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Commissioner Bob Dallari, Board Chairman,

Presiding

VL.

PLEASE SILENCE CELL PHONES

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
CHAIRMAN’S ANNOUNCEMENTS

EXECUTIVE DIRECTOR’S ANNOUNCEMENTS
CONFIRMATION OF QUORUM

AGENDA REVIEW

COMMITTEE REPORTS
Municipal Advisory Committee
Community Advisory Committee

Technical Advisory Committee
Transportation Systems Management & Operations Committee

Chairman Dallari
Chairman Dallari
Mr. Harold Barley
Ms. Cathy Goldfarb

Mr. Harold Barley

Council President John
Dowless

Mr. Tom O’Hanlon

Ms. Mary Moskowitz
Ms. Joedel Zaballero
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VII.

PUBLIC COMMENTS ON ACTION ITEMS

Comments from the public will be heard pertaining to Action Items on the agenda for this meeting.
People wishing to speak must complete a “Speakers Introduction Card.” Each speaker is limited to
two minutes. People wishing to speak on other items will be acknowledged under Agenda Item XIV.

VIII.CONSENT AGENDA Tab 1

A. Approval of Minutes from June 14, 2017 Board meeting

B. Approval of May 2017 Monthly Financial Report; Acknowledgement of June 2017 Travel
Report

C. Approval of FY 2017 Year-End Budget Amendment

D. Approval of Contract Renewal for Crash Database with the University of Florida

E. Approval of Revised By-Laws for Community Advisory Committee, Technical Advisory Committee,
Transportation Systems Management & Operations Committee and Municipal Advisory
Committee

F. Approval of Contribution for 2018 NARC Annual Conference in Orlando

G. Approval of Contribution to Bike/Walk Central Florida for the “Best Foot Forward” Campaign

H. Endorsement of the Central Florida Partnership’s Transportation Task Force Recommendations

OTHER ACTION ITEMS

A. Approval of MetroPlan Orlando’s Proposed Five-Year Transportation Improvement Program
(TIP) for FY 2017/2018-2021/2022; Public Hearing was held on June 5, 2017 - Mr. Keith
Caskey, MetroPlan Orlando (ROLL CALL VOTE REQUIRED) Tab 2

B. Approval of MetroPlan Orlando’s Prioritized Project List (PPL) for FY 2022/2023-2039/2040 -
Mr. Nick Lepp, MetroPlan Orlando Tab 3

INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item) Tab 4

A. Correspondence

¢ Memo from Mr. Barley to members of the Central Florida Commuter Rail Commission
dated May 23, 2017, Subject: SunRail Phase II-North Funding
Letter from Mr. Steve Martin (FDOT/D5) dated June 1, 2017, Subject: Mobility Week 2017
o Letter from Sumter County Administrator Bradley Arnold to Lake County Manager Jeff Cole
dated June 6, 2017 regarding the future of the Lake-Sumter MPO
o Letter from Lake County Board of County Commissioners dated July 11, 2017 to Governor
Scott regarding the future of the Lake-Sumter MPO (to be provided in Board members’
supplemental folders)
B. Status Updates

o MetroPlan Orlando’s Expanded Air Quality Monitoring Report - June 2017

MetroPlan Orlando Board Agenda
July 12, 2017
Page 2



o PD&E Study Tracking Status Report
e FDOT Monthly Construction Status Report - June 2017
e FDOT Fourth Quarter Variance Report

C. General Information

o Announcement from the National Association of Regional Councils (NARC) about 2017-
2018 Officers, including President Bob Dallari

e President Trump’s Plan to Rebuild America’s Infrastructure - Released June 8, 2017

e Central Florida Commuter Rail Commission meeting hosted by MetroPlan Orlando - July
19, 2017

o Florida MPO Advisory Council Meeting - Boca Raton, Florida - July 19, 2017

e Floridians for Better Transportation Annual Conference - Boca Raton, Florida, July 20-
21,2017

e Mayor Dyer’s State of the City Address - July 21, 2017

e Ribbon-cutting event for Wekiva Parkway Sections 1A and 1B - July 27, 2017

e MetroPlan Orlando Public Workshop on the Corrine Drive Project at Leu Gardens - July 27,
2017

e Transportation Disadvantaged Local Coordinating Board Quarterly Meeting — August 10,
2017

e Meeting of the Wekiva River Basin Commission hosted by the East Central Florida Regional
Planning Council - August 11, 2017

e Regional Leadership Conference (Regional Transportation Summit) hosted by the Central
Florida Partnership/Orlando Economic Partnership at the OIA Hyatt Hotel - August 24,
2017

D. Featured Articles and Research

e “Less Poverty, More Prosperity: The Florida Fiscal Cliffs Report,” Florida Chamber
Foundation - 2017

¢ The -4 Ultimate Project - “Keeping I-4 on the Go,” FDOT - May 2017 (in Board members’
supplemental folders)

XI. OTHER BUSINESS
A. The Local Agency Project (LAP) Certification Process — Ms. Lisa Buscher, FDOT/D5

B. Transportation Systems Management & Operations Update - Ms. Crystal Mercedes, MetroPlan
Orlando

C. Regional Transportation Funding Legal Research - Mr. Harold Barley and Mr. Steven Bechtel
MetroPlan Orlando TAB 5

Xll.  BOARD MEMBER COMMENTS

Xill.  PUBLIC COMMENTS (GENERAL)
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XIV.

XV.

NEXT MEETING: Wednesday, September 13, 2017

ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as
defined by the ADA needs special accommodations to participate in this proceeding, he or she
should contact Ms. Cathy Goldfarb, Senior Board Services Coordinator, at MetroPlan Orlando, 250
S. Orange Avenue, Suite 200, Orlando, Florida, 32801 or by telephone at (407) 481-5672 x315 or
email at cgoldfarb@metroplanorlando.org at least three business days prior to the event.

Persons who require translation services, which are provided at no cost, should contact Ms. Cathy
Goldfarb, Senior Board Services Coordinator, at MetroPlan Orlando at 250 S. Orange Avenue, Suite
200, Orlando, Florida 32801 or by telephone at (407) 481-5672 x315 or by email
at cgoldfarb@metroplanoriando.org at least three business days prior to the event.

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested
parties that if a person decides to appeal any decision made by MetroPlan Orlando with respect to
any matter considered at such meeting or hearing, he or she may need to ensure that a verbatim
record is made to include the testimony and evidence upon which the appeal is to be based.
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

MetroPlan Orlando Board

MEETING MINUTES

DATE: Wednesday, June 14, 2017

TIME: 9:00 a.m.

LOCATION: MetroPlan Orlando
Park Building
250 S. Orange Ave, Suite 200
Orlando, FL 32801

Commissioner Bob Dallari, Board Chairman, Presided

Members

Hon. Jose Alvarez, City of Kissimmee

Mr. Dean Asher, GOAA

Hon. Pat Bates, City of Altamonte Springs

Hon. Gary Bruhn, Municipal Advisory Committee
Hon. Pete Clarke, Orange County

Hon. Lee Constantine, Seminole County

Hon. Bob Dallari, Seminole County

Hon. Buddy Dyer, City of Orlando

Hon. Cheryl Grieb, Osceola County

Hon. Fred Hawkins, Jr., Central Florida Expressway Authority
Hon. Samuel B. Ings, City of Orlando

Hon. Joe Kilsheimer, City of Apopka

Hon. Bryan Nelson, Orange County

Hon. Victoria Siplin, Orange County

Mr. Stephen Smith, Sanford Airport Authority
Hon. Jennifer Thompson, Orange County

Hon. Betsy VanderLey, Orange County
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Advisors in Attendance:

Ms. Mary Moskowitz, Technical Advisory Committee
Ms. Joedel Zaballero, Transportation Systems Management & Operations Committee
Mr. Tom O’Hanlon, Community Advisory Committee

Members/Advisors not in Attendance:

Ms. Candy Bennage, Kissimmee Gateway Airport

Hon. Teresa Jacobs, Orange County

Hon. Viviana Janer, LYNX/Central Florida Commuter Rail Commission
FDOT Secretary Steve Martin, District 5

Hon. Jeff Triplett, City of Sanford

Staff in Attendance:

Mr. Harold Barley

Mr. Steve Bechtel, Mateer & Harbert
Mr. Keith Caskey

Ms. Lisa Smith

Ms. Cathy Goldfarb

Mr. Eric Hill

Ms. Mary Ann Horne
Mr. Gary Huttmann

Ms. Cynthia Lambert
Mr. Nick Lepp

Mr. Jason Loschiavo
Ms. Sally Morris

Ms. Virginia Whittington
Ms. Elizabeth Whitton
Mr. Mighk Wilson

Mr. Joe Davenport

Ms. Alexandra Quintero

l. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Commissioner Bob Dallari called the meeting to order at 9:00 a.m. He requested a moment of
silence for the 49 Pulse victims. Mayor Gary Bruhn led the Pledge of Allegiance.

Il CHAIRMAN'’S ANNOUNCEMENTS

Commissioner Dallari welcomed everyone. He reported that the Transportation Disadvantaged
Local Coordinating Board met May 11, 2017 and Commissioner Clarke would give a report on
the meeting.

Commissioner Pete Clarke reported on the May 11 2017 Transportation Disadvantaged Local
Coordinating Board Meeting where members approved the revised bylaws, the Transportation
Disadvantaged Service Plan annual update, the 2017-2018 Rate Calculation Worksheet, and
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the revised TDLCB Membership Certification. He added that committee members also
endorsed a Mobility Enhancement Grant submission and received a 2017 Legislative Session
wrap up.

Commissioner Dallari told Board members that Commissioner Betsy VanderLey and
Commissioner Emily Bonilla attended the MPOAC Institute in April and he asked if
Commissioner VanderLey would like to comment on the Institute. Commissioner VanderLey
commented that she learned a great deal at the MPOAC Institute and would highly recommend
it to other Board members. Commissioner Dallari congratulated Mayor Bruhn on his recent
election as President of the Florida League of Mayors. He noted that the Mayor Bruhn would
be retiring as the MAC representative on the Board and newly elected MAC Chairman, Council
President John Dowless, would be the MAC representative, as of July. Mayor Bruhn received a
token of appreciation for his service from the Board.

EXECUTIVE DIRECTOR’S ANNOUNCEMENTS

Mr. Harold Barley welcomed guests Commissioner Jim Fisher, City of Kissimmee, and Mr. T.J.
Fish, Lake-Sumter MPO. He called attention to Commissioner Dallari’s election as President of
the National Association of Regional Councils (NARC) at the Conference held June 4-7 in
Monterey, California. Mr. Barley noted that Commissioner Constantine also attended the NARC
Conference representing the East Central Florida Regional Planning Council and as Chairman
of the statewide association for Florida’s 10 regional planning councils. He noted that the
2018 NARC Conference will be held in Orlando. Mr. Barley recognized Mr. Steve Bechtel for
his forty years of service as the legal counsel. Mr. Bechtel received a token of appreciation
from the MetroPlan Orlando Board and spoke briefly about the history behind his appointment
as legal counsel. Mr. Barley reported that air quality information was provided in the
supplemental folders, including additional information in response to Board members
questions regarding how weather conditions might affect air quality. He provided an update
on the Orlando International Airport Refresh Study which had recommended two BRT routes
(one express and one local) to operate between the Orlando International Airport and the I-
Drive area. Representatives from MetroPlan Orlando, FDOT, LYNX, Orange County, the City of
Orlando and GOAA, he reported, recently met to discuss other concepts for the connection and
some recommendations from the group are expected in September or October. Mr. Barley
requested guidance from the Board regarding the uncertain future of the Lake-Sumter MPO.
Some members of the Lake-Sumter MPO had expressed interest in merging with MetroPlan
Orlando. Mr. Barley reported that MetroPlan Orlando had not been formally approached yet
about the possibility of enlarging our service area, but if contacted, he felt it would be helpful
to know how the Board felt about this and any specific concerns that would need to be
considered. Discussion ensued regarding the size of the Board if MetroPlan Orlando expanded,
the monetary contribution required, and Lake and Sumter participation on other local boards.
Board members indicated that they were open to MetroPlan Orlando staff researching the
possibilities involved with Lake-Sumter MPO merging with MetroPlan Orlando, if we are
approached.

CONFIRMATION OF QUORUM

Ms. Cathy Goldfarb confirmed a quorum of 17 voting members present. Also present were 3
advisors; and the meeting having been duly convened was ready to proceed with business.
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VI.

VII.

VIII.

AGENDA REVIEW

Mr. Barley told Board members that they were ready to move forward with the agenda.

COMMITTEE REPORTS

Mayor Gary Bruhn reported that the Municipal Advisory Committee Bylaws Review and
Nominating Committee met on June 8th, where they recommended a change to the MAC bylaws
as well as nominated officers for the 2017 through 2019 term. Council President John Dowless
(City of Edgewood) was elected Chairman and Mayor Dominic Persampiere (City of Oviedo) was
elected Vice Chairman. In addition to approving the May meeting minutes, MAC members also
recommended approval to add several new projects to the 2040 Long Range Transportation
Plan (LRTP) Cost Feasible Plan. Committee members received presentations which included a
preview of the FY 2021/22 - 2039/40 Prioritized Project List; a preview of FY 2017/18 -
2021/22 Transportation Improvement Program; and a presentation on the Local Agency
Program (LAP) Certification process. The next MAC meeting, he added, is scheduled for
Thursday, July 6, 2017.

Mr. Tom O’Hanlon reported that Community Advisory Committee members met on May 24,
2017 and recommended approval of the amendments to the 2040 Long Range Transportation
Plan CAC members received previews of the new Transportation Improvement Program and
Prioritized Project List. He noted that a subcommittee met just prior to the CAC meeting to
review the CAC bylaws and the changes will be brought to the Board next month for approval.

Ms. Mary Moskowitz reported that Technical Advisory Committee members met on May 26,
2017 and recommended approval of the 2040 LRTP amendments and also approved the
revised TAC bylaws. TAC members, she added, heard presentations on the new TIP and
Prioritized Project List.

Ms. Joedel Zaballero reported that the Transportation Systems Management & Operations
Committee met on May 26, 2017 and approved the April 28, 2017 meeting minutes;
amendments to add several new projects to the 2040 LRTP Cost Feasible Plan; and revisions
to the TSMO Bylaws. Committee members also had a presentation from Ms. Crystal Mercedes,
MetroPlan Orlando staff, on TSMO activities, a project update on the Work Zone Impact
Strategies Estimator (WISE) by Dr. Essam Radwan, UCF, and Mr. Charlie Wetzel and Mr.
Michael Blinn, Seminole County staff provided a follow-up report on a pilot program on
technology for maintaining pavement marking reflectivity.

PUBLIC COMMENTS ON ACTION ITEMS

None.
CONSENT AGENDA

A. Approval of Minutes from May 10, 2017 Board meeting

B. Approval of April 2017 Monthly Financial Report; Acknowledgement of May 2017 Travel
Report
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F.

. Approval of FY’18 Budget Amendment #1

Approval of Contract Award for General Planning Consultants

Travel Authorization for Mr. Michael Skipper, Executive Director of Nashville Regional
Council

TIGER Grant Guidance

MOTION: Mayor Gary Bruhn moved approval of Consent Agenda, Action Items A-F

Commissioner Lee Constantine seconded the motion, which passed unanimously.

OTHER ACTION ITEMS

A.

Approval of Proposed Amendments to MetroPlan Orlando’s Year 2040 Long Range
Transportation Plan; Report from Public Hearing held June 5, 2017

Mr. Nick Lepp, MetroPlan Orlando staff, requested approval of amendments to add several
new projects to the 2040 Long Range Transportation Plan (LRTP) Cost Feasible Plan. He
noted that the projects requested in the amendment would not impact cost feasibility. Mr.
Lepp reviewed the six projects that were included in the request.

MOTION: Commissioner Lee Constantine moved approval of the amendments to MetroPlan

Orlando’s Year 2040 Long Range Transportation Plan Commissioner Pete Clarke
seconded the motion, which passed unanimously. (Roll Call Vote conducted)

INFORMATION ITEMS FOR ACKNOWLEDGEMENT (Action Item)

A.

B.

C.

Correspondence

o Letter from Senator Nelson to USDOT Secretary Elaine Chao dated May 10, 2017 in
support of Positive Train Control (PTC) grant funding for SunRail and Tri-Rail

e Memo from Mr. Barley to Central Florida Commuter Rail Commission Members,
Subject: SunRail Phase lI-North Funding

Status Updates

o MetroPlan Orlando’s Air Quality Monitoring Report - May 2017
e FDOT Monthly Construction Status Report - May 2017

General Information

o Close-out report on the 2017 state legislative session

e The President’s Proposed 2018 Federal Budget: Fact Sheet on the Infrastructure
Initiative
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e Combined Meeting of the Central Florida MPO Alliance and the West Central Florida
Chairman’s Coordinating Committee (Tampa Bay) hosted by MetroPlan Orlando -
June 16, 2017

D. Featured Articles and Research

e “No free bridge: Why public-private partnerships or other innovative financing of
infrastructure will not save taxpayers money,” Economic Policy Institute, March 2017
http://www.epi.org/publication/no-free-bridge-why-public-private-partnerships-or-
other-innovative-financing-of-infrastructure-will-not-save-taxpayers-money/

¢ “Rethinking Transportation 2020-2030: the Disruption of Transportation and the

Collapse of the internal Combustion Vehicle and Qil Industries,” RethinkX, May 2017
https://staticl.squarespace.com/static/585¢3439be65942f022bbfOb/t/591a2e4db
e6f2e1¢13df930c5/1494888038959/RethinkX+Report 05151 7.pdf

e “Analyzing the Impact of Public Transit Usage on Obesity,” Sheldon J. Jacobson,
Zhaowei She, Douglas M. King, Journal of Preventive Medicine, June 2017
https://www.sciencedaily.com/releases/2017/05/170516124020.htm

MOTION: Mayor Gary Bruhn moved approval of the Information Items for Acknowledgement.
Commissioner Samuel Ings seconded the motion, which passed unanimously.

XI. OTHER BUSINESS
A. Preview of the FY 2017/2018-2021/2022 Transportation Improvement Program (TIP)

Mr. Keith Caskey, MetroPlan Orlando staff, presented a preview of the new FY 2017/18 -
2021/22 Transportation Improvement Program (TIP). Copies of the highway, TSMO, bicycle
and pedestrian, and transit sections of the TIP were provided. A copy of the FY 2021/22 -
2039/40 Prioritized Project List (PPL) that was adopted last year and has been updated
to show the latest project phases that have been funded based on the new TIP was also
provided. The TIP will be presented for approval at the July 12t Board meeting. Mr. Caskey
reviewed the projects that have had changes from the previous TIP. He reported that major
toll roads are not included on the Prioritized Project List due to being funded by toll
revenue. Mr. Caskey called attention to the MetroPlan Orlando policy for the past two years
that allowed up to 30% of District Dedicated Revenue (DDR) funds to be allocated for
premium transit projects. This is now under review by FDOT Central office.

Mr. Harry Barley called attention to two major projects, the I-4 Ultimate and the Wekiva
Parkway. He told Board members that the I-4 Ultimate project originally was to terminate
at Kirkman Road, however, additional funding will allow the project to extend to SR 528.
Eventually, he added, the project will be extended to US 27. Mr. Barley called attention to
the Wekiva Parkway which for many years was considered impossible to do. He told Board
members that the region should feel good about the progress that has been made. Mr.
Barley added that traffic volumes are already higher than expected on the section of the
Wekiva Parkway that has already opened and another section is scheduled to open on July
27, 2017. Mayor Kilsheimer called attention to the Martin Road project that recently
opened in Apopka.
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XIl.

XIII.

B. Preview of the FY 2022/2023-2039-2040 Prioritized Project List

Mr. Nick Lepp, MetroPlan Orlando staff, presented a preview of the new FY 2022/23 -
2039/40 Prioritized Project List (PPL). This year he noted the new Off-System Complete
Street category that had been added. Mr. Lepp reviewed the purpose of the Prioritized
Project List, the SU funding policy, the project application tool, and the top projects in the
various categories. He told Board members that the project application tool does not
prioritize projects so new projects currently are added to the bottom of the list. Mr. Lepp
noted that the Local Agency Program (LAP) certification was important in moving projects
forward with Federal funding.

BOARD MEMBER COMMENTS

Commissioner Dallari commented on the need for funding for SunRail Phase Il North. He
reported that there is an expected announcement from USDOT regarding another round of
TIGER Grants. Commissioner Dallari noted that a past TIGER Grant application for SunRail
Phase Il North, which had been requested to be the only local application, had been
unsuccessful. He asked for Board member input if the request was made to submit only one
TIGER Grant application locally for SunRail Phase Il North again. Commissioner Grieb
commented that request would need to go to the Osceola County Board of County
Commissioners and they would want to know what had changed to help SunRail Phase Il North
move forward at this time. Mr. Harry Barley told Board members that another round of TIGER
Grants was expected within the Federal fiscal year this year, however, it is uncertain whether
these grants would be offered in the future. Input from the Board was requested to see how to
support a possible TIGER Grant application and how it would affect other local applications,
especially in light of transit not doing well in terms of the grant awards. Commissioner Dallari
suggested meeting with the County Manager and SunRail representatives to see if cost for
SunRail Phase Il North could be reduced. Mayor Dyer commented that the 2015 TIGER Grant
application made it all the way to the USDQOT Secretary’s office, however, no grant awards were
made for very large funding requests, such as the one submitted. It was suggested that a new
local application may fare better this time. A Commuter Rail Commission Workshop is planned
for July 19th and will include discussion on the SunRail funding issues. Consensus was to allow
other local agencies and jurisdictions to apply for TIGER Grants if they wished to, with the
option still open for a SunRail Phase Il North TIGER Grant submission. Commissioner Dallari
reiterated that there was a need to look into lowering the cost for the project.

PUBLIC COMMENTS (GENERAL)

Mr. David Bottomley commented on the widening of SR 50 and the condition of the bus stops
along that corridor. He suggested that it was a good time to assess the stops and make them
ADA compliant, while construction was going on and Metro Bench benches were being
updated.

XIV. NEXT MEETING: Wednesday, July 12, 2017
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XV.  ADJOURNMENT

There being no further business, the meeting adjourned at 10:10 a.m. The meeting was
transcribed by Ms. Cathy Goldfarb.

Approved this 12th day of July 2017.

Commissioner Bob Dallari, Chairman

Ms. Cathy Goldfarb,

Senior Board Services Coordinator/ Recording Secretary

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested
parties that if a person decides to appeal any decision made by MetroPlan Orlando with respect to
any matter considered at such meeting or hearing, he or she may need to ensure that a verbatim
record is made to include the testimony and evidence upon which the appeal is to be based.
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METROPLAN ORLANDO
AGENCYWIDE
BALANCE SHEET
For Period Ending 5/31/17

ASSETS
Operating Cash in Bank
Petty Cash
SBA Investment Account
Rent Deposit
Prepaid Expenses
Accounts Receivable - Grants
Fixed Assets-Equipment
Accumulated Depreciation

TOTAL ASSETS:

LIABILITIES
Accrued Personal Leave

TOTAL LIABILITIES:

EQUITY
FUND BALANCE:
Nonspendable:
Prepaid Items
Deposits
Unassigned:

TOTAL EQUITY:

TOTAL LIABILITIES & EQUITY:

Net difference to be reconciled:

$ 2,578,658.55
$ 125.00
$ 2,117,348.30
$ 20,000.00
$ 28,456.30
$ 194,192.42
$ 633,574.37
$ (305,985.68)
$ 5,266,369.26
$ 292,465.05
$ 292,465.05
$ 28,456.30
$ 20,000.00
$ 4,925,447.91
$ 4,973,904.21
$ 5,266,369.26




REVENUES

Federal Revenue

State Revenue

Local Revenue

Interest Income

Other

Contributions

Cash Carryforward

Local Match - Transfers In

TOTAL REVENUES:
EXPENDITURES

Salaries
Fringe Benefits

Local Match - Transfers Out

Audit Fees

Computer Operations
Dues & Memberships
Equipment & Furniture
Graphic Printing/Binding
Insurance

Legal Fees

Office Supplies

Postage

Books, Subscrips/Pubs
Exec. Dir 457 Def. Comp.
Rent

Equipment Rent/Maint.
Seminar & Conf. Regist.
Telephone

Travel

Small Tools/Office Mach.
HSA/FSA Annual Contrib.
Computer Software
Contingency
Contractual/Temp Svcs.
Pass-Thru Expenses
Consultants

Repair & Maintenance
Advertising/Public Notice
Other Misc. Expense
Contributions
Educational Reimb.
Comm. Rels. Sponsors

Indirect Expense Carryfwd.

TOTAL EXPENDITURES:

AGENCY BALANCE:

METROPLAN ORLANDO

AGENCYWIDE REVENUES & EXPENDITURES

For Period Ending 05/31/17

Variance % OF
Current Y-T-D Budget Un/(Ovr) BUDGET
@B/E #4

$ 134,154.07 $ 2,370,281.64 $ 4,786,552.00 $ 2,416,270.36 49.52%
$ 3,5649.92 $ 150,408.06 $ 262,083.00 $ 111,674.94 57.39%
$ 25,000.00 $ 1,126,815.00 $ 1,126,815.00 $ - 100.00%
$ 2,001.04 $ 1751656 $ 17,500.00 $ (16.56) 100.09%
$ 0.00 $ 11,076.96 $ 12,500.00 $ 1,423.04 88.62%
$ 0.00 $ 40,000.00 $ 45,000.00 $ 5,000.00 88.89%
$ 0.00 $ 000 $ 401,002.00 $ 401,002.00 0.00%
$ 3,5649.92 $ 79,550.70 $ 163,670.00 $ 84,119.30 48.60%
$ 168,254.95 $ 3,795,648.92 $ 6,815,122.00 $ 3,019,473.08 55.69%
$ 139,875.15 $ 1,305,231.88 $ 1,580,964.00 $ 275,732.12 82.56%
$ 41,24230 $ 391,888.68 $ 490,422.00 $ 98,533.32 79.91%
$ 3,5649.92 $ 79,550.70 $ 163,670.00 $ 84,119.30 48.60%
$ 0.00 $ 27,500.00 $ 42,000.00 $ 14,500.00 65.48%
$ 1,888.95 $ 49,632.28 $ 62,970.00 $ 13,337.72 78.82%
$ 0.00 $ 13,601.50 $ 13,312.00 $ (289.50) 102.17%
$ 0.00 $ 13,99556 $ 38,700.00 $ 24,704.44 36.16%
$ 1,21958 $ 9,567.00 $ 33,925.00 $ 24,358.00 28.20%
$ 1,678.08 $ 24,098.41 $ 28,700.00 $ 4,601.59 83.97%
$ 8,74750 $ 41,264.60 $ 40,000.00 $ (1,264.60) 103.16%
$ 1,961.86 $ 2791547 $ 45,750.00 $ 17,834.53 61.02%
$ 59946 $ 3,09991 $ 5,089.00 $ 1,989.09 60.91%
$ 289.90 $ 6,003.69 $ 7,668.00 $ 1,664.31 78.30%
$ 0.00 $ 26,000.00 $ 26,000.00 $ - 100.00%
$ 2459288 $ 234,290.90 $ 267,470.00 $ 33,179.10 87.60%
$ 1,134.07 $ 22,14031 $ 26,740.00 $ 4,599.69 82.80%
$ 3,583.50 $ 16,362.18 $ 23,785.00 $ 7,422.82 68.79%
$ 23658 $ 482313 $ 7,290.00 $ 2,466.87 66.16%
$ 3,550.33 $ 27,717.70  $ 42,210.00 $ 14,492.30 65.67%
$ 58382 $ 1,046.60 $ 1,200.00 $ 153.40 87.22%
$ 0.00 $ 9,36250 $ 12,500.00 $ 3,137.50 74.90%
$ 3099 $ 16,539.99 $ 19,500.00 $ 2,960.01 84.82%
$ 0.00 $ 000 $ 1,000.00 $ 1,000.00 0.00%
$ 232.00 $ 2,552.00 $ 3,200.00 $ 648.00 79.75%
$ 0.00 $ 142,004.62 $ 649,903.00 $ 507,898.38 21.85%
$ 43,746.46 $ 966,618.90 $ 2,954,060.00 $ 1,987,441.10 32.72%
$ 0.00 $ 555.00 $ 650.00 $ 95.00 85.38%
$ 373.75 % 9,02243 $ 14,655.00 $ 5,632.57 61.57%
$ 259.05 $ 6,678.61 $ 13,390.00 $ 6,711.39 49.88%
$ 000 $ 135,808.92 $ 186,209.00 $ 50,400.08 72.93%
$ 0.00 $ 000 $ 1,690.00 $ 1,690.00 0.00%
$ 000 $ 8,500.00 $ 10,500.00 $ 2,000.00 80.95%
$ 0.00 $ 000 $ 000 $ - 0.00%
$ 279,385.13 $ 3,623,373.47 $ 6,815,122.00 $ 3,191,748.53 53.17%
$ (111,130.18) $ 172,275.45
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Travel Summary - May - June 2017

Traveler: Gary Huttmann
Dates: May 5-9, 2017
Destination: New York, NY

Purpose of trip:

National APA Conference

Cost: $2,622.48

Paid By: MetroPlan Orlando funds
Traveler: Virginia Whittington
Dates: May 16-21, 2017
Destination: New York, NY

Purpose of trip:

WTS Conference

Cost: $2,364.41

Paid By: MetroPlan Orlando funds
Traveler: Lisa Smith

Dates: May 23, 2017
Destination: Sarasota, FL

Purpose of trip:

FRMA Conference

Cost: $281.15

Paid By: MetroPlan Orlando funds
Traveler: Elizabeth Whitton
Dates: May 23-25, 2017
Destination: St. Louis, MO

Purpose of trip:

Cost:

Paid By:

AMPO Planning Tools & Training Conference

$851.94

MetroPlan Orlando funds




Traveler:

Dates:

Destination:

Purpose of trip:

Commissioner Robert Dallari
May 24, 2017 - June 8, 2017
Monterey, CA

NARC 2017 Annual Conference

Cost: $2,317.74

Paid By: MetroPlan Orlando funds
Traveler: Cynthia Lambert

Dates: June 3-8, 2017
Destination: Monterey, CA

Purpose of trip:

NARC 2017 Annual Conference

Cost: $2,228.08

Paid By: MetroPlan Orlando funds
Traveler: Elizabeth Whitton

Dates: June 3-11, 2017
Destination: Monterey, CA

Purpose of trip:

NARC 2017 Annual Conference

Cost: $2,339.60

Paid By: MetroPlan Orlando funds
Traveler: Harold Barley

Dates: June 4-8, 2017
Destination: Monterey, CA

Purpose of trip:

NARC 2017 Annual Conference

Cost: $2,143.53

Paid By: MetroPlan Orlando funds
Traveler: Gary Huttmann

Dates: June 4-7, 2017
Destination: Monterey, CA

Purpose of trip:

Cost:

Paid By:

NARC 2017 Annual Conference
$2,142.36

MetroPlan Orlando funds
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A REGIONAL TRANSPORTATION PARTNERSHIFP

Board Action Fact Sheet

Meeting Date:  July 12, 2017
Agenda Item: VII.C. (Tab 1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:

Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval for the Board Chairman to approve FY’17 Budget
Amendment #5 with Board ratification of the amendment at the
September 13, 2017 meeting.

To prevent issues with year-end grant billing and budget

The MetroPlan Orlando fiscal year ends on June 30 and closes by
August 15 including year-end grant billings. To prevent issues with
year-end grant billings including over-spent UPWP tasks, it is
requested that the board allow the Chairman to approve a budget
amendment after the year end. This amendment will be brought back
to the full board for ratification at the September 13, 2017 meeting.

Individual line items and UPWP tasks will be amended for items that
are over budget. The total agency wide budget and individual
grant/project total budgets will not be affected.

None

CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval

None




N

metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Board Action Fact Sheet

Meeting Date:  July 12, 2017
Agenda ltem: VIIL.D. (Tab 1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval is requested to award a sole source contract to the
University of Florida to update MetroPlan Orlando’s Web-based Crash
Database.

This is a continuing project with the University of Florida to update the
database through 2018. This provides web-based access to crash
data and analytical tools to MetroPlan Orlando staff and partners. It is
currently hosted at the University of Florida’s Geoplan Center.

Improvement in access to crash data and analysis contribute to the
fulfillment of the requirement to include safety as a planning factor
that a metropolitan planning organization must address in its
transportation planning process and will support MetroPlan Orlando’s
mission to make the roadways safer. This request is being handled in
compliance with the Board-approved procedures for awarding sole
source contracts. The sole source contract, which is permitted under
our procurement rules since the contractor is another public entity,
will be for a total amount of $35,000. Funds are included in our
approved FY 2017/2018 budget for this purpose.

N/A

None

CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval
AtTab 1

Scope of Services




EXHIBIT A

FY 2017/2018
UPDATE OF THE METROPLAN ORLANDO CRASH GEOSPATIAL DATABASE

1. PROJECT PURPOSE

The purpose of the PROJECT is to update the regional crash database for the METROPLAN
ORLANDO area comprised of three counties: Seminole, Orange and Osceola. The database will
be updated for one full year as specified in the Duration of Agreement section below.

The METROPLAN ORLANDO regional crash database is housed at University of Florida under
Signal Four Analytics - a statewide crash data system, hosted at the University of Florida’s
GeoPlan Center. The development and maintenance of Sighal Four Analytics is funded by the
State through a grant from Florida Traffic Records Coordinating Committee. The state funding
covers daily acquisition of the crash data from DHSMV and FHP, processing and loading of crash
data daily, automated geocoding, new features and software updates, training and site hosting.
While these are valuable services for METROPLAN ORLANDO users, there are several items of a
local nature that are not covered in the scope of work of the state grant. First, about 55-60%
of crashes will require interactive geocoding, as the success rate of batch geocoding Navteq
GIS streets is only about 40-44% depending on the quality of the crash data. Second, the regional
database will need to be updated with traffic volumes on local roads (AADT) necessary to
calculate crash rates and vehicle miles traveled (VMT). Additionally, the University of Florida
team will assist METROPLAN ORLANDO staff with custom statistics and analysis to support
METROPLAN ORLANDO’s mission to improve traffic safety.

2. PROJECT TASKS

TASK 1 - INTERACTIVE GEOCODING OF CRASH DATA

The purpose of this task is to continue to interactively geocode long and short form crashes on
public roads. Based on last year’s data it is estimated that about 32,000 to 34,000 crashes will
require interactive geocoding for next year. These are crashes that fail automatic geocoding
for both long and short forms. The UF team will conduct interactive geocoding of crashes daily.
UF team will continue to work on improving the geocoding tools to shorten the geocoding time
and will seek to obtain FDOT geocoded long form crashes to use as reference when possible.
Additional efforts will be made to also coordinate with local engineering agencies in the
METROPLAN ORLANDO area that may be geocoding crashes independently to avoid duplications
and to reduce geocoding effort by the UF team. In terms of overall geocoding success rate (both
automatic and interactive), it is expected that about 95-96% of all the crashes on public roads
will be geocoded successfully. The other 4-5% is typically impossible to geocode due to
insufficient location information on the crash form.

TASK 2- SUPPORT WITH CUSTOM ANALYSIS AND UPDATE OF LOCAL ROADWAY DATA
The purpose of this task is to provide usable products to METROPLAN ORLANDO.

1. The UF team will support the METROPLAN ORLANDO staff with custom queries and
analysis including VMT and other analysis types that METROPLAN ORLANDO staff may



need. This will include supporting staff with quarter reporting on crash data; critical
reporting on nuances in the data; and an annual crash data analysis report to support
staff recommendations.

2. Second, UF team will update the local traffic volume which is required for calculation
of crash rates on local roads and can be used to develop vehicle miles traveled. The
local traffic volume will be obtained from the local traffic engineering agencies and it
will be mapped to the Florida unified roadway basemap.

3. The crash database will be enriched by the addition of citations issued by local and state
law enforcement agencies. The addition of this data can be cross-referenced with crash
to help understand patterns associated with risky driver behavior that result in crashes.

4. Support staff efforts to achieve Vision Zero, a multi-national road traffic safety project
that aims to achieve a transportation system with no fatalities or serious injuries. The
UF team will assist staff with analytical support to advocate for traffic safety initiatives
to reduce fatalities and recommendations on tangible projects for funding through
federal, state and local funding programs. Several cities have launched Vision Zero
programs and are pursuing the use of data analytics to examine crashes, determine the
types of behavior exhibited by motorists, bicyclists and pedestrians involved in crashes
and predict the likelihood of crashes. Alternatively, this product may lead to policies
and practices that improve road behavior that reduces the probability of crashes.

3. BUDGET

This is a fixed cost project for one year. The estimated budget needed to accomplish the proposed
tasks is shown in table 1 below. It includes salaries and benefits, Geoplan Center CPU services,
travel and the University of Florida overhead charge.

Table 1 - Estimated Budget

|PEOPLE ANNUAL SALARY| FTE HOURS LABOR FRINGE TOTAL
STAFF/STUDENTS

Senior Software Engineer lll $ 95,014 | 0.040 83 $ 380058 |% 25084 (9% 4,051
Student OPS $ 24,960 | 0.330 686 $ 8,236.80( % 4942 | $ 8,286
Student OPS $ 24,960 | 0.330 686 $ 8,236.80 | $ 4942 | $ 8,286
TOTAL STAFF/STUDENTS $ 20,623
FACULTY/OTHER

llir Bejleri $ 114,275 | 0.030 62 $ 336336|$% 92156 | $ 4,285
OPS Staff Support $ 34,720 | 0.030 34 $ 991.20 | $ 6542 | $ 1,057
TOTAL FACULTY/OTHER $ 5,342
TOTAL SALARIES $ 25,965
OTHER

Geoplan CPU Services $25/hour 68 hours $ 1,700
Travel $ 335
TOTAL OTHER $ 2,035
SUBTOTAL PROJECT $ 28,000
UF Overhead (25%) $ 7,000
TOTAL BUDGET $ 35,000



https://en.wikipedia.org/wiki/Road_traffic_safety

Salaries: The base annual salary for each position is shown in the second column. It assumes 12
months full time. The third and fourth columns shows the estimated effort on this project on FTE
and hours and the corresponding salary amount is shown in the firth column followed by the fringe
benefits. The roles and effort for each position are explained below:

- Senior Software Engineer Il will provide the necessary support to run various custom queries and
analysis as needed by the Metroplan staff, as well as to administer local data upload and quality
control.

- Two OPS students will be responsible for conducting interactive geocoding and for updating local
data as well as assist with quality assurance and testing.

- Faculty member will devote his time to oversee the entire project. He will provide direction and
leadership and coordinate all components of the project.

- The OPS support staff will be responsible for the Geoplan grant management.

GeoPlan CPU Services: GeoPlan Center is a research and teaching facility at the Department of
Urban and Regional Planning at University of Florida that specializes in GIS. GeoPlan supports
department’s GIS projects with computers, software, and data processing. GeoPlan maintain
computers, servers, data and some software not supported by University funding. Therefore,
GeoPlan services are charged to applicable projects that require GIS. The Geoplan services are
required to support the team with the required computer use, software licensing, data processing,
database and networking support for this project. The details of the cost per hour and the number
of hours estimated for the Geoplan CPU services are shown in the table.

Travel: Travel is required to meet with the METROPLAN ORLANDO staff to discuss project progress.
Two trips are estimated.

University of Florida Overhead Rate (Indirect Cost): University of Florida charges 25% of the total
project direct cost to projects funded by Florida local agencies. For more information please
visit http://research.ufl.edu/research/proposal/fa-rates.html

4. PAYMENT SCHEDULE
METROPLAN ORLANDO will be billed quarterly in lump sums of $8,750 each. Progress reports are
due with each invoice.


http://research.ufl.edu/research/proposal/fa-rates.html
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A REGIONAL TRANSFPORTATION PARTNERSHIP

Board Action Fact Sheet
Meeting Date:  July 12, 2017
Agenda ltem: VIILE.

Roll Call Vote: No

Action Requested:
Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval of revisions to the advisory committee bylaws.
The committee bylaws are currently reviewed every other year

The Community Advisory Committee (CAC), Municipal Advisory Committee
(MAC), Technical Advisory Committee (TAC), Transportation Disadvantaged
Local Coordinating Board (TDLCB) and Transportation Systems
Management & Operations Committee (TSMO) each appointed Bylaws
Review Subcommittees to discuss revisions to their respective bylaws. In
each case, some changes were minor, including formatting adjustments or
wording changes for clarity. There are also several recommendations that
are more substantive as outlined below:

¢ Removal From Office:

0 The Bylaws Subcommittees recommended new wording be added
to all MetroPlan Orlando advisory committee bylaws which outlines
a process for removing members for cause. This type of process
previously was not detailed in the bylaws.

0 The CAC also recommended a stricter attendance policy. Currently,
a member receives a letter after three consecutive absences to
encourage better attendance. The new subcommittee
recommendation is for members to be removed after three
consecutive absences. They would receive an attendance
notification from MetroPlan Orlando staff after two consecutive
absences.

e Bylaws Review Cycle

The CAC recommends their bylaws be reviewed every five years
instead of every other year as currently stated. In either case, the
bylaws can always be reviewed at any time if the committee deems
necessary.

None
None

CAC, MAC, TAC, TDLCB and TSMO recommended approval

Recommends approval

CAC, MAC, TAC, TDLCB and TSMO bylaws with recommended revisions
as noted
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A REGIONAL TRANSPORTATION PARTNERSHIP

COMMUNITY ADVISORY COMMITTEE
BYLAWS

Section 1. Authority, Creation

In accordance with Federal and State law requiring that transportation planning must be
comprehensive, cooperative and continuing in nature and provide for private citizen input, an
advisory committee known as the “MetroPlan Orlando Community Advisory Committee (CAC)"
is hereby created.

Section 2. Definition

For the purpose of these Bylaws, the term "the committee" shall mean the MetroPlan Orlando
Community Advisory Committee.

For the purposes of these bylaws, the term “stakeholders” shall mean the residents,
eitizensyvisitors, bicycle and pedestrian community, transportation system, transit users. This
includes representation from user advocacy groups and those representing the underserved
and disadvantaged _(see section 4-A-2).

For the purposes of these bylaws, the term “multimodal” shall mean various transportation
options such as bicycle, pedestrian, roadway, and transit (including buses and passenger rail).

Section 3. Purpose

The purpose of the committee shall be to involve the stakeholders of the Central Florida area
in the transportation planning process by (1) assessing reaction to planning proposals (2)
providing comment to MetroPlan Orlando with respect to the concerns of various
segments of the population in regard to various transportation needs, as well as (3)
recommend and advise on roadway, bicycle, pedestrian, freight, and transit issues.

It is the mission of the committee to:

A. Advise MetroPlan Orlando on public opinion related to transportation issues from a
diverse range of perspectives.

B. Address stakeholder interests related-to-al-modes—of-transportation{including,but—hot
i i j j j j j ftyso that proper study

and evaluation of transportation needs shall result in a safe, balanced and multimodal
transportation system plan.

C. Provide an effective, stakeholders’ review of the preliminary findings and
recommendations of MetroPlan Orlando’s plans, studies and issues.

1of8



Participate in the amendment process to the Long Range Transportation Plan by
providing eemmentinput.

Assist in other missions/functions as deemed desirable by MetroPlan Orlando, including
member appointments to ad hoc subcommittees that may be formed from time to time
for the purpose of specifically addressing roadways, bicycle, pedestrian, and/or transit-
related issues.

Committee meetings shall be publicly noticed in accordance with guidelines in the
organization’s Public Involvement Plan.

Section 4. Membership, Appointments, Terms of Office, Vacancies, Removal from Office

A.

Membership

The 31 member committee shall consist of representatives from Orange, Seminole, and
Osceola counties. Fifteen (15) shall be geographic seats appointed at-large from the
jurisdictions as indicated below, and sixteen (16) shall be appointed by the MetroPlan
Orlando Board:

1. Geographic Appointees

Orange County 3 seats
Osceola County 3 seats
Seminole County 3 seats
Orange County municipalities 2 seats
Osceola County municipalities 2 seats
Seminole County municipalities 2 seats

Municipal appointments shall be from the two largest municipalities in each county
as determined by the most recent University of Florida or U.S. Census population
figures, whichever is most recent.

All geographic appointees shall reside in and be appointed by their respective county
or municipality. In selecting new members for appointment, the appointing
jurisdiction should consider the personal qualifications of the individuals as lay people
in the community, outside the transportation industry, and should strive to include
ethnic, social, and economic diversity. MetroPlan Orlando supports diversity and
encourages jurisdictions to consider the makeup of their communities when appointing
representatives.

2. MetroPlan Orlando Board Appointees

Multimodal Advocates 10 seats

Underserved 3 seats

Transportation Disadvantaged 2 seats (disabled or elderly)
Business Community 1 seat

MetroPlan Orlando Board appointees must apply for membership through a process
established by MetroPlan Orlando. The Community Advisory Committee shall review
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the applications and make recommendations to the MetroPlan Orlando Board for
approval.

3. In addition, a representative from LYNX, and Florida Department of Transportation
District Five, shall serve as a non-voting advisors.

Alternate members may be appointed by the appointing authority as necessary. These
alternates will serve in the absence of the primary member and have the same right to vote and
comment on agenda items. Designated alternates shall not be elected officials and must
also be lay persons outside of the transportation industry. Each alternate designated by a
county or municipality shall also reside within the geographic boundaries of that city or county
so as to be familiar with the general citizenry's needs and desires of that city or county.

Neither voting members of the committee nor their alternate members shall be elected
officials.

All members (designated or alternate) shall avoid any professional conflict of interest.
ahd-—prevent-the—appearance—ofundue—influence—_Any committee member who becomes
aware of any type of conflict erattemptto-influenece-shall make it known to the staff liaison
and either excuse himself/herself from the proceedings, or file a conflict of interest form into
the record.

From time to time, committee meetings may be held at various locations throughout the region
to encourage wider public involvement.

B. Appointments, Terms of Office

1. Representatives shall assume their responsibilities as of the next committee
meeting after their appointment.

2. The term of office for a committee member in good standing will be for a period of four
(4) years. At the discretion of the appointing authority, a member in good standing can
be reappointed to a succeeding term(s).

3. Should a member resign or cease to be a member for any reason before the
expiration of his/her term, a successor will be appointed by the designating
authority.

C. Membership Vacancies, Replacement Process

1. The committee should maintain its continuityeentinging—rature by reporting the
vacancies on the membership roster to the appointing authority as soon as possible
after the vacancy occurs. The supporting MetroPlan Orlando staff person will maintain
a continuing oral and written dialog with the appointing authority until the vacancy
is filled.

2. Each nominee suggested for a vacant geographic position shall reside within the
jurisdictional boundaries of that city or county so as to be familiar with the general
citizenry's needs and desires of that city or county.
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arising out of filling vacancies will be resolved between the appointing authority and
MetroPlan Orlando.

34. The Chairperson shall, in coordination with the supporting MetroPlan
Orlando staff person, be responsible for the proper management of the
committee.

D. Removal From Office

1. Members serve in an advisory capacity, as volunteers, without compensation, and at

the pleasure of the MetroPlan Orlando Board and the applicable appointing authority.

2. Grounds for Removal

a. Removal for excessive absenteeism

i. Each member is expected to demonstrate interest in the committee’s
activities through the member’s or a designated alternate’s
participation in the scheduled meetings.

ii. If a member has two (2) consecutive absences from the meetings,
MetroPlan Orlando staff shall notify the appointing authority and said
member in writing in an effort to ensure full participation in the
committee.

ii. Members with three (3) consecutive absences will be recommended
for removal to the MetroPlan Orlando Board and appointing authority.

b. Removal for cause
i. A member may be removed for cause for:
a) Any conduct by a member, which in the opinion of MetroPlan
Orlando, is inappropriate or unsuitable and which adversely
affects, lowers, or destroys the respect or confidence of
MetroPlan Orlando in the ability of the member to perform his
or her duties as a member of the committee, or conduct which

brings disrepute or discredit to the committee or to MetroPlan
Orlando;

b) Violation of any provision of an applicable statute, county, or
city code of ethics governing the conduct of officials;

c) Malfeasance, misfeasance, neglect of duty, or inability to
perform his or her official duties; or

d) Conviction of a felony.
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ii. Staff may recommend the removal of a member for cause to the
MetroPlan Orlando Board and applicable appointing authority.

3. Procedure for Removal. Removal of a member may be effected by majority vote of the

MetroPlan Orlando Board.

Section 5. Officers, Terms of Office

A. The last regular monthly meeting of the year shall be known as the Annual Meeting of the
committee, and shall be for the purpose of electing new officers and conducting
such other business as may come before the members. The Community Advisory
Committee shall elect from its membership the following officers, with the following
responsibilities:

1. Chairperson

a. Preside at all Committee meetings.

b. Sign any documents authorized by the Committee.

c. Serve as ex-officio member of all subcommittees that may be formed for
specific purpose and/or appoint another committee member to do so.

d. Form and appoint subcommittees and subcommittee chairpersons according to
the needs of the committee.

e. Represent the committee on the MetroPlan Orlando Board, Regional Leadership
Council, and at community functions.

2. Vice-Chairperson
a. Preside at all Committee meetings in the absence of the Chairperson.
b. Represent the committee on the Regional Leadership Council.
c. Exercise all other duties and responsibilities of the Chairperson in his/her
absence. These functions shall be performed not longer than the next annual
election of the Chairperson.

B. Each officer so elected shall serve for one (1) year or until said officer is re-elected or a
successor is elected, except that the Chairperson's term of office shall be limited to two (2)
consecutive one (1) year terms and said officer shall not be eligible again until two (2)
additional years have elapsed, nor shall said officer be succeeded by an officer from the
same county or jurisdiction within.

C. Newly elected officers shall be declared installed following their election, and shall assume
the duties of the office at the conclusion of the Annual Meeting.

D. Should the Chairperson resign from committee service, the Vice-Chairperson will assume
the position of Chairperson. A new Vice-Chairperson will be elected at the next regularly
scheduled meeting.

E. The successors will fill the unexpired terms and be eligible for reelection to full terms
as stated in Section 5, Paragraph B above.

Section 6. Rules of Procedure
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A. The committee shall meet according to the approved annual schedule, and at such other
times as the Chairperson or the Committee may determine necessary. A monthly
meeting may be waived by the Chairperson but two consecutive meetings may not be
waived. Business to have been conducted at the waived meeting shall be considered at
the next successive monthly meeting. Special meetings may be called by the Chairperson
as necessary to deal with immediate issues.

B. Committee members or their designated alternates must be present to cast a vote. A
quorum shall consist of the majority of those members entitled to vote. Any business
transacted by the Committee must be approved by not less than a majority of votes cast.
Business shall be transacted only at regular or called meetings and shall be duly
recorded in the minutes thereof. The minutes of the Committee's proceedings and
official actions shall be public record.

C. Votingshall be by voice, but a member shall have an individual vote recorded in the minutes
if said member so desires. A roll call vote shall be held upon request_or as required. All
questions or procedures shall be governed by the most current edition of "Robert's Rules
of Order,” unless superseded by law.

D. Meeting agendas shall include two public comment periods, one at the beginning of the

Section 7. General Policy
A. MetroPlan Orlando consists of five (5) committees, including the Board;
1. MetroPlan Orlando Board
2. Community Advisory Committee
3. Municipal Advisory Committee
4. Technical Advisory Committee
5. Transportation Systems Management & Operations Committee

B. All Committees and studies shall follow the intent and further the Mission Statement
adopted by the MetroPlan Orlando Board, which is as follows:

To provide leadership in transportation planning by engaging the public and
fostering effective partnerships.

C. All committees shall maintain a broad perspective covering the range of all modes of
transportation and associated facilities (including, but not limited to, roadways, bicycle
and pedestrian facilities, safety, and transit) in all recommended planning work programs
so that proper study and evaluation of transportation needs shall result in a multimodal
transportation system plan, balanced with respect to areawide needs and properly related to
areawide comprehensive plans, goals and objectives.
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D. Reports, studies, plans, programs and databases shall be approved or endorsed by the
MetroPlan Orlando Board after review and recommendation by the Community
AdvisoryStakeholders Committee and such other committees as may be interested or
affected.

B.E. A recommendation may be noted as off|C|aIIy adopted by the commlttee and placed |nto

effect immediatelywi A

Section 8. Procedures for Amending Adopted Studies, Plan, or Programs

A. The procedures for amending the Orlando Urban Area Long Range Transportation Plan, the
Transportation Improvement Program, and the Urban Boundary are established in the
MetroPlan Orlando Board Rule 35I-1.009 which is incorporated by reference herein.

B. The Community Advisory Committee shall review the proposed change and shall
recommend approval or disapproval to the MetroPlan Orlando Board.

C. The MetroPlan Orlando Board shall have final approval or disapproval disposition action
of the requested change or changes.

Section 9. Ad hoc Subcommittees or Task Force

A. Ad hoc subcommittees or task forces may be appointed by the Chairman to address
specific issues or investigate and report on specific subject areas of interest to the
Community Advisory Committee including, but not limited to the following:

1. Nominating Subcommittee
2. Bylaws Review Subcommittee
3. Membership Application Review Subcommittee

B. Each ad hoc subcommittee may appoint a chairman who will report the subcommittee's
findings to the Community Advisory Committee. In the absence of a chairman, a temporary
chairman shall be appointed by the subcommittee in accordance with Robert’s Rules of
Order.

C. Each meeting shall be recorded and if requested, minutes of a meeting shall be
provided.

Section 10. Bylaws Review and Amendment

A. A bylaws review subcommittee shall review these bylaws every five years atleast-every
otheryear—on—odd—numbered—years—or as may be deemed necessary. These bylaws
can be amended at any regular meeting of the CAC by voting members or appointed
alternates (provided there is a quorum) if the proposed amendment has been submitted in
writing to the members with proper notification of the meeting.
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B. These Bylaws may be altered, amended, or added to by vote of the committee
provided that:

1. Notice of the proposed changes shall rermalhycontain a full statement of the
proposed amendments.

2. The proposed amendment(s) is/are placed on the agenda for the next scheduled
meeting following such presentation.

3. The proposed written changes shall be forwarded to all CAC members at least five
(5) business days prior to the meeting at which a vote will be held.

4. CAC members may propose relevant changes from the floor to any proposed
amendment under consideration on the agenda.

5. The CAC adopts the proposed amendment(s) by a majority vote of the members
present at the CAC meeting.

Approved by the MetroPlan Orlando Board on July 8, 2015

Effective January 1, 2016
Reviewed May 24, 2017 (bylaws amendments to be considered for action by CAC on June 28, 2017)
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A REGIONAL TRANSPORTATION PARTNERSHIP

BYLAWS
Municipal Advisory Committee

Introduction

Within the MetroPlan Orlando area, there are 22 cities and towns. The legislation that created
MetroPlan Orlando apportions Board membership among the various jurisdictions within the Orlando
Urbanized Area on the basis of an equitable population ratio and geographic factors. This criterion
ensures that municipalities with significant populations are represented in the transportation planning
process for Central Florida. Smaller municipalities rely on County Commissioners, some participation
on MetroPlan Orlando’s advisory committees and MetroPlan Orlando staff to represent their interests

in matters that come before the MetroPlan Orlando Board.

The Municipal Advisory Committee (MAC) was established to strengthen ties with the region’s cities
and towns that do not have direct representation on the MetroPlan Orlando Board. The Committee
consists of the Mayors or appointees of the municipalities that are not directly represented on the
MetroPlan Orlando Board. The MAC ensures their views are considered inthe decision-making process,
generate broad-based support and raise awareness among elected officials of the functions of
MetroPlan Orlando. A 2014 legislative action increased the MPO governing board maximum voting
membership from 19 to 25 members, and authorized general purpose local governments serving on
an MPO to include one member who represents a group of general purpose local governments through
an entity created by an MPO for that purpose. This change, and approval by the MetroPlan Orlando
Board, authorized one voting seat for the MAC. The elected Chairperson of the MAC shall serve as a
voting member on the MetroPlan Orlando Board representing the collective interests of the MAC

members.
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therefore eligible for representation on the MAC:

The following municipalities are not directly represented on the MetroPlan Orlando Board and are

Orange County Osceola County Seminole County
Bay Lake* Oakland St. Cloud Casselberry
Belle Isle Ocoee Lake Mary
Eatonville Windermere Longwood
Edgewood Winter Garden Oviedo
Lake Buena Vista* Winter Park Winter Springs
Maitland

* Declined participation as of last update to these bylaws.

Pursuant to MetroPlan Orlando’s Internal Operating Procedures, the MAC was created as an
amendment to the Purpose, Functions and Procedures.

Committee Procedures

The committee described above functions by standard operating procedures to assist them in their

work. These procedures are listed as follows:

1. The committee generally meets once a month with minutes of each meeting being recorded.
A monthly meeting may be canceled by the Chairman, however two consecutive meetings may
not be cancelled and business to have been conducted at the cancelled meeting shall be

considered at the next successive monthly meeting.

2. All committee meetings are open to the public, but only committee members may vote or make

motions.

3. A quorum will be deemed constituted by one-third of the participating municipalities being

represented at meetings.

4. Votes taken at committee meetings require a majority of those members present for passage.

5. Should a quorum not be present, business requiring action of the Committee will be tabled

until the next meeting where a quorum is present. Other items such as presentations and items

presented for information only may be presented without a quorum.
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6. The committee maintains a broad perspective in addressing all modes of transportation in the
various plans and programs in order to develop a balanced multi-modal transportation system
plan that meets the needs of the area and is properly related to the goals and objectives of

local comprehensive plans.

7. All reports, studies, plans and programs must be adopted by the MetroPlan Orlando Board

before they are considered official transportation documents for the Orlando Urbanized Area.

Section 1. Authority, Creation

In accordance with Federal and State laws requiring that transportation planning be comprehensive,
cooperative, and continuing in nature, an advisory committee known as the "MetroPlan Orlando

Municipal Advisory Committee or MAC" is hereby created.

Section 2. Definition

For the purpose of these Bylaws, the term "the Committee" shall mean the MetroPlan Orlando

Municipal Advisory Committee.

Section 3. Purpose

The municipalities of the area shall be involved in the transportation planning process by
establishment of the Municipal Advisory Committee. The purpose of the Committee is to assess
reaction to planning proposals and to provide comment to MetroPlan Orlando with respect to
transportation concerns of the various municipalities not directly participating on the MetroPlan

Orlando Board.

It shall be the function of the Committee to:

A. Advise the MetroPlan Orlando Board as to the opinion of municipalities in formulating goals

and objectives for shaping the urban environment.

B. Conduct public information programs through open public meetings.
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Provide an effective review of the preliminary findings and recommendations of all
transportation studies, reports, plans and/or programs and making recommendations to the

MetroPlan Orlando Board.

Participate in the development and review of the Orlando Urban Area Long Range

Transportation Plan.

Assist in other functions as deemed desirable by the MetroPlan Orlando Board.

Section 4. Membership, Appointments, Terms of Office, Vacancies

A.

Committee Membership

1. Membership of the Committee shall be comprised of representatives from municipalities

not participating directly on the MetroPlan Orlando Board.

All members shall be the Mayor or municipality’s appointee. Every effort should be made
for the Mayor or a member of the City Commission or Council to represent the membership
on the Committee. However, where this is not feasible, a senior staff may be designated
to serve. In addition, Mayors should consider the personal qualifications of the individuals
relative to transportation. In all cases, an official correspondence should communicate
the Mayor’s desire to serve or appoint a designee. An alternate may also be designated to

serve in the absence of the Mayor or designee.

Each year, in December, municipalities will be asked to reaffirm their intent to continue
participating as a member of the Municipal Advisory Committee in writing. Those wishing
to optin or opt out may do so without penalty. Subsequently, an annual funding agreement,
effective July 1, 20XX-June 30, 20XX must be executed to reaffirm or separate. A
representative of the Florida Department of Transportation, Central Florida Regional
Transportation Authority (Lynx), and the Florida Turnpike Enterprise may also serve as non-

voting advisors to the Committee.

Committee meetings shall be properly noticed in accordance with applicable Florida

Government in the Sunshine laws. At the discretion of the Chairperson of the Committee,
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committee meetings may be held at various locations throughout the region to encourage

public involvement.

Appointments, Terms of Office

1. Members shall assume the responsibilities of their appointment as of the next Committee

meeting.

2. The term of office for a Committee member in good standing will be for a period of four (4)

years or until election, or the appointment of a successor.

Vacancies in Membership

It is anticipated that membership on the Committee may change due to elections, resignation,
and personal time demands upon representatives. The Committee should maintain its
continuing nature, however, by endeavoring to fill vacancies within two (2) meetings after a

vacancy occurs.

Section 5. Officers, Terms of Office, Removal from Office

A.

After the initial establishment of the Municipal Advisory Committee, the regular June monthly
meeting shall be known as the Annual Meeting of the Committee, and shall be for the purpose
of electing new officers and conducting such other business as may come before the members.
The Municipal Advisory Committee shall elect from its membership the following officers (each

of which must be an elected official):

1. Chairperson

2. Vice-Chairperson

Each member so elected shall serve a two (2) year term. An officer, or slate of officers, may be
re-elected to serve an additional term, or until a successor is elected. Following which, said

member(s) shall not be eligible again until two (2) consecutive years have elapsed.
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The Chairperson shall preside at all meetings of the Municipal Advisory Committee and

perform all duties as may be prescribed by the Municipal Advisory Committee.

The Chairperson shall represent the Municipal Advisory Committee as a voting member on the
MetroPlan Orlando Board. The Chairperson’s vote should reflect the position taken by the

Committee on action items coming before the MetroPlan Orlando Board.

The Vice-Chairperson shall assume the duties and responsibilities of the Chairperson in his or
her absence and shall serve as the alternate to the Chairperson on the MetroPlan Orlando
Board with all voting rights and privileges when serving in the absence of the Chairperson.
Should both Chairperson and Vice-Chairperson be absent, the Immediate-past Chairperson
shall assume the duties and responsibilities and may be asked to attend MetroPlan Orlando

Board meetings in the absence of the Chairperson.

A representative may attend a meeting in the absence of an officer, however that

representative shall not perform the duties of the officer such as preside over a meeting.

An officer who is absent from three (3) consecutive meetings in a calendar year may be subject
to removal from office. Additionally, an officer who appoints a representative to attend in his
or her absence for three (3) consecutive meetings in a calendar year may be asked to appoint

a designated member consistent with Section 4.A.2.

Every other year, in the month of May, the Chairperson shall appoint a Nominating Committee
whose responsibility is to recommend a slate of officers for election at the June meeting.

Nominations may also be accepted from the floor.

Newly elected officers shall be declared installed following their election, and shall assume the

duties of office at the first regularly scheduled meeting following July 1st.

Section 6. Removal for Cause

A. Members serve in an advisory capacity, as volunteers, without compensation, and at the

pleasure of the MetroPlan Orlando Board and the applicable appointing authority.

B. Grounds for Removal
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1. Removal for cause:

a) A member may be removed for cause for:

(1) Any conduct by a member, which in the opinion of MetroPlan Orlando,
is inappropriate or unsuitable and which would adversely affect,
lower, or destroy the respect or confidence of MetroPlan Orlando in
the ability of the member to perform his or her duties as a member of
the committee, or conduct which brings disrepute or discredit to the
committee or to MetroPlan Orlando;

(2) Violation of any provision of an applicable statute, county, or city code
of ethics governing the conduct of officials;

(3) Malfeasance, misfeasance, neglect of duty, or inability to perform his
or her official duties; or

(4) Conviction of a felony.

b) Staff may recommend the removal of a member for cause to the
MetroPlan Orlando Board and applicable appointing authority.

C. Procedure for Removal. Removal of a member may be effected by majority vote of the
MetroPlan Orlando Board.

Section 7. Rules of Procedure

A. An annual meeting schedule will be adopted in November/December for the following year.
The Chairperson of the Committee may waive a monthly meeting, however two consecutive
meetings may not be waived. Business to have been conducted at the waived meeting shall
be considered at the next successive monthly meeting. When necessary, the Chairperson may

call special meetings to deal with immediate issues.

B. Committee members or their appointees must be present to cast a vote. Actions taken by the
Committee will require a majority of the votes of those members who are present. Business
shall be transacted only at regular or called meetings and shall be duly recorded in the minutes
thereof. The minutes of the Committee's proceedings and official actions shall be public

record.

C. Voting shall be by voice, but a member may have an individual vote recorded in the minutes if
said member so desires. A roll call vote shall be held upon request. The most current edition
of “Robert’s Rules of Order” shall govern all questions or procedures unless superseded by

law.
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Section 78. General Policy

A. The Committee shall maintain a broad perspective covering the range of all modes of
transportation and associated facilities (including, but not limited to, roadways, bicycle and
pedestrian facilities, safety, and transit) in all recommended planning work programs, so that
proper study and evaluation of transportation needs shall result in a multi-modal
transportation system plan, balanced with respect to area-wide needs and properly related to

area-wide comprehensive plan goals and objectives.
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Section 8. Subcommittees

A. Ad hoc subcommittees or Task Forces may be designhated, as needed, to investigate and report

on specific subject areas of interest to the Committee.

Section 9. Bylaws Review and Amendment

A. A subcommittee shall review these Bylaws at least every other year on odd numbered years or
as may be deemed necessary. These Bylaws can be amended at any regular meeting of the MAC
by voting members or appointed alternates (provided there is a quorum) if the proposed
amendment has been submitted in writing to the MAC members with the proper notification of

the meeting,

Established: September 6, 2001
Reviewed: 11/1//06; 05/17/06; 05/27/08; 06/04/09; 05/24/13; 01/08/2015; 07/07/2016
Updated: 03/25/02; 06/24,/04; 05/05/05, 06/05/08; 08/06/09; 06/06/13; 01/08/2015; 09/08/2016
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A REGIONAL TRANSPORTATION PARTNERSHIP

TECHNICAL ADVISORY COMMITTEE
BYLAWS

Section 1. Authority, Creation

In accordance with the 1962 Federal Aid Highway Act requiring that transportation planning be
comprehensive, cooperative, and continuing in nature, a transportation technical committee known as
the "MetroPlan Orlando Technical Advisory Committee" is hereby created.

Section 2. Definitions

For the purpose of these Bylaws, the term "Technical Committee” or use of the acronym “TAC" shall mean
the MetroPlan Orlando Technical Advisory Committee.

Section 3. Purpose

The purpose shall be to develop, coordinate and/or review transportation studies, plans, and programs
to provide a balanced, multimodal transportation system. The committee shall also provide comments
and recommendations based on the technical sufficiency, accuracy, and completeness of said studies,
plans, and programs. It shall be the function of the Technical Committee to:

A. Be responsible for the development and review of all transportation studies, reports,
plans and/or programs and recommending action pertinent to the subject documents
to MetroPlan Orlando.

B. Develop priority recommendations to the MetroPlan Orlando Board and/or other
agencies responsible for plan and program implementation based upon the needs as
determined by technical studies.

C. Be responsible for assisting MetroPlan Orlando with coordinating public information
concerning the studies.

D. Serve as an advisory committee for the completion of all required transportation studies,
plans development, and programming recommendations required under the public laws
pertaining to all modes of transportation and transportation support facilities.

E. Serve as an advisory committee to any and all duly constituted area-wide transportation
authorities and/or boards, as well as area-wide planning boards or councils for physical
development, health, social or comprehensive planning upon direct request of such
authorities, boards or councils.



Section 4.

A.

Annually review and revise the MetroPlan Orlando Prioritized Project List. This list will be
the source of candidate highway, Transportation System Management and Operations
(TSMO), bicycle and pedestrian and transit projects, and other categories of projects as

necessary, to be implemented for the region and each county; for projects meeting state
and federal eligibility, and any new funds identified at the local, state or federal level.

Assist in other functions as deemed desirable by the MetroPlan Orlando Board.

Membership, Appointments, Term of Office, Vacancies, Removal from Office

Membership

Planning, engineering, and/or management specialists shall represent the various public
governmental bodies, authorities, and agencies of Central Florida and shall be involved
in the transportation planning process by the establishment of a technical advisory
committee.

1.

The intent of the membership composition of the Technical Committee is to
represent planning and engineering expertise from federal, state, regional or local
agencies. Municipalities within Orange, Seminole and Osceola Counties are
eligible for representation. Voting representation for each jurisdiction will be
determined by population, according to the latest census and/or the University of
Florida population estimates. The MetroPlan Orlando Board may authorize
additional voting representatives to the Technical Committee, upon written
petition through the Technical Committee.

The allocation of voting representation of the Technical Committee shall be based
on the following criteria:

(a) Local jurisdictions with a population of 100,000 or more shall be
allocated three (3) votes each.

(b) Local jurisdictions with a population between 50,000 and 99,999 shall
be allocated two (2) votes each.

(c) Localjurisdictions with a population between 5,000 and 49,999 shall be
allocated one (1) vote each.

(d) Localjurisdictions with population less than 5,000 shall be allocated one
(1) non-voting seat each.

(e) Local transportation agencies/authorities and school districts shall be
allocated one (1) vote each.

3. The voting representation is three (3) voting representatives from each of the

following:

(a) Orange County
(b) Osceola County
(c) Seminole County
(d) City of Orlando



4. The voting representation is two (2) voting representatives from each of the following:
(a) City of Kissimmee
(b) City of Sanford

5. The voting representation is one (1) voting representative from each of the following:
(a) City of Altamonte Springs
(b) City of Apopka

(c) City of Belle Isle

(d) City of Casselberry

(e) City of Lake Mary

( City of Longwood

(g) City of Maitland

(h) City of Ocoee

(i) City of Oviedo

() City of St. Cloud

(k) City of Winter Garden

(I) City of Winter Park

(m) City of Winter Springs

f

~

6. The non-voting representation is one (1) from each of the following:

a) Town of Eatonville

b) City of Edgewood

c) Town of Oakland

d) Town of Windermere

7. The voting representation is one (1) voting representative from each of the following
transportation agencies/authorities and school districts:

Central Florida Regional Transportation Authority/LYNX
East Central Florida Regional Planning Council
Greater Orlando Aviation Authority

Kissimmee Gateway Airport

Central Florida Expressway Authority

Reedy Creek Improvement District

Sanford Airport Authority

Seminole County Public School District
Orange County Public School District

Osceola County Public School District

Osceola County Expressway Authority

~ e~~~ o~~~ —~ —~
N o Rl o o)

=~SZ==n
=

—_
~

8. Upon written petition to the Technical Advisory Committee, additional advisory,
non-voting members may be appointed to the Technical Committee with the
recommendation of the Technical Committee and the concurrence of the
MetroPlan Orlando Board.



o. In addition, there shall be non-voting advisors from each of the following agencies:
the Florida Department of Transportation District V and the Florida’s Turnpike
Enterprise.

Appointments

1. Each represented agency shall appoint one primary and one designated alternate
voting member from each of the membership agencies listed in Section 4 A for
which it is eligible. These appointments shall be made in writing by the County
Commission Chair/Mayor, City Mayor, County Administrator, City Administrator,
City Manager, School Superintendent and the Executive Director of other
members’ agencies. The failure of an agency to appoint a primary representative
will result in that agency losing its voting authority on the Technical Committee.

2. The appointed representatives, both primary and alternates, shall be selected
from the agency membership listing under Section 4 A.

3. In the absence of the primary member, the alternate member shall have the same
privileges as the primary member and may serve on a subcommittee.

Term of Office

The term of office for a Technical Committee member shall be for an indefinite period, or
until reappointment, or until the appointment of a successor. Separation from
employment of the jurisdiction or agency represented constitutes the end of an
appointment.

Vacancies and Membership Revisions

Any vacancies in membership shall be filled in the same manner as the initial
appointment. The Technical Committee membership may be revised if justified by the

most recent University of Florida or U.S. Census population figures.

Removal from Office

1. Members serve in an advisory capacity, as volunteers, without compensation, and

at the pleasure of the MetroPlan Orlando Board and the applicable appointing
authority.

2. Grounds for Removal




a. Removal for excessive absenteeism

i Each member is expected to demonstrate interest in the committee’s
activities through the member’s or a designated alternate’s participation
in the scheduled meetings.

ii. If a member has three (3) consecutive absences from the meetings or has
missed a majority of meetings during the year, the supporting MetroPlan
Orlando staff person shall notify the appointing authority and said member
in writing in an effort to ensure full participation in the committee.

iii. Staff may recommend removal of members with excessive absences to
the MetroPlan Orlando Board and appointing authority.

b. Removal for cause:

i. A member may be removed for cause for:

a) Any conduct by a member, which in the opinion of MetroPlan Orlando,
is inappropriate or unsuitable and which has a tendency to adversely
affect, lower, or destroy the respect or confidence of MetroPlan
Orlando in the ability of the member to perform his or her duties as a
member of the committee, or conduct which brings disrepute or
discredit to the committee or to MetroPlan Orlando;

b) Violation of any provision of an applicable statute, county, or city code
of ethics governing the conduct of officials;

c) Malfeasance, misfeasance, neglect of duty, or inability to perform his
or her official duties; or

d) Conviction of a felony.

ii. Staff may recommend the removal of a member for cause to the MetroPlan
Orlando Board and applicable appointing authority.

3. Procedure for Removal. Removal of a member may be effected by majority vote of the
MetroPlan Orlando Board.

Section 5. Officers, Term of Office

A. The November/December meeting shall be known as the Annual Meeting of the Technical
Committee and shall be for the purpose of electing new officers and conducting such
other business as may come before the members. The Technical Committee shall elect
from its membership the following officers:



1. Chairman
2. Vice-Chairman
Each officer shall be from a different jurisdiction/agency.

Each elected officer shall serve for one (1) year or until that officer is re-elected or until
that officer's successor is elected. The newly elected officers shall be declared installed
following their election and shall assume the duties of office upon adjournment of the
Annual Meeting.

Neither the position of chairman or vice-chairman shall be given individual votes. In order
for either the chairman or vice-chairman to cast a vote, they must do so as a
representative of an agency listed in Section 4 A.

In the absence of the Chairman, the Vice-Chairman shall assume the duties and
responsibilities of the Chairman. Should both Chairman and Vice-Chairman be absent,
the Technical Committee shall elect a temporary chairman to chair the meeting.

The Chairman and Vice-Chairman shall represent the TAC on the Regional Leadership
Council (RLC). Should both the Chairman and Vice-Chairman be unavailable, the TAC
shall elect an alternative TAC member to serve as a temporary representative.

The Chairman shall represent the Technical Committee as a non-voting advisor on the
MetroPlan Orlando Board. In the absence of the Chairman, the Vice-Chairman is the
designated alternate.

Section 6. Rules of Procedure

A.

An annual meeting schedule will be adopted in November/December for the following
year. The Chairman of the Committee may waive a monthly meeting, however two
consecutive meetings may not be waived. Business to have been conducted at the waived
meeting shall be considered at the next successive monthly meeting. When necessary,
the Chairperson may call special meetings to deal with immediate issues.

Technical Committee members or their designated alternates must be present to cast a
vote. A quorum shall consist of the majority of those appointed members entitled to vote,
and any business transacted by the Technical Committee must be approved by not less
than a majority of the votes cast. Business shall be transacted only at regular or called
meetings and shall be duly recorded in the minutes thereof.

Minutes shall be kept of the Technical Committee's proceedings and official actions,
which shall be of public record:



Section 7.

A.

Voting shall be by voice, but a member shall have his or her vote recorded in the minutes
if he or she so desires. A roll call vote shall be held upon request. All other questions or
procedures shall be guided by Robert's Rules of Order, Revised.

Meeting agendas shall include two Public Comment periods, one at the beginning of the
meeting for action items and again at the end of the meeting for general comments. Public
requests for Technical Committee action or recommendation shall be placed on the
agenda as a scheduled business item.

General Policies
MetroPlan Orlando consists of six{6} five (5) committees, including the Board;

1. MetroPlan Orlando Board

> Bievele/PedestrianAdvi . :
2. Gitizens’ Community Advisory Committee

3. Municipal Advisory Committee

4. Technical Advisory Committee

5. Transportation Systems Management & Operations Committee

All Committees and studies shall follow the intent and further the Mission Statement
adopted by the MetroPlan Orlando Board, which is as follows:

To provide leadership in transportation planning by engaging the public and fostering
effective partnerships.

All Committees shall maintain a broad perspective covering the range of all modes of
transportation and associated facilities (including, but not limited to, roadways, bicycle
and pedestrian facilities, safety, and transit) in all recommended planning work programs
so that proper study and evaluation of transportation needs shall result in a multi-modal
transportation system plan, balanced with respect to area-wide needs and properly
related to area-wide comprehensive plans, goals and objectives.

Reports, studies, plans, programs and databases shall be approved or endorsed by the
MetroPlan Orlando Board after review and recommendation by the Technical Committee
and such other committees as may be interested or affected. A recommendation may be
noted as officially adopted by the Technical Committee and placed into effect upon
signature by the Technical Committee Chairman without waiting for the minutes of the
previous meeting to be officially approved at the next Technical Committee meeting.



Section 8.

A.

Section 9.

A.

Reports, studies, plans, programs or databases that have been approved or endorsed by
the MPO are, by definition, public records and shall be available to the public for
inspection and copying upon request. This may be limited however by the custodian of
the records, to that time necessary to review the records and excise the information which
is deemed to be exempt from the Public Records Act, as stipulated by Florida Law. A
reasonable fee may be charged for copying costs.

Reports, studies, plans, programs or databases that are working papers or draft
documents and have therefore not been approved by the MetroPlan Orlando Board shall
also be releasable upon request as public records. The receiver of the information
however shall be cautioned that it has not been formally approved and is therefore
subject to change and may only be used at their own risk.

The release of databases shall be reported to the Technical Committee at their next
scheduled meeting.

Databases, computer software or other information that has been access-limited through
contractual agreement shall be protected from disclosure, as authorized by Florida
Statutes.

Procedures for Amending Adopted Studies, Plans, or Programs

The procedures for amending the Orlando Urban Area Long Range Transportation Plan,
the Transportation Improvement Program, and the Urban Boundary are established in the
MetroPlan Orlando Board Rule 35I-1.009 which is incorporated by reference herein.

The Technical Committee shall review the proposed change based on a technical
evaluation of its merit and shall recommend approval or disapproval to the MetroPlan
Orlando Board.

The MetroPlan Orlando Board shall have final approval or disapproval disposition action
of the requested change or changes.

Ad hoc Subcommittees or Task Force

Ad hoc subcommittees or task forces may be appointed by the Chairman to address
specific issues or investigate and report on specific subject areas of interest to the
Technical Committee.

Designation of representatives to each of the subcommittees shall be made by Technical
Committee members representing that jurisdiction or agency. In the case of multiple
Technical Committee members, the designation of subcommittee representatives shall
be made by caucus of the members. To be a desighated subcommittee representative,
it is not necessary to be a Technical Committee member.



C. Each ad hoc subcommittee may appoint a chairman who will report the subcommittee's
findings to the Technical Committee. In the absence of a chairman, a temporary chairman
shall be appointed by the subcommittee in accordance with Robert’s Rules of Order.

D. Subcommittees or Task Forces may include, but not be limited to:

okrwNE

Long Range Transportation Plan (LRTP) Subcommittee
Project Prioritization Subcommittee

Nominating and Bylaws Review Subcommittee

Air Quality

Freight and Goods Movement

E. Each meeting shall be recorded and if requested, minutes of a meeting shall be provided.

Section 10. Bylaws Review and Amendment

A. A bylaws review subcommittee shall review these bylaws at least every other year on
odd numbered years or as may be deemed necessary. These bylaws can be amended
at any regular meeting of the Technical Committee by voting members or appointed
alternates (provided there is a quorum) if the proposed amendment has been submitted
in writing to the Technical Committee members with the proper notification of the

meeting.

B. These Bylaws may be altered, amended, or added to by vote of the Technical Committee
provided that:

1. Notice of the proposed changes shall normally contain a full statement of the
proposed amendments.

2. The proposed amendment(s) is/are placed on the agenda for the next scheduled
meeting following such presentation.

3. The proposed written changes shall be forwarded to all Technical Committee
members at least five (5) business days prior to the meeting at which a vote will be
held.

4. Technical Committee members may propose relevant changes from the floor to any
proposed amendment under consideration on the agenda.

5. The Technical Committee adopts the proposed amendment(s) by a majority vote of

the members present at the Technical Committee meeting.

Draft Update - May 2017
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A REGIONAL TRANSPORTATION PARTNERSHIP

THE JOINT ORANGE, OSCEOLA AND SEMINOLE COUNTIES
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD BYLAWS

ARTICLE I: Preamble

The following sets forth the bylaws which shall serve to guide the proper functioning of the
coordination of transportation services provided to the transportation disadvantaged through
the Transportation Disadvantaged Local Coordinating Board. The intent is to provide
procedures and policies for fulfilling the requirements of Chapter 427, Florida Statutes and Rule
41-2, Florida Administrative Code, and subsequent laws setting forth requirements for the
coordination of transportation services to the transportation disadvantaged.

ARTICLE Il: Name and Purpose

Section 1: Name

The name of the Coordinating Board shall be the JOINT ORANGE, OSCEOLA, AND SEMINOLE
COUNTIES TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD, hereinafter
referred to as the TDLCB.

Section 2: Purpose

The purpose of each TDLCB is to develop local service needs and to provide information, advice
and direction to the Community Transportation Coordinator (CTC) on the coordination of
services to be provided to the transportation disadvantaged within their local service area. In
general, the TDLCB is considered an advisory body. (Section 427.0157, Florida Statutes).

ARTICLE Ill: Local Coordinating Board Membership

Section 1: Voting Members

In accordance with Chapter 427.0111, Florida Statutes, all members of the TDLCB shall be
appointed by the designated official planning agency which is the Orlando Urban Area
Metropolitan Planning Organization (MPO) dba MetroPlan Orlando.

The following agencies or groups shall be represented on the TDLCB as voting members:

An elected official from each service area, appointed by the planning agency;

A local representative of the Florida Department of Transportation;

A local representative of the Florida Department Children and Family Services;

A representative of the Public Education Community which could include, but not be
limited to, a representative of the District School Board, School Board Transportation
Office, or Headstart Program in areas where the School District is responsible;

5. In areas where they exist, a local representative of the Florida Division of Vocational
Rehabilitation or the Division of Blind Services, representing the Department of
Education;
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6. A person who is recognized by the Veterans Service Office representing the veterans in
the county;

7. A person who is recognized by the Florida Association for Community Action
(President) representing the economically disadvantaged in the service area;

8. A person over sixty representing the elderly in the service area;

9. A person with a disability representing the disabled in the service area;

10. Two citizen advocate representatives in the county; one who must be a person who
uses the transportation service(s) as their primary means of transportation;

11. A local representative for children at risk;

12. A local representative of the Florida Department of Elder Affairs;

13. An experienced representative of the local private for profit transportation industry.
In areas where such representative is not available, a local private non-profit
representative will be appointed except where said representative is also the CTC. In
cases where no private for-profit or private non-profit representatives are available in
the service area, this position will not exist on the TDLCB;

14. A local representative of the Florida Agency for Health Care Administration;

15. A representative of the Regional Workforce Development Board established in Chapter
445, Florida Statutes; and

16. A representative of the local medical community, which may include, but not be
limited to, kidney dialysis centers, long term care facilities, assisted living facilities,
hospitals, local health department or other home and community based services, etc.

Section 2: Alternate Members
Agency alternates are to be appointed in writing to the Planning Agency by an agency
representative. Non-agency alternates may be appointed by the Planning Agency.

1. Each alternate may vote only in the absence of that member on a one-vote-per-member
basis.

2. Alternates for a TDLCB member who cannot attend a meeting must be a representative
of the same interest as the primary member.

Section 3: Technical Advisors - Non-Voting Members
Upon a majority vote of a quorum of the TDLCB, technical advisors may be approved for the
purpose of providing the TDLCB with technical advice as necessary.

The following agencies or individuals shall be represented on the TDLCB as non-voting members:
1. The chairperson or designee of the selected Community Transportation Coordinator
(CTC);
2. The Chair or other elected designee from the LYNX Transit Advisory Committee; and
3. A representative from Orange County Emergency Medical Services

Section 4: Terms of Appointment

Except for the Chairperson and state agency representatives, the members of the TDLCB shall
be appointed for three year staggered terms with initial memberships being appointed equally
for one, two and three years to avoid a significant turnover during a particular period (41-
2.012(4) FAC). The Chairperson shall serve until their elected term of office has expired or
otherwise replaced by the Designated Official Planning Agency.
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Section 5: Termination of Membership

Any member of the TDLCB may resign at any time, by notice in writing, to the Planning Agency.
Unless otherwise specified in such notice, such resignation shall take effect upon receipt
thereof by the Planning Agency.

Section 6: Removal from Office

1. Removal from Office

a. Members serve in an advisory capacity, as volunteers, without compensation, and at:
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d. Procedure for Removal. Removal of a member may be effected by majority vote of«

the MetroPlan Orlando Board.

Section 7: Attendance

The Planning Agency shall review, and consider rescinding, the appointment of any member of
the TDLCB who fails to attend three consecutive meetings without representation. The TDLCB
shall notify the TD Commission if any state agency voting member or their alternate fails to
attend three consecutive meetings. The Planning Agency must complete attendance roster for
each local coordinating board meeting.

TDLCB Members can participate (and vote) in meetings via conference call, however, a physical
quorum must be present to vote on action items.

ARTICLE IV: Officers and Duties

Section 1: Appointments
The Planning Agency shall appoint an elected official to serve as the official Chairperson and
Vice Chairperson for all TDLCB meetings.

Section 2: Chairperson

The Planning Agency shall appoint one of its members, who is an elected official, to serve as
the official Chairperson to preside at all TDLCB meetings. The Chairperson shall be an elected
official from one of the counties involved. The Chairperson shall preside at all meetings, and
in the event of his/her absence; the Vice Chairperson shall assume the powers and duties of
the Chairperson.

The Chairperson shall serve until their elected term of office has expired or otherwise replaced
by the Designate Official Planning Agency. The Planning Agency shall replace or reappoint the
Chairperson at the end of his/her term.

Section 3: Vice Chairperson

The TDLCB shall hold an annual organizational meeting for the purpose of electing a Vice-
Chairperson (41-2.012(2) FAC). The Vice Chairperson shall be elected by a majority vote of a
quorum of the members of the TDLCB. The Vice Chairperson shall serve a term of one year
starting with the first meeting after the election. For a multi-county board, an elected official,
not serving as the Chairperson, shall serve as Vice Chairperson. In the event of the Chairperson’s
absence, the Vice Chairperson shall assume the duties of the Chairperson and conduct the
meeting. The Vice Chairperson may serve more than one term.

In the absence of all the TDLCB’s elected officials, the Quality Assurance Task Force (QATF)
Chairperson would conduct the meeting.

ARTICLE V: Administration of the Local Coordinating Board

Section 1: Regular Meetings

The TDLCB shall meet at least quarterly. All meetings, including committee meetings, will
function under the “Government in the Sunshine Law.” All meetings will provide opportunity
for public comments on their agenda.
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TDLCB Members can participate (and vote) in meetings via conference call, however, a physical
quorum must be present to vote on action items.

Section 2: Meeting Notices

All TDLCB meetings, public hearings, committee meetings, etc., shall be advertised, at a
minimum, in the largest general circulation newspaper in the designated service area prior to
the meeting.

Meeting notice shall include date, time, and location, general nature/subject of the meeting,
and a contact person and number to call for additional information and/or to request meeting
information in accessible formats.

Planning Agency staff shall provide the agenda and meeting package to the TD Commission,
TDLCB members and all other interested parties prior to the meeting. Special consideration to
the advanced delivery time of certain technical or detailed documents, such as the
Transportation Disadvantaged Service Plan (TDSP), shall be given for additional review time.
The agenda shall include a public participation opportunity.

Section 3: Quorum
At all meetings of the TDLCB, the presence in person of a majority of the voting members shall
be necessary and sufficient to constitute a quorum for the transaction of business.

In situations where a quorum is not obtained, the members present may elect to either
1. Cancel the meeting and reschedule the meeting at a later date, or,
2. Continue to meet and discuss agenda items for informational purposes only. Agenda
items that need formal action shall be presented at a future meeting where a quorum
is present.

Section 4: Voting

At all meetings of the TDLCB at which a quorum is present, all matters, except as otherwise
expressly required by law or these Bylaws, shall be decided by the vote of a majority of the
members of the TDLCB present.

Section 5: Bylaws and Parliamentary Procedures

The TDLCB shall develop and adopt a set of bylaws. The bylaws shall state that the TDLCB will
conduct business using parliamentary procedures according to Robert’s Rules of Order, unless
stated otherwise in the bylaws. The bylaws shall be reviewed, updated (if necessary), and
adopted annually. Approved bylaws shall be submitted to the TD Commission.

Section 6: Planning Agency Responsibilities

The metropolitan planning organization (MPO) shall provide the TDLCB with sufficient staff
support and resources to enable the TDLCB to fulfill its responsibilities as set forth in Chapter
427, Florida Statutes. These responsibilities include providing sufficient staff to manage and
oversee the duties of the TDLCB. This includes, but is not limited to, assistance in the scheduling
of meetings; training board members; evaluating cost effectiveness; reviewing the local
Transportation Disadvantaged Service Plan (TDSP); preparing, duplicating, and distributing
meeting packets; and other necessary administrative duties and costs, as appropriate.

ARTICLE VII: Local Coordinating Board Duties
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Section 1: Board Duties
The TDLCB shall:

A. Review and make recommendations regarding the approval of the Memorandum of
Agreement between the newly recommended CTC and the TD Commission.

B. Annually review, make recommendations and approve the Transportation Disadvantaged
Service Plan (TDSP). The TDLCB shall ensure that the TDSP has been developed by involving
all appropriate parties in the process.

C. Annually, provide the MPO with an evaluation of the CTC’s performance in general and
relative to Insurance, Safety Requirements and Standards as referenced in Rule 41-2.006,
FAC, and the performance results of the most recent TDSP (41-2.012(5)(b) FAC). As part of
the CTC’s performance, the TDLCB shall also set an annual percentage goal increase (or
establish a percentage) for the number of trips provided within the system to be on public
transit. The TDLCB shall utilize the TD Commission’s Quality Assurance Performance
Evaluation Tool to evaluate the performance of the CTC. This evaluation Tool and Summary
will be submitted to the TD Commission upon approval by the TDLCB.

D. In cooperation with the CTC, review and provide recommendations to the TD Commission
and the MPO on all applications for local government, state or federal funds relating to
transportation of the transportation disadvantaged in the designated service area to ensure
that any expenditures within the designated service area are provided in the most cost
effective and efficient manner (427.0157(3), FS). The accomplishment of this requirement
shall include the development and implementation of a process by which the TDLCB and
CTC have an opportunity to become aware of any federal, state or local government funding
requests and provide recommendations regarding the expenditure of such funds. Such funds
may include expenditures for operating, capital or administrative needs. The process should
include at least:

1. The review of applications to ensure that they are consistent with the TDSP. This
review shall consider:
a) The need for the requested funds or services;
b) Consistency with local government comprehensive plans;
¢) Coordination with local transit agencies, including the CTC;
d) Consistency with the TDSP;
e) Whether such funds are adequately budgeted amounts for the services
expected; and,
f) Whether such funds will be spent in a manner consistent with the
requirements of coordinated transportation laws and regulations.
2. Notify the TD Commission of any unresolved funding requests without delays in the
application process.

E. When requested, assist the CTC in establishing eligibility guidelines and trip priorities.
F. Review coordination strategies or service provision to the transportation disadvantaged in
the designated service area to seek innovative ways to improve cost effectiveness,

efficiency, safety, working hours and types of service in an effort to increase ridership to a
broader population (427.0157(5) FS). Such strategies should include:
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1. Supporting inter- and intra-county agreements to improve coordination as a way to
reduce costs for service delivery, maintenance, insurance, or other identified strategies;
and

2. Seeking the involvement of the private and public sector, volunteers, public transit,
school districts, elected officials and others in any plan for improved service delivery.

G. Annually review coordination contracts to advise the CTC whether the continuation of said
contract provides the most cost effective and efficient transportation available (41-2.008(3)
FAC).

H. Annually hold at a minimum, one Public Hearing for the purpose of receiving input regarding
unmet needs or any other areas that relate to the local transportation services. The public
hearing will be held at a place and time that is convenient and accessible to the general
public. In order that additional funding is not used or needed to accommodate this
requirement, it is recommended that the public hearing be held in conjunction with a
regular business meeting of the Coordinating Board (immediately following or prior to the
TDLCB meeting). A public hearing held jointly with the TD Commission will satisfy this
annual requirement.

I. All coordinating board members should be trained on and comply with the requirements of
Section 112.3143, Florida Statutes, concerning voting conflicts of interest (41-2.012(5)(d)
FAC).

J. Work cooperatively with regional workforce boards established in chapter 445 to provide
assistance in the development of innovative transportation services for participants in the
welfare transition program (427.0157(7), FS).

K. Evaluate multi county or regional transportation opportunities (427.0157(6), FS).

ARTICLE VIII: Committees

Section 1: Quality Assurance Task Force

Appoint a Committee represented by at least five (5) members from the TDLCB to discuss TD
issues or any other problems related to service quality. Member alternates may serve on the
QATF, however may only vote if the regular member is not present at the meeting. This Task
force will review and develop recommendations concerning the CTC Evaluation process. It shall
ensure that the most cost-effective, non-duplicated, efficient and accountable transportation
service is offered to the Transportation Disadvantaged population. The Task Force may also
consider, under its purview, activities that support the improvement of TD operations such as
limited research or studies. The Task Force will also select new or replacement members for
vacancies from eligible applicants within the tri-county region for non-agency mandated
position. A Chairperson shall be selected by the members appointed to the Task Force.

Section 2: Grievance Committee

When needed, appoint a Grievance Committee to serve as a mediator to hear and investigate
grievances, from agencies, users, transportation operators, potential users of the system, and
the CTC in the designated service area, and make recommendations for the local Coordinating
Board or to the TD Commission, when local resolution cannot be found, for improvement of
service.
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The TDLCB shall establish a process and procedure to provide regular opportunities for issues
to be brought before such committee and to address them in a timely manner in accordance
with the TD Commission’s Local Grievance Guidelines. Members appointed to the committee
shall be voting members of the TDLCB. (41-2.012(5)(c), FAC).

Section 3: Others

Other Committees shall be designated by the Chairman, as necessary, to investigate and report
on specific subject areas of interest to the TDLCB and to deal with administrative and legislative
procedures. Members appointed to the committees shall be voting members of the
Coordinating Board. Committee members shall elect all committee chairpersons each calendar
year.

ARTICLE IX: Communication with Other Agencies and Entities

Section 1: General

The Local Coordinating Board may communicate directly with other agencies and entities, as
necessary, to carry out its duties and responsibilities in accordance with Rule 41-2 Florida
Administrative Code.

ARTICLE X: Amendments

Section 1: General

The Bylaws may be amended by a two-thirds vote of members present, if a quorum exists,
providing the proposed change(s) is/are mailed to all members at least seven (7) days in
advance of the meeting.

ARTICLE XI: Certification

The undersigned hereby certifies that he/she is the Chairperson of the Joint Orange, Osceola,
and Seminole Counties Transportation Disadvantaged Local Coordinating Board and that the
foregoing is a full, true and correct copy of the Bylaws of this Board as adopted by the Joint
Orange, Osceola and Seminole Counties Transportation Disadvantaged Local Coordinating Board
on the 9" day of February 2017.

Honorable Pete Clarke, Chairperson,
Joint Orange, Osceola, and Seminole Counties
Transportation Disadvantaged Local Coordinating Board
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.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

ORLANDO URBANIZED AREA TRANSPORTATION STUDY
TRANSPORTATION SYSTEMS MANAGEMENT AND OPERATIONS COMMITTEE
BYLAWS

Section 1. Authority, Creation

In accordance with the 1962 Federal Aid Highway Act requiring that transportation planning be
comprehensive, cooperative, and continuing in nature, a transportation systems management
and operations committee known as the "Orlando Urbanized Area Transportation Systems
Management and Operations Committee" is hereby created.

Section 2. Definitions

For the purpose of these Bylaws, the acronym "TSMQO" shall mean the Orlando Urbanized Area
Transportation Systems Management and Operations Committee.

For the purpose of these Bylaws, TSMO shall mean: an integrated program to optimize
performance of infrastructure through implementation of systems, services, and projects to
preserve capacity and improve the safety, security, enforcement, education, and reliability of a
multimodal surface transportation system.

For the purpose these Bylaws, a TSMO program may include but not be limited to the following
strategies: traffic signal retiming, transportation improvements, traffic incident management,
traveler information, data management, and Intelligent Transportation Systems (ITS).
Additionally, the following disciplines shall be included: traffic engineering, transportation
planning, information technology, public safety, emergency management, fire and rescue.

Section 3. Purpose

Transportation Systems Management and Operations specialists shall represent the various public
governmental bodies, authorities, agencies, and safety-related organizations of the Orlando
Urbanized Area and shall be involved in the process of integrating various strategies to optimize
performance and safety of the region’s surface transportation system by the establishment of a
TSMO advisory committee. It shall be the function of the TSMO Committee to:

A. Serve the MPO in an advisory capacity on TSMO matters relating to the update of the
MPQO's Congestion Management Process (CMP) of the MPO’s Long Range Transportation
Plan (LRTP) and the coordination of TSMO with the regional ITS architecture.
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Be responsible for the development and review of all studies, reports, plans and/or
programs germane to TSMO and to recommend action pertinent to the subject
documents to MetroPlan Orlando.

Develop priority recommendations to the MetroPlan Orlando Board and/or other
agencies responsible for plan and program implementation based upon the needs as
determined by TSMO studies and project applications.

. Advise staff in the development of an Annual Congestion Management System Report as
called for in the Congestion Management Process (CMP) Element of the MPO’s LRTP, and
subsequently revise the CMP Element as needed to ensure that it functions efficiently
and effectively.

Annually review and revise the TSMO Prioritized Project List. This list will be the source
of candidate projects to be implemented with the MPO’s Congestion Management System
(CMS) Box funds for the region and each County; for projects meeting state and federal
eligibility, and any new funds identified at the local, state or federal level. In addition,
the list can be a resource for local governments looking for traffic operations
improvements to be implemented by developers as part of a Development Order.

Develop and recommend a list of traffic operations and TSMO project priorities to be
implemented with CMS Box funds and/or MetroPlan Orlando’s share of District Five
Allocated STP and State funds. Projects may include improvements including, but not
limited to, studies, plans, installing or synchronizing traffic control devices, safety
and/or evacuation efficiency improvements, adding or extending turn lanes at
intersections, TSMO deployments, system maintenance projects, operations, and
projects that shift automobile congestion to other modes and change or reduce single
occupant vehicle trip demand.

. When appropriate, review state Project Development and Environmental (PD&E) studies
and design plans to ensure that adequate provisions for ITS, traffic operations and flow
are included in the planning and design of new and reconstructed highways, and
consistent with any specific committee recommendations that may have come out of the
TSMO prioritized project list and consistent with the list of recommended TSMO projects.
MetroPlan Orlando staff or any committee member may bring design plans to the
committee for review at the discretion of the committee.

. Participate in updates to the regional ITS architecture; and coordinate with the MPO’s
other advisory committees.
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Section 4.

A.

Membership, Appointments, Term of Office, Vacancies, Removal from Office
Membership

The intent of the membership composition of the TSMO Committee is to represent
planning and engineering expertise from Federal, State, regional or local agencies.

1. The following jurisdictions are eligible to appoint voting members as indicated.
Appointees should have an interest or active involvement in TSMO related
activities:

(a) Orange County (2)

(b) Osceola County (2)

(c) Seminole County (2)

(d) City of Orlando (2)

(e) City of Belle Isle (1)

(f) City of Kissimmee (1)

(g) City of Sanford (1)

(h) City of Altamonte Springs (1)
(i) City of Apopka (1)

(j) City of Casselberry (1)
(k) City of Lake Mary (1)

(I City of Longwood (1)
(m)City of Maitland (1)

(n) City of Ocoee (1)

(o) City of Oviedo (1)

(p) City of St. Cloud (1)

(g) City of Winter Garden (1)
(r) City of Winter Park (1)
(s) City of Winter Springs (1)

2. Municipalities whose population is less than 5,000 may each appoint one (1)
non-voting member. These municipalities would include:

(a) Town of Eatonville
(b) City of Edgewood

(c) Town of Oakland

(d) Town of Windermere

3. The following transportation agencies/authorities are also eligible for voting
representation. Each agency may appoint one (1) voting representative:

(a) Central Florida Regional Transportation Authority/LYNX
(b) Central Florida Expressway Authority

(c) Osceola Expressway Authority

(d) Reedy Creek Improvement District

(e) Greater Orlando Aviation Authority
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(f) Kissimmee Gateway Airport

(g) Orlando Sanford Airport

(h) MetroPlan Orlando appointee, such as a community advocate that
is not serving on a MetroPlan Orlando Advisory Committee.

4. In addition, representatives from the following shall serve as non-voting
advisors or members:

a. Florida Department of Transportation, District Five, non-voting
advisor

b. Florida’s Turnpike Enterprise, non-voting advisor

c. University of Central Florida, non-voting member

d. Orange County Community Traffic Safety Team (Chair or designee),
non-voting member

e. Seminole County Community Traffic Safety Team (Chair or designee),
non-voting member

f. Osceola County Community Traffic Safety Team (Chair or designee),
non-voting member

B. Appointments

1. Each eligible jurisdiction and agency shall appoint voting members and
one designated alternate from each of the membership agencies listed in
Section 4 A for which it is eligible. Voting members and their designated
alternates must be employees of the jurisdiction or agency represented.
These appointments shall be made in writing by the County Commission
Chair/Mayor, City Mayor, County Administrator, City Administrator or
Manager, or the Executive Director of other agencies. The failure of an
agency to appoint a primary representative will result in that agency
losing its voting authority on the TSMO Committee until such time as the
vacancy is filled.

2. The appointed representatives, both primary and alternates, shall be
selected from the agency membership listing under Section 4 A.

3. In the absence of the primary member, the alternate member shall have
the same privileges as the primary member and may serve on a
subcommittee or task force.

C. Term of Office

The term of office for a TSMO Committee member shall be for an indefinite period,
or until reappointment, or until the appointment of a successor. Separation from
employment of the jurisdiction or agency represented constitutes the end of an
appointment. The MetroPlan Orlando appointee may serve four (4) years or until
reappointed or until the appointment of a successor.
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Vacancies and Membership Revisions

Any vacancies in membership shall be filled in the same manner as the initial

appointment.

Removal from Office

1. Members serve in an advisory capacity, as volunteers, without compensation,

and at the pleasure of the MetroPlan Orlando Board and the applicable

appointing authority.

2. Grounds for Removal

a. Removal for excessive absenteeism

Each member is expected to demonstrate interest in the
committee’s activities through the member’s or a designated
alternate’s participation in the scheduled meetings.

If a member has three (3) consecutive absences from the meetings
or has missed a majority of meetings during the year, the supporting
MetroPlan Orlando staff person shall notify the appointing authority
and said member in writing in an effort to ensure full participation
in the committee.

Staff may recommend removal of members with excessive absences
to the MetroPlan Orlando Board and appointing authority.

b. Removal for cause:

i. A member may be removed for cause for:

a) Any conduct by a member, which in the opinion of MetroPlan

Orlando, is inappropriate or unsuitable and which has a tendency
to adversely affect, lower, or destroy the respect or confidence of
MetroPlan Orlando in the ability of the member to perform his or
her duties as a member of the committee, or conduct which brings
disrepute or discredit to the committee or to MetroPlan Orlando;

b) Violation of any provision of an applicable statute, county, or city

code of ethics governing the conduct of officials;
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c) Malfeasance, misfeasance, neglect of duty, or inability to perform
his or her official duties; or

d) Conviction of a felony.

ii.Staff may recommend the removal of a member for cause to the MetroPlan
Orlando Board and applicable appointing authority.

3. Procedure for Removal. Removal of a member may be effected by majority
vote of the MetroPlan Orlando Board.

Section 5. Officers, Term of Office

A.

The November/December meeting shall be known as the Annual Meeting of the
TSMO Committee and shall be for the purpose of electing new officers and
conducting such other business as may come before the members. The TSMO
Committee shall elect from its membership the following officers:

1. Chairman
2. Vice-Chairman
Each officer shall be from a different jurisdiction or agency.

Each elected officer shall serve for one (1) year or until that officer is re-elected
or until a successor is elected. The newly elected officers shall be declared
installed following their election and shall assume the duties of office upon
adjournment of the Annual Meeting.

Neither the position of chairman or vice-chairman shall be given individual votes.
In order for either the chairman or vice-chairman to cast a vote, they must do so
as a representative of an agency listed in Section 4 A.

In the absence of the Chairman, the Vice-Chairman shall assume the duties and
responsibilities of the Chairman. Should both Chairman and Vice-Chairman be
absent, the TSMO Committee shall elect a temporary chairman to chair the meeting.

The Chairman and Vice-Chairman shall represent the TSMO on the Regional
Leadership Council (RLC). Should both the Chairman and Vice-Chairman be
unavailable, the TSMO shall elect an alternative TSMO member to serve as a
temporary representative.
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G.

The Chairman shall represent the TSMO as a non-voting advisor on the MetroPlan
Orlando Board. In the absence of the Chairman, the Vice-Chairman is the
designated alternate.

Section 6. Rules of Procedure

A.

Section 7.

A.

An annual meeting schedule will be adopted in November/December for the
following year. The Chairman of the Committee may waive a monthly meeting,
however two consecutive meetings may not be waived. Business to have been
conducted at the waived meeting shall be considered at the next successive
monthly meeting. When necessary, the Chairperson may call special meetings to
deal with immediate issues.

TSMO Committee members or their designated alternates must be present to cast
a vote. A quorum shall consist of the majority of those appointed members
entitled to vote, and any business transacted by the TSMO Committee must be
approved by not less than a majority of the votes cast. Business shall be transacted
only at regular or called meetings and shall be duly recorded in the minutes
thereof.

Minutes shall be kept of the TSMO Committee's proceedings and official actions,
which shall be public record-

Voting shall be by voice, but a member shall have his or her vote recorded in the
minutes if he or she so desires. A roll call vote shall be held upon request and
whenever an opposing vote is recorded. All other questions or procedures shall be
guided by Robert's Rules of Order, Revised.

Meeting agendas shall include two Public Comment periods, one at the beginning
of the meeting for action items and again at the conclusion of the scheduled
business items which shall be for discussion purposes only. Public requests for
TSMO Committee action or recommendation shall be placed on the agenda as a
scheduled business item.

General Policies

MetroPlan Orlando and the Orlando Urbanized Area Transportation Study consists
of six (6) committees, including the Board;

1. MetroPlan Orlando Board
2 Bicvele/Pedestri i .
3. GCitizens” Community Advisory Committee

4. Municipal Advisory Committee
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5. Technical Advisory Committee
6. Transportation Systems Management & Operations Committee

All Committees and studies shall follow the intent and further the Mission
Statement adopted by the MetroPlan Orlando Board, which is as follows:

“MetroPlan Orlando’s mission is to provide leadership in transportation
planning by engaging the public and fostering effective partnerships.”

All Committees shall maintain a broad perspective covering the range of all modes
of transportation and associated facilities (including, but not limited to, roadways,
bicycle and pedestrian facilities, safety, and transit) in all recommended planning
work programs so that proper study and evaluation of transportation needs shall
result in a multi-modal transportation system plan, balanced with respect to
areawide needs and properly related to areawide comprehensive plans, goals and
objectives.

Reports, studies, plans, programs and databases shall be approved or endorsed by
the MetroPlan Orlando Board after review and recommendation by the TSMO
Committee and such other committees as may be interested or affected. A
recommendation may be noted as officially adopted by the TSMO Committee and
placed into effect upon signature by the TSMO Committee Chairman without
waiting for the minutes of the previous meeting to be officially approved at the
next TSMO Committee meeting.

Reports, studies, plans, programs or databases that have been approved or
endorsed by the MPO are, by definition, public records and shall be available to
the public for inspection and copying upon request. This may be limited however
by the custodian of the records, to that time necessary to review the records and
excise the information which is deemed to be exempt from the Public Records Act,
as stipulated by Florida Law. A reasonable fee may be charged for copying costs.

Reports, studies, plans, programs or databases that are working papers or draft
documents and have therefore not been approved by the MetroPlan Orlando Board
shall also be releasable upon request as public records. The receiver of the
information however shall be cautioned that it has not been formally approved
and is therefore subject to change and may only be used at their own risk.

The release of databases shall be reported to the TSMO Committee at their next
scheduled meeting.

Databases, computer software or other information that has been access-limited

through contractual agreement shall be protected from disclosure, as authorized
by Florida Statutes.
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Section 8.

A.

Section 9.

A.

Procedures for Amending Adopted Studies, Plan, or Programs

The procedures for amending the Orlando Urban Area Long Range Transportation
Plan, the Transportation Improvement Program, and the Urban Boundary are
established in the MetroPlan Orlando Board Rule 35I-1.009 which is incorporated
by reference herein.

The TSMO Committee shall review the proposed change based on a TSMO
evaluation of its merit and shall recommend approval or disapproval to the
MetroPlan Orlando Board.

The MetroPlan Orlando Board shall have final approval or disapproval disposition
action of the requested change or changes.

Ad hoc Subcommittees or Task Force

An ad hoc subcommittee or task force may be appointed by the Chairman to
address specific issues or investigate and report on specific subject areas of
interest to the TSMO Committee.

Designation of representatives to each of the ad subcommittee or task force shall
be made by TSMO Committee members representing that jurisdiction or agency.
In the case of multiple TSMO Committee members, the designation of
representatives shall be made by caucus of the members. To be a designated
representative, it is not necessary to be a TSMO Committee member.

Each ad hoc subcommittee or task force may appoint a chairman who will report
the subcommittee's findings to the TSMO Committee. In the absence of a
chairman, a temporary chairman shall be appointed in accordance with Robert’s
Rules of Order.

Each meeting shall be recorded. Minutes of a meeting shall be provided upon
request. A written record of actions taken shall be provided to any member or
the public upon request.

Section 10. Bylaws Review and Amendment

A.

A bylaws review subcommittee shall review these bylaws at least every other
year on odd numbered years or as may be deemed necessary. These bylaws can
be amended at any regular meeting of the TSMO by voting members or appointed
alternates (provided there is a quorum) if the proposed amendment has been
submitted in writing to the TSMO members with the proper notification of the
meeting.
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These Bylaws may be altered, amended, or added to by vote of the TSMO
Committee provided that:

1.

Notice of the proposed changes shall normally contain a full statement of
the proposed amendments.

The proposed amendment(s) is/are placed on the agenda for the next
scheduled meeting following such presentation.

The proposed written changes shall be forwarded to all TSMO Committee
members at least five (5) business days prior to the meeting at which a
vote will be held.

TSMO Committee members may propose relevant changes from the floor
to any proposed amendment under consideration on the agenda.

The TSMO Committee adopts the proposed amendment(s) by a majority
vote of the members present at the TSMO Committee meeting.

Established: January 23, 2015

Rev.
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Board Action Fact Sheet

Meeting Date:  July 12, 2017
Agenda Item: VIILF. (Tab 1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:

Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Approval is requested to make a contribution of $10,000 to the
National Association of Regional Councils (NARC) to assist with
hosting their 2018 annual conference here in Central Florida.

Central Florida was selected to host NARC’s next annual meeting. It
will be held on June 4-8, 2018 at the Wyndham Lake Buena Vista
Hotel. This will attract elected officials, senior staff and their family
members from across the county.

MetroPlan Orlando is the host agency for this conference. One of the
host’s responsibilities is to secure contributions and sponsorships to
ensure the success of the conference.

NARC is a Washington-based national membership organization
representing metropolitan planning organizations, regional planning
councils, councils of government and economic development entities.
Commissioner Dallari is currently serving as NARC'’s President.

MetroPlan Orlando’s contribution will be helpful with approaching
other public entities and private sector prospects about becoming
sponsors of the conference.

It should be noted that MetroPlan Orlando does not provide regular
financial support to NARC. Instead, the Florida MPO Advisory Council
pays a fee that covers membership for all MPOs in the state.
Therefore, the proposed contribution is not in additional to any
membership fees that we pay on a regular basis.

$10,000. Funds are available in our FY2018 budget to cover this
expense.

Hosting this conference will have a positive impact on the region’s
economy.

CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval

None
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Meeting Date:  July 12, 2017

Agenda ltem:  VIIL.G. (Tab1)

Roll Call Vote:  No
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Action Requested: Approval is requested to make a contribution of $100,000 to
Bike/Walk Central Florida to assist with funding the Best Foot
Forward pedestrian and bicycle safety program over the next year.

Reason: Pedestrian and bicycle crashes continue to be a serious problem in
Central Florida. Public education and enforcement are key elements
in bringing about a change in behavior. The Best Foot Forward
program, which in done in cooperation with law enforcement
agencies, addresses this need.

Summary/Key Information: MetroPlan Orlando has provided financial support to Bike/Walk
Central Florida for several years, along with other agencies and local
governments.

The “Dangerous by Design” report continues to show the Orlando
metropolitan area among the most dangerous in the nation for
pedestrians and bicycle users.

Earlier this year, the Board established four top priorities. One of
these was to improve pedestrian and bicycle safety. The Best Foot
Forward program is an important component for this effort.

Our 2016 contribution to Bike/Walk Central Florida included a

requirement that the program be expanded to include Osceola and
Seminole Counties.

MetroPlan Budget Impact: $100,000. Funds are available in our FY2018 budget to cover this

expense.
Local Funding Impact: None
Committee Action: CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A
Staff Recommendation: Recommends approval
Supporting Information: Information on Bike/Walk Central Florida can be found

at: www.bikewalkcentralflorida.org



http://www.bikewalkcentralflorida.org/
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Board Action Fact Sheet

Meeting Date:  July 12, 2017

Agenda ltem: VIILH. (Tab 1)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Endorsement of the Central Florida Partnership’s Transportation Task
Force Recommendations.

(1) These recommendations will be reported out at the Regional
Leadership Conference/Transportation Summit sponsored by the
Central Florida Partnership on August 24, 2017.

(2) MetroPlan Orlando will be working closely with the Central Florida
Partnership (which is being merged with the new Orlando Economic
Partnership) in support of these Transportation Task Force
recommendations.

The Central Florida Partnership’s Transportation Task Force has been
working for about two years to learn about the region’s transportation
system, to exchange ideas about future needs and to identify
challenges and opportunities.

The Task Force was comprised of people from a variety of
backgrounds and was chaired by Ms. Tracey Stockwell, Senior Vice
President & Chief Financial Officer for Universal Orlando Resort.
Leaders from the region’s transportation agencies were not Task
Force members but, instead, served as resources to support the Task
Force effort. Activities were reviewed on a regular basis and findings
were fully coordinated.

None
None
CAC: N/A
TSMO: N/A
TAC: N/A
MAC: N/A

Recommends approval

Recommendation #1: Championing and Advancing - “Supporting
Regional Projects”

Recommendation #2: Addressing Future Needs - “Responding to
Growth”

Recommendation #3: Responding to Concerns - “Safety,
Cybersecurity & Counter Terrorism”
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CENTRAL FLORIDA
TRANSPORTATION TASK FORCE

FINAL RECOMMENDATIONS
Presented for Discussion — Friday, June 23, 2017
Final Approval Requested—Friday, June 30, 2017

#1 — Championing and Advancing — “Supporting Regional Projects”

The Central Florida Transportation Task Force recommends to the Board of

Directors of the Orlando Economic Partnership the creation of an Alliance for Regional
Transportation (ART); with its purpose being to champion and advance an improved
multi-modal regional transportation system; understanding it will help to build more
vibrant and sustainable communities—adding to our global competitiveness—helping
to create high wage jobs—creating a greater level of prosperity for all families living,
working and learning in Central Florida.

Knowing the Central Florida Region is entering an environment of unprecedented
business growth, with new levels of job creation and with increased levels of
investment; resulting in the need for a renewed emphasis on strategy, sustainable
funding and a commitment to communicate the values and measures of regional
connectivity and access; it is hoped that ART will serve as a place to convene business
and civic leaders around ways to focus their support for projects critical to advancing
prosperity and our quality of life.

In addition, it is also hoped the Alliance for Regional Transportation (ART) will also
serve as a place to convene business and civic leaders around ways to improve Central
Florida's multi-modal regional transportation system; foster more effective engagement
of business and civic leaders; and be a resource for business and civic champions to
champion and advance the Regional Transportation Vision in partnership with entities
that have implementing authority by employing strategies and recognizing the Central
Florida Region is at a critical moment where alignment and accountability across
jurisdictions, organizations and projects is essential to our shared success.
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CENTRAL FLORIDA
TRANSPORTATION TASK FORCE

#2 — Addressing Future Needs — “Responding to Growth”

When viewed as a single market; Brevard, Lake, Orange, Osceola, Polk, Seminole and
Volusia Counties represent the 19th largest regional economy in the country—knowing
Central Florida will soon be home to 6 million permanent residents—and will shortly
welcome 75 million visitors a year—knowing this unprecedented growth will require our
86 cities and 7 counties to find new ways to fund existing and future transportation
needs—while advancing our prosperity and our quality of life.

The Central Florida Transportation Task Force recommends to the Board of Directors of
the Orlando Economic Partnership the creation of a “Committee for Change,” inviting
representatives from businesses, chambers of commerce, economic development
agencies, trade associations, business organizations and various civic groups to serve
as members of the Committee, asking for the “Organizational Meeting” of the
‘Committee for Change” be held sometime in 2018; with the Final Report of the
“Committee for Change” published by the end of 2019.

It is recommended for the “Committee for Change” to inventory and certify all revenue
opportunities for cities and counties; verifying existing and anticipated yields from
various tax streams for each governmental jurisdiction, e.g., Local Option Gas Tax,
Infrastructure Sales Tax, Charter County and Regional Transportation System Surtax,
School Infrastructure Tax, Dedicated Ad Valorem Tax (DAT), Tax Increment Property
Tax (TIF), Local Option Sales Tax, Transaction Tax, Tourist Development Tax;
especially as these and other taxes relate to funding existing and future infrastructure
needs. In so doing, the “Committee for Change” will provide meaningful information to
the authorizing environment—helping our government and civic leaders to chart a path
forward when it comes to how we will finance the infrastructure necessary to advance
our prosperity and our quality of life.
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#3 — Responding to Concerns — “Safety, Cybersecurity & Counter Terrorism”

Members of the Central Florida Transportation Task Force understand safe streets and
safe neighborhoods are important to our “family of communities” and contribute to our
quality of life and to our economic prosperity. Toward this end, the Central Florida
Transportation Task Force recommends the 7 counties and 86 cities of the Central
Florida Region provide their full support for the implementation of the “Complete Streets
Program,” with a particular emphasis on pedestrian and bicycle safety, knowing this
positive change in public policy, advanced by the Florida Department of Transportation,
is designed to “promote safety, quality of life, and economic development.”

And, too, the Central Florida Transportation Task Force commends the early work and
support by MetroPlan Orlando regarding the “Complete Streets Program,” inviting the
7 counties and 86 cities of the Central Florida Region to provide their support of the
Pedestrian Safety Action Plan and other outreach programs now being advanced by
MetroPlan Orlando, e.g., Best Foot Forward, and the Bicycle and Pedestrian Plan.

In addition, the Central Florida Transportation Task Force encourages the work of the
Bike/Walk Central Fiorida; promoting walkable and bikeable communities through
raising public awareness and advocating for safe, active transportation.

Finally, members of the Central Florida Transportation Task Force recognize in today’s
world, safety on our streets and in our neighborhoods must also include the
development of cybersecurity and counter-terrorism protocols. Toward this end, the
Central Florida Transportation Task Force recommends the members of the Central
Florida Council of “Great Transportation Thinkers” explore ways to enhance their
individual and collective efforts to protect our residents and visitors; knowing passenger
and employee safety should be embedded into every project and instilled into all
procedures; ensuring globally relevant measures and enduring community support; so
as to distinguish Central Florida on the “global stage.”
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Board Action Fact Sheet
Meeting Date:  July 12, 2017
Agenda ltem: IXA (Tab2)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Board approval is requested for the FY 2017/18 - 2021/22
Transportation Improvement Program (TIP) and Resolution No. 17-04.

Approval of the TIP by the Board is required before the TIP can be
submitted to FDOT and other state and federal agencies by the July
deadline.

The FY 2017/18 - 2021/22 TIP includes:

e Over $2.8 billion in federal and state funds for highway projects,
including new phases for the I-4 Beyond the Ultimate projects

e Over $525 million in funding for Florida’s Turnpike Enterprise
projects, including managed toll express lanes on Florida’s
Turnpike and PD&E studies for the Colonial Parkway

e Nearly $33 million in federal and state funds for Transportation
System Management & Operations (TSMO) projects

e Over $92 million in federal and state funds for bicycle and
pedestrian projects, including segments of Shingle Creek Trail in
Orange and Osceola Counties

e Nearly $1 billion in federal and state funds for transit projects

e Nearly $300 million in federal and state funds for commuter rail
projects

e Over $200 million in federal and state funds for aviation projects
None

Over $2.7 billion in locally funded projects included in the TIP

CAC: Recommends approval
TSMO: Recommends approval
TAC: Recommends approval
MAC: To be taken up on July 6, 2017

Recommends approval

These documents are provided at Tab 2:
Draft FY 2017/18 - 2021/22 TIP
Proposed Board Resolution No. 17-04

Comments from TIP public hearing
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RESOLUTION NO. 17-04

SUBJECT:
ENDORSEMENT OF FY 2017/18 - 2021/22
TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, MetroPlan Orlando is the organization designated by the Governor as being
responsible, together with the State, for carrying out the provisions of 23 U.S.C. 134, as provided in 23
U.S.C. 104 (f) (3), and capable of meeting the requirements of Section 3 (a) (2) and (e) (1), and 4 (a),
and 5 (9) (1) and (1) of the Federal Transit Act 49 U.S.C. 1602 (a) (2) and (e) (1), 1603 (a) and 1604 (9)
(1)and (1); and

WHEREAS, the Transportation Improvement Program, including the annual element, shall be
endorsed annually by the MetroPlan Orlando Board and submitted (1) to the Governor and the Federal
Transit Administrator and (2) through the State to the Federal Highway Administrator as provided in 23
U.S.C. 450.316;

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the FY 2017/18 -
2021/22 Orlando Urban Area Transportation Improvement Program (TIP) is hereby endorsed as an
accurate representation of the area's priorities as developed through a continuing, comprehensive
planning process carried on cooperatively by the State and local communities in accordance with the
provisions of 23 U.S.C. 134.

PASSED AND DULY ADOPTED this 12t day of July, 2017.

CERTIFICATE

The undersigned duly qualified as Chairman of the MetroPlan Orlando Board certifies that the foregoing
is a true and correct copy of a Resolution adopted at a legally convened meeting of the MetroPlan
Orlando Board.

Honorable Bob Dallari, Chairman

Attest:

Cathy Goldfarb, Sr. Board Services Coordinator
and Recording Secretary
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FY 2017/18-2021/22 TRANSPORTATION IMPROVEMENT PROGRAM/
2040 LONG RANGE TRANSPORTATION PLAN AMENDMENTS

PUBLIC HEARING
SUMMARY OF COMMENT'S
DATE: Monday, June 5, 2017 TIME: 5:30 p.m. - Map Review

6:00 p.m. - Public Hearing
LOCATION: MetroPlan Orlando Board Room

250 S. Orange Avenue, Suite 200
Orlando, Florida 32801

Those in attendance were:

Ms. Carol Scott, Florida Turnpike Enterprises

Ms. Kellie Smith, Florida Department of Transportation
Mr. Steven Sukon, Il, Florida Hospital

Mr. Jignesh Patel, RNV,LLC

Ms. Beverly Sanchez, UCF Graduate Student

Mr. Hector Guerrero, Tran Systems

Ms. Veronica Brezina, Orlando Business Journal
Mr. Rob Best, OM Engineering Services

Mr. Renzo Nastasi, Orange County

Mr. John Hancoth, Orange Tech

Ms. Teresa Price, Jacobs Engineering Group

Mr. Scott Stewart, WBQ Design and Engineering
Ms. Kayla Mitchell

Mr. Gordon Spears

Ms. Adilia Richmond, UCF

Ms. Sarah Elbadri, MetroPlan Orlando CAC member

Staff in attendance:

Mr. Keith Caskey, MetroPlan Orlando Staff
Mr. Nick Lepp, MetroPlan Orlando Staff

Mr. Eric Hill, MetroPlan Orlando Staff

Ms. Mary Ann Horne, MetroPlan Orlando Staff
Ms. Lisa Smith, MetroPlan Orlando Staff

Mr. Keith Caskey, MetroPlan Orlando Staff opened the public hearing at 6:00 p.m. and introduced
MetroPlan Orlando staff members in attendance. Mr. Keith Caskey provided an overview of the draft

FY 2017/18-2021/22 TIP
2040 LRTP Public Hearing
June 5, 2017
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FY 2017/18/17-2021/22 Transportation Improvement Plan. The plan includes highway, transit,
aviation and bicycle/pedestrian projects that are programmed for funding over the next five years. Mr.
Caskey also reviewed local toll road projects, which normally are not included due to the projects being
self-funded through toll revenue.

Mr. Nick Lepp, MetroPlan Orlando staff, provided an overview of the Long Range Transportation Plan
(LRTP). He explained that the LRTP is the vision document for all modes of transportation planned out
to the year 2040. Mr. Lepp discussed the six projects that will be added to the cost feasible plan.
He explained that in order to be compliant with federal legislation, the cost feasible table was revised
and now gives project costs in year of expenditure for each phase of a project in the plan. Following
the presentation, Mr. Lepp opened the floor for public comments on both the proposed draft of the FY
2017/18-2021/22 Transportation Improvement Plan and the 2040 LRTP.

The following comments were received:

Verbal Comments at Public Hearing: Mr. Gordon Spears, 1626 Baltimore Avenue, Orlando, FL 32803.
Mr. Spears stated that there is a real need for protected bike lanes that are totally separate from
vehicle lanes for safety and life-saving purposes. He expressed support of the northern extension of
Lymmo. Mr. Spears opposed the planned expressway for east Orange County that parallels Highway
50. He did not feel that it is warranted by the current traffic; would compromise the rural character of
the area by opening up unwanted development; and is contrary to the longstanding Orange County
moratorium on extending the urban service area east of the Econ.

Verbal Comments at Public Hearing: Ms. Sarah Elbadri, 335 North Magnolia Avenue, Suite 1509,
Orlando, FL. Ms. Elbadri expressed concern that $200,000 was vetoed from the state budget for
context sensitive improvements to Pine Hills and Silver Star Roads. She questioned staff as to how the
loss of that funding would affect the project in the Transportation Improvement Plan or in the Long
Range Transportation Plan. Mr. Lepp responded that if the project is on the Prioritized Project List (PPL)
and out of the state budget, the project could still be funded by MetroPlan Orlando and that staff would
have to check on the current status of the project.

RECEIVED VIA EMAIL DURING PUBLIC COMMENT PERIOD:

No emails were received during the public comment period.

Mr. Caskey called for any additional comments; there being none the public hearing was closed at
6:35 p.m.

Transcribed and recorded by Lisa Smith, Recording Secretary

FY 2017/18-2021/22 TIP
2040 LRTP Public Hearing
June 5, 2017
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FY 2017/18-2021/22
Orlando Urban Area

Transportation Improvement Program

Prepared By

MetroPlan Orlando

To be presented to the MetroPlan Orlando Board for approval on July 12, 2017

This report was prepared under the FY 2016/17 Orlando Urban Area Unified Planning Work Program Element 300. It was financed by a grant
through the U.S. Department of Transportation in conjunction with the Florida Department of Transportation and local governments of the Orlando
Urban Area.

This data was developed for use by MetroPlan Orlando for planning purposes. MetroPlan Orlando is not liable for any direct, indirect, special,
incidental or consequential damages (such as, but not limited to damages for loss of profits, business, savings or data) related to the use of
this product or data, or its interpretation. This information is publicly available, and is provided with no warranty or promises of any kind
whatsoever, expressed or implied, including warranties for merchantability or fitness for a particular purpose. While every effort is made to
confirm the accuracy of the data and any analytical methods used to develop the data, no assurance of accuracy can be or is given. By using
this data in any way, the User is acknowledging this limitation, and is agreeing to use the data at his or her own risk.
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Executive Summary

I. Purpose of the TIP

The purpose of MetroPlan Orlando's Transportation Improvement Program (TIP) is to identify all federal and state funded
transportation projects that have been scheduled for implementation in the Orlando Urban Area (Orange, Seminole and
Osceola Counties) during the FY 2017/18 - 2021/22 time period. The projects listed in the TIP include improvements to
the area's highway, transit, and aviation systems. Rail projects are also included. All regionally significant projects requiring
FHWA or FTA approval are included in the TIP. Some locally funded projects are included as well, for information purposes,
and the local governments and agencies in the area are contacted each year to obtain this information. The TIP also
identifies the transportation disadvantaged projects, as well as the bicycle and pedestrian facilities, sidewalks, and other
enhancement projects scheduled during this time period. The TIP has been prepared in accordance with Title 23 CFR Part
450 and Title 49 CFR Part 613.

II. Financial Plan

The TIP is financially constrained for each year in accordance with Title 23 CFR Part 450.324 (e and h). The federal and
State-funded projects contained in the TIP are taken from the FDOT Five Year Work Program, which is financially constrained.
The projects within the TIP are financially feasible, and the federally funded projects identified in the TIP can be implemented
using current and proposed revenue sources based on FDOT's Tentative Five Year Work Program and locally dedicated
transportation revenues. Project costs reported in the TIP are in Year of Expenditure (YOE) dollars, which takes into account
the inflation rate over the five years covered by the TIP.

III. Project Selection

The projects included in the TIP are priorities of MetroPlan Orlando, and have been drawn from MetroPlan Orlando's adopted
Long Range Transportation Plan. The process used in prioritizing the projects is described below in Section V, and is
consistent with federal requirements in 23 C.F.R. 450.330(c). These prioritized projects were approved by the MetroPlan
Orlando Board in September 2016, and were forwarded to FDOT to be used in developing their FY 2017/18 - 2021/22
Tentative Five Year Work Program.



IV. Consistency with Other Plans

All projects included in the TIP have been drawn from MetroPlan Orlando's adopted Long Range Transportation Plan, as
stated above. The TIP projects are consistent with the Florida Department of Transportation's (FDOT) Adopted Work
Program. They are also consistent with the local transit authority's transit development plan, the local airport master plans,
the local expressway authority’s master plan, and the approved comprehensive plans of the local governments located
within the Orlando Urban Area.

V. Project Priority Statement

The process of compiling each TIP begins with the development of the Prioritized Project List (PPL) the previous year. This
document, which is updated each year, contains a list of unfunded highway, transit, and bicycle and pedestrian projects
that have been prioritized for funding based on the criteria that are described in detail below. The FY 2021/22 - 2039/40
PPL, which was adopted by MetroPlan Orlando in September 2016, was used by FDOT in developing the FY 2017/18 -
2021/22 Tentative Five Year Work Program based on the priority of the projects. That Five Year Work Program was then
used to develop this TIP.

Highway Projects

In preparing the highway section of the FY 2021/22 - 2039/40 PPL, the MetroPlan Orlando Board and its subsidiary
committees developed two separate lists of unfunded major highway projects that have been prioritized for funding based
on their potential to help relieve traffic congestion in the area. These projects are considered to be cost feasible in MetroPlan
Orlando’s 2040 Long Range Transportation Plan (LRTP).

The first list includes major capacity improvements to I-4 that involve adding four managed toll lanes along with six general
use lanes in the I-4 corridor. The second list includes the Surface Transportation Program (STP) projects, which are
improvements to major arterials within the urban area, primarily on the state road system). These projects include
traditional road widening projects as well as non-capacity multimodal Context Sensitive projects that utilize a combination
of bicycle & pedestrian, transit and intersection improvements to improve traffic flow on constrained roadways without
adding lanes.



Transportation Systems Management and Operations Projects

A list of Transportation Systems Management & Operations (TSMO) projects is also included in the PPL. These are relatively
low-cost projects that alleviate traffic congestion on existing roadways without adding capacity and utilize such methods as
adding turn lanes at intersections, computerized traffic signal systems, dynamic message signs, etc. The TSMO category
includes projects pertaining to incident management, Transportation Demand Management, and other related activities.

Bicycle and Pedestrian Projects

The list of bicycle and pedestrian projects in the PPL includes local and regional trail projects that can be used by cyclists
and pedestrians for recreational and/or commuting purposes, on-street bicycle lanes, sidewalk improvements, particularly
for safety purposes around elementary schools, and other projects that will improve overall bicycle and pedestrian mobility.

Transit Projects

The list of transit projects includes what are known as “premium transit” projects. These projects are defined by the Federal
Transit Administration as “transit modes that provide higher comfort, capacity, speed and frequency than typical local bus
operations or create a positive perception to users.” Projects meeting this definition include commuter rail, light rail, bus
rapid transit (BRT), streetcars, etc. The PPL transit section also includes ongoing federal formula transit projects pertaining
to the fixed-route bus service operated by LYNX, the local transit provider. Fixed-route bus service is not considered to be
premium transit.

MetroPlan Orlando has adopted a policy of using up to 30% of its state DDR funds for the operation of premium transit
projects beginning in FY 2020/21. In order to qualify for the DDR funds, the projects must be identified as cost feasible in
the 2040 LRTP, and must have gone through either an Alternatives Analysis or similar analysis to evaluate measures of
effectiveness, costs and benefits with study results being incorporated in the LRTP. The transit projects in the PPL are
divided into four categories and ranked separately based on the types of the projects and the status of the
planning/feasibility studies for the projects. The four transit project categories include:

Category A: Projects identified as premium transit in the 2040 LRTP with adopted transit planning/feasibility studies; eligible
for DDR operating funds



Category B: Projects requiring planning/feasibility studies; premium transit status and eligibility for DDR operating funds to
be determined

Category C: Enhancements to LYNX’s fixed route bus system; not premium transit and not eligible for DDR operating funds
Category D: Unranked ongoing federal formula transit projects; not premium transit and not eligible for DDR operating funds

TRIP Projects

A list of candidate projects for Transportation Regional Incentive Program (TRIP) funds is also included in the PPL. TRIP
funds are state funds provided for the purpose of improving growth management planning and increasing available funding
for regionally significant transportation facilities in regional transportation areas. Under this program, FDOT will provide up
to 50% of the total cost of selected regional transportation projects, with the balance coming from local match funds. (Some
projects on the TRIP list are also on the STP list, and these projects are highlighted on both lists.) The TRIP projects in the
PPL include highway and transit projects.

Prioritization Methodology

The process of prioritizing the highway, bicycle and pedestrian, transit and TRIP projects in the PPL is the responsibility of
MetroPlan Orlando’s Technical Advisory Committee (TAC). TSMO projects are prioritized by the TSMO Advisory Committee.
These committees rank the projects based on such factors as the need for the projects in relieving traffic congestion and/or
improving safety, the readiness of the projects for implementation, the cost and availability of funding for the projects, and
the balance of funding equity among the three counties.

Once the draft PPL has been compiled, it is reviewed by the TAC and TSMO Advisory Committees as well as by the Community
Advisory Committee (CAC) and the Municipal Advisory Committee (MAC). The PPL is then reviewed by the Regional
Leadership Council (RLC), comprised of the officers of the four advisory committees and the MetroPlan Orlando Board,
which makes its recommendation to the MetroPlan Orlando Board, and the Board gives final approval to the PPL before it
is submitted to FDOT.



MetroPlan Orlando has created an online Project Application Tool (PAT) for TAC and TSMO representatives to use to
streamline the information-gathering process for new projects being submitted for inclusion in the PPL. Once a
representative has completed the online application, the PAT creates a Priority Projects Programming Process (4P)
application that can be submitted to FDOT. This is helpful in moving projects forward, since a PPL project must have the 4P
application submitted to FDOT by the sponsoring jurisdiction in order for the project to be eligible for programming in FDOT’s
Five Year Work Program and the TIP once funding becomes available.

The PAT also compiles data inputs for each project and produces reports that can be used by TAC and TSMO representatives
and by MetroPlan Orlando staff to review and evaluate projects as part of the prioritization process. These data inputs
pertain to such factors as:

Current and future volume/capacity ratios

Annual average daily traffic (AADT) and truck volume

Crash data (rate, intensity, density)

Land use context (population and employment concentrations)
Planning consistency (LRTP, comprehensive plans, etc.)
Environmental sensitivity (wetlands and natural lands)
Environmental justice (neighborhood demographics)

Local funding contribution

It should be emphasized that the PAT does not automatically prioritize the projects in the PPL or dictate outcomes to decision
makers on how projects should be ranked. As previously described, decisions on project prioritization are initially
recommended by the TAC and TSMO committees, with input from the CAC, MAC and RLC, and are ultimately approved by
the MetroPlan Orlando Board.

Funding Allocation

For the purpose of the FY 2021/22 - 2039/40 PPL, MetroPlan Orlando’s policy was to divide the SU funding allocation for
the transportation improvements for FY 2021/22 based on a percentage split of 32% for highway projects, 30% for transit
projects, 21% for TSMO projects, and 17% for bicycle and pedestrian projects. In addition, up to 30% of MetroPlan Orlando’s
DDR funds can be allocated for the operation of the premium transit projects that are identified in the 2040 LRTP. The
remaining DDR funds are combined with the SU funds for the highway projects.
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As stated earlier, the projects included in the TIP are consistent with FDOT's Five Year Work Program, and are financially
feasible based on the availability of the funds in each funding category. These projects represent the project priorities
established by MetroPlan Orlando. The list of transportation projects in the PPL is reevaluated annually by the MetroPlan
Orlando Board and its advisory committees.

VI. Regionally Significant Projects

The list of federal and state-funded highway projects considered by MetroPlan Orlando to be of regionally significant size
and scope, along with their implementation status, is shown in Section Il of the TIP. In addition, the implementation of the
projects contained in the TIP is monitored in reports published by FDOT on a quarterly basis.

VII. Previous Conforming Projects

This does not apply. The Orlando Urban Area is currently in attainment for all air pollutants, and has been since before the
1990 Clean Air Act Amendments were enacted.

VIII. Public Involvement

MetroPlan Orlando has a Community Advisory Committee (CAC) that meets on a regular basis. The members of the CAC
are private citizens with an interest in the transportation issues affecting the area. These individuals receive information
on transportation issues from the MetroPlan Orlando staff and other agencies, and provide input to the local governing
bodies regarding these issues. The CAC assists the MetroPlan Orlando Board in developing transportation-related goals
and objectives for shaping the urban environment, and also conducts public information programs. The meetings of the
MetroPlan Orlando Board and its advisory committees are all open to the public, and provide opportunities for public
comments. In addition, public hearings are held during the development of the Long Range Transportation Plan to give
private citizens an opportunity to provide input on the Plan before it is approved by the MetroPlan Orlando Board. MetroPlan
Orlando's public information process also includes such activities as publishing a transportation annual report, holding
periodic news conferences and public hearings on transportation issues, and publishing transportation-related newsletters.

In regard to public involvement as related to the TIP, the TIP is reviewed and approved by the CAC, the TAC, the
Transportation Systems Management and Operations (TSMO) Advisory Committee, the Municipal Advisory Committee
(MAC), and the MetroPlan Orlando Board at meetings that are open to the public. On June 5, 2017, the FY 2017/18 -
2021/22 TIP was presented at a public hearing before being adopted by the MetroPlan Orlando Board.
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The TIP is also made available on MetroPlan Orlando’s web site. This meets the public hearing requirements of 49 U.S.C.
Section 5307(c), and the public notice of public involvement activities and the time established for public review and
comment on the TIP satisfies the program of projects requirements of the Federal Transit Administration’s Urbanized Area
Formula Program. In addition, FDOT presents the Five Year Work Program at a public hearing before the Work Program is
adopted.

IX. Certification

The latest federal certification review of the transportation planning process in the Orlando Urban Area by FHWA and FTA
was conducted in February 2015. It is anticipated that MetroPlan Orlando’s next federal certification review will occur in
2019. The latest annual FDOT certification review for MetroPlan Orlando was also conducted in January 2017.

X. Congestion Management Process

MetroPlan Orlando has included a Congestion Management Process (CMP) component in the Year 2040 Long Range
Transportation Plan, which was adopted in June 2014 and updated in December 2015. CMP projects are designed to get
the greatest efficiency out of the existing transportation network. CMP strategies include such techniques as freeway ramp
metering, frontage roads, parking management, freeway lane restrictions, and lane pricing. Other strategies include
Intelligent Transportation System (ITS) techniques such as computerized traffic signals and advanced traveler information
systems, as well as intersection improvements. The CMP strategies are being incorporated into the TIP as they become
scheduled for implementation and are shown in the TIP as TSMO projects in Section VIl of the TIP. As mentioned previously,
a list of TSMO projects is included each year in the PPL.

XI. Transportation Disadvantaged Services

As required under Chapter 427.015 of the Florida Statutes, MetroPlan Orlando serves as the designated official planning
agency in coordinating transportation services for the transportation disadvantaged in Orange, Osceola and Seminole
Counties.



XII. Amending the TIP

This TIP can be amended at any time during the year in which it is adopted. MetroPlan Orlando uses the criteria for
amending the TIP included in the FDOT Metropolitan Planning Organization Program Management Manual. Under these
criteria, the TIP must be amended if:

e The change adds new individual projects to the current TIP

The change affects air quality conformity

The change adversely impacts financial constraints

The change results in major project scope changes

The change removes or deletes an individually listed project from the TIP

All amendments to the TIP are presented to MetroPlan Orlando’s advisory committees for their recommendations, and to
the Board for final approval. Once TIP amendments are approved by the MetroPlan Orlando Board, the amendments are
incorporated into the adopted TIP shown on MetroPlan Orlando’s web site, and the Board resolutions documenting the
approval of the amendments are sent to FDOT staff.

In the case where a TIP amendment must be approved prior to the next MetroPlan Orlando Board meeting in order for the
amended project to receive funding, the MetroPlan Orlando Board Chairman is authorized to approve the amendment and
sign the corresponding resolution on behalf of the Board without having to call an emergency meeting of the Board. The
Chairman’s approval of the amendment will then be ratified at the next regularly scheduled Board meeting.

During the TIP amendment process, members of the general public are provided opportunities to address their concerns
about the requested amendments. At each advisory committee meeting or Board meeting where a TIP amendment is being
requested, the meeting agenda includes a time for comments from the public on any action items on the agenda. Concerns
about TIP amendments may be addressed at that time. If an individual has a concern about a TIP amendment but is unable
to attend MetroPlan Orlando’s regularly scheduled committee or Board meeting where the amendment will be acted on,
that individual may send his or her comments to MetroPlan Orlando prior to the meeting through email or by phone. These
comments will be entered into the meeting record for consideration by the committee or Board at the time they take action
on the amendment.



XTIII. TIP Format

In order to meet the federal requirements in 23 CFR 450.324(e)(2) for MPOs to show the total costs of the projects in their
TIPs, MetroPlan Orlando's TIP is now formatted to include costs prior to, within, and beyond the five-year timeframe of the
TIP. As a result, the spreadsheets in the TIP include the historic costs for each project prior to FY 2017/18 (if applicable),
the funding programmed during the FY 2017/18 - 2021/22 timeframe of the TIP, and estimates of any future costs after
FY 2021/22 (if applicable). These figures are added to show the total cost of the project.

The historic, current and future cost figures are provided by the Florida Department of Transportation for the federal and
state funded projects and by local governments and agencies for locally funded projects. For those projects for which the
historic or future costs are not known, the spaces for the historic or future and total cost figures are shown as “TBD” (to be
determined).

Each project in the TIP that is specifically listed in the MetroPlan Orlando’s 2040 Long Range Transportation Plan (LRTP)
has a reference showing the LRTP page that provides the information necessary to locate the full project cost estimate
and/or additional details regarding the project in the LRTP. The link to the LRTP on MetroPlan Orlando’s web site is
https://metroplanorlando.org/plans/long-range-transportation-plan/.

The projects in the TIP include projects on the Strategic Intermodal System (SIS). The SIS is a network of high priority
transportation facilities which include interstate highways, major toll roads and other designated highways, as well as the
state’s largest and most significant commercial service airports, deep-water seaports, freight rail terminals, passenger rail
and intercity bus terminals, rail corridors, waterways and the spaceport. Each project on the SIS will have a SIS identifier
(SIS Project) in the far-left column on the TIP spreadsheet on which the project is located.

XIV. Federal Obligated Funds

In order to meet federal requirements for MPOs, MetroPlan Orlando annually publishes a list of transportation projects for
which federal funds were obligated during the preceding federal fiscal year (October 1st through September 30t). The
information for the FY 2015/16 document can be found at this link:
https://www.metroplanorlando.com/wp-content/uploads/federally funded transportation projects fy 2015 16.pdf
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Project
Number Project Name
Orange County
2424847 I-4
2424848 I-4
Osceola County
4314561 I-4
Seminole County
2425924 I-4
Orange & Seminole Counties
4321931 I-4
Orange County
2392033 SR 50
2392034 SR 50
2392037 SR 50
2392663/2392664 SR 15/Hoffner Ave.
2394221 SR 434 /Forest City Rd.
2394963 SR 423/John Young Pkwy.
2395353 SR 50
4071434 SR 482/Sand Lake Rd.
4071435 SR 482/Sand Lake Rd.
4071436 John Young Pkwy.
4242171 SR 414/Maitland Blvd.
4371751 SR 535

MetroPlan Orlando

Transportation Improvement Program

Federal & State Funded Regionally Significant Highway Projects

W of SR 528/Beachline Expy.

E of Osceola Pkwy.

Polk/Osceola Co. Line

E of SR 434

W of SR 435/Kirkman Rd.

Eof SR 417

Dean Rd.

E. Old Cheney Hwy.

N of Lee Vista Blvd.

SR 424 /Edgewater Dr.

SR 50

SR 429/Western Expy.
Turkey Lake Rd.

Universal Bivd.

at SR 482/Sand Lake Rd.

-4

Orange/Osceola Co. Line

Interstate Projects

W of SR 435/Kirkman Rd.

W of SR 528/Beachline Expy.

Orange/Osceola Co. Line

E of SR 15/600/US 17/92

E of SR 434

Work Description

Add 4 Managed Lanes

Add 4 Managed Lanes

Add 4 Managed Lanes

Add 4 Managed Lanes

Add 4 Managed Lanes

State Highway Projects

Dean Rd.

E of Old Cheney Hwy.

Chuluota Rd.

Conway Rd.

Orange/Seminole Co. Line

Shader Rd.

E of West Oaks Mall
Universal Blvd.

W of John Young Pkwy.

Maitland Ave.

-4

Widen to 6 Lanes

Widen to 6 Lanes

Widen to 6 Lanes

Widen to 4 Lanes

Widen to 6 Lanes

Widen to 6 Lanes

Widen to 6 Lanes
Widen to 6 Lanes
Widen to 6 Lanes
Flyover
Widen to 6 Lanes

PD&E Study

TIP Page #

V-2

IV-2

V-2

V-2

IV-3

V-2

V-2

V-2

V-2

Changes from
FY 2016/17-2020/21 TIP

Construction added for 2019/20

ROW added for 2017/18 to 2021/22

ROW added for 2017/18 to 2021/22

Partial ROW added for 2021/22

No change

No change

Construction underway

Construction added for 2021/22

No change

No change

Construction moved from 2020/21 to 2017/18

No change
No change
No change
No change
No change

No change

@ Projects without TIP page numbers were included in the FY 2016/17-2020/21 TIP but are not included in the FY 2017/18-2021/22 TIP since they are now under construction or were removed from the new TIP.
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Project
Number

Osceola County

2396821

2396831

2397141

4184032

4184033

4283284/4283285

4332041

4336931

4371741

4372001

4374821
Seminole County

2401961

2402002

2402003

2402004

2402162

2402168

4150305

June 2017

Project Name

US 192

US 192

SR 600/US 17/92

John Young Pkwy.

John Young Pkwy.

Hoagland Bivd.

Carroll St.

Poinciana Pkwy.

SR 535

Us 17/92

CR 530/Simpson Rd.

Us 17/92

SR 429/46 (Wekiva Pkwy.)

SR 46/Wekiva Pkwy.

SR 429/46 (Wekiva Pkwy.)

SR 46

SR 46

SR 434

Aeronautical Blvd.

Eastern Ave.

W of Poinciana Blvd.

Portage St.

Pleasant Hill Rd.

Uus 17/92

E of John Young Pkwy.

Florida's Turnpike

UsS 192

Polk/Osceola Co. Line

Myers Rd.

Shepard Rd.

Wekiva River Rd.

W of Center Rd.

Orange Blvd.

Mellonville Ave.

SR 415

Smith St.

MetroPlan Orlando

Transportation Improvement Program
Federal & State Funded Regionally Significant Highway Projects

State Highway Projects

Buddinger/Columbia Ave.

CR 532/Nova Rd.

CR 535/Ham Brown Rd.

SR 530/US 192

Portage St.

5th St.

Michigan Ave.

Pleasant Hill Rd.

Orange/Osceola Co. Line

W of Poinciana Blvd.

Boggy Creek Rd.

Lake Mary Blvd.

Orange Blvd.

-4

Wof I-4

SR 415

CR 426

Franklin St.

-3

Work Description

Widen to 6 Lanes

Widen to 6 Lanes

Widen to 4 Lanes

Widen to 6 Lanes

Widen to 6 Lanes

Widen to 4 Lanes/Realign

Widen to 4 & 6 Lanes

PD&E Study

PD&E Study

PD&E Study

Widen to 4 Lanes

Widen to 6 Lanes

New Road Construction

Widen to 6 Lanes

New Road Construction

Widen to 4 Lanes

Widen to 4 Lanes

Widen to 4 Lanes

TIP Page #

V-6

V-6

V-6

V-6

V-6

V-6

V-6

V-7

V-8

V-8

V-8

V-8

V-8

Changes from
FY 2016/17-2020/21 TIP

No change

No change

Construction moved from 2017/18 to 2018/19

No change

ROW moved from 2019/20 to 2020/21

No change

No change

No change

No change

No change

Construction added for 2021/22

No change

No change

No change

No change

No change

Design moved from 2020/21 to 2021/22

Construction underway



Project
Number

Seminole County

4150306

4366791

Orange County

4336631
4357841
4371561
4371662
4403141
4403151

Osceola County
4114064
4361941

Seminole County

4175451

4379521

June 2017

Project Name

SR 426/CR 419

SR 15/600/US 17/92

Florida's Turnpike
Florida's Turnpike
SR 528/Beachline Expy.
Florida's Turnpike
Colonial Pkwy.

Colonial Pkwy.

Florida's Turnpike

Florida's Turnpike

SR 417

SR 417

MetroPlan Orlando
Transportation Improvement Program
Federal & State Funded Regionally Significant Highway Projects

State Highway Projects

From To Work Description TIP Page #
Pine Ave. Avenue B Widen to 4 Lanes V-9

N of Lake Mary Blvd. N of Airport Blvd. Continuous Right Turn Lanes V-9

Turnpike Projects

at Sand Lake Rd. New Interchange VI-2
SR 50 Orange/Lake Co. Line Variable Toll Express Lanes VI-2
Florida's Turnpike McCoy Rd. Variable Toll Express Lanes
atl-4 Build Direct Connect Ramps VI-2
Woodbury Rd. SR 520 New Road Construction VI-3
SR 520 SR 528/Beachline Expy. New Road Construction VI-3
S of Osceola Pkwy. Orange/Osceola Co. Line Variable Toll Express Lanes VI-4
US 192/441 Osceola Pkwy. Variable Toll Express Lanes VI-4
Aloma Ave. SR 434 Variable Toll Express Lanes
SR 434 N of CR 427 Variable Toll Express Lanes —

-4

Changes from
FY 2016/17-2020/21 TIP

No change

Construction moved from 2017/18 to 2019/20

No change
No change
Construction underway
No change
PD&E added for 2017/18

PD&E added for 2021/22

No change

No change

Project removed from TIP

Project removed from TIP



Section III

MetroPlan Orlando
Transportation Improvement Program
Financial Summary by
Funding Categories ($000's)
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MetroPlan Orlando
Transportation Improvement Program

Financial Summary by
Funding Categories ($000's)

Funding Category (Funding Code) 2017/18 2018/19 2019/20 2020/21 2021/22 Totals
Federal Funding Categories
Congestion Mitigation (CM)

Orange Co. 1,386 2,893 2,948 0 0 7,227

Seminole Co. 1,458 0 0 0 0 1,458
Total 2,844 2,893 2,948 0 0 8,685
Pass-Through Funds from FTA (DFTA)

Region (SunRail) 17,495 8,503 8,760 0 0 34,758
State Primary/Federal Reimbursement (DU)

Orange Co. 1,268 1,305 1,360 1,140 1,180 6,253
Federal Aviation Administration (FAA)

Orange Co. 7,528 3,629 1,361 0 0 12,518

Osceola Co. 0 3,510 0 2,808 1,800 8,118
Total 7,528 7,139 1,361 2,808 1,800 20,636
Federal Transit Administration (FTA)

Orange Co. 54,004 53,300 53,300 51,400 43,000 255,004
FHWA Transfer to FTA (FTAT)

Orange Co. 7,107 7,334 7,102 7,191 8,911 37,645
Highway Safety Program (HSP)

Orange Co. 870 4,688 485 8,898 149 15,090

Osceola Co. 1,223 753 643 1,324 0 3,943

Seminole Co. 245 [0] 160 [0] 0 405
Total 2,338 5,441 1,288 10,222 149 19,438
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Funding Category (Funding Code) 2017/18 2018/19 2019/20 2020/21 2021/22 Totals
Federal Funding Categories (cont'd)
National Highway Performance Program (NHPP, NHRE)

Orange Co. 0 0 10,776 0 0 10,776

Seminole Co. 1,408 0 0 0 0] 1,408
Total 1,408 0 10,776 0 0] 12,184
Planning (PL)

Orange Co. 1,592 1,642 1,697 1,697 1,697 8325
Rail Highway Crossings (RHH, RHP)

Orange Co. 945 0 0 0 0 945
STP, Any Area (SA)

Orange Co. 0 14,074 10,269 49 0 24,392

Osceola Co. 5 0 0 0 0 5

Seminole Co. 30,294 7,000 0 0 0 37,294
Total 30,299 21,074 10,269 49 0] 61,691
STP over 200,000 Pop. (SU)

Orange Co. 30,021 19,744 23,421 25,706 21,314 120,206

Osceola Co. 3,506 5,539 4,534 2,764 1,682 18,025

Seminole Co. 2,947 2,303 781 278 5,749 12,058
Total 36,474 27,586 28,736 28,748 28,745 150,289
Transportation Alternative Program (TALT, TALU)

Orange Co. 1,979 2,324 4,521 2,723 2,323 13,870

Seminole Co. 347 [0] 0 [0] 0 347
Total 2,326 2,324 4,521 2,723 2,323 14,217
Total Federal Funds

Orange Co. 106,700 110,933 117,240 98,804 78,574 512,251

Osceola Co. 4,734 9,802 5,177 6,896 3,482 30,091

Seminole Co. 36,699 9,303 941 278 5,749 52,970

Region (SunRail) 17,495 8,503 8,760 0 0 34,758
Total 165,628 138,541 132,118 105,978 87,805 630,070
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Funding Category (Funding Code) 2017/18 2018/19 2019/20 2020/21 2021/22 Totals
State Funding Categories
Advance Construction Bridge Replacement on-system (ACBR)

Orange & Seminole Co. (I-4 Managed Lanes) 0 0 0 14,685 14,685 29,370
Advance Construction Bridge Replacement off-system (ACBZ)

Orange Co. 0 0 0 0 665 665
Advance Construction Principal Arterials (ACNH, ACNP)

Orange Co. 22,766 77,589 285,278 61,404 6,986 454,023

Osceola Co. 100 10,600 12,475 4,295 0 27,470

Seminole Co. 66,561 124,780 0 0 0 191,341

Orange & Seminole Co. (-4 Managed Lanes) 130,264 83.486 7,500 9,500 3.000 233,750
Total 219,691 296,455 305,253 75,199 9,986 906,584
Advance Construction SS, HSP (ACSS)

Orange & Seminole Co. (I-4 Managed Lanes) 11,000 11,000 11,000 11,000 0 44,000
Advance Construction STP, Urban Area >200k (ACSU)

Orange Co. 19,537 0 0 0 0 19,537
State Bond Funds (BNBR, BNCA, BNDS, BNIR, BNPK)

Orange Co. 11,593 1,250 103,762 0 37,532 154,137

Osceola Co. 6.674 [0] 0 [0] 0 6,674
Total 18,267 1,250 103,762 0 37,5632 160,811
Bridge Repair and Rehabilitation (BRP, BRRP, RBRP)

Orange Co. 800 0 0 0 0 800

Osceola Co. 249 [0] Q [0] [0} 249
Total 1,049 0 0 0 0 1,049
County Incentive Grant Program (CIGP)

Osceola Co. 5,941 0 0 0 8,278 14,219

Seminole Co. 0 [0] 0 7,740 0 7,740
Total 5,941 0 0] 7,740 8,278 21,959
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Funding Category (Funding Code) 2017/18 2018/19 2019/20 2020/21 2021/22 Totals
State Funding Categories (cont'd)
Unrestricted State Primary (D)

Orange Co. 10,048 6,399 6,599 6,789 7,380 37,215
Osceola Co. 787 851 867 877 878 4,260
Seminole Co. 2,300 1,752 1,718 1,968 2,025 9,763
Orange & Seminole Co. (I-4 Managed Lanes) 3,277 3,345 0 11,809 3,703 22,134
Region (SunRail) 6,840 6.855 6.875 6,890 0 27,460

Total 23,252 19,202 16,059 28,333 13,986 100,832
District Dedicated Revenue (DDR, DDRF)

Orange Co. 28,568 24,739 31,437 13,607 36,921 135,272
Osceola Co. 6,783 21,877 13,258 16,737 1,660 60,315
Seminole Co. 43,657 29,574 33,140 10,529 9,451 126,351
Orange & Seminole Co. (I-4 Managed Lanes) 0 0 675 28,439 38,155 67,269

Total 79,008 76,190 78,510 69,312 86,187 389,207
Inter/Intrastate Highway (DI)

Orange Co. 0 0 0 100 0 100
Seminole Co. 0 0 3,809 0 7,931 11,740
Orange & Seminole Co. (I-4 Managed Lanes) 0 8,460 0 0 0 8,460
Region (SunRail) 7,500 7,500 7,000 2,315 0 24,315

Total 7,500 15,960 10,809 2,415 7,931 44,615
In-House Product Support (DIH)

Orange Co. 498 1,016 66 552 57 2,189
Osceola Co. 694 344 34 0 0 1,072
Seminole Co. 2,036 1,902 562 0 677 5177
Region (SunRail) 50 50 0 0 0 100

Total 3,278 3,312 662 552 734 8,538
Strategic Intermodal System (DIS)

Orange Co. 526 541 556 8,593 0 10,216
Osceola Co. 173 0 0 0 0 173
Orange & Seminole Co. (I-4 Managed Lanes) 300 150 0 0 0 450

Total 999 691 556 8,593 0 10,839
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Funding Category (Funding Code) 2017/18 2018/19 2019/20 2020/21 2021/22 Totals
State Funding Categories (cont'd)
Statewide ITS (DITS)

Orange Co. 762 100 100 0 100 1,062
Osceola Co. 173 0 0 0 0 173
Seminole Co. 695 557 0 0 0 1,252

Total 1,630 657 100 0 100 2,487
State Public Transportation Office (DPTO)

Orange Co. 17,995 12,373 10,825 11,208 11,746 64,147
Osceola Co. 250 456 206 352 0 1,264
Seminole Co. 2,200 115 158 106 125 2,704
Region (SunRail) 9,925 8.485 8.853 4,062 468 31,793

Total 30,370 21,429 20,042 15,728 12,339 99,908
Primary Highways and PTO (DS)
Orange Co. 3,436 7,475 0 0 4,039 14,950
Osceola Co. 7,640 651 9,545 0 0 17,836
Seminole Co. 2,776 0 1,425 0 4,161 8,362
Orange & Seminole Co. (I-4 Managed Lanes) 6,569 9,452 7,500 1,325 200 25,046
Region (SunRail) 13,263 15,176 18,229 0 0 46,668
Total 33,684 32,754 36,699 1,325 8,400 112,862
I-4 Toll Capacity Improvement (DSBH)

Orange Co. 0 0 29,228 300 444 29,972
Growth Management for SIS (GMR)

Osceola Co. 0 0 0 0 1,500 1,500
New Starts Transit Program (NSTP)

Osceola Co. 1,200 0 0 0 0 1,200

Region (SunRail) 0 5.903 0 0 0 5,903
Total 1,200 5,903 0 0 0 7,103
State Toll Road/Turnpike Funds (PKBD, PKBR, PKED, PKM1, PKYI, PKYO, PKYR)

Orange Co. 133,518 34,780 36,025 87,088 6,429 297,840
Osceola Co. 34,924 119,271 31,536 9,387 0 195,118
Seminole Co. 37,043 28,778 21,148 3,356 2,507 92,832
Orange & Seminole Co. (I-4 Managed Lanes) 0 [0] 0 10,928 0 10,928

Total 205,485 182,829 88,709 110,759 8,936 596,718
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Funding Category (Funding Code) 2017/18 2018/19 2019/20 2020/21 2021/22 Totals
State Funding Categories (cont'd)
State Infrastructure Bank Loan (SIB1)

Orange & Seminole Co. (I-4 Managed Lanes) 0 0 0 180,000 50,000 230,000
Strategic Intermodal System (SIWR)

Orange Co. 10,000 0 0 0 0 10,000
SunRail Revenues for Operations & Maintenance (SROM)

Orange Co. 232 254 550 0 0 1,036

Region (SunRail) 7,429 9,337 9,697 10,478 0 36,941
Total 7,661 9,591 10,247 10,478 0] 37,977
Strategic Economic Corridors (STED)

Orange Co. 0 0 51,143 0 0 51,143

Seminole Co. 16,468 0 0 0 0 16,468

Orange & Seminole Co. (I-4 Managed Lanes) 130,708 50,000 33,204 8,376 2,660 224,948
Total 147,176 50,000 84,347 8,376 2,660 292,559
CFX System Funds (TM11, TO11)

Orange Co. 12,907 12,957 12,957 12,958 12,958 64,737
I-4 Managed Lanes Toll Operations (TOBH)

Orange & Seminole Co. (I-4 Managed Lanes) 0 0 4,418 14,019 23,305 41,742
SB2514A Trail Network (TLWR)

Orange Co. 0 2,172 0 0 0 2172
Transportation Regional Incentive Program (TRIP, TRWR)

Orange Co. 232 254 20,903 1,750 0 23,139

Osceola Co. 3,369 0 0 0 5,723 9,092

Seminole Co. 0 0 0 3,644 0 3,644

Region (SunRail) 7,679 9,687 9,947 250 16,250 43,713
Total 11,280 9,841 30,850 5,644 21,973 79,5688
2012 SB1998-Repayment OOC Debt (WKOC)

Seminole Co. 9,863 120,833 0 0 0 130,696

June 2017
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Funding Category (Funding Code) 2017/18 2018/19 2019/20 2020/21 2021/22 Totals
State Funding Categories (cont'd)
Total State Funds
Orange Co. 273,418 181,899 589,429 204,349 125,257 1,374,352
Osceola Co. 68,957 154,050 67,921 31,648 18,039 340,615
Seminole Co. 183,599 308,291 61,960 27,343 26,877 608,070
Orange & Seminole Co. (I-4 Managed Lanes) 282,118 165,893 64,297 290,081 135,708 938,097
Region (SunRail) 52,686 62,893 60,601 23,995 16,718 216,893
Total 860,778 873,026 844,208 577,416 322,599 3,478,027

Local Funding Categories

Local Funds for Federal/State Projects (LF, LFD, LFF, LFP, LFR, LFRF)

Orange Co.
Osceola Co.
Seminole Co.
Orange & Seminole Co. (-4 Managed Lanes)
Region (SunRail)
Total

Other Local Funds
Orange Co.
Osceola Co.
Seminole Co.
Total

Total Local Funds
Orange Co.
Osceola Co.
Seminole Co.
Orange & Seminole Co. (I-4 Managed Lanes)
Region (SunRail)
Total

Total Programmed Funds
Total Non-Programmed Candidate Funds
Grand Total Funding

June 2017

144,228
17,961
4,713
75,000
0
241,902

674,659
300
9,000
683,959

818,887
18,261
13,713
75,000

0
925,861

1,952,267
11,188

1,963,455

132,231
479
2,714
75,000
9.581
220,005

604,841
7,199
16,050
628,090

737,072
7,678
18,764
75,000
9,581
848,095

1,859,662
16,052
1,875,714

-8

132,546
82
2,710
80,000
0
215,338

478,665
23,058
10,500

512,223

611,211
23,140
13,210
80,000

0
727,561

1,703,887
35,043

1,738,930

385,649
19,079
5,000
409,728

524,884
19,189
7,934

1,240,286
10,504

1,250,790

128,212
18,240
1,043

0

0
147,495

228,098
294,459
17,850
540,407

356,310
312,699
18,893
0

0
687,902

1,098,306
25,255

1,123,561

676,452
36,872
14,114

230,000
14,466

971,904

2,371,912
344,095
58,400
2,774,407

3,048,364
380,967
72,514
230,000
14.466
3,746,311

7,854,408
98,042

7,952,450



Section IV

MetroPlan Orlando
Transportation Improvement Program
Interstate Highway Projects

Note: In order to meet the federal requirements for MPOs to include the total costs of the projects in their TIPs, MetroPlan Orlando's TIP is formatted to include the FY 2017/18-2021/22
cost figures, as well as the historic cost and estimated future cost of each project. For each TIP project that is also included in MetroPlan Orlando's 2040 Long Range Transportation Plan
(LRTP), the project's LRTP page reference is shown in the column to the right of the project's Work Description column in the TIP. For more details on the TIP format, see page I-10 in the

Executive Summary.
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MetroPlan Orlando
Transportation Improvement Program
Interstate Highway Projects

Orange County

Project Description
Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2017/18 Funding | Project 2021/22 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | Sources | Phases ($000's) ($000's) Agency
2424847 -4 W of SR 528/Beachline Expy. W of SR 435/Kirkman Rd. 3.60 Add 4 Managed Lanes Tech. Rep. 3 50 550 2,850 30 30| ACNP PE FDOT
SIS Project page 47 0 0 600 0 0 DDR PE
17,330 10,875 8,302 4,399 0| ACNP ROW
0 0 6,200 0 0| ACNP RRU
0 0 0 4,700 6,956 ACNP INC
0 0 0 300 444| DSBH INC
0 1,056| 267,047 0 0| ACNP DSB
0 0 29,228 0 0| DSBH DSB
[0} 0| 51.143 [0} 0| STED DSB
9,128 17,380 12,481| 365,370 9,429 7,430 Total 0 421,218
2424848 -4 E of SR 522/0sceola Pkwy. W of SR 528/Beachline Expy. 5.65 Add 4 Managed Lanes Tech. Rep. 3 200 63,350 878 52,275 0 ACNP ROW FDOT
SIS Project page 47 11,593 1,250| 103.762 0 37,532 BNIR ROW
25,786 11,793| 64,600| 104,640| 52,275 37,532| Total 301,200 597,826
4084161 |-4 Master Plan Orange/Osceola Co. Line Orange/Seminole Co. Line 24.67 Advance Right-of-Way Tech. Rep. 3 5,186 0 0 0 0 ACNP ROW FDOT
SIS Project Acquisition page 47 10 0 0 0 0 DIH ROW
366,438 5,196 0 0 0 0| Total 0 371,634
4409471 -4 W of SR 528 W of SR 435/Kirkman Rd. 3.60 Landscaping Overview 0 0 0 100 0 DI PE FDOT
SIS Project page 9 (o] (o] (o] (o] 100 0| Total 4,263 4,363
Osceola County
4314561 -4 W of CR 532 E of SR 522/0sceola Pkwy. 7.89 Add 4 Managed Lanes Tech. Rep. 3 100 10,600 12,475 4,295 0 ACNP ROW | FDOT
SIS Project page 47 6.674 0 0 0 4,283 BNBR ROW
24,128 6,774 10,600 12,475 4,295 4,283 Total 70,930 133,485 |
Seminole County
2425924 -4 E of SR 434 E of SR 15/600/US 17/92 8.99 Add 4 Managed Lanes Tech. Rep. 3 0 0 0 0 3,356 DDR ROW FDOT
SIS Project page 47 0 0 0 0 7,931 DI ROW
0 0 0 0 200 DIH ROW
250 Q0 Q0 Q0 Q0 DDR ENV
12,241 250 (o] (o] (o] 11,487| Total 688,046 712,024
4396823 -4 6.45 Eastbound Hard Shoulder Overview 1,000 0 0 0 0 DDR PE FDOT
SIS Project Special Use Lane page 7 10 0 0 0 0 DIH PE
0 0 10,938 0 0 DDR CST
[0} [0} 11 [0} [0} DIH CST
0 1,010 0 10,949 0 0| Total 0 11,959
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MetroPlan Orlando

Transportation Improvement Program
Interstate Highway Projects

Orange & Seminole Counties

Project Description

Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2017/18 Funding | Project 2021/22 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | Sources | Phases ($000's) ($000's) Agency
4321931 -4 W of SR 435/Kirkman Rd. E of SR 434 20.58 Add 4 Managed Lanes Tech. Rep. 2 0 0 675 0 0 DDR PE FDOT
SIS Project page 11 300 150 0 0 0 DIS PE
842 992 450 1,325 200 DS PE
0 0 7,050 0 0 DS INC
2,752 2,821 0 11,809 3,703 D OPS
0 0 0 9,213 18,087| TOBH OPS
0 0 0 14,685 14,685 ACBR DSB
130,264 83,486 7,500 9,500 3,000f ACNP DSB
11,000 11,000 11,000 11,000 0| ACSS DSB
0 0 0 28,439 38,155 DDR DSB
0 8,460 0 0 0 DI DSB
5,727 8,460 0 0 0 DS DSB
75,000 75,000 80,000 0 0 LF DSB
0 0 0 10,928 0 PKYI DSB
0 0 0| 180,000 50,000 SIB1 DSB
130,708 50,000 33,204 8,376 2,660 STED DSB
0 0 4,418 4,806 5,218| TOBH OPS
525 524 [} [0} [} D MNT
1,095,482| 357,118| 240,893| 144,297| 290,081| 135,708| Total 3,224,410 5,487,989

Note: The estimated future cost of $3.321 billion for the I-4 ultimate project from west of Kirkman Road to east of SR 434 is for availability payments to the concessionaire to operate and maintain the facility from FY 2022/23 through FY 2053/54.
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MetroPlan Orlando
Transportation Improvement Program
State Highway Projects
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MetroPlan Orlando
Transportation Improvement Program
State Highway Projects

Orange County
Project Description
Historic Project Status and Cost Estimated
FDOT Cost ($000's) Future Total
Financial Prior to Cost After Project
Management Project Name or Length 2040 LRTP 2017/18 Funding | Project 2021/22 Cost Responsible
Number Designation From To (Miles) Work Description Reference ($000's) | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | Sources | Phases ($000's) ($000's) Agency
2392033 SR 50 0.3 mi. Eof SR 417 Dean Rd. 1.04 Widen to 6 Lanes Tech. Rep. 3 7.401 0 0 0 0 DDR Payback FDOT
page 5 31,888 7,401 0 0 0 0| Total 39,289
2392037 SR 50 E of Old Cheney Hwy. Chuluota Rd. 2.15 Widen to 6 Lanes Tech. Rep. 3 0 0 0 0 23,759 DDR CST FDOT
(Avalon Park Blvd.) page 48 0 0 0 0 57 DIH CST
0 0 0 0 4,039 DS CST
6,729 0 0 0 0| 27,855| Total 34,584
2392663 SR 15/Hoffner Ave. N of Lee Vista Blvd. W of SR 436 2.68 Widen to 4 Lanes Tech. Rep. 3 77 110 0] 0] 0] DS CST FDOT
page 48 34,790 77 110 0 0 0| Total 34,977
2392664 SR 15/Hoffner Ave. W of SR 436 Conway Rd. 1.13 Widen to 4 Lanes Tech. Rep. 3 17 a7 0 0 0 DS CST FDOT
page 48 14,161 77 47 0 0 0| Total 14,285
2394221 SR 434/Forest City Rd. SR 424/Edgewater Dr. Orange/Seminole Co. Line 2.11 Widen to 6 Lanes Tech. Rep. 3 1,000 0 0 0 0 DDR PE FDOT
page 48 1,386 176 0 0 0 CM ROW
0 0 2,948 0 0 CM CST
0 0 87 0 0 DDR CST
0 0 8 0 0 DIH CST
0 0 6.826 0 0 SA CST
4,339 2,386 176 9,869 0 0| Total 16,770
2394963 SR 423/John Young Pkwy. SR 50 Shader Rd. 2.28 Widen to 6 Lanes Tech. Rep. 3 19,537 0 0 0 0| ACsU CST FDOT
page 48 758 0 0 0 0 DDR CST
10,940 0 0 0 0 SuU CST
4,190 31,235 0 0 0 0| Total 35,425
2395353 SR 50 SR 429/Western Expy. E of West Oaks Mall 2.56 Widen to 6 Lanes Tech. Rep. 3 853 0 0 0 0 DS CST FDOT
page 5 67,480 853 0 0 0 0| Total 68,333
4071434 SR 482/Sand Lake Rd. W of International Dr. Universal Blvd. 0.37 Widen to 6 Lanes Tech. Rep. 3 0 0 23 0 0 DDR CST FDOT
page 5 14,368 0 0 23 0 0| Total 14,391
4071435 SR 482/Sand Lake Rd. Universal Blvd. W of John Young Pkwy. 2.13 Widento & Lanes Tech. Rep. 3 42 0 0 0 o[ DDR CsT FDOT
page 5 46,508 42 0 0 0 0| Total 46,550
4071436 John Young Pkwy. at SR 482/Sand Lake Rd. 2.07 Flyover Tech. Rep. 3 0 0 47 0 0 DDR CST FDOT/
page 5 27,672 0 0 47 0 0 Total 27,719| Orange Co.
4242171 SR 414/Maitland Blvd. -4 Maitland Ave. 1.39 Widen to 6 Lanes Tech. Rep. 3 0 10 7 0 0 DDR ROW FDOT
page 48 15 15 0 0 0 DIH 