the goals, objectives, strategies, and tools included in the 

Public Involvement Plan to ensure activities are meaningful and effective.   

A Public Involvement “dashboard” for MetroPlan Orlando outreach activities will be posted to 

MetroPlanOrlando.org between plan updates. An example of this evaluation dashboard is 

included in the appendix to this plan.  

 

Appendix 
 

Public Involvement Evaluation Dashboard  
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PUBLIC INVOLVEMENT 
EVALUATION DASHBOARD 

Prepared by: 

MetroPlan Orlando 
250 S. Orange Ave., Suite 200 

Orlando, FL 32801 
MetroPlanOrlando.org 

DRAFT 
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Public Involvement Evaluation Dashboard 
 

The purpose of the Evaluation Dashboard is to provide a process for public involvement staff 

to consider all activities during the past year and compare them to the goals, objectives, 

strategies and tools outlined in the adopted Public Involvement Plan. This process allows the 

organization to adjust strategies to maximize the effectiveness of outreach to the community 

and refine available resources. 

 

Goal: 

To establish a comprehensive, inclusive process, through various methods, and create 

continuous opportunities to engage the public in transportation planning. 

PUBLIC INVOLVEMENT HIGHLIGHTS OF THE YEAR 
Highlight Data Comments 

Outstanding public involvement 
results 

  

New Techniques Initiated This Year 
  

Number of Objectives Met or 
Exceeded 

  

 

 

Objective #1 

Increase public involvement through targeted outreach activities, executing at least two 

activities each month. 

Strategies & Tools: See Page 13 in Public Involvement Plan 
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MEASUREMENT = Outreach Event Listing 

Activity Comments & Examples Evaluation 

Outreach events    

Seeking & Capturing 
Citizen Input  

  

Underserved 
Outreach  

  

Annual Report 
  

Overall Activity   

 

Objective #2 

Increase website activity on MetroPlanOrlando.org by five percent each year, encouraging 

broader outreach and involvement.   

Strategies & Tools: See Page 14 in Public Involvement Plan 

 

MEASUREMENT = Website Analytics: Page Views, Unique Visitors 

Activity Comments & Examples Evaluation 

Visualization 
  

Electronic 
outreach 

  

Opinion Research  
  

Overall Activity 
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Objective #3 

Provide opportunities for round-the-clock public engagement, Increase awareness of the 

transportation planning process, and offer information on MetroPlan Orlando activities 

through social media. Demonstrate success with Facebook by adding 100 people who “like” 

the organization’s Facebook page annually, along with an average of 8,500 organic 

impressions per month (number of times users may have seen page content in news feeds, 

tickers or page visits). Demonstrate success with Twitter by adding 500 Twitter followers 

annually, along with an average of 19,000 total Twitter impressions (number potential 

engagements, based on delivery of the organization’s tweets to Twitter users feeds) per 

month.  

 

Strategies & Tools:  See Page 15 & 16 in Public Involvement Plan 

Measurement = Facebook Likes/Impressions, Twitter Followers/Impressions 

Activity Comments & Examples Evaluation 

Produce & 
promote content  

  

Interact with 
users  

  

Overall Activity 
  

 

 

Objective #4 

Integrate the adopted 2040 Long Range Transportation Plan in public outreach, using plain 

language and focusing on key concepts central to the plan. 

Strategies & Tools:  See Page 17 in Public Involvement Plan  
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Measurement = Event Listing, Newsletter/Website/Social Media/Collateral Content 

Activity Comments & Examples Evaluation 

Create Outreach 
Content & Products   

Visualization   

Overall Activity   

 

 

Objective #5 

Keep interested members of the public informed about the transportation planning process 

through email -- including regular newsletters, announcements, and surveys – and continue 

building a database of contacts by actively seeking new sign-ups for email communication. 

 

Strategies & Tools:  See Page 17 in Public Involvement Plan 

 

MEASUREMENT = Email Communication Sign-ups, Emails Sent 

Activity Comments & Examples Evaluation 

Produce Email 
Outreach Materials  

  

Build & Maintain 
Database of Contacts 

  

Overall Activity 
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Objective #6 

Increase press coverage about the transportation planning process and principles central to 

the process, generating at least 10 print articles and eight broadcast stories each year. 

 

Strategies & Tools:  See Page 18 in Public Involvement Plan 

MEASUREMENT = Media Clips 

Activity Comments & Examples Evaluation 

Offer orientation, 
information & 
pitches to media  

  

Expand outreach 
channels  

  

Overall Activity 
  

 

 

Objective #7 

Meet all federal and state requirements for public involvement. 

Strategies & Tools:  See Page 19 in Public Involvement Plan 

 

MEASUREMENT = FDOT & FHWA Certification 

Activity Comments & Examples Evaluation 

Identify Outreach 
Opportunities 

  

Foster Regional 
Partnership 

  

Overall Activity 
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PUBLIC INVOLVEMENT & TRANSPORTATION PLANNING 

PLAN / PROGRAM CHECKLIST ITEMS 
COMPLETED COMMENTS 

Long Range Transportation 
Plan 

  

LRTP Substantial 
Amendment 

  

LRTP Non-Substantial 
Amendment 

  

Prioritized Project List 
  

Transportation Improvement 
Program 

  

TIP Emergency Amendment 
  

TIP Non-Emergency 
Amendment 

  

Unified Planning Work 
Program 
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MetroPlanOrlando.org 

 
250 South Orange Avenue, Suite 200 

Orlando, Florida  32801 
(407) 481-5672 
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