DATE:

TIME:

Wednesday, December 14, 2016 Wireless access available
Network = MpoBoardRoom
9:00 a.m. Password = mpoaccess

LOCATION: MetroPlan Orlando

250 S. Orange Ave, Suite 200
Orlando, Florida 32801

Commissioner Bob Dallari, Board Vice Chairman, Presiding

VI.

PLEASE SILENCE CELL PHONES

CALL TO ORDER AND PLEDGE OF ALLEGIANCE Vice Chairman Dallari
CHAIRMAN’S ANNOUNCEMENTS Vice Chairman Dallari
EXECUTIVE DIRECTOR’S ANNOUNCEMENTS Mr. Harold Barley
CONFIRMATION OF QUORUM Ms. Cathy Goldfarb
AGENDA REVIEW Mr. Harold Barley
COMMITTEE REPORTS

Municipal Advisory Committee Mayor Gary Bruhn
Community Advisory Committee Mr. Tom O’Hanlon
Technical Advisory Committee Ms. Mary Moskowitz
Transportation Systems Management & Operations Committee Mr. Corey Quinn
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VII. PUBLIC COMMENTS ON ACTION ITEMS
Comments from the public will be heard pertaining to Action Items on the agenda for this meeting.

People wishing to speak must complete a “Speakers Introduction Card.” Each speaker is limited to
two minutes. People wishing to speak on other items will be acknowledged under Agenda ltem XIV.

VIIl.  CONSENT AGENDA Tab 1

A. Approval of Minutes - November 9, 2016 Board Meeting

B. Approval of October 2016 Monthly Financial Report; Acknowledgement of
November 2016 Travel Report

C. Approval of Board Officer Travel for 2017
D. Approval of Travel for “Transportation Disadvantaged Day” in Tallahassee
E. Approval of Appointments to MetroPlan Orlando’s Community Advisory Committee

F. Approval to Renew Audit Contract with Moore Stephens Lovelace, P.A.

®

. Approval of Revised Budget Amendment #2.

IX. OTHER ACTION ITEMS

A. Approval of FDOT Requests for Amending MetroPlan Orlando’s FY2016/17-2020/21
Transportation Improvement Program (TIP)

SEPARATE ROLL CALL VOTES REQUIRED:

1. Railroad Grade Crossings/Sidewalk Project - Mr. Gary Huttmann Tab 2

2. Roll Forward Amendments - Mr. Gary Huttmann Tab 3

3. SunRail Amendments - Mr. Gary Huttmann Tab 4

4. SR 417 Express Lane Project - Mr. Gary Huttmann Tab 5

B. Election of Board Officers for 2017 - Mr. Steven Bechtel Tab 6

C. Proposed 2017 Legislative Priorities and Positions - Mr. Harold Barley Tab 7

X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action ltem) Tab 8

A. Correspondence

e Memo to Board from Mr. Barley dated November 1, 2016, Subject: 2016 Population
Estimates
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e Memo to Board from Ms. Whittington dated November 30, 2016, Subject: Results from
Transportation-related Ballot Initiatives from Election Day 2016

B. Status Updates
e FDOT Monthly Construction Status Report - November 2016

C. General Information

e Approved Board/Committee Meeting Schedule for 2017
e MetroPlan Orlando’s Report on Utilization of Federal Funds FY2015/2016

e MetroPlan Orlando’s Volunteer Appreciation Luncheon and Holiday Toy Collection -
December 15, 2016

e Florida MPO Advisory Council’s Strategic Directions Plan - 2016
e Seminole County Legislative Delegation Meeting - December 16, 2016

e Florida MPO Advisory Council’'s Policy & Technical Committee meeting hosted by MetroPlan
Orlando - December 20, 2016

e Central Florida MPO Alliance Quarterly meeting hosted by MetroPlan Orlando - January 13,
2017

e Orange County Legislative Delegation Meeting - January 17, 2017
e Osceola County Legislative Delegation Meeting — date TBD in mid to late January

e Retirement Party for FDOT District Secretary Noranne Downs - DelLand, Florida - January
18, 2017

e Florida MPO Advisory Council Quarterly meeting - Sunrise, Florida - January 26, 2017

e Florida Chamber Foundation/Central Florida Partnership’s Regional Town Hall Meeting on
Florida 2030 - Hyatt Hotel at Orlando International Airport - February 3, 2017

D. Featured Articles and Research

e “Surveying Florida MPO Readiness to Incorporate Innovative Technologies into Long Range
Transportation Plans,” Florida Department of Transportation, 2016
http://www.dot.state.fl.us/research-center/Completed Proj/Summary PL/FDOT-BDV32-
977-06-rpt.pdf

e “How Corporate Cash Can Save America’s Infrastructure,” Passenger Transport Magazine,
November 7, 2016

e  “Turn a Profit from Paying Tolls,” Kiplinger's Personal Finance, November 2016
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Xl. OTHER BUSINESS

XIl.

XIIl.

XIV.

XV.

A. FDOT’s Tentative Five-Year Work Program - Mr. Jamil Gutierrez and Ms. Carol Scott
B. Transit’s Role in the Year 2040 Long Range Plan - Mr. Gary Huttmann
C. Promoting Health through Policy, Process and Projects — Ms. Elizabeth Whitton Tab 9

D. LYNXUpdate - Mr. Edward Johnson

BOARD MEMBER COMMENTS
PUBLIC COMMENTS (GENERAL)
NEXT MEETING: Wednesday, February 8, 2017

ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as
defined by the ADA needs special accommodations to participate in this proceeding, he or she
should contact Ms. Cathy Goldfarb, Senior Board Services Coordinator, at MetroPlan Orlando, 250
S. Orange Avenue, Suite 200, Orlando, Florida, 32801 or by telephone at (407) 481-5672 x315 or
email at cgoldfarb@metroplanorlando.com at least three business days prior to the event.

Persons who require translation services, which are provided at no cost, should contact Ms. Cathy
Goldfarb, Senior Board Services Coordinator, at MetroPlan Orlando at 250 S. Orange Avenue, Suite
200, Orlando, Florida 32801 or by telephone at (407) 481-5672 x315 or by email
at cgoldfarb@metroplanorlando.com at least three business days prior to the event.

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested
parties that if a person decides to appeal any decision made by MetroPlan Orlando with respect to
any matter considered at such meeting or hearing, he or she may need to ensure that a verbatim
record is made to include the testimony and evidence upon which the appeal is to be based.

Annual Volunteer Appreciation Luncheon
Thursday, December 15, 2016
11:30 a.m.
MetroPlan Orlando Board Room
Please RSVP to Ms. Sally Morris
407-481-5672 x 311 or smorris@metroplanorlando.com
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MEETING MINUTES

DATE: Wednesday, November 9, 2016

TIME: 9:00 a.m.

LOCATION: MetroPlan Orlando

Park Building
250 S. Orange Ave, Suite 200
Orlando, FL 32801

Commissioner Scott Boyd, Board Chairman, Presided

Members

Hon.
Hon.

Hon

Scott Boyd, Orange County
Gary Bruhn, Municipal Advisory Committee

. Pete Clarke, Orange County
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

Lee Constantine, Seminole County
Bob Dallari, Seminole County
Buddy Dyer, City of Orlando

Cheryl Grieb, Osceola County
Samuel B. Ings, City of Orlando
Teresa Jacobs, Orange County
Viviana Janer, LYNX/Central Florida Commuter Rail Commission
Joe Kilsheimer, City of Apopka
Bryan Nelson, Orange County

Jim Swan, City of Kissimmee
Jennifer Thompson, Orange County
Jeff Triplett, City of Sanford
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Advisors in Attendance:

FDOT Secretary Noranne Downs, District 5

Ms. Mary Moskowitz, Technical Advisory Committee

Mr. Corey Quinn, Transportation Systems Management & Operations Committee
Mr. Tom O’Hanlon, Community Advisory Committee

Members/Advisors not in Attendance:

Mr. Dean Asher, GOAA

Hon. Pat Bates, City of Altamonte Springs

Ms. Candy Bennage, Kissimmee Gateway Airport

Hon. Ted Edwards, Orange County

Hon. Fred Hawkins, Jr., Central Florida Expressway Authority
Mr. Stephen Smith, Sanford Airport Authority

Staff in Attendance:

Mr. Harold Barley

Mr. Steve Bechtel, Mateer & Harbert
Mr. Keith Caskey

Ms. Susan Ennis

Ms. Cathy Goldfarb

Mr. Eric Hill

Ms. Mary Ann Horne
Mr. Gary Huttmann

Ms. Cynthia Lambert
Mr. Nick Lepp

Mr. Jason Loschiavo
Ms. Crystal Mercedes
Ms. Sally Morris

Ms. Virginia Whittington
Ms. Elizabeth Whitton
Mr. Mighk Wilson

l. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Commissioner Scott Boyd called the meeting to order at 9:00 a.m. and welcomed everyone.
Commissioner Cheryl Grieb led the Pledge of Allegiance.

Il CHAIRMAN'’S ANNOUNCEMENTS

Commissioner Scott Boyd congratulated Commissioner Bob Dallari and Commissioner Fred
Hawkins, who was unable to attend the meeting, on their reelection. He provided an update
on the SR 408 extension reporting that he traveled to Tallahassee with a member of the public
to speak to FDOT Secretary Boxold regarding the project. Mayor Jacobs, he noted, had also
spoken to Secretary Boxold in regards to the extension. Commissioner Boyd told board
members that FDOT had agreed to take over the PD&E study for the SR 408 extension and
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Florida’s Turnpike Enterprise will be handling the study. He noted that discussion regarding
the project is underway between Ms. Laura Kelley, Central Florida Expressway Authority and
FDOT on the details. Commissioner Boyd requested that staff keep the Board updated on
progress with this.

Commissioner Boyd gave a report on the October 14t Central Florida MPO Alliance (CFMPOA)
meeting. He told board members that CFMPOA members conducted their election of officers
at the meeting. Mayor Kathy Meehan, Space Coast TPO, was elected Chairman, Commissioner
Leslie Campione, Lake- Sumter MPO, was elected Vice-Chair and Council member, Deb Denys,
River to Sea TPO was elected Secretary. Commissioner Boyd reported that CFMPOA members
approved their updated Interlocal Agreement and Project Priority List and received
presentations on the |-75 Relief Task Force and the Central Florida Regional Transit Study. He
added that CFMPOA members had a significant amount of discussion surrounding the need
for an inventory of all of the rest areas in the 10-county region, particularly those along -4, I-
75, and |-95, as well as those owned by the Florida Turnpike. The next CFMPOA meeting, he
noted, was scheduled for Friday, January 13, 2017 at 10:00 a.m. at MetroPlan Orlando.

Mayor Buddy Dyer provided a report on the Central Florida Commuter Rail Commission
meeting held September 29th. Mayor Dyer told board members that the Commission continues
to focus on the transition of SunRail from FDOT to local jurisdictions and they discussed hiring
a consultant to develop a scope of work for the transition. He reported that Ms. Nicola Liquori,
who previously had worked for Florida’s Turnpike Enterprise, was hired as the SunRail CEO
and she provided a snapshot of SunRail’s financial status. Mayor Dyer added that Ms. Tawny
Olore resigned from her position as SunRail Project Manager and Mr. George Gault, AECOM,
will take over Ms. Olore’s responsibilities. He introduced Ms. Nicola Liquori, to provide an
update on SunRail Saturday service. Ms. Liquori reported that the past Saturday there were
3,200 SunRail riders, some of whom were first time riders, and fares collected totaled $7,000.
The service, she noted, will run again on Saturday November 12 with some time adjustments
for events scheduled that day. Commissioner Dallari asked if outreach had taken place with
other cities and organizations in regard to Saturday events they may have that could be
advertised and Sunrail could provide an additional transportation option to and from those
events. Mayor Dyer responded that the media consultants had reached out to local businesses
and the Saturday service would be catering to special events. Commissioner Dallari asked who
to contact regarding Saturday events. Ms. Liquori responded that the Sunrail office would be
the point of contact for Saturday events to publicize. Mayor Jacobs, who serves on the
Commuter Rail Commission, reported that the commission would be discussing Saturday
service funding and how it works at the December meeting. Commissioner Dallari indicated
that he would be attending the December Commuter Rail Commission meeting.

Commissioner Boyd presented Mayor Swan with a token of appreciation for his service on the
MetroPlan Orlando Board. Mr. Harry Barley presented Commissioner Boyd with a token of
appreciation for his service on the MetroPlan Orlando Board. The full Board joined in on
recognizing their service to our region.

EXECUTIVE DIRECTOR’S ANNOUNCEMENTS

Mr. Harry Barley told board members that Commissioner Alvarez would be joining the board in
December in his role as the newly elected Mayor of Kissimmee. He noted that several Orange
County appointments will be forthcoming, due to election results and term limits as well. Mr.
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VI.

Barley welcomed Ms. Mary Moskowitz as the newly elected chair for the Technical Advisory
Committee (TAC) adding that Mr. Butch Margraf was elected Vice-Chair for TAC. He recognized
the following special guests: Mr. John Wayne Smith, Tallahassee representative and Ms. Nicola
Liquori, SunRail Executive Director. Mr. Barley provided an update on the recent Advanced
Transportation and Congestion Management Technologies Deployment Initiative (ATCMTD)
grant submitted. He noted that MetroPlan Orlando did not get selected to receive the grant
and a request was made by staff to receive a debrief from Federal Highway Administration on
the grant application and outcome. Mr. Barley reported that 90 applications had been
submitted nationally and MetroPlan Orlando’s was one of 21 applications that had been highly
recommended. The 21 highly recommended applications were submitted to the USDOT
Secretary, he added, who selected 8. Mr. Barley announced the TD Rider's Forum and the
Shingle Creek Trail Phase | opening both scheduled on November 10t. In addition, he
announced the retirement of Ms. Lena Tolliver effective October 31st and read a message from
Ms. Tolliver to the board. Commissioner Dallari congratulated Mr. Barley on the recent birth of
his granddaughter.

CONFIRMATION OF QUORUM

Ms. Cathy Goldfarb confirmed a quorum of 15 voting members present. Also present were 4
advisors; and the meeting having been duly convened was ready to proceed with business.

AGENDA REVIEW

Mr. Barley called attention to two changes to the agenda, agenda item VIII.C (Budget
Amendment) had been revised and a copy of the revised document was included in the
supplemental folders. In addition, he reported, agenda item XI.B the LYNX update, had been
deferred.

MOTION: Commissioner Bob Dallari moved approval of the agenda as revised.
Commissioner Viviana Janer seconded the motion, which passed unanimously.

COMMITTEE REPORTS

Ms. Mary Moskowitz reported on the October 28, 2016 Technical Advisory Committee (TAC)
meeting where due to the current chair, Ms. Andrea Ostrodka, no longer serving on the
committee, election of officers was held for the remainder of 2016 and all of 2017. Ms.
Moskowitz reported that she will be serving as Chairman and Mr. Butch Margraf from Winter
Park will be serving as Vice-Chairman. TAC members, she noted, recommended approval of
the TIP amendment requests from FDOT for the roll-forward, SunRail and SUN Trail projects
and the staff recommendation for the use of $2.6 million in funds made available from old
federal earmarks. Ms. Moskowitz told board members that a Travel Demand Model Task Force
was appointed in preparation for developing the new 2045 LRTP. TAC members, she reported
also recommended approval of the 2017 MetroPlan Orlando Advisory Board/Committee
meeting schedule.

Mr. Corey Quinn reported on the October 28, 2016 Transportation Systems Management and
Operations (TSMO) Advisory Committee meeting where the committee recommended approval
of the August 26, 2016, TSMO meeting minutes and FDOT Amendments to the FY 2016/17-
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VII.

VIII.

2020/21 Transportation Improvement Program, including: roll forward projects based on the
FY 2016/17-2020/21 Adopted Five Year Work Program, as well as other minor changes and
corrections, operating funds for the SunRail system from FY 2017/18 through FY 2020/21,
and additional funding for several SUN Trail projects. In addition, he noted, TSMO members
approved staff’s recommendation on the use of funds from old federal earmarks; the draft
2017 board/committee meeting schedule, and an Officer Selection Subcommittee for
nominations of TSMO Chairman and Vice-Chairman to serve for 2017.

Mr. Tom O’Hanlon reported on the October 26, 2016 Community Advisory Committee (CAC)
meeting where the CAC recommended to table the TIP Amendment item for rollover projects,
which the Board be considering today under Other Action Items. He told board members that
CAC members didn’t feel they had enough information on the projects to have a thorough
understanding of what they were voting on. CAC members, he added, requested an executive
summary from FDOT in plain language for their next meeting. Mr. O’Hanlon reported that CAC
recommended approval of the following items: the FDOT TIP amendment related to SunRail,
which CAC members also requested an executive summary of the items for the next meeting,
FDOT TIP amendment for SUN Trail projects, and use of funds from old earmarks. He added
that CAC members established a subcommittee to review new member applications and make
recommendations to fill 3 vacancies. The subcommittee’s recommendations, he noted, will be
brought to the MetroPlan Orlando board in December for approval. Mr. O’Hanlon told board
members that CAC members received an update on signal retiming and ITS efforts, and
provided input for MetroPlan Orlando’s 2017 state legislative priorities.

Mayor Gary Bruhn reported on the November 3, 2016 Municipal Advisory Committee (MAC)
meeting where the committee recommended approval of all three FDOT amendments to the
FY 2016/17-2020/21 Transportation Improvement Program which included the roll-forward
projects, the SunRail operating funds, and the SUN Trail Program projects. He added that MAC
members also recommended approval of the use of funds made available from the old
earmarks as requested by staff, as well as the 2017 Proposed Board and Committee meeting
schedule. Finally, he reported, MAC members provided input to staff on the development of
the 2017 legislative priorities.

PUBLIC COMMENTS ON ACTION ITEMS

Ms. Joanne Counelis expressed the need permanent weekend and holiday train service
running every hour to close the gap. She also commented on the need for 24 hour, seven day
a week bus service on SR 434 and SR436

CONSENT AGENDA (ACTION ITEMS)

A. Approval of Minutes - September 14, 2016 Board Meeting

The minutes of the September 14, 2016 Board meeting were provided.
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B. Approval of August and September 2016 Monthly Financial Reports;
Acknowledgement of September/October 2016 Travel Reports

Financial reports for the periods ending August 31, 2016 and September 30, 2016 were
provided for approval. Acknowledgment was also requested of travel outside our region
during the months of September and October 2016, which were also provided.

C. Approval of Budget Amendment No. 2

Board approval was requested of Budget Amendment #2 to allocate an additional
$300,000 from SU funds to the Traffic Signal Retiming Study; to allocate $150,000 of SU
funds to conduct a corridor study of Corrine Drive; and to move salary, fringe, and indirect
costs to task 500 to conduct the Corrine Drive corridor study. A revised exhibit was
provided in Board member’s supplemental folders for approval.

D. Approval of Proposed Board and Committee Meeting Schedule for 2017

Approval was requested of the Proposed 2017 Board and Committee Meeting Schedule,
a copy of which was provided.

MOTION: Mayor Jim Swan moved approval of the consent agenda. Mayor Gary Bruhn
seconded the motion, which passed unanimously.

IX. OTHER ACTION ITEMS

A. Approval of FDOT Amendment to the FY2016/17-2020/21 Transportation Improvement
Program (TIP) and Board Resolution No. 16-16 Pertaining to Roll-Over Projects

Mr. Jamil Gutierrez, FDOT requested Board approval for the FY 2016/17-2020/21 TIP to
be amended to include the projects that rolled forward from FY 2015/16-2016/17 based
on the FY 2016/17-2020/21 Adopted Five-Year Work Program, as well as other minor
changes and corrections. A letter explaining the amendments was provided, along with a
list of lighting improvements referred to in the letter. Board approval was requested of
Resolution No. 16-16 that was provided. Commissioner Dallari expressed the need for
additional back up material before approving the request. Mr. Tom O’Hanlon commented
that CAC members had the same issue with not having sufficient back up material in order
to make an informed decision. Mr. Barley informed board members that MetroPlan
Orlando staff would be working with FDOT staff to improve the documents provided to be
more comprehensive and contain clearer information. Mayor Jacobs asked if the request
was time sensitive and if approval could be delayed to the December board meeting. Mr.
David Cooke, FDOT, responded that TIP and STIP funding could possibly be delayed, but
he did not have the specific time frame.

MOTION: Commissioner Bob Dallari moved approval of continuing the roll over TIP
amendment request to the December 14 board meeting. Mayor Joe
Kilsheimer seconded the motion, which passed 13:1 (Roll Call Vote - Ings
opposed, Nelson out of room).
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B. Approval of FDOT Amendment to FY2016/17-2020/21 Transportation Improvement
Program (TIP) and Board Resolution No. 16-17 Pertaining to SunRail

Ms. Nicola Liquori, SunRail Executive Director, requested Board approval for the FY
2016/17-2020/21 TIP to be amended to include funding for the SunRail system from
FY2017/18 through FY 2020/21. More detailed information was provided. (Please note
that the FY 2016/17 funds were approved by the MetroPlan Orlando Board in an
emergency TIP amendment at the September 14, 2016 Board meeting.) Board approval
was requested of Resolution No. 16-17 which was provided. The Commuter Rail section
from the TIP with the amended projects highlighted was provided with the resolution. Ms.
Liquori told board members that the projects requested had not been included in the
current TIP and needed to be in the cycle for next year’'s work program. Mayor Jacobs asked
if the projects had been in the TIP but for some reason had become missing. Ms. Liquori
responded that the projects had been in the TIP but had not been included in the current
version. Commissioner Dallari expressed his concerns regarding the reason projects had
been missing, significant cost increases, and lack of clear descriptions and back up
material for the requests. Discussion ensued regarding various projects on the list. Mr.
Barley noted that there was likely some confusion regarding term usage between the use
of programming terminology and the term “phase” that was used in the TIP amendment
request, costs assigned to projects, Commuter Rail Commission approval of the projects,
and potential cost increases for local jurisdictions when they assume responsibility for
SunRail. Commissioner Janer indicated that she had questions as well and a document
with a summary and clearer information would be helpful. Mr. Tom O’Hanlon reported that
CAC members had expressed similar concerns regarding the lack of clear descriptions and
back up material for the requests. Mr. Barley added that MetroPlan Orlando staff will be
working with FDOT staff on a bridge document that will provide clearer information for
everyone, Mayor Jacobs commented on the need for the reconciliation and the reporting
of any inconsistencies. Commissioner Dallari asked if the projects requested had been
approved by the Commuter Rail Commission. Mayor Jacobs noted that the Commuter Rail
Commission needed to expand their meeting agendas so they are aware of issues/projects
changes that may arise, including possible future funding obligations. Mayor Dyer added
that the Commuter Rail Commission was only an advisory board for the first 7 years
SunRail was in operation and it was not required to have their approval for projects, such
as the ones being submitted to the MetroPlan Orlando board. Commissioner Boyd
requested that Mr. Barley work with FDOT staff to provide clearer information on action
requests. Mayor Dyer requested assurance from Ms. Liquori that the SunRail projects
listed in the request all had originally been included in the TIP. Ms. Liquori responded that
all the projects had been in the TIP, with the exception of the $78 million now being
programmed for positive train control funding which was added due to now being federally
required. Board members requested information on positive train control at the next
meeting.

MOTION: Mayor Teresa Jacobs moved approval of the amendments to the FY
2016/17-2020/21 TIP to include funding for the SunRail system from
FY2017/18 through FY 2020/21. Mayor Gary Bruhn seconded the motion.

MOTION: Mayor Teresa Jacobs withdrew approval of the amendments to the FY
2016/17-2020/21 TIP to include funding for the SunRail system from
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FY2017/18 through FY 2020/21. Mayor Gary Bruhn withdrew his second
of the motion.

MOTION: Mayor Jim Swan moved approval of continuing approval of the amendments
to the FY 2016/17-2020/21 TIP to include funding for the SunRail system
from FY2017/18 through FY 2020/21 to the December 14, 2016 board
meeting. Commissioner Bob Dallari seconded the motion, which passed
unanimously. (Roll Call Vote)

. Approval of FDOT Amendment to FY 2016/17-2020/21 Transportation Improvement
Program (TIP) and Board Resolution No. 16-18 Pertaining to Projects Funded through
the New SUN Trail Program

Mr. Jamil Gutierrez, FDOT, requested Board approval for the FY 2016/17-2020/21 TIP to
be amended to include additional funding for several trail projects in the area as described
in the letter that was provided. This additional funding is through the SUN Trail program
that was approved by the Florida Legislature. Additional information on the first round of
disbursements was also provided. Board approval was requested of Resolution No. 16-18
which was provided.

MOTION: Commissioner Cheryl Grieb moved approval of the FY 2016/17-2020/21
TIP to be amended to include additional funding for several trail projects in
the area as described in the letter that was provided. Commissioner Bob
Dallari seconded the motion, which passed unanimously. (Roll Call Vote)

. Inclusion of SR 417 Express Toll Lanes in MetroPlan Orlando’s FY 2016/17-2020/21
Transportation Improvement Program (TIP)

The Board approved MetroPlan Orlando’s FY 2016/17-2020/21 TIP at the July 13, 2016
meeting but tabled action on one project - FM #4379521. This project provides two
variable toll express lanes in each direction on SR 417 in Seminole County from SR 434
to north of CR 427 (which is owned and operated by Florida’s Turnpike Enterprise); $1.5
million in design funding was programmed for this project in FY 2018/19.

The action requested was for the Board to approve the recommendation that staff be
authorized to remove the annotation “Action Tabled” from project FM #4379521 on page
VI-4 of the FY 2016/17-2020/21 TIP. In addition, it should be noted that the express lane
project on SR 417 from north of CR 427 to north of Rinehart Road (FM #4379531) has
$1,000 in PKYI funds for design that rolled forward from FY 2015/16 to FY 2016/17. This
project was included in the list of roll-over projects in the TIP amendment letter at agenda
item IX-A.

Commissioner Dallari told board members that additional dialogue was taking place with
FDOT regarding this project and additional information would be forthcoming. He
requested that action on this item continue to be tabled to the December 14, 2016 board
meeting.

MetroPlan Orlando Board Minutes
November 9, 2016
Page 8

13



E. Approval and Acceptance of the Annual Financial Report and Audit

Mr. William Blend, CPA from Moore Stephens Lovelace, P.A. presented their Audit Report
and the Annual Financial Report for the fiscal year ending June 30, 2016. Approval was
requested of both the Audit Report and the Annual Financial Report. There were no
management findings in the report. MetroPlan Orlando received a clean audit report, and
ended the fiscal year in good financial condition with an unrestricted net position of
$4,474,040. The full financial report was available
at www.metroplanorlando.com/files/view/annual financial report 2016.pdf and a copy
of the full report and several related documents were provided to Board members.

MOTION: Commissioner Bob Dallari moved approva | of the MetroPlan Orlando Audit
Report and the Annual Financial Report. Mayor Gary Bruhn seconded the
motion, which passed unanimously.

F. Use of Funds Made Available from Old Earmarks

Mr. Gary Huttmann, MetroPlan Orlando staff, presented a recommendation on the use of
$2.6 million in funds from old federal earmarks as follows: US 192 BRT project
($1,300,000); Shingle Creek Trail from Destination Parkway to Sand Lake Road
($900,000); traffic signal timing ($300,000); and the Central Florida Expressway
Authority’s Laser Scan Project ($100,000). A memorandum providing more details was
provided. Mr. Huttmann briefly reviewed the projects recommended.

MOTION: Commissioner Viviana Janer moved approval of the staff
recommendations for the use of $2.6 million in funds from old federal
earmarks as follows: US 192 BRT project ($1,300,000); Shingle Creek Trail
from Destination Parkway to Sand Lake Road ($900,000); traffic signal
timing ($300,000); and the Central Florida Expressway Authority’s Laser
Scan Project ($100,000). Mayor Jim Swan seconded the motion, which
passed unanimously

X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT

e Correspondence

e Letter from Secretary Boxold to Mayor Jacobs dated September 16, 2016 regarding
the SR 408 Eastern Extension PD&E Study

e Letter from Volusia County Council Vice-Chair Pat Patterson to FDOT Secretary Boxold
dated September 22, 2016 regarding Central Florida Commuter Rail System, Phase Il

e Letter from Volusia County Council Chair Jason Davis to FDOT Secretary Boxold and
members of the Central Florida Commuter Rail Commission dated September 22,
2016 regarding Central Florida Commuter Rail System, Phase Il
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e FDOT Press Release dated October 11, 2016: Florida Department of Transportation
Awards $44.4 Million for Bicycle and Pedestrian Trail Expansion in Florida

o USDOT Press Release on October 13, 2016: U.S. Transportation Secretary Anthony
Foxx Announces $56.6 Million in Advanced Transportation Technology Grants

e  Status Updates
e FDOT Monthly Construction Status Report - October 2016
e FDOT FY 2017 First Quarterly Variance Report (July-September 2016)
e  General Information
e MetroPlan Orlando’s Strategic Business Plan Status Report

e Transportation Disadvantaged Local Coordinating Board Quarterly Meeting and Riders’
Forum - Marks Street Senior Center in downtown Orlando - November 10, 2016

e Ribbon Cutting Ceremony for the Shingle Creek Regional Trail North, Phase | hosted by
the City of Kissimmee and Osceola County at the Osceola County Welcome Center &
History Museum - November 10, 2016

o Distinguished Lecture Series hosted by the University of Central Florida’s Master’s
Program in Urban and Regional Planning and sponsored by MetroPlan Orlando - “
Partnerships in Planning for Technology and Community”- UCF’s Downtown Executive
Development Center on Pine Street - November 10, 2016 - RSVP required

e Mayor Buddy Dyer’s 2016 State of Downtown Address - Bob Carr Theatre - December
6, 2016 ($45/person for Downtown Orlando Partnership members; $60/person for
non-members)

e Meeting of the Central Florida Leadership Congress sponsored by the Central Florida
Partnership and hosted by MetroPlan Orlando - December 9, 2016

e MetroPlan Orlando Volunteer Appreciation Luncheon and Holiday Toy Collection -
December 15, 2016
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Public Hearing on FDOT’s Tentative Five-Year Work Program

The Florida Department of Transportation hosted a week long on-line public hearing for
their Tentative Five-Year Work Program beginning on Monday, December 5, 2016 at 8:00
a.m. through Friday, December 9, 2016 at midnight. This on-line public hearing was open
and available 24 hours a day for citizens to view and comment on the project information
at www.db5wpph.com/2016. FDOT representatives were also available during this week at

the Florida Department of Transportation, District Five offices located at 719 South

Woodland Boulevard, DelLand, Florida 32720 and throughout the nine counties within

FDOT District 5. Representatives from FDOT and MetroPlan Orlando were available on

Tuesday, December 6, 2016 from 4:30-6:30 p.m. at MetroPlan Orlando to review the
Tentative Five-Year Work Program and to answers questions from the public.

° Featured Articles and Research

MOTION:

“Commuting Trends in Florida,” from the American Community Survey, Florida
Department of Transportation, October 2016
http://www.fdot.gov/planning/weeklybriefs/2016/102416.shtm

“Health Impact Assessment Can Inform Planning to Promote Public Health,”
American Planning Association, 2016
https://planning-org-uploaded-media.s3.amazonaws.com/document/Health-Impact-
Assessment-Can-Inform.pdf

“Florida 2070: Mapping Florida’s Future - Alternative Patterns of Development in
2070,” 1,000 Friends of Florida and University of Florida’s GeoPlan Center,
September 2016
http://1000friendsofflorida.org/florida2070/wpcontent/uploads/2016/09/florida2
070summaryfinal.pdf

“Private Mobility, Public Interest,” Transit Center, September 2016
http://transitcenter.org/wp-content/uploads/2016/09/TC-Private-Mobility-Public-
Interest-20160908.pdf

Commissioner Bob Dallari moved approval of the the Information Items for
Acknowledgement. Commissioner Viviana Janer seconded the motion, which
passed unanimously.

XI. OTHER BUSINESS

A. Results from MetroPlan Orlando’s Travel Time and Delay Study

Mr. Eric Hill, MetroPlan Orlando staff, reported on the results of MetroPlan Orlando’s
2016 Travel Time and Delay Study. He reviewed why signal retiming is conducted and
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XII.

XIII.

XIV.

B.

provided maps of the roadways that were retimed which encompassed 21 corridors over
86 miles. Mr. Hill noted that Bluetooth technology is used to collect the data on
roadways. He provided information on the benefit/cost analysis, the benefit/cost
summary, and key findings. Mr. Hill told board members that the project has spanned 7
years and the largest change was seen in the beginning due to going from no signal
retiming to retiming. He called attention to an infographic that had been provided with
key findings of the study. Mr. Hill reported that previously FDOT had managed the signal
retiming project, however, MetroPlan Orlando is now managing the project.
Commissioner Dallari asked if an ITS system is installed on a roadway, would the retiming
funds from that roadway be used elsewhere. Mr. Hill responded that the funds could be
used elsewhere, however, the Automated Management System would still need to be
evaluated and tweaked. Commissioner Dallari asked if corridors where there was an
increase in travel time were evaluated. Mr. Hill responded that corridors where additional
bicycle and pedestrian enhancements were added resulted in an increase in travel time.
He added that now that a complete streets policy was in use in planning, it could result
in an increase in travel time. Commissioner Dallari asked if people counts with sensors
were conducted on corridors. Mr. Hill responded that people counts with sensors were
not conducted at this time but he will look into doing that.

LYNX Update - deferred

BOARD MEMBER COMMENTS

Mayor Kilsheimer commented that he was a local newspaper reporter in 1982 when Mayor
Swan launched his first campaign and the Mayor has maintained the same qualities of passion,
integrity, and a penchant for incisive commentary from the beginning.

Mayor Bruhn thanked Commissioner Boyd for his 8 years of service, adding that he had
appreciated working with him over the years.

Commissioner Dallari requested an update from Central Florida Expressway Authority on the
possible SR 417 swap. He commented that it has been a pleasure working with Commissioner
Boyd and Mayor Swan and he appreciated all they had done for the region.

Mayor Swan commented that through the MetroPlan Orlando Board he had developed a great
working relationship with FDOT and his fellow city and commissioners from around the region,
which he appreciated.

PUBLIC COMMENTS (GENERAL)

None

NEXT MEETING: Wednesday, December 14, 2016
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XV.

ADJOURNMENT

There being no further business, the meeting adjourned at 10:31 a.m. The meeting was
transcribed by Ms. Cathy Goldfarb.

Approved this 14th day of December, 2016.

Commissioner Bob Dallari, Vice-Chairman

Ms. Cathy Goldfarb,
Senior Board Services Coordinator/ Recording Secretary

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if
a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such
meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony and
evidence upon which the appeal is to be based.
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METROPLAN ORLANDO
AGENCYWIDE

BALANCE SHEET
For Period Ending 10/31/16

ASSETS
Operating Cash in Bank
Petty Cash
SBA Investment Account
Rent Deposit
Prepaid Expenses
Accounts Receivable - Grants
Fixed Assets-Equipment
Accumulated Depreciation
C-I-P - Software

TOTAL ASSETS:

LIABILITIES
Accrued Personal Leave

TOTAL LIABILITIES:

EQUITY
FUND BALANCE:
Nonspendable:
Prepaid Items
Deposits
Unassigned:

TOTAL EQUITY:

TOTAL LIABILITIES & EQUITY:

Net difference to be reconciled:

19

@ P B PP P B H P

2,108,486.71
125.00
2,105,154.46
20,000.00
20,849.41
275,556.06
633,574.37
(305,985.68)
42,200.00

©

4,908,960.33

284,884.55

284,884.55

©r & B

29,849.41
20,000.00
4,574,226.37

4,624,075.78

4,908,960.33




REVENUES

Federal Revenue

State Revenue

Local Revenue

Interest Income

Other

Contributions

Cash Carryforward

Local Match - Transfers In

TOTAL REVENUES:
EXPENDITURES

Salaries
Fringe Benefits

Local Match - Transfers Out

Audit Fees

Computer Operations
Dues & Memberships
Equipment & Furniture
Graphic Printing/Binding
Insurance

Legal Fees

Office Supplies

Postage

Books, Subscrips/Pubs
Exec. Dir 457 Def. Comp.
Rent

Equipment Rent/Maint.
Seminar & Conf. Regist.
Telephone

Travel

Small Tools/Office Mach.
HSA/FSA Annual Contrib.
Computer Software
Contingency
Contractual/Temp Svcs.
Pass-Thru Expenses
Consultants

Repair & Maintenance
Advertising/Public Notice
Other Misc. Expense
Contributions
Educational Reimb.
Comm. Rels. Sponsors

Indirect Expense Carryfwd.

TOTAL EXPENDITURES:

AGENCY BALANCE:

METROPLAN ORLANDO

AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 10/31/16

Variance
Current Y-T-D Budget Un/(Ovr)
@ B/E #1

$ 20591098 $ 584,746.32 $  4,286,552.00 $ 3,701,805.68
$ 211.28 % 30,932.56 $ 262,083.00 $ 231,150.44
$ 10890550 $ 152,437.00 $ 1,126,815.00 $ 974,378.00
$ 1,533.28 $ 532272 $ 13,500.00 $ 8,177.28
$ 3141 % 69137 $ 12,500.00 $ 11,808.63
$ - $ 25,000.00 $ 45,000.00 $ 20,000.00
$ - $ - $ 401,002.00 $ 401,002.00
$ 4,14780 $ 16,170.61 $ 163,670.00 $ 147,499.39
$  320,740.25 $ 815,300.58 $ 6,311,122.00 $ 5,495,821.42
$ 109,935.11 $ 419,306.78 $  1,559,775.00 $  1,140,468.22
$ 32,363.49 $ 122,282.29 $ 483,711.00 $ 361,428.71
$ 4,14780 $ 16,170.61 $ 163,670.00 $ 147,499.39
$ 2,500.00 $ 27,500.00 $ 42,000.00 $ 14,500.00
$ 19,108.95 $ 29,780.55 $ 64,795.00 $ 35,014.45
$ 1,330.00 $ 8,931.00 $ 12,145.00 $ 3,214.00
$ - $ 1,368.21 $ 26,700.00 $ 25,331.79
$ 667.50 $ 297437 $ 30,075.00 $ 27,100.63
$ 1,678.08 $ 7,303.83 $ 28,700.00 $ 21,396.17
$ 5,175.50 $ 12,015.50 $ 40,000.00 $ 27,984.50
$ 1,811.52 $ 7,960.81 $ 41,685.00 $ 33,724.19
$ 346.07 $ 1,113.33 $ 5,439.00 $ 4,325.67
$ 8157 $ 4,876.78 $ 7,668.00 $ 2,791.22
$ - $ - $ 19,000.00 $ 19,000.00
$ 23,710.00 $ 90,839.00 $ 264,870.00 $ 174,031.00
$ 1,485.07 $ 8,896.15 $ 22,180.00 $ 13,283.85
$ 1,257.00 $ 4,125.32 $ 23,785.00 $ 19,659.68
$ 246.46 $ 1,384.47 $ 7,290.00 $ 5,905.53
$ 2,120.56 $ 8,159.94 $ 42,210.00 $ 34,050.06
$ - $ - $ 1,200.00 $ 1,200.00
$ - $ 562.50 $ 12,500.00 $ 11,937.50
$ 4,500.00 $ 4,500.00 $ 15,000.00 $ 10,500.00
$ - $ - $ 15,000.00 $ 15,000.00
$ 232.00 $ 1,160.00 $ 3,200.00 $ 2,040.00
$ - $ - $ 649,903.00 $ 649,903.00
$ 93,690.55 $ 134,851.12 $ 2,503,286.00 $ 2,368,434.88
$ - $ - $ 200.00 $ 200.00
$ 1,026.40 $ 2,615.44 $ 13,855.00 $ 11,239.56
$ 94469 $ 3,12551 $ 13,390.00 $ 10,264.49
$ - $ 110,500.00 $ 185,700.00 $ 75,200.00
$ - $ - $ 1,690.00 $ 1,690.00
$ - $ 2,750.00 $ 10,500.00 $ 7,750.00
$ - $ - $ - $ -

$ 308358.32 $ 103505351 $ 6,311,122.00 $ 5,276,068.49
$ 12,381.93 % (219,752.93)
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% OF
BUDGET

13.64%
11.80%
13.53%
39.43%
5.53%
55.56%
0.00%
9.88%

12.92%

26.88%
25.28%
9.88%
65.48%
45.96%
73.54%
5.12%
9.89%
25.45%
30.04%
19.10%
20.47%
63.60%
0.00%
34.30%
40.11%
17.34%
18.99%
19.33%
0.00%
4.50%
30.00%
0.00%
36.25%
0.00%
5.39%
0.00%
18.88%
23.34%
59.50%
0.00%
26.19%
0.00%

16.40%



Travel Summary - November, 2016

Traveler:

Dates:

Destination:

Purpose of trip:

Crystal Mercedes
November 12 - 16, 2016
West Palm Beach, FL

To attend TRANSPO Conference

Cost: $1,319.08

Paid By: MetroPlan Orlando funds
Traveler: Gary D. Huttmann
Dates: November 30, 2016
Destination: Atlanta, GA

Purpose of trip:

Cost:

Paid By:

To attend FHWA MPOwerment Session
$307.50

MetroPlan Orlando funds
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Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: VII.C. (Tab1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:

Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval of Board Officer Travel for 2017

MetroPlan Orlando’s Travel Policy requires Board approval of travel by
Board members, Committee members or community representatives.

It is sometimes necessary for Board Officers to travel to Washington,

DC, Tallahassee, Florida and to other locations in Florida for business
purposes on short notice. Therefore, approval is requested for Board
Officers to travel to these locations as necessary between January 1-

December 31, 2017.

In addition, approval is requested for Commissioner Dallari to travel
to meetings of the National Association of Regional Councils (NARC)
in his capacity as President-elect of this organization.

All travel by Board members is included in the monthly travel reports
that are provided to the full Board.

Travel will be in keeping with funding provided in our approved
budget for FY2016/2017.

None

CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval of this request.

N/A
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Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: VII.LD. (Tab1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:

Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval to have up to three members of the Transportation
Disadvantaged Local Coordinating Board attend “Transportation
Disadvantaged Day” in Tallahassee, Florida on March 14-15, 2016.

MetroPlan Orlando’s Travel Policy requires Board approval of travel by
Board members, Committee members or community representatives.

“Transportation Disadvantaged Day” in Tallahassee is a statewide
event that calls attention to the importance of programs and services
that are provided for people with disabilities and those who are
economically disadvantaged. The day also provides an opportunity
for participants to meet with members of the legislative delegation
and legislative staff members on issues having to do with the TD
program.

The estimated cost is $1,000. Funds are available for this purpose in
our approved FY2016/2017 budget.

None

CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval

N/A
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIFP

Board Action Fact Sheet

Meeting Date: December 14, 2016

Agenda Item: VIILLE. (Tab1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval of three new member appointments to MetroPlan Orlando’s
Community Advisory Committee (CAC)

There are three vacancies for multimodal advocates on the
Community Advisory Committee. These seats require approval by the
MetroPlan Orlando Board, per the committee bylaws.

A CAC subcommittee reviewed 13 applications that were received
and made recommendations to the committee. The Community
Advisory Committee concurred and recommended approval of three
new members:

e Gregory Eisenberg
e Lisa Portelli
o Venise White

The committee feels these candidates meet all requirements to serve
as outlined in CAC bylaws. These appointments will also help the CAC
better represent the Central Florida community’s diversity in many
ways, including age, race, gender, geographic representation, and
transportation interests.

None. These are volunteer positions.

None

CAC: Recommends approval
TSMO: N/A

TAC: N/A

MAC: N/A

Recommends approval

Applications for the three recommended persons are attached.
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Community Advisory Committee: Membership Application

NAME Gregory Eisenberg

County Orange County (Resident since 2010)

Email mrgregeisenberg@gmail.com Phone (609)233-4116
Employer Asset Campus Housing

Home Address 12112 Knights Krossing Cir., #304, Orlando, FL 32817
Work Address 12440 Golden Knight Cir., Orlando, FL 32817

TRANSPORTATION INTERESTS & HABITS

Do you use the LYNX bus?

Do you use SunRail?

Do you drive a car?

Do you ride a bicycle?

Do you walk for 10 min. or more?

Yes (Regularly) Occasionally No

X
X
X
X
X

PASSION FOR ADVOCACY IN THESE AREAS

Ped safety Safe driving Business involvement
Bike safety Persons with disabilities Other:

Bus Students efficient route planning
Rail Seniors (over age 65)

QUALIFIED TO FILL THESE SEATS

Multimodal advocates
Underserved

Transportation Disadvantaged
Business community

DEMOGRAPHICS

Gender Male

Race White

Physical disability? No

Age range 25-34

Household income below fed poverty guidlines? No
Student? No

ABILITY TO SERVE

Can you regularly attend meetings?
Can you serve a four-year term?
Will you abide by sunshine laws?
Have you previously served?

Any potential conflicts of interest?
Work in transportation industry?
Are you an elected official?

MetroPlan Orlando

Yes

Yes

Yes

No Details: n/a
No

No

No
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NAME Gregory Eisenberg

STATEMENT OF INTEREST

Before moving to Orlando in 2009 as a University of Central Florida freshman, | resided in southern
New Jersey for my entire life. Besides the Philadelphia cheesesteaks, the greatest part of that area is
the local accessibility that residents have with public transit systems. You could get to NYC in 90
minutes on one train, Philadelphia in 25 minutes, Atlantic City in 35 minutes, Baltimore in 90 minutes,
and if you have the time Washington DC in 120 mminutes on another. We have fantastic pieces here
in Central Florida, but we need to put the whole picture together - without going broke. | will contribute
an analytical approach, an alternative mindset, and an efficient communication strategy to the CAC.

My feedback for MetroPlan is positive; | believe that the Central Florida area is certainly moving in the
right direction and we have the right "brains" on the job. However, as in all aspects of life, there is room
to improve so that we can serve more, save more, and create a better experience for all residents
using our services or our roads. As a former candidate for Orange County Commissioner in District 5, |
proposed infrastructure changes such as protected biking and walking lanes, efficient route planning
for LYNX, and a mobile ticketing infrastructure for all aspects of our public transportation system. | will
continue to bring new ideas to the board, which will create greater accessibility for all residents in our
communities.

In 2015, 66% of Orange County, FL fell between the ages of 18-64 years old. Also that year, research
showed that 75% of adults within that same age group actively maintain a Facebook profile.
Technology is rapidly changing, and it is important that there are members of the CAC that specialize
and focus on modernized communication. My responsibilities at work include communicating school
and community information to our college-aged residents, so this is a task that | am familiar with and
accomplish on a daily basis. | guarantee that | will assist with increased engagement between myself,
as a CAC member, and the community that | will represent.

My previous experience gives me a unique perspective that | will bring to CAC. | am a UCF alumnus,
with professional history at Walt Disney World Resorts, Picerne Development, and Asset Campus
Housing. This means | have experienced the aspects of our transportation infrastructure that positively
and negatively affect our tourism industry, our elderly communities, our low-income communities, our
student communities, and our local business communities. My passion is to promote a more
accessible transit system, which would ultimately increase our quality of life and local economy.

MetroPlan Orlando 26 Reviewed: November 2016



Cynthia Lambert

From:
Sent:
To:

Cc:
Subject:

To whom it may concern,

Mercedes.Fonseca@ocfl.net on behalf of Peter.Clarke@ocfl.net
Monday, October 10, 2016 4:39 PM

CACapplication

Peter.Clarke@ocfl.net

Support for Mr. Gregory Eisenberg

It is an honor as the Orange County Commissioner, for District 3, to offer support to Mr. Gregory Eisenberg, for
consideration of the MetroPlan Community Advisory Committee. | have had the opportunity to observe Mr.
Eisenberg on various occasions regarding issues that he is passionate about, with regard to our community.

Mr. Eisenberg would be a great addition to the committee and serve as a great advocate for our community.

Best Regards,

Pete Clarke

PLEASE NOTE: Florida has a very broad public records law (F. S. 119).
All e-mails to and from County Officials are kept as a public record.
Your e-mail communications, including your e-mail address may be
disclosed to the public and media at any time.



GOVERNMENT

F L ORTIDA

October 3, 2016

Mr. Harry Barley

MetroPlan Orlando

Community Advisory Committee
250 S. Orange Avenue, Suite 200
Orlando, FL 32801

RE: MetroPlan Orlando Community Advisory Committee
Dear Mr. Barley,

I am writing you today to recommend Mr. Gregory Eisenberg for an appointment to the
MetroPlan Orlando Community Advisory Committee. When 1 had the pleasure of meeting Greg earlier
this year, his compassion for and dedication to our community was evident. He is an enthusiastic and
creative probleim solver with a passion for regional transportation issues, including expanded transit and
the leveraging of technology to improve traffic flow. 1 ipn, he would bring East Orlando’s unique
perspective to the board.

As a MetroPlan Board member, | know thgt Greg has thelqualifications to contribute greatly to
this committee. Please accept my recommendatign of Gregory Hisenberg for the MetroPlan Orlando
Community Advisory Committee.

rdfl=dwards
ounty Commissioner, District 5

COMMISSIONER TED B. EDWARDS, DISTRICT 5
201 South Rosalind Avenue, 5th Floor - Reply To: Post Office Box 1393 - Orlando, Florida 32802-1393
407-836-7350 - F?ug: 407-836-5976




Cynthia Lambert

From: John Dowless <jdowless@edgewood-fl.gov>
Sent: Saturday, October 8, 2016 5:26 PM

To: CACapplication

Subject: CAC MetroPlan recommendation

To Whom it May Concern,

As a MAC MetroPlan Board member, I would like to recommend the appointment of Gregory Eisenberg to the
MetroPlan Orlando Community Advisory Committee. I have had the pleasure of working with Greg this year,
and believe he would be an excellent addition to the board. His work ethic, personal network in the community
and interest in improving the region's transportation are evident. His ideas for improving ridership on Sunrail
are worthy of discussion.

Thank you for your consideration. Feel free to contact me with any questions.

John Dowless
Council President
City of Edgewood

Please Note: Under Florida law (FS 119), e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.

Please consider our environment before printing this Email.



Community Advisory Committee: Membership Application

NAME Lisa Portelli

County Orange County (Resident since 1985)

Email Iportelli@wphf.org Phone 407-644-2300
Employer Winter Park Health Foundation and University of Central Florida

Home Address 1421 Magnolia Ave., Winter Park, FL 32789
Work Address WPHF, 220 Edinburgh Dr., Winter Park, FL 32789

TRANSPORTATION INTERESTS & HABITS

Yes (Regularly) Occasionally No

Do you use the LYNX bus? X

Do you use SunRail? X

Do you drive a car? X

Do you ride a bicycle? X

Do you walk for 10 min. or more? X

Ped safety Safe driving Business involvement
Bike safety Persons with disabilities Other

Bus Students

Rail Seniors (over age 65)

QUALIFIED TO FILL THESE SEATS

Multimodal advocates Transportation Disadvantaged
Underserved Business community

Gender Female

Race White

Physical disability? No

Age range 45-54

Household income below fed poverty guidlines? No

Student? No

ABILITY TO SERVE
Can you regularly attend meetings?  Yes

Can you serve a four-year term? Yes

Will you abide by sunshine laws? Yes

Have you previously served? Yes Details: Bicycle & Pedestrian Advisory
Any potential conflicts of interest? No 2014-15

Work in transportation industry? No

Are you an elected official? No
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NAME Lisa Portelli

STATEMENT OF INTEREST

What type of role do you think you could play as part of the CAC?

* Educating fellow committee members about the needs of pedestrians, cyclists, and transit riders and their
rights, responsibilities, and courteous behaviors;

» Supporting transportation corridor planning and design using Complete Streets principles;

* Encouraging the development and maintenance of trails throughout Florida;

* Promoting decisions that support physical, environmental and economic health, provides for safe
transportation choices, and encourages interaction among citizens of all ages, incomes and abilities.

What kind of feedback do you think you can provide to MetroPlan Orlando?
As an instructor and advocate for healthy community design, | hope | can help MetroPlan lead our
community in considering the health impacts of our transportation and land planning decisions.

How would you update your community about what you learn as a CAC member?

| serve on the following Boards and Committees and hope | can serve as connector of both information and
people to ensure we are all working together toward a similar vision:

- Founder and Member of Bike Walk Central Florida Board

- Central Florida Transportation Task Force

- Leadership Team, Coast to Coast Connector

- Nominated to the Board of the League of American Bicyclists, election pending Nov. 2016

What qualifications or previous experience will help you be a productive CAC member?

1. Demonstrated Commitment to issues

a. Founder and Member of Bike Walk Central Florida Board, a 501(c)(3) formed in 2010, to promote walkable
and bike able communities through raising public awareness and advocating for safe, active transportation, and
recreation.

b. Served on Metro Plan’s Bicycle and Pedestrian Advisory Committee from 2014-2016 when it was merged
into the Citizens Advisory Commission.

c. Led the effort to bring Bike/Walk Central Florida and Healthy Central Florida together to assist the cities of
Winter Park and Maitland in receiving designations as Bicycle-Friendly Communities by the League of American
Bicyclists and helping them utilize the process for ongoing strategic planning.

d. Worked with MetroPlan Orlando, in partnership with the Winter Park Health Foundation (WPHF) and the
University of Central Florida to conduct the first transportation Health Impact Assessment (HIA) in the region.

e. Assisted in shepherding the process to bring regions first cycle track to fruition.

f. Developed WPHF role as leader in furthering the passage of complete streets policies in CF and formed the
regions first complete streets implementation committee.

g. Currently serve as a member of the Central Florida Transportation Task Force led by Central Florida
Partnership.

h. Served on Metroplan’s Complete Streets Task Force.

i. Serving on the Leadership team for the Coast to Coast Connector, Florida’s effort to establish a multi-use trail
from ocean to gulf and brought WPHF and Space Coast Health Foundation into the effort as important seed
funders.

j. Successfully advocated for numerous small changes at the local level to enhance safety including signs,
signal timings, complete streets policies (passed in Winter Park and Maitland) and wayfinding/bicycle connectivity

On a personal note, | am an avid cyclist, riding 200 miles per week on either road bike or trail bike and | have
been a bike commuter for 3 years. | recently completed a 19-day bicycle trip from Maine to Florida and l am a
3-time Ironman finisher.
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Community Advisory Committee: Membership Application

NAME Venise White

County Seminole County (Resident since 2001)

Email venise.white@flhealth.gov Phone 407-665-3008
Employer Florida Department of Health in Seminole County

Home Address 731 Silver Birch Place, Longwood, FL
Work Address 400 West Airport Boulevard, Sanford, FL

TRANSPORTATION INTERESTS & HABITS
Yes (Regularly) Occasionally No

Do you use the LYNX bus? X

Do you use SunRail? X

Do you drive a car? X

Do you ride a bicycle? X

Do you walk for 10 min. or more? X

Ped safety Safe driving Business involvement
Bike safety Persons with disabilities Other:

Bus Students Recreation and walkability
Rail Seniors (over age 65)

QUALIFIED TO FILL THESE SEATS

Multimodal advocates Transportation Disadvantaged
Underserved Business community

Gender Female

Race Black

Physical disability? No

Age range 35-44

Household income below fed poverty guidlines? No

Student? No

ABILITY TO SERVE

Can you regularly attend meetings?  Yes

Can you serve a four-year term? Yes

Will you abide by sunshine laws? Yes

Have you previously served? Yes Details: SR50 Bus Rapid Transit HIA
Any potential conflicts of interest? No Steering Committee (2015/16)
Work in transportation industry? No

Are you an elected official? No
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NAME Venise White

STATEMENT OF INTEREST

As a committee member, | can offer a public health view to ensure that community impacts and
health disparities are considered in decision-making, planning and assessment processes.

| can offer my expertise and affiliations for health data and resources in public health to determine a
project's impact on the health of a population. | also provide cultural diversity as an African-American
woman in the Public Health profession. My dedication to working with stakeholders from various
sectors, and residents from low-income and minority communities to understand the effects of
projects and policies on community health.

As an employee of the Florida Department of Health, | regularly meet with our Management Advisory
Council and community members to exchange updates, contribute to newsletters, submit media
releases. | am also a designated administrator to upload information on the Healthy Seminole
Facebook page.

| have completed trainings and certifications for conducting Health Impact Assessments. | have served

on the SR 50 Bus Rapid Transit Health Impact Assessment Steering Committee and prepared a grant
application for HIA Project in the Oviedo community.

MetroPlan Orlando 33 Reviewed: November 2016



Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: VIILF. (Tab 1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval to renew audit contract with Moore Stephens Lovelace, P.A.

The previous contract agreement has expired

Moore Stephens Lovelace, P.A. is one of the most respected CPA
firms in the state of Florida conducting audits of governmental
entities. The negotiated compensation is on par with other similarly
sized MPOs in the state. Therefore, an extension of the previous four
year agreement for another four years at near similar rates as the
previous agreement would be beneficial for the organization.

Decrease in FY’18 budget expenditures by $3,000

None - Paid with Federal grants

CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval
The new four year agreement will range from $25,000 in year one to

$27,500 in year four. The prior four year agreement ranged from
$24,500 in year one to $27,500 in year four.
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Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: VIILF. (Tab 1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval of revised Budget Amendment #2.

Additional Traffic Sighal Retiming funds were incorrectly classified as
SU funds instead of DDR funds

The Board approved budget amendment #2 at the November 9Oth
meeting including adding $300,000 for additional Traffic Signal
Retiming study work. The funds were listed as SU funds, however, the
funds are DDR. The board has already approved that those DDR
funds be used for this study, but the budget amendment must also
reflect the correct source of the funds

None
None
CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval

The revised budget amendment document is available under tab 1.

35



FINANCE USE ONLY:

FY 2017
Approved Bd Mtg: Entered: B E No. : 2
Agenda Item #: FDOT No. : A2
REQUEST FOR UPWP BUDGET AMENDMENT
DATE: 11/9/2016
Revised: 12/14/2016
(WHOLE DOLLARS ONLY)
AMOUNT

PROJECT ELEMENT CODE  DESCRIPTION
37017 717100 50000 Salaries and Leave
37017 717610 50000 Salaries and Leave
37017 717610 50500  Fringe Pool
37017 717610 59700 Indirect Cost Pool
38017 817400 50000 Salaries and Leave
38017 817400 50500  Fringe Pool
38017 817400 59700 Indirect Cost Pool
38017 817700 50000 Salaries and Leave
38017 817700 50500  Fringe Pool
38017 817700 59700 Indirect Cost Pool
38017 817860 50000 Salaries and Leave
38017 817860 50500  Fringe Pool
38017 817860 59700 Indirect Cost Pool
38017 817870 50000 Salaries and Leave
38017 817870 50500  Fringe Pool
38017 817870 59700 Indirect Cost Pool
34017 417850 61200 Postage
33417 -- 40000 Federal Grant Revenue
33417 347821 63000 Consultants
33517 -- 40000 Federal Grant Revenue
33517 357500 63000 Consultants
37017 717500 50000 Salaries and Leave
37017 717500 50500  Fringe Pool
37017 717500 59700 Indirect Cost Pool
37017 717700 50000 Salaries and Leave
38017 817500 50000 Salaries and Leave
38017 817500 50500  Fringe Pool
38017 817500 59700 Indirect Cost Pool
34017 417850 60800  Graphic Printing & Binding

REASON(S):

1) To allocate an additional $300,000 from DDR funds to the Traffic Signal Retiming Study. 2) To allocate $150,000

REVENUES  EXPENDITURES

$ 450,000.00

(11,500)
(3,796)
(1,202)
(832)
(4,420.00)
(1,400.00)
(969.00)
(4,637.00)
(4,002.00)
(2,769.00)
(1,431.00)

(453.00)

(314.00)
(1,430.00)

(453.00)

(313.00)

(350.00)

300,000.00
300,000.00
150,000.00
150,000.00
7,296
1,202
832
8,000
11,918.00
6,308.00
4,365.00
350.00

450,000.00

of SU funds to conduct a corridor study of Corrine Drive. 3) To move salary, fringe, and indirect to task 500 to
conduct the Corrine Drive corridor study
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FINANCE USE ONLY:

FY 2017
Approved Bd Mtg: Entered: B E No. : 2
Agenda Item #: FDOT No. : A2
Finance Director's Signature: Date:
Jason S. Loschiavo
Executive Director's Signature: Date:

REMARKS:

Harold W. Barley

Revised 10/24/16
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Board Action Fact Sheet

Meeting Date:  December 14, 2016

Agenda ltem: IXA1l (Tab?2)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

FDOT requests approval of an amendment to the FY 2016/2017-
2020/2021 Transportation Improvement Program which includes
three railroad crossing safety projects and a sidewalk project. Board
approval is requested of Resolution No. 16-19.

FDOT is providing additional funding for three railroad crossing safety
projects in Orange County; in addition, mileposts are being changed
for a sidewalk project in Osceola County.

Items of particular significance for our Committees and the Board are
as follows:

Adds a total of nearly $385,000 for construction to upgrade signals
and install pedestrian gates at two railroad crossings in Apopka and
one railroad crossing in Winter Garden

Corrects the mileposts for the Pleasant Hill Elementary School
sidewalk project in Kissimmee; does not affect project funding

None

None

CAC: Recommended approval - November 30, 2016
TSMO: Recommended approval - December 2, 2016
TAC: Recommended approval - December 2, 2016
MAC: To be taken up on December 8, 2016

Recommends approval
The following documents are provided at Tab 2:
Proposed Board Resolution No. 16-19

FDOT letter dated November 17, 2016
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

RESOLUTION NO. 16-19
SUB CT:

Amendment tothe 2016/17-2020/21
Transportation Improvement Program

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a.
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the urban
transportation planning and programming process for the Orlando Urbanized Area, including the
Transportation Improvement Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the FY
2016/17-2020/21 Transportation Improvement Program (TIP) in accordance with the MetroPlan Orlando
Internal Operating Procedures; and

WHEREAS, the requested amendment is described as follows:
Orange County

e FM #4405861 - CR-437A/South Central Avenue in Apopka, Railroad Crossing - Funding
consists of $48,887 in RHP (Rail Safety Program) funds for construction in FY 2016/17;

e FM #4405871 - South Sheeler Avenue in Apopka, Railroad Crossing - Funding consists of
$147,920 in RHP (Rail Safety Program) funds for construction in FY 2016/17;

e FM #4405981 - South West Crown Point Road in Winter Garden, Railroad Crossing - Funding
consists of $188,049 in RHP (Rail Safety Program) funds for construction in FY 2016/17;

Osceola County
FM #4330411 - Pleasant Hill Elementary School Sidewalk in two locations - Location 1: South

Hoagland Boulevard from Carrie Lane to Old Tampa Highway; Location 2: Pershing Street from
South Hoagland Boulevard to Clay Street - Correct the project mileposts; and

WHEREAS, the requested amendment described above is consistent with MetroPlan Orlando’s
project priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida Department
of Transportation’s amendment to the FY 2016/17-2020/21 Transportation Improvement Program be
approved as requested.
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Resolution No. 16-19
Page 2 of 2

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 14t day of
December, 2016.

Certificate

The undersigned duly qualified as Chairman of the MetroPlan Orlando Board certifies that the foregoing
is a true and correct copy of a Resolution adopted at a legally convened meeting of the MetroPlan Orlando
Board.

Honorable Bob Dallari, Chairman

Attest:

Cathy Goldfarb, Sr. Board Services Coordinator
and Recording Secretary
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TAB 3



Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: IXA.2 (Tab3)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

FDOT requests approval of an amendment to the FY 2016/2017-
2020/2021 Transportation Improvement Program for Roll-Forward
Projects. This item was continued from the November 9, 2016 Board
meeting in order to obtain additional information/clarification. Board
approval is requested of Resolution No. 16-16.

This request is made each year at the first meeting after October 1 to
coincide with the federal fiscal year and the adopted FDOT Work
Program. This action rolls forward those projects that were not
included in the tentative FDOT Work Program and the TIP adopted by
the Board in June for our fiscal year beginning July 1.

Most of this is routine programming activities to add, delete or
change amounts that had been reflected in last year’s TIP. ltems of
particular significance for our Committees and the Board are as
follows:

$29 million for right-of-way added to -4 Beyond the Ultimate work in
Orange County

Reflects new FTA funding ($2.3 million) provided to LYNX for buses
and bus facilities

Adds pedestrian lighting at key intersections in Orange and Osceola
Counties.

Adds Oxford Road funding ($2 million) in Seminole County as
approved by legislative action

Adds nominal funding ($1,000) for SR 417 express lane project in
Seminole County (CR 427 to Rinehart Road) to cover expenses
already incurred.

None

None

CAC: Recommended approval - November 30, 2016
TSMO: Recommended approval - October 28, 2016
TAC: Recommended approval - October 28, 2016

MAC: Recommended approval - November 3, 2016
Recommends approval

The following documents are provided at Tab 3:
Proposed Board Resolution No. 16-16

FDOT letter dated Kbvember 21, 2016



Resolution No. 16-16
Subject:

Approval of Amendments to the FY 2016/11-
2020/21 Transportation Improvement Program

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a.
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the urban
transportation planning and programming process for the Orlando Urbanized Area, including the
Transportation Improvement Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the FY
2016/17-2020/21 Transportation Improvement Program (TIP) in accordance with Section 351-1.009 (2)
of the MetroPlan Orlando Rules; and

WHEREAS, the requested amendments are described as follows:

¢ Incorporating projects that rolled forward from FY 2015/16 to FY 2016/17 into the 2016/17-
2020/21 TIP, as well as other changes and corrections to the TIP, as described in the attached
information, in order to ensure that the TIP is consistent with FDOT’s FY 2016/17-2020/21 Adopted
Five Year Work Program; and

WHEREAS, the requested amendment described above is consistent with MetroPlan Orlando’s
project priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida
Department of Transportation’s amendment to the FY 2016/17-2020/21 TIP be approved as
requested.

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 9t day of November,
2016.
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Resolution No. 16-16
Page 2 of 2

Certificate

The undersigned duly qualified serving in the role as Chairman of the MetroPlan Orlando Board certifies
that the foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting of the
MetroPlan Orlando Board.

Honorable Bob Dallari, Vice Chairman

Attest:

Cathy Goldfarb, Sr. Board Services Coordinator
and Recording Secretary
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ORrANGE CoUNTY

75002000

SAND LAKE
RD/MCCOY
RD

14+2*%

Intersections | . State Funds

FDOT PM for 437341-X: Todd Alexander

75250000

SILVER STAR
ROAD

8

Intersections

75251000

Princeton St

1 Mercy Dr. | 0.597 |407158-1-52-01 | 439880-2 No No City of Orlando

Intersection

75012000

Curry Ford Rd

4

Intersections
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ORrANGE CoUNTY

75035001

Kissimmee
Vineland Rd

2

Intersections

75010000

SR 500
(Orange
Blossom

Trail)

37+4*

Intersections
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ORrANGE CoUNTY

75003000

SR 436
(Semoran

Blvd)

26

Intersections

75200000

SR 551
(Goldenrod
Rd)

9+3*

Intersections

* State Funds
FDOT PM for 437634-1: Taleb Shams
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ORrANGE CoUNTY

75190000

SR 423
(John Young
Pkwy/ Lee Rd)

12

Intersections

FDOT PM for 239496-3: Storm Kazmierczak

75050000

SR 50
(W. Colonial
Dr./M. Luther
King)

29+5*

Intersections

* State Funds
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75060000

SR 50
(Colonial
Drive)

35 +4*

Intersections

* State Funds
FDOT PM for 437634-1: Medhat Hassan

75270000

SR 435
(Kirkman Rd)

16+1*

Intersections

* State Funds
FDOT PM for 437341-1: Heidi Trivett
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ORrANGE CoUNTY

75037000

SR 434
(Alafaya Trail)

9

Intersections

75220000

SR 530 (US 192)

24+2%

Intersections * State Funds
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ORrANGE CoUNTY

75040000

SR 527
(Orange
Ave/Fairbanks
Ave)

17

Intersections

75006000

SR 426
(Fairbanks Ave)

5

Intersections

75006001

SR 426
(Fairbanks Ave)

2

Intersections
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Seminole County

439884-1
FDOT PM: Kathleen Enot

77030000

SR 46
(1st St.)

5+4~

Intersections

* State Funds

77070000

SR 434/ 519
(Sanford
Oviedo Rd.)

1

Intersection

77170000

SR 434
(Alafaya Trl.)

5

Intersections
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92090000

US 192

30

Intersections

92030000

SR 500/600
(13th St)

1

Intersection

92010000

SR 500/600
(Main St.)

1

Intersection
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92030000

John Young
Pkwy/ S. OBT

18

Intersections

92010000

SR 500/600
(13TH ST.)

9 * State Funds
Intersections FDOT PM for 418403-3: Kevin Moss
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TAB 4



Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: IXA.3 (Tab4)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:

Local Funding Impact:

FDOT requests approval of an amendment to the FY 2016/2017-
2020/2021 Transportation Improvement Program for SunRail
projects. This item was continued from the November 9, 2016 Board
meeting.

This action carries over those SunRail projects that were included in
previous TIPs but were not included in the FY 2016/2017-
2020/2021 Tentative FDOT Work Program and the TIP adopted by
the Board in July for our fiscal year beginning July 1. Several new
projects have been added as well.

Items of particular significance for our Committees and the Board are
as follows:

$78 million is programmed for SunRail Positive Train Control (PTC), a
federally mandated safety project. Over 75% of the funding is from
Growth Management (GMR) and Transportation Regional Incentive
Program (TRIP) funds that havel been directed to SunRail from the
Florida Rail Enterprise and a small portion of the funding is from
District Dedicated Revenue (DDR) funding.

An additional $13.1 million is programmed to complete quiet zone
improvements in the corridor

About $250,000 is included for railroad crossing safety projects on
CR 46A in Seminole County and Pleasant Hill Road in Osceola County

About $780,000 is provided for contract staffing for the Ambassador
program and for administrative support.

The SunRail operating and maintenance expenses for the out years
are not fully funded in the current TIP; this information will be
updated in future TIPs.

It should be noted that the TIP is not a line item budget; more
detailed budget information on the SunRail project will be provided to
the Central Florida Commuter Rail Commission at future meetings.
None

None

(Continued on page 2)
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Page 2 - Agenda Item IX.A.3

Committee Action:

Staff Recommendation:

Supporting Information:

CAC: Recommend approval - October 26, 2016
TSMO: Recommend approval - October 28, 2016
TAC: Recommend approval - October 28, 2016
MAC: Recommend approval - November 3, 2016

Recommends approval with the understanding that additional budget
information is forthcoming to the Central Florida Commuter Rail
Commission.

The following documents are provided at Tab 4:

Proposed Board Resolution No. 16-17

FDOT letter dated October 19, 2016

Email exchange between N. Liquori and Commissioner Janer/
M. Moskowitz dated November 8, 2016
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

RESO TION NO 16-17
SUB CT:

Amendment to the 2016/17-2020/21
Transportation Improvement Program

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a.
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the urban
transportation planning and programming process for the Orlando Urbanized Area, including the
Transportation Improvement Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the FY
2016/17-2020/241 Transportation Improvement Program (TIP) in accordance with the MetroPlan Orlando
Internal Operating Procedures; and

WHEREAS, the requested amendment is described as follows:
Districtwide

Incorporating SunRail projects and rail crossing safety projects into the 2016/17-
2020/21 TIP (amended projects are highlighted in the attached Commuter Rail
section of the TIP) in order to ensure that the TIP is consistent with FDOT's FY 2016/17-
2020/21 Adopted Five Year Work Program; and

WHEREAS, the requested amendment described above is consistent with MetroPlan Orlando’s
project priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida Department
of Transportation’s amendment to the FY 2016/17-2020/21 Transportation Improvement Program be
approved as requested.

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 14t day of
December, 2016.
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Resolution No. 16-17
Page 2 of 2

Certificate

The undersigned duly qualified as Chairman of the MetroPlan Orlando Board certifies that the foregoing
is a true and correct copy of a Resolution adopted at a legally convened meeting of the MetroPlan Orlando
Board.

Honorable Bob Dallari, Vice Chairman

Attest:

Cathy Goldfarb, Sr. Board Services Coordinator
and Recording Secretary
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Flo epartment of  nsportation
RICK SCOTT 719 S. Woodland Boulevard JIM BOXOLD
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

October 19, 2016

Mr. Harrold W. Barley

Executive Director

MetroPlan Orlando

Metropolitan Planning Organization
250 South Orange Ave. Suite 200
Orlando, FL 32801

Dear Mr. Barley:
Subject: Request for Transportation Improvement Program Changes

The Florida Department of Transportation requests the following changes be made to the
MetroPlan Orlando Metropolitan Planning Organization’s Adopted Fiscal Years 2016/2017 —
2020/2021 Transportation Improvement Program (TIP) in coordination with the corresponding
changes to the Department’s Work Program. The reason for this amendment is to add the
projects listed below that were left out of the data provided to MetroPlan Orlando to develop
their TIP. Please also note that the projects that have an asterisk are projects that were in prior
year TIPs and are being included in the amendment to add funding for the new TIP.

SunRail — Central Florida

Project:
FM#404734-3 Districtwide General Engineering Consultant Contract/Timesheet Charges

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 —2020/2021 TIP

Proposed Amendment:

Adding Phase 31 (Preliminary Engineering-District In-House Charges)
$40,902 in DIH (District In-House) Funding in Fiscal Year 2016/2017
$10,000 in DIH (District In-House) Funding in Fiscal Year 2017/2018
$10,000 in DIH (District In-House) Funding in Fiscal Year 2018/2019
$10,000 in DIH (District In-House) Funding in Fiscal Year 2019/2020
$10,000 in DIH (District In-House) Funding in Fiscal Year 2020/2021
Adding Phase 32 (Preliminary Engineering — Consultant Contract)
$70,058 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017
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Project:

FM#412994-2* Central Florida Commuter Rail System/Public Involvement Meetings/Public
Information Outreach, Legal Consultant, Expert Witness/Operating Segment From DeBary to
Downtown Orlando

Current TIP Status:
Project currently is in Fiscal Year 2016/2017 —2020/2021 TIP

Proposed Amendment:

Adding Phase 22 (Project Development and Environment Consultant Contract)
$1,500,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017
$2,000,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2017/2018
$1,000,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2018/2019
$1,500,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2019/2020
$3,700,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2020/2021

Adding Phase 31 (Preliminary Engineering-District In-House Charges)
$96,192 in DIH (District In-House) Funding in Fiscal Year 2016/2017
$50,000 in DIH (District In-House) Funding in Fiscal Year 2017/2018
$50,000 in DIH (District In-House) Funding in Fiscal Year 2018/2019

Adding Phase 32 (Preliminary Engineering — Consultant Contract)
$15,047 in DDR (District Dedicated Revenue) Funding in Fiscal Year 2016/2017
$401 in DFTA (Development Federal Transit Administration) Funding in Fiscal Year
2016/2017
$64,824 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017
$796,466 in DPTO (State Public Transportation) Funding in Fiscal Year 2017/2018
$2,200,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2019/2020
$504,785 in DPTO (State Public Transportation) Funding in Fiscal Year 2020/2021
$1,959,292 in DS (District Allocation) Funding in Fiscal Year 2016/2017
$36,100 in DS (District Allocation) Funding in Fiscal Year 2017/2018

e $5,000,000 in LF (Local Funds) in Fiscal Year 2016/2017

Project:

FM#412994-3* Central Florida Commuter Rail System Station Contracts/Train Station
Enhancements/Construction of Bus Drop Off for Rail Stations

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 — 2020/2021 TIP
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Proposed Amendment:

Adding Phase 31 (Preliminary Engineering-District In-House Charges)

e $2.356 in DIH (District In-House) Funding in Fiscal Year 2016/2017
Adding Phase 52 (Construction Consultant/Contractor Contract)

e $621,347 in DFTA (Development Federal Transit Administration) Funding in Fiscal

Year 2016/2017

o  $968,993 in NSTP (New Start Transit Program) Funding in Fiscal Year 2016/2017
Adding Phase 61 (Construction District In-House Charges)

o $42.477 in DIH (District In-House) Funding in Fiscal Year 2016/2017

Project:

FM#412994-4* Central Florida Commuter Rail System/Purchase of Panels, Rails, Ties, Signals,
Noise Walls and Other Equipment Needed

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 —2020/2021 TIP

Proposed Amendment:

Adding Phase 41 (Right of Way-District In-House Charges)
e  $11,959 in DIH (District In-House) Funding in Fiscal Year 2016/2017
Adding Phase 45 (Right of Way Relocation)
e $44,178 in DFTA (Development Federal Transit Administration) Funding in Fiscal Year
2016/2017
e $22,088 in LF (Local Funds) in Fiscal Year 2016/2017
o $22.089 in NSTP (New Start Transit Program) Funding in Fiscal Year 2016/2017
Adding Phase 52 (Construction Consultant/Contractor Contract)
e $73,825 in DFTA (Development Federal Transit Administration) Funding in Fiscal Year
2016/2017
o $36,912 in NSTP (New Start Transit Program) Funding in Fiscal Year 2016/2017
e $36,912 in LF (Local Funds) in Fiscal Year 2016/2017
Adding Phase 61 (Construction District In-House Charges)
o $54,544 in DIH (District In-House) Funding in Fiscal Year 2016/2017

Project:

EM#412994-5  Central Florida Commuter Rail System Positive Train Control

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 —2020/2021 TIP
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49

Proposed Amendment: % /

Adding Phase 52 (Construction Consultant/Contractor Contract)

L
o

$3,013,871 in DDR (District Dedicated Revenue) Funding in Fiscal Year 2016/2017
$45,179,157 in GMR (Growth Management) Funding in Fiscal Year 2016/2017
$29,806,972 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal
Year 2016/2017

Project:

FM#412994-7* Central Florida Commuter Rail System Positive Train Control

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 — 2020/2021 TIP

Proposed Amendment:

Add Phase 32 (Preliminary Engineering — Consultant Contract)

$287,503 in NSTP (New Start Transit Program) Funding in Fiscal Year 2016/2017
$287,503 in LF (Local Funds) in Fiscal Year 2016/2017

Adding Phase 52 (Construction Consultant/Contractor Contract)

$2,775,493 in NSTP (New Start Transit Program) Funding in Fiscal Year 2016/2017
$2,775,493 in LF (Local Funds) in Fiscal Year 2016/2017

Adding Phase 61 (Construction District In-House Charges)

$245,620 in DIH (District In-House) Funding in Fiscal Year 2016/2017

Adding Phase 62 (Construction/Support Engineering Inspection Consultant)

$500,000 in NSTP (New Start Transit Program) Funding in Fiscal Year 2016/2017
$500,000 in LF (Local Funds) in Fiscal Year 2016/2017

Project:

FM#412994-8* Central Florida Commuter Rail Systems Operations and Maintenance

Current TIP Status:
Project currently in Fiscal Year 2016/2017 —2020/2021 T1P.

Proposed Amendment:

Add Phase 81 (Operation District In-House Charges)

$10,000 in D (District Funds) in Fiscal Year 2016/2017. Fund source not in TIP

Add Phase 82 (Operation Consultant/Contractor Contract)

$13,226,964 in DS ((District Allocation) Funding in Fiscal Year 2017/2018

$9,016,980 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2017/2018.

$9,266,980 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2017/2018

$6,859,293 DPTO (State Public Transpor;tgtion) Funding in Fiscal Year 2017/2018
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$17,494,649 DFTA (Development Federal Transit Administration) Funding in Fiscal
Year 2017/2018
$7,500,000 in DI (District Interstate) Funding in Fiscal Year 2017/2018

$15,175,580 in DS ((District Allocation) Funding in Fiscal Year 2018/2019

$9,337,441 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2018/2019

$9,587,442 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2018/2019

$7,326,359 in DPTO (State Public Transportation) Funding in Fiscal Year 2018/2019
$8,503,111 in DFTA (Development Federal Transit Administration) Funding in Fiscal
Year 2018/2019

$7,500,000 in DI (District Interstate) Funding in Fiscal Year 2018/2019

$18,228,680 in DS (District Allocation) Funding in Fiscal Year 2019/2020

$9,696,333 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2019/2020

$9,946,337 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2019/2020

$4,894,425 in DPTO (State Public Transportation) Funding in Fiscal Year 2019/2020
$8,760,187 in DFTA (Development Federal Transit Administration) Funding in Fiscal
Year 2019/2020

$7,000,000 in DI (District Interstate) Funding in Fiscal Year 2019/2020

$10,478,000 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2020/2021

$2,315,117 in DI (District Interstate) Funding in Fiscal Year 2020/2021

$4,885,299 (Local Funds) in Fiscal Year 2020/2021

$250,000 TRIP (Transportation Regional Incentive Program) in Fiscal Year 2020/2021

Project:

FM#412994-9 Central Florida Commuter Rail System/Utility Conduit Signal Relocation

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 — 2020/2021 TIP

Proposed Amendment:

Add Phase 56 (Utility Relocation)

$19,341 in DS (District Allocation) Funding in Fiscal Year 2016/2017
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Project:

FM#423446-1 SunRail Construction — Phase IT North Store Facility

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 — 202072021 TIP

Proposed Amendment:

Adding Phase 52 (Construction Consultant/Contractor Contract)
$110,000 in LF (Local Funds) in Fiscal Year 2016/2017
$110,000 in NSTP (New Start Transit Program) in Fiscal Year 2016/2017
$74,634 in DIH (District In-House) Funding in Fiscal Year 2016/2017

$9,581,153 in LF (Local Funds) in Fiscal Year 2018/2019
$5,902,969 in NSTP (New Start Transit Program) in Fiscal Year 2018/2019

Project:

FM#423446-9 SunRail Construction — Phase II South/Track, Signal, Material Testing, Station
Enhancements, Utility Hold, Duke Energy, Verizon Business, etc. ..

Current TIP Status:
Project currently in Fiscal Year 2016/2017 —2020/2021 TIP

Proposed Amendment:

Adding Phase 52 (Construction Consultant/Contractor Contract)
$3,351,708 in DFTA (Development Federal Transit Administration Funding) in Fiscal
Year 2016/2017
$1,676,123 in LF (Local Funds) in Fiscal Year 2016/2017
$1,005,663 in NSTP (New Start Transit Program) in Fiscal Year 2016/2017
$91,262 in DIH (District In-House) Funding in Fiscal Year 2016/2017
e $3,902,085 in DS (District Allocation) Funding in Fiscal Year 2016/2017
$787,843 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2016/2017

Project:

FM#427899-2 County Road 46A Rail Road Crossing #622060-C/ Reconstruct at Grade Rail
Crossing and Rail Road Signal System

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 —2020/2021 TIP
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Proposed Amendment:

Adding Phase 52 (Construction Consultant/Contractor Contract)
e $100,500 in DS (District Allocation) in Fiscal Year 2016/2017

Project:
FM#429215-2 SunRail Extension to Orlando International Airport

Current TIP Status:
Project currently in Fiscal Year 2016/2017 —2020/2021 TIP

Proposed Amendment:

Adding Phase 12 (Planning Consultant Contract)
e $1,087 in DDR (District Dedicated Revenue) Funding in Fiscal Year 2016/2017
Adding Phase 21 (Project Development and Environmental — District In-House Charges)
e $13,295 in DIH (District Allocation) Funding in Fiscal Year 2016/2017
Adding Phase 22 (Project Development and Environmental Consultant Contract)
e $588,453 in DDR (District Dedicated Revenue) Funding in Fiscal Year 2016/2017
o $1,373,908 in DS (District Allocation) Funding in Fiscal Year 2016/2017
Adding Phase 32 (Preliminary Engineering Consultant Contract
e $4,000,000 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2016/2017
Adding Phase 52 (Construction Consultant/Contractor Contract)
o $20,000,000 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal
Year 2019/2020

Project:

FM#430290-1 Volusia Park and Ride/Expansion of DeBary SunRail Park and Ride Lot to
Accommodate Additional Cars

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 — 2020/2021 TIP

Proposed Amendment:

Adding Phase 31 (Preliminary Engineering — District In-House Charges)
¢ $1,796 DIH (District In-House) Funding in Fiscal Year 2016/2017

Adding Phase 52 (Construction Consultant/Contractor Contract)
o $64,183 in DDR (District Dedicated Revenue) Funding in Fiscal Year 2016/2017
o $23,793 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017
e $96,951 in DS (District Allocation) Funding in Fiscal Year 2016/2017

Adding Phase 61 (Construction District In-House Charges)
e $50,054 in DIH (District In-House) Funding in Fiscal Year 2016/2017
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Project:

FM#433041-2 Pleasant Hill Road Rail Road Crossing #622946-X/Reconstruction at Grade
Rail Crossing and Rail Road Signal

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 — 2020/2021 TIP

Proposed Amendment:

Adding Phase 52 (Construction Consultant/Contractor Contract)
e $122,600 in DS (District Allocation) Funding in Fiscal Year 2016/2017
Adding Phase 62 (Construction/Support Engineering Inspection Consultant)
o $25,000 in DS (District Allocation) Funding in Fiscal Year 2016/2017

Project:

FM#433166-1 SunRail Feeder Bus Service LYNX Phase I and IT

Current TIP Status:
Project currently in Fiscal Year 2016/2017 — 2020/2021 TIP

Proposed Amendment:

Adding Phase 84 (Operation Grant)
e $512,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2016/2017
e $1,275,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017
e $210,872 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2016/2017
o $210,872 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2016/2017

o $526,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2017/2018

¢ $1,250,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2017/2018

e $231,885 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2017/2018

¢ $231,884 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2017/2018

» $541,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2018/2019

¢ $1,250,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2018/2019

» $254,078 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2018/2019

e $254,077 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2018/2019

¢ $556,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2019/2020
¢ $352,613 in LF (Local Funds) in Fiscal Year 2019/2020
81
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o  $550,439 in SROM (SunRail Revenue for Operations and Maintenance) Funding in
Fiscal Year 2019/2020

e $903,052 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2019/2020

e $593,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2020/2021
e $1,750,000 in TRIP (Transportation Regional Incentive Program) Funding in Fiscal Year
2020/2021

Project:

FM#433166-2 SunRail Feeder Bus Service VOTRAN Phase I and 11
Current TIP Status:

Project currently not in Fiscal Year 2016/2017 - 2020/2021 TIP
Proposed Amendment:

Adding Phase 84 (Operation Grant)
e $291,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2016/2017

e $299,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2017/2018

e $308,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2018/2019

e $316,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2019/2020

e $327,000 in DIS (Strategic Intermodal System) Funding in Fiscal Year 2020/2021

Project:

FM#433874-1 Kissimmee Parking Garage at SunRail
Current TIP Status:

Project currently not in Fiscal Year 2016/2017 —2020/2021 TIP

Proposed Amendment:

Adding Phase 31 (Preliminary Engineering — District In-House Charges)
e $12,833 DIH (District In-House) Funding in Fiscal Year 2016/2017
Adding Phase 52 (Construction Consultant/Contractor Contract)
o $78,402 in DDR (District Dedicated Revenue) Funding in Fiscal Year 2016/2017
e $17,948 in DS (District Allocation) Funding in Fiscal Year 2016/2017
Adding Phase 61 (Construction District In-House Charges)
e $920,107 in DIH (District In-FHouse) Funding in Fiscal Year 2016/2017
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Project:

FM#435611-1 SunRail Engineering and Administration
Current TIP Status:

Project currently not in Fiscal Year 2016/2017 -- 2020/2021 TIP

Proposed Amendment:

Adding Phase 32 (Preliminary Engineering Consultant Contract
e $50,000 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017

Project:

FM#436014-1 Quiet Zone Improvements

Current TIP Status:

Project currently not in Fiscal Year 2016/2017 -- 2020/2021 TIP

Proposed Amendment:

Adding Phase 52 (Construction Consultant/Contractor Contract)
e $7,491,141 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017
e $1,005,766 in DS (District Allocation) Funding in Fiscal Year 2016/2017
e $4,541,805 in LF (Local Funds) in Fiscal Year 2016/2017
Adding Phase 61 (Construction District In-House Charges)
e $50,000 in DIH (District In-House) Funding in Fiscal Year 2016/2017

Project:

FM#436436-1 CFCR Rail Road Bridge Over Lake Monroe/St. Johns River

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 —2020/2021 TIP

Proposed Amendment:

Adding Phase 52 (Construction Consultant/Contractor Contract)

e $20,000 in BRRP (State Bridge Repair and Rehab) Funding in Fiscal Year 2016/2017
Adding Phase 61 (Construction District In-House Charges)

e $98,498 in DIH (District In-House) Funding in Fiscal Year 2016/2017
Adding Phase 62 (Construction/Support Engineering Inspection Consultant)

o $134,866 in BRRP (State Bridge Repair and Rehab) Funding in Fiscal Year 2016/2017
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Project:

FM#436880-1 Central Florida Commuter Rail System (Ambassadors and Administration)

Current TIP Status:
Project currently not in Fiscal Year 2016/2017 — 2020/2021 TIP

Proposed Amendment:

Adding Phase 82 (Operation Consultant/Contractor Contract)
$186,006 in DPTO (State Public Transportation) Funding in Fiscal Year 2016/2017
$548,378 in DS (District Allocation) Funding in Fiscal Year 2016/2017

As always, we appreciate the continued support of MetroPlan Orlando and we look forward to
working together along with the MPO to accomplishing their transportation goals. If you have
any additional questions or concerns on any of the projects mentioned above please contact me at
386-943-5791 or jamil.gutierrez@dot.state.fl.us

Sincerely

Jamil Gutierrez
FDOT MPO Liaison

cc: Gary Huttmann, Deputy Executive Director, MetroPlan Orlando
Keith Caskey, Manager of Planning Services, MetroPlan Orlando
Nicola Liquori, Florida Rail Enterprise, Executive Director
David Cooke, FDOT Transportation Planning Manager
Kellie Smith, FDOT Government Liaison Administrator
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From: Liquori, Nicola <Nicola Liquori@dot.state.fl.us>

Sent: Tuesday, November 8, 2016 2:32 PM

To: mary.moskowitz@osceola.org

Cc: Viviana.Janer@osceola.org; Harry Barley; Gary Huttmann; Susan Caswell; Kerry Godwin;
David F Tomek; Gutierrez, Jamil; Brenda | Hernandez; Danielle L Balser; Cooke, David;
Weaver, Dawn

Subject: FW: SunRail TIP Amendment questions from Commissioner Janer

Mary:

Good afternoon. Below are the responses to Commissioner Janer’s questions.

1.

Project FM# 412994-2, the project segment is described as “From DeBary to Downtown Orlando.” This appears
to be the limits for SunRail Phase I; however, the request is for phases related PD&E or Preliminary
Engineering. Why would this segment, that has been constructed and has been in operation for over 2 years,
need over $19 million in PD&E and Preliminary Engineering? Are the limits correct or is this related to other

phases?

Project 412994-2 was originally intended for the entire corridor from Deland to Poinciana Blvd. Project
description was updated after October 1 to say “Engineering/Administration/Marketing and Professional
Services” in order to reduce confusion. The funds currently programmed are Consultant Services for Marketing
and Engineering.

Several of the changes refer to LF (Local Funds) being utilized, including over $10 million in LF in this fiscal
year. Are these funds that have already been received or are new funds being requested? If they are new
funds, which local agencies are the local funds being requested from?

In most instances, funds have already been received or no additional funds will be needed. For specific projects:
-412994-2 Phase 32 FY17 $5,000,000 is for Budget Placeholder, Fund Type will be reprogrammed from LF to LFB
to designate that the item is for budget and no Local Funds are identified at this time.

-412994-4 Phase 45 FY17 $22,088 and 412994-4 Phase 52 FY17 $39,612 are for Phase 2 South, FFGA Local

Funding match, no new Local Funds anticipated.
-412994-7 Phase 32 FY17 $287,503 and 412994-7 Phase 52 FY17 $2,775,493 and 412994-7 Phase 62 FY17

$500,000 are SunRail revenue programmed for Positive Train Control (PTC).
-423446-1 Phase 52 FY17 $110,000 and 423446-1 Phase 52 FY19 $9,581,153 is for Phase 2 North Local Funding

match.
-423446-9 Phase 52 FY17 $1,676,123 is for Phase 2 South FFGA Local Funding match, no new Local Funds

anticipated.

-436014-1 Phase 52 FY17 $4,541,805 is Quiet Zone Local Funding match, no new Local Funds anticipated.
-412994-8 Phase 82 FY21 $4,885,299 is for Budget Placeholder, Fund Type will be reprogrammed from LF to LFB
to designate that the item is for budget and no Local Funds are identified at this time.

Does the funding request for the SunRail Feeder Bus Service LYNX Phase | and Il (Project FM# 433166-1) include
funds for the two new proposed SunRail Connections in Osceola County at the Tupperware and Poinciana
Stations?

The funding request for 433166-1 includes programming for feeder bus routes for Phase | and Il. Currently,
annual expenses for Phase | (I0S) approximates $1m. . i

1
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4. Is there any additional information provided on the costs for the Central Florida Commuter Rail Systems
Operations and Maintenance (FM# 412994-8). The first year operating costs were $34.4 million ($27.2 million in
operating deficit); what factors were used to determine operation costs would almost double to $63.3 in FY
17/18?

This project number includes programming for more than the recurring expenses for operations and
maintenance costs, and therefore, doesn’t compare directly to the $34.4m from FY15. In addition to operations
and maintenance costs, it also includes programming for preventative maintenance for vehicles, capital
maintenance for track, consultant oversight costs, etc. The programming was completed in years prior and
includes operating and maintenance costs for Phase ll. In addition, there is some contingency in this line item in
order to provide needed flexibility for unforeseen circumstances.

| hope this information is helpful. Please let me know if you have any questions

Regards,
Nicola

Nicola A, Liquori, CPA
SunRail Chief Executive Officer
Florida Department of Transportation

Office: (407)732-6733
Mobile: (407)702-3981
email:

From: Mary Moskowitz ]

Sent: Monday, November 07, 2016 1:49 PM

To: Liquori, Nicola

Cc: Viviana Janer; Barley, Harry; Gary Huttmann ( ); Susan Caswell; Kerry Godwin;
David F Tomek; Gutierrez, Jamil; Brenda | Hernandez; Danielie L Balser

Subject: SunRail TIP Amendment questions from Commissioner Janer

Dear Ms. Liquori,

As a follow up to the voicemail | left you, 1 am reaching out to you on behalf of Com. Janer in regards to the proposed
request for the MetroPlan Board to approve the TIP Amendments to related to SunRail projects. After reviewing the
“Request for TIP Changes” letter that was attached to the resolution, the commissioner has the following questions:

® Project FM# 412994-2, the project segment is described as “From DeBary to Downtown Orlando.” This appears
to be the limits for SunRail Phase I; however, the request is for phases related PD&E or Preliminary
Engineering. Why would this segment, that has been constructed and has been in operation for over 2 years,
need over $19 million in PD&E and Preliminary Engineering? Are the limits correct or is this related to other
phases?

e Several of the changes refer to LF (Local Funds) being utilized, including over $10 million in LF in this fiscal

year. Are these funds that have already been received or are new funds being requested? If they are new
funds, which local agencies are the local funds being requested from?
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e Does the funding request for the SunRail Feeder Bus Service LYNX Phase | and Il (Project FM# 433166-1) include
funds for the two new proposed SunRail Connections in Osceola County at the Tupperware and Poinciana
Stations?

e s there any additional information provided on the costs for the Central Florida Commuter Rail Systems
Operations and Maintenance (FM# 412994-8). The first year operating costs were $34.4 million ($27.2 million
in operating deficit); what factors were used to determine operation costs would almost double to $63.3 in FY
17/18?

Since the meeting is on Wednesday morning, Com. Janer would like a response prior to the meeting.
Please don’t hesitate to contact me if you have any questions.

Regards,
Mary

Mary M. Moskowitz, AICP, CPM

Transportation Planning Studio Lead

Osceola County Planning and Design

1 Courthouse Square, Suite 1100 ;
Kissimmee, FL 34741 =
407-742-0648

Please Note: Florida has a very broad Public Records Law. E-mails to this entity or its employees may be considerad a public record, Your e-maii communication,
including your email address may be disclosed to the public and media at any time
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MetroPlan Orlando

Transportation Improvement Program
Commuter Rail Projects

Historic Estimated
FDOT Cost Project Status & Cost ($000s) Future Total
Financial Prior to Cost After Project
Management 2040 LRTP 2016/17 Funding Project 2020/21 Cost Responsible
Number Project Description Reference ($000's) | 2016/17 | 2017/18 |2018/19|2019/20|2020/21| Sources Phases ($000's) ($000's) Agency
4047343 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 41 10 10 10 10 DIH PE FDOT
SIS Project Districtwide General Engineering Consultant Contract/ page 32 70 0 0 0 0 DPTO PE
Timesheet Charges 0 111 10 10 10 10 Total 0 151
Amendment 12/14/16
4129942 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 1,500 2,000 1,000 1,500 3,700 DPTO PD&E FDOT
SIS Project Public Involvement Meetings/Public Information Outreach/ page 32 15 0 0 0 0 DDR PE
Legal Consultant/ Expert Witness/Operating Segment 96 50 50 0 0 DIH PE
from DeBary to Downtown Orlando 65 796 0 2,200 505 DPTO PE
Amendment 12/14/16 1,959 36 0 0 0 DS PE
5,000 0 0 0 0 LF PE
115,469 8,635 2,882 1,050 3,700 4,205 Total 0| 135,941
4129943 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 2 0 0 0 0 DIH PE FDOT
SIS Project Station Contracts/Train Station Enhancements/ page 32 621 0 0 0 0 DFTA CST
Construction of Bus Drop Off for Rail Stations 969 0 0 0 0 NSTP CST
Amendment 12/14/16 42 [0] [0] Q [0] DIH CST
59,5637 1,634 0 0 0 0 Total 0 61,171
4129944 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 12 0 0 0 0 DIH ROW FDOT
SIS Project Purchase of Panels, Rails, Ties, Signals, Noise Walls page 32 44 0 0 0 0 DFTA ROW
& Other Equipment Needed 22 0 0 0 0 LF ROW
Amendment 12/14/16 22 0 0 0 0 NSTP ROW
74 0 0 0 0 DFTA CST
37 0 0 0 0 LF CST
37 0 0 0 0 NSTP CST
55 Q Q Q Q DIH CST
360,736 303 0 0 0 0 Total 0| 361,039
4129945 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 3,014 0 0 0 0 DDR CST FDOT
SIS Project Positive Train Control page 32 45,179 0 0 0 0 GMR CST
Amendment 12/14/16 29,807 0 0 0 0 TRIP CST
0 78,000 0 0 0 0 Total 0 78,000
4129946 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 295 0 0 0 0 DFTA CST FDOT
SIS Project Manufacture Locomotives, Cab Cars, & Coaches page 32 147 0 0 0 0 LF CST
Emergency Amendment 9/14/16 148 0 0 0 0 NSTP CST
71,331 590 0 0 0 0 Total 0 71,921
November 2016 Xl-2
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MetroPlan Orlando

Transportation Improvement Program

Commuter Rail Projects

Historic Estimated
FDOT Cost Project Status & Cost ($000s) Future Total
Financial Prior to Cost After Project
Management 2040 LRTP 2016/17 Funding Project 2020/21 Cost Responsible
Number Project Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19|2019/20|2020/21| Sources Phases ($000's) ($000's) Agency
4129947 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 288 0 0 0 0 LF PE FDOT
SIS Project Positive Train Control page 32 288 0 0 0 0 NSTP PE
Amendment 12/14/16 3,275 0 0 0 0 LF CST
3,275 0 0 0 0 NSTP CST
246 [} 0 [} [} DIH CST
15,135 7,372 0 0 0 0 Total 0 22,507
4129948 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 10 0 0 0 0 D OPS FDOT
SIS Project Operations & Maintenance page 32 16,539 17,495 8,503 8,760 0 DFTA OPS
Amendment 12/14/16 6,700 7,500 7,500 7,000 2,315 DI OPS
1 0 0 0 0 DIS OPS
10,097 6,859 7,326 4,894 0 DPTO OPS
17,105 13,227| 15,176 18,229 0 DS OPS
18 0 0 0 4,885 LF OPS
6,491 9,267 9,587 9,946 250 TRIP OPS
6.491 9,017 9,337 9.696| 10,478 SROM OPS
135,935 63,452 63,365 57,429| 58,525| 17,928 Total 0| 396,634
4129949 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 19 0 0 0 0 DS CST FDOT
SIS Project Utility Conduit Signal Relocation page 32 0 19 0 0 0 0 Total 0 19
Amendment 12/14/16
4205616 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 1,136 0 0 0 0 DFTA CST FDOT
SIS Project Design/Build/Maintain Contract, Vehicle Contract, page 32 1,958 0 0 0 0 LF CST
Stations Contract 128 0 0 0 0 NSTP CST
46,335 3,222 0 0 0 0 Total 0 49,557
4205617 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 849 0 0 0 0 DFTA CST FDOT
SIS Project Construction Contingency - Phase 2 South page 32 74 0 0 0 0 DPTO CST
Funding Action 202 34 0 0 0 DS CST
10,339 31 0 0 0 LF CST
7,074 0 0 0 0 NSTP CST
3,180 18,538 65 0 0 0 Total 0 21,783
4205618 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 6,764 678 0 0 0 LF CST FDOT
SIS Project Construction Contingency - Phase 2 North page 32 351 678 0 0 0 NSTP CST
Funding Action 0 7,115 1,356 0 0 0 Total 0 8,471
November 2016 Xll-3
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MetroPlan Orlando

Transportation Improvement Program
Commuter Rail Projects

Historic Estimated
FDOT Cost Project Status & Cost ($000s) Future Total
Financial Prior to Cost After Project
Management 2040 LRTP 2016/17 Funding Project 2020/21 Cost Responsible
Number Project Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19|2019/20|2020/21| Sources Phases ($000's) ($000's) Agency
4234461 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 110 0 0 0 0 LF CST FDOT
SIS Project Phase 2 North - Storage Facility page 32 110 0 0 0 0 NSTP CST
Amendment 12/14/16 75 0 0 0 0 DIH CST
0 0 9,581 0 0 LF CST
¢} [} 5,903 [} [} NSTP CST
8,337 295 0| 15,484 0 0 Total 0 24,116
4234469 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 91 0 0 0 0 DIH CST FDOT
SIS Project Phase 2 South - Track, Signal, Material Testing, Station Enhancements, page 32 788 0 0 0 0 DIS CST
Utility Hold, Duke Energy, Verizon Business, etc. 3,352 0 0 0 0 DFTA CST
Amendment 12/14/16 3,902 0 0 0 0 DS CST
1,676 0 0 0 0 LF CST
1,006 0 0 [} [} NSTP CST
229,208 10,815 Total 0| 240,023
4259391 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 5,000 0 0 0 0 DS OPS FDOT
SIS Project Self Insurance Retention Fund page 32 0 5,000 0 0 0 0 Total 0 5,000
4259841 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 2,376 1,395 942 685 0 DFTA OPS FDOT
SIS Project Operations & Maintenance page 32 2,698 646 385 379 0 DI OPS
32 0 0 0 0 DIS OPS
2,283 143 1,268 556 5,450 DPTO OPS
1,547 1,790 2,553 3,247 0 DS OPS
15,463 4,752 5,441 5,806 0 LF OPS
219 0 0 0 0 NSTP OPS
1,449 490 324 80 0 SROM OPS
1,449 490 324 978 5,000 TRIP OPS
4,292 27,516 9,706 11,237 11,731| 10,450 Total 0 74,932
4278992 Railroad Signal Safety Project at CR 46A in Sanford Overview 101 0 0 0 0 DS CST FDOT
Amendment 12/14/16 page 7 0 101 0 0 0 0 Total 0 101
4284561 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 525 540 555 575 590 D ADM FDOT
SIS Project In-House Overhead page 32 2,466 525 540 555 575 590 Total 0 5,251
4292142 US 441 Corridor (Orange Blossom Express) Tech. Rep. 3 39 0 0 0 0 LF PLN FDOT
Alternative Analysis page 32 694 39 0 0 0 0 Total 0 733
November 2016 XlI-4
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MetroPlan Orlando

Transportation Improvement Program
Commuter Rail Projects

Historic Estimated
FDOT Cost Project Status & Cost ($000s) Future Total
Financial Prior to Cost After Project
Management 2040 LRTP 2016/17 Funding Project 2020/21 Cost Responsible
Number Project Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19|2019/20|2020/21| Sources Phases ($000's) ($000's) Agency
4292151 OIA Connector Alternatives Analysis Tech. Rep. 3 3 0 0 0 0 LF PLN FDOT
page 32 27 0 0 0 0 DIH PD&E
0 3,000 0 0 0 DPTO PD&E
0 1,000 0 0 0 LF PD&E
1,699 30 4,000 0 0 0 Total 0 5,729
4292152 SunRail Phase 3 from SunRail Mainline to Tech. Rep. 3 1 0 0 0 0 DDR PLN FDOT
Orlando International Airport page 32 13 0 0 0 0 DIH PD&E
Amendment 12/14/16 588 0 0 0 0 DDR PD&E
1,374 0 0 0 0 DS PD&E
4,000 0 0 0 0 TRIP PE
0 0 0| 20,000 0 TRIP CST
4,032 5,976 0 0| 20,000 0 Total TBD TBD
4330412 Railroad Signal Safety Project at at Pleasant Hill Rd. in Kissimmee Overview 148 0 0 0 0 DS CST FDOT
Amendment 12/14/16 page 7 0 148 0 0 0 0 Total 0 148
4331661 SunRail Feeder Bus Service - LYNX Phase 1 & 2 Tech. Rep. 3 512 526 541 556 593 DIS OPS LYNX
Amendment 12/14/16 page 32 1,275 1,250 1,250 0 0 DPTO OPS
0 0 0 353 0 LF OPS
211 232 254 550 0 SROM OPS
211 232 254 903 1,750 TRIP OPS
2,339 2,209 2,240 2,299 2,362 2,343 Total 0 13,792
4338741 Parking Garage at Downtown Kissimmee SunRail Station Tech. Rep. 3 13 0 0 0 0 DIH PE FDOT
Amendment 12/14/16 page 32 78 0 0 0 0 DDR CST
920 0 0 0 0 DIH CST
18 Q Q Q Q DS CST
10,889 1,029 0 0 0 0 Total 0 11,918
4355241 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 6,300 6,300 6,300 6,300 6,300 D MNT FDOT
SIS Project Operations & Maintenance page 32 12,600 6,300 6,300 6,300 6,300 6,300 Total 6,300 50,400
4356111 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 50 0 0 0 0 DPTO PE FDOT
SIS Project Engineering & Administration page 32 0 50 0 0 0 0 Total 0 50
Amendment 12/14/16
4356113 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 450 401 294 398 0 DPTO PE FDOT
SIS Project General Engineering Consultant page 32 552 450 401 294 398 0 Total 0 2,095
November 2016 XI5
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MetroPlan Orlando
Transportation Improvement Program
Commuter Rail Projects

Historic Estimated
FDOT Cost Project Status & Cost ($000s) Future Total
Financial Prior to Cost After Project
Management 2040 LRTP 2016/17 Funding Project 2020/21 Cost Responsible
Number Project Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19|2019/20|2020/21| Sources Phases ($000's) ($000's) Agency
4360141 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 7,491 0 0 0 0 DPTO CST FDOT
SIS Project Quiet Zone Improvements page 32 1,006 0 0 0 0 DS CST
Amendment 12/14/16 4,542 0 0 0 0 LF CST
50 Q Q Q Q DIH CST
0 13,039 0 0 0 0 Total 0 13,039
4364361 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 155 0 0 0 0 BRRP CST FDOT
SIS Project Repair/Rehab Bridge over St. Johns River page 32 98 0 0 0 0 DIH CST
Amendment 12/14/16 2,878 253 0 0 0 0 Total 0 3,131
4365841 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 500 250 250 250 250 BRRP CST FDOT
SIS Project Reserve Box for Future Bridge Rehab Projects page 32 0 500 250 250 250 250 Total 0 1,500
4368801 Central Florida Commuter Rail System (SunRail) Tech. Rep. 3 186 0 0 0 0 DPTO OPS FDOT
SIS Project Ambassadors & Administration page 32 450 0 0 0 0 DS OPS
Amendment 12/14/16 0 636 0 0 0 0 Total 0 636
4372901 Railroad Signal Safety Project at Poinciana Blvd. & Old Tampa Hwy. Overview 78 0 0 0 0 DIH CST FDOT
in Osceola Co. page 7 0 78 0 0 0 0 Total 0 78
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Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: IXA4 (Tabb)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

This item was tabled by the Board at its meeting on July 13, 2016.
Board Action is required to remove this from the table.

MetroPlan Orlando staff requests Board approval to remove the
annotation “Action Tabled” from project FM #4379521 (SR 417
Express Toll Lanes from SR 434 to north of CR 427 in Seminole
County) on page VI-4 of the FY 2016/17-2020/21 TIP.

General Counsel has opined that federal and state laws require that
all Florida Turnpike Enterprise projects (and all projects funded by toll
revenue by other entities) must be included in the TIP for information
purposes.

$1.5 million in design funding was programmed for this project by
Florida’s Turnpike Enterprise in FY 2018/19; this had been reflected
in the proposed TIP that was taken up by the Board on July 13, 2016.

After the Board’s discussion of this matter on July 13, 2016, staff
modified the format of the TIP for clarity purposes to provide a
separate section for toll road projects. These pages (VI-1 through VI-
7) are provided at Tab 5. Page VI-1 notes that toll road projects
funded by toll revenue by Florida’s Turnpike Enterprise and the
Central Florida Expressway Authority are not subject to approval by
the MetroPlan Orlando Board; however, they must be shown in the
TIP for information purposes based on federal law and state statutes.

Page VI-4 was annotated per the Board-approved motion to state that
Board action on project FM #4379521 was tabled.

None

None

CAC: Recommended approval - June 22, 2016
TSMO: Recommended approval - June 24, 2016
TAC: Recommended approval - June 24, 2016
MAC: Recommended approval - July 7, 2016

Recommends approval

These documents are provided at Tab 5:

Pages VI-1 through VI-7 from the current TIP

Memo from Mr. Steve Bechtel, General Counsel, dated July 25, 2016

Letter from Mr. A. Bryant Applegate, Seminole County Attorney dated
September 16, 2016; reply from Mr. Bechtel dated October 18, 2016
9



Section VI

MetroPlan Orlando
Transportation Improvement Program
Toll Road Projects

Note: The Toll Road section of the TIP includes Florida's Turnpike Enterprise (FTE) projects and Central Florida Expressway Authority (CFX) projects. The FTE and CFX projects are funded
with toll revenues rather than traditional federal and state funding categories and are therefore not subject to approval by the MetroPlan Orlando Board. However, these projects are
required to be shown in the TIP for information purposes based on federal and state statutes. Projects sponsored by the Osceola County Expressway Authority (OCX), such as the
Poinciana Parkway/Southport Connector and Osceola Parkway Extension, are currently shown in the State Highway section of the TIP since the funds programmed for these projects are
traditional federal and state funds and are subject to Board approval. Once the OCX projects are funded with toll revenues, they will be shown in the Toll Road section of the TIP.
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MetroPlan Orlando
Transportation Improvement Program
Toll Road Projects - Florida's Turnpike Enterprise

Orange County
Project Description
Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2016/17 Funding | Project 2020/21 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | Sources | Phases ($000's) ($000's) Agency
2430171 Florida's Turnpike atSR 417 8.25 New Interchange Tech. Rep. 3 9 0 0 0 0 PKYI CST FTE
SIS Project page 40 31,372 9 0 0 0 0| Total 0 31,381
4060903 SR 528/Beachline Expy. Milepost 5.65 Milepost 6.83 3.70 Landscaping Overview 1 0 0 0 0 PKYI CST FTE
SIS Project page 9 165 1 0 0 0 0 Total 0 166
4060905 SR 528/Beachline Expy. -4 Florida's Turnpike 4.30 Add 2 Variable-Toll Express Tech. Rep. 3 2 0 0 0 0 PKYI PE FTE
SIS Project Lanes in Each Direction page 40 261 0 0 0 0 PKYI CST
116,658 263 0 0 0 0| Total 0 116,921
4060907 SR 528/Beachline Expy. -4 Florida's Turnpike 4.30 Signing/Pavement Markings Overview 0 0 465 0 0 PKYI CST FTE
SIS Project page 7 0 0 0 465 0 0 Total 0 465
4061462 Florida's Turnpike SR 50 Beulah Rd. 5.32 Signing/Pavement Markings Overview 1 0 0 0 0 PKYI CST FTE
SIS Project page 7 201 1 0 0 0 0| Total 0 202
4061481 Florida's Turnpike N of Gotha Rd. -4 5.50 Widen to 8 Lanes Completed 1 0 0 0 0 PKYI CST FTE
SIS Project before 2010 126,753 1 0 0 0 0| Total 0 126,754
4114061 Florida's Turnpike Orange/Osceola Co. Line SR 528/Beachline Expy. 5.77 Add 2 Variable-Toll Express Tech. Rep. 3 8 0 0 0 0 PKYI PE FTE
SIS Project Lanes in Each Direction page 30 2 0 0 0 0 PKYI ROW
682 0 0 0 0 PKLF RRU
465 0 0 0 0 PKYI RRU
2,568 0 0 0 0 DI CST
3,320 0 0 0 0 PKLF CST
184,093 0 0 0 0 PKYI CST
17,128| 191,138 0 0 0 0| Total 0 208,266
4114062 Florida's Turnpike Orange/Osceola Co. Line SR 528/Beachline Expy. 5.77 Signing/Pavement Markings Overview 0 0 210 0 0 PKYI CST FTE
SIS Project page 7 0 0 0 210 0 0| Total 0 210
4193271 Florida's Turnpike Countywide 24.91 Canal Protection/Guardrail Overview 1 0 0 0 0 PKYI PE FTE
SIS Project page 7 122 1 0 0 0 0| Total 0 123
4223302 SR 528/Beachline Expy. Milepost 4.30 Milepost 5.60 2.80 Signing/Pavement Markings Overview 10 0 0 0 0 PKYI CST FTE
SIS Project Milepost 6.80 Milepost 8.10 page 7 84 10 0 0 0 0 Total 0 94
4224183 Turkey Lake Service 0.57 Miscellaneous Construction Overview 2 0 0 0 0 PKYI PD&E FTE
SIS Project Plaza Reconstruction page 7 1 0 0 0 0 PKYI PE
35 0 0 0 0| PKYR PE
6,329 38 0 0 0 0| Total 0 6,367
4232031 SR 417/Southern Milepost 2.91 Milepost 4.76 1.85 Resurfacing Overview 2 0 0 0 0 PKYI CST FTE
SIS Project Connector page 7 1,583 2 0 0 0 0 Total 0 1,585
4232032 SR 417/Southern Milepost 4.00 Milepost 6.20 1.80 Signing/Pavement Markings Overview 3 0] 0] 0] 0] PKYI CST FTE
SIS Project Connector page 7 29 3 0 0 0 0 Total 0 32
4232033 SR 417/Southern Milepost 4.00 Milepost 6.20 1.80 Guardrail Improvements Overview 6 0 0 0 0 PKYI CST FTE
SIS Project Connector page 7 119 6 0 0 0 0 Total 0 125
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MetroPlan Orlando
Transportation Improvement Program
Toll Road Projects - Florida's Turnpike Enterprise

Orange County
Project Description
Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2016/17 Funding | Project 2020/21 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | Sources | Phases ($000's) ($000's) Agency
4293261 Florida's Turnpike at Orlando South 0.70 Ramp Improvement Overview 2 0 0 0 0 PKYI PD&E FTE
SIS Project Interchange page 7 1 0 0 0 0 PKYI PE
4 0 0 0 0 PKYI CST
2,242 7 0 0 0 0| Total 0 2,249
4293262 Florida's Turnpike at Orlando South 0.70 Signing/Pavement Markings Overview 2 0 0 0 0 PKYI CST FTE
SIS Project Interchange page 7 9 2 0 0 0 0 Total 0 11
4293311 Florida's Turnpike at I-4 northbound exit ramp 0.60 Ramp Widening Overview 2 0 0 0 0 PKYI PE FTE
SIS Project page 7 1 0 0 0 0 PKYI DSB
20,046 3 0 0 0 0| Total 0 20,049
4293312 Florida's Turnpike at |-4 northbound exit ramp Signing/Pavement Markings Overview 6 0 0 0 0 PKYI CST FTE
SIS Project page 7 43 6 0 0 0 0 Total 0 49
4293321 Florida's Turnpike at I-4 southbound exit ramp Improve Interchange Overview 1 0 0 0 0 PKYI PE FTE
SIS Project page 7 5 0 0 0 0 PKYI DSB
4,058 6 0 0 0 0| Total 0 4,064
4299852 Florida's Turnpike at Turkey Lake Service Plaza 0.57 Install Fencing & Overview 1 0 0 0 0 PKYI CST FTE
SIS Project Additional Solar Panels page 7 30 1 0 0 0 0 Total 0 31
4299853 Florida's Turnpike at Turkey Lake Service Plaza 0.57 Greenspace at Solar Array Overview 1 0 0 0 0 PKYI CST FTE
SIS Project Project page 7 35 1 0 0 0 0 Total 0 36
4336631 Florida's Turnpike at Sand Lake Rd. 1.89 New Interchange Tech. Rep. 2 415 1,300 0 0 0 PKYI PE FTE
SIS Project page 13 0 0 0 0 7,000 PKBD RRU
0] 0 0] 0 47,595| PKBD CST
3,913 415 1,300 0 0 54,595| Total 1,550 61,773
4339155 Florida's Turnpike at SR 50 0.80 Landscaping Overview 29 0 0 0 0 PKYI PE FTE
SIS Project page 9 226 29 0 0 0 0| Total (o] 255
4357841 Florida's Turnpike SR 50 Orange/Lake Co. Line 1.16 Add 2 Variable-Toll Express Tech. Rep. 3 1 0 0 0 0 PKYI PD&E FTE
SIS Project Lanes in Each Direction page 30 9 630 0 0 0 PKYI PE
0 0 0 0] 29,310 PKBD CST
1,413 10 630 0 0 29,310| Total 900 32,263
4358531 Florida's Turnpike at Boggy Creek Rd. Toll Plaza 0.10 Lighting Overview 24 0 0 0 0 PKYI CST FTE
SIS Project page 7 135 24 0 0 0 0| Total (o] 159
4371561 SR 528/Beachline Expy. Florida's Turnpike McCoy Rd. 4.12 Add 1 Variable-Toll Express Tech. Rep. 2 6 0 0 0 0 PKYI PE FTE
SIS Project Lane in Each Direction page 13 973 0 0 0 0 PKYI RRU
1,145 0 0 0 0 PKYI CST
1 0 0 0 0 PKYI ENV
39,691 2,125 0 0 0 0| Total 0 41,816
4371562 Florida's Turnpike at SR 528 & US 441 0.70 Interchange Improvement Tech. Rep. 2 10 0 0 0 0 PKYI PE FTE
SIS Project page 13 11,985 0 0 0 0 PKYI CST
339 11,995 0 0 0 0| Total 0 12,334
4371661 Florida's Turnpike atl-4 0.60 Interchange Improvement Tech. Rep. 2 6 0 0 0 0 PKYI PE FTE
SIS Project page 11 926 0 0 0 0| PKYI ROW
128 102 0 0 0 0| Total TBD TBD
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MetroPlan Orlando
Transportation Improvement Program
Toll Road Projects - Florida's Turnpike Enterprise

Orange County
Project Description
Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2016/17 Funding | Project 2020/21 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | Sources | Phases ($000's) ($000's) Agency
4371662 Florida's Turnpike atl-4 0.60 Interchange Improvement Tech. Rep. 2 2,091 914 0 0 0 PKYI PE FTE
SIS Project page 11 0 62,823 0 0 0 PKYI DSB
257 2,091 63,737 0 0 0| Total 0 66,085
4371831 SR 528/Beachline Expy. at SR 520 0.54 Guardrail Improvements Overview 5 0 0 0 0 PKYI PE FTE
SIS Project page 7 1 5 0 0 0 0| Total TBD TBD
4375321 SR 528/Beachline Expy. Bridges 750132 & 750226 0.10 Bridge Painting Overview 2 0 0 0 0 PKYI PE FTE
SIS Project page 7 448 0 0 0 0| PKYR CST
152 450 0 0 0 0| Total 0 602
4379871 Florida's Turnpike Milepost 255.5 Milepost 259.4 3.90 Resurfacing Overview 0 828 0 0 0 PKYR PE FTE
SIS Project page 7 0 0 12,443 0 0| PKYR DSB
0 0 828 12,443 0 0| Total 0 13,271
4379872 Florida's Turnpike Milepost 255.5 Milepost 259.4 3.90 Signing/Pavement Markings Overview 0 0 0 253 0 PKYR CST FTE
SIS Project page 7 0 0 0 0 253 0 Total 0 253
4379873 Florida's Turnpike Milepost 255.5 Milepost 259.4 3.90 Guardrail Improvements Overview 254 0 0 0 0 PKYR PE FTE
SIS Project page 7 0 0 499 0 0| PKYR CST
0 254 0 499 0 0| Total 0 753
4385471 SR 528/Beachline Expy. at Florida's Turnpike 0.70 Interchange Improvement To be 2,008 2,000 0 0 0 PKYI PD&E FTE
SIS Project amended 4 0 0 0 0 PKYI PE
32 2,012 2,000 0 0 0| Total 204,067 208,111
4385481 Florida's Turnpike at SR 429 1.54 Bridge Painting Overview 0 0 532 0 0 PKYR PE FTE
SIS Project page 7 0 0 0 7.630 0| PKYR CST
0 0 0 532 7,630 0| Total 0 8,162
4394571 Florida's Turnpike Milepost 269.4 Milepost 274.0 9.17 Resurfacing Overview 52 0 0 0 0 PKYI PD&E FTE
SIS Project & ramps at SR 408 & SR 429 page 7 2 0 0 0 0 PKYI PE
2 54 0 0 0 0| Total TBD TBD
4394572 Florida's Turnpike ramps at SR 408 & SR 429 4.39 Guardrail Improvements Overview 2 0 0 0 0 PKYI PD&E FTE
SIS Project page 7 290 0 0 0 0 PKYI PE
3 292 0 0 0 0| Total TBD TBD
4394781 SR 528/Beachline Expy. Milepost 30.8 Milepost 35.8 4.96 Guardrail Improvements Overview 195 0] 0] 0] 0] PKYI PE FTE
SIS Project page 7 0 195 0 0 0 0| Total TBD TBD
4395981 Florida's Turnpike at Consulate Dr. 1.20 Improve Traffic Operations Overview 2 0 0 0 0 PKYI PE FTE
SIS Project page 7 61 0 0 0 0 PKYI CST
4 63 0 0 0 0| Total (o] 67
4403141 Colonial Pkwy. Woodbury Rd. SR 520 New Road Construction Tech. Rep. 2 5 0 0 0 0 PKYI PD&E
page 41 5 0 0 0 0 PKYI PE
5 0 0 0 0 PKYI ROW
0 15 0 0 0 0| Total 0 15
4403141 Colonial Pkwy. SR 520 SR 528/Beachline Expy. New Road Construction Tech. Rep. 2 5 0 0 0 0 PKYI PD&E
page 41 5 0 0 0 0 PKYI PE
5 0 0 0 0 PKYI ROW
0 15 0 0 0 0| Total (o] 15
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MetroPlan Orlando
Transportation Improvement Program
Toll Road Projects - Florida's Turnpike Enterprise

Osceola County

Project Description

Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2016/17 Funding | Project 2020/21 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | Sources | Phases ($000's) ($000's) Agency
4114064 Florida's Turnpike S of Osceola Pkwy. Orange/Osceola Co. Line 0.76 Add 2 Variable-Toll Express Tech. Rep. 3 10,332 0 5 0 0 PKYI CST FTE
SIS Project Lanes in Each Direction page 30 746 10,332 0 5 0 0 Total (o] 11,083
4114065 Florida's Turnpike S of Osceola Pkwy. Orange/Osceola Co. Line 0.76 Signing/Pavement Markings Overview 0 0 34 0 0 PKYI CST FTE
SIS Project page 7 0 0 0 34 0 0| Total 0 34
4224184 Canoe Creek Service 0.56 Miscellaneous Construction Overview 2 0 0 0 0 PKYI PD&E FTE
Plaza Reconstruction page 7 8,464 2 0 0 0 0 Total 0 8,466
4232021 SR 417/Southern Milepost 0.00 Milepost 2.91 291 Resurfacing Overview 1 0] 0] 0] 0] PKYI PE FTE
SIS Project Connector Extension page 7 5,075 1 0 0 0 0 Total 0 5,076
4232022 SR 417/Southern Milepost 0.00 Milepost 2.91 291 Signing/Pavement Markings Overview 5 0 0 0 0 PKYR CST FTE
SIS Project Connector Extension page 7 142 5 0 0 0 0 Total 0 147
4232023 SR 417/Southern Milepost 0.00 Milepost 2.91 291 Guardrail Improvements Overview 7 0] 0] 0] 0] PKYI CST FTE
SIS Project Connector Extension page 7 528 7 0 0 0 0 Total 0 535
4289711 SR 417/Southern 1.40 Bridge Painting Overview 197 0 0 0 0| PKYR PE FTE
SIS Project Connector Extension page 7 0 89 0 0 0 PKYI CST
0 4,109 0 0 0| PKYR CST
7 197 4,198 0 0 0| Total 0 4,402
4293521 Florida's Turnpike at Milepost 205.0 0.71 Heavy Truck Turn-Around Overview 1 0 0 0 0 PKYI CST FTE
SIS Project page 7 1,405 1 0 0 0 0| Total 0 1,406
4328261 Florida's Turnpike Milepost 220.1 Milepost 227.0 6.94 Resurfacing Overview 2 0 0 0 0 PKYR PE FTE
SIS Project page 7 93 0 0 0 0| PKYR CST
11,943 95 0 0 0 0| Total 0 12,038
4328262 Florida's Turnpike Milepost 220.1 Milepost 227.0 6.94 Signing/Pavement Markings Overview 112 0 0 0 0 PKYR CST FTE
SIS Project page 7 0 112 0 0 0 0| Total 0 112
4328263 Florida's Turnpike Milepost 220.1 Milepost 227.0 6.94 Guardrail Improvements Overview 2 0 0 0 0 PKYI CST FTE
SIS Project page 7 2,477 2 0 0 0 0| Total 0 2,479
4328264 Florida's Turnpike Milepost 217.0 Milepost 220.1 3.13 Resurfacing Overview 2 0 0 0 0 PKYR PE FTE
SIS Project page 7 0 2 0 0 0 0| Total TBD TBD
4328265 Florida's Turnpike Milepost 217.0 Milepost 220.1 10.26 Guardrail Improvements Overview 2 0 0 0 0 PKYI PE FTE
SIS Project page 7 0 2 0 0 0 0| Total TBD TBD
4328271 Florida's Turnpike Milepost 239.3 Milepost 249.3 10.53 Resurfacing Overview 2 0 0 0 0 PKYR PE FTE
SIS Project page 7 3 0 0 0 0| PKYR CST
14,188 5 0 0 0 0| Total 0 14,193
4328272 Florida's Turnpike Milepost 239.3 Milepost 249.3 10.53 Signing/Pavement Markings Overview 392 0 0 0 0 PKYR CST FTE
SIS Project page 7 0 392 0 0 0 0| Total 0 392
4328273 Florida's Turnpike Milepost 239.3 Milepost 249.3 10.53 Guardrail Improvements Overview 1 0 0 0 0 PKYI CST FTE
SIS Project page 7 2 0 0 0 0 PKYI CST
1,262 3 0 0 0 0| Total 0 1,265
4328851 Florida's Turnpike at Three Lakes Toll Plaza 0.10 Dedicated Toll Lane Overview 1 0 0 0 0 PKYI CST FTE
SIS Project Conversion page 7 149 1 0 0 0 0 Total 0 150
November 2016

e




MetroPlan Orlando
Transportation Improvement Program
Toll Road Projects - Florida's Turnpike Enterprise

Osceola County

Project Description

Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2016/17 Funding | Project 2020/21 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | Sources | Phases ($000's) ($000's) Agency
4339152 Florida's Turnpike at Kissimmee-St. Cloud 0.30 Landscaping Overview 1 0 0 0 0 PKYI CST FTE
SIS Project North Interchange page 9 729 1 0 0 0 0 Total 0 730
4339362 SR 417 atl-4 1.00 Landscaping Overview 1 0] 0] 0] 0] PKYI PE FTE
SIS Project page 9 94 1 0 0 0 0| Total TBD TBD
4351691 Florida's Turnpike Milepost 207.0 Milepost 216.9 9.95 Resurfacing Overview 5 0 0 0 0 PKYR PE FTE
SIS Project page 7 1 27,670 0 0 0 PKYR CST
1,458 6 27,670 0 0 0| Total 0 29,134
4351692 Florida's Turnpike Milepost 207.0 Milepost 216.9 9.95 Signing/Pavement Markings Overview 0 353 0 0 0 PKYR CST FTE
SIS Project page 7 0 0 353 0 0 0| Total 0 353
4351693 Florida's Turnpike Milepost 207.0 Milepost 216.9 17.97 Guardrail Improvements Overview 30 0 0 0 0 PKYI CST FTE
SIS Project page 7 0 3,204 0 0 0 PKYR CST
279 30 3,204 0 0 0| Total 0 3,513
4356231 Florida's Turnpike Milepost 208.0 Milepost 242.0 Install Roadside Weather Overview 67 0 0 0 o[ PKYI CsT FTE
SIS Project Information System page 7 877 67 0 0 0 0 Total 0 944
4357731 Florida's Turnpike at Yeehaw Junction 0.31 SunPass Dedicated Lane Overview 3 0 0 0 0 PKYI PE FTE
SIS Project Toll Plaza Conversion page 7 32 0 0 0 0 PKYI CST
1,094 35 0 0 0 0| Total 0 1,129
4361941 Florida's Turnpike US 192/441 Osceola Pkwy. 6.93 Add 1 Variable-Toll Express Tech. Rep. 3 6 800 0 PKYI PE FTE
SIS Project Lane in Each Direction page 30 0 0 11,602 3,000 0 PKBD CST
0 0| 103.529 0 0 PKYI CST
10,222 6 800| 115,131 3,000 0| Total 0 129,159
4365161 Florida's Turnpike Milepost 235.0 Milepost 238.8 3.81 Resurfacing Overview 2 0 403 0 0 PKYR PE FTE
SIS Project page 7 21 2 0 403 0 0| Total 5,260 5,686
4365162 Florida's Turnpike Milepost 235.0 Milepost 238.8 3.81 Signing/Pavement Markings Overview 0 20 0 0 0 PKYR CST FTE
SIS Project page 7 0 0 20 0 0 0| Total 0 20
4365163 Florida's Turnpike Milepost 235.0 Milepost 238.8 3.81 Guardrail Improvements Overview 1 0 0 0 0 PKYR PE FTE
SIS Project page 7 240 1 0 0 0 0| Total 1,341 1,582
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MetroPlan Orlando
Transportation Improvement Program
Toll Road Projects - Florida's Turnpike Enterprise

Seminole County

Project Description
Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2016/17 Funding | Project 2020/21 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | Sources | Phases ($000's) ($000's) Agency
2402592 SR 417 E of Old Lake Mary Rd. 2,157' E of Rinehart Rd. 2.66 New 4-Lane Expressway Completed 2,482 2,482 2,482 2,482 2,482 PKYI Payback FTE
SIS Project before 2010 64,024 2,482 2,482 2,482 2,482 2,482| Total 2,482 78,916
4136692 SR 417 Milepost 37.7 Milepost 46.3 6.90 Thermoplastic for Resurfacing Overview 2 0 0 0 0 PKYR CST FTE
SIS Project page 7 172 2 0 0 0 0| Total 0 174
4175451 SR 417 Orange/Seminole Co. Line SR 434 7.09 Add 2 Variable-Toll Express Tech. Rep. 3 6 0 0 0 0 PKYI PE FTE
SIS Project Lanes in Each Direction page 30 130 0 0 0 0 PKYI ROW
Project on hold © 251 0 0 0 0|  PKYI RRU
138,959 0 0 0 0 PKYI DSB
11,724| 139,346 0 0 0 0| Total 0 151,070
4175457 SR 417 at Lake Jesup Toll Plaza Signing/Pavement Markings Overview 2 0] 0] 0] 0] PKYI CST FTE
SIS Project page 7 55 2 0 0 0 0| Total 0 57
4195674 SR 417 Signing/Pavement Markings Overview 4 0 0 0 0 PKYI CST FTE
SIS Project page 7 60 4 0 0 0 0| Total 0 64
4276901 SR 417 at Aloma Ave. 0.16 Interchange Improvement Overview 2 0 0 0 0 PKYI PD&E FTE
SIS Project page 7 1 0 0 0 0 PKYI PE
2 0 0 0 0 PKYI CST
1,962 5 0 0 0 0| Total 0 1,967
4276902 SR 417 at Aloma Ave. Signing/Pavement Markings Overview 5 0 0 0 0 PKYI CST FTE
SIS Project page 7 14 5 0 0 0 0| Total 0 19
4290231 SR 417 Us 17/92 -4 5.34 Resurfacing Overview 1 0 0 0 0 PKYI PE FTE
SIS Project page 7 1 0 0 0 0 PKYI CST
7,391 2 0 0 0 0| Total 0 7,393
4293351 SR 417 Orange/Seminole Co. Line Aloma Ave. 0.69 Add 2 Variable-Toll Express Tech. Rep. 3 0 0 0 0 250 PKYI PE FTE
SIS Project Lanes in Each Direction page 40 29 0 0 0 0 250 Total TBD TBD
4339363 SR 417 atl-4 1.95 Landscaping Overview 1 0 0 0 0 PKYI PE FTE
SIS Project page 9 856 1 0 0 0 0| Total 0 857
4379521 SR 417 SR 434 N of CR 427 5.48 Add 2 Variable-Toll Express Tech. Rep. 3 9 0 0 0 0 PKYI PE FTE
SIS Project Lanes in Each Direction page 40 42 9 0 0 0 0 Total TBD TBD
Action tabled @
4379531 SR 417 N of CR 427 N of Rinehart Rd. 5.65 Add 2 Variable-Toll Express Tech. Rep. 3 1 0 0 0 0 PKYI PE FTE
SIS Project Lanes in Each Direction page 40 7 1 0 0 0 0 Total TBD TBD
4385491 SR 417 Milepost 50.3 Milepost 54.6 451 Bridge Painting Overview 0 0 156 0 0 PKYR PE FTE
SIS Project page 7 0 0 0 2,245 0 PKYR CST
0 0 0 156 2,245 0| Total 0 2,401
4402911 SR 417 Milepost 38.0 Milepost 44.5 6.50 Resurfacing Overview 2 0 0 0 0 PKYI PE FTE
SIS Project page 7 0 2 0 0 0 0| Total TBD TBD

@ The widening with express lanes project on SR 417 from the Orange/Seminole County line to SR 434 has been placed on hold by Florida's Turnpike Enterprise (FTE). The funding shown for this project had been programmed in FDOT's FY 2016/17-2020/21 Tentative Five Year Work Program prior to the project being placed on

hold. These funds will be removed from the TIP by FTE through the TIP amendment process before the end of FY 2016/17.

@ As part of the approval of this TIP by the MetroPlan Orlando Board on July 13, 2016, the Board voted to table action on project #4379521 until a later date pending further discussion on the variable toll express lanes and the provision of additional information on the project by Florida's Turnpike Enterprise.
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AT TORNETVYS AT L A W

ORLANDQ ¢ OCALA
STEVEN R, BECHTEL
E-MAIL ADDRESS - DIRECT LINE
sbechicl@matecrharbert,com (407)377-6191
October 18, 2016

VIA EMAIL and REGULAR U.S. MAIL

A. Bryant Applegate, County Attorney
Seminole County Attorney’s Office
1101 East First Street

Sanford, FL 32771-1468

Re:  Relationship of Tumpike Enterprise Projects to MetroPlan Orlando
Transportation Improvement Program (TIP)

Dear Bryant:
se of this | is to to letter to ', 2016 as
amen etter of Se ber | wi ard to th ect,
(“CFX") projects.
work program,”
) states ot or im nt be
develo with the a the work pu tto

Two Landmark Center, Sulte 600 » 225 East Robinson Sireot » Post Office Box 2854 « Orlando, FL 32802-2854
Telephone (407) 426-9044 ¢ Facsimile (407) 423-2016 » www.maleerhatbert.com
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MATEER HARBERT

A, Bryant Applegate, County Attorney
QOctober 18, 2016 ‘
Page 2

eder-
the

Section 339,135, Florida Statutes, addresses the process of funding and developing a
tentative work program and an adopted work program.
regard to u Sectio . s, In ia,

with 8 339.175( ) , I call 334 da
Statues, entitled *Purpose of Transportation Code” which reads in part:

The Transportation Code includes Chapters 338 and 339, Florida Statufes.

18
on

MetroPlan Orlando were found not to be in compliance, it would receive an adverse comment
from these agencies with directions to come into compliance,

thr to the of SR417, ent 4, | am for your
inform nan 1 fromK anager of Pl Services at M rlando to
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MATEER HARBERT

A. Bryant Applegate, County Aftorney
October 18, 2016
Page 3

Harry Barley and Gary Huttmann, Deputy Executive Director, and attaching excerpts from May
2016 TIP. The text of the email and second attachment indicates that since Segment 4 is in the
FDOT adopted work program it will need to be added to the TIP at the November 2016 meeting
of the MetroPlan Board, Please note that Segment 3 is still in the work program and is shown as
on hold in the TIP; it has not been cancelled as you suggest in your letter.

1 am also enclosing a narrative excerpt from the TIP which describes toll projects which
ts the Or ] e fun toll rev
th and ng s nthe nforma
purposes. This is consistent with 23 CFR Section 450.326(f).

I want to address one other point fro

Memorandum of July 25, 2016 that the Flori
and MetroPlan Orlando could not jointly remo

to' be removed from the FDOT work
the TIP,

its TIP. He agreed with my position that such inclusion is mandatory.

Very truly yours,

SRB:ph
VY Harry Barley, Executlve Director
of MetroPlan Orlando

4844-6812-4985,v. |
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From:

Sent:

To:

Subject:
Attachments:

Print all

Stave Bachtel
Thursday, September 22, 2016 3:09 PM
Peggy S. Houck
FW:

ent4
FTE 0 Final.pdf; FTE Seminola 1721 Final.pdf
nR
civil Alternative Disputa Resolution
Mataer Harbert
t, 600 | do, F1. 32801
I JFL3 28
H 423.2

Blograghy | ¥Card | Website |

From: Kelth Caskey
Sent: Thursday, September 22, 2016 2:56 PM

To: Ha rley
Ce: Ga tma

»; Steve Bechtel

Subject: SR 417 Segment 4

Harry:

for your Information.

Kelth Caskey, AICP

Manager of Plenning Services

., Ora g¢ Florida3 1
an onl ur reco

P: (407) 481-6672 Ext, 317

F: (4
Ema
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Connect with MetroPlan Orlando on
our yebsite, Facebook, and Twitter!

*Please note: Florida has a very broad public records law, Most written communications to or from local officials regarding
organization business are public records avallable to the public and media upon request. Your e-mail communications may therefore

be subject to public disclosure.
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1101 EAST FIRST STREET + SANFORD FL 32771-1468 » TELEPHONE (407) 665-7254  FAX (407) 665-7259 * WWW.SEMINOLECOUNTYFL.GOV

Sent via email and hard copy

’c_qqgn_: September 16, 2010
«:::.?«:,L;n Steven R. Bechtel, Esq.
Mateer Harbert
P.O. Box 2854

P ornEy + Orlando, FL 32802-2854

Lynn

Porter Calton Re:  Revised letter of September 16, 2016 superseding prior letter of September
13,2016
ASSISTANT
COUNTY De: tel:
ATTORNEYS car el
Paul F1. Chipok

Attached is a revised letter dated September 16, 2016. The only change in the
Pl Gibbe revised letter from the prior letter of September 13, 2016 is on page 3 in the second
Desmond W. Mol gentence of the second full paragraph. The September 13, 2016 letter inadvertently stated
David G. Shields that Segment 4 was not listed in the Florida Tumpike’s 5 year Work Program (Work
Program). This reference is incorrect and has been removed. Elsewhere in the September
13, 2016 letter we acknowledge that Segment 4 is on the Work Program. Those references
remain unchanged and therefore my opinion remains the same.

Please use the September 16, 2016 revised letter for any analysis, discussion or
distribution purposes.

Thank you for your consideration in this matter.

Very truly yours,

A. Bryant
County Attorney

Enclosure
September 16, 2016 Revised Letter

cc Commissioner John Horan
Commissioner Bob Dallari
Commissioner Lee Constantine
Commissioner Carlton Henley
Commissioner Brenda Carey
Nicole Guillet, County Manager
David Shields, Assistant County Attorney
Paul Chipok, Assistant County Attorney
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1101 EAST FIRST STREET » SANFORD FL 32771-1468 « TELEPHONE (407) 665-7254 « FAX (407) 665-7259 « WWW.SEMINOLECOUNTYFL.GOV

Sent via email and hard copy

;:v(r)u;\m( September 16, 2016
:\.f;r),un?f\{;’,ﬁ;m: Steven R. Bechtel, Esq.
Mateer Harbert
P.O. Box 2854

D ommy  Orlando, FL 32802-2854

Lynn

Porrer-Carlron Re:  Relationship of Tumnpike Enterprise Projects to MetroPlan Orlando
Transportation Improvement Program (TIP)
ASSISTANT
COUNTY Dear tel:
ATTORNEYS
Pl T Chipok This letter has been revised and supersedes my prior letter of September 13, 2016.
Paul Gibbs I have reviewed your July 25, 2016 memorandum to the Executive Director of MetroPlan
Desmond W Aol Qrlando  concerning whether the Florida Department of Transportation (FDOT) and
David G. Shields MetroPlan Orlando have the authority acting jointly to remove Florida Turnpike Enterprise

projects from the MetroPlan Orlando TIP. The issue has arisen in connection with the
proposal to add express lanes to SR 417. Currently, there are four segments of widening
(express lane) projects by the Turnpike on SR 417 listed in the FDOT Five Year Work

Program. They are:

Segment 1 Item Number: 429335-1
From: County line
To: Aloma Avenue

Segment 2 Item Number: 417545-1
From: Aloma Avenue
To: SR 434

Segment 3 Item Number: 437952-1
From: SR 434
To: North of CR 427

Segment4  Item Number: 437953-1
From: North of CR 427
To: North of Rinehart Road

Segment 2 is the project that Governor Scott recently cancelled as reflected in the enclosed
email. Based on the following analysis, I must respectfully disagree with the conclusions
in your memorandum as they particularly pertain to Segment 4,

Section 338.223(1)(b), Florida Statutes (2016), is only applicable to projects that are
current. It would make no sense to apply this statute to a proposed project that has been
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indefinitely postponed, is not funded, and has not even reached the design stage. Nothing in either
the State or Federal statutes would require the Segment 4 express lanes to be listed in the TIP,

Additionally, based on the following, 1 do not believe Sections 338.233(1)(b) and
339.175(8)(b) should be read in pari materia in order for Section 338.223(1)(b) to impact the
decision making process of the MPO pertaining to a now indefinitely unplanned and unfunded
project. This issue turns on the interpretation of these two sections of the Florida Statutes. The
second sentence of Section 338.223(1)(b), Florida Statutes (2016), provides:

(b)  Tumpike projects that add capacity, alter access, affect feeder roads, or
affect the operation of the local transportation system shall be included in the
transportation improvement plan of the affected metropolitan planning
organization.

The first sentence of Section 339.175(8)(d), Florida Statutes (2016), provides:

(d) Projects included in the transportation improvement program and that
have advanced to the design stage of preliminary engineering may be removed
from or rescheduled in a subsequent transportation improvement program only by
the joint action of the M.P.O. and the department.

In your memorandum, you concluded that reading these statutes in pari materia means that
Section 338.223(1)(b) constitutes an exception to and controls over Section 339.175(8)(d). You
further conclude that Section 338.223(1)(b) precludes FDOT and MetroPlan from removing the
expressway lane project from the TIP even if it was currently listed on the TIP.

In State v. Goode, 830 So. 2d 817, 823 (Fla, 2002), the Florida Supreme Court held:

Mandatory v. Directory

The Legislature’s interest in imposing rigid time constraints is expressly reflected
in the language of section 394.916(1), which specifically states that the court “shall”
conduct a trial within thirty days after the determination of probable cause. See §
394.916(1), Fla. Stat (1999). We have previously stated that “[a]lthough there is no
fixed construction of the word ‘shall,” it is normally meant to be mandatory in
nature.” See S.R. v. State, 346 So. 2d 1018, 1019 (Fla. 1977).

However, we have also noted that its interpretation “depends upon the context in
which it is found and upon the intent of the legislature as expressed in the statute.”
Id. For example, courts have held that the term “shall” should be construed as
mandatory where it refers to some action preceding the possible deprivation of a
substantive right. See id.; Neal v. Bryant, 149 So. 2d 529, 532 (Fla. 1962); Allied
Fid. Ins, Co. v. State, 415 So. 2d 109, 111 (Fla. 3d DCA 1982); see also Kinder v.
State, 779 So. 2d 512, 514 (Fla. 2d DCA 2000) (stating that “[g]enerally, ‘shall’ is
interpreted to be mandatory where it refers to some action preceding the possible
deprivation of a substantive right and directory where it relates to some immaterial
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matter in which compliance is a matter of convenience™), approved, 830 So. 2d 832,
2002 Fla. LEXIS 2174, No. SC01-37 (Fla. Oct. 17, 2002).

The use of the word **shall” in Section 338.223(1)(b) is directory, not mandatory. No one
is going to be deprived of a substantive right by either removing or keeping off the express lanes
project from the TIP. The only entities named in Section 338.223(1)(b) that could possibly benefit
from a mandatory construction of this subsection are FDOT, the respective M.P.O., and the
“affected County.” FDOT and the respective M.P.O. are the very entities that are granted the
unconditional joint authority to remove the project under Section 339.175(8)(d). The “affected
County” is Seminole County, which as you know wants this project removed, permanently.
Reading the “shall” in Section 338.223(1)(b) as mandatory would deprive FDOT and MetroPlan
Orlando of a substantive right granted to them by Section 339.175(8)(d).

Therefore, in my opinion, reading these two statutes in pari materia, to promote uniformity
and predictability and to carry out the legislative intent, mandates that the discretionary authority
jointly granted to FDOT and MetroPlan Orlando to remove the project by Section 339.175(8)(d)
must control over the merely directory provision in Section 338,223(1)(b). This is particularly the
case when various segments of the project are on hold for an indefinite period of time and, as to
Segment 4, has not even reached the design stage and is not funded. It is my opinion that Section
339.175(8)(d) as worded actually suggests the Segment 4 express lanes should not be listed in the
MetroPlan TIP. If it takes both agencies to remove a project that has reached design stage, logic
would dictate no agreement is necessary to keep an unfunded project from being listed.

In the current 2017 MetroPlan TIP adopted by Resolution No.16-11 of the MetroPlan
Orlando Board on July 13, 2016, the status of the four segments listed above are treated as follows:

Segment 1:  Has been incorporated into Segment 2

Segment 2:  The listing in the TIP includes Segment 1 and state the project is on
hold

Segment 3:  Action tabled
Segment 4:  Not listed in the TIP

As to the Federal regulations, the conditions in 23 C.F. R §450.326(f) for inclusion in the
TIP are that the project requires action by the Fedéral Highway Administration or the Federal
Transit Administration and that the project will be funded with federal funds. Here, the four
segments are being funded with Turnpike District funding, not federal funds. Segments 1 and 2 of
the express lane project have been put on an indefinite hold. Segment 3 is listed as tabled. Segment
4 is not included in the TIP. Therefore, at the present time the four segments do not require
approval by these federal agencies, they will not be funded by federal funds, and they do not need
to be included in the TIP under this regulation, even just for information purposes only.

Even if Federal funding was utilized, 23 C.F.R. §450.326(k) specifies that a project is to
be included in the TIP “only if full funding can be reasonably anticipated to be available for the

115



project within the time period contemplated for completion of the project.” Segments | and 2 of
the express lane project have been put on hold for an indefinite period. Segment 3 has been tabled
pending further discussion with FDOT. Segment 4 is not on the TIP and has no funding source
identified in the Work Program. Therefore, it cannot be reasonably anticipated that funding will
be available for any of the four segments. Therefore, subsection (k) would preclude the inclusion
of the express lane project, particularly Segment 4, in the TIP, even if federal funds were to be
used.

In conclusion, MetroPlan Orlando has the authority to keep the SR 417 Segment 4 express
lanes project off of the TIP.

Please feel free to call me with questions or comments.

Very truly yours,

A. A
County Attorney

Enclosure
Email from FDOT dated April 8, 2016

cc Commissioner John Horan
Commissioner Bob Dallari
Commissioner Lee Constantine
Commissioner Carlton Henley
Commissioner Brenda Carey
Nicole Guillet, County Manager
David Shields, Assistant County Attorney
Paul Chipok, Assistant County Attorney

ABA/DGS/dre/sjs/PHC

P::lUsers sshan er-Letters 2010:ABA 10 Steven Beehtel SeplJ(16) pages 2-5 docx
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From: e, Snehal <Snehal. Ambare@dot state fl.us>
Sent: April 08, 2016 3:45 PM

To:

Cc:

MINOLE XWAY FROM ALOMA AVE TO SR

Subject:
434 (MP 38 - 44) (4 TO 8 LANES) - DESIGN BUILD

Importance: High

Good affernoon all,

rt n the sol on for this n Build contract E8P69 Widen SR 417, FPID 417545-1.52-01
h on this p tuntil furth ice.
Thanks & regards,

Snehal

Snehal Ambare
Project Manager

HNTB CORPORATION
Flonda's ke Mi st 263, By 5315, FL 34761
Tel (407) 414 (407)822 | Mob ) 453-8422

snehalAmbare@dotst  flus
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Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: IXB (Tab 6)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

To elect the Board Chairman, Vice Chairman and Secretary-Treasurer
for the period January 1, 2017 through December 31, 2017.

MetroPlan Orlando’s Internal Operating Procedures stipulate that new
officers shall be elected at the last scheduled meeting of each
calendar year.

The Board’s 2016 Officers are as follows:
Chairman: Commissioner Scott Boyd

Vice Chairman: Commissioner Bob Dallari
Secretary-Treasurer:  Commissioner Cheryl Grieb

None

None

CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A
N/A

Provided at Tab 6:
Internal Operating Procedures - Section IV. - Officers

History of Past Chairs Report - 1996-2016
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Office of Mayor (1)
(h) City of Kissimmee
Office of Mayor (1)
(1) City of Sanford
Office of Mayor (1)
() Central Florida Regional Transportation Authority (LYNX) (1)
(k) Greater Orlando Aviation Authority (1)
) Sanford Airport Authority (1)
(m)  Municipal Advisory Committee (1)

3) A MetroPlan Orlando member entity may appoint, by action taken at an
official meeting of the entity, an alternate for one or more of its appointed MetroPlan
Orlando members.

(a) An alternate voting member’s term shall be for no longer than the
term of the voting member they represent as specified in Section 339.175(3)(b),
Florida Statutes.

(b) A MetroPlan Orlando member entity shall notify MetroPlan
Orlando, in writing, that the appointed individual may act as a regular alternate
member in accordance with Section 339.175(3)(a), Florida Statutes, if the regular
member cannot attend a meeting the alternate member may be designated for one
or more specific meetings, at the discretion of the MetroPlan Orlando member

entity.

IV.  OFEFICERS

(1) The last scheduled meeting of each calendar year shall be known as the
Annual Meeting of MetroPlan Orlando and shall be for the purpose of electing new officers
and conducting such other business as may come before the members. MetroPlan Orlando
shall elect from its voting membership a Chairman, Vice Chairman and Secretary-
Treasurer.

(2) Each officer shall be from a different local government or transportation

agency.
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3) Each member so elected shall serve for one (1) year or until he/she is
reelected or until his/her successor is elected. The Chairman, Vice Chairman and
Secretary-Treasurer’s terms of office shall be limited to two (2) consecutive one (1) year
terms and neither shall be eligible again until two (2) additional years have elapsed, nor
shall either be succeeded by a member from the same local government or agency for
his/her respective office.

(4) The newly elected officers shall be declared installed and shall assume the
duties of office at the first scheduled meeting of the new calendar year, or as designated by
the board.

(5) The Chairman shall preside at all meetings of MetroPlan Orlando and
perform all duties as may be prescribed by MetroPlan Orlando.

(6) The Vice Chairman will assume the duties and responsibilities of the
Chairman in the Chairman’s absence.

(7 The Secretary-Treasurer shall be responsible for ensuring the minutes and
records of MetroPlan Orlando are kept in proper order.

(8) All official contracts, agreements and other documents approved for action
by MetroPlan Orlando shall be signed by the Chairman or a designee approved by the
Board, or either of the other two (2) officers.

V. EXECUTIVE DIRECTOR

(1) The Executive Director is selected and appointed by MetroPlan Orlando
members and serves at their discretion and pleasure.

(2) The Executive Director, under the general policy direction of MetroPlan
Orlando and within its adopted guidelines, has the authority to perform the highest level
leadership, managerial and administrative functions related to MetroPlan Orlando,
including, but not limited to the following:

(a) Implementing the vision and mission of MetroPlan Orlando by
providing the necessary leadership in planning and promoting a comprehensive
intermodal surface transportation system.

(b) Working with MetroPlan Orlando in the development of strategies,

goals, objectives and plans for growth management.
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Feb 1996 - Jan 1997

Feb 1997 - Jun 1997

Jul 1997 - Jun 1998

Jul 1998 - Jun 1999

Jul 1999 - Jun 2000

Jul 2000 - Jun 2001

Jul 2001 - Jun 2002

Jul 2002 - Jun 2003

Jul 2003 - Jun 2004

Jul 2004 - Nov 2004

Dec 2004 - Dec 2005

Jan 2006 - Dec 2006

Jan 2007 - Dec 2007

Jan 2008 - Dec 2008

Jan 2009 - Dec 2009

Jan 2010 - Dec 2010

Jan 2011 - Dec 2011

Jan 2012 - Dec 2012

Jan 2013 - Dec 2013

Jan 2014 - Dec 2014

Jan 2014 - Dec 2015

Jan 2016 - Dec 2016

History of Past Chairs Report

Orange County Commissioner Bill Donegan

Orange County Commissioner Mary I. Johnson
Seminole County Commissioner Randy Morris
Osceola County Commissioner Mary Jane Arrington
Osceola County Commissioner Mary Jane Arrington
Orange County Commissioner Ted Edwards
Seminole County Commissioner Dick Van Der Weide
City of Kissimmee Commissioner Wendell J. McKinnon
Orange County Commissioner Ted Edwards
Seminole County Commissioner Daryl McLain
Seminole County Commissioner Randall C. Morris
City of Kissimmee Commissioner Wendell J. McKinnon
Orange County Commissioner Linda Stewart
Seminole County Commissioner Carlton Henley
Osceola County Commissioner John Quinones
Orange County Commissioner Bill Segal

Seminole County Commissioner Bob Dallari

Osceola County Commissioner Brandon Arrington
City of Orlando Commissioner Daisy W. Lynum
Seminole County Commissioner Bob Dallari

City of Kissimmee Mayor Jim Swan

Orange County Commissioner Scott Boyd
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TAB 7



Board Action Fact Sheet

Meeting Date:  December 14, 2016
Agenda ltem: IXC (Tab7)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval of 2017 State Legislative Priorities and Positions

Provides direction to staff and our legislative consultants (Mr. Peebles
and Mr. Smith) on our top priorities, items that are to be supported
and items that are to be monitored during the 2017 legislative
session. Also allows us to work with members of our legislative
delegation, affiliated organizations and business partners on topics of
mutual interest.

MetroPlan Orlando held a staff coordination meeting with our local
government and operating agency partners to develop a draft list of
legislative priorities and positions.

Input was also requested from MetroPlan Orlando’s Committees
during the October/November series of meetings.

The Board’s Executive Committee met on November 9, 2016 to
review the draft which included suggestions from the aforementioned
coordination activities. A set of priorities and positions was approved
for the Board’s consideration. These are provided at Tab 7.

The Executive Committee requested additional information as well as
proposed language from our legislative consultant for further
discussion regarding the expansion of the Charter County and
Regional Transportation System Surtax to allow municipalities over
150,000 in population (or the largest municipality in a county) and all
counties located in MPO areas to enact up to a one-cent local option
surtax by referendum. This will be sent to you separately before the
Board meeting.

The Executive Committee’s recommendations were provided to
MetroPlan Orlando’s Committees for comment.

None

None

CAC: Recommended approval - November 30, 2016
TSMO: Recommended approval - December 2, 2016
TAC: Acknowledged receipt - December 2, 2016
MAC: To be taken up on December 8, 2016

Recommends approval of the Executive Committee’s priorities and
positions.

The following is provided at Tab 7:

Positions and Priorities approved by the Board’s Executive Committee
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.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

PROPOSED

2017 Legislative Priorities and Positions

Top priorities:

e Increased funding to improve bicycle and pedestrian safety awareness programs and bicycle and
pedestrian facility improvements.

* Funding for implementation of quiet zones along the SunRail corridor.
e Funding for SunRail Phase |l North to DeLand and Phase Il to the Orlando International Airport.
e Funding for expansion of wrong-way driving detection equipment on limited access facilities that

are currently not monitored.

We support legislation that:

e Preserves the State Transportation Trust Fund and funding for paratransit (ACCESS LYNX)
setvice.

e Authorizes a local option rental car surcharge (up to $3.00; implemented through a public
referendum) with proceeds committed to regional transportation projects.

e Increases funding for the Transportation Regional Incentive Program (TRIP) in order to promote
regional planning and project development.

e Strengthens legislation to make distracted driving a primary offense.

Monitor legislation that:

e Involves moving Florida towards a Mileage Based User Fee in lieu of the traditional fuel tax.
e Moves to rescind the legislation that authorized the use red light cameras.
e |mpacts funding for regional Shared Use Non-motorized (SUN) Trail projects.

e Revises language in statutes in order to better define crosswalks and addresses pedestrian
safety.

e Authorizes an exception to F.S. 934.50 to allow for the use of Drone technology for traffic
incident management and/or emergency response.

As of November 8, 2016 1|1 Page
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Included for additional discussion by the Board:

The Executive Committee requested additional information as well as proposed language for further
discussion.

Recommended top priority

e Expands the Charter County and Regional Transportation System Surtax to allow municipalities
over 150,000 in population (or the largest municipality in a county) and all counties located in
MPO areas to enact up to a one-cent local option surtax by referendum.

As of November 8, 2016 2| Page
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." metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

November 1, 2016

TO: Board Members

B
FROM: Harold W. Barley:'fxe’c_—utive Director
SUBJECT: 2016 Population Estimates

The official 2016 population estimates have been released by the University of Florida's Bureau of
Economic and Business Research (BEBR). The attached table compares 2015 and 2016 figures for
our 3-county area, our neighboring counties and the State of Florida.

Highlights are as follows:

From 2015 to 2016, there was a 2.43% increase in the population of our 3-county area - which
is higher than it was for 2014-2015 (2.19%). This is an increase of 49,000 new residents in the
past year. This is more than the population of the City of Apopka. Looking at it another way, this
is a net increase of almost 1,000 residents each week.

In our 3-county area, Osceola County continues to have the highest rate of growth (+4.71%).
This is extraordinary, although consistent with earlier forecasts. It is more than twice the rate of
growth in Orange County and more than three times the growth rate for Seminole County.

The municipality with the largest increase was the City of Longwood (+6.61%). Other cities with
an impressive growth rate of more than 3% are Maitland, Ocoee, Orlando, Winter Garden, Winter
Springs and St. Cloud.

When we look at our 10-county region that is covered by the Central Florida MPO Alliance, the
growth rate from 2015 to 2016 was 2.04% — which is higher than the growth seen in 2014-2015
(1.85%). This reflects continuing improvement in the region’s economy.

Our region’s growth rate (2.04%) exceeded the rate for the entire State of Florida (1.58%).

And other milestone was reached - the State of Florida's population now exceeds 20 million
people.

These population figures will be used to develop our Unified Planning Work Program for 2017/2018
and our budget for next year.
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Orange Co. Total

Apopka

Bay Lake

Belle Isle
Eatonville
Edgewood
Lake Buena Vista
Maitland
Oakland

Ocoee

Orlando
Windermere
Winter Garden
Winter Park
Unincorporated

Osceola Co. Total

Kissimmee
St. Cloud
Unincorporated

Seminole Co. Total

Altamonte Springs
Casselberry

Lake Mary
Longwood

Ovledo

Sanford

Winter Springs
Unincorporated

Grand Total

metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Comparison of 2015 & 2016

Population Estimates for

MetroPlan Orlando Region

2015 Pop.Estimates
1,252,396

46,571
15
6,464
2,246
2,635
22
17,007
2,624
40,171
262,949
2,869
39,871
28,967
799,985

308,327

66,592
41,316
200,419

442,903

43,325
27,614
15,905
13,974
36,819
56,900
34,901
213,465

2,003,626
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1,280,387

47,826
15
6,541
2,251
2,642
22
17,598
2,635
41,881
271,752
2,889
41,606
29,308
813,421

322,862

68,401
42,998
211,463

449,124

43,905
27,786
16,119
14,897
37,128
57,248
36,156
215,885

2,052,373

# Change
+27,991

+1,255
0

+77

+5

+7

0

+591
+11
+1,710
+8,803
+20
+1,735
+341
+13,436

+14,535

+1,809
+1,682
+11,044

+6,221

+580
+172
+214
+923
+309
+348
+1,255
+2,420

+48,747

% Change
+2.23%

+2.69%

0%
+1.19%
+0.22%
+0.27%

0%
+3.48%
+0.42%
+4.26%
+3.35%
+0.70%
+4.35%
+1.18%
+1.68%

+4.71%

+2.72%
+4.07%
+5.51%

+1.40%

+1.34%
+0.62%
+1.35%
+6.61%
+0.84%
+0.61%
+3.60%
+1.13%

+2.43%



Brevard Co. Total
Flagler Co. Total
Lake Co. Total
Marion Co. Total
Polk Co. Total
Sumter Co. Total

Volusia Co. Total

10-County Total

State of Florida

Comparison of 2015 & 2016

Population Estimates for
Other Counties in

Central Florida Region
2015 Pop.Estimates

561,714 568,919
101,353 103,095
316,569 323,985
341,205 345,749
633,052 646,989
115,657 118,577
510,494 517,411
4,583,670 4,677,098
19,815,183 20,148,654

Source: University of Florida, Bureau of Economic and Business Research

November 2016
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#Change % Change

+7,205
+1,742
+7,416
+4,544
+13,937
+2,920

+6,917

+93,428

+333,471

+1.28%
+1.72%
+2.34%
+1.33%
+2.20%
+2.52%

+1.35%

+2.04%

+1.68%



MEMORANDUM

November 30, 2016

TO: MetroPlan Orlando Board
FROM: Virginia L. Whittington, Director of Regional Partnerships
SUBJECT: Highlights from 2016 Transportation-related Ballot Initiatives

At a time where jurisdictions are seeking ways to make much needed transportation infrastructure
improvements, many placed referendums before the voters as a way to meet their needs. The 2016
election cycle included a record number of transportation-related ballot initiatives around the
country. Seven referenda were placed before voters in the state of Florida. Below are some of the
highlights of the Florida initiatives and others from around the country:

FLORIDA

71% of the ballot initiatives passed.
86% were sales tax initiatives

Majority for road improvements; with only one being for transit

N N NN

Passage of these initiatives show voters are willing to tax themselves to pay for transportation-
related improvements, especially when the initiative contains specifics regarding usage and/or
restrictions.

Bay County PASSED
e Ys-cent Local Government Infrastructure Surtax
e $20 million/10 years
e Y>-cent sales surtax to provide for repair of local roads, reduce traffic congestion, increase

neighborhood safety with pedestrian paths, build sidewalks near schools, reduce local
flooding and other similar uses authorized under Florida law and to seek matching state and
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federal funds for these purposes; subject to a citizen’s oversight committee. All expenditures
restricted to Bay County.

e |nitiative passed 53%/43%

Broward County FAILED

e % cent sales tax Countywide Transportation Systems Surtax
e $12.6 billion/30 years

e Atthe county level. Proceeds would be used to reduce traffic congestion, develop rail and
enhanced bus systems, improve roads and signalization, and develop safe sidewalks and
bicycle pathways. BRT service would be added to several routes throughout the county; light
rail between the airport and the convention center; east-west light rail would also be
completed.

e Both initiatives had to pass in order for either to be implemented. This initiative passed
(51%/49%); but ultimately failed because it was contingent upon passage of the %2-cent
Local Government Infrastructure Surtax also on the ballot.

Broward County FAILED

e Y5-cent Local Government Infrastructure Surtax
e See projected yield above.

¢ At the municipal level. Proceeds would be used for improvement of public buildings, facilities
and roads, transportation projects, pedestrian safety projects, purchase of equipment and
public safety vehicles, and recreation/conservation land acquisition.

e Both initiatives had to pass in order for either to be implemented. This initiative failed
(38%/62%) so both failed.

Indian River County PASSED

e 1-cent Sales Tax (renewal)

e Revenues would be used to plan, and construct infrastructure projects including roads,
bridges, jail expansion, libraries, fire/paramedic stations, stormwater improvements,
recreation facilities, county administration buildings, closure of landfills, and any other
county and municipal infrastructure projects allowed by law.

e $21 million/15 years (2019 to 2034)
e |nitiative passed 64%/36%

Page 2 of 6
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Manatee County PASSED

Yo-cent Sales Tax

To provide for safer neighborhoods, reduce traffic congestions, and improve roadways and
public facilities for a period of 15 years to fund roadways, sidewalks, intersections, street
lights, infrastructure for law enforcement, emergency response, libraries, parks, waterways,
public buildings and stormwater, all projects located exclusively in Manatee county, with
citizen oversight.

$30 million/15 years
Passed 57%/43%

Palm Beach County PASSED

1-cent Palm Beach County District Schools, Cities, and County Government Infrastructure
Sales Surtax

To enhance education by improving district-owned school buildings, equipment, technology
and security; purchase school buses, public safety vehicles and equipment; and equip,
construct and repair roads, bridges, signals, streetlights, sidewalks, parks, drainage,
shoreline and wastewater infrastructure, recreational and governmental facilities; with
independent oversight by citizen committees

$2.7b/10 years (2017 to 2026)
Initiative passed 57%/43%

City of Lake Worth (Palm Beach County) PASSED

Bonds

For the exclusive purpose of improving local roadways and eliminating potholes in an amount
not to exceed forty million dollars, payable from annual ad valorem taxes maturing not later
than thirty years from the date of each issuance and bearing interest at a rate not exceeding
the maximum legal rate with all expenditures reviewed by a citizens advisory committee

$40 m/30 years
Initiative passed 69%/31%

St. Lucie County FAILED

Sales Tax

1-cent sales tax to fund road improvements and water improvement projects.
$15.5 million/20 years
Initiative failed 47%/53%

Page 3 of 6
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GEORGIA

v' 100% of the ballot initiatives passed.
v 100% were sales tax initiatives

v' 57% for road improvements and bike/ped improvements; 43% for transit

City of Atlanta PASSED
e 0.4 TSPLOST* sales tax and ¥2-cent MARTA sales tax
e $2.5b/40 years

e Would fund MARTA expansion projects ($6.3 billion in capital costs, $4 billion in operations
costs in total). All funding would go to transit.

e Projects planned include 7 light rail lines connected to Beltline, 2 BRT lines, a heavy rail
extension, 5 infill stations. Clifton Corridor light rail, which extends into DeKalb County, would
require additional funding. Local bus service would be improved, and new arterial rapid
transit routes would be added.

¢ Initiative passed 76%/24%

Fulton County PASSED
e 34-cent TSPLOST* sales tax
e $655 million/5 years

e For road and transit improvements; voted on only in areas outside city limits of Atlanta and
only fund projects in those areas.

e Initiative passed 53%/47%

*Transportation special purpose local option sales tax referendum (TSPLOST)

CALIFORNIA

Total of 34 initiatives throughout the state, including one statewide proposition.
65% of the ballot initiatives passed.

53% were sales tax initiatives (others were bond, property tax, advisory

D N N NN

Largest referenda is Los Angeles’ Measure M, which would raise $120 billion
Statewide FAILED

e Constitutional Amendment

Page 4 of 6
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¢ Whether to require voter approval before state issues more than $2 billion in public
infrastructure bonds (state law currently requires no voter approval for revenue bonds)

Alameda, Contra Costa, and San Francisco Counties PASSED

e BART Bond

e Authorizes BART to issue $3.5 billion in bonds to fund system renewal projects backed by a
tax on property within the three-county BART District (San Francisco, Alameda and Contra
Costa counties).

e Initiative passed 70%/30%

Los Angeles County PASSED
e 1/2-cent Sales Tax

e Increasing sales tax and extending an existing tax (latter for 18 years) to provide funding for
various transportation projects (roads, transit, bike/ped and other), money would go towards
LA Metro to help fund its $120 billion mobility plan

e $120b/30 years

e Initiative passed 70%/30%

San Diego County FAILED
e 1/2-cent Sales Tax
e $18.2 b/40 years
¢ Increasing funding for specific transit, highway, open space, bike and pedestrian projects.

o 57%/43% (Required 2/3 passage)

SOUTH CAROLINA

v' 80% of the ballot initiatives passed.
v 100% were sales tax initiatives

v' Majority road improvements and bike/ped improvements; Only one (largest) for transit

Charleston County PASSED

e 1/2-cent sales tax
e $2.1b/25years

e Would fund Project 1 ($1.9b): Highways, roads, streets, bridges, and other transportation-
related projects facilities, and dranage facilities related thereto, and mass transit systems
operated by Charleston County or jointly operated by the county or other governmental
entities, and Project 2 ($210 million): Financing the costs of greenbelts.

Page 5 of 6
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e Initiative passed 52%/48%

Sources: ENO Center for Transportation, Center for Transportation Excellence (CFTE), and various
Supervisor of Elections websites.

Page 6 of 6
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CIM Active Contracts By District Report
Generated: 11-23-2016, District 5, Contract Type: All Construction
Orange County

Contract # T5469 Work Begin 01-21-2014
County ORANGE Present Amount 268,284,333.37
Contractor PRINCE CONTRACTING, LLC. Days Used as of Last Approved 1,028
Estimate
Project Manager CNSOTTW | Womick, Todd Cost Perf. Measure 95.13%
Project Admin. KNTBEGS | Scales, Geoff Time Perf. Measure 93.79%
SM Contract Type CC|Const Contract Adj. Est. Completion 01-30-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
239203-4-52-01 Yes  SRS0;SR500 TO BREV. - 0218 ADD LANES & REHABILITATE PVMNT SR 50 (COLONIAL DR)FROM E OF CR425 (DEAN RD) TO E OF OLD CHENEY HWY -
235203-4-35-01 No SRS50;5R500 TO BREV. - 0218 ADD LANES & REHABILITATE FWMNT SR 50 (COLONIAL DR)FROM E OF CR425 (DEAN RD) TO E OF OLD CHENEY HWY -
Contract # TEEH Work Begin 02-10-2015
County ORANGE Present Amount 237211 42682
Contractor PRINCE CONTRACTING, LLC. Days Used as of Last Approved 438
Estimate
Project Manager CNSOSWT | Williams, Trevor Cost Perf. Measure 45.96%
Project Admin. KNTEGLE | Barbato, Daniel Time Perf. Measure 31.38%
SM Contract Type CC| Const Contract Adj. Est. Completion 04-24-2019
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
239266-3-52-01 Yes SR 15FROMSRS52BTOCR527 - 0213 ADD LANES & RECONSTRUCT SR 15 (HOFFNER RD) FROM N OF LEE VISTA BLVD TO W OF SR 436 -
239265-3-36-02 No SR15FROM SR 528 TO CR 327 - 0213 ADD LANES & RECONSTRUCT SR 15 (HOFFNER RD) FROM N OF LEE VISTA BLVD TO W OF SR 436 -

239266-3-58-03 No SRS FROMSRS28TOCRSZ7

0213 ADD LANES & RECONSTRUCT SR 15 (HOFFNER RD) FROM N OF LEE VISTA BLVD TO W OF SR 438 -
238268-4-52-01 No SR15FROM SR 528 TO CR 527 - 0213 ADD LANES & RECONSTRUCT SR 15 HOFFNER AVE FROM W OF SR 436 TO CONWAYROAD -

239266-4-56-01 No SR 15FROM SR 528 TO CR 527 0213 ADD LANES & RECONSTRUCT SR 15 HOFFNER AVE FROM W OF SR 436 TO CONWAYROAD -

Contract # ESW31 Work Begin 10-31-2014
County ORANGE Present Amount 211,820,000.00
Contractor HUBBARD CONSTRUCTION COMPANY Days Used as of Last Approved 745
Estimate
Project Manager CNS070J | Dakes, Jeff Cost Perf. Measure 71.80%
Project Admin. KNETWJW | Wilson, Joe Time Perf. Measure 106.68%
SM Contract Type CDB | Const Dezign Build Adj. Est. Completion 10-18-2016
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
433807-1-52-01 Yes  SRS0;SR300TO BREV. - 0022 BRIDGE REPLACEMENT SR 50 BRIDGES OWVER ECONLOCKHATCHEE RVER BRIDGES 7500134750188 -
Contract # T5313 Work Begin 05-11-2015
County ORANGE Present Amount 338540 31865
Contractor LANE CONSTRUCTION CORPORATION (THE) Days Used as of Last Approved 553
Estimate
Project Manager CNS09CD | Daley, Cartton Cost Perf. Measure 86.44%
Project Admin. KNCDMSG | Shetton, Greg Time Perf. Measure 76.98%
SM Contract Type CC| Const Contract Adj. Est. Completion 07-07-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
239535-3-52-01 Yes W COLONIAL DR/MMARTIN LUTHER KING  3003058P 0213 ADD LANES & SR 50 SR 429 (WESTERN BELTWAY') TO E OF WEST OAKS ASSUMEDVSTATE
B RECONSTRUCT WMALL ADMINISTERED
239535-3-56-01 Mo W COLONIAL DR/MARTIN LUTHER KING - 0213 ADD LANES & SR 50 SR 429 (WESTERN BELTWAY') TO E OF WEST OAKS -
B RECONSTRUCT WMALL
239535-3-56-02 Mo W COLONIAL DR/AMARTIN LUTHER KING  3003058P 0213 ADD LANES & SR 50 SR 429 (WESTERN BELTWAY') TO E OF WEST OAKS ASSUMEDVSTATE
B RECONSTRUCT WMALL ADMINISTERED
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Contract # T5550 Work Begin 05-18-2018
County ORANGE Present Amount £ 448053704
Contractor LANE CONSTRUCTION CORPORATION (THE) Days Used as of Last Approved 180

Estimate
Project Manager CN509GU | Gopal, Uvendra Cost Perf. Measure 88.26%
Project Admin, KNEECQE | Qualls, Brian Time Perf. Measure 71.36%
SM Contract Type CL5 | Const Lump Sum Adj. Est. Completion M-18-2017
Finproj Lead St.Rd.® FAP Work Mix Contract Location Federal Project Oversight

432433-1-52-01 Yes

SR400;05CE.- SEMIN. 00422731 0012 RESURFACING 14 (SR 400) FROM 5R 523 TO W OF SR 435 ASSUMED/STATE ADMINISTERED

Contract # T5552 Work Begin 10-14-2018
County ORANGE Present Amount £75,824 482.00
Contractor PRINCE CONTRACTING, LLC. Days Used as of Last Approved H
Estimate
Project Manager KNTCCRM | Murphy, Robert Cost Perf. Measure 363%
Project Admin. CN309WT | Wiliams, Trevor Time Perf. Measure 295%
SM Contract Type CC| Const Contract Adj. Est. Completion 08-29-2019
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
407143-4-52-01 Yes  SAND LAKE RDMCCOY MULTO0SR 0213 ADD LANES & SR 482 SAND LAKE RDFROM W OF INTERNATIONAL DR TO ASSUMEDISTATE
RIVBEACHLINE EXPY RECONSTRUCT UNIERSAL BLVD ADMINISTERED
407143-4-55-01 Mo SAND LAKE RDMCCOY - 0213 ADD LANES & SR 482 SAND LAKE RDFROM W OF INTERNATIONAL DR TO -
ROVBEACHLINE EXPY RECONSTRUCT UNIVERSAL BLVD
407143-4-55-03 No  SAND LAKE RDMCCOY - 0213 ADD LANES & SR 482 SAND LAKE RDFROM W OF INTERNATIONAL DR TO -
RIVBEACHLINE EXPY RECONSTRUCT UNIVERSAL BLVD
407143-4-55-04 Mo SAND LAKE RDMCCOY - 0213 ADD LANES & SR 482 SAND LAKE RDFROM W OF INTERNATIONAL DR TO -
RIVBEACHLINE EXPY RECONSTRUCT UNIVERSAL BLVD
407143-5-52-01 Mo SAND LAKE RDMCCOY - (213 ADD LANES & SR 482 SAND LAKE RDFROM UNNVERSAL BLVD TO WOF JOHN -
RIVBEACHLINE EXPY RECONSTRUCT YYOUNG PARKIWAY
407143-5-56-01 Mo SAND LAKE RDMCCOY - 0213 ADD LANES & SR 482 SAND LAKE RDFROM UNNERSAL BLVD TO WOF JOHN -
RINBEACHLINE EXPY RECONSTRUCT YOUNG PARKIWAY
407143-5-55-02 Mo SAND LAKE RDMCCOY - 213 ADD LANES & SR 482 SAND LAKE RDFROM UNNVERSAL BLVD TO WOF JOHN -
RIVBEACHLINE EXPY RECONSTRUCT YYOUNG PARKWAY
407143-5-56-03 No  SAND LAKE RDMCCOY - 0213 ADD LANES & SR 482 SAND LAKE RDFROM UNNERSAL BLVD TO WOF JOHN -
RIVBEACHLINE EXPY RECONSTRUCT YOUNG PARKIWAY
4071436-52-01 Mo JOHN YOUNG PRIWY. - 0213 ADD LANES & JOHN YOUNG PARKWAY AT SR 482 SAND LAKE RD OVERPASS -
RECONSTRUCT
407143-6-52-02 Mo JOHN YOUNG PRWY. - 0213 ADD LANES & JOHN YOUNG PARKWAY AT SR 482 SAND LAKE RD OVERPASS -
RECONSTRUCT
4071436-56-01 Mo JOHN YOUNG PRWY. - 0213 ADD LANES & JOHN YOUNG PARKWAY AT SR 482 SAND LAKE RD OVERPASS -
RECONSTRUCT
Contract # T5547 Work Begin 04-27-2018
County ORANGE Present Amount $5,000,421.85
Contractor ATLANTIC CIVIL CONSTRUCTORS CORP Days Used as of Last Approved 200
Estimate
Project Manager CNS0SCD | Daley, Carlton Cost Perf. Measure 85.73%
Project Admin. CNS0SCD | Daley, Carlton Time Perf. Measure 50.00%
SM Contract Type CC| Const Contract Adj. Est. Completion 05-16-2017

Finproj Lea
432407-1-52-01 Yes

432408-1-52-01 Mo

d 5t Rd.# FAP

SR50;5R500 TO BREV. 3003058 0012 RESURFACING SR50 (COLONIAL DR) FROM SR500/US441/117-92 TOSHINE AVENUE  ASSUMEDVSTATE ADMINISTERED

SR423,5R50-U517/92 -

Work Mix

Contract Location
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Contract # T5551 Work Begin (15-26-2016
County ORANGE Present Amount 5 2,052,000.00
Contractor PREFERRED MATERIALS INC. Day= Used as of Last Approved 172
Estimate
Project Manager CNS0SPE | Plantier, Eric Cost Perf. Measure 91.34%
Project Admin. CNS0BPE | Plantier, Eric Time Perf. Meazsure 75.24%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion H-04-2017
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

43342315211 Yes

SR-552, SR15- 3R351 -

0012 RESURFACING SR 352 (CURRY FORD RD)FROM E OF 3R 436 TO 5R351 (GOLDENROD RD) -

Contract # T5545 Work Begin 07-29-2016
County ORANGE Present Amount 54,283 764.00
Contractor HUBBARD CONSTRUCTION COMPANY Day= Used as of Last Approved 109
Estimate
Project Manager CNSOTTW | Womick, Tedd Cost Perf. Measure 4291%
Project Admin. CNSO7CP| Crespi, Peter Time Perf. Measure 40.00%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 04-12-2017
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

432402-1-52-11 Yes

SR500;3R50 TO LAKE BBBGT25A 0012 RESURFACING SR500AJ5441 FROM 5 OF SPRINT BLVD TO CR 43TA(CENTRAL AVE) ASSUMEDNSTATE ADMINISTERED

Contract # ESY27 Work Begin 09-08-2016
County ORANGE Present Amount £1,33762474
Contractor SICE INC Days Used as of Last Approved 69
Estimate
Project Manager CNS13JE | Jaggers, Eric Cost Perf. Measure 45.10%
Project Admin. CNS15FK | Kelch, Frank Time Perf. Measure 38.82%
SM Contract Type CC| Const Contract Adj. Est. Completion 02-25-2017
Finpraj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
437493-1-52-01 Mo SR-420/WEKIVA PKWY - 0758 TS FREEWAY MANAGEMENT SR 429 (WEKIVA PKWY') FROM MORRIS ACCESS RD TO LAKE COUNTY LINE -
437501-1-52-01 Yes  SR-420/WEKNA PKWY - 0756 TS FREEWAY MANAGEMENT SR 429 (WEKIVA PKWY') FROM LAKE CO LINE TO SR48 -
Contract # ThE6T Work Begin 10-27-2016
County ORANGE Present Amount £1,345,000.00
Contractor VALENCIA CONSTRUCTION GROUP, INC. Days Used as of Last Approved 18
Estimate
Project Manager CNS0300 | Qlund, David Cost Perf. Measure 5.30%
Project Admin. CNS09CA | Dawson, Carlos Time Perf. Measure 15.00%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 02-23-2017
Finpraj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

434424-1-52-01 Yes SRS00; OSCEQLA-SR 30 3993060F 9917 SAFETY PROJECT US 441 FROM S OF TAFT VINELAND TO S OF BEACHLINE EXPWY  ASSUMEDVSTATE ADMINISTERED
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CIM Active Contracts By District Report
Generated: 11-23-2016, District 5, Contract Type: All Construction
Osceola County

Contract# BEQ35 Work Begin 01-04-2016
County OSCEOLA Present Amount £8,:5815402.00
Contractor COLLAGE DESIGN AND CONSTRUCTION GROUP, INC. Days Used as of Last Approved k74|

Estimate
Project Manager CHSO7AT | Andrews, Tammie Cost Perf. Measure 68.58%
Project Admin. KNHNTSY | Sawyers, Melvin Time Perf. Measure B7.54%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 01-26-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight
433874-1-52-01 Yes - - 0206 PARKING FACILITY  KISSIMMEE PARKING GARAGE AT SUNRAL -
Contract # T5316 Work Begin 10-05-2015
County OSCEOLA Present Amount 15,947 33719
Contractor JR. DAVIS CONSTRUCTION CO., INC. Days Used as of Last Approved e

Estimate
Project Manager CH50900 | Olund, David Cost Perf. Measure 67.88%
Project Admin, KNRKKAT | Tehrani, Al Time Perf. Measure 51.47%
SM Contract Type CC| Const Contract Adj. Est. Completion 08-03-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

238683-1-52-01 Yes EBRONSONHWYAJSTAVINEST - 0218 ADD LANES & REHABILITATE PVMNT - SR 500 (US 182) FROM EASTERN AVETO CR 532 -

239683-1-56-01 No  EBRONSONHWYAJSTAVINEST - 0218 ADD LANES & REHABILITATE PVMNT - SR 500 (US 182) FROM EASTERN AVETO CR 532 -

Contract# T5530 Work Begin 03-31-2016
County OSCEOLA Present Amount $37,814,555.89
Contractor JR. DAVIS CONSTRUCTION CO., INC. Days Used as of Last Approved 200
Estimate
Project Manager CH3070J | Dakes, Jeff Cost Perf. Measure 22.30%
Project Admin, KNRKKAT | Tehrani, Al Time Perf. Measure 19.45%
SM Contract Type CC| Conat Contract Adj. Est. Completion 04-20-2019
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

238682-1-52-01 Yes EBRONSONHWYAJSTAVINEST - 0213 ADD LANES & RECONSTRUCT SR 500 (US 152) FROM AERONAUTICAL DRIVE TO BUDINGER AVENUE -

239682-1-56-01 No  EBRONSONHWYAJSTAVINEST - 0213 ADD LANES & RECONSTRUCT SR 500 (US 152) FROM AERONAUTICAL DRIVE TO BUDINGER AVENUE -

Contract# T5506 Work Begin 11-16-215
County OSCEOLA Present Amount £12,870,244.16
Contractor WMASCI GENERAL CONTRACTORS, INC Days Used as of Last Approved 337
Estimate
Project Manager CHS0SPE | Plantier, Eric Cost Perf. Measure 45.32%
Project Admin. CNS0SPE | Plantier, Eric Time Perf. Measure 42.13%
SM Contract Type CC| Const Contract Adj. Est. Completion 03-24-2018
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project
Oversight

418403-2-52-01 Yes  SRE00/CR 525/ JOHN YOUNG - 0213 ADD LANES & SR 600{US17/92) JYPFRON S. OF PORTAGE ST TON. OF VINE 5T -

PRV RECONSTRUCT (U5192)
418403-2-56-01 Mo SRB00/CR 525/ JOHN YOUNG - 0213 ADD LANES & SR 600{US17/92) JYPFRON S. OF PORTAGE ST TON. OF VINE 5T -

PRV RECONSTRUCT (U5192)
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CIM Active Contracts By District Report

Generated: 11-23-2016, District 5, Contract Type: All Construction

Seminole County

Contract # BED4Z Work Begin 06-08-2016
County SEMINOLE Present Amount 24159 108.50
Contractor KIEWIT INFRASTRUCTURE SOUTH CO. Day= Used as of Last Approved 210
Estimate
Project Manager KNGPIDB | Buwalda, Don Cost Perf. Meazure 52.00%
Project Admin. CNSOTAT | Andrews, Tammie Time Perf. Meagure 54.2T%
SM Contract Type CLS| Const Lump Sum Adj. Est. Completion 07-18-2017
Finproj Lead 5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

436436-1-52-01 Yes

8345 RAIL PRESERVATION PROJECT CFCR RAILROAD BRIDGE OVER LAKE MONROE/ST JOHNS RVER -

Contract # ESW91 Work Begin 11-08-2013
County SEMINOLE Present Amount S643777.10
Contractor LAFLEUR NURSERIES AND GARDEM CENTER LLC Days Used as of Last Approved 3
Estimate
Project Manager CNSOTTW | Womick, Todd Cost Perf, Measure 79.26%
Project Admin. CNSOTNK | Mavarro, Kim Time Perf. Measure 25.50%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion (8-04-2018
Finpraj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

404418-2-52-01 Yes

U3-17/92/0RLANDO AVEFRENCH AVE -

1070 LANDSCAPING  SR15/800 (US17/32) INTERCHANGE AT 3R 436 -

Contract # T5548 Work Begin 05-08-2016
County SEMINOLE Present Amount 526 ,475,080.42
Contractor SOUTHLAND CONSTRUCTION, INC. Days Used a= of Last Approved 188
Estimate
Project Manager CNSOTTW | Womick, Todd Cost Perf, Measure 21.54%
Project Admin. CNSOTLC | Long, Charles Time Perf. Measure 19.42%
$M Contract Type CC| Const Contract Adj. Est. Completion 10-18-2018
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

240218-2-52-01 Yes

SH 46 FROM SR15TO VOLUSIA COLINE  3141040P (0213 ADD LANES & RECONSTRUCT SR 46 FROM MELLONVILLE AVE TO SR 415 ASSUMED/STATE ADWINISTERED

Contract # Ta557 Work Begin 5-31-2018
County SEMINOLE Present Amount $53,326,000.00
Contractor BERGERON LAND DEVELOPMENT, INC Days Used as of Last Approved 167
Estimate
Project Manager CNSOTTW | Womick, Todd Cost Perf. Measure 17.87%
Project Admin. KNMETDX | Davis, Chris Time Perf. Measure 16.87%
SM Contract Type CC | Const Contract Adj. Ezt. Completion 03-02-2019
Finpraj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

240195-1-52-01 Yes

240195-1-36-01 Mo

240196-1-56-02 No

240196-1-56-03 No

US-17/92/0RLANDO AVE/FRENCH AVE

US-1T/92/0RLANDO AVE/FRENCH AVE -

US-17/92/0RLANDO AVE/FRENCH AVE -

US-17/92/0RLANDO AVE/FRENCH AVE -
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0213 ADD LANES & RECONSTRUCT SR 13800 (U5 17/52) FROM SHEPARD RD TO LAKEMARY BLVD -
0213 ADD LANES & RECONSTRUCT SR 13800 (US 17/52) FROM SHEPARD RD TO LAKEMARY BLVD -
0213 ADD LANES & RECONSTRUCT SR 15500 (US 17/32) FROM SHEPARD RD TO LAKEMARY BLVD -

0213 ADD LANES & RECONSTRUCT SR 15/600 (US 17/52) FROM SHEPARD RD TO LAKEMARY BLVD -



2017 MetroPlan Orlando
Board and Committees Meeting Schedule

250 South Orange Ave, Suite 200

Orlando, FL 32801

MetroPlan Orlando

Community Advisory

Technical Advisory

Municipal Advisory

Board Committee (CAC) Committee (TAC) TSMO TDLCB Committee (MAC)
2nd Thurs. Qtrly|Thurs. prior to MetroPlan
2nd Wed. @ 9:00 a.m. 4th Wed. @ 9:30 a.m. 4th Fri. @ 10:00 a.m. 4th Fri. 8:30 a.m. @ 10:00 a.m.|Board meeting @ 9:30 a.m

January January 25, 2017 January 27, 2017 January 27, 2017 = =eeeeee-

February February 8, 2017 February 22, 2017 February 24, 2017 February 24, 2017 February 9, 2017 February 2, 2017
March march 8, 20274 0 | emmmeee- March 2, 2017
April April 26, 2017 April 28, 2017 April 28, 2017  --------

May May 10, 2017 May 24, 2017 May 26, 2017 May 26, 2017 May 11, 2017 May 4, 2017
June June 14, 2017 June 28, 2017 June 23, 2017 June 23, 2017 = -------- June 8, 2017
July July 12, 2027y 1 | e July 6, 2017
August August 23, 2017 August 25, 2017 August 25, 2017 August 10, 2017

September September 13, 2017f 1 | e September 7, 2017
October October 25, 2017 October 27, 2017 October 27, 2017  -——-----

November November 8, 2017 *November 29, 2017 November 9, 2017 November 2, 2017
December December 13, 2017 *December 1, 2017| *December 1, 2017 = -------- December 7, 2017
NOTE(S):  [[] No Meeting * Holiday Adjustment - Quarterly Mtgs

TSMO Transportation Systems Management & Operations Committee

TDLCB Transportation Disadvantaged Local Coordinating Board
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Transportation Projects for which Federal Funds
Were Obligated During FY 2015/16

This document contains a list of transportation projects in the MetroPlan Orlando region (Orange, Osceola and Seminole Counties) for which
federal funds were obligated during FY 2015/186. This was prepared in order to meet a federal requirement for MPO's under Title 23, Chapter
1, Subchapter E, Part 450.334 of the Code of Federal Regulations, which states:

(a) In metropolitan planning areas, on an annual basis, no later than 90 calendar days following the end of the program year, the
State, public transportation operator(s), and the MPO shall cooperatively develop a listing of projects (including investments in pedestrian
walkways and bicycle transportation facilities) for which funds under 23 U.S.C. or 49 U.S.C. Chapter 63 were obligated in the preceding
program year.

(b) The listing shall be prepared in accordance with §450.314(a) and shall include all federally funded projects authorized or revised
to increase obligations in the preceding program year, and shall at a minimum Include the TIP Information under §450.326(g)(1) and (4)
and identify, for each project, the amount of Federal funds requested in the TIP, the Federal funding that was obligated during the
preceding year, and the Federal funding remalning and available for subsequent years.

(c) The listing shall be published or otherwise made avallable In accordance with the MPO's publlc participation criteria for the TIP.

This pertains to the fact that the federal fiscal year runs from October through September while the fiscal year of most MPOs runs from July
through June. As a result, those projects for which funds were obligated during July through September 2016 would be shown as programmed
during FY 2016/16 according to the federal fiscal year, but would be shown as programmed during FY 2016/17 according to the MPO fiscal
year. Therefore, this legislation ensures that the projects in each MPO's TIP for which federal funds were obligated during the preceding fiscal
year are published in a list that matches the federal fiscal year time period.

The highway projects are shown on pages 4-6, Transportation Systems Management and Operations projects are shown on page 7, bicycle
and pedestrian projects are shown on pages 8 and 9 and planning projects are shown on page 10. These categories of projects are all listed
by county. In addition, the transit and aviation projects are shown on pages 11 and 12 respectively. The amounts of federal funding for these
projects and the funding sources (codes) are shown in separate columns on the spreadsheets. (Many of these projects also utilized funds
from state and local sources, which are not shown in this document.) The explanations for the funding codes and project phases contained
in this document are shown on pages 2-3.

145



CM
DU
EB
FAA
FTA
HPP
HRRR
HSP

NH

NHPP
NHRE

PL

RED

RHH, RHP
SA

SE

SP

Congestion Mitigation

State Primary/Federal Reimbursement funds

Equity Bonus funds

Federal Aviation Administration funds

Federal Transit Administration funds

Federal SAFETEA-LU High Priority Project funds

High Risk Rural Road funds

Highway Safety Program funds

Interstate Maintenance funds

National Highway System funds for principal arterials
National Highway Performance Program funds
Resurfacing Set-Aside from NHPP funds

Federal planning funds

Redistribution of Federal Allocation

Federal Rail-Highway Crossings funds

Surface Transportation Program funds with no population restrictions
Surface Transportation Program Enhancement funds

Federal Railroad Protective Device funds
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SR
SR2S
S8

SU
TALT/TALU

Project Phases
CST

ENV

MisC
MNT

PD&E

PE
PLN
ROW
RRU

Railroad Hazard Elimination funds
Safe Routes to School Infrastructure funds

Safety improvements eligible under the Section 130 Railway-Highway Crossings Program and the Section 152 Hazard
Elimination Program

Surface Transportation Program funds for urban areas of over 200,000 population

Federal Transportation Alternative Funds

Construction - highway project phase

Environmental Mitigation - FDOT highway project phase pertaining to filing permits with the St. Johns Water Management
District and the Florida Department of Environmental Protection regarding the acquisition of environmentally sensitive
land for highway improvements.

Miscellaneous

Maintenance

Project Development and Environmental Study - the project phase scheduled prior to preliminary engineering for
highway projects

Preliminary Engineering (design) — highway project phase
Planning
Right-of-Way Acquisition

Railroad Utility Construction
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FDOT
FInanclal
Management
Number

2394221
2395353
2424848
4071434

4084161

4248981

4289331
4290791
4306441

4324021
4324022
4324071

4324531
4344241
4344261
4369061
4369071
4376341
4390971
4390991

November 2016

ProjJect Neme or
Deslgnation

SR 434/Forest City Rd.
SR 50
4
SR 482/Sand Lake Rd.

14 Master Plan

SR 651/Goldenrod Rd.

SR 482/Sand Lake Rd
4
4

SR 500/US 441
SR 500/US 441
SR 50

-4
SR 500/US 441
SR 436
Lakeville Rd. in Apopka
Bowness Rd. in Ocoee
SR 551/Goldenrod Rd.
Spring Ave. in Ocoee

Laughlin Rd. in Zellwood

MetroPlan Orlando

Highway Projects for which

Federal Funds were Obligated During FY 2015/16

From
SR 424/Edgewater Dr
SR 429/Western Expy.
QOrange/Osceola Co. Line
W of Turkey Lake Rd.

Countywide

SR 652/Curry Ford Rd

at CSX Rall Line
Orange/0Osceola Co. Line
E of SR 536

S of Spring Bivd.
CR 437/0Orange Ave.
Us 17/92

SR 528/Beachline Expy.
S of Taft Vineland Rd.
N of SR 50
at Florida Central Rall Line
at Florida Central Rail Line
SR 408
at Florida Central Rail Line

at Florida Central Rail Line

Orange County

Project Description

To
QOrange/Seminole Co. Line

E of West Oaks Mall

W of SR 628/Beachline Expy.

Universal Blvd,

N of SR 408

E of SR 536

W of SR 528/Beachline Expy.

CR 437A/Central Ave.
N of Junction/Wesley Rd.

Shine Ave.

SR 435/Kirkman Rd.

S of SR 528/Beachline Expy.

S of 0ld Cheney Hwy.

SR 50

148

Work Description

Widen to 6 Lanes

Widen to 6 Lanes
Add 4 Managed Lanes

Widen to 6 Lanes

Advance ROW Acquisition

Resurfacing

Improve Railroad Crossing
Resurfacing

Resurfacing

Resurfacing
Resurfacing

Resurfacing

Resurtacing
Safety/Access Management
Safety/Access Management
Railroad Signal Safety Project
Railroad Signal Safety Project

Safety Project
Railroad Signal Safety Project
Rallroad Signal Safety Project

Federal
Funding
Amount

$726,971
$7,627,116
$8,700,000

$306,185
$262,786
$1,107,782

$238,493
$1.635,841

$5,965
$107.779

$270,340
$434,200

$346,121
$4,685,288

$4,775.869
$368,971

$2,620,940
$261,782

$387,604
$1,464,338
$1,304,897
$208,879
$173,075
$30,416
$166,494

$97,266
$33,508

Federal
Funding
Sources

M
SA
NHPP

oM
HPP
SA

NH
NHPP

EB
SA

SA
NHPP

NHPP
NHPP

SA
NHRE

NHRE
SA

NHPP
HSP
HSP
RHP
RHP

RHH

RHH
RHP

Project
Phases

ROW
CsT
MISC

CsT
CcsT
CsT

ROW
ROW

csT
CcsT

RRU
csT

PE
csT

CST
csT

csT
CcsT

PE
CsT
csT
RRU
RRU

PE
RRU

RRU
RRU



FDOT
Flnanclal
Management
Number

2396821
4184033
4283282
4283283
4324161
4336931

4336932

4350521
4363641
4369161
4379321

November 2016

Project Name or
Deslgnation

SR 500/US 182
SR 600/US 17/92
Hoagland Blvd.
Hoagland Blvd
-4

Poinciana Pkwy./
Southport Connector

Poinciana Pkwy.

4
us 192
CR 532

Central Ave,

MetroPlan Orlando

Highway Projects for which

Federal Funds were Obligated During FY 2015/16

From
Aeronautical Blvd.
Pleasant Hill Rd.
N of Shingle Creek
Us 17/92
Ramps at World Dr.

Florida's Turnpike

CR 54

at CR 632
Bradley Dr.
at CSX Rail Line

Dakin Ave. at Church St.

Osceola County

Project Description

To
Budinger/Columbia Ave.
Portage St.
5th St.

N of Shingle Creek

Pleasant Hill Rd,

I-4 at SR 429

Sapling Ln.

W. Donegan Ave.

149

Work Description
Widen to 6 Lanes
Widen to 6 Lanes
Widen to 4 Lanes/Realign
Widen to 4 Lanes/Realign
Resurfacing

Project Development &
Environment Study

Project Development &
Environment Study

Lighting
Signing/Pavement Markings
Railroad Signal Safety Project

Complete Streets Corridor Study

Federal
Funding
Amount

$10,108
$6,350
$1,963,112
$2,457,367
$2,632,488

$5,000
$149,956

$3,000
$5,762

$1,099,324
$100,250
$270,600
$301,000

Federal
Funding
Sources

suU
EB
SA
SA
SA
EB
su

EB
sU

HSP

HSP

RHP
su

Project
Phases

PE
PE
ROW
ROW
csT

PD&E
PD&E

PD&E
PD&E

csT
PE

RRU
PE



FDOT
Finenclal
Management
Number

2401961
2402002
2402162

4044181
4084171

4150303
4196791
4220151
4290801
4318072

November 2016

Project Name or
Deslgnation

SH 15/600/US 1//92
SR 429/46
SR 46

SR 15/600/US 17/92

|-4 Seminole County
Master Plan

SR 426/CR 419
CR 426
SR 419/434
-4

S. Pomegranate Ave,

MetroPlan Orlando

Highway Projects for which

Federal Funds were Obligated During FY 2015/16

From
Shepard Rd.
Wekiva River Rd.

Mellonville Ave.

at SR 436

Orange/Seminole Co. Line

Pine Ave,
Division St.
W of Jetta Pt.
W of EE Williamson Rd.
8th St.

Seminole County

Project Description

To
Lake Mary Blvd,
Orange Bivd,
SR 415

Seminole/Volusia Co. Line

Avenue B
SR 46
N of Mitchell Hammock Rd
W of Lake Mary Bivd.
SR a6

150

Work Description
Widen to 6 Lanes
New Road Construction

Widen to 4 Lanes

Interchange

Advance Right-of-Way
Acquisition

Widen to 4 Lanes
Pave Shouiders
Resurfacing
Resurfacing

Road Extension/Bridge

Federal
Funding
Amount

$69,731
$563,687

$1,041,765
$7,312,038

$1,000

$253,000
$100,000

$4,000,000
$6,427
$47,151
$113,161

$26,044
$565,000

Federal
Funding
Sources

SA
SA

CcM
sU

SA

cM
NHPP

suU

SA

SA
NHPP

SA
EB

Project
Phases

PE
PE

csT
csT

ROW

ROW
ROW

ROW
csT
CsT
csT

PE
RRU



FDOT
Finanolal
Management
Number

4270465

4336481

4346941
4355291

4356281
4374511

4295851

4321411

4326421
4326422
4326423
4330401
4347821

November 2016

Pra)ect Name or
Designation

Traffic Signal Retiming

SR 527/0range Ave.

SR 552/Curry Ford Rd.

Orange Co. Aavanced Iraftic
Management System Phase 3

Poinciana Blvd.

Us 192

CR 46A

SR 46

SR 434

SR 434

SR 434

SR 434
Mitchell Hammock Rd.

MetroPlan Orlando

Transportation Systems Management & Operations Projects for which
Federal Funds were Obligated During FY 2015/16

Orange County

Project Description

From To

Orange, Osceola & Seminole
Counties

S of Lake Gatlin Rd. N of Holden Ave.

at SR 436
Countywide

Osceola County
at Otd Tampa Hwy.
at Hoagland Blvd,

Seminole County

W of Georgia Ave. E of Marshall Ave,

at Jungle Rd. &
Rest Haven Rd.

at Winding Hollow Blvd.
at Tuskawilla Rd.
at Winding Hollow Bivd.
Mitchell Hammock Rd.
at SR 426

Alexandria Bivd.

151

Work Description
Retiming of Traffic Signals

Improve Traffic Operations

Add Turn Lane(s)

Traffic Control Devices/System

Intersection Improvement

Add Left Turn Lanes

Intersection Improvements

Add Left Turn Lane

Add Turn Lanes
Add Turn Lanes
Add Turn Lanes
Traffic Signals
Add Turn Lanes

Federal
Funding
Amount

$493,313

$20,181
$282
$1,776,550

$23¢
$167,20C

$359
$13,850

$26,944
$62,189

$336,017

$10,214
$5,000
$341,000
$16,939
$120,994

Federal
Funding
Sources

SuU

su
HSP

CM

su

SA
SU
sU
HSP
Su

Project
Phases

PE

PE
PE
csT

PE
CsT

CST
PE

ROW
ROW

CsT

PE
csT
ROW

PE



FDOT
Flnanclal
Management
Number

4290541
4302253
4315291

4280431

4302251
4302257

4315281

4315282
4315283

4329531

4330421

4330741

4374741

4374811

November 2016

ProJect Name or
Deslgnation

SR 500/US 441
Shingle Creek Trail

Brookshire Elementary
School Sidewalks

Kissimmee Irail
Overpass

Shingle Creek Trail
Shingle Creek Trail

Coral Ave.

Brown Chapel Rd.

Ventura Elementary
School Sidewalks

Underwood Ave.

Boggy Creek Elementary

School Sidewalks

Lakeview/Michigan

Ave. Elementary &
St. Cloud Middle
School Sldewalks

Fortune-Lakeshore
Multi-Use Trails

Highlands Elementary
School Sidewalks

MetroPlan Orlando
Bleycle & Pedestrlan Projects for which
Federal Funds were Obllgated Durlng FY 2015/16

Orange Countly
Project Description
From To Work Description
S of Gore 8t. S of Central Blvd. Sidewalk
SR 482/Sand Lake Rd. Oak Ridge Rd. Bike Path/Trail
Sidewalk
Osceola County
N orUs 192 between Donegan Ave. & Pedestrian Overpass
Columbia Ave.
Lake Toho City Trail QOrange/0Osceola Co. Line Bike Path/Trail
S of US 192 Shingle Creek Park Bike Path/Trail
W. Jackson St. Carroll St. Sidewalk
N of 5th St. N of Sugar Mill Ln, Sidewalk
on Seal St., Larkspur Ct., Sidewalk
& Dahlia Dr.
Jack Brack Rd. Carson St. Sldewalk
Sidewaik
Sidewalk
Us 192 East Lakeshore Bivd, Bike Path/Trail
Sidewalk
8

152

Federal
Funding
Amount

$103,844
$11,000
$1,054

$45,309
$587,697

$10,405

$713,364
$6,000

$9,602
$8,674

$67,619
$168,289
$39,487
$319,746

$26,609
$171,337
$52,742

$120,176

$350.875

$28,791

Federal
Funding
Sources

SuU
sU
TALT

SU
TALT

sU

sU
TALU

SE
TALU

TALT
TALT
SA
SR2S

SA
SR2S
TALT

SA

TALU

SU

Project
Phases

Cs1
PE
csT

csT
csT
PE

csT
CcsT

CsT
CsT

CST
CsT

PE
csT

PE
CsT
csT

CcsT

PE

PE



FDOT
Financlal
Management
Number

4174841
4279001
4349141

4374571

November 2016

Project Name or
Deslgnation

SR 46 Gateway
Wirz Trail Ph. 3
Evans St.

Spring Lake Elementary
Schoo! Sidewalks

MetroPlan Orlando
Bicycle & Pedestrian Projects for which
Federal Funds were Obligated During FY 2015/16

Seminole County
Project Description
From To Work Description
Rinehart Rd. Airport Blvd. Sidewalk
Winter Park Dr N of Magnolla Ave. Sidewalk
CR 419/E. Broadway St. Lockwood Blvd, Bike Path/Trail
on Tulane Dr., Notre Dame Dr. , Clemson Dr., Baylor Ave., Sidewalks

Lynchfield Ave. & Trinity Ave.

153

Federal
Funding
Amount

$23,085
$739
$9,098
$462,381

Federal
Funding
Sources

suU

SA
TALU

suU

Project
Phases

CST
CsT
CsT



FDOT
Financlal
Management
Number

4179611

4393321

November 2016

Project Name or
Deslgnation

MetroPlan Orlando

MetroPlan Orlando

From

MetroPlan Orlando

Planning Projects for which

Federal Funds were Obligated During FY 2015/16

Orange Counly

Project Description

To

10

154

Work Description

Transportation Planning

Transportatlon Planning

Federal
Funding
Amount

$79.890
$609,336

$170,010
$522,718
$1,015,010

Federal
Funding
Sources
FEDR
PL
FEDR

PL
su

Project
Phases

FLN
PLN

PLN
PLN
PLN



MetroPlan Orlando

Transit Projects for which
FTA Federal Funds were Obligated During FY 2015/16
LYNX
FDOT Finenclal Federal
Management Funding Federal Funding
Number Project Description Amount Sources
414749/4357121/ Grants in TRAMs Production as of FY 2015/16 $22,586,859 FTA5307/5310/5339

4360291

4254421 Purchase Transit Coaches - SU Set-Aside from MetroPlan Ortando $8,209,682 Su
4372801 Ladders of Opportunity: Pine Hills Superstop $1,000,000 FTA Sec. 5309

November 2016 11
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FDOT Financial
Management
Number

2478091
2478121
2478151
4401651
4401671

409773
4315571
4370121

4076521

4395341/4395351

November 2016

MetroPlan Orlando
Aviation Projects for which
Federal Funds were Obligated During FY 2015/16
Orlando International Alrport

Project Description
Rehabilitate Taxiways G & H Safety Area Improvements (Construction)
Security Enhancements (Construction)
Rehabilitate Portions of Taxiway C (Construction)
Taxiway J (Design)
Rwy 17R-36L (Design)
Hissimmee Gateway Alrport
Runway 15 Obstruction Clearing

Runway 15-33 Lighting, Signage and Pavement improvements

Airfield Painting

Orlando Sanford International Alrport

Rehab Air Carrier & GA Southwest kamp - BIg Package sb

Design for Rehab of Taxiway Romeo/Construct New Air Carrier Apron/
Design & Construction of Runway Incursion Mitigation

12

156

Federal
Funding
Amount

$1,744,939
$2,504,410
$5,169,145
$836,075
$729,428

$24,000
$120,000
$77,134

$1,088,703

$2,000,340

Federal Funding
Sources

FAA
FAA
FAA
FAA
FAA

FDOT
FDOT
FDOT

FAA

FAA
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MPOAC STRATEGIC DIRECTIONS PLAN | 1

MPOAC Mission Statement

The MPOAC improves transportation planning and education
by engaging and equipping its members* to de er results
through shared innovations, best prac es, enhanced
coo ation, communication and advocacy.

Guiding Principles in Developing the MPOAC
Strategic Plan

> Maximize the role of the MPOAC in fransporta n policy,
planning and education.

> Serve as a state fransporiation leader and agent of
pos e change.

» Empower and enable individual M/TPOs to do their jobs
better.

> e opportunities for MPOAC members (MPO elected

group efforls o enhance the organization’s mission
and impact.

plementing the strategic goals, objectives & actions.
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MPOAC STRATEGIC DIRECTIONS PLAN | 2

GOAL A. The P C will support the sharing of best

Objective 1:

The MPOAC will convene working groups to determine how best to share
information on best practices and innovations with members and other

interested parties.

Implementation AcC ns

a) Establish an MPOAC best practice working group to develop a
process for:

Identifying MPOAC best practices & successes. Vetting
and establishing a repository of best practices and
successful strategies, and consider branding a set of
MPOAC best practices and successful strategies.
Implementation of new MPOAC operational and topical
best practices workshops. The working group will
recommend the design, funding/budget, administration
and marketing of an MPOAC best practices workshop.
These should include:

- Operational, e.g. Federal ceriification reviews,
member orientation process best practices,
budgeting/funding, business and strategic planning,
benefit procurement, etc.; and

- Topical, e.g. automated/connected vehicles,
technology/data management, public
participation, sunshine/ethics, etc., that can be
presented in workshops.

Recognition of Innovation. Consider the creation of a
recognition or awards program as part of the best
practices workshops.
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MPOAC STRATEGIC DIRECTIONS PLAN | 3

b) Establish an MPOAC Bike and Pedestrian working group to share

information and best practices in coordination with the State,
including complete streets.

Objective 2:

The MPOAC will implement effective internal and external
communication and coordination strategies with members and other
organizations.

Implementation Ac ns

a)

b)

Create an MPOAC Communications Workgroup to assess the
current internal and external communications strategies and
recommend how to improve and provide additional
opportunities for communicating among members, serving as a
clearinghouse of information and communicating with other
organizations. The Workgroup should consider the use of tools
such as: an email blast; share point website; quarterly
newsletters; and improving/upgrading the MPOAC website as a
more interactive site.

MPOAC Quarterly Meeting Format. The Workgroup should review
the MPOAC quarterly meeting format and consider whether it

might be adjusted to better serve as a vehicle for

communication and sharing of best practices (e.g. opportunity
for video streaming, etc.).

Opportunity for Member Participation. The Workgroup should
review ways tfo enhance the opportunity for member
participation in and communication about the existing MPOAC
committees and workgroups.
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MPOAC STRATEGIC DIRECTIONS PLAN | 4

GOALB. The MPOAC vwill expand leadership training and

education to engage members and build
compeltence.

Objective 1:

The MPOAC will increase participation in the MPOAC Institute as the core
leadership and educational program.

Implementation Ac ns

a)

b)

Continue to support the delivery and update of the MPOAC
Institute. Support the historic funding and support of the MPOAC
Institute.
Expand participation in the MPOAC Institute. Develop
recommendations regarding the cost/benefits of expanding
parficipation in the MPOAC Institute and in developing an
advanced MPOAC Institute for graduates of the MPOAC
Institute.
e Require members of the MPOAC Governing Board fo
participate in an MPOAC Institute program.
¢ Recommend members strongly encou‘roge their chairs fo
participate in the MPOAC Institute as a requirement for
serving.
Exporting MPOAC Institute components. Explore how to feature
and expand components of the Institute in other organizational
settings (e.g. best practices workshop, a la FAC certification
program, MPOAC quarterly meetings, MPO advisory committees,
etc.)
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MPOAC STRATEGIC DIRECTIONS PLAN | §

Objective 2:

Develop an MPOAC sponsored training program.

Implementation Actions

a) Establish an MPOAC Training Workgroup tfo develop
recommendations regarding member and staff training and
education strategies and topics, the funding and development,
and the sharing of member standardized training materials.

b) National Training Opportunities. Explore opportunities, in
coordination with FDOT, AMPO and NARC to bring member and
staff fraining programs by national organizations to Florida.

c) Online Training. Explore the applicability and cost effectiveness
of delivery vehicles such as online digital web-based distance
learning.

d) Train the Trainers Approach. Explore the development of a "frain
the frainers” workshop to enable member staff to offer training to
their staff.
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MPOAC STRATEGIC DIRECTIONS PLAN | 6

GOAL C. The MPOAC will advocate and collaboratively lead
effective local, regional and statewide

fransportation policy and planning.

O ective 1:

The MPOAC will take steps to develop a stronger relationship with the
Florida Transportation Commission

Implementation Actions

a) MPOAC Representative on the FIC. Make it an MPOAC
legislative priority to include a MPOAC representative as a

member of the FTC.

b) MPOAC Presentations to the FIC. MPOAC should make regular
update presentations at each FTC meeting.

c) Strengthen MPOAC & FIC Coordination. Strengthen the
coordination between the FIC and MPOAC including offering
expertise and advice on matters related to effective local and
regional fransportation policy and planning.

O ective 2:

Optimize the MPOAC relationship with the FDOT Central Office and the
Districts to advance shared goals and member missions and programs.

Implementation Actions

a) Document FDOT/MPOAC Relationship. Document the existing
Central office staff relationship in terms of information flow, roles
and responsibilities.

b) Regular Briefings/Update with FDOT. Establish regular briefing and
update meetings with the MPOAC Executive Director and the
FDOT Secretary and the Office of Policy and Planning staff to
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provide regular communication on issues impacting the MPOAC
and its members and strengthen the relationship.

c) Update FDOT/MPOAC Procedures. Work with FDOT to establish a
formal endorsement procedure with the MPOAC for all
documents that pertain to the administration of MPOs.

d) Enhance the relationship of MPOAC and Districts on local and
regional fransportation policy and projects by encouraging the
participation of District representatives and licisons in MPOAC
meetings, best practice workshops and other MPOAC activities.

O ective 3:

Strengthen the MPOAC relationship and coordination with USDOT to
advance member missions and programs.

Implementation Actions

a) Enhance the MPOAC & FHWA Relationship. Work with USDOT to
stfrengthen FHWA relationship with the MPOAC and members
beyond the Four Year Reviews, by participating in the FHWA
annual audit process and communicating on a more regular
basis to clarify issues and review areas of emphasis.

Objective 4:

Enhance coordinafion on advocacy for transportation policy and
planning with partners and other organizations.

Implementation Actions

a) Coordinate Advocacy. Enhance coordination on advocacy with
the Florida League of Cities, Florida Associafion of Counties,
Florida Regional Councils Association as well as other
transportation associations through regular meetings with the
Executive Director.

b) MPOAC/FAC Partnership on Certification. Continue to provide an
MPOAC Institute module for the FAC Certification process.
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c) FLC/FAC Education Opportunities. Explore with the FLC and FAC
opportunities for the MPOAC to provide education and

information on MPOs.
d) MPOAC Involvement in AMPO and NARC Committees. The

MPOAC Executive Director should serve on appropriate NARC
and AMPO committees where there is not currently Florida
representation.
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Rebuilding Through Repatriation

BY BETH ANN BOVINO, JASON GOLD and SHRIPAD JOSHI

$2 trillion they hold overseas, S&P Global is
proposing a deal in which companies can take

advantage of a limited tax holtday in
return for Investing a percentage of the
earnings they bring home In U.S. infra-
structure.

The program would give companies
a window of time in which to repatriate
funds at a zero tax rate, If they invest
15 percent of the money to repair and
refurbish the roads, bridges, water sys-
tems and rall networks that the Ameri-
can Soclety of Civil Engineers grades a
‘D+'. (Note that the final determination
of a tax rate—zero or otherwise—as well
as what investments would quallfy, is a
debate we’ll leave to lawmakers. ...)

S&P Global sees this as a strong first
step toward a long-term, sustainable fix
to the U.S. corporate-tax reglme that
would help reduce cash hoarding outside
the U.S,, with American companies defer-
ring paylng taxes by not bringing back
cash from lower-tax countries. In short,
this proposal would kick-start more com-
prehensive tax reform and inject desper-
ately needed funds into the infrastructure
of the world’s biggest economy. ...

If American companies repatriated
just half of the untaxed income they
hold overseas, that would pour $150 bil-
lion into infrastructure investment—and
repatriation of just one-quarter of the
total would mean a windfall of $75 bil-
lion that would go directly into repair
and refurbishment of our crumbling
bridges and dangerously outdated water
systems. This, in turn, would have far-
reaching beneficial effects on U.S. pro-
ductivity and growth. ...

Additionally, this injection of funds
would create roughly 307,000 Infrastruc-
ture-related jobs in the first two years.
Aside from the near-term boost, the
country’s productive capaclty and output
would also likely increase once the infra-
structure is built and absorbed Into the
economy—whlich means the investment
would likely add jobs long after the ini-
tial effects have subsided. Naturally, any
increase in employment leads to more
tax revenue for the federal government,
acting as a further offset to the taxes that
would be “lost” under our plan ... .

Why—and How—It Would Work
[TThe universe of more than 2,000 U.S.
nonfinanclal corporate borrowers we
rate alone reported holding a record
$1.84 trillion in cash and liquid invest-
ments at the end of last year. And while

many companies don't report their
holdings by region, we found that the
top 15 that do disclose thts information
increased their cash balances by 14 per-
cent, or $88 billlon—with cash held out-
side the U.S. accounting for essentially
the entrety, at $87 blllion.

These 15 companies now hold
83 percent of their cash overseas—

a significant increase from less than
70 percent in 2011. ... We believe most
companies never intended to have such
large cash piles parked overseas, and
that, if given the cholce, many would
prefer to repatriate cash, invest in the
U.S. and limit their debt, ...

Finally, we think the opportunity
to reap a return on investment in
such assets as infrastructure bonds,
rather than “lose” the money through
taxatlon, Is a substantial enticement—
especially since infrastructure bonds
generally enjoy lower default rates and
higher yields than similarly rated cor-
porate debt. In other words, the oppor-
tunity to bring home $100 million and
wind up with $105 million a few years
later may be too good to pass up.

As for ensuring that the companies
that repatrlate funds do, in fact, com-
mit a percentage for infrastructure, it
would clearly be imprudent for the
federal government to rely on a com-
pany’s promise to do so. ... In perhaps
the simplest example, a company would
buy Infrastructure bonds issued by state
and local governments within a specl-
fled time—say, one year—in the amount
of at least 15 percent of the repatriated
funds (in accordance with clearly delin-
eated tax and repatriation policies and
procedures that will be determined by
legislation). ...

Under our proposal, qualifying
investments would be mandated for
companies to benefit from the zero tax
rate on repatrlated earnings. If compa-
nies bring back the cash but fail to make
the necessary Investments, they would
be required to pay their share of federal
and state taxes as applicable, plus penal-
tles. Whether companies use domestic
or repatriated cash to invest isn't an
issue as long as there Is an investment
of at least 15 percent of the amount
of repatriated cash, with the company
holding the investment for a specified
perlod—e.g., two years.

S&P Global understands that this

cC S

proposal may draw critlcism from those
who suggest that further pressure from
overseas tax authorities could force
American companles to repatriate funds
whether or not they are afforded any
sort of tax holiday. ... Further, some
may argue that a zero rate on repatrlated
funds would deprive the U.S. Treasury
of tens (perhaps hundreds) of billions of
dollars In tax revenue that the govern-
ment itself could then spend on infra-
structure or other projects.

{O}ur proposal offsets the perceived
loss to the federal government by
diminishing the need to spend public
money on infrastructure construction
and repalr—thus freeing up tax revenue
for other needs. We also highlight the
fact that many companies holding cash
overseas typically pay a repatrlation rate
far below the statutory corporate tax rate
and that they have shown little desire
thus far to bring overseas earnings home,
At the same time, we acknowledge the
Idea that companies could come to
expect periodic tax holidays and would
continue to park overseas eamings out-
slde the U.S. until the next opportunity
arises. In this light, S&P Global stresses
that this proposal represents just the first
measure in a more wide-ranging over-
haul of the current tax code. ...

Our proposal differs substantially
from the 2004 tax holiday, In which
American companies repatriated an
estimated $362 billion at a statutory
tax rate of 5.25 percent, primarily
because It guarantees that firms will
make desperately needed investments
in U.S. infrastructure rather than bring
back funds almost exclusively for
the purposes of shareholder-friendly
actions, and mergers and acquisi-
tlons. ... Not that we don’t expect
any of this type of spending to occur,
but the prospect of pourlng potentially
hundreds of billions of dollars into
infrastructure—thus relleving the fed-
eral government of some of the burden
to do so—is worth it.

Based on a white paper from Standard
& Poot’s Global Inc. Bovino is U.S. chief
economist, S&P Global Ratings; Gold is vice
president, strategic relations, S&P Global;
and Joshl is senior director and accounting
officer, S&P Global Ratings. Go to www.
ro" 1 ce Market-Ts 'ol ’ml lljj.o
Through-Repatriation for the report. Copy-
right © 2016 S&P Global Inc. All rights
reserved. Reprinted and excerpted with
permission.

“Commentary” features polnts of vlew from
varlous sources to enhance readers’ broad
awareness of themes that affect public
transportatlon.

Follow APTA on B3 Twitter @APTA _Info and visit our Facebook page at Bl facebook /

167

2| Passenger Transport



INVESTING

JEFFREY R. KOSNETT | Income Investing
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fyou took an all-American road trip
this summer, you surely came across
more than low gas prices and new
electric-vehicle charging ports. You un-
doubtedly encountered relentless traf-
fic. The total number of miles driven
in the U.S. is on pace to reach a record
in 2016, up 3.3% compared with last
year. This trend follows several years of
unchanged or decreased traffic growth.
Depending on your route, you proba-
bly also railed at ubiquitous tolls. It can
cost $13.85 to traverse the New Jersey
Turnpike, $40-plus to cross Pennsylva-
nia on its Turnpike and $9.83 to zip from
San Antonio to Austin on the privately
operated Texas Route 130. (I took the
Texas trip last year, and the thrill of
driving at 85 miles per hour—the legal
speed limit—made the price worth it.)

S

the Dallas region, reported both a17.4%
revenue increase and a 6.7% increase

in “vehicle transactions” (the count of
paying cars and trucks) compared with
the same period a year earlier. Even
though Maryland cut some toll rates

in 2015, its Toll Facilities Authority
receipts still grew by 5.6%.

All of this thrills bondholders. Stan-
dard & Poor’s toll-bond index, which
includes 1,800 bonds with an average
maturity of 18 years, returned 9.5%
over the past year through August 31
and 9.4% annualized over the past
three. By comparison, S&P’s broad rev-
enue bond index returned 8.0% over
the past year and 7.7% annualized for
three years. And, of course, the interest
component of these returns is free of
federal income taxes.

And if you're crazy enough to drive into Drive I’S’ WalletS
Manhattan from New Jersey, you'll pay Rock solid. Most toll bonds are rated in
as much as $15 to use one of the tunnels SUpport one Of the the double-A tier. A few are triple-A,
th Washington Bridge. i d ful the single-A
T s o his e do itk vese. DESEperforming Fange. ot as & rale the reings ae
ing for incbmtlec‘s’_tﬁ lgt. ]t)ri’vefrs’ W'allets ; and most secure moot be:}s:use thetl?ond cove.nartltsh'k
support one of the best-performing and . require the operating agencies to hike
most secure municipal bond sectors: mUﬂ|C|pal bond tolls if “coverage,” the buffer between
toll-road revenue debt. _ . _ revenues and interest obligations, falls
It’s a compelling story. Even before sectors: toll-road
this year’s acceleration in miles driven, -
. ’ | revenue debt.

public toll authority revenue was already
demonstrating steady growth. State
and regional highway agencies publish
odi to lit
JIf e pub ed companies, I’d
wager that their stocks would be sizzling alongside those
of utilities and real estate investment trusts.

In truth, tollways aren’t all that different from REITs
and utilities. Highway authorities control the land, con-
stantly borrow for expansion and maintenance, and collect
regular and predictable rents (your tolls). They can raise
prices with impunity because travelers and commuters
rarely have a plausible alternative.

Thus, revenue in 2015 for the Illinois State Toll Highway
Authority was 18.3% greater than in 2014. In the first half
of 2016, the North Texas Tollway Authority, which serves

54 KIPLINGER'S PERSONALFINANCE 1172016 168

groceries and we fly to George
Jetson, these bonds aresironclad.
The sector lends itself to individual
issues, and brokerage listings:are full of them. There aren’t

any dedicated funds. The closest is DEUTSCHE
(symbol RVNT,
price $28, return, 13.5%). It has
bonds, including issues
from New York and Texas. DREYFUS

MUNICIPAL BOND INERASTRUCTURE (DM B, $14, 5.4%, 27.9%),

a closed-end fund that borrows money to boost returns,
also holds some toll-road bonds. As of August 31, the
fund’s share price was 5.3% below its net asset value.

JEFF KOSNETT IS A SENIOR EDITOR AT KIPLINGER'S PERSONAL FINANCE.
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PROMOTING HEALTH
THROUGH POLICY,
PROCESS, & PROJECTS

Transportation and Health

Evidence-based transportation
strategies to improve health outcomes:
= Complete Streets
» Transit-Oriented Development
= Safe Routes (to Schools/Parks)
= Accessible and Affordable Transit
Service

Greenways and Trails
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Health-Specific Audit Results

= TIP: $595 million planned
spending on projects that
promote health
Local governments advancing
more and more multi-modal
projects
Lack of consistency between
planning documents

Current Projects

Health in Transportation Projects:

= Corrine Drive Complete Streets
0 Location: City of Orlando

= (Central Avenue. Complete Streets
0 Location: City of Kissimmee

Transportation in Health Planning:
= Each County’s Community Health
Improvement Plan

Community Projects:
= HUD Choice Planning initiative in
Goldsboro




ac Lake a

Health-Promoting Projects

@y
=
@ 9o

iz @

408

Johns Lake

Down, Lake

Little Lake Conway

Conway, Lake

@8 @ g
@

Sawgrass Lake Big Sand Lake

Lake Tohopekaliga

&3

Lowery, Lake

Henry, Lake

Fannie, Lake

OSCEOLA

Russell, Lake

Marion, Lake Cypress Lake

Hamilton, Lake

@

Hatchineha, Lake

Rosalie, Lake

Monroe, Lake

Ashby, Lake

Jesup, Lake

Puzzle Lake

SEMINOLE

®

South Lake

Pickett, Lake

ORANGE

Legend

—— Health Promoting Projects

C—> Premium Transit
O SunRail Phase | & I
Sunrail Phase lli

Hart, Lake
Mary Jane, Lake

NORTH
10
Miles

0 1.252.5 5 7.5

Bee |

Preston, Lake

Lake Kissimme:

]

Tizzie, Lake

®
® & ®oFe

® ®

Winder, Lake

@)

Alligator Lake

=
S

o

Big Bend Swamp

4

@)

entry, Lake

® EREe

15

Sources: Esri, HERE, DeLorme,
Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase,

Sources: Esri, HERE, DeLorme, Interma;'me‘k%% asiss N, OrdnanceOSurveyp

FAO, NPS, NRCAN, GeoBase, IGN, Kad5Sik JaRAMELE %”‘Q/h'” b..dupan

ETI, Esri China (Hong Kong), swi G IS 51000, MalYIddR S
A sti China (Hong Kong), swis OpvenSrreetMapkéon't)r‘lb]utolfsmgn% the

contributors, and the GIS User Community/




	Agenda
	LOCATION:  MetroPlan Orlando
	Commissioner Bob Dallari, Board Vice Chairman, Presiding

	I.       CALL TO ORDER AND PLEDGE OF ALLEGIANCE    Vice Chairman Dallari
	II. CHAIRMAN’S ANNOUNCEMENTS     Vice Chairman Dallari
	III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS    Mr. Harold Barley
	IV. CONFIRMATION OF QUORUM      Ms. Cathy Goldfarb
	V. AGENDA REVIEW       Mr. Harold Barley
	VI. COMMITTEE REPORTS
	VII. PUBLIC COMMENTS ON ACTION ITEMS
	VIII. CONSENT AGENDA                       Tab 1
	IX. OTHER ACTION ITEMS
	X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)                                                    Tab 8
	XI. OTHER BUSINESS
	A. FDOT’s Tentative Five-Year Work Program – Mr. Jamil Gutierrez and Ms. Carol Scott
	B. Transit’s Role in the Year 2040 Long Range Plan – Mr. Gary Huttmann
	C. Promoting Health through Policy, Process and Projects – Ms. Elizabeth Whitton             Tab 9
	D. LYNX Update – Mr. Edward Johnson

	XII.   BOARD MEMBER COMMENTS
	XIII.  PUBLIC COMMENTS (GENERAL)
	XIV.    NEXT MEETING:   Wednesday, February 8, 2017
	XV.       ADJOURNMENT

	Tab 1 Plain
	Consent Agenda Dec 2016
	Board Meeting Mins 110916
	LOCATION:        MetroPlan Orlando
	Commissioner Scott Boyd, Board Chairman, Presided

	I.      CALL TO ORDER AND PLEDGE OF ALLEGIANCE
	Commissioner Scott Boyd called the meeting to order at 9:00 a.m. and welcomed everyone. Commissioner Cheryl Grieb led the Pledge of Allegiance.
	II. CHAIRMAN’S ANNOUNCEMENTS
	III. EXECUTIVE DIRECTOR’S ANNOUNCEMENTS
	IV. CONFIRMATION OF QUORUM
	Ms. Cathy Goldfarb confirmed a quorum of 15 voting members present. Also present were 4 advisors; and the meeting having been duly convened was ready to proceed with business.
	V. AGENDA REVIEW
	VI. COMMITTEE REPORTS
	VII. PUBLIC COMMENTS ON ACTION ITEMS
	VIII. CONSENT AGENDA (ACTION ITEMS)
	B. Approval of August and September 2016 Monthly Financial Reports;         Acknowledgement of September/October 2016 Travel Reports                                                                                                                       ...

	IX. OTHER ACTION ITEMS
	X. INFORMATION ITEMS FOR ACKNOWLEDGEMENT
	XI.  OTHER BUSINESS
	A. Results from MetroPlan Orlando’s Travel Time and Delay Study
	B. LYNX Update - deferred

	XII. BOARD MEMBER COMMENTS
	XIII.  PUBLIC COMMENTS (GENERAL)
	XIV.  NEXT MEETING:  Wednesday, December 14, 2016
	XV.      ADJOURNMENT

	Combined Bal Statement Rev Statement & Travel
	OCT 16  bal sheet for MPO mtg
	Oct 2016 Revenue Statement
	travelsummary -Nov 16

	Board Agenda Fact Sheet 12.14.16 Board Officer Travel
	Board Agenda Fact Sheet 12.14.16 TD Travel
	Board Agenda Fact Sheet 12.14.16 CAC New Member Appointments
	Board Action Fact Sheet 12.14.16 Audit Contract
	Combined BE 2 Fact Sheet and attachment
	Board Action Fact Sheet 12.14.16 BE#2 (Revised)
	BE #2 (REVISED) - (December) - FDOT Amendment#2


	Tab 2 Plain
	Combined RRX TIP Amend Tab
	bd res 16-19_ 111816
	TIP Amendment Letter Revision 4 - 11-17-2016

	Tab 3 Plain
	Combined Roll Forward tab
	Resolution 16-16 TIP Amend Roll Forward
	Certificate

	Amend 11.21.16 Roll Forward
	INTERSECTION LIGHTING RETROFITS FOR PEDESTRIANS_Metroplan

	Tab 4 Plain
	Combined SunRail Tab
	Board Action Fact Sheet 12.14.16 SunRail
	res 16-17 sunrail _2016
	res 16-17 back up 1 1118_
	res 16-17 back up 2 1118
	SunRail Section w. Amendments 12.14.16.pdf
	TRNTIP


	Tab 5 Plain
	Combined SR 417 Docs
	Board Agenda Fact Sheet 12.14.16 SR 417 Project
	Sec. 6 - Toll Roads 1721 FTE
	ORFDOT

	bryant bechtel corres nov2016

	Tab 6 Plain
	Combined Officer Election Tab
	Board Agenda Fact Sheet 12.14.16 Election of Officers
	History of Past Chairs 1996 - 2016

	Tab 7 Plain
	Combined Legis Prior Tab
	Draft 2017 Legislative Priorities -111716

	Tab 8 Plain
	Info for Acknowledgement
	Population Estimates 201_20161101152711
	Memo re_2016 Election Results
	MEMORANDUM

	MetroPlan Construction Report 11-23-2016
	Approved 2017 Meeting Schedule
	2012

	fed obligated funds 2015_2016
	mpoac strat dir plan dec 2016 bd
	corp cash article for dec 2016  bd
	profit from pay tolls 120216

	Tab 9 Plain
	Health_FactSheet
	FactSheet
	PPL_Health




