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Each year, the CFMPOA develops and approves 
a Regional Prioritized Project List.

Developing Priorities

Independent 

Project 

Priorities

Lake-Sumter

Metroplan Orlando

Ocala Marion

Polk 

Space Coast

Volusia-Flagler 

CATEGORIES:

Transportation Regional Incentive Program 
(TRIP)

Strategic Intermodal System (SIS)

Regional Trails

Regional Transit

Transportation Systems Management & 
Operations (TSM&O)

Regional 

Prioritized 

Project List



Prioritized Project List

Governing Board Adoption Dates

✓Polk TPO  June 11, 2026

✓Lake-Sumter MPO June 17, 2026

✓Ocala Marion TPO June 23, 2026

✓Volusia-Flagler TPO June 24, 2026

✓MetroPlan Orlando  July 8, 2026

✓Space Coast TPO July 9, 2026



➢MetroPlan Orlando

▪ Added:  4 New Projects

▪ Deleted: 22 Projects

➢Space Coast TPO 

▪ Added: 4 New Projects

▪ Deleted: 2 Projects

➢Lake-Sumter MPO

▪ Deleted: 1 New Project

Transportation Regional Incentive 

Program (TRIP) 



Strategic Intermodal System (SIS)

Fully Funded List

✓Space Coast TPO 

▪ NASA Causeway Bridge(SR405) – Deleted from list - CST 

Complete 

o Polk TPO

▪ SR 60 Rail Bridge – Moved back to SIS Needs List

✓Volusia-Flagler TPO

▪ US 17 (Spring St. to Lake Winona Rd) – Deleted from list – CST 

Complete 



➢ Volusia-Flagler Highlights: 
▪ #2b Priority - I-95 Interchange & LPGA Blvd widening – additional ROW needed

▪ #3 Priority - US 17 (Lake Winona Rd to SR 40) – CST needed

▪ #6 Priority - SR 100 (Old Kings Rd to Belle Terre Pkwy) – all phases needed

▪ #7 Priority - I-4 (Volusia/Seminole Co. Line to SR 472) – additional ROW needed

▪  including reconstruction of 4 interchanges / overpasses – PD&E and Design needed

▪ #36 Priority - I-95 Strategic Plan – PD&E

➢ MetroPlan Orlando Highlights:
▪ #1 Priority – I-4 (Osceola/Polk CL to Osceola Pkwy) - Updated limits and costs 

▪ #19 Priority – I-4 Truck Parking Orange – Updated to Sand Lake Rd location – CST needed

Strategic Intermodal System (SIS)

Needs List

 



➢ Polk TPO Highlights: 

▪ #20 Priority – SR 60 Rail Bridge – CST needed

▪ #21 Priority – SR 60 Widening (Grape Hammock Rd to E. of Kissimmee River) – updated 

limits

➢ Space Coast TPO Highlights:

▪ #28 Priority – I-95 (SJHP to Fiske Blvd) – Design/CST of auxiliary lanes

Strategic Intermodal System (SIS)

Needs List

 



Sun Trails - Tier 1

Coast to Coast Trail

Minor changes – updated cost estimates 



➢Volusia-Flagler

▪ Deletion of 2 segments of St. Johns River to Sea Loop Trail

▪ Spring to Spring Trail Gap (Lake Beresford Park to Grand Ave)

▪ SR A1A Gap (North of SR 40 to North of Roberta Rd) – fully funded

Sun Trails - Tier 2 (not ranked)

St Johns River to Sea Loop Trail



➢ Lake-Sumter
▪ T3-1 - Wekiva Trail (Segments 1 & 5) – ROW is funded, next phase CST

➢ MetroPlan Orlando
▪ T3-5: Single Creek Trail Phase 2C North – updates limits / CST funded

▪ Deletions: 3 projects 
▪ (Shingle Creek Phs 2, Clarcona Ocoee Connector, Lake Nona Trail, Toho Valencia Bridge)

▪ New: T3-19 – Pine Hills Trail Phase 2 – CST funded

▪ New: T3-20 – Lake to Lake Regional Trail – PD&E needed

 

Sun Trails - Tier 3



➢Ocala/Marion TPO: 
▪ Deletions: 1 project (Nature Coast Connector)

▪ New: T3-21 – Ocala to Silver Springs Trail – CST needed

➢Polk TPO: 
▪ T3-10: Jackson Avenue Corridor – updated limits

▪ T3-11: Lake Parker to Tenoroc Connector – CST needed

▪ T3-12: West Lake Hunter Trail (Segment 4) – Planning & design needed

▪ T3-13: Old Dixie Trail – Design underway, ROW & CST needed

▪ Deletion: 1 project (Lakeshore Drive SUN Trail project)

 

Sun Trails - Tier 3



➢Volusia-Flagler: 

▪ T3-17: Old Kings Road Trail – CST funded

➢Space Coast TPO: 

▪ T3-6: US 1 – East Coast Greenway – Design underway, additional funds needed

 

Sun Trails - Tier 3



➢Transit Projects Programmed / Under Construction or Complete

▪ Cocoa Multimodal Station Project: Fully funded w/ FSP National Award

▪ SunRail Sunshine Corridor PD&E Study – updated description 

▪ (Orlando International Airport to Visitor Attraction Areas to Tampa

Regional Transit Projects



➢ Prospective Transit Projects (Being Studied or in Development)

▪ New: SR 436 – Premium Transit Service

▪ New: VoTran Southwest and East Intermodal Transfer Facilities

▪ New: Flagler County Intermodal Facility

▪ New: Space Coast Area Transit Transfer Facility

Regional Transit Projects



➢Privately Funded Transit Projects Being Pursued 

▪ New: Intercity Passenger Rail Service – Orlando to Tampa 

(Brightline Trains and/or Amtrak)

Regional Transit Projects



➢ Future Transit Projects that will be studied 

▪ New: SunRail Station Parking Needs Assessment

▪ (study programmed in MetroPlan Orlando’s UPWP 26/27)

▪ New: Bus Rapid Transit – Cocoa Passenger Rail Station to Port Canaveral

Regional Transit Projects



Transportation Systems Management

 And Operations (TSM&O)

▪ Metroplan, Volusia-Flagler TPO, & Space Coast TPO

▪ Minor updates, changes in project limits, deletions, and 

additions.





Next Steps

1. Approve the CFMPOA Regional Prioritized Project List

2.    Transmit Final Approved List to FDOT Districts 1 and 5
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