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* Increase safety

* Increase mobility/ease
congestion

* Increase connectivity among
Central Florida communities

e Support the region’s economy

and lifestyle long into the

+ Rendering of Sand Lake Road e
fUtu = ~ (State Road 482)
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I-4 Beyond the Ultimate South
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I-4 BtU South Segments Funding Status \

FPN: 242484-7

Segment 2 $765M (FY 32) $54M (FY 18-22)
FZZ‘;‘;‘:"{;“ $1.238 (unfunded) z‘;f;a"’l'l \(,Ff:. r2|g-e2d‘;)
Fzzg::;ﬁil $995M (unfunded) $68M (unfunded)
Fpsltg?::tl 2-3 $318 M (unfunded) $49M (unfunded)

Approx. Total $3.3B

*Includes Crossroads and Daryl Carter

I&y Ond.com
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I-4 Beyond the Ultimate North

v 429

Wekiva J

Parkway !

3 Volusia Gounty I-4 BtU North Segments Funding Status
) 472
FPN: 242592-4 $621M (FY 32) $37M (FY 22-26)
S Segment 3
A\
\
a FPN: 408464-2
Sanford\\w ﬂ Segment 4 $572M (unfunded) $52M (unfunded)
Lake Mary ApprOX. TOta| $1.ZB

’17-92 417

Longwood
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I-4 Ultimate and Sand Lake Rd
Update
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* |-4 Express Lanes expected to
open by end of 2021

* Analysis being done to evaluate
westbound managed lanes
transition point
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* FPID: 4443151
* Anticipated letting: Spring 2022
* Design-build

 Estimated construction cost:
$208 Million

* Diverging diamond interchange

* Additional capacity to I-4
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Re-imagining the |-4 Corridor
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* Revisit typical section

e Capacity via GULs
and/or managed lanes

* Access assumptions - =<
* Size and cost of projects ) o




Opportunities
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* Updated policies/guidance

? * FDOT Managed Lanes Policy vs. Express Lane Policy
* Evolved guidance on direct connects and
Ingress/egress points N '/ | 4 e
* New parameters )m@ﬁ{“' "ﬂEs

* Options with Managed Lane separation types «= o ~v
d—H-

* Industry feedback and lessons learned
* Size and cost of projects

IéEeyond.com
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* Maintain Purpose and * |dentify cost saving
Need from I-4 BtU PD&E opportunities
e Stay within ROW defined * Recognize need for re-
by I-4 BtU PD&E evaluations
* Provide similar traffic * Engage stakeholders
operations

- EVALUATION-

d:i
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ASSESSMENT ANALYSIS  PERFORMANCE IMPROVEMENT  RESULTS FEEDBACK
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* Key Elements of Value
Engineered Concept
 Mainline at-grade
e Buffer separation
* Access points

* Reconfiguration of
interchanges

* Collector-distributor , S ABED 1
Concept rendering of Daryl
SYStem Carter Parkway .Interchange
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Potential Typical Section
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Tubular ~ Tubular
Barrier Markers Barrier Markers

Barrier/ Wall l Wall Barrier/

Retaining Wall —\ /— Retaining Wall

R STERLIGE A

r _@ 'S 'S
WB CD lanes WB General Use WB EB EB General Use
Lanes Express Express Lanes
Lanes Lanes
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o Rendering of diverging diamond
interchange at I-4 and C.R. 532

» Currently evaluating [/ (@ .« o e
alternatives g 7 _

e Close coordination
with Brightline

* Consideration of K Rl O e
District 1 and S
Florida’s Turnpike =
Enterprise projects
In area
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Project Evaluation Underway
* Operational needs
* Available funding
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* Continue stakeholder outreach
* Refine concepts based on feedback
* Schedule future discussions

* Adjust approach and implementation plan as funding
opportunities arise
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Programming Update
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* FPID: 444187-1 - DDI at CR 532 Interchange with |-4
 Awarded March 2021, estimate completion fall 2022

* FPID: 444329-1 - Add Aux Lanes along I-4 (EB & WB) CR 532 to SR 429
* Designh underway, letting August 2021

* FPID: 443958-1 - M&R I|-4 from Polk County line to West of SR 417
* Design underway, letting August 2021

* FPID: 441113-1 - Interim Daryl Carter Interchange
* Anticipated letting January 2022

* FPID: 444315-1 - Sand Lake Road (SR 482) Interchange
* Anticipated letting May 2022
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* FPID: 439682-4 - E.E. Williamson Rd Bridge Reconstruction
e Estimate Completion Summer 2021

* FPID: 439682-3 - EB I-4 New Auxiliary Lane from |-4 Ultimate to Lake
Mary Blvd.

* Estimate Completion Summer 2021
* FPID: 439682-1 - Repaving WB I-4 in Seminole County
* Estimate Completion Summer 2021

* FPID: 240200-4 - Wekiva Parkway - Section 8

* Interchange completes beltway
» Estimate Completion Spring 2023
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