METROPLAN ORLANDO
STRATEGIC PLANNING PROCESS

Initial Board & Stakeholder Workshop
metroplan orlando June 12, 2019

A REGIONAL TRANSPORTATION PARTNERSHIP

Please note: Workshop starting and ending times are approximate. Actual times will depend on the
time needed for other Board activities at the June 12 meeting.

Objectives
e Provide an overview of key themes emerging from stakeholder and staff interviews

e Engage board and stakeholders in further refinement of key issues and roles emerging from
interviews
e Confirm preliminary list of issues and roles

10:00 Welcome (Board Chair) and introductions (participants)

10:05 Overview of stakeholder interview process and purpose
Initial themes from stakeholder and staff interviews relating to:
“What does MetroPlan Orlando do well, and what might it consider doing differently?”
“What one thing would you like MetroPlan to achieve with this process?”

10:15 Issues and roles —themes and discussion
10:15 From your perspective, what are the major issues MetroPlan Orlando should
address in the next 5-10 years?
e Review themes from stakeholder and staff interviews
e Add possible issues to address
e Informally test agreement on list using 4-point consensus scale
e Initial discussion — which issues do you think are most important? Why?

10:35 What roles could or should MetroPlan Orlando play in the region beyond its federal and state
mandates?
e Review themes from presentation
e Add possible roles
e Informally test agreement on list using 4-point consensus scale
e Initial discussion — which roles do you think are most important? Why?

10:55 Overview of next steps in the process
Review work plan and upcoming strategic planning workshops

11:00 Adjourn
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