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What is the Transit Development Plan?
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Whatisa TDP?

* 10-Year Planning, Policy, and Service Development Guide
 FDOT Rule - Florida Administrative Code (FAC) 14-73

e Public Transportation Block Grant (PTBG)

* Major Updates vs. Annual Progress Reports

* Respond to Changing Demographics and Trends

Public Involvement

Assess Baseline Evaluate Existing Situation Goals and Develop and Assess Plan
Conditions Services Appraisal Objectives Evaluate Needs Demand Implementation
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County Needs Plans/Service Hierarchy
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County Transit Plans

Needs Plans Service Development
" :"OSCEOLA & Implementation
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20-year planning horizon (2023 to 2042) 10-year planning horizon (2023 to 2032)
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Multi-Tiered Service Network
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Public OQutreach
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Public Outreach Summary e Tereortation
Planning Organization

* Public Workshops INTERNATIONAL c

AIRPORT MCO

v

.

e Station Qutreach

PROGRESS IN MOTION

* Regional Working Group Lake-Spumter
* Project Technical Advisory Committee m €3

J Y T~ CENTRAL
* Project Management Team FLORIDA

e LYNX Departmental Discussions ,  AUTHORITY
; @& Lynx

* Social and Digital Media
FOOT) M

e Stakeholder Interviews

* Survey
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Public Workshops

Altamonte Springs City Hall — Monday, June 27t Titulo VI de la Ley de Derechos Civiles de 1964

225 Newburyport Avenue s g s e
Altamonte Springs e e e leomlmient
5:30—-7:30 PM

Se solicita la participacioén del publico sin distincién de raza, color, origen

LYNX Title VI Program Officer
455 North Garland Avenue
Orlando, Florida 32801
407-841-2279 ext. 6171
Title6officer@golynx.com

LY N X C e n t ra I Sta t i O n — Tu e S d a y J u n e 2 8t h Todas las preguntas o comentarios se procesados de acuerdo con el procedimiento LYNX y de manera rdpida y cortés
Vi

455 North Garland Avenue
Transit Development Plan

Downtown Orlando
4:00-6:00 PM Title VI of the Civil Rights Act of 1964

Public participation is solicited without regard to race,
color, national origin, age, sex, religion, disability, or family
status. Persons wishing to express concerns relative to

City of Kissimmee City Hall — Wednesday, June 29t" Compiiance [N
101 ChurCh Street 455 North Garland Avenue
Kissimmee

4:00 - 6:00 PM

407-841-2279 ext. 6171
Title6officer@golynx.com

All inquiries or concerns will be handled according to LYNX procedure and in a prompt and courteous manner.
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Station OQutreach

Seminole County Orange County
* Fern Park Transfer e LYNX Central Station
Center Florida Mall
* Florida
e Sanford Seminole
Centre * Apopka SuperStop
 West Oaks Mall S _
Osceola County ~ + Rosemont SuperStop -

e Kissimmee e Altamonte Mall (Sears) ‘SNeedY"EI”
Intermodal Station R

* Poinciana Walmart e =

http://bit.ly/LYNX TDP
Survey is open until July 17, 2022
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Central Florida Regional Transportation Au... @yrxousorl.. < Jul13 ==
Help us continue to improve our transit system. We are developing a major
update to our 10-year Trangit Development Plan (TDP) and need your

feedback. Let your voice be heard by filling out the TDP survey.

English
Spanish:

Trip Tools Fares & Passes Maps & Schedules Contact English v Login Q Q

Flarida Regional Transpartation Authority(LYMNX)

£ 200 PM - @
I RANS I I ing & major update 1o our 10-y2ar Transit Development Plan (TDP) and need your
the future of public transportation in our region by completing the surv

DEVELOPMENT

Planning Future Services Fure Prfects

A | Corporate Info | What We Are Working On | Planning Future Services SR 50 AA

WE WANT YOUR
FEEDBACK!

Help us continue to imarove our service! There are multiple ways to
participate and give your input on the future
LYNX transportation needs and prioritiss.

Transit Development Plan - Major Update U.S. 192 AA

LYNX has kicked off the preparation of a Major Update to its Transit Development Plan, or TDP. Planning Future Se s
The TDP is a 10-year planning, policy, and service development tool required by the Florida 9
Department of Transportation (FDOT) to qualify for State of Florida Public Transit Block Grant

Program funding. This year's Major Update builds on the recently completed county-by-county
transit plans developed for Seminole, Orange, and Osceola counties

Bus Shelter Program
LYNX is currently soliciting feedback from the public on those Needs Plans. Please participate L X

in the following survey to give us your feedback: Legislalive Priorilies wE wANT YOUR

English: https://survey123.ar -
portalUrl=https://maps.kimle] FEEDBACK'
L]

Help us continue to improve our sarvicel There are multiple ways to

Queremos s“s comentarios' participate and give your input on the future of
]

LYNX transportation needs and priorities.

GIS Mapping Vit http:/ /it ly/LYNX_TDP for maore infarmation!

Visit http://bit.ly/LYNX_TDP for more information!

@ Lvax

1 Share

jAytdenos a seguir mejorando nuestro servicio! Hay multiples formas de participar y dar su opinién sobre el futuro de las
necesidades y prioridades de transporte de LYNX.

3 Like LD Comment £ Share

comment... T

iEscanea el codigo QR o visita http://bit.ly/LYNX_TDP para obtener mas informacién!
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TDP Survey Results

Respondent Priorities

More Frequent Service

High Quality Customer Service

More Weekend/Later Service

More Passenger Amenities

On-Time Performance/Reliability
Enhanced Technology/Ticketing

Route Specific/New Route Suggestions
Safety

O NOUAEWNDR
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TDP Survey Results

How likely are you to use these services?

100%
90%

80% 76% 75%
60% 58%

70%

% Likely or °0%
Very Likely ~ 20%
40%

30%

20%

10%

0%

High Frequency Service  Local Route Network  High Speed Regional / Community / Circulator On-Demand / Flexible
Commuter Express Route Network Service
Service

53%
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TDP Plan Goals
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Plan Goals

Advance a reliable, safe, equitable, dynamic, and performance driven transit system

Enhance customer experience and communications

Deliver a Seamless Network of Transportation Services for the Region
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Peer Review
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Fixed-Route Service Productivity

Passenger Trips per Revenue Hour Average Trip Length (miles)

Orlando, FL (LYNX)

Orlando, FL (LYNX)
Peer Mean Peer Mean

Riverside, CA (RTA)
Columbus, OH (COTA) Columbus, OH (COTA)
Fort Lauderdale, FL (BCT) Fort Lauderdale, FL (BCT)

Austin, TX (CMTA) Austin, TX (CMTA)

.
|

Riverside, CA (RTA) |
|
-
-
|

Las Vegas, NV (RTC) Las Vegas, NV (RTC)
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Fixed-Route Investment Cost Effectiveness

Operating Expenses per Passenger Trip Operating Funding per Capita (Service Area)

Orlando, FL (LYNX) Orlando, FL (LYNX)

Peer Mean Peer Mean
Riverside, CA (RTA) Riverside, CA (RTA)
Columbus, OH (COTA) Columbus, OH (COTA)
Fort Lauderdale, FL (BCT) Fort Lauderdale, FL (BCT)

Austin, TX (CMTA) Austin, TX (CMTA)

Las Vegas, NV (RTC) Las Vegas, NV (RTC)

S
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10-Year Needs



Service Map — 10 Year Needs

2022

Lake County

Lake County,
Polk County

Orange County
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Disney Direct and FastLink Routes
Local Routes

~— Circulator Routes
[Z NeighborLink Service
QO Existing SunRail Stations
—— Existing SunRail Alignment
Q Existing Transit Centers
@ Proposed Transit Centers

> 35%

Increase
In
Ridership

Transit Development Plan

2032

Polk County
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Legend

—— High Frequency Routes (100 Series)
@ High Frequency Routes (200 Series)
Express Routes (300 Series)

@ Express Routes (400 Series)
Local Routes (500 Series)
@ | ocal Routes (600 Series)
@ Circulator Routes (700 Series)
@ Flex Routes (800 Series)
F—Z] on-Demand Service (800 Series)
O  Existing SunRail Stations
— Existing SunRail Alignment
@ Existing Transit Centers
@ Proposed Transit Centers
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Schedule
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Project Schedule

Tentative Schedule

TASK
PROJECT MANAGEMENT AND ADMINISTRATION
PUBLIC INVOLVEMENT SUPPORT
UPDATE VISION, MISSION, GOALS, AND OBJECTIVES
ASSESSMENT OF BASELINE CONDITIONS
ASSESSMENT OF EXISTING TRANSIT SERVICES
ESTIMATE DEMAND AND MOBILITY NEEDS
PERFORM SITUATION APPRAISAL
PREPARE 2023 10-YEAR TRANSIT DEVELOPMENT PLAN MAJOR UPDATE

INO(NN|HR(WIN|= &

O Regional Working Group/Technical Advisory Committee Meetings

‘ LYNX Board Meeting Date (Today)

@ 10P submittal to FDOT (September 1, 2022)
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Questions?
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