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MUNICIPAL ADVISORY COMMITTEE 

MEETING NOTICE 
 
 
DATE:  Thursday, May 4, 2017 
 
LOCATION: MetroPlan Orlando 
   David L. Grovdahl Board Room 
   250 S. Orange Avenue, Suite 200 
   Orlando, FL 32801 

**Click here for Directions to Our Office** 
 
TIME:  9:30 a.m.  
 
 
 AGENDA 
 

 

Thank you for silencing your cell phones during the meeting. 
 
 
 
 

 

 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. CHAIRMAN’S COMMENTS – Chairman Gay Bruhn 

IV. AGENDA REVIEW – Ms. Virginia Whittington 

V. CONFIRMATION OF QUORUM – Ms. Cathy Goldfarb 

VI. PUBLIC COMMENTS  ON ACTION ITEMS 

Comments from the public will be heard pertaining to Action Items on the agenda for this meeting.  
People wishing to speak must complete a “Speakers Introduction Card” at the reception desk.  Each 
speaker is limited to two minutes.  People wishing to speak on other items will be acknowledged 
under Agenda Item XI.   

VII. ACTION ITEMS 

A. Approval of March 2, 2017 Meeting Minutes (Tab 1) 
 
Approval is requested of the March 2, 2017 meeting minutes, provided at Tab 1.  
 

Wireless Access Available 
Network = MpoBoardRoom 
Password = mpoaccess 

https://www.metroplanorlando.org/wp-content/uploads/Directions-to-MetroPlan-Orlando.pdf
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B. Appointment of Nominating & Bylaws Review Task Force 
 
The Chairman will appoint a Nominating & Bylaws Review Task Force to recommend a slate of 
officers for the term July 2017 through June 2018 as well as review the MAC bylaws and make 
updates as necessary.  Approval of the subcommittee’s recommendations will be brought before 
the MAC in June and the elected officers will assume their duties at the July 8, 2017 meeting. 
 

C. FDOT Amendment to FY 2016/17-2020/21 TIP (Tab 2)          
 
Mr. Keith Caskey, MetroPlan Orlando staff, is requesting the MAC to recommend that the FY 
2016/17-2020/21 Transportation Improvement Program (TIP) be amended to advance the 
construction of a six-laning project on John Young Parkway from FY 2020/21 to FY 2017/18 and 
to include lighting projects and a railroad crossing project. A letter from FDOT explaining the 
amendments is provided in Tab 2, along with additional information on the lighting projects and 
railroad crossing assessment procedures. A fact sheet prepared by MetroPlan Orlando staff that 
provides more information on the projects is also included, as well as the draft resolution to be 
presented at the May 10th Board meeting. 
 

D. 2040 Long Range Transportation Plan Amendments (Tab 3) 
 
Mr. Nick Lepp, MetroPlan Orlando staff, is requesting the approval of amendments to the 2040 
Long Range Transportation Plan (LRTP) to include several new Project Development and 
Environmental (PD&E) studies for Florida’s Turnpike Enterprise projects. More information on 
these projects is provided at Tab 3.  
 

E. ITS Master Plan (Tab 4) 
 
Mr. Eric Hill, MetroPlan Orlando staff, is requesting approval of the ITS Master Plan. An 
attachment is provided at Tab 4.  
 

 
VIII. PRESENTATIONS AND STATUS REPORTS  

A.   Quiet Zone Update 
 

Mr. George Gault, SunRail program manager, will provide an updated on the construction of 
quiet zones along Phase 1 of the SunRail corridor. 
 

B. Presentation on Orange Avenue Corridor Study  
  
Mr. J.P. Weesner, Kittelson & Associates, will give a presentation on the corridor study on 
Orange Avenue from Hoffner Avenue to Pineloch Avenue. 
 

C.   Presentation on Air Quality and Reporting Methodology 
 
Ms. Nikhila Rose, MetroPlan Orlando staff, will give a presentation on the current status of air 
quality in the MetroPlan Orlando region and the methodology used to compile air quality data. 
A copy of the latest air quality report will be provided at the meeting. 
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IX.    GENERAL INFORMATION (Tab 5)  

A. FDOT Quarterly Variance Report 
 
The latest FDOT Quarterly Variance Report for the Orlando area is enclosed. 
 

B. FDOT Monthly Construction Status Report 
 
The latest FDOT monthly construction status report for the Orlando area is enclosed.  
 

C. reThink Transit Screen Fact Sheet 
 
A copy of reThink’s Transit Screen Fact Sheet is provided for information. 
 

D. Roundabouts Map 
 
A map showing the location of roundabouts in the MetroPlan Orlando region is provided for use 
and information. 
 

E.   MetroPlan Orlando Board Highlights 
 
Highlights from the March 8, 2017 MetroPlan Orlando Board meeting are enclosed. 
 

X.   UPCOMING MEETINGS OF INTEREST 

A. Next Municipal Advisory Committee meeting 

The next MAC meeting will be on June 8, 2017.  

B. Public Hearing for FY 2017/18-2021/22 Transportation Improvement Program & 2040 Long 
Range Transportation Plan Amendments – June 5, 2017 

 
A public hearing to review the FY 2017/18-2021/22 TIP and amendments to the 2040 LRTP 
will be held on Monday, June 5, 2017 in the MetroPlan Orlando Board Room, 250 South Orange 
Avenue, Suite 200, Orlando, FL 32801. Maps will be available for review at 5:30 p.m. and the 
public hearing will begin at 6:00 p.m.  
 

XI.   MEMBER COMMENTS 

XII.    PUBLIC COMMENTS (GENERAL) 

XIII.   ADJOURNMENT 

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs 
special accommodations to participate in this proceeding, he or she should contact MetroPlan Orlando staff member Ms. 
Cathy Goldfarb (contact info below), at least three days prior to the event.  In addition, persons requiring translation 
services, which are provided at no cost, should also contact Ms. Goldfarb at least three business days prior to the event.  
Contact Information: Cathy Goldfarb | (407) 481-5672 x315 | Email: cgoldfarb@metroplanorlando.org | Address: 
MetroPlan Orlando, 250 S. Orange Avenue, Suite 200, Orlando, Florida, 32801 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 1 
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MUNICIPAL ADVISORY COMMITTEE 
MINUTES 

 
 
DATE:  Thursday, March 2, 2017 
 
LOCATION: MetroPlan Orlando Committee Room 
  250 S. Orange Avenue, Suite 200 
  Orlando, Florida 32801 
 
TIME:  9:30 a.m. 
 

Mayor Gary Bruhn, Chairman, presided 
 
Members in attendance: 

Mayor Gary Bruhn, Town of Windermere 
Mayor Nathan Blackwell, City of St. Cloud 
Council President John Dowless, City of Edgewood 
Mayor Eddie Cole, Town of Eatonville 
Mayor Joe Durso, City of Longwood 
Mayor Charlene Glancy, City of Casselberry 
Commissioner Joel Keller, City of Ocoee 
Mayor Steve Leary, City of Winter Park 
Mayor Charles Lacey, City of Winter Springs 
Mayor A. Dale McDonald, City of Maitland 
Commissioner Joseph McMullen, Town of Oakland 
Commissioner Sid Miller, City of Lake Mary 
Mayor Dominic Persampiere, City of Oviedo 
Mayor Lydia Pisano, City of Belle Isle 
 
Members not in attendance: 

Vacant, City of Winter Garden 
 
Others in attendance were: 

Mr. Roger Dixon, CAO, Town of Eatonville 
Mr. Jamil Gutierrez, FDOT 
Ms. Carol Scott, Florida’s Turnpike Enterprise 
Mr. Doug Robinson, LYNX 
Mr. Eric Hill MetroPlan Orlando 
Mr. Nick Lepp, MetroPlan Orlando 
Ms. Elizabeth Whitton, MetroPlan Orlando 
Mr. Keith Caskey, MetroPlan Orlando 
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Ms. Lisa Smith, MetroPlan Orlando 
Mr. Jason Loschiavo, MetroPlan Orlando 
Ms. Virginia Whittington, MetroPlan Orlando 
Ms. Cathy Goldfarb, MetroPlan Orlando 
 
 
I. CALL TO ORDER 

 
Chairman Gary Bruhn called the meeting to order at 9:30 a.m.  
 
 

II. PLEDGE OF ALLEGIANCE 
 
Chairman Mayor Gary Bruhn led the committee in the invocation and Mayor Nathan Blackwell 
led the Pledge of Allegiance.   
 
 

III. CHAIR’S ANNOUNCEMENTS 
 
Chairman Bruhn thanked Council President Dowless for chairing the December 2016 and 
February 2017 meetings in his absence.  He introduced new MAC member Mayor Nathan 
Blackwell, City of St. Cloud. 
 
 

IV. CONFIRMATION OF QUORUM  
 

Ms. Goldfarb confirmed a quorum was present. 
 
 

V. AGENDA REVIEW/FOLLOW-UP  
 

Ms. Whittington announced that Jamil Gutierrez with FDOT District 5 had resigned his position 
effective March 9th.  She thanked him for his service to MetroPlan Orlando, and wished him 
well in his future endeavors.  She noted that the recruitment process is underway; and that 
Ms. Kellie Smith is serving in the interim. Ms. Whittington noted that the Suntrax presentation 
would be made by Josh Pedersen and not Mike Shannon.  She noted that MAC does not meet 
in April. 
 
Ms. HornE, Community Outreach Specialist, announced that MetroPlan Orlando is seeking 
nominations for the Clean Air Awards.  She added that the entry form is available online. 

 
VI. PARTNER REPORTS 

 
LYNX 
Mr. Doug Robinson, reported that LYNX continues to work on the April 30, 2017, service 
changes.  Mr. Robinson told MAC members that the original dates for the public meetings were 
pushed back from what was previously announced.  Meetings were held February 28th in 
Altamonte Springs; March 1st in Kissimme; and the final one, scheduled for the evening of 
March 2nd at the LYNX Central Station.   He called attention to the addition of a new route, 
known as the Link 46W, which will cover the Seminole Town Center Mall on Rinehart Road to 
Lake Mary Boulevard.  In all he said that five (5) minor service alignments and 14 minor 
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schedule adjustments are proposed.  Additionally, Link 45 will serve the Lake Mary SunRail 
Station all day, not only at peak times. He noted that the SR 436 Transit Study is underway 
and they continue to collect data and conduct interviews from funding partners and 
stakeholders along the corridor.  A tour of the corridor is scheduled for March 29.  In addition, 
he reported, an Origins/Destinations Survey is ongoing with approximately 900 surveys 
collected a week. The survey, he added, has a SunRail and NeighborLink component as well.  
Mr. Robinson told committee members that LYNX is working on real-time information for their 
vehicles.  NeighborLink in Oviedo is conducting the soft opening of the real-time technology, 
with full deployment possibly in March. Fixed route, he added, will have a beta app launch in 
March and paratransit vehicles will follow after fixed route has been implemented. 
 
Mayor Steve Leary, City of Winter Park, thanked Lynx for partnering with the City of Winter Park 
Community Redevelopment Agency and Orange County on the Denning Drive project.   
 
FDOT  
Mr. Jamil Gutierrez, FDOT, told MAC members that the I-4 Ultimate project remains on schedule 
and major work is underway at the Kirkman Road, SR 408, Ivanhoe and Maitland interchanges. 
He added that the first bridge at the Kirkman Road interchange was open and the second 
bridge southbound at Kirkman Road was slated to open in March.  The new overpass at Grand 
National was scheduled to open in late summer 2017.  Mr. Gutierrez noted that additional 
information and updates could be found at http://i4ultimate.com/. He reported that Sections 
4A and 4B of the Wekiva Parkway, currently open, had about 436,710 vehicles travel that 
section through October. Mr. Gutierrez told committee members that sections 4A and 4B were 
having landscaping and fencing installed.  Sections 3A, 3B and 5 were undergoing right-of-way 
acquisition. Section 6 was in the right-of-way acquisition and procurement stage as a 
design/build project with final selection projected for March 2017.  Mr. Gutierrez reported that 
section 7A was going through a plans update and right-of-way acquisition phase.  A design 
consultant had been selected for section 7B and section 8 was going through a line and grade 
update with advertising for design/build later in 2017.  He added that Collaboration efforts 
continue with local partners as well as outreach efforts to stakeholders. He told MAC members 
that additional information on the project could be found at www.wekivaparkway.com. 
 
Florida’s Turnpike Enterprise 
Ms. Carol Scott, Florida’s Turnpike Enterprise (FTE), provided an update on the S.R. 417 
Interchange.  She reported that for the last six months of FY16 traffic counts were averaging 
over 100k per month using the northbound entrance ramp; and in January 2017 traffic counts 
were up to 211K.  Florida’s Turnpike Enterprise is currently coordinating with Orange County 
on the Sand Lake Road Interchange project.  The project will be a reliever for the Orlando South 
Interchange.  She said that the design phase will begin in 2017 and construction phase in 
2018. 
 

VII. Public Comments on Action Items 
 

         None. 
  

http://i4ultimate.com/
http://www.wekivaparkway.com/
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VIII. Action Items 
 

A. Approval of Minutes of Previous Meeting  
 
Action was requested for approval of the February 2, 2017meeting minutes.  
 
MOTION:      Mayor Dale McDonald moved for approval of the February 2, 2017, meeting 

minutes. Commissioner Joel Keller seconded the motion, which passed 
unanimously. 

 
IX. Presentations/Status Reports   

 
A.   Automated Vehicle Proving Ground – What It Means for Central Florida  

  
Mr. Charles Ramdatt, City of Orlando staff, gave a presentation that provided an overview of 
how the Central Florida Automated Vehicle Partnership was formed and how the “Smart City” 
designation was achieved.  He provided insight into the background and history of 
transportation and innovation in Central Florida, and acknowledged the entities that makeup 
the Central Florida Automated Vehicle Partnership.  He explained that their areas of focus 
include four modes of travel and the interaction of those modes, safety and full range 
automation, and the difference between autonomous versus automated vehicles.  He touched 
upon the responsibilities of each partner.  He stated that the anticipated benefits for Central 
Florida would be US DOT Designation/Certification agreement and funding opportunities; 
coordinated research opportunities; safer and more livable communities; and independent 
pursuit of other opportunities.  Mr. Ramdatt explained that the project received its unofficial 
designation in mid-January 2017 and that the initial team meeting was held in early February 
of 2017 with the US DOT convening of 10 winning teams sometime around February 27 & 28, 
2017.  They are currently in the phase of sharing of details and opportunities with local 
governments and other local interest groups.   

 
Mr. Ramdatt discussed the next steps which include the development of Partnership 
Memorandum of Understanding; developing a process for engaging auto-makers; OEMs;  and 
the Local Technology Community; dealing with the full range of procurement issues; 
harmonizing among partners; advocating for local, state and federal law/rule changes; 
facilitating un-invited/un-solicited suggestions for innovation,; developing protocols for media 
engagement and releasing of information; and spring-boarding to other innovative ideas that 
can improve access, mobility and quality of life in Greater Orlando.  He entertained questions 
and comments from Committee members.   

 
B.   SunTrax 
 
Mr. Josh Pedersen, Florida’s Turnpike Enterprise, presented an overview of SunTrax.  Mr. 
Pedersen explained that the SunTrax project is a partnership between the Florida Department 
of Transportation and Florida Polytechnic University.  He said that SunTrax is an autonomous 
vehicle toll testing facility that is located in Polk County at the Polk Parkway just off of I-4.  In 
addition, he noted that the facility will be dedicated to research, development and testing of 
emerging transportation technologies allow for “real world” testing. He displayed a rendering 
of the preliminary design of the track.  The design phase of the track and toll facilities was 
completed in 2016 and construction is set to begin in the spring of 2017; and the design 
phase of the 200 acre infield is already underway.  Mr. Pedersen entertained questions and 
comments from Committee members.   
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C.   Presentation on Bicycle & Pedestrian Crash Analysis 
 

Mr. Mighk Wilson, MetroPlan Orlando staff, presented an analysis of bicycle and pedestrian 
crash statistics.  He explained that the analysis was a comparison of two studies, one using 
data from long form police reports from Orange, Osceola and Seminole Counties from 
2002/2003 and 2012/2013.  He noted that the crash typing criteria was developed by the 
Federal Highway Administration.  He provided an overview of crash types as well as the most 
effective counter measures for crash prevention.   

 
D.   Presentation on Florida Transportation Plan & Complete Streets Policy Implementation 

 
Mr. David Cooke, FDOT staff, presented an update on the implementation of the Florida 
Transportation Plan and Complete Streets policy and how they are being implemented and 
incorporated into all of their manuals.  He reviewed the seven goals of the FTP with the main 
one being safety and security.  He explained that over the past year they have had ongoing 
outreach with stakeholders and partners.  He said that the primary objective is to ensure 
consistency in all of the FDOT policies, guide books and manuals.  The comment period is 
ongoing until April 2017 and anticipated completion of the updated handbook is the summer 
of 2017.  Mr. Cooke entertained questions and comments from Committee members. 

 
E.   Presentation on Roundabouts in the MetroPlan Orlando Region 

 
Mr. Chris Cairns, FDOT staff, reviewed FDOT’s methodology for the implementation of 
roundabouts.  He discussed the history and use of roundabouts in Florida.  He discussed the 
safety benefits of roundabouts. He explained that as a result of safety studies conducted over 
the past 20 years, the FHWA has identified roundabouts as one of nine proven safety 
countermeasures.  He gave an overview of the current policies that FDOT uses regarding 
roundabouts.  He explained that FDOT recognizes the benefits of roundabouts, particularly with 
regard to safety performance, and now requires consideration of roundabouts prior to 
installation of a traffic signal and for all construction or reconstruction projects. Mr. Cairns 
described the 3-step process for screening roundabouts.  He explained that Step 1 involves a 
simple one page form to review whether a roundabout might be a suitable candidate for a 
particular intersection. Promising sites are advanced to the next steps for more detailed 
evaluations.  Additionally, his presentation covered maneuverability and geometric/design 
elements which have a direct impact on safety and operations.  In designing roundabouts, 
heavy consideration is given to pedestrian and bicycling activities which is essential to the 
operation.  The current trend in roundabout development is on local residential streets 
(small/mini roundabouts), City/County collector and arterial streets, and several recent 
roundabouts successfully implemented on rural facilities.  He showed examples of successful 
roundabouts that have been developed in the state in recent years.  Mr. Cairns entertained 
questions and comments from Committee members.  

X. General Information  
 

A. FDOT Quarterly Variance Report 
 
The latest FDOT Quarterly Variance Report for the Orlando area was provided. 
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B. FDOT Monthly Construction Status Report 
 
The latest FDOT monthly construction status report for the Orlando area was provided.  
 

C. PD&E Study Tracking Report 
 
A report providing the latest status of the Project Development & Environment (PD&E) 
studies currently under way in the MetroPlan Orlando area was provided. 
 

D. Approved 2017 Legislative Priorities 
 
The 2017 legislative priorities approved by the MetroPlan Orlando Committee at its 
December 14th meeting were provided. 
 

E.   MetroPlan Orlando Committee Highlights 
 
Highlights from the December 2016 MetroPlan Orlando Committee meeting were 
provided. 
 

XI. Upcoming Meetings of Interest  
 

A. Municipal Advisory Committee meeting – Thursday, May 4, 2017 at 9:30 a.m.  
 

B. MetroPlan Orlando Committee Meeting 
 

The next MetroPlan Orlando Committee meeting will be held on March 8, 2017 at 9 a.m. 
at the Second Harvest Food Bank, 411 Mercy Drive, Orlando, FL 32805. 

 
XII. Public Comments (General) 
 

 None. 
 
XIII.    ADJOURNMENT 

 
MOTION:        Mayor Dale McDonald moved to adjourn the meeting. Mayor Dominic Persampiere 

seconded the motion, which passed unanimously. 
 
The Municipal Advisory Committee meeting was adjourned at 11:15 a.m.  
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The meeting was recorded and transcribed by Ms. Lisa Smith. 

Approved this 4th day of May, 2017. 

 
 
 
                ________________________________   
       Mayor Gary Bruhn, Chairman 
 
 
 
 
          ______________________________ 

 Ms. Lisa Smith,  
 Board Services Coordinator 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if 
a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such 
meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony and 
evidence upon which the appeal is to be based. 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 2 
 



        Board Action Fact Sheet 
   
        Meeting Date:     May 10, 2017  
 
        Agenda Item:     IX.A     (Tab 2) 
 
        Roll Call Vote:     Yes 
 
 
 
Action Requested:   FDOT requests approval of an amendment to the FY 2016/2017-

2020/2021 Transportation Improvement Program which includes 
advancing the construction of a six-laning project on John Young 
Pkwy. and adding lighting improvements and a railroad crossing 
project. Board approval is requested of Resolution No. 17-03. 

 
Reason: FDOT is adding funding for an existing LYNX project, adjusting cost 

figures for the Maitland Blvd. six-laning project and adding a new 
pedestrian safety project. This amendment request provides an 
opportunity for public review of these projects. 

 
Summary/Key Information: Items of particular significance for our Committees and the Board are 

as follows: 
 

• Advances the construction funding for the six-laning of John 
Young Pkwy. from SR 50 to Shader Road from FY 2020/21 to 
2017/18 due to funding availability 

 
• Adds a total of $1,255,000 for design of pedestrian lighting 

improvements in Orange County on Silver Star Road, Princeton 
Street, Curry Ford Road, SR 535 and US 441 in FY 2017/18 

 
• Adds a total of $385,000 for design of pedestrian lighting 

improvements in Osceola County on John Young Pkwy. and US 
192 in FY 2017/18 

 
• Adds $353,840 for construction to upgrade a railroad crossing 

signal on Edgewater Drive in FY 2017/18 
 

MetroPlan Budget Impact: None 
 
Local Funding Impact:  None 
 
Committee Action:  CAC:  Recommended approval – April 26, 2017  
    TSMO:  Recommended approval – April 28, 2017  
    TAC:  Recommended approval – April 28, 2017  
    MAC:  To be taken up on May 4, 2017 
 
Staff Recommendation: Recommends approval  
 
Supporting Information: These documents are provided at Tab 2: 
 

FDOT letter dated April 10, 2017 
 
FDOT information on lighting projects 
 
FDOT Rail Crossing Assessment Procedure 
 

    Proposed Board Resolution No. 17-03 



 
 

RESOLUTION NO. 17-03 
 

SUBJECT: 
 

Amendment to the FY 2016/17-2020/21  
Transportation Improvement Program 

 
 WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a. 
MetroPlan Orlando, is the duly designated and constituted body responsible for carrying out the urban 
transportation planning and programming process for the Orlando Urbanized Area, including the 
Transportation Improvement Program; and 
 
 WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the FY 
2016/17-2020/21 Transportation Improvement Program (TIP) in accordance with the MetroPlan Orlando 
Internal Operating Procedures; and 
 
 WHEREAS, the requested amendment is described as follows:   
 
Orange County 
 

• FM #2394963 - SR 423 (John Young Parkway) from SR 50 to Shader Road - Widen to 6  Lanes 
- Funding consists of $19,536,752 in ACSU (Advanced Construction Urban Attributable) funds, 
$757,596 in DDR (District Dedicated Revenue) funds and $10,940,064 in SU (Urban 
Attributable) funds for construction being advanced from FY 2020/21 to FY 2017/18;  

 
• FM #4398802 - Orange County Pedestrian Lighting Bundle “B” - Funding consists of $870,000 

in HSP (Highway Safety Program) funds and $385,000 in DDR (District Dedicate Revenue) 
funds for design in FY 2017/18; 
 

• FM#4408551 - CR 424 (Edgewater Drive) Railroad Crossing - Upgrade Signal - Funding 
consists of $353,840 in RHH (Rail/Highway Crossing – Hazard Elimination) funds in FY 
2017/18; 
 

Osceola County 
 

• FM #4398852 - Osceola County Pedestrian Lighting Bundle “B” - Funding consists of 
$385,000 in HSP (Highway Safety Program) funds for design in FY 2017/18; 
 

 WHEREAS, the requested amendment described above is consistent with MetroPlan Orlando’s 
project priorities and currently adopted Long Range Transportation Plan. 
 
 NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida Department 
of Transportation’s amendment to the FY 2016/17-2020/21 Transportation Improvement Program be 
approved as requested. 
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 Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 10th day of 
May, 2017. 
 
 

Certificate 
 
The undersigned duly qualified as Chairman of the MetroPlan Orlando Board certifies that the foregoing 
is a true and correct copy of a Resolution adopted at a legally convened meeting of the MetroPlan Orlando 
Board. 
 
 
                  ___________________________________ 
       Honorable Bob Dallari, Chairman 
 
 
Attest: 
 
___________________________________ 
Cathy Goldfarb, Sr. Board Services Coordinator 
and Recording Secretary 































PROCEDURE FOR AT-GRADE RAIL CROSSING ASSESSMENTS 
 
Crossing Assessments 
There are numerous considerations to be taken into account when assessing an at-grade crossing for safety 
improvements, including public necessity, convenience, safety, and economics.  There are 4 steps FDOT’s Central Rail 
Office follows in order to determine which at- grade crossings throughout the state will receive funding for safety 
improvements. 

• Step 1 – FDOT gathers data on each grade crossing throughout the state for the preceding year.  The data 
includes (but is not limited to) the number of school busses crossing the track, crashes, and fatalities. A Safety 
Index is calculated for each at-grade crossing (statewide) and they are ranked in order of priority with the lowest 
ranking number being the highest priority. The District Rail Coordinator will run a Safety Index report to 
determine the priority list within their District.  

• Step 2 – Includes the evaluation of each grade crossing.  A diagnostic team is formed to review crossings and 
includes FDOT representatives from the local district, Central Office and the railroad company that crosses the 
road.  Diagnostic field reviews are typically conducted during the summer, from May to August. The diagnostic 
team will evaluate each crossing to determine if additional signal only related devices would lower the priority 
of the grade crossing from the data in Step 1.  The railroad owner will provide a cost estimate to add any signal 
equipment to complete the work agreed to by the three parties involved in the review. The diagnostic team 
does not recommend improvements for sidewalks, road profile adjustments and\or track panel rehabilitation. 

• Step 3 – After the diagnostic review is complete, Central Office will take the evaluations, compare them to the 
data in step 1 and determine which grade crossings will receive the most benefit from the proposed 
improvements, and updates the priority list based on this information. 

• Step 4 – Once the improvements are decided, they are funded with a budget (historically approximately $11 
million) to be constructed the next fiscal year. This funding which is allocated statewide, comes from the Federal 
–Aid Section 130 Railway-Highway Crossing Program and can only be used for signal safety improvements. After 
the funds are distributed, the District Rail Coordinator completes agreements with the railroad companies and 
the local municipalities in preparation for the work to begin.  

The FDOT Rail Handbook lists the current crossing safety program priorities:  
• Addressing crossings that warrant interconnection with highway traffic signals  
• Improving pedestrian crossing safety  
• Mitigating road profile deficient crossings  
• Updating crossings with existing gates and warning signals (active crossing control) 
• Updating public crossings that only have signage and no gates or signals (passive crossing control) 
• Closing or eliminating at-grade crossings  

 
Crossing treatment is determined from a variety of data collected through the diagnostic field review. Some of the data 
that is considered includes the following: 

• Vehicle and pedestrian volumes 
• The number of trains and train speed 
• The width and geometry of the crossing 
• Nearby land uses and sight distance at the grade crossing 

 
The field review by the diagnostic team will recommend safety improvements required by both the railroad company 
and the public government for each crossing location. These improvements are necessary to create awareness of the 
crossing to trains as well as vehicular and pedestrian traffic. The level of treatment installed at each location is 
dependent on the volume of train traffic and number of vehicles crossing the track. 
 
Passive Controls consist of roadside signage and/or pavement markings and are used to provide awareness of a railroad 
crossing to drivers and pedestrians, regardless of the presence of a train. These are static features placed in advance of a 
crossing and/or immediately in front of a crossing. Such passive controls may include: 

• Crossbuck/STOP sign assembly 



• Crossbuck/YIELD sign assembly 
• Railroad STOP sign (fixed rectangular sign) 
• Painted Stop Bar 

 
Active Controls consist of gates and signals that are only activated to warn drivers when a train is approaching the 
crossing. An audible warning, provided by a train’s horn, is required on the train’s approach to crossings with both active 
and passive warning devices. Active crossing controls are installed closest to the crossing location and may include: 

• Flashing light signal with audible warning device 
• Cantilevered flashing light with audible warning device 
• Pedestrian flashing light with audible warning device 
• Automatic gate 
• Traffic signal preemption control 

 
Quiet Zone Safety Requirements 
Quiet Zones (QZ) are sections of a railroad corridor where the train crew does not have to sound the horn at crossings. 
In order for an area to qualify as a QZ the crossings must meet minimum safety requirements that have been identified 
by the Federal Railroad Administration (FRA). The FRA requires a diagnostic team to review the crossings as one of the 
first steps in the QZ application process. This diagnostic team is not the same team that was mentioned previously. 
Typical participating agencies in this diagnostic team include: Central Office, FDOT District office, and County and/or City 
representatives. The QZ diagnostic team makes their recommendations for crossings based upon an analysis of the 
corridor’s risk indices, which are established by the FRA QZ calculator referencing supplemental safety measures (SSMs) 
provided by FRA. The team evaluates each type of SSM against the individual characteristics of the crossings along with 
the input from all stakeholders. Approved SSMs include the following:  

• Four quadrant gate system (gates on the entry and exit point of the crossing and used to prohibit cars from 
traveling around the gate) 

• Gates with medians or channelization devices (approved medians must be from 60 to 100 feet long) 
• One way street with gates 
• And permanent closure  

 Section 130 funding cannot be used to meet the FRA’s requirements for a QZ project. Reimbursement is completed by 
each individual Metropolitan Planning Organization (MPO). The respective MPO is responsible for submitting the QZ 
application, coordinating with all affected municipalities, developing the SSM strategy (which crossings should receive 
treatment and what type), and obtain separate funding. These activities are achieved through collaborative working 
sessions with the FRA and the municipalities. 

The Point of Contact Below is for the FDOT District Five Coordinator: 

Jim Ganey 
District Five Railroad Coordinator 
Florida Department of Transportation 
719 S. Woodland Blvd.  MS #3-562 
Deland, FL  32720-6834 
386-943-5331 Phone 
386-785-3754 Cell 
Jim.Ganey@dot.state.fl.us 
 

x-apple-data-detectors://6/
x-apple-data-detectors://7/0
tel:386-943-5331
tel:386-785-3754
mailto:Jim.Ganey@dot.state.fl.us
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        Board Action Fact Sheet 
   
        Meeting Date:     May 10, 2017  
 
        Agenda Item:     IX.A     (Tab 3) 
 
        Roll Call Vote:     Yes 
 
 
 
 
Action Requested:   Florida’s Turnpike Enterprise (FTE) requests approval of an 

amendment to the 2040 Long Range Transportation Plan to include 
the removal of one project previously assumed to be committed for 
funding, addition of an unfunded need to the funded list, a new 
corridor PD&E Study in East Orlando and three (3) interchange 
modifications. 

 
Reason: FTE has incorporated the projects into their planning and 

programming documents, the amendments are proposed to ensure 
consistency with the Long Range Transportation Plan. This 
amendment request provides an opportunity for public review of 
these projects. 

 
Summary/Key Information: Items of particular significance for our Committees and the Board are 

as follows: 
 

 SR 417 – Widen to 8 lanes between Interstate 4 in Seminole 
County to the Seminole County / Orange County Line [REMOVE 
PROJECT]. 
 

 Florida’s Turnpike – Widen to eight (8) lanes between Kissimmee 
Park Road interchange and US 192 interchange in Osceola 
County [ADD PROJECT].  
 

 Colonial Parkway (SR 504) between SR 408 and SR 520 along 
the SR 50 corridor [ADD PD&E STUDY].  
 

 Interchange Modifications [ADD PROJECTS} 
o Florida Turnpike @ Kissimmee Park Road Florida  
o Turnpike @ Interstate 4  
o Florida Turnpike @ SR 528 / US  

MetroPlan Budget Impact: None 
 
Local Funding Impact:  None 
 
Committee Action:  CAC:  to be determined 
    TSMO:  to be determined 
    TAC:  to be determined 
    MAC:  to be determined 
 
Staff Recommendation: Recommends approval  
 
Supporting Information: These documents are provided at Tab 3: 
 

FDOT letter dated March 24, 2017 
LRTP Amendment Fact Sheet 
 







2040 Long Range Transportation Plan 
Proposed Amendment 

May 2017 

How to Submit a Comment 
The MetroPlan Orlando Board will consider the proposed amendment(s) during its meeting on May 10, 
2017.  Parties can submit written comments to MetroPlan Orlando, 250 S Orange Avenue, Ste. 200, 
Orlando, FL 32801 or by emailing LRTP@metroplanorlando.org. The deadline to submit comments is 
May 9, 2017. 
 

Accommodations 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability defined by 
the ADA needs special accommodations to participate, he or she should contact MetroPlan Orlando at 
least three business days prior to a proceeding. Persons who require alternative language services, 
which are provided at no cost, should contact MetroPlan Orlando at least three business days prior to a 
proceeding. To request accommodations, please contact Ms. Cathy Goldfarb at (407) 481-5672 x315 
or email cgoldfarb@metroplanorlando.org. 
 



 

BACKGROUND INFORMATION 

In order to meet federal requirements, the year 2040 Long 

Range Transportation Plan (LRTP) contains a Cost Feasible 

Plan and a Needs Plan.   

 
Projects in the Cost Feasible Plan are based on reasonably 

available funding.  In other words, the region expects to 

complete these projects through funding mechanisms 

currently in place, already allowed by the state legislature, or 

needing additional action by the state legislature.  The Needs 

Plan contains unfunded projects deemed important for the 

development of Central Florida’s transportation system. 

 
The Florida’s Turnpike Enterprise (FTE) has requested an amendment to MetroPlan Orlando’s 2040 Long 

Range Transportation Plan to add and remove projects from the cost-feasible portion of the 2040 LRTP. 

Florida’s Turnpike Enterprise is funded by toll revenues, so the amendments do not impact any projects 

currently forcasted to use federal or state funding in the 2040 Long Range Transportaiton Plan.  The 

amendment includes:  

 
1. SR 417 – Widen to 8 lanes between Interstate 4 in Seminole County to the Seminole County / 

Orange County Line [REMOVE PROJECT]. Project has been removed from Cost Feasible Plan and 

added to the Unfunded Needs plan due to lack of local support. 

 
2. Florida’s Turnpike – Widen to eight (8) lanes between Kissimmee Park Road interchange and US 

192 interchange in Osceola County [ADD PROJECT]. Project was an unfunded Need and has been 

added to Cost Feasible List to coincide with the improvement to the interchange modification in 

item 4. 

 

3. Colonial Parkway (SR 504) between SR 408 and SR 520 along the SR 50 corridor [ADD STUDY]. 

The Florida Turnpike Enterprise will lead the Project Development & Engineering Study to 

examine all alternatives along State Road 50 between State Road 408 and State Road 520.  

 

4. Interchange Modifications [ADD PROJECTS] 

a. Florida Turnpike @ Kissimmee Park Road – Add Southbound On & 

Northbound off ramps to create full interchange 

b. Florida Turnpike @ Interstate 4 – Interchange modification to improve 

connectivity between I-4 Ultimate and the Turnpike 

c. Florida Turnpike @ SR 528 / US 441 -  Interchange modification to improve 

connectivity between the Turnpike, SR 528 and US 441  

 



AMENDMENT MAP 
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Board Action Fact Sheet 

   
        Meeting Date:     May 10, 2017  
 
        Agenda Item:      
 
        Roll Call Vote:     No 
 
 
 
 
Action Requested:   Approval of MetroPlan Orlando Intelligent Transportation Systems 

(ITS) Master Plan 
 
Reason: The MetroPlan Orlando Intelligent Transportation System (ITS) Master 

Plan proposes a system that improves efficiency, reliability and safety 
of the region’s multi-modal transportation system by applying 
computer and communication technology systems.  

  
Summary/Key Information: The ITS Master Plan evaluates current systems in the MetroPlan 

Orlando Area, determines future needs, and outlines future ITS 
projects to improve mobility in the region.  It provides a deep 
understanding of the goals, objectives, needs, and strategies of 
Stakeholders in the region. The ITS Master Plan includes 
recommended strategies and will serve as a guide for the development 
of regional ITS projects, including Closed Circuit Television Cameras 
(CCTV) cameras, Dynamic Message Signs (DMS), Bluetooth readers, 
Microwave Vehicle Detectors (MVDS), Automatic Vehicle Identification 
(AVI) readers, Transit Signal Priority (TSP), Adaptive Traffic Signal 
Control (ATSC), fiber optic cable, and communications equipment.   

 
MetroPlan Budget Impact: N/A 
 
Local Funding Impact:  None 
 
Committee Action:  CAC:  to be determined 
    TSMO:  to be determined     

TAC:  to be determined     
MAC:  to be determined 

     
Staff Recommendation: Recommends approval 
 
Supporting Information: At Tab 4 

 
Fact Sheet 1:  Vision, Goals, Objectives and Measures  

 
Fact Sheet 2: Polling results provided by stakeholder participants at 
the ITS Master Plan Workshop on July 22, 2016  

 
List of future ITS Projects  

 
 

 
 

     



Vision Statement: Maximize the transportation system performance by continually improving safety, 
efficiency, and reliability for all systems users through the application of technology.

GOALS OBJECTIVES MEASURES

A: Maximize the 
performance, efficiency, 
and reliability of the 
multi-modal transportation 
system.

A1: Reduce system-wide delay 
and travel time for automobiles, 
commercial vehicles, and transit.

Improve travel time and reliability

Increased trip options/choices by mode for travelers

Reduction in vehicle hours of delay on the system per person per day

A2: Reduce delay and travel time on 
selected corridors for automobiles, 
commercial vehicles, transit and 
bicycle/pedestrian facilities using 
TSM&O.

Identification of priority corridors

Percentage of corridors managed or monitored

Improve travel time reliability on corridors during peak hours

Reduce delay duration during peak hours

Increased person throughput (point A to point B)

A3: Reduce vehicle delay from 
incidents by implementing incident 
response and special event traffic 
management programs.

Travel times and speeds

Reduction in response and clearance times

A4: Monitor the service life and time 
in service of ITS devices used in the 
transportation system in order to 
reduce costs.

ITS devices are monitored and evaluated on a scheduled basis

A5: Conduct on-going research 
regarding future ITS technologies 
in order to “see” into the future 
as to what new ITS strategies and 
equipment are “around the corner”.

Research is routinely conducted on new ITS technologies that takes 
into account capital equipment, staffing and resource needs

Pricing information, including variable pricing, is routinely evaluated

B:  Integrate information, 
communication, and 
technology to empower 
systems users to make 
informed choices.

B1: Improve the reliability and 
predictability of travel by monitoring 
the use of the transportation system 
and through the collection of 
pertinent data.

Conduct traffic counts in real-time for vehicles, transit, bicycles, and 
pedestrians

Number and percentage of roadway miles under video surveillance 
and monitoring

Identification of locations in need of real-time dynamic travel and 
delay information

B2: Provide real-time dynamic 
travel time and delay information 
(suggested routes, dynamically 
updated) to users.

Reduction in percent of locations and transit routes in need of real-
time dynamic traveler information

Increase in percent of transit routes with real-time monitoring

Increase in percent of motorists and transit users having access to real-
time travel and delay information

Delivery of traveler information by the private sector using information 
developed by the public sector

Emergency responders have access to real-time travel and delay 
information

B3: Improve tourist access and 
mobility through the use of 
specialized traveler information 
systems.

Number and nature of 5-1-1 calls

Number of www511 visits

Comments to Convention and Visitor Bureau

Increased access to GPS and other commercial traveler information 
real-time data sources

B4: Improve service for special 
traveler needs through the use of ITS 
applications.

Diversity of ITS services for special populations, pedestrians, cyclists, 
and students is readily available

Expanded economic opportunity and socioeconomic mobility for 
underserved populations (i.e., Ladders of Opportunity)
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GOALS OBJECTIVES MEASURES

B:  Integrate information, 
communication, and 
technology to empower 
systems users to make 
informed choices.

B5: Enhance safe and efficient freight 
transport and delivery.

Research role and value of real-time parking information availability 
and truck reservation systems

Promote responsible use of wireless inspection practices to streamline 
trucking operations

B6: Promote and encourage 
interagency, interjurisdictional 
coordination and communications.

Development of regional interagency operational and communications 
plans and agreements (ITS regional architecture)

Development of regional set of transportation management plans for 
planned major events that can be applied to planned events

Development of list of potential ITS projects each agency could 
consider when developing their project priorities

Development of detailed ITS strategies to reduce agency efforts in 
creating System Engineering (SE) documents

Creation of incident response and special event Traffic Incident 
Management (TIM) team meetings and programs for event review 
and debriefing

B7: Conduct annual surveys 
on customer service and seek 
feedback on system needs through 
newsletters, websites and other 
innovative techniques.

Development and evaluation of customer surveys and survey results

B8: Develop a business model to 
demonstrate to transportation 
officials and elected agency 
leadership the benefits of continued 
use of ITS.

Development of a business case for MPO Board members and other 
officials

Convey to elected officials and the general public the roles and 
benefits of video surveillance in the everyday operation and 
maintenance of the transportation system

C: Enhance the safety 
and security of the 
transportation system.

C1: Improve safety and security of 
the transportation system through 
ITS strategies and investments.

Reduction in severity of vehicle crashes (fatalities, injuries and 
expenditures)

Reduction in bicycle and pedestrian accidents

Reduction in red light violations

Reduction in speed limit violations

Reduction in average response and clearance times for aggressive 
driving crashes, intersection crashes, vulnerable road user (bicycle and 
pedestrian) crashes, and lane departure crashes

Reduction in evacuation clearance times during emergency events

C2: Monitor crash records 
as it relates to infrastructure 
improvements to quantify the 
benefits.

Crash rate and severity data considered during ITS procurement

C3: Support data sharing between 
transit agencies and law enforcement 
to ensure passenger safety and 
security.

Share video feeds and transit vehicle location data using 
ITS infrastructure

D: Protect the environment 
and enhance the quality 
of life.

D1: Improve air quality and reduce 
greenhouse gas emissions.

Reduction in per capita greenhouse gas emissions from mobile 
sources

D2: Reduce fuel consumption by 
balancing traffic volumes across the 
transportation network.

Reduced fuel consumption per capita

D3: Increase in estimated number of 
passengers per vehicle per mode.

Increase in vehicle occupancy rates

D4: Implement Goal 4:  Quality of 
Life in the MetroPlan Orlando 2040 
Long Range Transportation Plan.

ITS contributes to the performance of the transportation system 
and supports the adopted regional growth vision including context-
sensitive, pedestrian scale, and community enhancing design features
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Following are polling results provided by stakeholder participants at the ITS Master Plan Workshop on 
July 22, 2016.

PLEASE SELECT YOUR AGENCY’S TOP TECHNOLOGY NEED

A Additional CCTV coverage—4

B Traffic adaptive signals—8

C Connected/Autonomous Vehicles—2

D Bus Rapid Transit—6

E Expanded communication network (fiber backbone)—4

F Other—3

PLEASE RANK THE FOLLOWING TECHNOLOGY NEEDS FOR YOUR AGENCY1

A Additional CCTV coverage—103

B Traffic adaptive signals—130

C Connected/Autonomous Vehicles—110

D Bus Rapid Transit—116

E Expanded communication network (fiber backbone)—118

F Other—49

PLEASE SELECT YOUR AGENCY’S TOP TRANSPORTATION MANAGEMENT NEED

A Incident Management—4

B Traveler Information—2

C Parking Management—1

D Emergency Management—1

E Public Transit Management—5

F Information Management—10

G Other—2

PLEASE RANK THE FOLLOWING TRANSPORTATION MANAGEMENT NEEDS1

A Incident Management—128

B Traveler Information—148

C Parking Management—51

D Emergency Management—95

E Public Transit Management—104

F Information Management—194

G Other—14
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1Responses for this polling item were weighted based upon each respondent’s ranking (1st - 10 points, 2nd - 8 points, 3rd - 6 points, etc.).



Following are polling results provided by stakeholder participants at the ITS Master Plan Workshop on 
July 22, 2016.

PLEASE PRIORITIZE THE FOLLOWING STRATEGIES FOR ACTIVE TRAFFIC MANAGEMENT1

A Dynamic Managed Lanes—130

B Dynamic Routing—198

C Dynamic Lane Use Control—124

D Adaptive Ramp Metering—76

E Hard Shoulder Running—111

F Other—26

PLEASE PRIORITIZE THE FOLLOWING STRATEGIES FOR ADVANCED PARKING MANAGEMENT1

A Dynamic Parking Guidance and Reservation—240

B Dynamic Priced Parking—210

C Freight Parking—176

D Other—52

PLEASE PRIORITIZE THE FOLLOWING STRATEGIES FOR PUBLIC TRANSPORTATION MANAGEMENT1

A Dynamic Transit Capacity Assignment—184

B Dynamic Priced Fare—160

C Transfer Connection Protection—158

D Transit Traveler Information—180

E Single Payment System with Other Transit—216

F Other—62

PLEASE RANK THE FOLLOWING BARRIERS TO IMPLEMENTING YOUR ITS NEEDS1

A Lack of funding for capital projects—156

B Lack of funding for operations—196

C Interoperability between existing systems and/or other agencies—174

D Lack of perceived need or benefit—142

E Other—42
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METROPLAN ORLANDO – INTELLIGENT TRANSPORTATION SYSTEM (ITS) MASTER PLAN 

EXECUTIVE SUMMARY 

MetroPlan Orlando is the metropolitan planning organization for Orange, Osceola, and Seminole Counties 
and is responsible for the transportation planning process in the tri-county area. According to the Tracking 
the Trends report, the Orlando Metropolitan Area is the 26th most populated Metropolitan Statistical 
Area (MSA) in the country with 2 million residents and had 66 million visitors in 2015. 

The Intelligent Transportation System (ITS) Master Plan will evaluate current systems in the MetroPlan 
Orlando Area, determine future needs, and outline future ITS projects to improve traffic flow. The purpose 
of the Master Plan is to propose a system that improves efficiency, reliability and safety of the region’s 
multi-modal transportation system. 

A series of Tasks were completed during the past 11 months that provided a deep understanding of the 
Stakeholders’ goals, objectives, needs, and strategies. The Regional ITS Architecture (RITSA) was evaluated 
and the Concept of Operations was prepared as part of this document. The draft task reports were 
previously submitted for review and are included in this document as the various sections were 
completed. 

• Section 1-Task 1: ITS Vision, Goals and Objectives
• Section 2-Task 2: Existing Conditions/Infrastructure/Inventory
• Section 3-Task 3: Needs Assessment
• Section 4-Task 4: Identification of Applicable ITS Strategies
• Section 5-Task 5: Regional ITS Architecture (RITSA)
• Section 6-Task 6: Concept of Operations

In addition to the tasks, two workshops were organized to include input from MetroPlan Orlando’s 
Transportation Systems Management & Operations (TSM&O) Advisory Committee. The first workshop 
was used to establish a vision, goals, and objectives for the ITS Master Plan and to complete an inventory 
of existing ITS devices in the MetroPlan Orlando area. The second workshop was organized to discuss and 
develop needs and applicable strategies that were then used to develop the proposed projects for future 
deployment. 

The ITS technologies currently applied in the MetroPlan Orlando area include Closed Circuit Television 
Cameras (CCTV) cameras, Dynamic Message Signs (DMS), Bluetooth readers, Microwave Vehicle 
Detectors (MVDS), Automatic Vehicle Identification (AVI) readers, Transit Signal Priority (TSP), Adaptive 
Traffic Signal Control (ATSC), fiber optic cable, and communications equipment.  The existing devices per 
County are summarized in Section 2. 

Sections 3 and 4 described the various stakeholder needs and applicable strategies to meet those needs.  
Section 5 reviewed the RITSA based on the information gathered and summarized in Sections 2, 3 and 4. 
Section 6, the Concept of Operations, then built upon all the previous sections and provides an overview 
of the project/system to be deployed, details about the current system, identification of desired changes, 
operational issues of the existing and proposed devices and system components, as well as the 
relationships and responsibilities of the various agencies. 
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METROPLAN ORLANDO – INTELLIGENT TRANSPORTATION SYSTEM (ITS) MASTER PLAN 

Section 7 includes the ITS project scoring criteria and the ranking of future ITS projects. The future ITS 
projects were identified by matching the Stakeholder Survey results, the ITS strategies, needs, and goals 
with potential ITS and communications technologies addressing specific transportation, mobility, and 
safety-related issues within the MetroPlan Orlando area. All potential ITS projects identified in Section 7 
were scored and ranked (prioritized) through the application of the methodology described in Section 7. 
One or more strategies may be included or addressed in one ITS project. In addition to the projects 
programmed in the Long Range Transportation Plan (LRTP), 34 potential ITS projects were identified. Each 
project also indicates the implementation timeline of 0 to 5 years or 6 to 10 years. The ITS Master Plan 
will serve as a guide for the development of future regional ITS projects. 



 

1 
 

      

Table 1: Timeframe for Implementation of Future ITS Projects 

Priority 
Number/Project 

ID 

Suggested 
Priority 
Number 

Jurisdiction Project Name Segment Work Description 
ITS 

Project 
Score 

Remaining 
Unfunded 

Remaining Cost (Present-
Day) 

Implementation 
Priority 

N1 1 

Orange County 
Osceola County 

Seminole 
County 

Active Arterial 
Management for 

US 17/92 
US 192 to SR 46 

Active Arterial Management for 
the number 1 most congested 

corridor in the MetroPlan 
Orlando. The US 441 ITS 

Deployment was identified in 
the RITSA as a future project. 

73 CST 

 $1,300,000 (Assuming 10 
miles of FOC, 30 CCTVs, 10 
Bluetooth readers, 4 ADMs, 
and 8 MVDs. Cost estimate 

will be revised after the 
exact elements and 

locations are identified) 

0 to 5 years 

N2 2 
Orange County 

Seminole 
County Orlando 

Active Arterial 
Management for 
SR 436/ Semoran 

Blvd 

MCO to I-4 

Active Arterial Management for 
one of the most congested 
corridor in the MetroPlan 

Orlando 

73 CST 

 $1,000,000 (Assuming 7 
miles of FOC, 17 CCTVs, 5 

Bluetooth readers, 3 ADMs, 
and 5 MVDs. Cost estimate 

will be revised after the 
exact elements and 

locations are identified) 

0 to 5 years 

N3 3 
Orange County 
Osceola County 

US 192 Adaptive 
Signal System 

Phase 2 

Avalon Rd. to 
Columbia Ave. 

Install an Adaptive Signal 
System. Identified as priority by 

Orange County.  
64 CST $2,499,000  0 to 5 years 

N4 4 
Orange County 

Seminole 
County 

SR 436/ Semoran 
Blvd Adaptive 
Signal System 

SR 50 to Red Bug 
Lake Rd 

Install an Adaptive Signal 
System. Identified as priority by 

Orange County.  
62 CST $816,000  0 to 5 years 

N5 5 
Seminole 
County 

CCTV Expansion Countywide 
Install CCTV at several 

Intersections. Expand CCTV 
coverage on county roads 

60 CST 
$300,000 (Assuming 50 
CCTV Cameras will be 

installed)  
0 to 5 years 

N6 6 Orange County CCTV Expansion  Orange County 
Install 100 CCTV Cameras. 

Identified as priority by Orange 
County. 

60 CST $600,000  0 to 5 years 

N7 7 Osceola County 
Osceola Parkway  
Adaptive Signal 

System 
Dyer Blvd to FTE 

Adaptive signal system 
deployment. Identified as need 

from interviews 
57 CST $612,000  0 to 5 years 

6 8 Osceola County 
Osceola County 
ATMS Phase 4 

Osceola County 
Expansion of ATMS and 

addition of Bluetooth readers 
56 

PE                                               
CST                                               

$220,000                                  
$2,263,700                                   

0 to 5 years 

 

  TSM&O PPL, Ranked List   Transit PPL, Category A, Ranked List 

  TSM&O PPL, Unranked List   Transit PPL, Unranked List 

     Project identified in Stakeholders interviews, needs, and D5 RITSA 
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Priority 
Number/Project 

ID 

Suggested 
Priority 
Number 

Jurisdiction Project Name Segment Work Description 
ITS 

Project 
Score 

Remaining 
Unfunded 

Remaining Cost (Present-
Day) 

Implementation 
Priority 

8 9 Orange County 
Orange County 
ATMS Phase 4 

Orange County Expansion of ATMS 56 Design/Build $3,691,000  0 to 5 years 

9 10 
Seminole 
County 

Seminole County 
ATMS 

Seminole County Expansion of ATMS 56 Design/Build $3,119,000  0 to 5 years 

19 11 Kissimmee 
City of Kissimmee 

ATMS Phase 1 
City of Kissimmee 15 ATMS traffic signals 56 CST $200,000  0 to 5 years 

34 12 Kissimmee 
City of Kissimmee 

ATMS Phase 2 
City of Kissimmee Expansion of ATMS 56 CST $1,800,000  0 to 5 years 

U16 13 Orlando SR 436 
Frontage Rd./TG 

Lee Blvd. 
Replace Fiber Optic Cable 55 CST 

$336,000 (Assuming a cost 
of $60,000/mile) 

0 to 5 years 

N8 14 Orange County Signal Upgrades Orange County 

Upgrade 100 signal controllers 
to Siemens ATC with 

communication switches. 
Identified as priority by Orange 

County.  

54 CST 

$3,100,000 (Assuming a 
cost of $28,000 per 

controller+cabinet and 
$3,000 per switch) 

0 to 5 years 

N9 15 Orange County 
Signal Cabinet 

Upgrades 
Orange County 

Upgrade 20 signal cabinets with 
UPS cabinets. Identified as 
priority by Orange County.  

54 CST 

$680,000 (Assuming a cost 
of $28,000 per 

controller+cabinet and 
$6,000 per UPS) 

0 to 5 years 

12 16 Orlando Kirkman Rd. 
Conroy Rd. to Old 
Winter Garden Rd. 

Replace Fiber Optic Cable 53 CST $70,000  0 to 5 years 

2 17 Orlando 
CCTV Expansion 

Phase 1 
City of Orlando Install CCTV at 28 Intersections 52 CST $168,000  0 to 5 years 

10 18 Orlando 
CCTV 

Replacement 
Phase 1 

City of Orlando 
Replace CCTV at 15 

Intersections 
52 CST $60,000  0 to 5 years 

11 19 Orlando 
CCTV Expansion 

Phase 2 
City of Orlando Install CCTV at 31 Intersections 52 CST $194,000  0 to 5 years 

 

  TSM&O PPL, Ranked List   Transit PPL, Category A, Ranked List 

  TSM&O PPL, Unranked List   Transit PPL, Unranked List 

     Project identified in Stakeholders interviews, needs, and D5 RITSA 
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Priority 
Number/Project 

ID 

Suggested 
Priority 
Number 

Jurisdiction Project Name Segment Work Description 
ITS 

Project 
Score 

Remaining 
Unfunded 

Remaining Cost (Present-
Day) 

Implementation 
Priority 

14 20 Orlando 
CCTV Expansion 

Phase 3 
City of Orlando Install CCTV at 29 Intersection 52 CST $174,000  0 to 5 years 

N10 21 Orange County 
SR 50 Adaptive 
Signal System 

Forsyth Rd. to 
Avalon Park Blvd. 

Install an Adaptive Signal 
System. Identified as priority by 

Orange County.  
52 CST $1,122,000  0 to 5 years 

U10 22 Orlando 
CCTV 

Replacement 
Phase 2 

City of Orlando 
Replace CCTV at 15 

Intersections 
51 CST $60,000  0 to 5 years 

U11 23 Orlando 
CCTV 

Replacement 
Phase 3 

City of Orlando 
Replace CCTV at 15 

Intersections 
51 CST $60,000  0 to 5 years 

N11 24 Orange County 
Bluetooth 
Expansion 

Orange County 
Install 200 Bluetooth readers. 

Identified as a priority by 
Orange County.  

50 CST $1,880,000  0 to 5 years 

N12 25 LYNX 

Intelligent 
Transportation 

Systems/Customer 
Information 

Systems/Travel 
Planning 

Region wide 

Test upcoming transit 
technologies and real time 

transit dissemination 
applications 

49 CST $500,000 * 0 to 5 years 

N13 26 Orlando 
Downtown DMS 
Expansion and 

Upgrade 

Downtown 
Orlando 

Expansion and Upgrade 
Downtown DMS. Identified as 

need from interviews 
47 CST 

$ 410,000 (Assuming 5 
arterial DMSs at $82,000 

each) 
0 to 5 years 

N14 27 Orange County 

US 441 Bicycle and 
Pedestrian 

Innovative ITS 
Solution 

Holden Avenue 
and I-4 

Install bicycle and pedestrian 
ITS technologies. This corridor 

had the highest number of 
crashes in the region in 2015. 

45 CST $100,000 * 0 to 5 years 

N15 28 Osceola County 
Osceola County 
ATMS Phase 5 

Osceola County. 
Includes Osceola 
Parkway from I-4 

to Dyer Blvd 

Expansion of ATMS. Identified 
in the interviews 

44 CST $5,000,000 * 0 to 5 years 

 

  TSM&O PPL, Ranked List   Transit PPL, Category A, Ranked List 

  TSM&O PPL, Unranked List   Transit PPL, Unranked List 

     Project identified in Stakeholders interviews, needs, and D5 RITSA 

 



 

4 
 

      

Priority 
Number/Project 

ID 

Suggested 
Priority 
Number 

Jurisdiction Project Name Segment Work Description 
ITS 

Project 
Score 

Remaining 
Unfunded 

Remaining Cost (Present-
Day) 

Implementation 
Priority 

N16 29 
Orlando and 

Orange County 
Smart Corridor 

World Center Dr 
to Oak Ridge Rd 

International Drive 44 CST $1,000,000 * 0 to 5 years 

N17 30 Orlando 

Conroy Rd 
Adaptive Signal 
System (Mall at 
the Millennia) 

South John Young 
Parkway to 
Vineland Rd 

Adaptive signal system 
deployment. Identified as need 

from interviews 
41 CST $357,000  0 to 5 years 

N18 31 Winter Park 
Fairbank Avenue 

Fiber Optic 
extension 

Clay St. to I-4 
Fiber Optic Extension. 

Identified as a need from the 
interviews 

41 CST 
$30,000 (Assuming a cost of 

$60,000/mile) 
0 to 5 years 

N19 32 Orlando 
Princeton Street 
Adaptive Signal 

System 

Formosa Ave to 
Alden Rd 

Adaptive signal system 
deployment. Identified as need 

from interviews 
41 CST $255,000  0 to 5 years 

T6 33 

Altamonte 
Springs, 

Casselberry, 
Longwood, 
Maintland 

ITS Enhanced 
Transit 

Region wide (4-
city service area) 

Expansion of ITS enhanced 
transit service within the 4-city 

service area 
41 CST $500,000 * 0 to 5 years 

N20 34 Orange County 

Pine Hills Rd - 
Bicycle and 
Pedestrian 

Innovative ITS 
Solution 

Limits to be 
defined 

Install bicycle and pedestrian 
ITS technologies. This corridor 

was identified by Orange 
County as an important 

corridor for pedestrian safety 

40 Study & CST $100,000 * 6 or more years 

UT5 35 LYNX 

Intelligent 
Transportation 

Systems/Customer 
Information 

Systems/Travel 
Planning 

Region wide 
Regional Transit Priority from 

LRTP 
40 CST $3,250,000 0 to 5 years 

 

  TSM&O PPL, Ranked List   Transit PPL, Category A, Ranked List 

  TSM&O PPL, Unranked List   Transit PPL, Unranked List 

     Project identified in Stakeholders interviews, needs, and D5 RITSA 

 



 

5 
 

      

Priority 
Number/Project 

ID 

Suggested 
Priority 
Number 

Jurisdiction Project Name Segment Work Description 
ITS 

Project 
Score 

Remaining 
Unfunded 

Remaining Cost (Present-
Day) 

Implementation 
Priority 

N21 36 Orange County 
John Young Pkwy 
Adaptive Signal 

System 

Sand Lake Rd. to 
Hunters Creek  

Blvd. 

Install an Adaptive Signal 
System. Identified as priority by 

Orange County.  
39 CST $969,000  0 to 5 years 

33 37 Orlando 
Fiber Optic 

Extension Dowden 
Rd 

Narcoossee Rd. to 
SR 417 

Extend RCSS to Randal Park, SR 
417, & Innovation Way 

38 CST $250,000  0 to 5 years 

U17 38 Orlando 
Install Fiber Optic 
Cable Dowden Rd. 

Lake District Ln./ 
Randal Park Blvd. 

Install Fiber Optic Cable 37 CST 
$114,000 (Assuming a cost 

of $60,000/mile) 
0 to 5 years 

N22 39 Orlando 
Travel Time 

System 
Orlando 

Install additional Bluetooth 
readers and use DMS to post 

Travel Times to/from 
downtown to I-Drive.  

Identified as need from 
interviews 

35 CST 
$94,000 (Assuming 10 

Bluetooth readers, $9,400 
each)  

0 to 5 years 

N23 40 Orlando 
Narcoossee Rd 
Adaptive Signal 

System 

Goldenrod Rd to 
SR 528 

Adaptive signal system 
deployment. Identified as need 

from interviews 
34 CST $357,000  0 to 5 years 

16 41 Orlando Hiawassee Rd. 
Mardell Ct. to 
Kirkman Rd. & 

Metrowest Blvd. 
Replace Fiber Optic Cable 33 CST $100,000  0 to 5 years 

N24 42 
Orange County 

Orlando 

International Drive 
- Bicycle and 
Pedestrian 

Innovative ITS 
Solution 

Limits to be 
defined 

Install bicycle and pedestrian 
ITS technologies. This corridor 

was identified by Orange 
County as an important 

corridor for pedestrian safety 

33 Study & CST $100,000 * 6 or more years 

N25 43 Osceola County 
Osceola County 
ATMS Phase 6 

Osceola County.  
Includes the City 

of St. Cloud, Nolte 
Rd, and Old Canoe 

Creek Rd.  

Expansion of ATMS. Identified 
in the interviews 

31 CST $5,000,000 * 6 or more years 

N26 44 Orlando 
Lake Nona Blvd 
Adaptive Signal 

System 

Boggy Creek Rd to 
SR 417 

Adaptive signal system 
deployment. Identified as need 

from interviews 
31 CST $306,000  0 to 5 years 

 

  TSM&O PPL, Ranked List   Transit PPL, Category A, Ranked List 

  TSM&O PPL, Unranked List   Transit PPL, Unranked List 

     Project identified in Stakeholders interviews, needs, and D5 RITSA 

 



 

6 
 

      

Priority 
Number/Project 

ID 

Suggested 
Priority 
Number 

Jurisdiction Project Name Segment Work Description 
ITS 

Project 
Score 

Remaining 
Unfunded 

Remaining Cost (Present-
Day) 

Implementation 
Priority 

N27 45 Orlando 
Universal Blvd 

Adaptive Signal 
System 

International Dr to 
Vineland Rd 

Adaptive signal system 
deployment. Identified as need 

from interviews 
31 CST $459,000  0 to 5 years 

N28 46 

Orange County 
Osceola County 

Seminole 
County Orlando 

Connected Vehicle 
Pilot Project 

Region wide. Exact 
location to be 

decided 

Test connected vehicle 
strategies 

30 Study & CST $1,000,000 * 6 or more years 

N29 47 Orange County 

UCF- Bicycle and 
Pedestrian 

Innovative ITS 
Solution 

Limits to be 
defined 

Install bicycle and pedestrian 
ITS technologies. This corridor 

was identified by Orange 
County as an important 

corridor for pedestrian safety 

30 Study & CST $100,000 * 6 or more years 

N30 48 Osceola County 
Poinciana Parkway  

Adaptive Signal 
System 

US 17 to Cypress 
Pkwy 

Adaptive signal system 
deployment. Identified as need 

from interviews 
29 CST $51,000  0 to 5 years 

N31 49 

Orange County 
Osceola County 

Seminole 
County Orlando 

Data Sharing 
Application 

Region wide 

Access real-time information 
from other agencies in the 

region. As part of this effort, 
the system should include a 

dashboard with performance 
measures, and tools that help 

agencies to measure 
performance and communicate 

information. 

22 CST $100,000 * 0 to 5 years 

N32 50 
Seminole 
County 

Signal Phase and 
Timing (SPaT) 

Services 

Limits to be 
defined 

Test a corridor in the region for 
the development of Traveler 

Information Systems 
18 Study & CST 

$1,000,000 (Assuming 20 
intersections at $50,000 per 

intersection) 
6 or more years 

N33 51 Orlando 
City of Orlando 

Parking 
Management 

Orlando 

This project would create a 
parking management system 

for the City of Orlando. 
Identified in the RITSA as a 

future project.  Identified as 
need from interviews 

17 Study $100,000.00  0 to 5 years 

 

  TSM&O PPL, Ranked List   Transit PPL, Category A, Ranked List 

  TSM&O PPL, Unranked List   Transit PPL, Unranked List 

     Project identified in Stakeholders interviews, needs, and D5 RITSA 

 



 

7 
 

      

Priority 
Number/Project 

ID 

Suggested 
Priority 
Number 

Jurisdiction Project Name Segment Work Description 
ITS 

Project 
Score 

Remaining 
Unfunded 

Remaining Cost (Present-
Day) 

Implementation 
Priority 

N34 52 Orlando 
TMC and Sunrail 

Coordination 
Orlando 

Automatic 
emergency/maintenance 

notification. Identified as need 
from interviews 

17 CST $100,000 * 0 to 5 years 

1 53 CFX Laser Scan Region wide 
Purchase 3D Laser Scanners 

Traffic Homicide Investigations 
15 CST $122,000.00  0 to 5 years 

15 54 Orlando Cyber Lock System City of Orlando 
Install Cyber Locks in Traffic 

Signals & Communication Hub 
Cabinets 

14 CST 
$268,500 (Assuming $500 

each x 537 cabinets) 
0 to 5 years 

 

  TSM&O PPL, Ranked List   Transit PPL, Category A, Ranked List 

  TSM&O PPL, Unranked List   Transit PPL, Unranked List 

     Project identified in Stakeholders interviews, needs, and D5 RITSA 

 

*Cost estimate will be revised after the exact elements and locations are identified 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 5 
 





Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

1 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 9/7/2016 Work Begin 11/7/2016

Awarded 9/26/2016 Time Begin 11/7/2016

Execution 10/17/2016 Original Estimated Completion 3/15/2017

Notice to Proceed 11/6/2016 Adjusted Estimated Completion 3/29/2017

Original Days 130 Original Amount $371,988.50 

Days Used as of Today 100 Estimate Paid to Date $314,711.85 

Present Days 204 Present Amount $371,968.50 

Contract Day 151 of 204 % Amount Used to Present 84.61%

% Used 49.02% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager kim.navarro@dot.state.fl.us ACTUAL CONTRACT TIME:

Project Adminsitrator kim.navarro@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

n/a

n/a

Navarro, Kim 407-482-7829 152/204

Navarro, Kim 407-482-7829 n/a

Thorn, Jennifer -

98

Womick, Todd 407-482-7833

Name Phone

ALTAIR ENVIRONMENTAL GROUP, L.L.C.

Contact Information

SA 01 executed for 60 days / 40 additional bands

Table Below UPDATED: 4/7/2017

Contract Days Progress Contract Dollars Progress

E5U00

Desilting and Pipe Liner on Various State Roads in Orange County

425638-2-72-05

Federal Aid Number



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

2 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 12/6/2016 Work Begin -

Awarded 12/27/2016 Time Begin 2/14/2017

Execution 1/11/2017 Original Estimated Completion 1/30/2018

Notice to Proceed 1/31/2017 Adjusted Estimated Completion 1/30/2018

Original Days 365 Original Amount $244,551.00 

Days Used as of Today 56 Estimate Paid to Date $25,672.05 

Present Days 366 Present Amount $244,551.00 

Contract Day 52 of 366 % Amount Used to Present 10.50%

% Used 15.30% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator eric.plantier@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE: N/A

NOTES

Eric Plantier 407-482-7847 N/A

N/AThorn, Jennifer -

Womick, Todd 407-482-7833 9.91%/0

- - 54 of 365

4/7/2017

Work started 2/15/17.  Site 5 complete-ish, just needed to re-hit Aloma 

intersection on 4/5.  Have moved to Site 6 (SR436, SB from Orange county 

line to Cassel Creek) on 4/7.

Name Phone pending

ALTAIR ENVIRONMENTAL GROUP, L.L.C.

Contact Information Table Below UPDATED:

Contract Days Progress Contract Dollars Progress

412326-5-72-09 

E5U01 Federal Aid Number

Desilting on Various State Roads in Orange and Seminole Counties



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 3/23/2017

3 Finproj Number

Contract Number E5U11 N/A

Contract Location Maintenace Traffic Ops - Wrong Way Signs along I-4
Contractor Name

Letting 10/4/2016 Work Begin 1/4/2017

Awarded 10/24/2016 Time Begin 1/3/2017
Execution 10/31/2016 Original Estimated Completion 1/8/2017

Notice to Proceed 11/20/2016 Adjusted Estimated Completion 1/11/2017

Original Days 50 Original Amount $49,819.00 
Days Used as of Today 109 Estimate Paid to Date $17,005.00 

Present Days 53 Present Amount $49,819.00 

Contract Day 53 of 53 % Amount Used to Present 34.13%
% Used 205.66% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator peter.crespi@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):
Go to CIM CEI GRADE:

Final Accepted 2/24/17

Working on Final Estimates Package (Sandy to Red Check)

Crespi, Peter -

NOTES

- -

Crespi, Peter 407-482-7823

0.00%

97

427954-1-72-08

Federal Aid Number

AKCA INC.

Womick, Todd 407-482-7833

Name Phone

Contact Information Table Below UPDATED: XX/XX/XXXX

Contract Days Progress Contract Dollars Progress



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: XX/XX/2017

4 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 9/7/2016 Work Begin 11/11/2016

Awarded 9/26/2016 Time Begin 11/11/2016

Execution 10/17/2016 Original Estimated Completion 2/4/2017

Notice to Proceed 11/7/2016 Adjusted Estimated Completion 2/14/2017

Original Days 90 Original Amount $398,000.00 

Days Used as of Today 101 Estimate Paid to Date $278,600.00 

Present Days 100 Present Amount $398,000.00 

Contract Day 147 of 100 % Amount Used to Present 70.00%

% Used 101.00% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager kim.navarro@dot.state.fl.us ACTUAL CONTRACT TIME:

Project Adminsitrator Blake.Baker@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

Navarro, Kim 407-482-7829 104/100

Baker, Blake 407-496-5705

Baker, Blake -

XX/XX/XXXX

Pond 90% Complete.

Stump/Root Removal 90% Complete.

Needs final ‘small’ root removal, embankment delivered and spread to 

finished grade elevations, sod placed around perimeter and pond.

3 – 4 weeks before finished.

Womick, Todd 407-482-7833

Name Phone

70.00%

81

YD WEST COAST HOME, INC

Contact Information Table Below UPDATED:

Contract Days Progress Contract Dollars Progress

E5U12

RTMC Clearing and Grubbing

412326-4-72-04

Federal Aid Number



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/6/2017

5 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 8/4/2014 Work Begin 10/31/2014

Awarded 9/17/2014 Time Begin 10/31/2014

Execution 10/3/2014 Original Estimated Completion 7/20/2016

Notice to Proceed 10/31/2014 Adjusted Estimated Completion 10/16/2016

Original Days 629 Original Amount $11,820,000.00 

Days Used as of Today 873 Estimate Paid to Date $9,465,208.30 

Present Days 829 Present Amount $11,432,846.44 

Contract Day 889 of 829 % Amount Used to Present 82.79%

% Used 105.31% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager jeff.oakes@dot.state.fl.us ACTUAL CONTRACT TIME:

Project Adminsitrator wilsonj@etminc.com CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

3/14/2017Table Below UPDATED:Contact Information

Brush, Toni -

Wilson, Joe 407-488-0864

NOTES

98

3.82%/0.55%

859 of 717

15.0%

15.0%

Womick, Todd 407-482-7833

Name Phone

3.2%

Oakes, Jeff 407-482-7835

Contract Days Progress Contract Dollars Progress

E5W31

This week -  Finish installing hand rail on east and west bound bridges. 

Continue with F/C-5 east of the bridge then move to the west of the 

bridge. Contractor is working on punch items throughout the project. 

Poured concrete aprons around the remaining structures. Continue with 

maintaining erosion control items throughout the project until areas are 

stabilized.

Next Week -   Finish F/C 5. Continue working on punch list items. Start 

bridge joint sealant after F/C-5 is completed. Install loops for TMS stations 

just east of the bridges.

Federal Aid Number

HUBBARD CONSTRUCTION COMPANY

433607-1-52-01 & 433607-2-G2-01

SR 50 ECONLOCKHATCHEE RIVER BRIDGES 750013&750169



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

6 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 8/4/2015 Work Begin 11/9/2015

Awarded 8/24/2015 Time Begin 11/9/2015

Execution 9/16/2015 Original Estimated Completion 7/15/2018

Notice to Proceed 10/14/2015 Adjusted Estimated Completion 8/4/2018

Original Days 980 Original Amount $648,777.10 

Days Used as of Today 378 Estimate Paid to Date $550,760.55 

Present Days 1,000 Present Amount $653,177.10 

Contract Day 515 of 1,000 % Amount Used to Present 84.32%

% Used 37.80% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager kim.navarro@dot.state.fl.us ACTUAL CONTRACT TIME:

Project Adminsitrator kim.navarro@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

516/1000

N/A

N/A

N/A

Navarro, Kim 407-482-7829

Navarro, Kim 407-482-7829

Thorn, Jennifer -

Table Below UPDATED: 4/7/2017

Establishment Period Start June 16, 2016

Womick, Todd 407-482-7833

Contact Information

Name Phone 93

0.78%/0.34%

Contract Days Progress Contract Dollars Progress

404418-2-52-01 & 404418-3-G2-01 

Federal Aid Number

LAFLEUR NURSERIES AND GARDEN CENTER LLC

E5W91

Landscaping - SR 15/600 (US 17/92) Interchange at SR 436



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

7 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 4/5/2016 Work Begin 7/19/2016

Awarded 4/25/2016 Time Begin 7/18/2016

Execution 5/5/2016 Original Estimated Completion 8/1/2017

Notice to Proceed 6/3/2016 Adjusted Estimated Completion 8/8/2017

Original Days 790 Original Amount $399,500.00 

Days Used as of Today 290 Estimate Paid to Date $331,921.86 

Present Days 797 Present Amount $411,876.86 

Contract Day 263 of 797 % Amount Used to Present 80.59%

% Used 36.39% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator kim.navarro@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

98

264/790
N/A

N/A

N/a

- -

Navarro, Kim 407-482-7829

Thorn, Jennifer -

Womick, Todd 407-482-7833

Contact Information

Name Phone

Table Below UPDATED: 4/7/2017

Establishment Period436858-1-52-01

Federal Aid Number

DYNAMICS GROUP, INC.

Contract Days Progress Contract Dollars Progress

E5Y23

Landscaping - SR 46 From Upsala Rd to Airport Blvd



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

8 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 12/6/2016 Work Begin 3/9/2017

Awarded 12/27/2016 Time Begin 3/9/2017

Execution 1/11/2017 Original Estimated Completion 3/31/2019

Notice to Proceed 1/31/2017 Adjusted Estimated Completion 3/31/2019

Original Days 790 Original Amount $288,500.00 

Days Used as of Today 26 Estimate Paid to Date -

Present Days 790 Present Amount $288,500.00 

Contract Day 29 of 790 % Amount Used to Present -

% Used 3.29% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator jonathan.duazo@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):
Go to CIM CEI GRADE:

NOTES

Womick, Todd 407-482-7833

- -

Name Phone

Duazo, Jonathan 407-482-7821

Duazo, Jonathan -

435435-2-52-01

E5Y31 Federal Aid Number

Landscaping - SR 500 (US 441) From Lee Road to Beggs Road

LAFLEUR NURSERIES AND GARDEN CENTER LLC

Contact Information Table Below UPDATED: XX/XX/XXXX

Installation complete, Establishement Period started April 5, 2017

Contract Days Progress Contract Dollars Progress



Time and Money Updated: XX/XX/XXXX PA/PO Notes UPDATED: 4/7/2017

9 Finproj Number

Contract Number

Contract Location

Contractor Name

Letting 2/10/2017 Work Begin

Awarded Time Begin

Execution Original Estimated Completion

Notice to Proceed Adjusted Estimated Completion

Contract Days Progress Contract Dollars Progress

Original Days 580 Original Amount $13,137,000.00 

Days Used Estimate Paid to Date

Present Days Present Amount

Contract Day % Amount used to Present

% Used Remaining Overrun Funds

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) DBE % (Com%/Pmt%):

Construction Project Manager ACTUAL CONTRACT TIME:

Project Adminsitrator CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

CEI GRADE:

437100-1-52-01 Pre-Construction Conference scheduled May 4th 1:30pm

E5Y71 Federal Aid Number

RTMC Building

COLLAGE DESIGN & CONSTRUCTION GROUP, INC.

Contact Information Table Below UPDATED: XX/XX/XXXX

Name Phone

NOTES

Womick, Todd

Duazo, Jonathan

Sawaya, George

Savage, Dustin -



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: XX/XX/2017

10 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 10/30/2013 Work Begin 1/21/2014

Awarded 11/19/2013 Time Begin 1/21/2014

Execution 12/9/2013 Original Estimated Completion 8/27/2016

Notice to Proceed 1/7/2014 Adjusted Estimated Completion 3/4/2017

Original Days 950 Original Amount $67,881,735.00 

Days Used as of Today 1,138 Estimate Paid to Date $66,079,757.47 

Present Days 1,139 Present Amount $68,841,463.10 

Contract Day 1,139 of 1,139 % Amount Used to Present 95.99%

% Used 99.91% Remaining Overrun Funds $434,394.83 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager christopher.coleman@dot.state.fl.us ACTUAL CONTRACT TIME:

Project Adminsitrator Charles.Crossman@cardno.com CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

823 of 717
7.0%

7.5%

3.6

Coleman, Christopher 407-482-7839

Charles Crossman 407-427-8027

Shaw, Nimishia -

Table Below UPDATED: XX/XX/XXXX

1) WO for additional ITS work at Alafaya, Rouse

2) SA 26 for Plan Rev 18, 19

3) SA for AT&T extra work NOIs (1 EA 52-01, 1 EA 56-01)

4) SA - credit for damaged FOC)

NOI #4  for ATT  delay, remains open, and under discussion at State level.

Prince says they will go to DRB                                                              NOI #20, 

NOI 43 and NOI #44 - SAs written, #20 rescinded                 NOI #48 filed 

alleging demo milling qty discrepancies - Summarily denied Prince says 

they will go to DRB

NOI 50 for ITS repair at Alafaya

NOI 51 for valve repair work

Misc other open NOIs not expected to proceed.  

PIC Issues -

Womick, Todd 407-482-7833

Contact Information

Name Phone 79 of 104

19.34%/14.07%

Contract Days Progress Contract Dollars Progress

239203-4-52-01 & 239203-4-56-01

Federal Aid Number

PRINCE CONTRACTING, LLC.

T5469

SR 50 FROM E OF CR425 (DEAN RD) TO E OF OLD CHENEY HWY



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

11 Finproj Number

Contract Number 3141040P

Contract Location

Contractor Name

Letting 2/24/2016 Work Begin 5/9/2016

Awarded 3/15/2016 Time Begin 5/9/2016

Execution 3/23/2016 Original Estimated Completion 9/15/2018

Notice to Proceed 4/20/2016 Adjusted Estimated Completion 11/21/2018

Original Days 860 Original Amount $26,475,089.42 

Days Used as of Today 315 Estimate Paid to Date $10,415,228.98 

Present Days 927 Present Amount $26,653,625.50 

Contract Day 333 of 927 % Amount Used to Present 39.08%

% Used 33.98% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator charles.long@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

334 of 931
N/A

N/A

N/A

- -

Long, Charles 407-482-7830

Colon, Nicole -

Table Below UPDATED: 4/7/2017

Flashing yellow signal at Beardall being removed on morning of 4/7 to 

facilitate drainage crossing. FM and WM are now clear at Beardall. New 

lines are active and old are removed/grouted. Crossing of SR 46 east of 

Beardall scheduled for the 19th through 23rd, with the crossing being 

done on the Saturday 22nd. No sign and sealed MOT plan submitted, likely 

to use Index or Plan layout. 

Womick, Todd 407-482-7833

Contact Information

Name Phone 100

9.04/%/18.97%

Contract Days Progress Contract Dollars Progress

240216-2-52-01

Federal Aid Number

SOUTHLAND CONSTRUCTION, INC.

T5548

SR 46 FROM MELLONVILLE AVE TO SR 415



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/6/2017

12 Finproj Number

Contract Number 8886725A

Contract Location
Contractor Name

Letting 4/27/2016 Work Begin 7/29/2016

Awarded 5/17/2016 Time Begin 7/28/2016
Execution 5/31/2016 Original Estimated Completion 4/3/2017

Notice to Proceed 6/28/2016 Adjusted Estimated Completion 5/10/2017

Original Days 250 Original Amount $4,288,764.00 
Days Used as of Today 232 Estimate Paid to Date $3,411,393.79 

Present Days 307 Present Amount $4,387,074.99 

Contract Day 253 of 307 % Amount Used to Present 77.76%
% Used 75.57% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator peter.crespi@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

N/A

N/A
N/A

- -

Crespi, Peter 407-482-7823

Crespi, Peter -

Table Below UPDATED: 4/6/2017

• FC-5 for Southend of Project has begun (TL's and Sidestreets) 

2 Weeks to do Mainline

• Began Sign Installation

• SA #02 – New Cabinet work - (Cost is $93,327.30 at Contractor)

• SA #03 - Thermoplastic - (Cost is $99,510.03 in our Office)

• SA #04 - Credit for Deletion of Work - (Was WO will change to SA 

$16,000)

Womick, Todd 407-482-7833

Contact Information

Name Phone 98

1.87%/63.47%

Contract Days Progress Contract Dollars Progress

432402-1-52-01 & 432402-4-G2-01 

Federal Aid Number

HUBBARD CONSTRUCTION COMPANY

T5549

Mill and Resurface - SR 500/US441 FROM S OF SPRINT BLVD TO CENTRAL AVE



Time and Money Updated: 4/5/2017 PA/PO Notes UPDATED: 4/5/2017

13 Finproj Number

Contract Number N/A

Contract Location

Contractor Name

Letting 12/9/2015 Work Begin 5/31/2016

Awarded 12/22/2015 Time Begin 5/31/2016

Execution 1/11/2016 Original Estimated Completion 2/14/2019

Notice to Proceed 2/9/2016 Adjusted Estimated Completion 3/19/2019

Original Days 990 Original Amount $53,326,000.00 

Days Used as of Today 307 Estimate Paid to Date $12,189,011.54 

Present Days 1,025 Present Amount $53,351,482.12 

Contract Day 309 of 1,025 % Amount Used to Present 22.85%

% Used 29.95% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager jeff.oakes@dot.state.fl.us ACTUAL CONTRACT TIME:

Project Adminsitrator cdavis@metriceng.com CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM

Notes:

SEMINOLE COUNTY EXPECTED ANOTHER 400K for addition water and sewer. Plan Revisions.

2 POSSIBLE CSI's- 1-Slide Rail shoring, #2 Pipe Pile

- 6.9%

Contract Dollars Progress

98%

pending

298 of 1026
8.0%

407-482-7835

407-466-4151

Oakes, Jeff

Name Phone

Womick, Todd 407-482-7833

Branly, Dana

●SA 2 - Costs assoicated with Plan Revision No. 3 for added WM and FM 

work for Seminole County. Estimated costs around $278,832.00. Waiting on 

Contractor to evaluate time impacts if any. Costs negotiated and agreed to 

at $278,831.98 and funds encumbered. SA sent to Oviedo Operations on 

2/16/17 for review.  SA sent to Contractor on 3/24/17 for execution. I've 

been told it will be returend by Friday 4/7/17.                                                                                                                              

●SA 3 - Seminole County has requested extra work as detailed in Plan 

Revision No. 4 for UWHC.  Still waiting on response from Contractor on 

cost impacts of extra work. Costs associated with this issue is estimated 

around $380,000.00 and a time extension request of 9 days is expected to 

be requested.                                                                                                                                                    

●SA 4 -  Costs associated with temporary asphalt on exis�ng 4' shoulder and 

overrun of overbuild asphalt for US 17/92 diversion. Costs associated with 

this issue is estimated around $155,344.05. Waiting on Contractor to submit 

costs. 

Contact Information

●CSI No. 2 - Shoring Slide rail System. Wai�ng on responses from Bergeron to 

FDOT review comments.  It hasn't been confirmed but the contractor has 

hinted they will no longer be pursuing this CSI.                                                                                               

●CSI No. 3 - Sheet Pile with concrete capping in lieu of Soldier Pile System.  

Contractor working on schematic drawings.                                                                                                                                                                                                             

●City of Sanford has requested extra work to be performed for work 

associated with UWHC. Work detailed in Plan Revision No. 4. A credit is 

expected back to the City of Sanford. Still waiting on response from 

Contractor on cost impacts of extra work with an overall credit back to City.                                                                                                                                                         

●NOI No. 02 submi�ed by contractor for not being able to install 18" storm 

drainage due to conflict with an existing unknown RCP. Contractor had 

commenced installation of pipe from S-202 to S-203 when they encountered 

pipe in conflict. It has been determined this will be paid as extra unforseen 

work. We agree there's merit to this issue. Still Waiting on costs from 

Bergeron.         

●NOI No. 03 submi�ed by contractor for having to modify front slope along 

Special Detour 1 near SW corner of General Hutchison and US 17/92.  Still 

waiting on costs to be submitted from Bergeron.                                                                                                                    

240196-1-52-01 & 240196-1-56-01, 02, 03

T5557 Federal Aid Number

SR 15/600 (US 17/92) FROM SHEPARD RD TO LAKE MARY BLVD

BERGERON LAND DEVELOPMENT, INC

Table Below UPDATED: 3/24/2017

Contract Days Progress

Davis, Chris



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

14 Finproj Number

Contract Number 5504007P

Contract Location
Contractor Name

Letting 7/27/2016 Work Begin 1/24/2017

Awarded 8/16/2016 Time Begin 1/24/2017
Execution 8/30/2016 Original Estimated Completion 6/2/2017

Notice to Proceed 9/28/2016 Adjusted Estimated Completion 6/5/2017

Original Days 130 Original Amount $1,275,035.44 
Days Used as of Today 67 Estimate Paid to Date $737,348.40 

Present Days 137 Present Amount $1,275,035.44 

Contract Day 73 of 137 % Amount Used to Present 57.83%
% Used 48.91% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator eric.plantier@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

74 of 130 (+7 W)
N/A

N/A
N/A

- -

Plantier, Eric 407-482-7847

Carpenter, Sandy -

Table Below UPDATED: 4/7/2017

Some minor signal tie-ins left.  Concrete traffic separator done, needs 

crack repairs, had to reppour part of mountable since didn't line up with 

traffic separator.   Failed density in R2 & L2 (Sublot 2, Lot 1), will have to 

remove and replace starting 4/9.  WO #1 for dropped inlet top ~500' 

north of Old Cheney SB 436, ~$7,000 ($5,000 and overruns).  WO#2 for X-

boxes at fire station thermo - overruns and MOT ~$2,000+, WO #3 for 

minor driveway widening at State Farm due to commitment we couldn't 

find, overruns of concrete and MOT ~$2,000.  No ped signal WO 

necessary.  

Womick, Todd 407-482-7833

Contact Information

Name Phone pending

2.71/10%/0% (was sup be upd)

Contract Days Progress Contract Dollars Progress

434425-1-52-01 & 434425-1-52-02

Federal Aid Number

ATLANTIC CIVIL CONSTRUCTORS CORP

T5568

SR 436 SR 436 FROM N OF SR 50 TO N OF OLD CHENEY HWY



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

15 Finproj Number

Contract Number N/A

Contract Location
Contractor Name

Letting 6/15/2016 Work Begin 1/3/2017

Awarded 7/6/2016 Time Begin 1/2/2017
Execution 7/14/2016 Original Estimated Completion 11/17/2017

Notice to Proceed 8/11/2016 Adjusted Estimated Completion 11/18/2017

Original Days 320 Original Amount $5,373,132.25 
Days Used as of Today 90 Estimate Paid to Date $1,014,190.06 

Present Days 323 Present Amount $5,373,132.25 

Contract Day 95 of 323 % Amount Used to Present 18.88%
% Used 27.86% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager jeff.oakes@dot.state.fl.us ACTUAL CONTRACT TIME:

Project Adminsitrator simpsont@cdmsmith.com CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

N/A (areawide)

96

92 of 323
N/A (areawide)

N/A (areawide)

Oakes, Jeff 407-482-7835

Simpson, Terry 407-622-9476

Carpenter, Sandy -

Table Below UPDATED: 4/5/2017

1.  Storm installation continues along SR 434 south of str. S-126.

2.  Subsoil excavation along RT roadway.

3.  Drilled shafts installed, logs approved by D5 M&R, awaiting as-built 

info.

4.  Revised cost comparison for additional depth pipe associated with 

plan revision 2. Masci at 113k, FDOT at 23k NOI submitted 03/01/17

5.  RFI 11 - Request to install City of Oviedo water line to follow storm. 

Request denied by EOR & City.

6.  RFI 12 - Request to adjust offset of sanitary manhole 02. Request 

approved by EOR & City.

Womick, Todd 407-482-7833

Contact Information

Name Phone

Contract Days Progress Contract Dollars Progress

415030-5-52-01 & 415030-5-52-02 & 415030-5-56-01

Federal Aid Number

MASCI GENERAL CONTRACTORS, INC

T5576

SR 434 FROM SMITH STREET TO FRANKLIN STREET



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

16 Finproj Number

Contract Number T5579 8886935A

Contract Location Slab Replacement - SR 500 and SR 441

Contractor Name

Letting 10/26/2016 Work Begin

Awarded 11/16/2016 Time Begin 2/8/2017

Execution 12/8/2016 Original Estimated Completion 1/13/2018

Notice to Proceed 1/9/2017 Adjusted Estimated Completion 1/13/2018

Original Days 340 Original Amount $4,191,438.70 

Days Used as of Today 21 Estimate Paid to Date -

Present Days 340 Present Amount $4,191,438.70 

Contract Day 58 of 340 % Amount Used to Present -

% Used 6.18% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator eric.plantier@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

Table Below UPDATED: 4/7/2017

Started marking slabs 4/4.  2 years since plans put together, lots of 

'cracks' since, need to discuss plan with TW.  Demo slab 4/17.  First job in 

state on new 353 spec!!!  ATCP in progress - need info to get info, but to 

get info, need info.  Silt fence up, guys plan on cooking.

Name Phone

432402-2-52-01

Federal Aid Number

GOSALIA CONCRETE CONSTRUCTORS, INC.

Contact Information

Contract Days Progress Contract Dollars Progress

Thorn, Jennifer - N/A

N/A

Womick, Todd 407-482-7833

pending

10%/70+%

Plantier, Eric 407-482-7847 N/A
- - 59 of 340



Time and Money Updated: 4/7/2017 PA/PO Notes UPDATED: 4/7/2017

17 Finproj Number

Contract Number T5581 8791013U

Contract Location Traffic Signals - SR 434 (Alafaya Trail) from Alexandria Blvd. to Mitchell Hammock Rd.

Contractor Name

Letting 12/7/2016 Work Begin

Awarded 12/28/2016 Time Begin

Execution 1/6/2017 Original Estimated Completion 9/23/2017

Notice to Proceed 2/6/2017 Adjusted Estimated Completion 9/23/2017

Original Days 230 Original Amount $1,118,456.37 

Days Used as of Today 0 Estimate Paid to Date -

Present Days 230 Present Amount $1,118,456.37 

Contract Day - of 230 % Amount Used to Present -

% Used 0.00% Remaining Overrun Funds $0.00 

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator eric.plantier@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

Name Phone

N/A

pending

Womick, Todd 407-482-7833 10.00%

- - N/A

Eric Plantier 407-482-7847 N/A

N/ACarpenter, Sandy -

433040-1-52-01 & 433040-1-52-02 & 433040-1-52-03 

Federal Aid Number

ATLANTIC CIVIL CONSTRUCTORS CORP 

Contact Information Table Below UPDATED: 4/7/2017

NTP 2/6/17 + 90 days.  Contractor plans on using all lead time, putting 5/8 

toi start work, shop drawings coming in, pre-con 4/19.

Contract Days Progress Contract Dollars Progress



Time and Money Updated: XX-XX-XXXX PA/PO Notes UPDATED: 4/7/2017

18 Finproj Number

Contract Number T5582 Yes

Contract Location Roadway Realignment - CR 46A from North of Arundel Way to SR 46

Contractor Name

Letting Work Begin

Awarded Time Begin

Execution Original Estimated Completion

Notice to Proceed Adjusted Estimated Completion

Original Days Original Amount

Days Used as of Today Estimate Paid to Date

Present Days Present Amount

Contract Day % Amount Used to Present

% Used Remaining Overrun Funds

Email CPPR/CFPR GRADE:

Resident Engineer (FDOT) todd.womick@dot.state.fl.us DBE % (Com%/Pmt%):

Construction Project Manager - ACTUAL CONTRACT TIME:

Project Adminsitrator kim.navarro@dot.state.fl.us CURRENT CEI EFFICIENCY (%):

Contract Support Specialist (CSS) - NEGOTIATED CEI (%):

Go to CIM CEI GRADE:

NOTES

Navarro, Kim 407-482-7829

White, Patrick -

Womick, Todd 407-482-7833

- -

Contact Information Table Below UPDATED: X-XX-XXXX

Name Phone

238275-8-52-01 Public Meeting May 9, 2017

Federal Aid Number

HALIFAX PAVING, INC

Contract Days Progress Contract Dollars Progress



   
Orlando Operations Construction Project Status Update 

 

1. T5313 - 239535-3 West SR 50 Six Lane Widening and Twin Bridge Construction – Carlton 
Daley & Lane 

a. 643 original days, 802 current allowable and $37.5 million original, $38.957 current 
 77% time (allowable),), 75% money (allowable)  

b. Working in Phase 3A MOT. Almost ready for complete shift to phase 3 
c. Building WB bridge and working on east end of project by SR 408 entrance ramp in 

order to shift into phase 3 
d. Preparing to 4’x8’ box culvert repairs 
e. Progress is picking up now that less conflicts are coming up in the field. Should have 

no problem finishing in allowable time. 
 

2. T5506 - US 17/92, SR 600, JYP widening project – Thomas Delli Bovi & Masci  
a. 800 days and $12,348,616.43  57.32% time, 59.26% money  
b. Current operations include sanitary line installation, concrete removal and 

replacement, and videoing drainage. 
c. Trying to coordinate water line work with City of Kissimmee. Contractor is proposing 

to shut down Mabbette and MLK for approximately 5 to 6 days (not concurrently) to 
complete water main work. City reps have stated that they prefer if the work is 
completed across several weekends. Discussions are ongoing. 

 

3. T5516 - US 192 widen to 6 lanes from Nova Rd to Eastern Ave –Ray Gopal & Jr Davis 
a. $16,187,452 and 750 days  78% time, 84% money 
b. Working on asphalt and final signalization. Placing FC 5 at night. Project expected to 

be ready for final walk through before May 1 

 
4. T5521 - SR 15 widen to 4 lanes from Lee Vista Blvd to Conway – Trevor Williams and Prince 

a. 1,300 days and $37,089,690  43.95 % time, 56.75% money 
b. Utility work and relocation is ongoing for Duke Energy and AT&T.  
c. Working on placing asphalt for special detours from Ponderosa to Reddit as well as 

Semoran to Conway. Water main work is ongoing. Storm drain construction and 
excavation of ponds 1 thru 4 are ongoing as well. 

d. Paving operations are tentatively scheduled for the week of 04/12/17. This will pose 
a challenge near Commander and Hoffner Ave. 

e. Several ongoing issues with Traffic Control Plan. 
i. Phasing TCP 

1. Old Goldenrod RCP is primary concern at this time. 
ii. Pedestrian TCP 

iii. Drainage revisions at Old Goldenrod 
 
 



   
 

5. T5530 - US 192 widen to 6 lanes from Aeronautical Dr to Buddinger Ave –Ray Gopal & Jr Davis 
a. 1100 days, $37,673,821  30% time  33% money (based on original time and 

money) 
b. Working on storm pipe and structure, UWHC work, pile driving, paving, curb and 

gutter, base. Project is progressing nicely and slightly ahead of schedule. 
c. Pile driving going good so far 

 

6. T5547 – SR 50 & SR 423 mill and resurfacing – Carlton Daley and Atlantic Civil 
a. 180 days, $5,090,421.95  83% time, 98.8% money 
b. SR 50 lead project SR 423 goes with 
c. All that remains is to address the signal punch list items at all 10 signalized 

intersections.  
d. Hoping to final accept before end of April 

 
 

7. E5W84 - SR 423/434 at SR 500 (US 441) Landscape Contract Carlton Daley & LaFleur 
Nurseries 

a. Installation complete. 2 year establishment period started on 10/24/15. 
b. DBE commitment: 0%  DBE paid: 0%  could potentially become DBE and be 

100% 
 

8. T5552 - Sand Lake Rd from I Drive to JYP – Trevor Williams and Prince 

a. 1050 days, $75,824,482.00  16.15% time, 12.64% money 
b. Utility work ongoing. OUC is working directly with Contractor to determine work 

needs around Kirkman Bridges.  
c. Shingle Creek phase 1 substructure complete. Continuing demolition of existing 

footers on Kirkman Bridges and chipping bridge deck to expose existing reinforcing 
steel to tie into future widening.  

d. Embankment operations taking place in NW corner of JYP and Sand Lake Rd. Storm 
sewer installation also taking place along JYP. 

e. Ongoing communications with Skyplex and Pedestrian Walkway developers.  
 

9. T5567 – SR 500/600 from S of Taft Vineland Rd to S of SR 528 – Carlos Dawson and 
Valencia Construction  

a. 120 days, $1,345,00.00  108.16% time, 91.08% money 
b. Issues at intersection of US 441 and Consulate Dr appear to resolved now. Had 

issues with traffic adaptive system as well as pedestrian signals working properly.  
c. Several items still need to be addressed, including thermo, sod, and signs. Project 

completion is probably another 2 or 3 weeks away. 
d. Potential to be final accepted before May 1 if the Contractor decides to actively 

pursue all of the work. 
 



   
 

10. T5574 I4 mill and resurface ramps with Preferred Materials and Thomas Delli Bovi 
a. 170 days, $3,274,900.00  68.82% time, 89.27% money 
b. Almost complete with contract work.  
c. Working on Supplemental Agreement to address wet base areas on Ramps 05 and 

12. Once the price is agreed upon for this extra work the Contractor will start the 
work and after these areas will move on to asphalt corrections and placing final 
friction course. 
 
 

11. T5578 Orange Ave with Masci and Ray Gopal – rubber sidewalk project 
a. 270 days, $3,288,933.93  36% time 23% money 
b. Mobi mat work order paid for. Awaiting delivery of material to the site. Will notify 

you when it is installed. 
c. Working on installing force main for Orange County, water main for OUC and storm 

drainage. All drilled shafts installed. Need to complete FM, WM and storm drain 
before able to work on roadway widening. 
 

12. E5Y06 ITS (Bluetooth installation) with Chinchor and Ray Gopal 
a. 225 days, $1,130,290.45  91% time (allowable), 85% money (allowable) 
b. Have 9 wireless devices that aren’t communicating with RTMC/Sunguide. Can’t 

determine if the issue is with FDOT network or contractor hardware/software. 
Project will be ongoing until the issues can be determined and resolved. No work 
within any roadways. 

 
13. E5Y34 pile jackets and box culvert cleaning with P&P Contracting and Thomas Delli Bovi 

a. 140 days, $793,972.00  73.51% time, 40.31% money 
b. Letter of Concern addressing completion of the project within allowable contract 

time was sent on 03/27/17. Revised schedule was received. 
c. Pile jackets will need to be repaired pending procedure method is submitted by 

Contractor. These need to be repaired because the bottom of the pile jacket is too 
far from the mudline. 

 

14. E5Y64 US 192 turn lane widening with Atlantic Civil and Ryan Flipse 
a. 230 days, $1,888,542.30  9.13% time, 2.79% money 
b. Contractor working on drainage and curb pad installation at turn lane near Wawa. 

 
15. T5583 I4 lighting, Highway Safety Devices and Thomas Delli Bovi 

a. 160 days, $990,232.58  13.75% time, 29.91% money 
b. Items paid to date include stockpile materials. 
c. Contractor has installed 2 drilled shafts so far. 9 more to go. 



   
 
 

16. E5T78 Ditch and Retention Pond Cleaning, YD West Coast Home and Fulton Montgomery 
a. 150 days, $128,000.00  70.19% time, 0.00% money 
b. 5 total locations. 
c. Contractor completed location 3 (with the exception of laying sod) and are in the 

process of completing location 1.   
 

17. E5T99 Pipe repair contract, VacVision and Ryan Flipse 
a. 300 days, $778,992.00  30% time, 17% money 
b. Has work at 5 locations 
c. Working on sealing pipes and structures and lining smaller pipes 
d. Main area of work money and effort wise is Sand Lake @ OBT. Work is expected to 

begin here before May. 
 

Starting shortly 

1. E5Y35 turn lane additions SR 436 @ SR 552 with Atlantic Civil and Ray Gopal 
a. Contract pending execution 

2. T5569 SR 482 from Goldensky to Lake Gloria Blvd 

 



 

 

 

What is TransitScreen? 

 TransitScreen provides real-time displays of transportation options at locations that are convenient and accessible 

to current and potential transit riders.  

 Launched in 2013 from a civic technology project at Mobility Lab in Arlington, VA, TransitScreen is focused on 

urban mobility solutions.  

Why TransitScreen?  

 Presenting information about transit options in a relevant, easy-to-understand format is an important first step to 

create measurable mode shift.  

 TransitScreen provides an affordable, subscription service and has successfully provided this type of service 

throughout the U.S. 

Why MetroPlan Orlando? 

 MetroPlan Orlando’s office location is a perfect location for the first TransitScreen in Downtown Orlando thanks to 

the frequency of public meetings and the large number of decision-makers and other “influencers” who visit the 

office. 

 In addition, MetroPlan Orlando has expressed an interest in decreasing the number of meeting attendees that 

drive to their office. We hope to encourage mode shift by displaying how well-served the office is by transit. 

What is featured on the TransitScreen? 

 Scheduled arrival times of SunRail and LYNX routes are featured on the left side of the TransitScreen. The train 

and local bus times are not real-time arrival times. 

 Real-time arrival times of LYMMO, the Downtown Orlando fare-free circulator, are featured on the right side. 

 Real-time availability of bikes at the closest Juice Bike stations is featured at the bottom of the left panel. 

 Real-time availability of the closest Zipcar, located in the City of Orlando parking garage, is at the bottom of the 

right panel. 

Why not just tell people to find the information for themselves on their smart phones?  

 Without a doubt, the smart phone has enhanced people’s ability to quickly and easily consume information.  But 

these apps are typically used by people who know what they are looking for.  

 TransitScreen is a way to get transit information directly to people who don’t know how many transportation 

options are available.  

Who is paying for the TransitScreen in MetroPlan Orlando’s office? 

 reThink Your Commute, a program of the Florida Department of Transportation, is sponsoring the MetroPlan 

Orlando TransitScreen for one year as a pilot program.  

How can a visitor to the MetroPlan Orlando office use the TransitScreen? 

 The information on the TransitScreen helps you see transportation options beyond your personal vehicle.  

 With information on transit times and the closest carshare or bikeshare, you may decide to try a different way of 

traveling – if not on this trip, perhaps a future one.  

 

+ + 
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BELLE ISLE

OAKLAND

LAKE BUENA VISTA

WINDERMERE
EDGEWOOD

EATONVILLE

1   : Rock Ridge Blvd. at Calcedonia Ave.
2   : Ocoee - Crown Point Rd. east of Ocoee-Apopka Rd.
3   : Cinderlane Pkwy. at N. Orlando Pkwy.
4   : Pembrook Dr. at Maitland Summit Blvd.
5   : S. Lake Orlando Pkwy. at Lake Breeze Dr.
6   : Lakemont Ave. at Upper Park Rd.
7   : Reefpoint Dr, at Starboard St. 
8   : Waterford Chase Pkwy. at Belhaven Dr.
9   : Rockafellow Way at Sandhill Crane Run
10 : Downpatrick Blvd. at Waterhouse Way 
11 : Golfway Blvd. at Cavan Ln.
12 : Avalon Park Blvd. at Golden Rain Tree Blvd.
13 : Garden Plaza at Illinois St.
14 : Stoney Creek Ct. at Barcelona St.
15 : Gaston Foster Rd. at Brenda Dr.
16 : Delaney Ave. at E.Miller St.
17 : Delaney Ave. at E.Grant St.
18 : Wooden Blvd. at Hankins Cir.
19 : Lobelia Dr. at Vista Lago Dr.
20 : Palmera St. at Lobelia Dr.
21 : Montgomery Rd. between Blackwood Ave. & White Rd.
22 : Fowler Grove Blvd. at Sembler way
23 : Winter Garden Vineland Rd. at Fowler Grove Blvd.
24 : Marsh Road at Waterside
25 : Park Ave at Maguire Rd.
26 : 2 roundabouts on Main St. (at 5th Ave. and 6th Ave.)
27 : Village Lake Road at Lakeside Village Lane
28 : Reams Road at Silverlake Park Dr
29 : Southpark Center Loop at Challen Ct.
30 : Eagle Watch Dr. at Butler National Dr.
31 : Crowntree Apartments at Crowntree Ln.
32 : Randal Park Blvd. at DeHaven St.
33 : Silver Buttonwood St. at Strongbark Ln.
34 : Sweet Maple Ave. at Strongbark Ln.
35 : Lake Nona Shores Dr./ Farthington Way at Lexham Gardens Dr.
36 : Wyndham Lakes Blvd. at Atherton Dr.
37 : N.Westmoreland Dr, at Bryn Mawr St.
38 : Reading Dr. at Bryn Mawr St.
39 : Reading Dr. at Vassar St.
40 : N.Westmoreland Dr, at Lake Adair Blvd.
41 : Lake Adair Blvd. at Overbrook Dr.
42 : N.Westmoreland Dr. at Seville Pl.
43 : Broadway Ave. at E. Amelia St.
44 : Highland Ave. at E. Concord St.
45 : Broadway Ave. at E. Concord St.
46 : Cathcart Ave. at Hillcrest St.
47 : Cathcart Ave. at E. Concord St.
48 : N. Hyer Ave. at E.Washington St.
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49 : Ocoee- Apopka Rd. at Harmon Rd,
50 : Plant St. at Dillard St.
51 : Story Rd. at Dillard St.
52 : Stoneybrook West Pkwy. at Windermere Rd.

Existing Roundabouts - Orange County

Planned Roundabouts - Orange County
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Orange County Roundabouts: Existing and Planned
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1   : Martin Luther King Blvd. at Dyer Ave.
2   : Oak St. at George St.
3   : Oak St. at Phillip St.
4   : Martin Luther King Blvd. at Neptune Rd.
5   : Monument Ave. at Dakin Ave.
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6  : Broadway at Ruby Ave.
7  : Nolte Rd. Extension east of Hickory Tree Road

Existing Roundabouts - Osceola County

Planned Roundabouts - Osceola County
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Osceola County Roundabouts: 
Existing and Planned
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ORLANDO

ORLANDO

1   : Park Ave. at Seminole Blvd.
2   : Park Ave. at 9th St.
3   : Country Club Cir. at Country Club Dr.
4   : Anderson Cir. at Country Club Dr.
5   : Timacuan Blvd. at Mohegan Blvd.
6   : Crescent Executive Ct. west of Primera Blvd.
7   : Triplet Lake Dr. at Melody Ln./Jackson Ct.
8   : Triplet Lake Dr. at Quail Pond Cir. (being replaced with 
        stop-controlled intersection)
9   : Sausalito Blvd. at San Tomas Dr.
10 : Sausalito Blvd. at Kantor Blvd./San Leandro Dr.
11 : Bear Gully Rd. at Old Castle Dr./ Mellow Palm Way
12 : Oviedo Blvd. between Mitchell Hammock Rd. & CR 419
13 : Oviedo Blvd./N.Division St. at Geneva Ave./E.Franklin St.
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14 : Wekiva Pkwy. at Osprey Hammock Trail
15 : Wekiva Pkwy. at Yankee Lake Road
16 : Wekiva Pkwy. at Lake Markham Road
17 : Wekiva Pkwy. at Glade View Drive
18 : US 17/92 at Upsala Rd.
19 : US 17/92 at Zoo Entrance Rd.
20 : US 17/92 at Walnut Crest Run
21 : US 17/92 at Oak Dr.
22 : US 17/92 at N French Ave.
23 : Central Winds Pkwy. at Orange Ave.
24 : 3 roundabouts in new Greenville Subdivision
25 : Triplet Lake Dr. in front of Casselberry City Hall

Existing Roundabouts - Seminole County

Planned Roundabouts - Seminole County
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Seminole County Roundabouts: 
Existing and Planned
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A copy of the full minutes will be available seven days prior to the next meeting at: www.metroplanorlando.org 

For more information please contact: cgoldfarb@metroplanorlando.org 
 

 

 
 

                       
Board Meeting Highlights – March 8, 2017 

   
• Chairman’s Announcements: Commissioner Bob Dallari opened the meeting at 9:00 a.m. and 

welcomed everyone. Commissioner VanderLey led the Pledge of Allegiance.   Commissioner Dallari 
thanked Second Harvest Food Bank for hosting the meeting and introduced Mr. Greg Higgerson 
who spoke briefly about Second Harvest’s operations. Commissioner Dallari called attention to a 
productive recent meeting with Congresswoman Stephanie Murphy that he and Mr. Barley 
attended. Commissioner Clarke reported on the February 9, 2017 TDLCB meeting. Mayor Dyer gave 
a report on the February 23, 2017 Commuter Rail Commission meeting. 
 

• MetroPlan Orlando Executive Director’s Announcements: Mr. Harry Barley thanked Second Harvest 
for hosting the meeting.  He welcomed Commissioner Jim Fisher in attendance for Mayor Alvarez 
and guests Ms. Emiko Atherton and Ms. Erica Young, Smart Growth America, Ms. Lisa Portelli, 
Winter Park Health Foundation, and Mr. Kyle Thorp, Aide to Congresswoman Murphy. Mr. Barley 
reported that signage issues at the I-95/I-4 interchange in Daytona Beach and the south exit from 
Orlando International Airport, which were called attention to at the February Board meeting, were 
being addressed by the respective agencies. He called attention to a letter from Mayor Dyer to 
Governor Scott that was included in the supplemental folders, asking the Governor to look at 
readdressing negotiations on the sale of sections of SR 417, SR 528, and SR 429. 

 
• Agenda Review: Mr. Barley reported that Mayor Jacobs was ill and unable to attend. He requested 

that Consent Agenda item VIII.G., which Mayor Jacobs had requested at the February meeting, be 
deferred to the next meeting when she would be able to attend. Board members agreed to defer 
Consent Agenda Item VIII.G. 

 
• Public Comments: None 

 
• Unanimously Approved Consent Items: A-F and H.  Consent Agenda item VIII.G. was deferred. 

 
• Other Business: Roundabouts (Mr. Chris Cairns), Florida Transportation Plan/FDOT Complete 

Streets Policy (Mr. David Cooke), Central Florida Complete Streets Report (Ms. Emiko Atherton), 
Trends in Pedestrian, Bicycle and Motorist Behaviors (Mr. Mighk Wilson), Automated Vehicle 
Proving Grounds and What it Means for Central Florida (Mr. Charles Ramdatt), and SunTrax Program 
(Mr. Mike Shannon) 

 
• Public Comments:  

Ms. Joanne Counelis expressed the need for 24 hour bus and train service seven days a week. 
 
Mr. David Bottomley called attention to collaborative planning efforts being conducted in 
Hillsborough County. 
 

• Next Board Meeting – May 10, 2017 at  MetroPlan Orlando  

http://www.metroplanorlando.org/
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