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AGENDA

Thank you for silencing your cell phones during the meeting.
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-
@ password = mpoaccess

VI.

VII.

. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
. CHAIRMAN’S COMMENTS - Chairman Tom O’Hanlon

. AGENDA REVIEW - Ms. Cynthia Lambert

CONFIRMATION OF QUORUM - Ms. Cathy Goldfarb

PUBLIC COMMENTS ON ACTION ITEMS

Comments from the public will be heard pertaining to Action Items on the agenda for this
meeting. People wishing to speak must complete a “Speakers Introduction Card” at the
reception desk. Each speaker is limited to two minutes. People wishing to speak on other
items will be acknowledged under Agenda Item XI.

ACTION ITEMS

A. Approval of June 22, 2016 Meeting Minutes (Tab 1)

Approval is requested of the June 22, 2016 meeting minutes, provided at Tab 1.
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B. Ratification of FDOT Administrative Amendment to FY 2015/16-2019/20 & 2016/17-
2020/21 Transportation Improvement Program (Tab 2)

Mr. Jamil Gutierrez, FDOT, is requesting the CAC to recommend the ratification of an
administrative amendment to the FY 2015/16-2019/20 and 2016/17-2020/21
Transportation Improvement Program (TIP) regarding funding changes for the
intersection improvement project at SR 434 and Winding Hollow Blvd.

Due to the emergency nature of this administrative amendment, the Chairman of the
MetroPlan Orlando Board approved the amendment on July 13, 2106 in order for FDOT
to be able to allocate the funds for the project in a timely manner. The Board will be
requested to ratify this amendment request at their September 14th meeting. The letter
requesting the amendment that was signed by the Board Chairman is provided at Tab 2.

C. Fiscal Year 2021/22-2039/40 Prioritized Project List (Tab 3)

Action is requested by Mr. Keith Caskey, MetroPlan Orlando staff, to recommend approval
of the FY 2021/22-2039/40 Prioritized Project List (PPL). This document includes a list of
highway, Transportation Systems Management and Operations, bicycle and pedestrian,
and transit projects that have been ranked in order of priority. FDOT will use the PPL in
developing their FY 2017/18-2021/22 Five Year Work Program. A draft copy of the PPL is
enclosed at Tab 3.

MetroPlan Orlando will also share a new video called How a Transportation Project
Comes to Life, which will be used in upcoming community outreach efforts.

Note: Following the preview of the new PPL at the June/July committee and Board
meetings, the Florida Legislature directed that $2 million in Transportation Regional
Incentive Program (TRIP) funds be programmed for the design of the New Oxford Road
extension and reconstruction project in Seminole County in FY 2016/17. As a result,
FDOT has requested that this project be added to the list of TRIP projects in the PPL,
and the project has been added as #26 in the list of TRIP projects.

In addition, FDOT set aside $13.6 million in District Dedicated Revenue (DDR) funds in FY
2020/21 in the Five Year Work Program/TIP for the operation of premium transit
projects in the PPL in accordance with the policy adopted by the MetroPlan Orlando
Board. The original intent was to use these funds for the US 192 Bus Rapid Transit and
North-South Lymmo projects. However, since neither of these projects will be ready for
the DDR funds in FY 2020/21, FDOT will be submitting a TIP amendment at the
October/November committee and Board meetings for these funds to be programmed
for another PPL project which will be identified at those meetings.

D. Final Ranking of Central Florida MPO Alliance Prioritized Project List (Tab 4)

Action is requested by Mr. Mighk Wilson, MetroPlan Orlando staff, to recommend
approval of the final ranking of the Central Florida MPO Alliance’s Prioritized Project
List, which is attached at Tab 4.

CAC Meeting Agenda
August 24, 2016
Page 2



E.

Allocation of Repurposed Funds

As a follow-up to the action and discussion at previous CAC meetings regarding the use
of $2.6 million in repurposed funds available for other projects, staff is recommending
that these funds be split evenly between the US 192 BRT project in Osceola County and
the Shingle Creek Trail project from Destination Parkway to Sand Lake Road in Orange
County. Mr. Gary Huttmann, MetroPlan Orlando staff, is requesting approval of this
recommendation.

VIIl. PRESENTATIONS AND STATUS REPORTS

A.

B.

C.

Presentation on SR 408 Extension Project Development & Environment (PD&E) Study

Mr. Will Sloup, Metric Engineering, will give a presentation on the Central Florida
Expressway Authority PD&E study for the eastern extension of SR 408 from the existing
eastern terminus of SR 408 to SR 520.

Orientation: Transportation Planning & Health

Ms. Elizabeth Whitton, MetroPlan Orlando staff, will discuss how health and
transportation planning intersect, including local and national examples.

Cycling Savvy Promotional Video

A promotional video developed for the Cycling Savvy program will be shown for
information.

IX. GENERAL INFORMATION (Tab 5)

A.

Community Report: Plans. Progress. Action.

MetroPlan Orlando’s new report to the community will be provided at the meeting.

. Air Quality Report

The latest air quality report for Central Florida will be provided at the meeting.
FDOT Monthly Construction Status Report

The latest FDOT Monthly Construction Status Report for the Orlando area is enclosed.

. MetroPlan Orlando Board Highlights

Highlights from the July 2016 MetroPlan Orlando Board meeting are enclosed.
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X. UPCOMING MEETINGS OF INTEREST
A. Next Community Advisory Committee meeting

The next CAC meeting will be on October 26, 2016. Please note that there is no
meeting scheduled in the month of September.

XI.  MEMBER COMMENTS
XII. PUBLIC COMMENTS (GENERAL)
XIll. ADJOURNMENT

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the
ADA needs special accommodations to participate in this proceeding, he or she should contact MetroPlan
Orlando staff member Ms. Cathy Goldfarb (contact info below), at least three days prior to the event. In addition,
persons requiring translation services, which are provided at no cost, should also contact Ms. Goldfarb at
least three business days prior to the event. Contact Information: Cathy Goldfarb | (407) 481-5672 x315 | Email:
cgoldfarb@metroplanorlando.com | Address: MetroPlan Orlando, 250 S. Orange Avenue, Suite 200, Orlando,
Florida, 32801
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A REGIONAL TRANSPORTATION PARTNERSHIP

COMMUNITY ADVISORY COMMITTEE
MEETING MINUTES

DATE: Wednesday, June 22, 2016

LOCATION: MetroPlan Orlando

250 S. Orange Avenue, Suite 200
Orlando, Florida 32801

TIME: 9:30 a.m.
Chairman Tom O’Hanlon presided
Members in attendance were: Members not in attendance were:
Fr. Jabriel Ballentine, Orange County Ms. Asima Azam, Orange County
Mr. Jeffrey Campbell, Seminole County Ms. Candy Bennage, City of Kissimmee
Mr. Bill Carpenter, Seminole County Ms. Keri Caffrey, MetroPlan Appointee
Mr. Bill Dehlinger, MetroPlan Appointee Ms. Karolyn Campbell, MetroPlan Appointee
Mr. Brady Lessard, City of Sanford Mr. Tyghe (T.J.) Legacy-Cole,
Mr. Robert McKey, MetroPlan Appointee MetroPlan Appointee
Mr. Atlee Mercer, Osceola County Ms. Sarah Elbadri, City of Orlando
Ms. Theresa Mott, City of Apopka Mr. John Florio, City of Altamonte Springs
Mr. R.J. Mueller, MetroPlan Appointee Mr. Hector Lizasuain, Osceola County
Mr. Thomas O’Hanlon, Seminole County Mr. Mark Loeb, MetroPlan Appointee
Mr. Brindley Pieters, Seminole County Vacant, MetroPlan Appointee
Ms. Marissa Salas, MetroPlan Appointee Mr. Christopher Maier, MetroPlan Appointee
Mr. Dan Stephens, MetroPlan Appointee Mr. Casmore Shaw, Osceola County
Mr. Wade Vose, Orange County Mr. Tony Tizzio, Seminole County
Mr. Scott Zubarik, MetroPlan Appointee Mr. Keith Trace, City of St. Cloud
Mr. Adam Valencic, MetroPlan Appointee
Others in attendance were: Ms. Leslie Wolcott, MetroPlan Appointee
Ms. Carol Scott, Florida’s Turnpike Enterprise
Mr. Keith Caskey, MetroPlan Orlando
Mr. Eric Hill, MetroPlan Orlando
Ms. Mary Ann Horne, MetroPlan Orlando
Ms. Cynthia Lambert, MetroPlan Orlando
Ms. Cathy Goldfarb, MetroPlan Orlando



VI.

VII.

A complete listing of other attendees may be obtained upon request.

. CALL TO ORDER

Chairman Tom O’Hanlon called the Community Advisory Committee meeting to order at 9:33
a.m.

. PLEDGE OF ALLEGIANCE

Ms. Marissa Salas led the Committee in the Pledge of Allegiance.
CHAIRMAN’S COMMENTS

Chairman O’Hanlon requested a moment of silence for the recent Pulse shooting tragedy and
asked Fr. Ballentine to lead a prayer.

. AGENDA REVIEW

Ms. Cynthia Lambert told CAC members that the LYNX TDP presentation was being deferred
at the request of the presenter. Under general information, she noted, the memo on the road
safety audits was not available at the time of the meeting, but will be sent out at a later
date. She asked committee members to make a note on their calendars that there is no July
CAC meeting, and the next meeting was scheduled for August 24". Ms. Lambert reported that
FDOT had appointed Ms. Nicola Liquori the Executive Director for SunRail.

. CONFIRMATION OF QUORUM

Ms. Cathy Goldfarb confirmed that a quorum was present.
PUBLIC COMMENTS ON ACTION ITEMS

None.

ACTION ITEMS

A. Approval of May 25, 2016 Meeting Minutes

Approval was requested of the May 25, 2016 meeting minutes, which were provided.

MOTION: Mr. Bill Carpenter moved for approval of the May 25, 2016 meeting
minutes. Fr. Jabriel Ballentine seconded the motion, which
passed unanimously.

B. Approval of FY 2016/17-2020/21 Transportation Improvement Program
Action was requested by Mr. Keith Caskey, MetroPlan Orlando staff, to recommend

approval of the FY 2016/17-2020/21 Transportation Improvement Program (TIP). This
document included the transportation projects in the MetroPlan Orlando region that are



programmed for funding over the next five years. The draft TIP could be reviewed
at http://www.metroplanorlando.com/files/view/draft-tip-for-2016-17-2020-21.pdf

Mr. Caskey told CAC members that the link to the TIP had been provided for committee
members to review the document prior to the meeting. He noted that a formal
presentation of the TIP, including any changes that had been made, had been presented
at the May meeting. Mr. Caskey reported that a TIP public hearing has held Monday, June
20" and a summary of the public hearing and comments received so far had been provided
in the supplemental folders. Vice-Chairman McKey asked if any action had been taken on
the comments received. Mr. Caskey responded that the comments would be provided to
the MetroPlan Orlando Board and no action had been taken.

MOTION: Mr. Bill Carpenter moved for approval of the FY 2016/17-2020/21
Transportation Improvement Program. Fr. Jabriel Ballentine seconded the
motion, which passed unanimously

. Repurposing of Federal Earmarks

At the May CAC meeting, the committee recommended that old federal earmarks be used
to advance bus rapid transit projects. Since then, new information had become available,
that was provided for committee members. It was requested that the committee discuss
the new information and choose whether to stick with the original recommendation to
use earmarks for bus rapid transit projects, or revise the recommendation. Ms. Lambert
reviewed the new information, including additional options, regarding repurposing of
federal earmarks. She explained the quiet zone funding issue that was being faced by
many local jurisdictions, prompting MAC members to approve spending the earmark
funding to offset the increased cost of quiet zones. Chairman O’Hanlon noted that there
had been a need to allocate the funds in a short time frame. He added that by FDOT
suggesting to allocate the earmark funds to the Maitland Boulevard project, replacement
funds from the Maitland Boulevard project could be allocated to a future project, without
the time constraints. Discussion ensued regarding the regional benefit of quiet zones, the
guiet zone shortfall amount, FDOT as a source of the quiet zone funding needed, and the
value of the BRT projects originally proposed. Ms. Lambert told CAC members that FDOT
is looking at the increased cost estimate for quiet zones and strategies for reducing the
shortfall. Additional discussion ensued regarding train noise, property values in the rail
corridor, the impact of autonomous vehicles, future traffic based on population growth
projections, and what quiet zone improvements entailed. Ms. Lambert told committee
members that quiet zone improvements included things such as adding gates to a crossing
and the improvements were unique based on each crossing.

MOTION:  Mr. Atlee Mercer moved for approval of staying with CAC’s original approval
of using the repurposed federal earmark funds for the US 192 Bus Rapid
Transit (BRT), the SR 50 Bus Rapid Transit, and the LYNX LYMMO north/south
expansion, with the caveat that if any of the projects could not advance, the
funds be allocated to the other remaining projects. Mr. Bill Carpenter
seconded the motion, which passed unanimously.


http://www.metroplanorlando.com/files/view/draft-tip-for-2016-17-2020-21.pdf

VIII.

PRESENTATIONS AND STATUS REPORTS

A. Orientation Presentation: Intelligent Transportation Systems (ITS) Master Plan and

Update on Federal Grant Application

Mr. Eric Hill, MetroPlan Orlando staff, gave an overview of transportation systems
management and operations. He also reported on the ITS Master Plan and the regional
effort to develop a grant application for the USDOT Advanced Transportation and
Congestion Management Technologies Deployment Initiative. Mr. Hill told CAC members
that autonomous vehicles are changing the transportation ecosystem by freeing up
transportation expense dollars for consumers, helping to prevent crashes, and making
more efficient use to roadway space. Vice-Chairman McKey inquired about vehicles with
adaptive cruise control. Mr. Hill responded that there are four levels of autonomous
vehicles which include: vehicles with self-driving features currently on the road, vehicles
with adaptive cruise control, vehicles that take over driving safety features, and fully
autonomous vehicles. Mr. Atlee Mercer commented that autonomous vehicles would allow
more vehicles to use the expressway. Mr. Hill added that autonomous vehicles could spur
changes in land use and that the technology was ahead of public policy standards.
Discussion ensued regarding insurance and liability issues for autonomous vehicles.

Mr. Hill told committee members that Transportation Systems Management and
Operations (TSMO) was challenged with how to address congestion. He explained that the
TSMO goal was to maximize current investment and minimize the impact of events such
as crashes. TSMO tactics, he reported, include the Road Rangers program, which assists
with roadway incidents, and the signal retiming effort which started seven years ago to
help facilitate traffic movement.

Mr. Hill provided an overview of the ITS Master Plan. He told CAC members that Gannett
Fleming was the lead consultant for the project and an initial workshop had been held on
April 29, 2016. A second workshop, he noted, was scheduled for Friday, July 22" and the
goal was to develop the Master Plan. Mr. Hill reported that a vision statement and goals
had been established for the Master Plan. He added that the ITS Master Plan goals include
performance, efficiency and reliability; information, communication and technology;
safety and security; and environment and quality of life. Security, as it relates to the
Master Plan, he added, was protecting data. Mr. Hill reviewed the existing conditions,
which included both the quantitative and qualitative conditions, and noted that funding
listed as a qualitative condition was mainly for maintenance and operations. Mr. Atlee
Mercer inquired about adding WAZE, which provides real-time and accurate traffic data,
to the discussion. Mr. Hill responded that multiple data sources are used and protecting
the data from abuses was important. He also reviewed the ITS Master Plan business case
and challenges. Mr. Dan Stephens requested information from the first ITS Master Plan
Workshop. Mr. Hill responded that he can provide a handout that had been distributed at
the meeting.

Mr. Hill next provided a status report on the USDOT Advanced Transportation and
Congestion Management Technologies Deployment (ATCMTD) grant application. He told
committee members that Congressman Mica had indicated that a grant opportunity would
be included in the latest transportation bill that passed. Mr. Hill reported that federal



funds would provide a 50% match and $60 million would be available nationwide through
the grant. He noted that a workshop was held April 15" with area stakeholders and
emphasis was being placed on thinking regionally. Normally, he added, FDOT regions
compete for grant funding such as this, however, FDOT had given their endorsement to
the grant being submitted by MetroPlan Orlando. Mr. Hill provided information on the
stakeholder polling results for vision elements, vision benefits, goals and focus areas. He
explained the three themes for the grant which included pedestrian safety, greenways
(looking at intersections) and sunstore (data). Discussion ensued regarding the impact of
technology, changes in infrastructure and planning, time frame for updating the ITS
Master Plan, planning for autonomous vehicles, the challenge of getting autonomous
vehicles on current roadways, time frame for long range transportation plan revisions,
and focus on congestion. Mr. Hill commented that seniors and the disabled are two groups
that autonomous vehicles would help improve mobility. Chairman O’Hanlon called
attention to the funding shift away from highways and to pedestrian and ITS projects.
Additional discussion ensued in regards to ACCESS LYNX issues and the impact of Uber.

. LYNX Transit Development Plan - deferred
. Preview of 2021/22-2039/2040 Prioritized Project List

Mr. Keith Caskey, MetroPlan Orlando staff, presented a preview of the new FY 2021/22-
2039/40 Prioritized Project List (PPL). The PPL will be presented to the committees and
board for approval in August/September and submitted to FDOT by the September
deadline. A copy of the draft PPL was provided. In addition, the updated version of last
year’s FY 2020/21-2039/40 PPL that highlighted the projects now funded through
construction was also provided for cross reference purposes. Mr. Caskey reviewed the PPL
funding categories and noted that the new project application tool was available this
year. He told CAC members that the project application tool allows local jurisdictions to
submit information and it generates a 4P (Priority Projects Programming Process)
application from that data. The project application tool, he added, does not
rank/prioritize the projects or dictate outcomes. Mr. Dan Stephens noted that MetroPlan
Orlando’s now disbanded Bicycle and Pedestrian Advisory Committee had prioritized
bicycle and pedestrian projects in the past and he asked how those projects were now
being prioritized. Mr. Caskey responded that the TAC Task Force will likely be taking a
look at the system BPAC used to prioritize projects, in the fall, to assess how to prioritize
those type of projects. He next reviewed the major changes in the highway, bicycle and
pedestrian and transit projects included in the current PPL. Discussion ensued regarding
the SR 436 project from Orlando International Airport to the Seminole County line project
moving to the transit list, and issues at the SR 417/Red Bug Lake Road and SR 417/Mitchell
Hammock Road intersections. Mr. Mark Loeb asked what context sensitive projects
entailed. Mr. Caskey responded that context sensitive projects were non-capacity
improvements that include things such as adding pedestrian enhancements, adding a turn
lane, etc. He told CAC members that the transit project list was a work in progress, and
had been categorized A, premium transit projects; B, projects requiring transit
planning/feasibility studies; and C, enhancements to the existing LYNX system. Mr. Caskey
reported that the Kissimmee Circulator project was now a bus system and the ITS
Enhanced Transit was what was formerly known as Flexbus. Mr. Atlee Mercer inquired
about Orange County’s North-South Road project, which is the new #1 priority in the list
of TRIP projects in the PPL and what happens to the project at the Osceola County line.
Mr. Caskey responded that he did not have the information requested on that project, but



would research it and forward the information to CAC members. Discussion ensued in
regards to switching out projects and re-ranking them, evaluation criteria, and the
integration of complete streets. Mr. Caskey explained that context sensitive projects,
which move away for adding capacity, helped address complete streets planning. Ms.
Lambert added that the Complete Streets policy that had been developed by the steering
committee would be going through the committee process and to the board for approval
in the future.

D. Video: Lecture by Jeff Speck on “The Walkable City” - deferred
IX. GENERAL INFORMATION

A. Memo: Results from Road Safety Audits

The memo from Mr. Mighk Wilson, MetroPlan Orlando staff, was not available at the time
of the meeting. This information was forwarded to CAC members via email at a later date.

B. Tracking the Trends Report

An executive summary of MetroPlan Orlando’s latest Tracking the Trends report was
provided.

C. Air Quality Report
The latest air quality report for Central Florida was provided.
D. FDOT Quarterly Variance Report
The latest FDOT Quarterly Variance Report for the Orlando area was provided.

E. FDOT Monthly Construction Status Report

The latest FDOT Monthly Construction Status Report for the Orlando area was provided.

F. MetroPlan Orlando Board Highlights
Highlights from the June 2016 MetroPlan Orlando Board meeting were provided.

X.  UPCOMING MEETINGS OF INTEREST

A. Next Community Advisory Committee meeting

The next CAC meeting will be on August 24, 2016. Please note that there is no meeting
scheduled in the month of July.

Xl. MEMBER COMMENTS
Mr. Atlee Mercer commented that two sections of the Poinciana Parkway were operating

already and current trips have far exceeded projections. He noted that the project came in
on time and under budget and Phase Il, also on time and under budget, was on schedule to



XII.

XIIl.

open in late September. He added that Osceola Expressway Authority also had three PD&E
studies for connections to major roadways underway as well.

Chairman O’Hanlon commented that MetroPlan Orlando needed to be as up-to-date as possible
on autonomous vehicles, due to the important role they will play in regional transportation.

PUBLIC COMMENTS (GENERAL)

None.

ADJOURNMENT

There being no further business, the meeting adjourned at 11:37 a.m.
Respectfully transcribed and submitted by Ms. Cathy Goldfarb, MetroPlan Orlando.

Approved this 24th day of August 2016.

Chairperson Witness

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person
decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such meeting or hearing,

he or she may need to ensure that a verbatim record is made to include the testimony and evidence upon which the appeal is
to be based.



TAB 2



Florida Department of Transportation

RICK SCOTT 719 S. Woodland Boulevard JiM BOXOLD
CONEENOR DeLand, Florida 32720-6834 SECRETARY

July 12,2016
Mr., Scott Boyd
Chairman
MetroPlan Orlando
250 South Orange Ave.
Suite 200
Orlando, Florida 32801

RE: Administrative Amendment to the MetroPlan Orlando Metropolitan Planning
Organization (MPO)'s Transportation Improvement Program (TIP)

Dear Mr. Boyd:

The purpose of this letter is to request that you approve an administrative amendment to the
adopted MetroPlan Orlando Metropolitan Planning Organization (MPO)'s Transportation
Improvement Programs (TIP) for FY 2015/16 through 2019/20 and 2016/17 through 2020/21
TIP to reconcile differences between the TIP and the Department's Adopted Five Year Work
Program. As you are aware, the FY 2016/17 through 2020/21 TIP will not become recognized as
effective for federal purposes until October 1, 2016. Until then, the FY 2015/16 through 2019/20
TIP will be used by FHWA and FTA for authorization of funds. The differences between the two
documents need to be reconciled so that your current TIP includes the most accurate and up-to-
date information.

This request follows the process outlined in Federal Aid Technical Bulletin 04-01, dated June 10,
2004. All of the project information contained in this request is exactly as it will appear in the
FY 2016/17 through 2020/21 TIP that will be approved by your Board on September 14, 2016.
Your approval of this request will eliminate the differences between the two documents for
federally funded projects that could require federal authorization before October 1, 2016, as well
as confirm their consistency with the MetroPlan Orlando Metropolitan Planning Organization
(MPO)’s current Long Range Transportation Plan (LRTP). This process will not replace the
usual committee review and Boatd approval that is followed for regular TIP amendments that are
required at other times of the year. This action will simply reconcile the documents for the period
between the beginning of the State and Federal fiscal years.

www.dot.state.fl.us



The projects submitted for your approval include:

FPN Project Name Description Fund Phase FY Amount

432642-3 | SR 434 at Add Turn SuU ROW 2017 | $341,000.00
Winding Hollow | Lanes
Blvd.

432642-3 | SR 434 at Add Turn SU ROW 2018 $21,000.00
Winding Hollow | Lanes
Blvd.

432642-1 | SR 434 at Add Turn SU CST 2020 | 419,273.00
Winding Hollow | Lanes
Blvd.

Please acknowledge your approval of this administrative amendment to your current TIP by
signing this letter and returning it to this office for further processing. The Department
appreciates your expeditious handling of this request. If you have any questions, please feel free
to contact me at (386) 943-5791.

T2l

Date

PO, Chairman

Sinjlilil/,
4Gutierrez
FDOT, MPO Liaison

cc: Harry Barley, MetroPlan Orlando MPO
David Cooke, FDOT
Diana Fields, FDOT, MS 28
Sean Santalla, FDOT, MS 28
Lee Ann Jacobs, FHWA, MS 29
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FY 2021/22-2039/40
Prioritized Project List
Executive Summary

Introduction

Each year, MetroPlan Orlando prepares a Transportation Improvement Program (TIP), which contains the highway,
bicycle/pedestrian, transit, aviation and other transportation-related projects in the MetroPlan Orlando region
(Orange, Osceola and Seminole Counties) that are programmed for funding over the next five years. This process
begins in the summer of the previous year with the development of a Prioritized Project List (PPL). This document
contains a list of unfunded highway, Transportation Systems Management and Operations, bicycle and pedestrian
and transit projects that have been prioritized for funding and are described in more detail in the following section.
This list of projects is scheduled to cover the period that follows the final fiscal year of the FY 2016/17-2020/21
TIP through the target year of MetroPlan Orlando’s currently adopted Long Range Transportation Plan. Therefore,
this PPL covers the FY 2021/22 through FY 2039/40 time period.

After this document is approved by the MetroPlan Orlando Board, it will be submitted to the Florida Department
of Transportation (FDOT). FDOT will use the PPL to select projects for funding in their FY 2017/18-2021/22
Tentative Five Year Work Program based on the projects' priorities in the PPL. This Five Year Work Program will
then be used by the MetroPlan Orlando staff in preparing the 2017/18-2021/22 TIP in the spring of 2017. The
process will begin again in the summer of 2017 with the development of the FY 2022/23-2039/40 PPL. Once a
project in the PPL has been fully funded through construction in the TIP, it is taken off the list. The projects
remaining on the PPL can then be advanced to a higher priority, and new projects can eventually be added to the
list. In addition, the ranking of a project on the PPL can be advanced more quickly if additional funds from local
governments or other sources are applied to that project.



Project Categories

The categories of projects in the PPL are described as follows:

Highway Projects

In preparing the highway section of the FY 2021/22-2039/40 PPL, the MetroPlan Orlando Board and its subsidiary
committees developed two separate lists of unfunded major highway projects that have been prioritized for funding
based on their potential to help relieve traffic congestion in the area. These projects are considered to be cost
feasible in MetroPlan Orlando’s 2040 Long Range Transportation Plan (LRTP).

The first list, on page 9, includes major capacity improvements to I-4 that involve adding four managed toll lanes
along with six general use lanes in the I-4 corridor. The second list includes the Surface Transportation Program
(STP) projects, which are improvements to major arterials within the urban area, primarily on the state road system
(pages 10-13). These projects include traditional road widening projects as well as non-capacity multimodal
Context Sensitive projects that utilize a combination of bicycle & pedestrian, transit and intersection improvements
to improve traffic flow on constrained roadways without adding lanes.

Transportation Systems Management & Operations Projects

A list of Transportation Systems Management & Operations (TSMO) projects is also included in the PPL on pages 14-
16. These are relatively low-cost projects that alleviate traffic congestion on existing roadways without adding
capacity and utilize such methods as adding turn lanes at intersections, computerized traffic signal systems,
dynamic message signs, etc. The TSMO category includes projects pertaining to incident management,
Transportation Demand Management, and other related activities.



Bicycle & Pedestrian Projects

The list of bicycle and pedestrian projects in the PPL is shown on pages 17-21. These include local and regional
trail projects that can be used by cyclists and pedestrians for recreational and/or commuting purposes, on-street
bicycle lanes, sidewalk improvements, particularly for safety purposes around elementary schools, and other
projects that will improve overall bicycle and pedestrian mobility.

Transit Projects

The list of transit projects shown in the PPL on pages 22-24 includes what are known as “premium transit” projects.
These projects are defined by the Federal Transit Administration as “transit modes that provide higher comfort,
capacity, speed and frequency than typical local bus operations or create a positive perception to users.” Projects
meeting this definition include commuter rail, light rail, bus rapid transit (BRT), streetcars, etc. The PPL transit
section also includes ongoing federal formula transit projects pertaining to the fixed-route bus service operated by
LYNX, the local transit provider. Fixed-route bus service is not considered to be premium transit.

MetroPlan Orlando has adopted a policy of using up to 30% of its state DDR funds for the operation of premium
transit projects beginning in FY 2020/21. In order to qualify for the DDR funds, the projects must be identified as
cost feasible in the 2040 LRTP, and must have gone through either an Alternatives Analysis or similar analysis to
evaluate measures of effectiveness, costs and benefits with study results being incorporated in the LRTP. The
transit projects in the PPL are divided into four categories and ranked separately based on the types of the projects
and the status of the planning/feasibility studies for the projects. The four transit project categories include:

Category A: Projects identified as premium transit in the 2040 LRTP with adopted transit planning/feasibility
studies; eligible for DDR operating funds

Category B: Projects requiring planning/feasibility studies; premium transit status and eligibility for DDR operating
funds to be determined
3



Category C: Enhancements to LYNX’s fixed route bus system; not premium transit and not eligible for DDR operating
funds

Category D: Unranked ongoing federal formula transit projects; not premium transit and not eligible for DDR
operating funds

TRIP Projects

A list of candidate projects for Transportation Regional Incentive Program (TRIP) funds is included in the PPL on
pages 25-26. TRIP funds are state funds provided for the purpose of improving growth management planning and
increasing available funding for regionally significant transportation facilities in regional transportation areas.
Under this program, FDOT will provide up to 50% of the total cost of selected regional transportation projects, with
the balance coming from local match funds. (Some projects on the TRIP list are also on the STP list, and these
projects are highlighted on both lists.) The TRIP projects in the PPL include highway and transit projects.

Prioritization Methodology

The process of prioritizing the highway, bicycle and pedestrian, transit and TRIP projects in the PPL is the
responsibility of MetroPlan Orlando’s Technical Advisory Committee (TAC). TSMO projects are prioritized by the
TSMO Advisory Committee. These committees rank the projects based on such factors as the need for the projects
in relieving traffic congestion and/or improving safety, the readiness of the projects for implementation, the cost
and availability of funding for the projects, and the balance of funding equity among the three counties.

Once the draft PPL has been compiled, it is reviewed by the TAC and TSMO Advisory Committees as well as by the
Community Advisory Committee (CAC) and the Municipal Advisory Committee (MAC). The PPL is then reviewed by
the Regional Leadership Council (RLC), comprised of the officers of the four advisory committees and the MetroPlan
Orlando Board, which makes its recommendation to the MetroPlan Orlando Board, and the Board gives final approval
to the PPL before it is submitted to FDOT.



MetroPlan Orlando has created an online Project Application Tool (PAT) for TAC and TSMO representatives to use
to streamline the information-gathering process for new projects being submitted for inclusion in the PPL. Once
representatives complete the online application, the PAT creates a Priority Projects Programming Process (4P)
application that can be submitted to FDOT. This is helpful in moving projects forward, since a PPL project must
have the 4P application submitted to FDOT by the sponsoring jurisdiction in order for the project to be eligible for
programming in FDOT’s Five Year Work Program and the TIP once funding becomes available.

The PAT also compiles data inputs for each project and produces reports that can be used by TAC and TSMO
representatives and by MetroPlan Orlando staff to review and evaluate projects as part of the prioritization process.
These data inputs pertain to such factors as:

Current and future volume/capacity ratios

Annual average daily traffic (AADT) and truck volume

Crash data (rate, intensity, density)

Land use context (population and employment concentrations)
Planning consistency (LRTP, comprehensive plans, etc.)
Environmental sensitivity (wetlands and natural lands)
Environmental justice (neighborhood demographics)

Local funding contribution

It should be emphasized that the PAT does not automatically prioritize the projects in the PPL or dictate outcomes
to decision makers on how projects should be ranked. As previously described, decisions on project prioritization
are initially recommended by the TAC and TSMO committees, with input from the CAC, MAC and RLC, and are
ultimately approved by the MetroPlan Orlando Board.



Estimated Funding Allocations

There are four categories of funds that the projects in the PPL are candidates for. The main funding category is
the federal Surface Transportation Program funds, which are shown by the funding code SU. The SU funds are
flexible and can be used for various types of surface transportation projects, including the highway, TSMO, bicycle
and pedestrian and transit projects in the PPL.

Due to this flexibility, MetroPlan Orlando has a policy in place to divide the SU funds into percentages for these
different types of projects. The policy for the SU funds in the FY 2021/22-2039/40 PPL is that these funds be
allocated based on a percentage split of 32% for highway projects, 30% for transit projects, 21% for TSMO projects
and 17% for bicycle and pedestrian projects. This percentage split is reevaluated each year.

The other three categories of funds include District Dedicated Revenue (DDR) funds, National Highway System (NHS)
funds and Transportation Regional Incentive Program (TRIP) funds. DDR funds are state funds, of which up to 30%
can be used for the operation of premium transit projects as described on page 3. The remaining DDR funds are
combined with the SU funds for the highway projects in the PPL in order to advance these projects more quickly.

The NHS funds are federal funds primarily used for projects on the interstate highway system, so the |-4 projects
in the PPL are candidates for these funds. As mentioned previously, the TRIP funds are state funds that are
described in more detail on page 4.

The funding allocations shown in the PPL are only for the first fiscal year of the document. Thus, the estimated
SU, DDR, NHS and TRIP funding allocations shown below are for FY 2021/22. (These FY 2021/22 allocations were
estimated by averaging the amounts of funding in these categories that were programmed during the previous
five fiscal years. The actual allocations will vary from year to year.)



The SU funding percentage split, the funding allocations, and the prioritization methodology described above, will
be subject to revision in developing future Prioritized Project Lists.

FY 2021/22 Funding Allocation Estimates

e Surface Transportation Program (SU) funds = Approx. $27.3 million (Annual average of SU funds programmed
from FY 2016717 through 2020/21)

- 32% of $27.3 million for Highway Projects = $8.7 million

- 30% of $27.3 million for Transit Projects = $8.2 million

- 21% of $27.3 million for TSMO Projects = $5.7 million

- 17% of $27.3 million for Bicycle & Pedestrian (Enhancement) Projects = $4.7 million

e District Dedicated Revenue (DDR) funds = Approx. $71.7 million (Annual average of DDR highway funds
programmed from FY 2016/17 through 2020/21) - up to 30% ($21.5 million) to be used for the operation of
premium transit projects beginning in FY 2020/21

e National Highway System (NHS) funds = Approx. $111.1 million (Annual average of NHS funds programmed from
FY 2016/17 through 2020/21)

e Transportation Regional Incentive Program (TRIP) funds = Approx. $8.1 million (Annual average of TRIP funds
programmed from FY 2016/17 through 2020/21)



Abbreviations and Acronyms

Funding Categories

DDR District Dedicated Revenue funds (State)

FTA Federal Transit Administration funds

NHS National Highway System funds (Federal) - used on interstate highway projects

SU Surface Transportation Program funds (Federal) - may be used on highway, transit, or enhancement

(bicycle/pedestrian, beautification, etc.) projects in urban areas of greater than 200,000 population

TRIP Transportation Regional Incentive Program funds (State) - used on regionally significant projects with
a minimum of 50% in local matching funds required

Project Phases

CST Construction

PD&E Project Development and Environmental Study
PE Preliminary Engineering (Design)

ROW Right-of-Way Acquisition



FY 2021/22-2039/40 Prioritized Project List

DRAFT

MetroPlan Orlando

Highway Projects

National Highway System (NH) Funded Projects

FDOT Project
Priority Financial Phase(s) Estimated
Number/ Management Project Name or Length Latest Project Remaining Remaining Cost
County Number Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
1 2424847 I-4 W of SR 528/Beachline Expy. W of SR 435/Kirkman Rd. 3.90 Ultimate Configuration for Partial PE 2015/16 Remaining PE/ $324,270,000
Orange Co. General Use & Managed Lanes ROW/CSTO
2 2424848 & I-4 W of CR 532 (Polk/Osceola W of SR 528/Beachline Expy. 16.45 Ultimate Configuration for Partial PE 2015/16 Remaining PE/ $1,731,919,000
Orange Co./ 4314561 Line) General Use & Managed Lanes ROW/CST
Osceola Co.
3 2425924 I-4 E of SR 434 Seminole/Volusia Co. Line 10.30 Ultimate Configuration for Partial PE 2015/16 Remaining PE/ $472,061,000
Seminole Co. General Use & Managed Lanes ROW/CST
---Q 4084642 I-4 Seminole/Volusia Co. Line SR 472 in Volusia Co. Ultimate Configuration for PE 2015716 ROW/CST $469,736,000
Volusia Co. General Use & Managed Lanes
--@ 2012103 I-4 W of US 27 in Polk Co. W of CR 532 (Polk/Osceola Ultimate Configuration for PE 2015716 ROW/CST $63,227,000
Polk Co Line) General Use & Managed Lanes

Note: The ranking of priorities and the project limits were changed from that of previous PPLs to reflect FDOT's current I-4 Beyond the Ultimate plan and schedule as well as the SIS priorities adopted in July 2015 by the Central Florida MPO Alliance

and the MetroPlan Orlando Board.

® The I-4 Beyond the Ultimate project from west of SR 528 to west of Kirkman Road will be funded for construction from 2025 to 2027 based on FDOT's 10-year SIS plan, beyond the scope of the FY 2016/17-2020/21 Five Year Work Program/TIP.

@ Although they are outside the MetroPlan Orlando region, the I-4 Beyond the Ultimate projects from the Seminole/Volusia Co. line to SR 472 in Volusia County and from west of US 27 to the Polk/Osceola County Line in Polk County are included in
MetroPlan Orlando's PPL for information purposes in order to show the entire length of the I-4 Beyond the Ultimate improvements.
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MetroPlan Orlando
FY 2021/22-2039/40 Prioritized Project List
Highway Projects

Surface Transportation Program (SU/DDR) Funds

FDOT Project
Priority Financial Phase(s) Estimated
Number/ Management Project Name or Length Latest Project Remaining Remaining Cost
Jurisdiction Number Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
la --- SR 434 at CR 427 Improve Intersection/ Partial CST 2019/20 Remaining CST $10,000,000
Seminole Co.
(TRIP #8)
1b --- SR 434 Range Line Rd. Us 17/92 2.10 Multimodal/Context Planning Study PE/ROW/CST $14,000,000
Longwood Sensitive Improvements® underway
(TRIP #8)
2 4150303 SR 426/CR 419 Pine Ave. Avenue B 1.40 Widen to 4 Lanes - Phase 2 Partial ROW 2015/16/ | Remaining ROW $16,730,000
Oviedo CST 2020/21
(TRIP #4) --- CR 419 Avenue B Bishop Dr. 1.20 Widen to 4 Lanes - Phase 3 PD&E completed PE/ROW/CST $16,000,000
3 2392037 SR 50 Avalon Park Blvd. Chuluota Rd. 2.15 Widen to 6 Lanes ROW 2015/16 CST
Orange Co. 2392038 SR 50 Chuluota Rd. SR 520 3.11 Widen to 6 Lanes PE 2014/15 ROW/CST
$22,300,000
4 --- SR 527/0range Ave. SR 482/Sand Lake Rd. SR 15/Hoffner Ave. 1.80 Multimodal/Context Planning Study PE/CST $1,275,000
Orange Co. Sensitive Improvements completed (PE only)®
5 --- SR 434/Alafaya Tr. SR 50 McCulloch Rd. 3.00 Multimodal/Context Planning Study PE/CST $2,347,500
Orange Co. Sensitive Improvements completed (PE only)
6 4084291 SR 15/600/US 17/92 & Norfolk Ave. Monroe St. 2.00 Construct medians/improve PD&E re-evaluation PE/ROW/CST $16,000,000
Winter Park intersections underway
7 --- SR 434 SR 417 Mitchell Hammock Rd. 3.60 Widen to 4 Lanes PE/Partial ROW 2020/21 | Remaining ROW/ to be determined
Seminole Co. CST
(TRIP #16)
8 4184033 John Young Pkwy. Pleasant Hill Rd. Portage St. 2.20 Widen to 6 Lanes & Flyover ROW 2019/20 CST $39,500,000
Osceola Co./ at Pleasant Hill Rd.
Kissimmee
9 4371741 SR 535 us 192 SR 536/World Center Dr. 3.06 Widen to 6 Lanes PD&E 2019/20 PE/ROW/CST to be determined
Orange Co./ 4371751 SR 535 SR 536/World Center Dr. I-4 1.50 Widen to 8 Lanes PD&E 2019720 PE/ROW/CST to be determined
Osceola Co.

® Multimodal/Context Sensitive improvements are non-capacity projects designed to improve traffic flow on constrained roadways without adding lanes. These projects can include such improvements as bicycle & pedestrian facilities (bike lanes,
wider sidewalks, etc.), transit improvements (bus rapid transit/BRT, designated transit lanes, bus bays and shelters, etc.) as well as minor intersection improvements, landscaping and drainage improvements that help improve traffic flow on existing
roads without adding capacity.

@ Those projects that are candidates for state funds for only the PD&E and design phases have cost estimates available just for those phases. The full cost estimates for these projects will eventually also include the right-of-way (if applicable) and
construction phases, and these full cost estimates will be shown on this list once they have been provided by the local jurisdictions. Once the full cost estimates for these projects have been provided, the projects may eventually be reprioritized in
order to maximize funding equity among the three counties.
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FY 2021/22-2039/40 Prioritized Project List
Highway Projects

Surface Transportation Program (SU/DDR) Funds

FDOT Project
Priority Financial Phase Estimated
Number/ Management Project Name or Length Latest Project Remaining Remaining Cost
Jurisdiction Number Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
10 --- SR 438/Silver Star Rd. SR 429 Bluford Ave. 0.90 Multimodal/Context --- PE/CST to be determined
Ocoee Sensitive Improvements
11 --- SR 527/0range Ave. Pineloch Ave. Anderson St. 1.80 Multimodal/Context Planning Study PE/CST $2,000,000
Orlando Sensitive Improvements completed (PE only)
12a --- SR 436 Us 17/92 Wilshire Dr. 1.00 Multimodal/Context Planning Study PE $220,000
Seminole Co./ Sensitive Improvements completed ROW $5,100,000
Casselberry CST $1,340,000
12b --- SR 436 Newburyport Ave. CR 427/Ronald Reagan Blvd. 0.12 Intersection Improvements PE 2016 ROW $4,900,000
Alt. Springs CST $2,400,000
(TRIP #12)
12¢ --- SR 436 -4 Us 17/92 3.00 Multimodal/Context Partial CST 2020/21 Remaining CST | to be determined
Alt. Springs Sensitive Improvements
12d --- SR 436 Wilshire Dr. Orange/Seminole Co. Line 3.50 Multimodal/Context PD&E/PE/ $2,250,000
Casselberry Sensitive Improvements ROW/CST (PD&E/PE only)
13 --- Us 17/92 Dog Track Rd. Shepard Rd. 2.50 Multimodal/Context PE/CST $1,500,000
Longwood Sensitive Improvements (PE only)
14 4372001 Us 17/92 Polk/Osceola Co. Line 1,900' W of Poinciana Blvd. 4.53 Widen to 4 Lanes PD&E 2019/20 PE/ROW/CST to be determined
Osceola Co.
15 --- Us 17/92 SR 417 SR 46/1st St. 2.80 Multimodal/Context Planning Study PE/CST $1,500,000
Sanford Sensitive Improvements underway (PE only)
16 --- SR 436 Orlando International Airport Orange/Seminole Co. Line 11.00 Multimodal/Context PD&E/PE/ $2,500,000
Orange Co./ Sensitive Improvements ROW/CST (PD&E only)
Orlando (to include BRT)
17 --- SR 527/0range Ave. SR 50 Princeton St. 1.30 Multimodal/Context PE/CST $1,000,000
Orlando Sensitive Improvements (PE only)
18 --- Virginia Dr./Forest Ave./ SR 527/0range Ave. Bennett Rd. 2.60 Multimodal/Context PE/CST $1,000,000
Orlando Corrine Dr. Sensitive Improvements (PE only)
19 --- SR 15/Conway Rd. at Gatlin Ave. Add Turn Lanes --- PD&E/PE/ $500,000
Orange Co. ROW/CST (PD&E/PE only)
20 2402168 SR 46 SR 415 CR 426 7.50 Widen to 4 Lanes - Phase 2 PE 2020/21 ROW/CST $85,740,000
Seminole Co.
August 2016 11
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Highway Projects
Surface Transportation Program (SU/DDR) Funds

FDOT Project
Priority Financial Phase Estimated
Number/ Management Project Name or Length Latest Project Remaining Remaining Cost
Jurisdiction Number Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
21 --- SR 424/Edgewater Dr. at SR 426/Fairbanks Ave. Add Turn Lanes --- PD&E/PE/ $500,000
Orange Co. ROW/CST (PD&E/PE only)
22 --- SR 500/US 441 at Piedmont Wekiva Rd. Add Turn Lanes --- PD&E/PE/ $500,000
Orange Co. ROW/CST (PD&E/PE only)
23 --- SR 551/Goldenrod Rd. SR 408 SR 50 2.00 Multimodal/Context PE/CST $1,432,500
Orange Co. Sensitive Improvements (PE only)
24 --- SR 526/Robinson St. Rosalind Ave. Maguire Blvd. 1.89 Multimodal/Context PE/CST $1,000,000
Orlando Sensitive Improvements (PE only)
25 --- SR 424/Edgewater Dr. at SR 423/Lee Rd. Add Turn Lanes --- PD&E/PE/ $500,000
Orange Co. ROW/CST (PD&E/PE only)
26 --- SR 436 Orlando International Airport Orange/Seminole Co. Line 11.00 Multimodal/Context PD&E/PE/ $5,400,000
Orange Co./ Sensitive Improvements ROW/CST (PE only)
Orlando (to include BRT)
27 --- SR 426/Aloma Ave. SR 436 Orange/Seminole Co. Line 1.50 Multimodal/Context PE/CST $1,185,000
Orange Co. Sensitive Improvements (PE only)
28 --- SR 482/Sand Lake Rd. SR 500/US 441 SR 527/0range Ave. 2.30 Multimodal/Context PE/CST $1,695,000
Orange Co. Sensitive Improvements (PE only)
29 --- SR 50 Bumby Ave. Old Cheney Hwy. 1.90 Multimodal/Context PE/CST $1,500,000
Orlando Sensitive Improvements (PE only)
30 --- SR 552/Curry Ford Rd. Crystal Lake Dr. SR 436 2.03 Multimodal/Context PE/CST $1,000,000
Orlando Sensitive Improvements (PE only)
31 --- SR 423/Lee Rd. at I-4 Add Turn Lanes --- PD&E/PE/ $500,000
Orange Co. ROW/CST (PD&E/PE only)
32 --- SR 435/Kirkman Rd. SR 482/Sand Lake Rd. SR 50 7.00 Multimodal/Context PE/CST $500,000
Orlando Sensitive Improvements (PE only)
33 --- SR 434 Maitland Blvd. SR 436 2.00 Multimodal/Context PE/CST $750,000
Alt. Springs Sensitive Improvements (PE only)
34 --- SR 500/US 441 at Plymouth Sorrento Rd. Add Turn Lanes --- PD&E/PE/ $500,000
Orange Co. ROW/CST (PD&E/PE only)
35 --- SR 50 N. Tampa Ave. Hughey Ave. 1.40 Multimodal/Context PE/CST $750,000
Orlando Sensitive Improvements (PE only)
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Surface Transportation Program (SU/DDR) Funds

FDOT Project
Priority Financial Phase Estimated
Number/ Management Project Name or Length Latest Project Remaining Remaining Cost
Jurisdiction Number Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
36 --- SR 500/US 441 SR 50 Clarcona-Ocoee Rd. 4.80 Convert roadway segment PE/CST $750,000
Orlando from rural to urban (PE only)
37 --- SR 50 SR 435/Kirkman Rd. N. Tampa Ave. 3.10 Multimodal/Context PE/CST $500,000
Orlando Sensitive Improvements (PE only)
38 --- SR 434 SR 436 Montgomery Rd 2.50 Widen to 6 Lanes --- PD&E/PE/ $1,000,000
Seminole Co. ROW/CST (PD&E only)
39 --- SR 500/US 441 Us 192 Osceola Pkwy. 2.25 Multimodal/Context PE/CST $1,000,000
Osceola Co. Sensitive Improvements (PE only)
40 --- Us 17/92 Poinciana Blvd. Pleasant Hill Rd. 3.10 Multimodal/Context PE/CST $500,000
Osceola Co. Sensitive Improvements (PE only)
41 --- CR 525/Neptune Rd. Partin Settlement Rd. uUsS 192 3.96 Widen to 4 Lanes --- PD&E/PE/ $750,000
Osceola Co. ROW/CST (PD&E only)
(TRIP #10)
42 --- CR 527/0range Ave. Osceola Pkwy. Orange/Osceola Co. Line 0.54 Widen to 4 Lanes PD&E/PE/ $500,000
Osceola Co. CST (PD&E only)
43 --- CR 530/Simpson Rd. US 192 Fortune Rd. 1.25 Widen to 4 Lanes PD&E/PE/ $750,000
Osceola Co. CR 530/Simpson Rd. Hilliard Isle Rd. CR 531/Boggy Creek Rd. 3.20 Widen to 4 Lanes ROW/CST (PD&E only)
44 - CR 534/Hickory Tree Rd. Hunting Lodge Rd. UsS 192 5.10 Widen to 4 Lanes PD&E/PE/ $750,000
Osceola Co. ROW/CST (PD&E only)
45 --- CR 527/0range Ave. Orange/Osceola Co. Line Florida's Turnpike Bridge 0.69 Widen to 4 Lanes PD&E/PE/ $400,000
Orange Co. ROW/CST (PD&E only)
46 --- SR 414/Maitland Blvd. Bear Lake Rd. Orange/Seminole Co. Line 2.20 Widen to 6 Lanes PD&E/PE/ $1,300,000
Seminole Co. ROW/CST (PD&E only)
47 --- Goldsboro Community Gateway SR 46 Persimmon Ave./8th St. 0.52 New Access Road into ROW/CST to be determined
Seminole Co. Goldsboro Community
48 --- Dillard St. SR 50 Plant St. 1.00 4 Lanes to 2 Lanes/Bike Lane/ PE/ROW/CST $13,100,000
Winter Garden Widen Sidewalks/Landscaping/
Roundabouts
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FY 2021/22-2039/40 Prioritized Project List
Transportation Systems Management & Operations Projects

Project
Phase(s) Estimated
Priority Project Name or Length Latest Project Remaining Remaining Cost
Number Jurisdiction Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
---@ Orange Co. Traffic Signal Coordination Regionwide Coordinate traffic signal PE underway CST $750,000
Osceola Co. timing on various corridors
Seminole Co.
1 CFX Laser Scan Regionwide Purchase 3D Laser Scanners for --- Study $100,000
Traffic Homicide Investigations

2 Orlando CCTV Expansion Phase 1 Instal CCTV at 28 Intersections - CST $168,000
3 Seminole Co. CR 419 at Lockwood Blvd. Improve intersection - CST $426,246
4 Seminole Co. Airport Blvd. W of US 17/92 E of US 17/92 Operational Improvements - PE $150,000
ROW $75,000

CST $1,050,000

5 Orlando SR 50/Colonial Dr. Primrose Ave. Old Cheney Hwy. Video Detection Upgrade - 1 - CST $210,000
6 Osceola Co. Osceola County ATMS Phase 4 throughout Osceola County Expansion of ATMS - PE $220,000
CST $2,263,700

7 Osceola Co. Poinciana Blvd. at Siesta Lago Blvd. Mast Arm Traffic Signal - CST $250,000
8 Orange Co. Orange County ATMS Phase 4 throughout Orange County Expansion of ATMS --- Design/Build $3,691,000
9 Seminole Co. Seminole County ATMS throughout Seminole County Expansion of ATMS --- Design/Build $3,119,000
10 Orlando CCTV Replacement Phase 1 Replace CCTV at 15 Intersections - CST $60,000
11 Orlando CCTV Expansion Phase 2 Instal CCTV at 31 Intersections - CST $194,000
12 Orlando Kirkman Rd. Conroy Rd. Old Winter Garden Rd. Replace Fiber Optic Cable - CST $70,000
13 Orlando SR 50/Colonial Dr. Pete Parish Blvd. Springdale Dr. Video Detection Upgrade - 3 - CST $280,000
14 Orlando CCTV Expansion Phase 3 Instal CCTV at 29 Intersections - CST $174,000
15 Orlando Cyber Lock System Install Cyber Locks in Traffic - CST $122,800

Signals & Communication Hub
Cabinets

16 Orlando Hiawassee Rd. Mardell Ct. Kirkman Rd. & Metrowest Blvd. Replace Fiber Optic Cable - CST $100,000
17 Orlando SR 50/Colonial Dr. Paramore Ave. Coy Dr. Video Detection Upgrade - 2 - CST $280,000
18 Osceola Co. | County Adaptive Travel Time System Various Corridors ITS Adaptive System Equipment --- PE $100,000
CST $1,000,000

@ The traffic signal coordination project is a high-priority project that will need to be funded in the near future. The TAC recommended including this project at the top of the TSMO list without a priority number since this is an ongoing project from

year to year.
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MetroPlan Orlando

Transportation Systems Management & Operations Projects

Project
Phase(s) Estimated
Priority Project Name or Length Latest Project Remaining Remaining Cost
Number Jurisdiction Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)

19 Kissimmee City of Kissimmee ATMS Phase 1 15 ATMS traffic signals - CST $2,000,000
20 Orange Co. Sadler Rd. at US 441 Improve intersection - CST $360,000
21 Orange Co. Texas Ave. at Rio Grande Ave. Improve intersection - CST $960,000
22 Orange Co. Woodbury Rd. at Waterford Lakes Pkwy. Improve intersection - PE $75,000
CST $150,000

23 Orange Co. Woodbury Rd. at Golfway Blvd. Improve intersection --- PE $200,000
CST $480,000

24 Orange Co. Woodbury Rd. at SR 50 Improve intersection --- PE $150,000
CST $360,000

25 Orange Co. Sand Lake Rd. at Sandpoint Blvd. Improve intersection --- PE $150,000
26 Orange Co. Turkey Lake Rd. at Vineland Rd. Improve intersection --- PE $150,000
CST $500,000

27 Seminole Co. SR 436 at Montgomery Rd. Exten EB dual left turn lanes - PE $100,000
CST $400,000

28 Seminole Co. Dike Rd. at Lake Howell HS Additional turn lanes --- PE $100,000
CST $400,000

29 Seminole Co. SR 419 at US 17/92 Additional turn lanes - PE $150,000
CST $650,000

30 Orange Co. University Blvd. at Dean Rd. Improve intersection --- PE $400,000
ROW $250,000

CST $1,500,000

31 Orange Co. SR 438/Silver Star Rd. at Hiawassee Rd. Improve intersection --- PE $250,000
CST to be determined

32 Orange Co. SR 438/Silver Star Rd. at Pine Hills Rd. Improve intersection - PE $250,000
CST to be determined

33 Orlando Fiber Optic Extension at Narcoossee Rd. Extend RCSS to Randal Park, --- CST $250,000

Dowden Rd. SR 417, Innovation Way

34 Kissimee ATMS Phase 2 Expansion of ATMS - CST $1,800,000
35 Osceola Co. Osceola Pkwy. at US 441 Add lanes/Improve --- PE $134,600
intersections CST $1,650,000
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FY 2021/22-2039/40 Prioritized Project List
Transportation Systems Management & Operations Projects

Priority
Number

Jurisdiction

Project Name or
Designation

From

To

Length
(Miles)

Work Description

Latest Project
Phase Funded

Project
Phase(s)
Remaining
Unfunded

Estimated
Remaining Cost
(Present-Day)

Unranked New TSMO Projects

Orange Co. Rouse Rd. at University Blvd. Improve intersection --- PE $150,000
CST $200,000

Orange Co. Town Center Blvd. at Town Loop Blvd. Improve intersection - PE $150,000
CST $300,000

Orange Co. Winter Garden Vineland Rd. at Lake Sheen Reserve Blvd. Improve intersection --- PE $180,000
CST $320,000

Orange Co. Orange Ave. at Sand Lake Rd. Improve intersection - PE/CST to be determined
Orange Co. Lakeview Rd. at US 441 Improve intersection - PE/CST to be determined
Winter Park Fairbanks Ave. Harper St. Ward Ave. Extend Left Turn Lane - PE/CST to be determined
Casselberry Casselton Rd. at SR 436 Operational Improvements - PE $30,000
CST $220,000

Orlando Pedestrian Traffic Signals throughout City of Orlando ADA Traffic Signal System --- PE/CST to be determined
Casselberry Carmel Cir. at SR 436 Operational Improvements --- PE $30,000
CST $220,000

Orlando CCTV Replacement Phase 2 Replace CCTV at 15 Intersections - CST $92,100
Orlando CCTV Replacement Phase 3 Replace CCTV at 15 Intersections - CST $92,100
Osceola Co. Pleasant Hill Rd. Eagle Lake Rd./Oak Point Blvd. Mast Arm Traffic Signal --- CST $340,232
Osceola Co. Osceola Pkwy. Coralwood Cir./Plumwood Cir. Mast Arm Traffic Signal - CST $358,567
Osceola Co. Thacker Ave. East-West Loop Driveways Mast Arm Traffic Signal - CST $364,005
Osceola Co. Simpson Rd. Royal Palm Dr. Improve intersection - PE $55,155
CST $510,000

Orlando SR 436 Frontage Rd./TG Lee Blvd. Replace Fiber Optic Cable --- CST $100,000
Orlando Dowden Rd. Lake District Ln./ Install Fiber Optic Cable - PE $25,000
Randal Park Blvd. CST $200,000
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FY 2021/22-2039/40 Prioritized Project List

Bicycle and Pedestrian Projects

Regionally Significant Trail & Mobility P

rojects

Project
Phase(s) Estimated
Priority Project Project Project Name or Length Latest Project Remaining Remaining Cost
Number Type Sponsor Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
Projects to close gaps in the Coast-to-Coast Trail
---0 RST Orange Co. Pine Hills Trail Ph. 3 Clarcona-Ocoee Rd. Orange/Seminole Co. Line| 3.00 Shared Use Path - PE/ROW/CST $9,948,000
---0 RST Orange Co. Clarcona-Ocoee Trail Pine Hills Trail Hiawassee Rd. 1.50 Shared Use Path Partial CST 2020/21 PE/ROW/CST $4,371,600
Safe Routes to School Projects @
1 SRTS Osceola Co. Buenaventura Blvd. Sidewalks along north side of Sidewalk PE/CST $244,448
Safe Routes to School Buenaventura Blvd.
2 SRTS Maitland Tuscarora Tr. Temple Tr. Brookside Rd. 0.60 Sidewalk --- CST $197,500

Streetscape Phase 1

Sproule Ave. from Church St. to Broadway Ave.

la RST Orange Co. Shingle Creek Trail Phase 3c Town Loop Blvd. Taft-Vineland Rd. Shared Use Path --- PE/CST $4,000,000
1b RST Osceola Co. Shingle Creek Trail Phase 4 Kissimmee Lakefront Orange/Osceola Co. Line Shared Use Path Partial CST 2016/17 Remaining CST $3,000,000
Park

1c RST Orange Co. Shingle Creek Trail Phase 3b Orange/Osceola Co. Line Town Loop Blvd. 2.00 Shared Use Path PE 2011/12 ROW/CST $4,000,000

2 RST Sanford Riverwalk Phase 3 Mangustine Ave. Central Florida Zoo 2.35 Shared Use Path - PE/CST $4,000,000

3 Mobility Kissimmee Central Ave. Bike & Ped Project | Martin Luther King Blvd. Donegan Ave. 1.50 Complete Streets Project Study 2015/16 PE/CST $3,000,000

4 RST Orange Co. Little Econ Trail Phase 3 Forsyth Rd. SR 436 1.07 Shared Use Path with - PE/CST $5,175,000

overpass at SR 436

5 Mobility Oviedo Pine. Ave. Sidewalks 0.60 Sidewalks connecting streets --- PE/CST $308,466
& Cross Seminole Trail

6 Mobility LYNX LYNX Systemwide Bicycle Bike racks & lockers --- PE/CST $269,000
Parking at various LYNX stops

7 Mobility Kissimmee Downtown Kissimmee Broadway Ave. from Neptune Rd. to Ruby Ave. 0.42 Streetscape PE/CST $3,708,000

® The Pine Hills Trail Phase 3 and Clarcona-Ocoee Trail projects will help close the gaps in the Coast-to-Coast Trail system within the MetroPlan Orlando area. As a result, MetroPlan Orlando considers these to be high-priority projects, and
has placed these projects at the top of the bicycle & pedestrian section of the PPL without priority numbers, since they are candidates for special funding that could become available and will not be competing for SU funds with the other
projects on the list.

® MetroPlan Orlando's policy for Safe Routes to School projects is that 20% of the share of Surface Transportation Program (SU) funds for bicycle & pedestrian projects and Transportation Alternative (TALU) funds be set aside each year for
these projects. The TAC has recommended that the Safe Routes to School projects be ranked separately since there is a specific federal funding category for these projects. The statewide and district-wide TALU funds are directed toward
regionally significant trail projects.
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FY 2021/22-2039/40 Prioritized Project List

Bicycle and Pedestrian Projects

Project
Phase(s) Estimated
Priority Project Project Project Name or Length Latest Project Remaining Remaining Cost
Number Type Sponsor Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
8a Mobility Kissimmee Downtown Kissimmee Dakin Ave. - Church St. to Broadway Ave. 0.15 Streetscape PE/CST $2,200,000
Streetscape - Phase 2 Monument Ave. - Church St. to Broadway Ave.
8b Mobility Kissimmee Downtown Kissimmee Stewart Ave. - Church st. to Broadway Ave. 0.20 Streetscape PE/CST $2,200,000
Streetscape - Phase 3 Darlington Ave. - Church st. to Pleasant St. ’
9a Mobility Orlando Edgewater Dr. Streetscape Lakeview St. Par St. 1.50 Streetscape & bicycle & --- PE $1,000,000
pedestrian improvements
9b Mobility Orlando Edgewater Dr. Streetscape Lakeview St. Par St. 1.50 Streetscape & bicycle & - CST $4,000,000
pedestrian improvements
10 Mobility Orange Co. Orange Blossom Trail Church St. SR 50 0.90 Upgrade sidewalks; --- PE/CST $2,500,000
Pedestrian Enhancement remove impediments;
Phase 2b correct ADA violations
11 Mobility Winter Springs Town Center Sidewalks 0.93 Connector paths & --- PE/CST $292,363
sidewalks along various streets
in Winter Springs Town Center
12 Mobility Casselberry US 17/92 to Sunset Connector 0.20 Shared Use Path --- PE/CST $300,000
13 Mobility Winter Springs North Village Connectivity 1.40 Sidewalks along various - PE/CST $296,204
streets in Winter Springs
14 Mobility Casselberry Southcot Dr. Sidewalk Sunset Dr. Triplet Lake Dr. 0.25 Sidewalk & shared lane --- PE/CST $300,000
markings
15 Mobility Oviedo Lake Jessup Ave. Sidewalks Mitchell Hammock Rd. Artesia St. 2.00 Sidewalks - PE/CST $193,000
16 Mobility Kissimmee Downtown Kissimmee Path us 192 Martin Luther King Blvd. 0.45 Shared Use Path --- PE/CST $147,500
Connector
17 Mobility Orlando Downtown Orlando Community Redevelopment Area of Downtown Planning Study for bicyclist Study $200,000
Bicycle Study Orlando accommodation
18 Mobility St. Cloud St. Cloud Sidewalks along Delaware Ave., Vermont Ave. 1.45 Sidewalks PE/CST $294,073

& Columbia Ave.

Note: In 2010, due to the high cost estimates for priorities #8, 9 and 10, the Bicycle & Pedestrian Advisory Committee (BPAC) established a cost cap for the bicycle & pedestrian projects in the Prioritized Project List. Based on the cap
adopted by the BPAC, any new project with a cost estimate greater than $4 million will be broken into phases of not more than $4 million per phase. As a result of this action, the original project limits of priorities #8, 9 and 10 were split
into phases, and this action applies to all future projects on the list.
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Bicycle and Pedestrian Projects

Project
Phase(s) Estimated
Priority Project Project Project Name or Length Latest Project Remaining Remaining Cost
Number Type Sponsor Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
19 Mobility Longwood Longwood East Pedestrian on Church Ave. & Grant St. 1.20 Widen substandard sidewalks --- PE/CST $380,000
Corridors Segments 2, 3 & 4
20 Mobility Longwood Longwood South Pedestrian on Church Ave. & Warren Ave. 1.00 Widen substandard sidewalks --- PE/CST $270,000
Corridors Segments 1 & 4
21 Mobility Orlando Orlando Southeast Trail Medical City Area 1.40 Shared Use Path - PE/CST $3,000,000
22 RST Orange Co. West Orange Trail Phase 4 Rock Springs Rd./ Kelly Park & Wekiva 6.80 Shared Use Path --- PE/CST $4,000,000
Welch Rd. Intersection Springs State Park
23 Mobility Casselberry Sunset Dr. Livable Streets Button Rd. Oxford Rd. 1.10 Widen substandard sidewalk --- PE/CST $1,704,555
Improvement & add shared lane markings
24 Mobility Longwood CR 427 Orange Ave. SR 434 0.45 Widen sidewalks, on-street --- PE/CST $650,000
parking & streetscaping
25 RST Seminole Co. Lake Monroe Loop along Mellonville Ave. & Celery Rd. 3.60 Shared Use Path - PE/CST $3,000,000
26 Mobility Orlando Shingle Creek Trail Connector along Metrowest Blvd. & Kirkman Rd. 0.74 Shared Use Path PE/CST $300,000
27 Mobility Longwood Cross Seminole Trail Connector along Grant St. from Timocuan Way to Church 1.68 Shared Use Path & --- PE/CST $300,000
Ave. & along Church Ave. to SR 427 Shared Lane Markings
28 Mobility Kissimmee Emory Canal Trail South John Young Pkwy. Shingle Creek Trail 0.40 Shared Use Path --- PE/CST $200,000
29 Mobility St. Cloud 17th St. Canoe Creek Rd. Missouri Ave. 0.20 Sidewalk - PE/CST $62,694
30 Mobility Casselberry Quail Pond Circle Connector path & sidewalk between Sunset Drive & Shared Use Path --- PE/CST $287,000
Connectivity cord Park
31 Mobility Kissimmee Emory Canal Trail North Mabbette St. John Young Pkwy. 1.89 Shared Use Path --- PE/CST $580,200
us 192 Mabbette St. Bicycle Boulevard
32 RST Osceola Co. Kissimmee-St. Cloud Connector along C-Gate Canal from Neptune Rd. 1.39 Shared Use Path PE/CST $703,570
to East Lake Shore Blvd.
33 RST Orlando Fill Gaps in Orlando from Magnolia Ave. to Park Lake St. at Orange 1.28 Shared Use Path -—- PE/CST $4,000,000

Urban Trail

Ave. & from South St. to Orlando Health
SunRail stop
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Project
Phase(s) Estimated
Priority Project Project Project Name or Length Latest Project Remaining Remaining Cost
Number Type Sponsor Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
34 Mobility Orlando Citywide Pedestrian Safety High-Emphasis Crosswalks along Crosswalks PE/CST $300,000
Crossing Improvements S. Orange Ave. & Michigan St.
|
35 Mobility Kissimmee Toho-Valencia Trail Phase 2 on US 192 from Mill Slough to Valencia Shared Use Path -—- PE/CST $295,038
Community College
36 Mobility Longwood Longwood South Pedestrian on Church Ave. & Rangeline Rd. from 1.00 Widen substandard sidewalks PE/CST $220,000
Corridors Segment 3 Transmission Line to E.E. Williamson Rd.
37 RST Osceola Co. Fortune/Lakeshore Trail along Fortune Road & Lakeshore Blvd. from US 192 to Shared Use Path PE 2015/16 CST $2,808,000
Georgia Blvd.
38 RST Orange Co. Pine Hills Trail Phase 2 Silver Star Rd. Clarcona-Ocoee Rd. Shared Use Path - PE/CST $1,591,942
39 RST Orlando East/West Trail Connector Bruton Blvd. Inglewood Elementary Shared Use Path --- PE/CST $2,500,000
School
40 Mobility Osceola Co. Buenaventura Blvd. S of Osceola Pkwy. S of Trotter Cir. North/ 0.72 Bicycle & Pedestrian PE underway CST $1,950,000
Florida Pkwy. North Improvements
41 Mobility Oakland Oakland Bicycle/Pedestrian Mobility Plan - Planning $60,000
Mobility Plan Development
42 Mobility Seminole Co. Cross Seminole Trail Overpass at US 17/92 Staircases & Sidewalk --- CST $200,000
Pedestrian Connections
43 Mobility Winter Park Church Trail Lakemont Ave. Perth Ln. 0.24 Shared Use Path - CST $92,423
44 RST Orange Co. Lake Apopka Connector Trail Lake Apopka Loop West Orange Trail 4.80 Shared Use Path --- PE $509,666
Trail CST $2,548,332
45 Mobility Orlando SW Orlando Bicycle/Pedestrian SR 408 Sand Lake Rd. Improve Safety & Multimodal --- Planning $300,000
Study Connectivity Development
46 Mobility Casselberry Central Casselberry Hibiscus Rd at SR 436 Marigold Rd. at 1.02 Shared Use Path --- CST $1,536,800
Connectivity Improvements S. Winter Park Dr.
47 Mobility Kissimmee Columbia Ave. Complete Streets N. Hoagland Blvd. Dyer Blvd. 0.55 Bicycle & Pedestrian --- PE $39,572
Improvements CST $221,603
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Project
Phase(s) Estimated
Priority Project Project Project Name or Length Latest Project Remaining Remaining Cost
Number Type Sponsor Designation From To (Miles) Work Description Phase Funded Unfunded (Present-Day)
48 Mobility Orlando W. Gore St. Corridor Study S. Rio Grande Ave. Delaney Ave. 1.61 Road Diet/Complete Street --- Planning $300,000
Corridor Study Development
49 Mobility Kissimmee Carroll St. Bicycle/Pedestrian Donegan Ave. Thacker Ave. 1.50 Shared Use Path --- PE $76,853
Improvement Plan CST $384,265
Unranked Bicycle and Pedestrian Projects
---0 Mobility Orlando I-4 Pedestrian Bridge New Hampshire St. Ivanhoe Blvd. 0.30 Pedestrian Bridge across --- PE/CST To be

& Ivanhoe Gateway

Lake lvanhoe next to I-4

determined

® The I-4 pedestrian bridge project is unranked since the City of Orlando is requesting funding for the project other than SU funds.
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Estimated

Consistent with

Project Remaining Cost Responsible Transit Development
Ranking Project Description (Present-Day) Funding Sources Agency Plan? DDR Eligible? Comments
Category A: Premium Transit Projects
1 SunRail Phase 3 FTA/FDOT/Local FDOT Yes Yes Rail connection from the SunRail Main Line south of the Sand Lake
Project Development TBD Road station to OIA. Project development underway. Design funded in
Design TBD FY 20161/7.
Construction $225,000,000
2 OIA Bus Rapid Transit® FTA/FDOT/Local Yes TBD BRT from Orlando International Airport to the Convention Center.
. LYNX/Orange Co. .
Project Development $3,000,000 PD&E funded in FY 2017/18.
Design $24,000,000
Construction $200,000,000
3 US 192 Bus Rapid Transit FTA/FDOT/Local LYNX/Osceola Yes Yes BRT on US 192 from US 27 to Shady Lane (Florida's Turnpike). Partial
Design $15,600,000 project development funded in FY 2016/17.
Construction $120,000,000
4 SR 50 Bus Rapid Transit FTA, FDOT, LF LYNX Yes Yes BRT on SR 50 from Powers Drive to Goldenrod Rd & Express Bus system
Project Development Phase $540,000 from Downtown Orlando to UCF. Alternative Analysis with a selected
Design $4,320,000 LPA was adopted in March 2015.
Construction $36,000,000
5 Downtown Orlando Bus Rapid Transit FTA/FDOT/Local LYNX Yes Yes North/South expansion of the Lymmao system in downtown Orlando.
Project Development Phase $480,000 LPA adopted in 2012.
Design $3,520,000
Construction $32,000,000
6 ITS Enhanced Transit® TBD FDOT/Local/Private Altamonte Springs Yes TBD Capital & operation of expansion of ITS enhanced transit service

Capital & Operations

Casselberry
Longwood
Maitland

within the 4-city service area.

Category B: Projects Requi

ring Transit Planning/Feasibility Studies

1 SR 436 Corridor Premium Transit/Complete Streets FDOT/Local LYNX/FDOT Yes TBD Feasibility study of potential forms of mobility (ie. BRT, LRT, etc.) in
Feasibility Study $1,250,000 the SR 436 corridor from SR 434 to Orlando International Airport.

2 Innovation Way Corridor TBD FDOT Yes TBD Corridor Study of the proposed leg of an enhanced transit system
Feasibility Study FDOT/FTA/Local/Private from International Drive to the Innovation Way/Lake Nona/Medical

City/Osceola Co. NE District corridor.15.

Note: The transit projects in the new PPL have been divided into four categories and ranked separately based on their status. The 13 prioritized transit projects are in Categories A through C, with those projects in Category A being premium transit
projects eligible for DDR operating funds. The ongoing federal formula transit projects are in Category D and are unranked.

® The Locally Preferred Alternative (LPA) for the OIA Bus Rapid Transit project has not been adopted.

® Planning studies for the ITS Enhanced Transit project were completed in previous years. This project is included under Category A as a premium transit project pending further clarification by the sponsoring municipalities on the specific operational
characteristics of the project.
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Estimated Consistent with

Project Remaining Cost Responsible Transit Development
Ranking Project Description (Present-Day) Funding Sources Agency Plan? DDR Eligible? Comments

3 I-Drive Area Fixed Transit TBD Orange Co. Yes TBD Study to evaluate potential technologies that can be utilized in

Circulator System Study FTA/Local/ Private implementing a circulator transportation system in the vicinity of the
Orange Co. Convention Center.
4 International Drive Area $15,000,000 FTA/FDOT/Local Orange Co. Yes No Design and construction of an intermodal station at International Drive
Intermodal Station and Canadian Court on property owned by Orange Co.

Category C: Enhancements to Existing LYNX System

1 Kissimmee Transit Circulator TBD FDOT/Local Kissimmee Yes No Local bus circulator connecting major employment centers to
Capital Cost Downtown Kissimmee and SunRail.
2 Bus Expansion FTA/FDOT/Local LYNX Yes No Capital funds for additional vehicles to improve fixed route transit
Operational COA Enhancements $51,500,000 services as determined by the LYNX Comprehensive Operational

Analysis.

3 Corridor Express Service $1,600,000 FTA/FDOT/Local LYNX Yes No Expanded bus service along major corridors in the region. The
corridors to be determined by LYNX Comprehensive Operations
Analysis.

Category D: Unranked Federal Formula Funded Transit Projects
Operating Assistance $1,000,000 FTA Sec.5307 LYNX Yes No Fixed Route operating and ADA cost. Includes SunRail feeder service.
$478,000 DU Sec. 5311
$9,038,000 DS/Local/OSR

$127,300,000

Capital Cost of Contracting $2,000,000 FTA Sec. 5307 LYNX Yes No Federal assistance for the capital costs of contracting with private
providers for demand-response and PickUpLine service.

Seniors/Individuals with Disabilities Program $1,500,000 FTA Sec. 5310 LYNX Yes No Enhanced mobility projects for the special needs of transit dependent
$500,000 FDOT/Local populations beyond traditional public transportation and ADA
complementary paratransit services.
Purchase Transit Coaches $11,992,000 FTA Sec. 5307/5339 LYNX Yes No New buses for replacement of retired buses and service expansion.
$6,538,000 XU/Local Includes 60-foot buses.
$4,366,000
Purchase Commuter Vans $1,068,000 FTA Sec. 5307/5339 LYNX Yes No New vans for replacement of retired vans and service expansion.
$267,000 Local
Facility Improvements/Equipment $2,000,000 FTA/Local LYNX Yes No Capital expenditures for upgrades to operating and administrative
$500,000 facilities. This includes the cost of depreciation of vehicles and

maintenance facilities provided by private contractors for public
transportation service during the contract period.
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Project Remaining Cost Responsible Development Plan?
Ranking Project Description (Present-Day) Funding Sources Agency DDR Eligible? Comments

Associated Capital Maintenance $13,000,000 FTA, FDOT, Local LYNX Yes No Associated support equipment needed to service and maintain the bus

and Support Equipment $3,250,000 fleet.

Passenger Amenities $2,000,000 FTA/Local/Private LYNX Yes No Shelters, signs, benches, trash receptacles and kiosks throughout the
region.

SunRail Essential Buses (27) $11,039,000 FTA/FDOT/Local LYNX Yes No Commuter buses essential to support access to SunRail (within 3 miles
of SunRail stations). These are replacement buses needed beyond
what will be funded by SunRail.

Marketing & Consumer Information $500,000 FTA Sec. 5307 LYNX Yes No Expanded customer information and marketing of transit services.

Local/Private
Intelligent Transportation Systems/Customer $3,250,000( FTA/FDOT/Local/Private LYNX Yes No Continued implementation of capital equipment and software to
Information Systems/Travel Planning support and implement new ITS initiatives.

Transit Centers/Super Stops $1,650,000 FTA 5307/5339 LYNX Yes No Facilities to accommodate cross town bus routes and connection

$413,000 FDOT, LF points for local and regional service.

Third Operating Base $12,000,000 FTA Sec. 5339 LYNX Yes No Costs related to construction of satellite operating and maintenance

Design, Construction, & Equipment Phases $3,000,000 Local base in the southern part of LYNX's service area.
Fourth Operating Base $12,000,000 FTA Sec. 5339 LYNX Yes No Costs related to construction of satellite operating and maintenance
Design, Construction, & Equipment Phases $3,000,000 Local base in the northern part of LYNX's service area.

Livable/Sustainable Development Support $500,000 FTA Sec. 5309 LYNX Yes No Facility and customer enhancements and innovative services
customized to address activity center needs. Projects to be
determined.
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Candidate Projects for Transportation Regional Incentive Program (TRIP) Funds

Matching Additional
Estimated Funds Matching Total
Project Project Length Project Fiscal Cost of Phase(s) TRIP Funds Previously Funds to be Matching

ID# Sponsor Project Name From To (miles) Work Description Phase(s) Year (Present Day) Requested Provided Provided Funds
1 Orange Co. North-South Rd. Orange/Osceola Co. Line SR 528/BeachLine Expy. New Roadway PE/ROW/CST TBD $52,000,000 $26,000,000 $0 $26,000,000 $26,000,000
2 Osceola Co. Simpson Rd. Phase 1 Myers Rd. Boggy Creek Rd. 1.88 Widen to 4 Lanes CST 2014715 $31,225,000 $15,612,500 $6,500,000 $9,112,500 $15,612,500

Intersection
3 LYNX Expand Bus Fleet Purchase 20 new buses Purchase 2015716 $12,000,000 $6,000,000 $0 $6,000,000 $6,000,000
4 Seminole Co. & SR 426/CR 419 Pine Ave. Avenue B 1.30 Widen to 4 Lanes Remain. ROW| 2021/22 $16,430,000 $24,700,000 $17,300,000 $9,000,000 $26,300,000
(STP #2) Oviedo CR 419 Avenue B Bishop Dr. 1.20 Widen to 4 Lanes PE/ROW/CST| 2017/18 $16,000,000
5 Orange Co. Boggy Creek Rd. CR 530/Simmons Rd. SR 417 1.50 Widen to 4 Lanes ROW 2014/15 $5,600,000 $2,800,000 $0 $2,800,000 $2,800,000
CST 2017/18 $9,500,000 $4,750,000 $0 $4,750,000 $4,750,000
Total $15,100,000 $7,550,000 $0 $7,550,000 $7,550,000
6 Osceola Co. Neptune Rd. Phase Il Old Canoe Creek Rd. US 1927441 0.49 Widen to 4 Lanes CST 2016/17 $9,500,000 $4,300,000 $150,000 $5,050,000 $5,200,000
7 LYNX South Operating Base Design and Construct a south Design/ 2015/16 $14,000,000 $7,000,000 $0 $7,000,000 $7,000,000
bus operating base to replace Build
temporary base in Kissimmee.
8 Seminole Co. SR 434 at CR 427 Wilma St. Myrtle St. 0.37 Add dual left & PE/ROW/CST | 2016/17 $15,000,000 $5,000,000 $1,000,000 $9,000,000 $10,000,000
right turn lanes
9 Orange Co. CR 438A/Kennedy Blvd. SR 434/Forest City Rd. Wymore Rd. 1.80 Widen to 4 Lanes ROW 2015/16 $12,000,000 $6,000,000 $0 $6,000,000 $6,000,000
CST 2018/19 $15,000,000 $7,500,000 $0 $7,500,000 $7,500,000
Total $27,000,000 $13,500,000 $0|  $13,500,000 $13,500,000
10a Osceola Co. Neptune Rd. Phase lla Partin Settlement Rd. Canal (Turnpike Bridge) 2.28 Widen to 4 Lanes PE/ROW/CST | 2019/20 $30,680,000 $7,500,000 $1,400,000 $21,780,000 $23,180,000
10b Osceola Co. Neptune Rd. Phase llb Canal (Turnpike Bridge) Old Canoe Creek Rd. 1.17 Widen to 4 Lanes PE/ROW/CST | 2019/20 $19,000,000 $7,000,000 $377,000 $11,623,000 $12,000,000
11 Winter Springs Michael Blake Blvd. SR 434 Intersection Improvements PE/CST 2014/15 $608,000 $250,000 $258,000 $100,000 $358,000
12 Seminole Co. SR 436 at CR 427 Newburyport Ave RR Crossing 0.16 Add left turn lanes & ROW/CST 2016/17 $2,500,000 $1,225,000 $75,000 $1,200,000 $1,275,000
(STP #12b) Intersection improvements access modifications
13 Seminole Co. SR 436 Maitland Ave (CR 427) Palm Springs Dr 0.50 Add 4th Lane - Aux lane PE/CST 2015716 $3,250,000 $1,625,000 $0 $1,625,000 $1,625,000
Weathersfield Ave. Lynchfield Dr. 0.50
14 Orlando President Barack Obama Metrowest Blvd. Raleigh St. 0.80 New 4-Lane Divided PE 2013714 $1,895,000 $0 $1,200,000 $695,000 $1,895,000
Pkwy. Phase 2 Roadway CST 2014/15 $12,286,000 $7,090,500 $0 $5,195,500 $5,195,500
Total $14,181,000 $7,090,500 $1,200,000 $5,890,500 $7,090,500
15 Osceola Co. Simpson Rd. Phase 2 Hilliard Isle Rd. Osceola Pkwy. (Myers Rd.) 1.4 Widen to 4 Lanes ROW/CST | 2017/18 $14,700,000 $4,000,000 $2,550,000 $8,150,000 $10,700,000
16 Seminole Co., SR 434 SR 417 Mitchell Hammock Rd. 3.42 Widen to 4 Lanes Remain. ROW/| 2021/22 $31,000,000 $15,500,000 $0 $15,500,000 $15,500,000
Oviedo & CST

rﬁﬂﬂ

Winter Springs
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ID# Sponsor Project Name From To (miles) Work Description Phase(s) Year (Present Day) Requested Provided Provided Funds
17 Orlando Econlockhatchee Tr. Dowden Rd. Curry Ford Rd. Widen to 4 Lanes PE 2014/15 $1,250,000 $0 $0 $1,250,000 $1,250,000
CST 2016/17 $14,600,000 $7,925,000 $0 $6,675,000 $6,675,000
Total $15,850,000 $7,925,000 $0 $7,925,000 $7,925,000
18 Osceola Co. Shady Lane Partin Settlement Rd. Us 192 0.55 Widen to 5 Lanes ROW/CST | 2021/22 $16,900,000 $6,000,000 $630,000 $10,270,000 $10,900,000
19 Oviedo Mitchell Hammock Rd. SR 426 Lockwood Blvd. 0.50 Intersection improvements | PE/ROW/CST| 2016/17 $2,500,000 $1,250,000 $0 $1,250,000 $1,250,000
20 Orange Co. Hamlin Rd. Extension New Independence Pkwy. Tiny Rd. New 4-Lane Road PE/ROW/CST| 2015/16 $8,000,000 $4,000,000 $0 $4,000,000 $4,000,000
21 Lake Mary Rinehart Rd. W Lake Mary Blvd. CR 46A 2.08 Widen to 6 Lanes PE/CST 2018/19 $10,000,000 $5,000,000 $0 $5,000,000 $5,000,000
22 Orlando Boggy Creek Rd. SR 417 Jetport Dr. 6.90 Widen to 4 Lanes ROW 2017/18 $20,000,000|  $10,000,000 $0(  $10,000,000| $10,000,000
PE/CST 2018/19 $42,700,000 $21,350,000 $0(  $21,350,000 $21,350,000
Total $62,700,000 $31,350,000 $0(  $31,350,000 $31,350,000
23 Seminole Co. CR 46A Orange Blvd. Cherry Laurel Dr. 1.07 Widen to 6 Lanes PE/CST 2018/19 $10,000,000 $4,900,000 $100,000 $5,000,000 $5,100,000
24 Orlando President Barack Obama Raleigh St. Old Winter Garden Rd. 1.10 New 4-Lane Divided PE 2016/17 $2,606,000 $0 $0 $2,606,000 $2,606,000
Pkwy. Phase 3 Roadway CST 2018/19 $16,895,000 $9,750,500 $0 $7,144,500 $7,144,500
Total $19,501,000 $9,750,500 $0 $9,750,500 $9,750,500
25 Orlando Innovation Way North/ SR 417 SR 528 Interchange 3.20 New 4-Lane Roadway CST 2018/19 $34,170,000 $17,085,000 $0 $17,085,000 $17,085,000

Dowden Rd. Extension

26 Seminole Co. New Oxford Rd. US 17/92 at Prairie Lake Dr. SR 436 at Oxford Rd. 0.70 Reconstruction & Extension | PE/ROW/CST| 2016/17 $10,014,313 $2,000,000 $1,098,767 $7,115,451 $8,214,218
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FY 2016-2017 SIS HIGHWAYDIE)ARIQ'I:]ECTS FOR PRIORITIZATION

CENTRAL FLORIDA MPO ALLIANCE

D | FDOT Financial Project Phase(s]| Estimated
§' Management Project Name or Length Latest Project Remaining | Remaining Cost
g Number Designation From To (Miles) |Work Description Phase Funded Unfunded (Present-Day) MPO/TPO
1 4269054 Ellis Rd Widening* 1-95 (John Rhodes Blvd) Wickham Rd. 2.00 |Widening 2 to 4 Lanes ROW 2020-2023 CST $10,000,000|Space Coast TPO
2 4336521 I-75 Interchange Impr. at SR 40 |SW 40th Avenue 1.25 |Operations and capacity Design underway; ROW CST $15.000.000 Ocala/Marion
improvements $8M 2017/18-2018/19 T TPO
3al ouoagar -4 S of SR 528/Beachline Expy. |W of SR 435/Kirkman Rd. | 3.90 |oiimate Configuration for Partial PE 2015/16 ROW/CST $324,270,000|  MetroPlan
General Use & Managed Lanes
3b 2424848 I-4 W of CR 532 (Polk/Osceola |\ ¢ o 508/Beachline Expy.| 16.45 |'timate Configuration for Partial PE 2015/16 ROW/CST | $1,731,919,000{  MetroPlan
Line) General Use & Managed Lanes
4a 2425924 I-4 E of SR 434 Seminole/Volusia Co. Line | 10.30 |J!timate Configuration for Partial PE 2015/16 ROW/CST $472,061,000]  MetroPlan
General Use & Managed Lanes
4b | 4084642 -4 Volusia/Seminole Co. Line  |SR 472 ... |Vtimate Configuration for PE 2015/16 ROW/CST $469,736,000|River to Sea TPO
Ger)eral Use &_Managed Lanes
4l 2012103 I-4 W of US 27 W of CR 532 (Polk/Osceola | |Ultimate Configuration for PE 2015/16 ROW/CST $63,227,000[  Polk TPO
Line) General Use & Managed Lanes
5 4102511 SR 15 (US 17) Ponce de Leon Blvd. SR 40 ---  |Widen 2 to 4 lanes ROW 2014715 CST $40,000,000|River to Sea TPO
4371811 SR 528 (Turnpike) W of 1-95 SR 524 (Industry) 4.30 [Widen 4 to 6 lanes, New PE ROW/CST $91,271,658| Space Coast
6 4074023 SR 5282 SR 524 (Industry) East of SR 3 3.70 |Indian River Bridae PE ROW/CST $421,924,750 TPO
4074024 SR 5282 SR 3 Port Canaveral Interchange 5.10 PE ROW/CST $269,405,898
7 4289471 SR 40 Williamson Blvd. Breakaway Trail ---  |Widen 4 to 6 lanes PD&E complete ROW/CST $30,420,000]River to Sea TPO
8 2408371 SR 40 Cone Rd. SR 11 ---  |Widen 2 to 4 lanes ENV 2012/13 ROW/CST $43,800,000(River to Sea TPO
0 N/A SR 25/US 27 CR 561 (west) f:;:'n"si‘s Turnpike (northern |5 14 |\widen to 6 lanes PD&E/PE/ $25,000,000| Lake~Sumter
ROW/CST MPO
10 2408361 SR 40 SR 11 SR 15 ---  |Widen 2 to 4 lanes PE 2013714 ROW/CST $38,000,000|River to Sea TPO
ENV 2014/15
Widen to 4 lanes w/ multi-use Ocala/Marion
11 410674-3 SR 40 CR 314 CR 314A 6.1 trail (Black Bear Scenic Trail) DES underway ROW/CST $93,000,000 TPO
Widen to 4 lanes w/ multi-use Ocala/Marion
12 410674-4 SR 40 CR 314A Levy Hammock Road 2.8 trail (Black Bear Scenic Trail) - DES/ROW/CST $35,000,000 TPO

!SIS Connector designation in FDOT Central Office for approval; 2Top priority segment of SR 528 widening between SR 524 and Port Canaveral; I-4 Ultimate Configuration is noted as a PPP project.

CENTRAL FLORIDA MPO ALLIANCE
SIS HIGHWAY PROJECTS FOR PRIORITIZATION
NDED ON

o
2 FDOT Financial Project Phase(s]  Estimated

_S" Management Project Name or Latest Project Remaining  Remaining Cost

& Number Designation (Miles) Work Description Phase Funded Unfunded (Present-Day) MPO/TPO

H*

1 2427152 1-95/1-4 Systems Interchange Interchange upgrade CST 2014/15 River to Sea TPO
3a 4269053 1-95/Ellis Road Interchange --- --- New Interchange CST 2016/17 --- --- Space Coast TPO
5 2384221 SR 25/US 27 Boggy Marsh Rd. Lake Louisa Rd. 6.70 |Widen to 6 lanes CST 2015/16 --- --- Lake~Sumter
10 4106742 SR 40 SR 35 CR 314 4.5  |Widen 2 to 4 lanes CST 2019/2020 Oca'%“gar'on

NOTE: Although funded for construction, projects will continue to be shown until construction starts.



FY 2016-17 CFMPOA Regional Trail Priorities

DRAFT
Priorities Programmed Through Construction
Trail Name FM Limits A Limits B Ler]gth Mega-Trails Latest Project Phase Funded MPO
Number (Miles)
Wayside Park Spring to Spring Trail Heart of Florida: River to
Seminole Volusia Gap 436434-1 | ! pring to spring 0.8 " |csT $1,379,067 in FY 2017718 Sea/Metroplan
(Seminole County) (Volusia County) Coast to Coast
Orlando
. . . Heart of Florida: .
South Lake Trail Phase 3B 422570-3 |SR 33 (Crittenden St.) |Silver Eagle Road 2.1 Coast to Coast Update of PD&E Study and Design underway - ROW 2017-19, CST 2020 Lake~Sumter
. . Heart of Florida; . .

Clarcona-Ocoee Trail West Orange Trail Clarcona-Ocoee Road 0.2 Coast-to-Coast ROW programmed for 2018; Construction programmed for 2020 MetroPlan Orlando
Land Bridge Gap 436358-1 (SR 200 SW 49th Ave Trailhead 5.2 |Heart of Florida Design/build - Out for bid Ocala/Marion
Santos Gap 436291-1 [SW 49th Ave Trailhead|Santos Trailhead 9.0 |Heart of Florida Design/build - Out for bid Ocala/Marion
Silver Springs Gap 435486-1 |SE 64th Ave Trailhead E!‘r’: r Springs State 6.0 |Heart of Florida  |In Design, Construction - FY 2018 Ocala/Marion
E | FL Rail Trail; iver-to-Sea: _ ]

ast Centra a.' rail 424040-6 |Canaveral Avenue Draa Road 0.6 River-to-Sea; Coast Under Construction Space Coast
Garden St Pedestrian to-Coast
East Central FL Rail Trail 424040-4 |Kingman Road Volusia County Line 12.8 tR(;vg(rJ::t-Sea; Coasty Under Construction Space Coast
South Lake Trail Phase 4 |435893-1 |Van Fleet Trail CR 565A (villa City g.q |HeartofFlorida; 1, o bhase underway; ROW 2018-21, CST 2022 Lake~Sumter

Rd.) Coast-to-Coast
Pruitt Gap 9.5 [Heart of Florida In Design, Construction - FY 2021 Ocala/Marion
Coast to Coast; St.
East Central FL Rail Trail 4154348 |[Guise Road Gobblers Lodge 3.5 [Johns River to Sea |Construction funded in FY 2018/19 -$4,083,500 River to Sea
Loop

Halifax Ri - . .

alifax River Greenway 4361391 |Wilder Bivd Shady Place 0.5 |Fast Coast Construction funded in FY 2018/19 - $525,517 River to Sea
Beach Street Greenway
Halifax River Greenway - East Coast . . .

438983-1 [Shady Place Bellevue Ave. 0.3 Construction funded in FY 2017/18 - $215,512 River to Sea
Donnelly Place Greenway
426187-1 River to Sea; Coast-|Downtown connector/ ECFRRT to MINWR; Construction FY 2020/21 $1,707,000 but City of
Space Coast Trail 436187-2 Canaveral Avenue W. Max Brewer Bridge 1.9 [to-Coast; East Titusville will build with local $ in FY 2016/17; Fully funded through construction by City Space Coast
i Coast Greenway of Titusville
Total Mileage of Priorities Programmed| 60.8
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FY 2016-17 CFMPOA Regional Trail Priorities
DRAFT

Ranked Priorities

SUNTrails Tier One (Coast to Coast Trail)

Estimated
FM L h
Priority Trail Name Number Limits A Limits B (;:ZZ) Mega-Trails Latest Project Phase Funded Project Phase(s) Remaining Unfunded Remaining Cost MPO
(Present Day)
Merritt Island National River to Sea; Coast- Downtown connector/ ECFRRT to MINWR;
T1-1  |space Coast Trail |4371873 Max Brewer Bridge Wildlife Refuge 1.9 |to-Coast: East Fea_5|b|I|ty Study FY 2014/1f5 $160,:_L24; Partially funde_d thl’Ol_Jgh construction with $800,000| Space Coast
East end Entrance Coast Greenwa Design FY 17/18; Construction partially |FDOT resurfacing project
Y lfunded FY 19/20
Playalinda Rd. West .
Pl | Rd. E i - -
ir | soace conct Trait | agr0ga.q [F1/ Merritt Isiand Enzya inda Rd. East 105 R'V(e:r 1o S‘E"" Coast-| ¢ E $1,400,000 FY 15/16; Design . _ 510,500,000
- pace Coast Trai -1 |NWR Entrance to-Coast; East $4.500,000 FY 17/18 onstruction pace Coast
- - - Coast Greenway
Playalinda Road US 1 (Volusia Co. Line) | 12.9 $12,900,000
Clarcona-Ocoee . . . . Heart of Florida;  [Widening existing sidewalk to shared use |$530,000 for PD&E & design for 2014/15 from MetroPlan
13 Trail 436435-1 |Pine Hills Trail Hiawassee Road 1.5 Coast-to-Coast path standards; ROW and design needed [2014 special allocation $4,871,600 Orlando
T1-4  |PNeHills Trail ) 201531 |Clarcona-Ocoee Rd.  |Seminole County Line | 3.0 |HEartofFloridas o and Design needed $1,090,000 for PD&E & design for 2014/15 from $9,948,000| MEtroPlan
Phase 3 Coast-to-Coast 2014 special allocation Orlando
T1-5 [SouthSumter | .0 /21.1 |withlacoochee Trail |van Fleet Trail 19,5 [|Heartof Florida; PD&E programmed for 2017, Design 2019, | o e ted for 2023 $16,705,923| Lake-Sumter
Connector Coast-to-Coast ROW 2021
1.6 [SouthLakeTrail | o0age.q [CROGSANVINACIty T o5 (crittendenst) | 1.1 |HEartorFlonidas 1p an Underway ROW and CST - * tied to SR 50 Realignment $20,000,000| Lake-Sumter
Phase 3C Rd.) Coast-to-Coast
Total Mileage of Tier One| 50.4 Total Estimated Remaining Costs for Tier One $75,225,523
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FY 2016-17 CFMPOA Regional Trail Priorities

DRAFT
SUNTrails Tier Two (St. Johns River to Sea Loop
EM Lenath Estimated
Priority Trail Name Limits A Limits B . g Mega-Trails Latest Project Phase Funded Project Phase(s) Remaining Unfunded Remaining Cost MPO
Number (Miles)
(Present Day)
Spring to Spring . Heart of Florida; L . .
T2-1 . 439039-1 |Detroit Terrace UsS 17/92 6.0 . Design in FY 2017718 -$396,000 Construction $6,500,000( River to Sea
Trail, Seg. 3a River to Sea
10th Ri :E . - . . .
T2-2 0th Street to . |439864-1 (10th Street Canal Street 1.6 Iver to Sea, East Design/Permitting funded in FY 2016/17 |ROW & Construction $1,950,000| River-to-Sea
Canal Street Trail Coast Greenway
T2-3  |SR 40 Trail 439872-1 |Cassen Park SR A1A 1.1 [River to Sea Feasibility Study funded FY 2016/17 Design, ROW, Construction River-to-Sea
Flagler Beach Ri = Feasibili PD&E f i . . .
T2-4 ag erbeac 439873-1 [South 26th Street North 9th Street 2.9 Iver to Sea, East easibility Study/PD&E Study funded in Design, ROW, Construction $2,500,000| River-to-Sea
Trail Coast Greenway FY 2016/17
. Heart of Florida; Design funded in FY 2014/15 & ROW To be constructed as part of road widening .
T2- 17 Trail P DeL Bl R 4 4 . . K River-to-Sea
o once Deleon Bivd  [5R40 ®4 |River-to-sea funded in FY 2015/16 thru 2019/20 project
Feasibili PD&E f i .
T2-6  [US 17 Trail 439876-1 |SR 40 Putnam County line 14.0 [River-to-Sea Fiazséglel;i/?StUdy/ &E Study funded in Design $1,500,000| River-to-Sea
US 17 Trail . . . . . . .
T2-7 (Pierson) 439877-1 |Washington Ave. Palmetto Ave. 1.1 [River-to-Sea Design/Permitting funded in FY 2016/17 |Construction $1,000,000| River-to-Sea
i i Ave./B H f Florida; . .
To-g |SPTINGTOSPING | oq00p o (Crand Ave./Baxter ¢, 1.3 |HeartofFlorida; |, o /Permitting funded in FY 2016/17 |ROW & Construction $8,900,000| River-to-Sea
Trail Street River-to-Sea
i i H f Florida; . .
2.9 |SPMINGTOSPNING /25074 1 |Lake Beresford Park |Grand Ave. 3.60 |HeartofFlorida; o) 000 PD&E FY 2016717 Design, ROW & CST Phases needed $2,000,000| River-to-Sea
Trail, Segs 5 & 6 River-to-Sea
Halifax River . . . River to Sea, East . o . . .
T2-10 439869-1 |Marina Point Drive Orange Ave. 0.51 Design/Permitting funded in FY 2016/17 |ROW & Construction $450,000( River-to-Sea
Greenway Coast Greenway
. . North connector ECFRRT/KSC loop; no
- 1 Al RA/ECFRRT 4 R 2
T2-11 |[Space Coast Loop us urantia Rd/EC 9 iver to Sea ROW or PD&E needed $3,200,000( Space Coast
k Hill 1/K Ri E . . . .
212 [Q3KHillTo ) aaggp g |US 1/Kennedy Dale Ave. 11,6 |RvertosSea,East |,nee oidy funded in FY 2016/17 Design, ROW, Construction River-to-Sea
Edgewater Trail Parkway Coast Greenway
Dale Ave. 10th Ri E . . . .
T2-13 ale Ave FO ot 439863-1 |Dale Ave. 10th Street 1.2 Iver to Sea, East Design/Permitting funded in FY 2016/17 |Construction $1,100,000| River-to-Sea
Street Trail Coast Greenway
Ri E . . .
T2-14 ([Riverwalk Trail Dunlawton Ave. Ocean Ave. 0.35 Iver to Sea, East Design, Construction needed $406,218( River-to-Sea
Coast Greenway
Halifax River . . River to Sea, East . o . . .
T2-15 439871-1 |Sickler Drive 2nd Street 0.57 Design/Permitting funded in FY 2016/17 |Construction $100,000( River-to-Sea
Greenway Coast Greenway
Halifax Ri Ri E . . . . .
T2-16 | X RIVEE139868-1 |Bellevue Ave. Marina Point Drive 0.23 |Rlvertosea, East |, o /permitting funded in FY 2016/17 |ROW & Construction $300,000| River-to-Sea
Greenway Coast Greenway
Halifax Ri Ri E . . . . .
T2-17 alrtaxriver 439870-1 [Ballough Road Bridge |Ballough Road Bridge 0.06 Iver to Sea, East Design/Permitting funded in FY 2016/17 |Construction $100,000( River-to-Sea
Greenway Coast Greenway
Halifax Ri | i | Ri E . .
T2-18 alrtaxriver Orange Ave. nternationa 0.28 Iver to Sea, East Design, ROW & CST Phases needed $517,000( River-to-Sea
Greenway Speedway Blvd. Coast Greenway
Total Mileage of Tier Two| 62.1 Total Estimated Remaining Costs for Tier Two $30,523,218
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FY 2016-17 CFMPOA Regional Trail Priorities

DRAFT
SUNTrails Tier Three & Transportation Alternatives Eligible
Priority Trail Name FM Limits A Limits B Lerlgth Mega-Trails Latest Project Phase Funded Project Phase(s) Remaining Unfunded Est.m?ated MPO
Number (Miles) Remaining Cost
. . . . Heart of Florida; . Design $1,700,000, ROW $5,000,000, CST
T3-1 |Wekiva Trail Tremain St. Hojin Street 9.8 Mt. Dora Bikeway PD&E Underway/ Design Funded 2016 $4,000,000 $10,700,000( Lake~Sumter
732 |Shingle Creek Taft-Vineland Road  |Town Loop BIvd. 2.g |Shingle Creek Design, ROW & CST $6,376,000] MEtroPlan
Trail 3C Regional Trail Orlando
T3-3  |SHlver Springs to SE 64th Ave Trailhead |CR 42 16,6 |eartofFlorida; —Trail in Marion County will be on existing | . 214 construction $7,300,000| Ocala/Marion
Mount Dora Mt. Dora Bikeway [public lands.
East Coast 407402-3 East Coast Design funded FY 2016/17; part of two  |CST phase needed in same FY as road
T3-4 1 P [ . 1
3 Greenway/SR 528 [407402-4 us ort Canavera 8.8 Greenway widening/reconstr. projects widening/reconstruction of roadway $8,810,000] Space Coast
Black B i
LEC v Scenie Volusia County Line  |Marion County Line 7.7 |Heartof Florida  [PD&E Funded in FY2020 Design, ROW & CST Phases needed $6,500,000| Lake~Sumter
Shingle Creek 430225-1 |Orange/Osceola Co. |Kissimmee Lakefront Shingle Creek Some segments completed; some MetroPlan
- ) 4
T3-6 Trail 4 430225-7 |Line Park 11.8 Regional Trail programmed ROW & CST $30,346,000 Orlando
Black Bear Scenic . . . . .
T3-7 Trail 436360-1 |Levy Hammock Road |Lake County Line 13.6 [Heart of Florida PD&E Funded in FY2019/20 Design, ROW & CST Phases needed $13,600,000| Ocala/Marion
E
T3-8 SpaF e Coast SR 50 Grace Street 3.1 ast Coast Feasibility Study complete Design, CST Phases needed $3,700,000( Space Coast
Trail/US 1 Greenway
Tav-Lee Trail . .
T3-9 Phase 2 Lakes Blvd. Sleepy Hollow 3.9 |Mt. Dora Bikeway |PD&E Complete Design, ROW & CST Phases needed $2,902,000( Lake~Sumter
T3-10 [Shingle Creek | 00959 |Town Loop Bivd. Orange/Osceola Co. 2.0 |Shingle Creek Design, ROW & CST $4,000,000] MEtroPlan
Trail 3B Line Regional Trail Orlando
Lake Yale Loop
T3-11 (Trail/Sabal Bluff Tav-Lee Trail Marion County Line 12.2 [Mt. Dora Bikeway [Trail MasterPlan Complete PD&E, Design, ROW & CST Phases needed $9,157,000( Lake~Sumter
Connector
West Orange Trail Heart of Florida; . MetroPlan
T3-12 Phase 5a Lester Road Kelly Park 4.2 Mt. Dora Bikeway ROW and design needed $7,800,000 orlando
T3-13 [Tav-Dora Trail Tremain St Wooton Park 8.3 |Mt. Dora Bikeway |Trail MasterPlan Complete PD&E, Design, ROW & CST Phases needed $4,500,000| Lake~Sumter
West Orange Trail . Wekiva Springs SP Heart of Florida; . MetroPlan
T3-14 Phase 5b Rock Springs Road entrance 2.8 Mt. Dora Bikeway Design, ROW & CST Phases needed $5,200,000 orlando
T3-15 |Fine Hills Trail Silver Star Road Clarcona-Ocoee Road | 2.30 |oningle Creek Design, ROW & CST Phases needed $1,501,042| Metroplan
Phase 2 Regional Trail Orlando
Neighborhood . Heart of Florida; . MetroPlan
T3-16 Lakes Trail Kelly Park CR 435 in Orange Co. 3.7 Mt. Dora Bikeway Design, ROW & CST Phases needed $1,300,000 orlando
T3-17 _E;'r:lk Bear Scenic Volusia County Line ~ |US 17 6.4 |Heartof Florida  |Study completed Design, ROW & CST Phases needed $5,381,630| River-to-Sea
T3-1g |\ Merritt Island SR 528 Federal Lands 105 [|FaStCoast PD&E Funded in FY2019-20 Feasibility ($125,000), PD&E, ROW, Design, & Space Coast
Heritage Trail Greenway CST
T3-19 [North Lake Trail CR 450 SR 40 19.5 [Heart of Florida Design, ROW & CST needed $24,857,000| Lake~Sumter
Total Mileage of Tier Three| 152.0 Total Estimated Remaining Costs for Tier Three and TA| $154,021,572
Total Mileage of Priorities Programmed . . L Lo
g - 9 —— 60.8 Total Estimated Remaining Costs of Ranked Priorities| $259,770,313
Total Mileage of Ranked Priorities| 264.5
Total Mileage of All Priorities| 325.3
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CENTRAL FLORIDA

VPO

ALLIANCE

2017
Regional Transit Priorities

DRAFT

Proposed transit priorities are focused on high capacity rail or bus projects requiring a

significant investment of federal, state and local funds. These are shown in three tiers: (1)
projects currently underway; (2) prospective projects currently being studied; and (3) future
projects that will be studied. Privately-funded projects are shown for information purposes.

Transit Projects Currently Underway

e SunRail - Phase Il North (DeBary-Deland)

Prospective Transit Projects Currently Being Studied or in Development

SunRail - Phase 11l (Meadow Wood Station to OIA)
OIA Refresh Alternatives Analysis

US 192 Bus Rapid Transit

SR 50 Bus Rapid Transit

Lymmo Expansion (North/South)

Volusia Transit Connector Study

Prospective Brightline Brevard Station Study

Future Transit Projects That Will Be Studied

e East Central Florida Corridor Task Force Transit Study (Orange-Brevard)

Privately-Funded Transit Projects

e Brightline (Orlando-West Palm Beach-Ft. Lauderdale-Miami)
e EMMI/AMT (Orange County Convention Center to Orlando International Airport)

DRAFT - March 2016 1|Page
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CIM Active Contracts By District Report
Generated: 08-12-2016, District 5, Contract Type: Any
Orange County

Contract # ESN0S Vork Begin 07-01-2009
County ORANGE Present Amount £18,753,439.00
Contractor DBl SERVICES, LLC Days Used as of Last Approved Estimate 2557
Project Manager WT594HR | Hutchison, Renee Cost Perf. Measure 58.86%
Project Admin. WT594HR | Hutchison, Renee Time Perf. Measure 100.00%
SM Contract Type AN | Maint Azzet Management Adj. Est. Completion 07-1-2018
Finproj Lead 5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
4238381121 Yes - - G080 ROUTINE MANTENANCE ASSET MAINT CONTRACT OSCEOLA & SOUTH BREVARDPRIMARY ROADS -
Contract # To469 Work Begin 01-21-2014
County ORANGE Present Amount 36828433337
Contractor PRINCE CONTRACTNG, LLC. Days Used as of Last Approved Estimate 509
Project Manager CNSO7TW | Womick, Todd Cost Perf. Measure 88.35%
Project Admin. KNTBEGS | Scales, Geoff Time Perf. Measure 84.95%
SM Contract Type CC| Const Contract Adj. Est. Completion 011222017
Finproj Lead 5tRd.# FAP Work Mix Contract Location Federal Project Oversight
230203-4-52-01 Yes  SRSO:SRSO0TOBREV. - 0218 ADD LANES & REHABILITATE PVMNT SR 50 (COLONIAL DRYFROM E OF CR425 (DEAN RD) TO E OF OLD CHENEY HWY -
230203-4-56-01 Ne  SRSO:SRSOOTOBREV. - 0218 ADD LANES & REHABILITATE PYMNT SR 30 (COLONIAL DR)FROM E OF CR425 (DEAN RD) TO E OF OLD CHENEY HWY -
Contract # E5Q75 Work Begin 11-18-2013
County (ORANGE Present Amount §839,699.02
Contractor SOUTHERN STATES PAVEMENT MARKINGS, INC. Days Used as of Last Approved Estimate 3
Project Manager IWTS93LH | Couey, Lori Cost Perf. Measure 45.13%
Project Admin. IWTS93LH | Couey, Lori Time Perf. Measure 0.22%
SM Contract Type IC | Maint Contract Adj. Est. Completion 1-07-2018
Finproj Lead §t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
429163-3-712-11 Yes 6080 ROUTINE WMANTENANCE PERFORMANCE PAVEMENT MARKMNGS -
Contract# ES065 Work Begin M1-20-2013
County ORANGE Present Amount £ 2,580,000.00
Contractor OGLESEY CONSTRUCTION, INC. Days Used as of Last Approved Estimate 1276
Project Manager WT534HR | Hutchizon, Renee Cost Perf. Measure 58.78%
Project Admin. WT584HR | Hutchison, Renee Time Perf. Measure 65.88%
SM Contract Type WLEP| Maint Low Bid Performance Adij. Est. Completion M-01-2018
Finproj Lead 5tRd.# FAP Wiork Mix Contract Location Federal Project Oversight
429160-1-72-01 Yes - - B060ROUTINE MANTENANCE PAVEMENT MARKINGS -THERMOPLASTIC & RPW'S -
Contract# ESQ14 Work Begin 08-10-2012
County ORANGE Present Amount £2.271,000.00
Contractor INFRASTRUCTURE CORPORATION OF AMERICA Days Used as of Last Approved Estimate 1,360
Project Manager WT584HR | Hutchison, Renee Cost Perf. Measure 64 68%
Project Admin, WT534HR | Hutchizon, Renee Time Perf. Measure T4.48%
5M Contract Type WLBP | Maint Low Bid Performance Adj. Est. Completion 08-10-2017
Finproj Lead 5t Rd.# FAP Work Mix Contract Location Federal Project Oversight

425636-1-72-02 Yes

6060 ROUTINE MAINTENANCE  ROADWAY AESTHETICS VARIOUS LOCATIONS -



Contract # E5TES Work Begin 05-22-2016
County ORANGE Present Amount §805,001.03
Contractor MIODLESEX PAVING, LLC Days Used as of Last Approved Estimate 131

Project Manager CNS09PE | Plantier, Eric Cost Perf. Measure 51.70%
Project Admin, CNS09PE | Plantier, Eric Time Perf. Measure 96.67%

SM Contract Type MC | Maint Contract Adi, Est. Completion 08-08-2016
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

422038-2-72-03 Yes - - 6060 ROUTINE MAINTENANCE MILL AND RESURFACE VARIOUS LOCATIONS -

Contract # Ts521 Work Begin 08-10-2015
County ORANGE Prezent Amount 2721142682
Contractor PRINCE CONTRACTING, LLC. Days Used as of Last Approved Estimate 43
Project Manager CNSOSWT | Wiliams, Trevor Cost Perf. Measure 32.05%
Project Admin. KNTEGLB | Barbato, Daniel Time Perf, Measure 25.08%

SM Contract Type CC|Const Contract Adj. Est. Completion 04-03-2019
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

239266-3-52-01 Yes SRISFROMSRS28TOCRS27 - 0213 ADDLANES & RECONSTRUCT SR 15 (HOFFNER RD) FROM N OF LEE VISTA BLVD TO W OF SR 435 -

239266-3-58-02 No  SRISFROMSRS28TOCRS27 - 0213 ADDLANES & RECONSTRUCT SR 15 (HOFFNER RD) FROM N OF LEE VISTA BLVD TO W OF SR 435 -

239266-3-36-03 No  SR1SFROMSRS28TOCRSZ7 - 0213 ADDLANES & RECONSTRUCT SR 15 (HOFFNER RD) FROM N OF LEE VISTA BLVD TO W OF SR 436 -

239266-4-5201 No  SR1SFROMSRS28TOCRS2Z7 - 0213 ADDLANES &RECONSTRUCT SR 15HOFFNER AVE FROM W OF SR 436 TO CONWAYROAD -

239266-4-56-01 No  SR1SFROMSRS2BTOCRS2Z7 - 0213 ADDLANES & RECONSTRUCT SR 15HOFFNER AVE FROW W OF SR 436 TO CONWAYROAD -

Contract # ESW31 Viork Begin 10-31-2014
County ORANGE Present Amount £ 11,820,000.00
Contractor HUBBARD CONSTRUCTION COMPANY Days Used as of Last Approved Estimate 626
Project Manager CNS070J | Oakes, Jeff Cost Perf. Measure 6163%
Project Admin, KNETHJW | Wilson, Joe Time Perf. Measure 91.73%

SM Contract Type CDB | Const Design Buid Adj. Est. Completion 09-27-2016
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

433607-1-52-01 Yes SRS0;SRS00 TOBREY. - 0022 BRIDGE REFLACEMENT SR 50 BRIDGES OVER ECONLOCKHATCHEE RIVER BRIDGES 7200134750168 -

Contract # T5313 Work Begin 05-11-2015
County ORANGE Present Amount $38,877,518.18
Contractor LANE CONSTRUCTION CORPORATION (THE) Days Used as of Last Approved Estimate 434
Project Manager CNS08CD | Daley, Carton Cost Perf. Measure 57.98%
Project Admin. KNCDMSG | Shelton, Greg Time Perf, Measure 63.76%
SM Contract Type CC| Const Contract Adj. Est. Completion 08-18-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

239535-3-52-01 Yes W COLONIAL DR/MARTIN LUTHERKING B 3003056P 0213 ADD LANES & RECONSTRUCT SR 50 SR 429 (WESTERN BELTWAY) TO E OF WEST QAKS MALL ASSUMED/STATE ADMINISTERED
239535-3-56-01 No W COLONIAL DR/MARTN LUTHERKING B - 0213 ADD LANES & RECONSTRUCT SR 50 SR 429 (WESTERN BELTWAY) TO E OF WEST QAKS MALL -

239535-3-58-02 No W COLONIAL DR/MARTIN LUTHER KING B 3003058P 0213 ADD LANES & RECONSTRUCT SR 50 SR 429 (WESTERN BELTWAY) TO E OF WEST OAKS MALL  ASSUMED/STATE ADMINISTERED

Contract # ESU0S Work Begin 04-14-2016
County ORANGE Present Amount £20,000.00
Contractor CHEYENNE ASPHALT INCORPORATED Days Used as of Last Approved Estimate 73

Project Manager CMNS0SPE | Plantier, Eric Cost Perf. Measure 19.04%
Project Admin, CNSOSPE | Plantier, Eric Time Perf, Measure 110.00%
SM Contract Type MC | Maint Contract Adj. Est. Completion 08-08-2018
Finpraj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

431734-1-T2-06 Yes

6060 ROUTINE MAINTENANCE  DRAINAGE REPARS -



Contract # T5550 Work Begin 03-18-2018
County ORANGE Present Amount 5460921488
Contractor LANE CONSTRUCTION CORPORATION (THE) Days Used as of Last Approved Estimate 61
Project Manager CN508GU | Gopal, Uvendra Cost Perf. Measure 29.58%
Project Admin. KNEECQE | Clualls, Brian Time Perf. Measure 34.55%
SM Contract Type CLS| Const Lump Sum Adj. Est. Completion M1-01-2017
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
432453-1-52-01 Yes  SR400;0SCE- SEMIN. 00422731 0012 RESURFACING -4 (SR 400) FROM SR 528 TOW OF SR 435 ASSUMED/STATE ADMINISTERED
Contract # ESTS3 Work Begin 07-28-2018
County ORANGE Present Amount $633,125.00
Contractor WMIDWESTERN CONSTRUCTION, INC Days Used as of Last Approved Estimate -
Project Manager PESSETD | Deli Bovi, Thomas Cost Perf. Measure -
Project Admin. PESS6TD | Deli Bovi, Thomas Time Perf. Measure 421%
SM Contract Type WC | Maint Contract Adj. Est. Completion 02-03-2017
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
42917317203 Yes - - E080 ROUTINE MANTEMANCE UNPAVED SHOULDER REPAR. -
Contract # T5547 Work Begin 04-27-2016
County ORANGE Present Amount $5,090,421.95
Contractor ATLANTIC CIVIL CONSTRUCTORS CORP Days Used as of Last Approved Estimate a1
Project Manager CN508CD | Daley, Carkton Cost Perf. Measure 24.13%
Project Admin. CN303CD | Daley, Carlton Time Perf. Measure 23.78%
SM Contract Type CC| Const Contract Adj. Est. Completion 05-08-2017
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
432407-1-52-01 Yes  SRS0;SRS00TO BREV. 300305%P 0012 RESURFACING SR50 (COLONIAL DR) FRONM SRE00/US441/17-92 TOSHINE AVENUE  ASSUMED/STATE ADMINISTERED
432408-1-52-01 Mo SR423;3RE0-US1TEZ - 0012 RESURFACING SR 423 FROM N OF SR400/1-4 TO SR 15/800/US 17-92 -
Contract# ESTEE Work Begin -
County ORANGE Present Amount 5 418,000.00
Contractor MIDOLESEX PAVING, LLC Days Used as of Last Approved Estimate -
Project Manager CNSO7NK | Navarro, Kim Cost Perf. Measure -
Project Admin. CNSO7NK | Navarro, Kim Time Perf. Measure 0.00%
SM Contract Type MC | Maint Contract Adj. Est. Completion 10-05-2016
Finproj Lead S5t.Rd.% FAP Work Mix Contract Location Federal Project Oversight
429142-1-72-04 Yes - - 6060 ROUTINE MAINTENANCE ASPHALT REPAR -
Contract# T3551 Work Begin 5-26-2018
County ORANGE Present Amount $2,052,000.00
Contractor PREFERRED MATERIALS INC. Days Used as of Last Approved Estimate 53
Project Manager CNS08PE | Plantier, Eric Cost Perf. Measure 21.61%
Project Admin. CMNS09PE | Plantier, Eric Time Perf. Measure 29.52%
5M Contract Type CLS | Const Lump Sum Adj. Est. Completion 12-27-2016
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight
433423-1-52-01 Yes SR-552, SR15-SRS51 - 0012 RESURFACING SR 552 (CURRY FORD RD)FROM E OF SR 436 TO SR551 (GOLDENROD RD) -
Contract # T5549 Work Begin 07-28-2016
County ORANGE Present Amount 542838 764.00
Contractor HUBBARD CONSTRUCTION COMPANY Days Used as of Last Approved Estimate 0
Project Manager CNS07CC | Coleman, Christopher Cost Perf. Measure -
Project Admin. CNSO7CC | Coleman, Christopher Time Perf. Measure 1.60%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 04-04-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

432402-1-52-01 Yes SRSO0;SRS0TOLAKE 8886725A (012 RESURFACING SRS00/US441 FROM S OF SPRINT BLVD TO CR437A(CENTRAL AVE) ASSUMED/STATE ADMMNISTERED



Contract # ESY28 Work Begin 08-10-2018
County ORANGE Present Amount 323679820
Contractor SANTA CRUZ CONSTRUCTION, INC. Days Used as of Last Approved Estimate 0

Project Manager CNS15KM | Madrid, Karen Cozt Perf. Meazure -

Project Admin. CNS1SKM | Madrid, Karen Time Perf. Measure 111%

SM Contract Type CC|Const Contract Adj, Est. Completion 11-08-2018
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

437453-2-52-1 No  SR-423/WEKNAPKWY - 0310 CONSTRUCT SPECIAL STRUCTURE 3R 423 (WEKIVA PKIWY) FROM MORRIS ACCESS RD TO LAKE COUNTY LINE -

437501-2-52-11 Yes SR-423/WEKNAPKWY - 0310 CONSTRUCT SPECIAL STRUCTURE 3R 423 (WEKIVA PKIWY) FROM LAKE CO LINE TO SR46 -

Contract # ESWa4 Waork Begin 09-24-2015
County ORANGE Present Amount $313570.00
Contractor LAFLEUR NURSERIES AND GARDEN CENTER LLC Days Used az of Last Approved Estimate kxl3
Project Manager WT334HR | Hutchison, Renee Cost Perf. Measure 82.29%
Project Admin. IT594HR | Hutchison, Renee Time Perf. Measure 41.23%
SM Contract Type WC | Maint Contract Adj. Est. Completion 1122017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

435435-1-52-11 Yes 3RS00,SRSOTOLAKE - 1070 LANDSCAPNG 3R 4Z3(JOHN YOUNG PKWY)OVERPASS/SRI00(US441 FROM SHADER RD TOTROTRD -

Contract # ESW13 Work Begin 10-04-2014
County ORANGE Prezent Amount 31,740,118,503.00
Contractor 4 MOBILITY PARTNERS OPCO LLC Days Used as of Last Approved Estimate 609

Project Manager CNS06BL | Bobo, Loreen Cost Perf. Measure 0.09%

Project Admin. KNHNTJI| Moutan, Jim Time Perf. Measure 27.04%

SM Contract Type PPP | Public-Private Partnership Adj. Est. Completion 03-31-2021
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

432193-1-52-01 Yes 3R400,05CE- SEMMN. 00412281 0213 ADD LANES & RECONSTRUCT -4 MANAGED LANES FROM KIRKMAN TO SR 434 PODUSTATE ADMINISTERED

432193-1-52-02 MNo  3R400,0SCE- SEMMN. 00412281 0213 ADD LANES & RECONSTRUCT -4 MANAGED LANES FROM KIRKMAN TO SR 434 PODUSTATE ADMINISTERED

432193-1-52-03 MNo  3R400;0SCE-SEMMN. 00412281 0213 ADD LANES & RECONSTRUCT -4 MANAGED LANES FROM KIRKMAN TO SR 434 PODUSTATE ADMINISTERED

432193-1-52-04 MNo  3R400;0SCE-SEMMN. 00412281 0213 ADD LANES & RECONSTRUCT -4 MANAGED LANES FRON KIRKMAN TO SR 434 PODUSTATE ADMINISTERED

432193-1-52-30 No  SR400,0SCE- SEMN. - 0213 ADD LANES & RECONSTRUCT |4 MANAGED LANES FRON KIRKMAN TO SR 434 -

432193-1-52-32 No  SR400,0SCE- SEMN. - 0213 ADD LANES & RECONSTRUCT |4 MANAGED LANES FRON KIRKMAN TO SR 434 -

432193-1-52-33 No  SR400,0SCE- SEMN. - 0213 ADD LANES & RECONSTRUCT |4 MANAGED LANES FRON KIRKMAN TO SR 434 -

432193-1-52-34 MNo  SR400,0SCE- SEMN. - 0213 ADD LANES & RECONSTRUCT |4 MANAGED LANES FRON KIRKMAN TO SR 434 -

432193-1-54-01 Ne  SR400,0SCE- SEMN. - 0213 ADD LANES & RECONSTRUCT |4 MANAGED LANES FROM KIRKMAN TO SR 434 -

432193-1-72-11 No  SR400,0SCE- SEMN. - 0213 ADD LANES & RECONSTRUCT |4 MANAGED LANES FROM KIRKMAN TO SR 434 -

432193-1-72-02 No  SR400,0SCE- SEMN. - (1213 ADD LANES & RECONSTRUCT |4 MANAGED LANES FROM KIRKMAN TO SR 434 -

4321931-72-03 No  SR400,05CE- SEMMN. - 0213 ADD LANES & RECONSTRUCT 4 WANAGED LANES FRON KIRKMANTO SR 434 -

43219318202 No  SR400,05CE- SEMMN. - 0213 ADD LANES & RECONSTRUCT 4 WANAGED LANES FRON KIRKMANTO SR 434 -

Contract # ESTE3 Work Begin 05-01-2018
County ORANGE Present Amount $453651.00
Contractor POWERCORE, INC. Days Used as of Last Approved Estimate -

Project Manager WMT554R) | Ryals, Jeff Cost Perf. Measure -

Project Admin. WMT594R) | Ryals, Jeff Time Perf. Measure 0.05%

SM Contract Type MLBP | Maint Low Bid Performance Adj. Est. Completion 05-01-2021

Finproj Lead 5t.Rd.# FAP Work Mix Contract Location

427957-1-T207 Yes - -

Federal Project Oversight

6060 ROUTINE MAINTENANCE - DISTRICT WIDE ROADSDE -



CIM Active Contracts By District Report

Generated: 08-12-2016, District 5, Contract Type: Any

Osceola County

Contract # ESTE3 Work Begin 05-01-2018
County ORANGE Present Amount 5483 651.00
Contractor POWERCORE, INC. Days Used as of Last Approved Estimate -

Project Manager MTE94R) | Ryals, Jeff Cost Perf. Measure -

Project Admin. MT394R) | Ryals, Jeff Time Perf. Measure 0.05%

SM Contract Type MLBP | Maint Low Bid Performance Adj. Est. Completion 05-01-2021
Finproj Lead St.Rd.# FAP Wiork Mix Contract Location Federal Project Oversight

42795717207 Yes - - 6060 ROUTINE MAINTENANCE  DISTRICT WIDE ROADSDE -

Contract # AQD13-R0 Work Begin 10-01-2011
County OSCEOLA Present Amount 5 5485,340.00
Contractor REEDY CREEK MPROVEMENT Days Used as of Last Approved Estimate 1,086
Project Manager MT584HR | Hutchison, Renee Cost Perf. Measure 100.00%
Project Admin. MTS94HR | Hutchison, Renee Time Perf. Measure 100.00%
SM Contract Type MMOA | Maint Memerandum of Agreement Adj. Est. Completion 10-01-2014
Finproj Lead St.Rd.# FAP Wiork Mix Contract Location Federal Project Oversight

40888017801 Yes - - 6080 ROUTINE MAINTENANCE MOA WITH REEDY CREEK IMPROVEMENT DISTRICT -

Contract # ESW3s Work Begin 01-21-2015
County OSCEOLA Present Amount $1,188,113.00
Contractor DI&Z, MANUEL FARMS, INC. Days Used as of Last Approved Estimate 655

Project Manager MT584HR | Hutchison, Renee Cost Perf. Measure 91.62%
Project Admin. MT584HR | Hutchison, Renee Time Perf. Measure 385.29%
SM Contract Type MSL | Maint Streamline-Dist 5 Only Ad. Est. Completion 01-08-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

433918-1-52-01 Yes  H4/SR-400 - 1070 LANDSCAPING - 3R 400 (-4) FROM SR 417 TO SR 530/US 192 -

Contract # ARY51-R0 Work Begin 12-01-2015
County OSCEQLA Present Amount 5 257,100.00
Contractor OSCEOLA COUNTY Days Used as of Last Approved Estimate 183

Project Manager MT394HR | Hutchisen, Renee Cost Perf. Measure 18.67%
Project Admin. MT584HR | Hutchison, Renee Time Perf. Measure 16.70%

SM Contract Type MKOA | Maint Memorandum of Agreement Adj. Est. Completion 12-01-2018
Finproj Lead St.Rd.# FAP Wiork Mix Contract Location Federal Project Oversight

24424717802 Yes - - 6060 ROUTINE MAINTENANCE OSCEOLA COUNTY MOA -

Contract # BE035 Work Begin H-04-2018
County 0SCEOLA Present Amount $8,797,000.00
Contractor COLLAGE DESIGN AND CONSTRUCTION GROUP, INC. Days Used as of Last Approved Estimate 189

Project Manager CNS0TAT | Andrews, Tammie Cost Perf. Measure 29.00%
Project Admin. KNHNTSY | Sawyers, Melvin Time Perf. Measure 62.03%

SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 12-15-2018
Finproj Lead 5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

433874-1-52-01 Yes - - 0208 PARKING FACILTY  KISSIMMEE PARKING GARAGE AT SUNRALL -

Contract # ARYB2-R0 Work Begin 12-01-2015
County OSCEOLA Present Amount $33,000.00
Contractor CImY OF 5T. CLOUD Days Used as of Last Approved Estimate 183

Project Manager MT594HR | Hutchison, Renee Cost Perf. Measure 16.67%
Project Admin. MT584HR | Hutchizon, Renee Time Perf. Measure 16.70%

SM Contract Type MMOA | Maint Memarandum of Agreement Adj. Est. Completion 12-01-2018
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

406775-1-T8-02 Yes - -

6060 ROUTINE MAINTENANCE  MOA - ST. CLOUD 82030, SR 500 -



Contract # T5516 Wark Begin 10-05-2015
County QSCEOLA Present Amount £15,047 33719
Contractor JR. DAVIS CONSTRUCTION CO., INC. Days Used as of Last Approved Estimate 7

Project Manager CN50300 | Olund, David Cost Perf. Measure 60.13%
Project Admin. KNRKKAT | Tehrani, &l Time Perf. Meazure 35.00%

SM Contract Type CC| Const Contract Adj. Est, Completion 07-25-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

239583-1-52-01 Yes  EBRONSONHWYM3 STAVINEST - 0218 ADD LANES & REHABILITATE PVMNT SR 500 (US 192) FROM EASTERN AVETO CRS32 -

239583-1-36-11 No  EGRONSONHWYM3STAVINEST - 0218 ADD LANES & REHABILITATE PYMNT 3R 500 (U3 132) FROM EASTERN AVETO CRS32 -

Contract # T5530 Work Begin 03-31-2018
County 0SCEQLA Present Amount §37673,820.99
Contractor JR. DAVIS CONSTRUCTION CO., INC. Days Used as of Last Approved Estimate 108

Project Manager CNS070J | Oakes, Jeff Cost Perf. Measure 18.97%
Project Admin. KNRKKAT | Tehrani, Al Time Perf. Measure 11.08%

SM Contract Type CC| Const Contract Adj. Est. Completion 04-12-2019
Finproj Lead S5t Rd.# FAP Viork Mix Contract Location Federal Project Oversight

239582-1-52-1 Yes  EBRONSONHWY/M3ISTIVINEST - 0213 ADD LANES & RECONSTRUCT SR 500 (US 152) FROM AERONALTICAL DRIVE TO BUDINGER AVENUE -

239562-1-36-01 No  EDRONSONHWYM3ISTIVINEST - 0213 ADDLANES & RECONSTRUCT SR 500 (US 152) FROM AERONALTICAL DRIVE TO BUDINGER AVENUE -

Contract # Ta506 Work Begin 11-16-2015
County 03CEOLA Present Amount $12795244.18
Contractor WASCI GENERAL CONTRACTORS, NC Days Used as of Last Approved Estimate 245

Project Manager CN509BM | Bouazizi, Monaem Cost Perf. Meazure 35.60%
Project Admin. CN503BM | Bouazizi, Monaem Time Perf. Measure 29.63%

SM Contract Type CC| Const Contract Adj. Est. Completion 013-19-2018
Finproj Lead S5t.Rd.# FAP Viork Mix Contract Location Federal Project Oversight

418403-2-52-01 Yes  SR600/CRS525/JORN YOUNG PRI

418403-2-56-01 No  SRE00/CRS525/JOHN YOUNG P

- 0213 ADD LANES & RECONSTRUCT SR 600(US17/82) JYPFROM 3. OF PORTAGE 5T TON. OF VINE 5T (US182) -

- 0213 ADD LANES & RECONSTRUCT SR 600(US17/52) JYPFROM 5. OF PORTAGE ST TON. OF VINE 5T (US182)



CIM Active Contracts By District Report

Generated: 08-12-2016, District 5, Contract Type: Any

Seminole County

Contract # ESP41 Work Begin 0g-10-2010
County SEMINOLE Present Amount % 1,864 38097
Contractor FDOT TEST VENDOR Days Used as of Last Approved Estimate 249

Project Manager MTS93LH | Couey, Lori Cost Perf. Measure 5266%
Project Admin. MTS93LH | Couey, Lori Time Perf, Measure 13.23%

SM Contract Type MLBP | Maint Low Bid Performance Adj. Est. Completion 08-08-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

415952-2-72-04 “es 5060 ROUTINE MAINTENANCE  THERMOPLASTIC/RPI'SAREAWIDE FOR MON -

Contract # EEQ42 Work Begin 11-28-2012
County SEMINOLE Present Amount £ 256300002
Contractor SOUTHERN STATES PAVEMENT MARKINGS, INC. Days Used as of Last Approved Estimate 1,111

Project Manager MTS93LH | Couey, Lori Cost Perf. Measure 61.40%
Project Admin. MTS93MI| Middlemas, lan (407)977-6530 Time Perf, Measure 60.24%

SM Contract Type MLBP | Maint Low Bid Performance Adj. Est. Completion 1132017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

429163-2-72-01 Yes 5060 ROUTINE MAINTENANCE  PAVEMENT MARKINGS PERFORMANCE -

Contract # BE(42 Work Begin 08-08-2018
County SEMINOLE Present Amount $4,199,109.50
Contractor KIEWIT INFRASTRUCTURE SOUTH CO. Dayz Used as of Last Approved Estimate 148

Project Manager KNGPIDE | Buwalda, Don Cost Perf. Measure 20.00%
Project Admin, CNSOTAT | Andrews, Tammie Time Perf, Measure 3245%

SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 07-10-2017
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

436436-1-52-01 es 8345 RAIL PRESERVATION PROJECT CFCR RAILROAD BRIDGE OVER LAKE MONROE/ST JOHNS RVER -
Contract # ESQ87 Work Begin 07-18-2014
County SEMINOLE Present Amount £4123350.00
Contractor USA SERVICES OF FLORIDA, INC. Days Used as of Last Approved Estimate 3
Project Manager WMTS93KS | Kirts, Scott-Inactive Cost Perf. Measure 36.36%
Project Admin. WMTES3KS | Kirts, Scott-Inactive Time Perf. Measure 36.39%
SM Contract Type WMBVP | Maint Best Value Performance Adj. Est. Completion 01-15-2020
Finproj Lead S5t.Rd.# FAP Work Mix Contract Location Federal Project Oversight

422042-7-72-01 es 5060 ROUTINE MAINTENANCE PERFORMANCE AESTHETICS -
Contract # ESW91 Work Begin 11-08-2015
County SEMINOLE Present Amount S84 77710
Contractor LAFLEUR NURSERES AND GARDEN CENTER LLC Days Used as of Last Approved Estimate 202
Project Manager CHSOTNK | Navarre, Kim Cost Perf. Measure 75.30%
Project Admin. CHSOTNK | Navarro, Kim Time Perf. Measure 23.78%
SM Contract Type CLS | Const Lump Sum Adj. Est. Completion 08-03-2018
Finproj Lead FAP Work Mix Contract Location Federal Project Oversight

404418-2-52-01 es  US-17/92/0RLANDO AVE/FRENCH AVE - 1070 LANDSCAPING  SR15/600 (US17/92) INTERCHANGE AT SR 436 -

Contract # T5548 Work Begin 05-08-2018
County SEMINOLE Present Amount § 26,475,088.42
Contractor SOUTHLAND CONSTRUCTION, INC. Days Used as of Last Approved Estimate 0

Project Manager CHSO07LC | Long, Charles Cost Perf. Measure 9.36%
Project Admin. CMS07LC| Long, Charles Time Perf. Measure 9.53%

5M Contract Type CC| Const Contract Adj. Est. Completion 08-26-2018

Finproj Lead St.Rd.#

240218-2-52-01 Yes

FAP Work Mix

Federal Project Oversight

SR 48 FROM SR1STOVOLUSIA CO LINE 3141040P 0213 ADD LANES & RECONSTRUCT SR 46 FROM MELLONVILLE AVETO SR 415 ASSUMEDVSTATE ADMINISTERED



Contract # ARY45-R0 Work Begin -

County SEMMNOLE Present Amount $396,000.00
Contractor CIY OF CASSELBERRY Days Used as of Last Approved Estimate -

Project Manager WTS93LH | Couey, Lori Cost Perf. Measure -

Project Admin. WMT593LH | Couey, Lori Time Perf. Measure 0.00%

SM Contract Type MIOA | Maint Memorandum of Agreement Adj. Est. Completion -

Finproj Lead St.Rd.# FAP Work Mix Contract Location  Federal Project Oversight

244540-1-T8-02 Yes 060 ROUTINE MAINTENANCE  MOA CASSELBERRY -

Contract # ESY23 Work Begin 07-18-2016
County SEMINOLE Present Amount £ 359,500.00
Contractor DYNAMICS GROUR, INC. Days Uzed as of Last Approved Estimate -

Project Manager CNSO7NK | Navarro, Kim Cost Perf, Measure -

Project Admin. CNSOTNK | Navarro, Kim Time Perf. Measure 0.00%

SM Contract Type WC | Maint Contract Adj. Est. Completion 08-02-2018
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

438858-1-52-01 Yes SR4GLAKECL-3RI5 - 1070 LANDSCAPNG SR 45 FROM UPSALA RD TO ARPORT BLVD -

Contract # Tsa57 Work Begin 05-31-2018
County SEMINOLE Present Amount $ 53,326,000.00
Contractor BERGERON LAND DEVELOPMENT, INC Days Used as of Last Approved Estimate 43

Project Manager KNMETDX | Davis, Chris Cost Perf. Measure 6.10%
Project Admin, KNMETDX | Davis, Chris Time Perf. Measure B.67%

SM Contract Type CC | Const Contract Adj. Est. Completion 02-17-2019
Finproj Lead St.Rd.# FAP Work Mix Contract Location Federal Project Oversight

240198-1-52-01 Yes

240196-1-56-01 No

240195-1-56-02 Mo

240196-1-56-03 No

US-17/82/0RLANDO AVEFRENCH AVE - 0213 ADD LANES & RECONSTRUCT SR 15/800 (US 17/82) FROM SHEPARD RD TO LAKEMARY BLVD -
US-17/52/0RLANDO AVEFRENCH AVE - 0213 ADD LANES & RECONSTRUCT SR 15/600 (US 17/82) FROM SHEPARD RD TO LAKEMARY BLVD -
US-17/82/0RLANDO AVEFRENCH AVE - 0213 ADD LANES & RECONSTRUCT SR 15/800 (US 17/82) FROM SHEPARD RD TO LAKEMARY BLVD -

US-17/92/0RLANDO AVEIFRENCH AVE - 0213 ADD LANES & RECONSTRUCT SR 13600 (US 17/92) FROM SHEPARD RD TO LAKEWMARY BLVD -



.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Board Meeting Highlights - July 13, 2016

Chairman’s Announcements: Cmsr. Boyd welcomed everyone and Cmsr. Dallari led the
pledge of allegiance. He acknowledged Mayor Dyer/City of Orlando staff and Mayor
Jacobs/Orange County staff on their extraordinary efforts following the Pulse tragedy.
Chairman Boyd authorized a contribution to the OneOrlando Fund. He also reported that
$2,100 was collected for the Second Harvest Food Bank last month. Mayor Gary Bruhn new
MAC Chairman was welcomed. As a follow-up report Cmsr. Boyd noted the progress that staff
and the City of Winter Garden made on the beautification improvement project on Dillard
Street; the project is eligible for future funding.

Executive Director’s Announcements: Mr. Barley introduced new staff member Mr. Nick
Lepp (Manager of Long Range Planning) whose start date will be 7/25/16. Mr. Barley reported
on the NARC conference that he and Cmsr. Dallari attended where Cmsr. Dallari was elected
President-elect and expected to become President next year. Other topics included proposed
federal mandates to merge multiple MPO’s serving contiguous urbanized areas. Mr. Barley
will keep members informed on the topic. Cmsr. Dallari spoke on the “We Build Health With
Transportation” presentation that was given at the NARC conference and asked that staff
get a copy. Another presentation was on engaging the millennials to participate in
transportation discussions. Mr. Barley reported that MetroPlan and FDOT-D5 submitted a
grant application to the USDOT for the Advanced Transportation and Congestion Management
Technologies Deployment Initiative. We are seeking $11 million with $27 million matched by
state and local funds. Awards are expected to be announced by the end of September. Mr.
Barley reported that staff and LYNX management teams met to discuss priorities and mutual
interests. Regarding Mayor Jacobs’ request last month for Mr. Edward Johnson (LYNX) to
make a presentation at the July Board meeting arrangements have been made for Mr.
Johnson to present to the Board in September. Mr. Barley reported that with Board
authorization options are being evaluated on the hosting arrangements for the ECFRPC. A
full report will be provided by Cmsr. Constantine in September.

Public Comments: None

Unanimously Approved Consent Items: A-H with new language for Item D

Approved Resolution No. 16-11 supporting the New TIP which includes annotation
referencing Florida Turnpike Enterprise projects “this is included for informational purposes
only in accordance with federal and state law” and table action on FM# 4379521 (Seminole
County) Roll Call Vote 13:1(Opposed Hawkins)

Unanimously Approved to Defer Repurposing Federal Earmarks to September meeting.

Other Business: Preview of FY 2021/22-2039/40 Prioritized Project List (Mr. Caskey) and
Tracking and Reporting Process for PD&E Studies (Mr. Huttmann)

Public Comments: None

Next Board Meeting - September 14, 2016 (Osceola County Council on Aging)
700 Generation Point, Kissimmee, FL 34744

A copy of the full minutes will be available seven days prior to the next meeting at: www.metroplanorlando.com
For more information please contact: [tolliver@metroplanorlando.com
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