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Evaluation

 Used FHWA INVEST Guide – 17 criteria

 What we do well:
 TSMO & TDM

 What we do poorly:
 Access/Affordability, Resiliency, & 

Multimodal/Public Health Issues



https://metroplanorlando.org/transportation-
news/transportation-think-in-gets-community-

conversations-started/



White 
Papers 

Housing
Funding

Collaboration/Institutional 
Roles



Housing & 
Transportation = our 
two biggest expenses

Not enough 
coordination between 
two allied 
professionals

Transportation’s role in 
Central Florida’s 
Housing Affordability 
Problems



Push Pull 

Push =  SunRail and land use changes for TODs

Pull
Jobs – Housing Imbalance = longer commutes
 Increases transportation costs 

for families
 Hurts hourly wage employees 

the most



Affordable Housing + 
Transportation



Recommendations

1) Use MetroPlan Orlando’s Strategic 
Planning Process to identify our role 
in addressing region’s housing 
affordability issues 

2) Encourage more housing 
professionals to be a voice in our 
decision-making process

3) How Did We Grow

4) Analyze underutilized parcels near 
transit hubs for more housing 



How We Currently 
Fund 
Transportation

Where is the $$ 
going?

How Can We Fund 
in the Future?





Possible Funding Sources?

 Sales Tax 
 $489 million annually 

 Bed Tax

 Road Pricing

 Value Capture

 Mobility Fee



Recommendations

1) Feasibility studies into each potential 
funding source

2) Analyze viability of impact investing 
on planning studies and capital 
projects

3) Develop comprehensive list of built 
environment funding sources that 
can be leveraged with transportation 
funding

4) Evaluate impact of I-4 Managed 
Lanes pricing on travel behavior



Guide to MetroPlan
Orlando’s work 

Transportation 
Options enhance 
quality of life

Addressing What’s 
Coming and 
Uncertainties



Recommendations

1) Use strategic planning process to 
establish quality of life metrics and 
guide next Metropolitan 
Transportation Plan

2) Involve non-transportation 
stakeholders in strategic planning 
process

3) Identify peer MPOs that can be used 
as barometers



Questions?
MetroPlanOrlando.org  |  (407) 481-5672

250 S. Orange Ave., Suite 200, Orlando, FL 32801
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