.‘. metroplan orlando EV READINESS
A REGIONAL TRANSPORTATION PARTNERSHIP STU DY

Workshop 1:

DATE & TIME: SESSION WEB LINK:

Thursday, June 20t, 2024

10 a.m. E.V. Readiness Study - Utility Workshop MetroPlan
INVITEES: Orlando

Duke Energy

Kissimmee Utility Authority
Florida Power & Light
Orlando Utility Commission

INTRODUCTION 15 minutes

e Welcome - Eric Hill, Director of Transportation System Management & Operations, MetroPlan Orlando

e Today’s participants

o Bryan Zulberti from Duke Energy

o Scott Grieves from Kissimmee Utility Authority
o Anuj Chokshi from Florida Power & Light

o Pete Westlake from the OUC

e Background

o MetroPlan Orlando leads regional transportation planning across Orange, Osceola,
and Seminole counties.

o Today’s Workshop is part of a Regional EV Readiness Study aimed at supporting the
regional transition to electric vehicles in our planning area.

o Our focus is working with our primary stakeholders to support the regional transition
to electric vehicles in our planning area.

e Today’s topics - Alexa Stone, President, ecoPreserve, Kittleson & Associates
1. Challenges of Implementing and Maintaining EVSE/EVCI

2. Measuring Success
3. Multi-Billion-Dollar Funding

MEETING THE CHALLENGES OF AN EVCI FUTURE 15 minutes

e POLL QUESTIONS

What aspects of supporting EVCI/EVSE are significant challenges?

What aspects of supporting EVCI/EVSE in DEI areas are significant challenges?
Which challenges has your organization encountered with EVCI/EVSE?

o Which EVCI/EVSE decisions are you currently or have you recently faced?

e REVIEW AND DISCUSS REPONSES
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MEASURING PROGRESS TOWARD CHANGE 15 minutes

e Software solutions for EVCI/EVSE power demand tracking
e POLL QUESTIONS

o Which metrics would be useful in your capacity planning?
o Which metrics do you track for your EV charger hubs/other locations?
o How has your organization communicated its progress toward EV readiness?

e REVIEW AND DISCUSS RESPONSES
SEEKING NEVI FUNDING RESOURCES 10 minutes

e Status of National Electric Vehicle Infrastructure (NEVI) funding
e POLL QUESTIONS

o What challenges has your organization encountered in securing grant funding for EV
projects?
o What strategies do you find effective for securing a competitive grant?

e REVIEW AND DISCUSS RESPONSES
WRAP-UP 5 minutes

e Summarize the discussion today
o OTHER SESSIONS IN THIS SERIES

o Charging Infrastructure Siting
o Policy Recommendation & Funding Opportunities
o Investment Prioritization and Implementation

e POST WORKSHOP SURVEY
PUBLIC COMMENTS

General comments from the public will be heard. Public comments submitted in advance of the
meeting, by email to Comment@MetroPlanOrlando.org or phone to 407-906-2347 will be read into
the record by a meeting moderator. People wishing to speak during the virtual meeting should use the
Raise Hand feature on the Zoom platform, and a meeting host will unmute your microphone to speak.
Each speaker should state their name and address for the record and is limited to two minutes.

ADJOURN

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons
wishing to express concerns, who require special assistance under the Americans with Disabilities Act, or who require language
services (free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or by email at info@metroplanorlando.gov
at least three business days prior to the event.

La participacion publica se lleva a cabo sin distincion de raza, color, origen nacional, sexo, edad, discapacidad, religion o estado
familiar. Las personas que deseen expresar inquietudes, que requieran asistencia especial bajo la Ley de Americanos con
Discapacidad (ADA) o que requieran servicios de traduccion (sin cargo) deben ponerse en contacto con MetroPlan Orlando por
teléfono (407) 481-5672 (marcar 0) o por correo electrénico info@metroplanorlando.gov por lo menos tres dias antes del evento.
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