Officer Appointment Consideration
(2026 Chairperson)

@ Central Florida MPO Alliance
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Current Situation PR

» 2026 Chair was elected from Space Coast TPO '+ <« ~ -

* Individual elected in October was not reappointed to
CFMPOA

* The Alliance intended to confirm another representative
from Space Coast TPO




Current Situation cont'd P
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+ Requested action was to confirm another membeér
from the same jurisdiction ST

e Recommended chair is unable to serve due to
extenuating circumstances

Space Coast TPO:
Requests to retain position in rotation



CFMPOA Interlocal Agreement

If an officer cannot complete their term:

“"A successor from the same jurisdictionshall be elected
OR

the Alllance may choose to leave the position vacant unfil the
next annual election.”

No provision addressing rotation preservation.




CFMPOA Chair Rotation
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Decision Before The ALLIANCE

Question: How should the Alliance proceed?

OPTION 1

Successor from Space
Coast TPO

Appoint another
successor, from Space
Coast TPO, to chair
consistent with the
interlocal agreement.

OPTION 2
Office of Chairr Remains
Vacant; Rotation continues

Leave the chair vacant for
the remainder of the term.
Vice Chair fills chair
functions. Secretary in
absence of Vice Chair.

OPTION 3

Office of Charmr Filled by Polk TPO with
a One-Tme Accommodation
Consider a one -time

accommodation that allows

Polk TPO to serve now; Vice

Chair remains vacant; Space

Coast returns to rotation as next

chair.



POTENTIAL MOTIONS

OPTION 1

| move that a successor be appointed from Space Coast TPO to serve as Chair for
the remainder of the 2026 term in accordance with the interlocal agreement.

OPTION 2
| move that the Alliance leave the Chair position vacant for the remainder

of the 2026 term, with the Vice Chair fulfilling leadership duties in
accordance with the interlocal agreement.

OPTION 3

| move that, due to extraordinary circumstances, the Alliance appoint the Vice Chair to
serve as Chair for the remainder of the 2026 term, that the Vice Chair position remain
vacant, and that Space Coast TPO retain its position in the next rotation cycle.
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