
























































































































































































































































































































































Throughout the planning process, the MetroPlan Orlando Board receives input and

recommendations from its advisory committees and subcommittees. These include:

Community Advisory Committee

The Community Advisory Committee ensures the public has the opportunity to review and
evaluate all proposed transportation policies, plans and programs. About half the Community
Advisory Committee members are appointed by local governments, and the other half by the

' ) MetroPlan Orlando Board. The
committee membership includes
multimodal transportation
advocates, representatives from
underserved communities and
business interests. This
composition encourages
diversity of many kinds,
including geographic,
demographic and modal.

Citizens interested in serving on

this committee in a MetroPlan

Orlando appointee seat will need to fill out an application, found on MetroPlanOrlando.org or

available by calling the office. For more information, contact MetroPlan Orlando at (407)

481-5672 or email info@metroplanorlando.org.

Technical Advisory Committee

The Technical Advisory Committee reviews and evaluates all transportation policies, plans
and programs from a technical perspective. Composed of transportation planners and
engineers appointed by local governments and the region’s transportation operating agencies,
the committee makes recommendations to the board based on technical aspects of all plans
and programs. This input provides an additional perspective to the board prior to making

decisions.
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ii. When a feature allowing users to post a comment is activated and an “approval-required”

feature exists, the organization will review all comments prior to publication.

iii. When a feature allowing users to post a comment is activated and approval features do
not exist, the organization will regularly monitor user comments and take appropriate action

to delete inappropriate comments.

Public Record

« As with electronic communication, MetroPlan Orlando will post a notice on the social media

site regarding Florida public records law.
» MetroPlan Orlando will independently track social media activity monthly.

= Social media records will conform with applicable public record retention schedules, as

outlined in Florida Statutes.

As is the case with the MetroPlan Orlando website, the public involvement staff will be
responsible for the content and upkeep of any social media sites created to promote the

mission of the organization.

Public Involvement Requirements

As part of the planning
process, federal law
(8450.316, Code of Federal
Regulation) and state law
(Section 286, Florida
statutes) require public
involvement to ensure the
individuals, affected public
agencies, representatives of

transportation agency

employees, freight shippers,
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providers of freight transportation services, private providers of transportation,
representatives of users of public transit, and other interested parties are given a reasonable
opportunity to comment. The process is continuing, cooperative and comprehensive. The
Public Involvement Plan (PIP) is organized to work in concert with the organization’s Title VI

Nondiscrimination Plan and Limited English Proficiency Plan.

The MetroPlan Orlando Public
Involvement Plan is developed in
consultation with all interested
parties, identifying procedures,
strategies, desired outcomes, and

evaluation tools related to:

a) Providing adequate
notice of public
participation activities;

b) Providing timely
notice and reasonable

access to information about

transportation issues and processes;

c) Using visualization techniques;

d) Making public information available on MetroPlanOrlando.org;

e) Holding public meetings at convenient and accessible locations and times;

f) Demonstrating explicit consideration and response to public input received;

)] Seeking out and considering the needs of those traditionally underserved by the

existing transportation systems, such as low-income and minority households;

h) Providing an additional opportunity for public comment, if the final plan differs

significantly from the version made available for public comment;

)] Coordinating with the statewide transportation planning public involvement

and consultation processes;
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1) Periodically reviewing the effectiveness of the procedures and strategies

contained in the participation plan to ensure a full and open participation process.

Florida’s “Government in the Sunshine” law outlines requirements related to notification of

and access to public meetings, as well as access to public records.
Public Hearings & Notification

Public hearings are a formal process to solicit public comment on specific plans being
considered by MetroPlan Orlando. As a formal setting for citizen input, public hearings are

recorded and summarized for the record.

A summary of comments is provided to MetroPlan Orlando Board members, prior to board
action. Maps along with other visualization tools are displayed at public hearings to present

information in a visual way.

According to the state’s Sunshine Law
(Section 286 of the Florida Statutes), the
public must have reasonable notice of
the meetings of public boards and
commissions. MetroPlan Orlando
complies with the law’s requirement

a| that the dates and times of meetings be
! published at the MPO office. In addition,

meetings are posted on the

o AV & MetroPlanOrlando.org website, along

-

with contact information and agendas when available.

For MetroPlan Orlando Board meetings and some special meetings, the organization uses

other tools for advance notification.
Legal Advertisements

MetroPlan Orlando advertises board meetings and public hearings in several publications,
based on the meeting and/or purpose. Legal advertisements are included in the region’s
major daily newspaper, the Orlando Sentinel, prior to each board meeting. Public hearings
are also advertised in La Prensa, which serves the Spanish-speaking community, and The

Orlando Times, which serves the African-American community.
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Display Ads

These advertisements are
used as needed to promote
special meetings. Display
ads are typically published
in the main section of a
community newspaper,
rather than a legal
advertisement section, to

reach a larger audience.

Print & Electronic

Notification

When appropriate, MetroPlan Orlando may also send a print or electronic message with
meeting information and contact information to parties in the organization’s database.
Electronic notification is primarily conducted using the organization’s website, which includes
a frequently visited online meeting/event calendar. In addition to time and location
information, the calendar includes links to agendas and materials. Agendas are posted at
least three days prior to a meeting. MetroPlan Orlando posts notices for all public meetings in

accordance with requirements set forth in Florida’s Government in the Sunshine law.
Public Record of Meetings

The Sunshine Law also stipulates that minutes must be taken of all public meetings.
MetroPlan Orlando takes minutes of meetings, distributes them to involved board and
committee members, posts them promptly on MetroPlanOrlando.org, after approval, and

provides written copies on request.

Evaluation

To ensure that this plan is effective in meeting its performance measures and that it satisfies
federal and state requirements related to public involvement, MetroPlan Orlando will
complete an update of the Public Involvement Plan every three years to reflect the latest

outreach tools and trends.
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MetroPlan Orlando staff will review the goals, objectives, strategies, and tools included in the

Public Involvement Plan to ensure activities are meaningful and effective.

A Public Involvement “dashboard” for MetroPlan Orlando outreach activities will be posted to

MetroPlanOrlando.org between plan updates. An example of this evaluation dashboard is

included in the appendix to this plan.

Appendix

Public Involvement Evaluation Dashboard
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A REGIONAL TRANSPORTATION PARTNERSHIP

PUBLIC INVOLVEMENT
EVALUATION DASHBOARD

DRAFT

Prepared by:

MetroPlan Orlando

250 S. Orange Ave., Suite 200
Orlando, FL 32801
MetroPlanOrlando.org
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Public Involvement Evaluation Dashboard

The purpose of the Evaluation Dashboard is to provide a process for public involvement staff
to consider all activities during the past year and compare them to the goals, objectives,
strategies and tools outlined in the adopted Public Involvement Plan. This process allows the
organization to adjust strategies to maximize the effectiveness of outreach to the community

and refine available resources.

Goal:

To establish a comprehensive, inclusive process, through various methods, and create

continuous opportunities to engage the public in transportation planning.

PUBLIC INVOLVEMENT HIGHLIGHTS OF THE YEAR

Highlight Data Comments

Outstanding public involvement
results

New Techniques Initiated This Year

Number of Objectives Met or
Exceeded

Objective #1

Increase public involvement through targeted outreach activities, executing at least two
activities each month.

Strategies & Tools: See Page 13 in Public Involvement Plan
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MEASUREMENT = Outreach Event Listing

Activity Comments & Examples Evaluation

Outreach events

Seeking & Capturing
Citizen Input

Underserved
Outreach

Annual Report

Overall Activity

Objective #2

Increase website activity on MetroPlanOrlando.org by five percent each year, encouraging

broader outreach and involvement.

Strategies & Tools: See Page 14 in Public Involvement Plan

MEASUREMENT = Website Analytics: Page Views, Unique Visitors

Activity Comments & Examples Evaluation

Visualization

Electronic
outreach

Opinion Research

Overall Activity
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Objective #3

Provide opportunities for round-the-clock public engagement, Increase awareness of the
transportation planning process, and offer information on MetroPlan Orlando activities
through social media. Demonstrate success with Facebook by adding 100 people who “like”
the organization’s Facebook page annually, along with an average of 8,500 organic
impressions per month (number of times users may have seen page content in news feeds,
tickers or page visits). Demonstrate success with Twitter by adding 500 Twitter followers
annually, along with an average of 19,000 total Twitter impressions (number potential
engagements, based on delivery of the organization’s tweets to Twitter users feeds) per

month.

Strategies & Tools: See Page 15 & 16 in Public Involvement Plan

Measurement = Facebook Likes/Impressions, Twitter Followers/Impressions

Activity Comments & Examples Evaluation

Produce &
promote content

Interact with
users

Overall Activity

Objective #4

Integrate the adopted 2040 Long Range Transportation Plan in public outreach, using plain

language and focusing on key concepts central to the plan.

Strategies & Tools: See Page 17 in Public Involvement Plan
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Measurement = Event Listing, Newsletter/Website/Social Media/Collateral Content

Activity Comments & Examples Evaluation

Create Outreach
Content & Products

Visualization

Overall Activity

Objective #5

Keep interested members of the public informed about the transportation planning process
through email -- including regular newsletters, announcements, and surveys - and continue

building a database of contacts by actively seeking new sign-ups for email communication.

Strategies & Tools: See Page 17 in Public Involvement Plan

MEASUREMENT = Email Communication Sign-ups, Emails Sent

Activity Comments & Examples Evaluation

Produce Email
Outreach Materials

Build & Maintain
Database of Contacts

Overall Activity
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Objective #6

Increase press coverage about the transportation planning process and principles central to

the process, generating at least 10 print articles and eight broadcast stories each year.

Strategies & Tools: See Page 18 in Public Involvement Plan

MEASUREMENT = Media Clips

Activity Comments & Examples Evaluation

Offer orientation,
information &
pitches to media

Expand outreach
channels

Overall Activity

Objective #7
Meet all federal and state requirements for public involvement.

Strategies & Tools: See Page 19 in Public Involvement Plan

MEASUREMENT = FDOT & FHWA Certification

Activity Comments & Examples Evaluation

Identify Outreach
Opportunities

Foster Regional
Partnership

Overall Activity
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PUBLIC INVOLVEMENT & TRANSPORTATION PLANNING

CHECKLIST ITEMS
PLAN /7 PROGRAM COMPLETED COMMENTS

Long Range Transportation
Plan

LRTP Substantial
Amendment

LRTP Non-Substantial
Amendment

Prioritized Project List

Transportation Improvement
Program

TIP Emergency Amendment

TIP Non-Emergency
Amendment

Unified Planning Work
Program
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MetroPlanOrlando.org

250 South Orange Avenue, Suite 200
Orlando, Florida 32801
(407) 481-5672
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CIM Active Contracts By County Report
Generated: 11-17-2015, District 5, Contract Type: All Construction

Contract # 75469 Work Begin 01-21-2014
County ORANGE Present Amount $68,241,055.45
Contractor PRMCE CONTRACTING, LLE. Days Used as of Last Approved Estimate 63

Project Menager CHEOTTW i Womick, Todd Cost Perf. Measure £2.85%
Project Admin. KNTBEGS Scales, Geoff Time Perf. Measure 53.58%

51 Contract Type CC {Const Contract Adj. Est. Completion 12-15-2018
Finproj Lead St.Rd.% FAP Work Mix Contract Location Federsl Project Oversight
233203-4-52.01 Yezs  SRSB;SR500¥0 BREV. - 0218 ADD LANES & REHABILIFATE PVMNT SR 50 {COLOMIAL DRiFRON E OF CR42S (DEAN RD} TO £ OF OLD CHEMEY HWY -

235203-4-56-01 Ho  SREG;SRSO0TOBREV. - (218 ACD LANES & REHABILITATE PYMNT SR 50 (COLONIAL DRIFROM E OF CR42S {DEAN RO TO E OF OLD CHENEY HWY -

Contract & Te528 VWork Begin 08-27-25
County ORANGE Present Amount §2,181,000.00
Contractor KEWT NFRASTRUCTURE SOUTH CO. Days Used as of Last Approved Estimate &

Project Manager CHEQTCE | Cokeman, Christophar Cost Per. Measure Bo%
Project Admin. CNSOTCC | Coleman, Christopher Time Perf. Measure JWBEW%

$M Contract Type CLS| Consl Lump Sum Adj. Eat. Completion 03182018
Finproj Lead St Rd.# FAP Work Mix Contract Location Federal Project Oversight
430B89-1-52-01 Yex  SR1SA600.526500-SEM - 0227 RIGID PAVEMENT REHABILIEATION SR 45 (US 17-82) FROM S OF SR 423 (LEE RD3T0 5 OF CR 438 (LAKE AVE} -

Contract & ESWES \ork Begin 03-08-2015
County ORANGE Present Amount §1,174,70480
Confractor WASCIGENERAL CONTRACTORS, INC Days Used as of Last Approved Estimate 4

Project Mansger CNSOZCC { Coleman, Chrislogher Cost Perf, Measure Bo%
Project Admin, LNS37CC { Caleman, Christogher Time Perf, Measure Bk

SM Contract Type {LS{ Const Lump Sum Ad). Est. Completion 02-20-2016
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federat Project Oversight

£222281-5201 Yes 428,PARKAV-SEMNOLE - 0013 TRAFFIC OPS BAPROVEMENT SR 426 AT SR436

Conlractd T8 [svork Begin 068102015
County ORARGE |Present Amount § 37.069.690.00
Contractor PAMCE CONTRACTHG, LLC. |0ays Used as of Last Approved Estimate 70

Project Manager CHEQBWT ¢ Willems, Trevor Cost Perf, Measure 13.05%
Project Admin, KHTEGLB | Barbelo, Daniel Time Perf, Measure 7.06%

SM Contract Type CC i Const Contract Adj. Est. Completion 03-04-2019
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
235268-3-52-01 Yes SRISFROSRS2BYOCRS2T - D213 AGD LANES & RECONSTRUCT SR 15 (HOFFHERRD: FROM N OF LEE VISTA BLVD TO W OF SR 438 -

235266-2-56-02 Ho
236266-2-56-03 Mo

23926-4-52-01 Mo

SR1SFROM SRS28TOCRSZT -

SR 15 FROH SR 528 7O CRS2T

SR12 FROM SR 52870 CR 527

0213 ADD LANES & RECONSTRUCT 3R 15 (HOFFNER RD) FROM N OF LEE VISTA BLYD TQ W OF SR 435 -
0213 ADD LANES & RECONSTRUCT  8R 15 (HOFFNER RD} FROM N OF LEE VISTA BLVD TO W OF SR435 -

0213 ADD LANES & RECONSTRUCT SR 15 HOFFNER AVE FROM W OF SR 436 70 CONWAYROAD

223266-4.56-01 Ho  SRISFROMSRS28TOCRS2? - 0213 ADD LANES & RECOMSTRUCT SR 15 HOFFNER AVE FROM W OF SR 438 70 CONVWAYROAD

Contract # ESivaT Viork Begin 03-04-2015
County ORANGE {Present Amount §2,240,785.00
Contractor RIC-HAN CONSTRUCTION FLOREA, INC | Days Hsed as of Last Approved Estimate 278

Project Manager CM503B1d { Bouazizi, Hongem Cost Perf. Measure T2.10%
Project Admin. CHS09BM | Bouazizi, Monaem Time Perf, Meagure 9367%

SM Contract Type CC;Const Confract Adj, Est. Completion 11-20-2015
Finproj Lead St.Rd.# FAP Work Mix Contract Location EFederaf Project Oversight
421985-1-52.01 Yes SRSO;SRSOSTOBREV. . 3915 DRAMAGE MPROVEMENTS STORMWATER MPROVENE NTS ORANGE COUNTY VARIQUS STATE ROADS -
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CIM Active Contracts By County Report
Generated: 11-17-2015, District 5, Contract Type: All Construction

|Contract & ESV31 Ylork Begin 10-31-2014
County DRANGE Present Amount $14,820,000.00
Contractar HUBBARD CONSTRUCTION COMPANY Days Used ae of Last Approved Estimate 353

Project Manager CNZ070Jt Oakes, Jeff Cost Perl, Measure N
Project Admin, KHETMIW { Wison, Joe Time Perf. Measure S380%

SM Contract Type COB} Const Design Build Ad). Est. Completion 06032016
Finproj Lead St.Rd.& FAP Work Mix Coniract Locatlon Federal Project Oversight
423807-1-52-01 Yes SRED;SRS00 YO BREY - 0022 BRIDGE REPLACEMENT SR 50 BRIDOES O/ER ECONLOCKHATCHEE RIVER BRIDGES 7500134750168 -

Contract # 5529 Vork Begin 08-15-2015
County ORANGE Present Amount $1,081,016.22
Contractor CHINCHDR ELECTRIC INC. Days Used as of Last Approved Estimale 126

Project Manager CHSOTLE | Long, Charies Cost Perf, Measure 76.58%
Praject Admin, CN507LC{ Leng, Charles Time Per{, Measure 68 52%

SM Contract Type CC{Consl Contract Adj, Est. Compietion 01-18-201€
Finproj Lead St Rd.# FAP Work Mix Contract Location Federal Project Oversight

€35453-1-52-01 Yes SRS00; OSCEOLA-SRS0 - 0761 ATMS - ARTERIAL TRAFFIC MGMT ACTIVE ARTERIAL MANAGEMENT 1 -

Confract & T5508 \Viork Beain 01-28-2015
County ORANGE Present Amount $5884.521.14
Contractor WEDLESEX CORPORATION (FHE) Days Used as of Laat Approved Estimate 268

Project Manager CNSO7LC § Long, Cherles Cost Perf. Measure 75.18%
Project Admin. CHSO7LC] Long, Charles Time Peri, Measure 5%

SM Contract Type CC| Consi Contract Adj. Est, Completion 02-0¢-2016
Finproj Lead St Rd.# FAP Work Mix Contract Location Federal Project Oversight

430673-1-52-01 Yes SREQ;SRS00TOBREV  3003057P 0012 RESURFACKNS SR S0 CORNER SCHOOLCRIVE TO SR 529 ASSUMED/STATE ADMINISTERED

4306873-2-52-01 No  SREQG;ORANGE CO-SR5 3003058P 0012 RESURFACHG SR S0 FROM ST ANNE STREET T0 BREVARD CO LINE  ASSUMED/STATE ADHINISTERED

Contract# 75516 Wark Begin 03-12-2015
County ORBNGE Present Amount §8408,576.85
Contractor LANE CONSTRUCTION CORPORATION (THE) Days Used as of Laat Approved Estimate 20

Project Manager CNSO9WT : Wiliams, Trevor Cost Perf, Measure 4126%
Project Admin, KNMERWK § Warrell, Kerry Time Perf, Measure BN%

SM Contract Type £LS{Const Lump Sum Adj. Est. Completion 01.28-2015
Finproj Lead St Rd.# FAP Work Mix Contract Location Federal Project Oversight

430644-1-52-01 Yes  SR400,05CE.- SEMIN. 00422631 0012RESURFACIMG 4 (SR 4003 FROM EAST OF SR 538 TO W OF SR528 (BEACHLINE) ASSUMED/STATE ADMINISTERED

Contract & TEN3 Work Begin 05-11-2015
County ORANGE Present Amount §37.553863.43
Contractor LAKEZ CONSTRUCTIOH CORPORATION (FHE} Days Used as of Last Approved Estimate 161

Project Manager CHSOSCO (Dnley, Carflon Cost Perl. Measure 28 9%%
Project Admin. KHCDISG § Shellon, Breg Timo Perf. Measure 2891%

§M Contract Type €C{Consi Conlract Ad]. Est. Completion 04-05-2017
Finproj Lead 5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

238535-3.52-01 Yes
238533-3-56-01 Mo

238835-3-56-62 No

W COLONIAL DRMARTH LUTHER KING B 3002056 0212 ADD LANES & RECONSTRUCT SR 53 SR 423 (WESTERN BELTWAY; T0 E OF WEST 0AKS MALL  ASSUMES/STATE ADKRSTERED

W COLONIAL DRMARTH LUTHER KNG B -

0213 ADD LAKES & RECOHSTRUCT SR EQ SR 429 (WESTERN BELTWAY) 70 E OF WEST DAKS MALL -

W COLONIAL DRAMARTI LUTHER KNG B 30020S6P 0213 ADD LANES & RECONSTRUCT SR 50 SR 428 [WESTERH BELTWVAY) 7O E OF WEST DAKS MALL ASSUMED/STATE ADMINISTERED

4I0ETH-1-52-01 Yes

|Contract & T5525 Work Begin 05-21-2045
County ORANGE Present Amount $2,686,000.00
Contractor PREFERRED MATERIALS INC Days Used as of Laat Approved Estimate 181

Project Manager CNS1SFK | Kelch, Frank Cost Parf, Measure 8232%
Project Admin. TNEASFK | Keleh, Frank Time Perf, Measure BB 67T%

SM Contract Fype CLS| Consl Lump Sum Adj. Est. Comptetion 12-10-2015
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

EPCOT CENTERDR . (0012 RESURFACHG SR S35 FROM W OF RAMP 750004 TO SR S35 -

44















































































	Mayor Jim Swan, Board Chairman, Presiding
	I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE
	II. CHAIRMAN™S ANNOUNCEMENTS Œ Chairman Swan
	III. EXECUTIVE DIRECTOR™S ANNOUNCEMENTS Œ Mr. Barley
	IV. CONFIRMATION OF QUORUM Œ Ms. Tolliver
	V. AGENDA REVIEW - Mr. Barley
	VI. COMMITTEE REPORTS
	VII. PUBLIC COMMENTS ON ACTION ITEMS
	VIII. CONSENT AGENDA (ACTION ITEMS)
	B. Approval of October Monthly Financial Report; and acknowledgement of November 2015 Travels                                                                                           (Tab 2)                                                            ...

	IX. OTHER ACTION ITEMS
	(ROLL CALL REQUIRED)

	X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)                          (Tab 13)
	XI.      PRESENTATIONS
	XII.      OTHER BUSINESS
	XIII. BOARD MEMBER COMMENTS
	XIV.  PUBLIC COMMENTS (GENERAL)
	XV.      NEXT MEETING Œ February 10, 2016 at our new location:
	The Park Building - 250 South Orange Avenue, Suite 200, Orlando, FL 32801
	XVI. ADJOURNMENT
	INFO ACK DEC BOARD.pdf
	2016_public_involvement_plan_draft.pdf
	About MetroPlan Orlando
	MetroPlan Orlando Board & Committees
	How You Can Get Involved
	Lessons Learned from the 2012 Plan
	Public Involvement & Transportation Planning
	Public Involvement Goal, Objectives, Strategies & Tools
	Social Media Policy
	Public Involvement Requirements
	Appendix
	Public Involvement Evaluation Dashboard



