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A REGIONAL TRANSPORTATION PARTNERSHIP

COMMUNITY ADVISORY COMMITTEE
AGENDA

January 22, 2025 - 9:30 A.M.




hy,  metroplan orlando MEETING
A REGIONAL TRANSPORTATION PARTNERSHIP AG E N DA

Community Advisory Committee

DATE & TIME: LOCATION:
Wednesday, January 22, 2025 MetroPlan Orlando
9:30 a.m. 250 S. Orange Ave., Ste. 200, Orlando, FL 32801

Parking Garage: 25 W. South St.

MEMBERS OF THE PUBLIC ARE WELCOME!
CLICK HERE TO JOIN VIRTUALLY Participate at the location above or online from your

Community Advisory Committee computer, smartphone or tablet. Zoom meeting ID
and dial-in info available here on web calendar.

—
< WiFi available | Network: MpoGuest | Password: mpoaccess

l. CALL TO ORDER Chair Dan Stephens
Il PLEDGE OF ALLEGIANCE Chair Dan Stephens
Il CHAIR’S ANNOUNCEMENTS Chair Dan Stephens
IV. AGENDA REVIEW Ms. Mary Ann Horne
V. AGENCY REPORTS - FDOT Mr. Jonathan Scarfe
VL. ROLL CALL & CONFIRMATION OF QUORUM Ms. Rachel Frederick

VII. PUBLIC COMMENTS ON ACTION ITEMS
Comments on Action Items can be made in two ways:

1. In person at the meeting location listed at the top of this agenda.

2. Virtually via Zoom. Use the ‘raise hand’ feature during public comment to indicate you
want to speak.

How to comment:

1. Complete an electronic speaker card at MetroPlanOrlando.gov/SpeakerCard. Hard copies
of the speaker card are available in the meeting room and should be turned into
MetroPlan Orlando staff. The chairperson will call on each speaker.

2. Each speaker has two minutes to address the board and should state his/her name and
address for the record.

If your comment does not pertain to action items on the agenda, you may comment at the general
public comment period at the end of the meeting.
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VIIL.

ACTION ITEMS

A.

December 4, 2024 Meeting Minutes (Tab 1)

Requesting approval.
Meeting Minutes are provided in Tab 1.

Amendments to FY 2024/25 - FY 2028/29 TIP (Tab 2)

Requesting Approval of Amendments to
FY 2024/25 - FY 2028/29 TIP, including following item(s):
* FM# 447104-1: Resurfacing/Safety Project on SR 500 / US 441

A letter from FDOT explaining the amendment requests is included
in Tab 2, along with a summary prepared by MetroPlan Orlando
staff and the draft resolution to be presented at the next Board
meeting.

Support for Federal Transportation Performance Targets (Tab 3)

Requesting Approval.
Action Item Fact Sheet provided in Tab 3.

IX.  PRESENTATIONS & STATUS REPORTS
A.

Florida Sunshine Law Refresher

A refresher presentation on the Florida Sunshine Law. This training
is provided to advisory committees annually during the first meeting
of each year.

Status Update on 2050 MTP (Tab 4)

A briefing on the 2050 MTP’s ongoing activities and next steps.
Presentation will focus on the proposed prioritization methodology
and a preview of the upcoming MTP funding policy discussions.
Monthly status report is provided in Tab 4.

Lynx Transit Development Plan (TDP) Annual Update

A presentation on the LYNX TDP annual update process. The Transit
Development Plan (TDP) Major Update is a 10-year planning, policy,
and service development tool required by the Florida Department of
Transportation (FDOT) to qualify for State of Florida Public Transit
Block Grant Program funding. The TDP is required to be consistent
with the MPO's long-range planning process

FDOT District 5: Tentative Five-Year Work Program

The FDOT Tentative Five-Year Work Program is the proposed list of
projects under consideration for funding. The Work Program only
includes projects with state or federal funding. The Five-Year Work
Program includes planning activities, preliminary engineering, right-
of-way acquisition, construction, and public transportation projects.

Chair Dan Stephens
CAC

Mr. Jason Sartorio
MetroPlan Orlando

Ms. Lara Bouck
MetroPlan Orlando

Ms. Virginia Whittington
MetroPlan Orlando

Ms. Taylor Laurent
MetroPlan Orlando

Mr. Charles
Abbatantuono
Lynx

Ms. Katherine
Alexander
FDOT
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XI.

E Florida's Turnpike Enterprise: Tentative Five-Year Work Program Mr. Siaosi Fine
The Florida's Turnpike Enterprise Tentative Five-Year Work Program FTE
is the proposed list of projects under consideration for funding. The
Turnpike's Work Program includes toll revenue funded projects. The
Five-Year Work Program includes planning activities, preliminary
engineering, right-of-way acquisition, construction, and maintenance
projects.

GENERAL INFORMATION Tab 5

A. FDOT Monthly Construction Status Report - November and December 2024 FDOT Monthly
Construction Status Reports for the MetroPlan Orlando area are enclosed.

B. Highlights from December 11, 2024, MetroPlan Orlando Board Meeting - A series of highlights
and notable actions from the most recent MetroPlan Orlando Board Meeting.

C. Bicycle and Pedestrian Report - A report on bicycle and pedestrian projects in the MetroPlan
Orlando regijon is enclosed.

D. PD&E Tracking Status Report — A report providing the latest status of the PD&E studies currently
underway in the MetroPlan Orlando area is enclosed.

E. 2024 Air Quality Summary - A summary of Air Quality for 2024 for the MetroPlan Orlando area
is enclosed.

F. 2025 MPO Legislative Position Statements - MetroPlan Orlando’s Legislative Positions for the
upcoming 2025 state legijslative session is enclosed.

G. TIP Modification Letter - A letter explaining modifications to the FY 2024/25 - FY 2028/29 TIP

has been included.

UPCOMING MEETINGS OF INTEREST

A list of selected upcoming meetings to be held at MetroPlan Orlando’s office. For more information
and a full list of upcoming meetings, visit the MetroPlan Orlando Calendar

A.

B
C.
D

Quality Assurance Task Force - January 28, 2025

MetroPlan Orlando Board - February 12, 2025

2050 MTP Technical Workshop - February 13, 2025

Transportation Disadvantaged Local Coordinating Board (TDLCB) - February 13, 2025
Central Florida MPO Alliance - February 14, 2025

Community Advisory Committee (CAC) - February 26, 2025

LYNX Board (at LYNX Central Station) - February 27, 2025
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H. Central Florida Commuter Rail Commission (at LYNX Central Station) - February 27, 2025
J. TSM&O Advisory Committee - February 28, 2025

K.  Technical Advisory Committee (TAC) - February 28, 2025

L. Municipal Advisory Committee (MAC) - March 6, 2025

M. MetroPlan Orlando Board - March 12, 2025

Xll. MEMBER COMMENTS

Xill.  PUBLIC COMMENTS (GENERAL)

Public comments of a general nature can be made in two ways:

1. In person at the meeting location listed on page 1 of this agenda.

2. Virtually via Zoom. Use the ‘raise hand’ feature during public comment to indicate you want
to speak.

How to comment:

1. Complete an electronic speaker card at MetroPlanOrlando.gov/SpeakerCard. Hard copies of
the speaker card are available in the meeting room and should be turned into MetroPlan
Orlando staff. The chairperson will call on each speaker.

2. Each speaker has two minutes to address the board and should state his/her name and
address for the record.

XIv. ADJOURNMENT

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons
wishing to express concerns, who require special assistance under the Americans with Disabilities Act, or who require language
services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or by email at info@metroplanorlando.gov at
least three business days prior to the event.

La participacién publica se lleva a cabo sin distincion de raza, color, origen nacional, sexo, edad, discapacidad, religion o estado
familiar. Las personas que deseen expresar inquietudes, que requieran asistencia especial bajo la Ley de Americanos con
Discapacidad (ADA) o que requieran servicios de traduccion (sin cargo) deben ponerse en contacto con MetroPlan Orlando por teléfono
(407) 481-5672 (marcar 0) o por correo electronico info@metroplanorlando.gov por lo menos tres dias antes del evento.
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.‘\.ﬂ metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

COMMUNITY ADVISORY COMMITTEE
MEETING MINUTES

DATE: Wednesday, December 4, 2024

LOCATION: MetroPlan Orlando
David L. Grovdahl Board Room
250 South Orange Avenue, Suite 200
Orlando, Florida 32801

TIME: 9:30 a.m.

Vice Chair Nilisa Council presided.

Members in attendance were: Members not in attendance were:

Mr. Jeffrey Campbell, MetroPlan Appointee Mr. Nadeem Battla, Osceola County

Ms. Nilisa Council, MetroPlan Appointee Mr. Mark Bolton, MetroPlan Appointee

Ms. Sarah Elbadri, City of Sanford (Non-voting)

Ms. Janette Frevola, Orange County Appointee Mr. Jeffrey Boebinger, City of Altamonte

Ms. Misty Heath, City of Orlando Springs

Mr. Daniel J. Lopez, Osceola County Mr. Joseph Caesar, Orange County Appointee
Ms. Theresa Mott, City of Apopka Mr. Bryant Coleman, City of Kissimmee

Mr. R.J. Mueller, MetroPlan Appointee Mr. Joel Davis, City of St. Cloud

Mr. Thomas O’Hanlon, Seminole County Mr. Victor Gonzalez Galeano, Orange County
Mr. Brindley Pieters, Seminole County Appointee

Mr. Jeff Piggrem, MetroPlan Appointee
Ms. Judy Pizzo, MetroPlan Appointee
Ms. Marissa Salas, MetroPlan Appointee
Mr. David Sibila, MetroPlan Appointee
Ms. Theo Webster, MetroPlan Appointee

Ms. Ashley Guss, MetroPlan Appointee
Mr. Vincent Pereira, MetroPlan Appointee
Dr. Casmore Shaw, Osceola County

Dr. Dan Stephens, MetroPlan Appointee
Mr. Chris Willenbring, Seminole County

Vacant, MetroPlan Orlando Appointee
Vacant, MetroPlan Orlando Appointee
Vacant, MetroPlan Orlando Appointee
Vacant, MetroPlan Orlando Appointee
Vacant, MetroPlan Orlando Appointee

Ms. Venise White, MetroPlan Appointee

Others in attendance were:

Ms. Amy Beckmann, FDOT

Ms. Melissa McKinney, FDOT

Ms. Jenna Mousseau, Bike/Walk Central Florida
Mr. Gary Huttmann, MetroPlan Orlando

MetroPlan Orlando
CAC Meeting Minutes
December 4, 2024
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IV.

Ms. Virginia Whittington, MetroPlan Orlando
Mr. Alex Trauger, MetroPlan Orlando

Ms. Taylor Laurent, MetroPlan Orlando

Ms. Mary Ann Horne, MetroPlan Orlando
Mr. Eric Hill, MetroPlan Orlando

Ms. Lara Bouck, MetroPlan Orlando

Mr. Mighk Wilson, MetroPlan Orlando

Mr. Slade Downs, MetroPlan Orlando

Mr. Jason Sartorio, MetroPlan Orlando

Ms. Sarah Larsen, MetroPlan Orlando

Ms. Adrianna Rodriguez, MetroPlan Orlando
Ms. Leilani Vaiaoga, MetroPlan Orlando

Ms. Lisa Smith, MetroPlan Orlando

Ms. Rachel Frederick, MetroPlan Orlando

A complete listing of other attendees may be obtained upon request.

CALL TO ORDER

Vice Chair Nilisa Council called the Community Advisory Committee meeting to order at 9:35 a.m.
The Chair welcomed everyone and confirmed that this meeting is fully in-person, so all committee
members are asked to be physically present in the Boardroom.

. PLEDGE OF ALLEGIANCE

Mr. Tom O’Hanlon led the Pledge of Allegiance.
CHAIRMAN’S COMMENTS

Vice Chair Council detailed public comment procedures.
AGENDA REVIEW

Ms. Mary Ann Horne welcomed members in the room and members of the public attending online.
She stated that currently 15 members are needed in the room to conduct votes and reminded
members the importance to RSVP to meeting invites.

Ms. Horne thanked members for their contributions this year and in the new year MetroPlan Orlando
will be recruiting for new members for the vacant committee seats. She recognized and appreciated
Mr. Brindley Pieters, Seminole County, who had decided to step down from the committee after 28
years of service. Mr. Pieters commended members for spending their time on the committee and
the important work it carries out.

Ms. Horne noted changes to the agenda: item VIII-F with Mr. Jason Sartorio explaining a change in
the TIP amendment during his presentation and Ms. Jenna Mousseau being the presenter for Best
Foot Forward.

Mr. Mighk Wilson presented the Safety Moment, with December being Older Driver Safety Awareness
Week. He shared statistics of fatalities and KSI crashes that involved drivers over 65 years of age

MetroPlan Orlando
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and reasons for the numbers in relation to those drivers under 65 years of age. He recommended
Safe Mobility For Life, a website from the state of Florida that is a resource for older drivers and
transport users. Mr. Wilson also noted that the increase in autonomous vehicles will help address
some of the concerns of aging drivers. He followed with an update on Vision Zero and detailed the
recent grants awarded to MetroPlan Orlando, Orange County, Sanford Airport, UCF, and Casselberry.

V. AGENCY REPORTS - FDOT

Ms. Amy Beckmann, FDOT, shared details on how to access the tentative five-year work program. She
noted that public comments were being invited until December 20, 2024. Ms. Beckmann gave some
final hurricane clear-up updates, some road closures and events that FDOT will be participating in.

Discussions ensued regarding the Moving Florida Forward I-4 Express lanes that are being added.

VI. CONFIRMATION OF QUORUM

Ms. Rachel Frederick conducted the attendance roll call, and confirmed we did have a quorum.

VIl. PUBLIC COMMENTS ON ACTION ITEMS

No comments

VIIl. ACTION ITEMS

Items A through D are from the CAC meeting on October 23, 2024, when a quorum was not present.

A. Approval of CAC Meeting Minutes: August 28, 2024

Approval of the meeting minutes for August 28, 2024, was requested.

MOTION: Ms. Judy Pizzo moved to approve the meeting minutes from August 28, 2024.
Mr. David Sibilia seconded the motion, which passed unanimously.

B. FDOT Amendment to FY 2025 - 2029 TIP

At the October meeting, Mr. Jason Sartorio presented on the FY 2024/25 - FY 2028/29 TIP
amendments to include the following item(s):

e FM #447602-1: Buenaventura Blvd. Traffic Signals from Florida Pkwy. To E. Osceola
Pkwy.

e GOAA-PFLO014938: MCO Multimodal Connections Program - GOAA is pursuing a
federal TIFIA loan for $2,180,000,000 (loan and match). Project included in TIP
proactively for purposes of planning consistency. Inclusion in TIP and STIP required
prior to awarding credit assistance.

MetroPlan Orlando
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MOTION: Mr. Daniel Lopez moved to approve the TIP amendments as presented. Mr.
Jeffry Campbell seconded the motion. Discussions ensued regarding GOAA-
PFLO014938: MCO Multimodal Connections Program. A roll call vote followed
with 10 members against the amendment and 5 in favor.

C. Title VI Non-Discrimination Plan and Limited English Proficiency (LEP) Plan

A request to recommend approval of an update to Title VI Non-Discrimination Plan and Limited
English Proficiency Plan.

MOTION: Mr. David Sibilia moved to approve the updates to the Title VI Non-
Discrimination Plan and Limited English Proficiency Plan. Ms. Judy Pizzo
seconded the motion, which passed unanimously.

D. Draft CY 2025 MetroPlan Orlando Advisory Committee Meeting Schedule

A request to recommend approval of the draft 2025 MetroPlan Orlando Advisory Committee
Meeting Schedule.

MOTION: Mr. Tom O’Hanlon moved to approve the meeting schedule as presented. Ms.
Sarah Elbadri seconded the motion, which passed unanimously.

This completes the items that were held over from the October meeting, and the new business
now commenced.

E. Approval of CAC Meeting Minutes: October 23, 2024

Approval of the meeting minutes for October 23, 2024, was requested.

MOTION: Ms. Theresa Mott moved to approve the meeting minutes from October 23,
2024. Mr. Jeffrey Campbell seconded the motion, which passed unanimously.

F. Approval of Amendments to FY 2024/25 - 2028/29 TIP

Mr. Jason Sartorio presented amendments to the FY 2024/25 - 2028/29 TIP including the
following item(s):

FM #447104-1: Resurfacing Project

FM #454928-1: Transit Emissions Grant for LYNX

FM #456083-1: PROTECT Grant for Orange County

FM #456094-1: PROTECT Grant for Osceola County

FM #201210-8: I-4 from east of US 27 to west of SR 429. Add lanes/capacity

FM #431456-6: I-4 from west of SR 429 to east of World Drive. Add lanes/capacity
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Mr. Sartorio recommend approval of the amendments to the FY 2024/25 - FY
2028/29 TIP, as presented; excluding FM #447104-1 which is undergoing further
review by MPO staff.

MOTION: Mr. Tom O’Hanlon recommended approval of the amendments to the FY
2024725 - FY 2028/29 TIP, as presented; excluding FM #447104-1 FY,
2024. Ms. Theresa Mott seconded the motion, which passed unanimously.

G. Amendments to the 2045 MTP

Ms. Taylor Laurent presented amendments to the 2045 MTP and shared the proposed
revisions which have no impact to existing cost feasibility.

A discussion ensued regarding developer responsibilities, what they fund and what the local
government agencies fund. Mr. Alex Trauger shared that local government agencies are
reviewing alternatives to traffic impact fees.

MOTION: Mr. Tom O’Hanlon recommended approval of the amendments to the 2045
MTP as presented. Mr. David Sibila seconded the motion, which passed
unanimously.

G. Election of CAC Officers for 2025

The CAC Officer Selection Subcommittee met prior to the CAC meeting to discuss and
recommend the slate of officers for calendar year 2025. Ms. Maria Salas reported the names
of the Nominating Committee members and presented their recommendation of Dr. Dan
Stephens as Chair and Ms. Nilisa Council as Vice-Chair.

MOTION: Mr. Tom O’Hanlon moved approval to accept the slate of officers: Dr. Dan
Stephens as Chair and Ms. Nilisa Council as Vice Chair as presented by the
Selection Committee. Ms. Judy Pizzo seconded the motion, which passed 8 in
favor; 7 opposed. (Roll Call conducted)

NOTE: The initial motion passed unanimously with a voice vote, however during discussion
which resulted following the question being posed by Ms. Mott, alternative motions were made.
In response to a question posed by Ms. Mott, Ms. Salas reported that Ms. Judy Pizzo and Mr.
Daniel Lopez had notified Ms. Horne of their interest in serving as Vice Chair prior to the
Nominating Committee meeting. Ms. Salas reported that the Nominating Committee had
received the names, and consideration was given by the Nominating Committee, however their
recommendation was to keep the current officers who were both eligible to serve another year.
Nominations were then received from the floor with Mr. Dan Stephens being nominated for
Chair, and Ms. Judy Pizzo also being nominated for Vice Chair.

MOTION: Mr. Jeffrey Campbell moved approval of Dr. Dan Stephens as the Chairman for
2025. Ms. Theo Webster seconded the motion, which passed unanimously.
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Clarification was provided by staff that the original motion needed to be acted upon. After roll
call, the motion to approve the slate of officers passed with eight in favor and seven opposed.

Discussion ensued regarding the Officer selection process in the future.

IX. PRESENTATIONS & STATUS REPORTS

A. Status Update: 2050 Metropolitan Transportation Plan (MTP)

Ms. Taylor Laurent presented an update sharing recent activities including outreach events
and working with the Central Florida Regional Planning Model team at FDOT. She stated
that the needs assessments meetings with local jurisdictions and FDOT had been
completed over the last six months. The final needs list review is in the final comment
process.

Ms. Laurent stated the next steps are to finalize the prioritization process and detailed how
that process was being completed. She highlighted where we were on the 2050 MTP
timeline and previewed the first activity of 2025 which is Infrastructure Investment
Scenario Planning.

Discussions ensued regarding self-driving vehicles and identifying corridors of opportunity
that will bring not just transportation benefits, but also other benefits to communities, such
as health improvements.

B. Status Update on EV Readiness Study

Mr. Eric Hill presented on the recent workshops held for the EV Readiness Study. He
outlined the key findings of the Utility Workshop, the Policy Workshop which included
reviewing the current EV policies for the state; Florida Statute 336.94 and Senate Bill
1084, and the Charging Infrastructure Siting Workshop. Mr. Hill shared a map which
highlighted the gaps in locations of charging sites. He shared an EV Charging Site Selection
Tool that Kittleson had developed and is available for jurisdictions to use. He also detailed
the grant applications and funding opportunities available, as well as the financing models.

Mr. Hill shared the commitments from automakers with regard to electric vehicles and
highlighted a graph and survey predicting future demand for EVs. He stated the final report
will be available early next year.

Discussions ensued regarding the challenges in retroactively fitting older multi-home
properties with charging points, adding EV chargers to gas stations, rebates from utility
companies and other perceived EV challenges.
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C. Presentation from Best Foot Forward (FY24 Annual Report)

Ms. Jenna Mousseau, Outreach Coordinator for Best Foot Forward, presented on the
program overview for 2024. She shared the crosswalks that were monitored, and those
whose driver yield rate increased after enforcement and/or engineering interventions, at
various locations in Orange, Osceola and Seminole counties.

Ms. Mousseau shared the outreach events and education that had taken place through
the year, with more than 350 participants taking part in the annual Bike Walk Central
Florida: Bike 5. In addition, she highlighted the events they attended to educate school
children on bike safety and fit helmets.

She listed other activities including the Healthy West Orange Trails Connections, working
with Seminole county to create trail maps, completed the Oakland Sidewalks Study and
will be developing and launching an interactive trails map for the Signature Trails network.

Members discussed education for children and their parents, particularly about electric
scooters and bikes. A member inquired about a Dr. Philips corridor that had a recent speed
limit reduction and speed monitoring signs, however then reverted to the higher original
speed. Discussions followed about engineers’ influence in such circumstances and a
member asked about recent crosswalks being painted green and white.

X. GENERAL INFORMATION

A. FDOT Monthly Construction Status Report - The latest FDOT Monthly Construction
Status Report for the MetroPlan Orlando area was enclosed.

B. Air Quality Report - The latest air quality report for the MetroPlan Orlando area was
enclosed.

C. LYNX Press Releases - A press release from LYNX had been included.

D. 2050 MTP Status Update - Information was provided outlining the most recent updates
and progress on the 2050 Metropolitan Transportation Plan.

E. PD&E Tracking Status Report - A report providing the latest status of the PD&E studies
currently underway in the MetroPlan Orlando area was enclosed for information
purposes.

F. Bicycle and Pedestrian Report - A report on bicycle and pedestrian projects in the
MetroPlan Orlando region was enclosed for information purposes.

G. Best Foot Forward FY 2024 Annual Report - Full report on the Best Foot Forward
pedestrian safety initiative can be viewed at: 24.11.22-MetroPlan-FY-23-24-BFF-
Annual-Report.pdf
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H. 2023/24 BEBR Population Comparison - The University of Florida’s Bureau of Economic
and Business Research (BEBR) has published annual population estimates for 2023. A
comparison of estimates from 2023 to 2024 was enclosed.

Xl. UPCOMING MEETINGS OF INTEREST

A list of selected upcoming meetings to be held at MetroPlan Orlando’s office. For more
information and a full list of upcoming meetings, visit the MetroPlan Orlando Calendar.

A. Community Advisory Committee (CAC) - January 22, 2025

B. TSM&O Advisory Committee - December 6, 2024

C. Technical Advisory Committee - December 6, 2024

D. Municipal Advisory Committee - December 5, 2024

E. MetroPlan Orlando Board - December 11, 2024

F. 2050 MTP Technical Workshop #6 - December 12, 2024

G. LYNX Board (at LYNX Central Station) - December 12, 2024

H.  SunRail / CFCRC Board (at LYNX Central Station) - December 12, 2024 - noted as cancelled

Transportation Disadvantaged Local Coordinating Board - February 13, 2025

Xll. MEMBER COMMENTS

Ms. Janette Frevola noted a typo on the TDLCB Meeting date with 2024 being typed in error
as opposed to 2025.

Ms. Theresa Mott queried the agenda sent out and asked if the Best Foot Forward report had
been included. It was stated that the link had been provided on the agenda to the 251 page
full report and can also be accessed here: 24.11.22-MetroPlan-FY-23-24-BFF-Annual-
Report.pdf

Ms. Sarah Elbadri expressed gratitude to Mr. Brindley Pieters for his service of 28 years on the
committee.

Ms. Venise White apologized for her delay to the meeting and thanked the other members for
completing the process of selecting the Officers for 2025.
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Xlll. PUBLIC COMMENTS (GENERAL)

Ms. Courtney Reynolds, a Seminole County resident and president of the Board of Directors at
the Florida Bicycle Association, invited members to join the Hands-Free Florida Coalition in
support of Hands-Free Florida Legislation in 2025 to make roads safe for all travelers. They
are calling for it to be illegal to hold your phone while driving.

XIV. ADJOURNMENT
There being no further business, the meeting adjourned at 12:00 p.m.

Respectfully transcribed and submitted by Ms. Rachel Frederick, MetroPlan Orlando.

Approved this 22nd _day of January 2025 .

Dr. Dan Stephens, Chairman

Ms. Rachel Frederick,
Board Services Coordinator

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that
if a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at
such meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony
and evidence upon which it is based.
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Board Action Fact Sheet

Meeting Date:  February 12, 2025

Agenda ltem:  VIII. B (Tab 2)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

FDOT requests approval of amendments to the FY 2024/25 -
FY 2028/29 Transportation Improvement Program (TIP).

Increasing construction funding in current year: adding federal, state,
and local funds. MetroPlan Orlando Transportation Management Area
(TMA) federal funds are being used to balance FDOT’s work program
following legislative appropriations to local governments.

In December 2024, project FM #447104-1 was pulled from agendas
at the recommendation of MetroPlan Orlando staff for additional
review and coordination with FDOT. During the review process, it was
discovered, as described in the FDOT amendment request letter
(1/10/25), that MetroPlan Orlando’s urban-attributable TMA funds
were needed to balance the FDOT Work Program following legislative
appropriations to local governments in the region. Following
coordination with FDOT Work Program staff, and with the
acknowledgement that the use of TMA funds on the State Highway
System requires specific approval by MetroPlan Orlando, the TIP
amendment request has since been revised to reduce the TMA funding
amount to the maximum extent possible.

Items of particular significance for our Committees and the Board are
as follows:

e FM #4447104-1: SR 500 resurfacing from SR 50 to SR 414 -
This amendment adds a total of $7,346,153 in funding for CST
in FY 2025 including the following: $4,902,224 in ACSU funds,
$1,198,871 in CARL funds, $376,016 in DDR funds, $89,239 in
LF funds, $1,835,579 in SA funds, $1,111,438 in SU funds, and
$687,467 in TALU funds. The amendment request also removes
$2,854,681 in DS funds.

None
None
CAC: To be taken up on January 22, 2025
TSMO: To be taken up on January 24, 2025
TAC: To be taken up on January 24, 2025
MAC: To be taken up on February 6, 2025

Recommends approval; based on coordination with FDOT District Five

The following documents are provided at Tab 2:

e FDOT letter dated January 10, 2025
e Proposed Board Resolution No. 25-02




FDOT
Florida Department of Transportation

605 Suwannee Street
Tallahassee, FL 32399-0450

RON DESANTIS

GOVERNOR SECRETARY

01/10/2025 | 10:47 AM EST

MetroPlan Orlando

ATTN: Mr. Gary Huttmann, Executive Director
250 South Orange Ave., Suite 200

Orlando, FL 32801

RE: Request to Revise Fiscal Year (FY) 2024/25-2028/29 Transportation
Improvement Program (TIP)

Dear Mr. Huttmann:

Florida Department of Transportation requests MetroPlan Orlando revise the FY 2024/25-
2028/29 TIP to reflect project changes as described below.

Project #447104-1 is a resurfacing project that includes mast arm upgrades, bike lanes,
reconstruction of pedestrian curb ramps to meet current ADA standards, filling in gaps in
the sidewalk, reconstruction and replacement of medians at certain locations, adding
landscaping and other safety improvements, such as narrowing travel lane widths. The
project required the use of Transportation Management Area (TMA) funds, due to the
need to balance the work program following legislative appropriations to local
governments in the region.

Please use the information below to revise the TIP accordingly:

JARED W. PERDUE, P.E.

FM# Project Project Length | Phase | Fund Amount FY
Description Limits Source
447104-1 | SR 500 SR 50 to 6.504 CST |ACNR $260,446 2025
SR 414 miles ACSU $4,902,224
Ramps CARL $1,198,871
DDR $1,724,294
DIH $10,578
LF $887,374
SA $17,123,138

www.fdot.gov




SuU $1,111,438
TALU $687,467
Total $27,905,830

As always, feel free to contact the Liaison Group at D5-MPOLiaisons@dot.state.fl.us if
you would like to discuss further.

Sincerely,

9DBC1DOE3EBO4EE...

Jonathan Scarfe
MPO Liaison Administrator, FDOT

C: FDOT D5 Work Program
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Resolution No. 25-02
.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Amendment to the FY 2024/25 - 2028/29

Transportation Improvement Program

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a MetroPlan Orlando,
is the duly designated and constituted body responsible for carrying out the urban transportation planning

and programming process for the Orlando Urbanized Area, including the Transportation Improvement
Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the FY 2024/25 - FY

2028/29 Transportation Improvement Program (TIP) in accordance with the MetroPlan Orlando Internal
Operating Procedures; and

WHEREAS, the requesting amendment is described as follows:

o FM#447104-1: SR 500 resurfacing from SR 50 to SR 414 - Fundingis in FY 2024/25 for CST and consists
of $4,902,224 in ACSU funds, $1,198,871 in CARL funds, $376,016 in DDR funds, $89,239 in LF funds,

$1,835,579 in SA funds, $1,111,438 in SU funds, and $687,467 in TALU funds. The request also removed
$2,854,681 in DS funds; and

WHEREAS, the requested amendments described above are consistent with MetroPlan Orlando’s project
priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida Department of
Transportation’s amendment to the FY 2024/25 - FY 2028/29 TIP be approved as requested.

CERTIFICATE

The undersigned, duly qualified serving in the role as chairman of the MetroPlan Orlando Board, certifies that the

foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting of the MetroPlan Orlando
Board.

Commissioner Bob Dallari, Chair

Passed and duly adopted by the MetroPlan Orlando Board at its meeting on:
12t day of February 2025

ATTEST:

Lisa Smith
Sr. Board Services Coordinator & Recording Secretary

Resolution No. 25-02 | February 12, 2025 | Page 1
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A REGIONAL TRANSFPORTATION PARTNERSHIP

Board Action Fact Sheet
Meeting Date:  February 12, 2025
Agenda ltem: VII.C (Tab 3)

Roll Call Vote: No

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

Board approval is requested for the support of performance targets
for safety, reliability, and pavement/bridge condition within the
MetroPlan Orlando region.

Federal Highway Administration (FHWA) performance measure
guidance requires MPOs to approve safety, reliability, and
pavement/bridge condition performance targets annually.

FHWA has continued performance-based planning requirements and
has developed a set of performance measures for vehicular and non-
motorized Safety. MPOs are required to take action on setting targets
for federal Safety, Reliability, and Bridge/Pavement Condition
performance measures annually. FDOT has taken the lead on data
collection, measure development and statewide target setting to
address the FHWA performance measures. Historically, MetroPlan
Orlando has reviewed and supported all targets annually.

None
None
CAC: To be taken up on January 22, 2025
TSMO: To be taken up on January 24, 2025
TAC: To be taken up on January 24, 2025
MAC: To be taken up on February 6, 2025

Recommends approval to support the FDOT statewide targets for
Safety and Bridge/Pavement Condition, and to adopt reliability

targets as identified during development of the 2024 Congestion
Management Process for performance-based planning purposes.

These documents are provided at Tab 3:
e FDOT Safety Performance Measure Fact Sheets
e Proposed Board Resolution 25-01
e For additional information about federal performance
measures and targets, see online System Performance Report



https://metroplanorlando.gov/maps-tools/tracking-the-trends-systems-performance-report/

Resolution No. 25-01
.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Federal Transportation Performance Targets for

Safety, Reliability, and Pavement/Bridge Condition

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a. MetroPlan Orlando,
is the duly designated and constituted body responsible for carrying out the urban transportation planning and
programming process for the Metropolitan Planning Area consisting of Orange, Osceola, and Seminole
Counties, including the regional Transportation Improvement Program; and

WHEREAS, the Infrastructure Investment and Jobs Act, continuing the Fixing Americas Surface Transportation
Act’s overall performance management approach, requires state Department of Transportation’s to establish
performance measures in a number of areas, including setting targets; and

WHEREAS, MetroPlan Orlando wishes to establish its targets as those of the Florida Department of
Transportation (FDOT); and agrees to work with the State and to address areas of concern for performance-
based planning within the metropolitan planning area; and

WHEREAS, MetroPlan Orlando will coordinate with the State to integrate the performance measures and
targets into the regional transportation planning processes and documents;

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that it supports the Florida
Department of Transportation’s (FDOT) performance targets for Safety and Bridge/Pavement Condition, and
it adopts system reliability targets for the metropolitan planning area consistent with the 2024 Congestion
Management Process (CMP) and agrees to plan and program projects that contribute toward the
accomplishment of the Performance Measures and Targets.

CERTIFICATE

The undersigned, duly qualified serving in the role as chairman of the MetroPlan Orlando Board, certifies that the
foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting of the MetroPlan Orlando
Board.

Commissioner Robert Dallari, Chair

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board
on the 12" day of February, 2025.

ATTEST:

Lisa Smith
Sr. Board Services Coordinator & Recording Secretary

Resolution No. 25-01 | February 12, 2025 | Page 1
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2050 MTP Status Report | December 2024/ January 2025

WHAT IS THE 2050 MTP?
The Metropolitan Transportation Plan (MTP) establishes the vision of Central Florida’s

entire transportation system for Orange, Osceola, and Seminole Counties. This plan for

the year 2050 identifies current and future transportation needs. Projects must be

metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

included in the plan to receive federal and state funding. The plan is updated every
five years to reflect the changing dynamics of the region.

ONGOING WORK AND PROGRESS TO DATE
BACKGROUND & EXISTING CONDITIONS

Completed travel patterns and origin-destination analyses and reviewing the technical report.
Compiling source contributions to the Data Source Guide.

GOALS & OBJECTIVES

Refinement of final reports underway.

TECHNICAL ANALYSIS

Coordination with FDOT on the Central Florida Regional Planning Model underway.

Congestion Management Process (CMP) update complete.

Final revisions on the strategy master list for the housing coordination process underway.

Outlining environmental evaluation screening process technical report, will be starting the wetlands
assessment soon.

Review of draft resilience strategies technical report underway.

Final revision of draft Financial Resources technical memo underway.

NEEDS ASSESSMENTS & INVESTMENT SCENARIO PLANNING

Final revisions and refinements to the needs assessment project needs list are nearing completion.
Modal needs assessment summary reports are under development.

Review of the final freight chapter is underway

Continued refinement of project cost estimation methodology. A consolidated report detailing the cost
estimation methodology is in progress.

Presented the revised project prioritization methodology during December MTP Technical Workshop. Final
technical report is underway.

2050 MTP Monthly Status Report | December 2024 / January 2025 1




2050 MTP SCHEDULE

Task

2024

2025

Background &
Existing Conditions

Goals & Objectives

Technical Analysis, Needs
Assessment, Investment
Scenario Planning

Jan - Mar Oct - Dec | Jan - Mar

Oct - Dec

Cost Feasible Plan
Development

Plan Adoption &
Implementation

UPCOMING 2050 MTP MEETINGS AND OUTREACH EVENTS

Date/Time

January 15, 2025 at 6 p.m.

Meeting/Event

Community event with Lake Nona
STEAM Night

Location

Lake Nona Middle School

January 25, 2025 at 8 a.m.

Community event with
Aerospace and Aviation Day

Orlando-Sanford International Airport

February 13, 2025 at 2:00pm

2050 MTP Technical Workshop

Virtual / Zoom
https://metroplanorlando.gov/calendar/

April 10, 2025 at 2:00pm

2050 MTP Technical Workshop

Virtual / Zoom
https://metroplanorlando.gov/calendar,

For more information on the 2050 MTP, contact:
Taylor Laurent
2050 MTP Project Manager
MTP@MetroPlanOrlando.gov

(407) 481-5672

Para obtener mas informacion, contacte:

Mary Ann Horne
2050 MTP Public Information Manager
MTP@MetroPlanOrlando.gov
(407) 481-5672

MetroPlanOrlando.gov/2050

2050 MTP Monthly Status Report | December 2024 / January 2025



https://metroplanorlando.gov/calendar/
https://metroplanorlando.gov/calendar/
mailto:MTP@MetroPlanOrlando.gov
mailto:MTP@MetroPlanOrlando.gov
mailto:MTP@MetroPlanOrlando.gov
http://metroplanorlando.gov/Draft2050Plan

Eatonville Chamber of Commerce .h metroplan orlando

A REGIONAL TRANSPORTATION PARTHNERSHIP

August 14, 2024 Surveys Completed: 11/ Event Attendance: 15
Emails Added to Mailing List 4
Location: ORANGE / 2050 Plan Community Conversation

MTP 2050 Goal Ranking

3 Transportation System Changes

More roads that are Better connections between More frequent public
cyclist and public; tronqurtot_ion and transportation that
pedestrian friendly final destination

goes to more places

eaqmuil
o {feEfy

Funding Active Transportation Demogrqphics

AR b

20.7%

If $100 could make
transportation better
in Central Florida, how
would you spend it?
Distribute the $100 to

ETHNICITIES: GENERATIONS:
one or more of the o 2% Asian o 64%Born 1965-1980
improvement types e 13% Black or African Americane 27% Born 1981-1996
CompleteOStreetS Transit e« 10% Hispanic o 9% Born 1946-1964
23.6% 243% e« 75% White

TSMO
12.9%



UCF Urban Knights

September 18, 2024

." metroplan orlando

Surveys Completed: 24/ Event Attendance: 30

Emails Added to Mailing List 14

Location: ORANGE / 2050 Plan Community Conversation

More roads that are
cyclist and
pedestrian friendly

Funding

If $100 could make  ctive Transportation

transportation better
in Central Florida, how
would you spend it?
Distribute the $100 to
one or more of the
improvement types.

MTP 2050 Goal Ranking

PROSPERITY

3 Transportation System Changes

Better connections
between public

transportation and final

destinatio

15%

Complete Streets
14.2%

More frequent public More bus stops with
transportation that features like shade,
goes to more places seating, and lighting

Vol (11 [ ]|
an uasy

Other Safety .
12.5% 16.7% Demographics
ETHNICITIES: GENERATIONS:

o 17% Asian

13% Black or African American
40% Hispanic

4% Middle Eastern or North African
65% White

o 25%Born1981-1996

. o )
Transit e 75%Born1997-2012

28.3%

TSMO
13.3%



Mayor’s Committee on Ny, ., metroplan orando
Healthy Aging & Livibility

Surveys Completed: 11/ Event Attendance: 15
September 25, 2024 Emails Added to Mailing List: 3
Location: ORANGE / 2050 Plan Community Conversation

MTP 2050 Goal Ranking

More roads that are Better connections between More frequent public
cyclist and public; tronqurtot_ion and transportation that
pedestrian friendly final destination

goes to more places

ol 711 ][
L

Funding Active Transportation Demogrqphlcs
26% Safety

If $100 could make 29%

transportation better

in Central Florida, how

would you spend it?

JR

o ETHNICITIES: GENERATIONS:
Distribute the $100 to e 13% Black or African American e 28%Born1965-1980
one or more of the o 40% Hispanic « 20% Born 1981-1996
improvement types. ~ Complete Streets

o 4% Middle Eastern or North African « 52% Born 1946-1964
o 65% White

25%

Transit
34%

TSMO
18%



The Blind Experience Ry, . metroplan orlando

A REGIONAL TRANSPORTATION PARTHNERSHIP

Surveys Completed 2/ Event Attendance: 75
October 30, 2024 Emails Added to Mailing List: 1
Location: REGIONAL/ 2050 Plan Community Event

MTP 2050 Goal Ranking

QL CONNECTIVITY

PROSPERITY

3 Transportation System Changes

Enhanced Better connections between More roads that are
pedestrian crossings public; tronqurtotjon and cyclist and
final destltlon pedestrian friendly

Funding Active Transportation
23

If $100 could make Safety
transportation better 40

in Central Florida, how
would you spend it?

JR

. Complete Streets ETHNICITIES: GENERATIONS:
Distribute the $100 to 20 e 50% Black or African American e 50% Born 1965-1980
one or more of the « 50% White o 50% Born 1946-1964

improvement types.

Transit
10

TSMO
43



Lake Nona High School STEAM Fair Ry,  metroplan orlando

A REGIONAL TRANSPORTATION PARTHNERSHIP

Surveys Completed: 1/ Event Attendance: 100
November 6, 2024 Emails Added to Mailing List O
Location: ORANGE/ 2050 Plan Community Event

MTP 2050 Goal Ranking
RELIABILITY

PROSPERITY = Bl ==

3 Transportation System Changes

”Ofe.'sm?ﬂ' thﬂﬁic Better connections between More frequent public
5'222530?2 public transportation and transportation that
final destination goes to more places

D

-

cuuil
iy

Demographics

Funding

If $100 could make TSMO \r
transportation better 30 )
in Central Florida, how iy / it

would you spend it?
Distribute the $100 to
one or more of the
improvement types.

ETHNICITIES: GENERATIONS:
« Did notindicate answer « Did notanswer

Complete Streets
70



se.rni“OIe county Teach-In with .ll metroplan orlando
WIc klow Ele menta ry A REGIONAL TRANSPORTATION PARTNERSHIP

November 12, 2024 Location: SEMINOLE/ 2050 Plan Community Event

We participated in Seminole County Teach-In at Wicklow Elementary School. We asked 4th grade
studentstoillustrate their ideas of Central Florida transportation in the year 2050, and they gave us
some unique insights into what they envision. Most of them calculated they would be 35-36 yearsoldin
2050. Here were some of their future-ready responses.

"I made shoes that will travel at the speed of light". -Juan

"I drew atriple decker bus to travel around town with my 12 kids" -Ashely

"I created aflying bed. I can sleep while I travel” - Julia

"I see myself using teleportation. Definitelyl" - Brady




Trcmsportation Disadvcmtaged Ry,  metroplan orlando

P I Ii M ti A REGIONAL TRANSPORTATION PARTHNERSHIP

Surveys Completed: 1/ Event Attendance: 100
November 14, 2024 Emails Added to Mailing List O
Location: REGIONAL/ 2050 Plan Community Event

MTP 2050 Goal Ranking

RELIABILITY

PROSPERITY

[T

3 Transportation System Changes

More frequent public Better connections between More “smart” traffic
transportation public transportation and signals and sensors
final destic:tion

ol [T [ | D
OO
Funding safety Demographics
Active Transportation 10
If $100 could make 42 i ﬁ'ﬁii
transportation better Transit )
in Central Florida, how 30 1 @/ a
would you spend it?
Distribute the $100 to ETHNICITIES: GENERATIONS:
one or more of the : :g‘;: wlizgnlc e 100% Born 1981-1996

improvement types.

TSMO
Complete Streets 30
30



Bike Rodeo with Midway Elementary Ry,  metroplan orlando
School

A REGIONAL TRANSPORTATION PARTHNERSHIP

November 16, 2024 Location: SEMINOLE/ 2050 Plan Community Event

We participated in Midway Elementary’ School's Annual Bike Rodeo by providing 100 youth activity
books and LED bracelets. The children enjoyed reading through the books to learn about the

future of transportation and liked wearing the LED bracelets. The children also learned about
pedestrian safety and were fitted for bike helmets.




Central-Northeast Florida Section of Wy metroplan orlando
IT E A REGIONAL TRANSPORTATION PARTNERSHIP

Surveys Completed: 21/ Event Attendance: 24
November 20, 2024 Emails Added to Mailing List 10
Location: REGIONAL/ 2050 Plan Community Conversation

MTP 2050 Goal Ranking

I SAFETY
g CONNECTIVITY
L COMMUNITY
L " OSPERTY

PROSPERITY

3 Transportation System Changes

More roads that are Better connections between More frequent public
cyclist and public transportation and transportation that
pedestrian friendly final destination goes to more places

Jsl 111 [ ]

Funding Active Transportation Demogrqphlcs
18

If $100 could make Safety \,
transportation better 34 )
in Central Florida, how M~ / it
would you spend it? ETHNICITIES: GENERATIONS:

P Complete Streets e 10% Asian e 24% Born1965-1980
Distribute the $100 to 18 « 10% Black or African American o 61% Born1981-1996
one or more of the o 14% Hispanic o 14% Born 1997-2012

improvement types. o 76%White

TSMO Transit
18 21



American Society of Highway Engineers Central I\, metroplan orlando
Florida & Florida Engineering Society Holiday Gala .
Surveys Completed: 52/ Event Attendance: 140
December 5, 2024 Emails Added to Mailing List: 12
Location: REGIONAL/ 2050 Plan Community Conversation

MTP 2050 Goal Ranking

A
g CONNECTIVITY
L COMMUNITY
L " OSPERTY

PROSPERITY

3 Transportation System Changes

More frequent public Better connections between More “smart” traffic
transportation public transportation and sighals and sensors
final destination

lsl [71 [ [ D
B S @ b
L]
Funding Demographics
Other Safety
If $100 could make >
. r
transportation
better in Central /
A JA Ak
Florida, hOW would ETHNICITIES: GENERATIONS:
you spend it? * 2% American Indian or AlaskaNative « 6% Born1946-1964
Distribute the $100 Active Transportation * 4% Asian ) ) * 37% Born1965-1980
t £ 19 Transit * 8% quck or‘Afrlcon American o 41% Born1981-1996
G oneormore o 28 * 25% Hispanic « 15%Born 1997-2012
the improvement * 60%White o 2% Prefer notto