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A REGIONAL TRANSPORTATION PARTNERSHIP

MUNICIPAL ADVISORY COMMITTEE
MEETING NOTICE

DATE: Thursday, September 5, 2019

LOCATION: MetroPlan Orlando

David L. Grovdahl Board Room

250 S. Orange Avenue, Suite 200
Orlando, FL 32801

**Click here for Directions to Our Office**

TIME: 9:30 a.m.

AGENDA

Thank you for silencing your cell phones during the meeting.

Iy, Wireless Access Available
#>" Network = MpoGuest
Qo

Password = mpoaccess

VL.

CALL TO ORDER - Chairman Dale McDonald

. PLEDGE OF ALLEGIANCE

CHAIRMAN’S COMMENTS

PARTNER REPORTS
o Florida Department of Transportation

e LYNX

AGENDA REVIEW - Ms. Virginia Whittington

CONFIRMATION OF QUORUM - Ms. Cathy Goldfarb
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VII.

VIII.

PUBLIC COMMENTS ON ACTION ITEMS

Comments from the public will be heard pertaining to Action Items on the agenda for this meeting.
People wishing to speak must complete a “Speakers Introduction Card” at the reception desk. Each
speaker is limited to two minutes. People wishing to speak on other items will be acknowledged
under Agenda Item XIII.

ACTION ITEMS

A.

Approval of June 6, 2019 Meeting Minutes (Tab 1)
Approval is requested of the June 6, 2019 meeting minutes, provided at Tab 1.
Acknowledgement of MetroPlan Orlando Board Actions

The Municipal Advisory Committee did not meet in July, therefore acknowledgement of
MetroPlan Orlando Board action approving the TIP and PPL is requested. A preview of these
plans was presented at the June 6, 2019 MAC meeting. The adopted plans may be accessed
on our website or by clicking the link provided below.

(1) 2019/2020-2023/2024 TIP
https://metroplanorlando.org/wp-content/uploads/TIP-2024-Draft-updated-6-26-19.pdf
Contact: Mr. Keith Caskey, MetroPlan Orlando

(2) 2025-2040 Prioritized Project List (PPL)
https://metroplanorlando.org/wp-
content/uploads/MetroPlanOrlando PPL 2024 25 DRAFT FINAL 061919.pdf
Contact: Mr. Nick Lepp, MetroPlan Orlando Staff

FDOT Amendment to FY 2019/20 - 2023/24 TIP (Tab 2)

Mr. Keith Caskey, MetroPlan Orlando staff, is requesting the MAC to recommend that the FY
2019/20 - 2023/24 TIP be amended to include projects that had funds that rolled forward
from FY 2018/19 to FY 2019/20. A letter from FDOT explaining the amendment request is
provided in Tab 2, along with the FDOT Roll Forward Report, a fact sheet prepared by MetroPlan
Orlando staff and the draft resolution to be presented at the September 11th Board meeting.

FDOT Amendment to FY 2019/20 - 2023/24 TIP (Tab 3)

Mr. Keith Caskey, MetroPlan Orlando staff, is requesting the MAC to recommend that the FY
2019/20 - 2023/24 TIP be amended to include SunRail projects that had funds that rolled
forward from FY 2018/19 to FY 2019/20. A letter from FDOT SunRail staff explaining the
amendment request is provided in Tab 3, along with a fact sheet prepared by MetroPlan Orlando
staff and the draft resolution to be presented at the September 11th Board meeting.

MetroPlan Orlando Public Participation Plan (Tab 4)
Action is requested by Ms. Mary Ann Horne, MetroPlan Orlando staff, to recommend the

approval of MetroPlan Orlando’s 2019 Public Participation Plan. A PowerPoint Presentation will
be given prior to action being taken. An attachment is provided at Tab 4.

MAC Meeting Agenda
September 5, 2019
Page 2


https://metroplanorlando.org/wp-content/uploads/TIP-2024-Draft-updated-6-26-19.pdf
https://metroplanorlando.org/wp-content/uploads/MetroPlanOrlando_PPL_2024_25_DRAFT_FINAL_061919.pdf
https://metroplanorlando.org/wp-content/uploads/MetroPlanOrlando_PPL_2024_25_DRAFT_FINAL_061919.pdf

2045 MTP Public Participation Plan (Tab 5)

Action is requested by Ms. Mary Ann Horne, MetroPlan Orlando staff, to recommend the
approval of the Public Participation Plan for MetroPlan Orlando’s 2045 Metropolitan
Transportation Plan (MTP). A PowerPoint Presentation will be given prior to action being taken.
An attachment is provided at Tab 5.

IX. PRESENTATIONS AND STATUS REPORTS

A.

Update on Regional Resilience Collaborative (7ab 6)

In 2018, the East Central Florida Regional Planning Council adopted a resolution recommitting
to regionalism and supported a program to convene stakeholders across the region to develop
a structure and framework for a regional resilience collaborative. Ms. Jenifer Rupert, East Central
Florida Regional Planning Council, will provide an overview of the initiative and solicit
participation from the municipalities in the region.

Report on Orange Avenue Corridor Study

Mr. Nick Lepp, MetroPlan Orlando staff, will present a report on the Orange Avenue Corridor
Study in Edgewood.

Traffic Signal Retiming Status Report (Tab 7)

Mr. Eric Hill, MetroPlan Orlando staff, will present a status report on the retiming of traffic signals
within the MetroPlan Orlando region. An attachment is provided at Tab 7.

Status Report on CAV Readiness Stuady

Mr. Eric Hill, MetroPlan Orlando staff, will present a status report on the Connected and
Autonomous Vehicle (CAV) Readiness Study that is currently underway.

Status Report on MetroPlan Orlando Strategic Plan (Tab 8)

Ms. Virginia Whittington, MetroPlan Orlando staff, will present a status report on the update of
MetroPlan Orlando’s Strategic Plan that is currently underway. An attachment is provided at Tab
8.

X. GENERAL INFORMATION (Tab 9)

A.

FDOT Monthly Construction Status Report

The latest FDOT Monthly Construction Status Report for the Orlando area is enclosed for
information purposes.

MetroPlan Orlando Upcoming TIP Amendment Request

A memo from Mr. Nick Lepp, MetroPlan Orlando staff, provides information on an upcoming
request from MetroPlan Orlando to amend the FY 2019/20 - 2023/24 TIP to include a list of 40
projects from the FY 2024/25 - 2039/40 Prioritized Project List (PPL) for which funding is now
available. An attachment is provided at Tab 9.
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C. Air Quality Report

The latest air quality report for the MetroPlan Orlando area is enclosed for information purposes.

D. MetroPlan Orlando Board Highlights
A copy of the July 10, 2019 Board Meeting Highlights is enclosed for information purposes.

E. |4 Ultimate Express Lanes Brochure

A brochure providing information on the [|-4 Ultimate Express Lanes is available
at https://idultimate.com/wp-content/uploads/2019/07/2150-Express-Lanes-Informational-
Guide-20190710-rgb.pdf.

F. Status Report on Northeast Connector Feasibility Study

A status report on the CFX Northeast Connector Expressway Extension Concept Feasibility and
Mobility Study is enclosed for information purposes.

G. Request for Legislative Priorities

MetroPlan Orlando is issuing a request for legislative priorities to be considered for the 2020
session of the Florida Legislature. A draft of the proposed priorities is at Tab 9. Please submit
any legislative priorities you would like to have considered to Virginia Whittington
at viwhittington@metroplanorlando.org by Friday, September 13, 2019.

Xl. UPCOMING MEETINGS OF INTEREST (Tab 10)

A. Next MetroPlan Orlando Board Meeting

The next MetroPlan Orlando Board meeting will be held on September 11, 2019, at 9:00 a.m. in
the MetroPlan Orlando Board Room, 250 South Orange Avenue, Suite 200, Orlando, FL 32801.

B. Save the Date: Colonial Parkway PD&E Study

The Florida Turnpike Enterprise will hold a public hearing on the Colonial Parkway PD&E Study
September 26, 2019. Save the date information is provided at Tab 10.

C. 2045 MTP Working Group Meetings

MetroPlan Orlando’s 2045 MTP Working Group will be meeting in the MetroPlan Orlando Board
Room, 250 South Orange Avenue, Suite 200, Orlando, FL 32801 on the following dates:

e October 3, 2019 at 1:30 p.m.
e November 19, 2019 at 10:30 a.m.

D. Joint Board & Committees Strategic Plan Retreat

A joint retreat for Board and committee members on MetroPlan Orlando’s Strategic Plan update
will be held on October 16, 2019, from 10:00 a.m. to 2 p.m. in the Hyatt Regency Hotel Briefing
Room at Orlando International Airport. (Coffee and continental breakfast will be available starting
at 9:30 a.m.) More information is provided in the attachment at Tab 10.
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E. FY2020/21 - 2024/25 Tentative Five Year Work Program Public Information Meeting

FDOT will be holding the District Five Public Information Outreach Meeting for the new FY
2020/21 - 2024/25 Tentative Five-Year Work Program on October 24, 2019, from 4:30 PM to
6:30 PM in the Cypress A and B Conference Rooms at the District DeLand Office, 719 South
Woodland Boulevard, DeLand, FL 32720.

The District will also be hosting a week-long virtual on-line public hearing for the Work Program
beginning October 21, 2019 at 8:00 A.M. and ending October 25, 2019 at 12:00 AM. This online
hearing will be open and available 24 hours a day for citizens to view and comment on project
information at www.d5wpph.com.

F. Next Municipal Aavisory Committee meeting

The next MAC meeting will be on November 7, 2019.

Xll. MEMBER COMMENTS

Xlll. PUBLIC COMMENTS (GENERAL)

XIV. ADJOURNMENT

Public participation is conducted without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons
wishing to express concerns, who require special assistance under the Americans with Disabilities Act, or who require language services
(free of charge) should contact MetroPlan Orlando by phone at (407) 481-5672 or by email at info@metroplanorlando.org at least three
business days prior to the event.

La participacion publica se lleva a cabo sin distincion de raza, color, origen nacional, sexo, edad, discapacidad, religion o estado familiar.
Las personas que deseen expresar inquietudes, que requieran asistencia especial bajo la Ley de Americanos con Discapacidad (ADA) o
que requieran servicios de traduccion (sin cargo) deben ponerse en contacto con MetroPlan Orlando por teléfono (407) 481-5672
(marcar 0) o por correo electrénico info@metroplanorlando.org por lo menos tres dias antes del evento.
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A REGIONAL TRANSPORTATION PARTNERSHIP

MUNICIPAL ADVISORY COMMITTEE
MINUTES
DATE: Thursday, June 6, 2019
LOCATION: MetroPlan Orlando Board Room
250 S. Orange Avenue, Suite 200
Orlando, Florida 32801

TIME: 9:30 a.m.

Mayor John Dowless, Chairman, presided

Members in attendance:

Mayor John Dowless, City of Edgewood
Mayor Nicholas Fouraker, City of Belle Isle
Mayor Charlene Glancy, City of Casselberry
Mayor Steve Leary, City of Winter Park

Mayor A. Dale McDonald, City of Maitland
Mayor Matt Morgan, City of Longwood

Mayor Jim O'Brien, Town of Windermere
Council Member Keith Trace, City of St. Cloud

Members not in attendance:

Mayor Eddie Cole, Town of Eatonville
Commissioner Richard Firstner, City of Ocoee
Mayor Charles Lacey, City of Winter Springs
Commissioner Joseph McMullen, Town of Oakland
Mr. Steve Noto, City of Lake Mary

Mayor Dominic Persampiere, City of Oviedo
Vacant, City of Winter Garden

Others in attendance were:

Mr. Joel Graeff, FDOT

Mr. Ralph Bove, Volkert

Mr. Keith Caskey, MetroPlan Orlando

Mr. Nick Lepp, MetroPlan Orlando

Ms. Elizabeth Whitton, MetroPlan Orlando
Mr. Alex Trauger, MetroPlan Orlando

Ms. Mary Ann Horne, MetroPlan Orlando
Ms. Virginia Whittington, MetroPlan Orlando
Ms. Cathy Goldfarb, MetroPlan Orlando

Municipal Advisory Committee

June 6, 2019
Meeting Minutes
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VI

CALL TO ORDER

Chairman John Dowless called the meeting to order at 9:35 a.m.

PLEDGE OF ALLEGIANCE

Chairman Dowless led the committee in a moment of silence and the Pledge of Allegiance.

CHAIR’S ANNOUNCEMENTS

Chairman Dowless welcomed everyone and thanked Mayor Persampiere for chairing the May
meeting in his absence. He welcomed new MAC members Mayor Jim O'Brien, Town of
Windermere, Mayor Nicholas Fouraker, City of Belle Isle and Council Member Keith Trace, City
of St. Cloud. He noted that Mayor Matt Morgan, City of Longwood was expected to join the
meeting.

CONFIRMATION OF QUORUM

Ms. Goldfarb confirmed a quorum was present.

PARTNER REPORTS

LYNX
No representative from LYNX was available to attend

FDOT

Mr. Joel Graeff, FDOT, reported that FDOT had scheduled their Work Program Public Hearing
for the week of October 21-25. He added that FDOT will also be holding a design open house
for the I-4 Daryl Carter Parkway/Sand Lake Road interchange on June 26t from 5:00 - 7:00
p.m. at the Rosen Jewish Community Center.

Florida’s Turnpike Enterprise
No representative from Florida’s Turnpike Enterprise (FTE) was available to attend.

AGENDA REVIEW/FOLLOW-UP

Ms. Virginia Whittington welcomed everyone and told committee members that she had met
with new Longwood Mayor Matt Morgan for a MAC orientation. She reported that Mayor
Fouraker chaired the Nominating and Bylaws Review Task Force meeting and would provide a
report on the Subcommittee’s recommendations later in the agenda. She stated that there
was a statewide FDOT meeting that all liaisons were required to attend in Tallahassee.

Municipal Advisory Committee
June 6, 2019
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VII.

VIIL.

IX.

Public Comments on Action Items

None.

ACTION ITEMS

A. Approval of May 2, 2019 Meeting Minutes

Approval was requested of the May 2, 2019 meeting minutes, which were provided.

MOTION: Mayor Dale McDonald moved for approval of the May 2, 2019 meeting
minutes. Mayor Steve Leary seconded the motion, which passed
unanimously.

Recommendations of Nominating & Bylaws Review Task Force

The Nominating and Bylaws Review Task Force met immediately prior to the Municipal
Advisory Committee’s June meeting to recommend a slate of officers for the term July
2019 through June 2021 as well as to review the MAC bylaws and make updates as
necessary. The Task Force recommendations were presented to the full MAC for approval.
Newly elected officers will assume their roles effective July 1, 2019. Mayor Nicholas
Fouraker chaired the Nominating and Bylaws Review Task Force and provided a report on
the Task Force recommendations. He told MAC members that Mayor Dale McDonald was
nominated for MAC Chairman and Council Member Keith Trace was nominated for Vice
Chairman. The floor was opened for any additional nominations and no additional
nominations were received.

MOTION: Mayor Steve Leary moved for approval of the Task Force recommendations
for MAC Chairman and Vice Chairman. Mayor Nicholas Fouraker seconded
the motion, which passed unanimously.

Mayor Fouraker reported that the MAC bylaws were also reviewed at the Task Force
meeting and no changes were recommended.

MOTION: Mayor Steve Leary moved for approval of the Task Force recommendations
for no changes to the MAC bylaws. Mayor Jim O’Brien seconded the motion,
which passed unanimously.

PRESENTATIONS AND STATUS REPORTS

A. Presentation on the Northeast Connector Feasibility Stuady

Mr. Ralph Bove, Volkert, gave a presentation on the CFX Northeast Connector Expressway
Extension Concept Feasibility and Mobility Study that is currently underway. Mr. Bove
provided some background information and history on the project. He reviewed the project
Municipal Advisory Committee

June 6, 2019

Meeting Minutes
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development phases, goals, methodology and project schedule. Mr. Bove called attention
to public involvement efforts, as well as agency coordination efforts. He added that CFX's
Environmental Advisory Group assisted with environmental constraint issues. Mr. Bove
provided information on what a typical section would look like, project segments, corridor
alternatives and next steps. He noted that the Northeast Connector Feasibility Study would
be a foundation for future studies. Council Member Trace asked if the Northeast Connector
tied in to former Governor Scott’'s east/west roadway task force and if it would require
legislative approval. Mr. Bove responded that the Northeast Connector was Corridor | that
was part of the series the task force identified and legislative approval was not required,
as it was part of CFX. Mayor McDonald asked if the project could be tolled and non-tolled.
Mr. Bove responded that the project could be tolled and non-tolled.

Preview of FY 2019/20 - 2023/24 Transportation Improvement Program

Mr. Keith Caskey, MetroPlan Orlando staff, presented a preview of the new FY 2019/20 -
2023/24 Transportation Improvement Program (TIP). Copies of the FDOT highway, TSMO,
bicycle and pedestrian, transit and commuter rail sections of the TIP were provided online
at the link below and in supplemental folders at the meeting. A copy of the FY 2023/24 -
2039/40 Prioritized Project List (PPL) that was adopted last year and has been updated
to highlight the latest project phases that have been funded based on the new TIP was
also provided. Mr. Caskey reviewed the project changes. He reported that the TIP public
hearing was scheduled for June 17th with maps available at5:30 p.m. and the presentation
at 6:00 p.m. He announced that the public hearing would be held at the downtown Orlando
Library.

. Preview of 2024/25 - 2039/40 Prioritized Project List

Mr. Nick Lepp, MetroPlan Orlando staff, presented a preview of the new FY 2024/25 -
2039/40 PPL for information purposes. This year, the PPL must be submitted to FDOT in
July and was scheduled to be presented to the committees and Board for approval in the
June/July committee and Board meetings. The following PPL documents are provided
online at the link below and in supplementals at the meeting;:

e Lastyear's FY 2023/24 - 2039/40 PPL with strikethrough and underline for changes
with all the rankings from last year.

e The new draft FY 2024/25 - 2039/40 PPL showing the new rankings based on the
Performance Based Planning Prioritization process and criteria. This version also
includes all the strikethrough and underlines from the previous PPL.

e The new draft FY 2024/25 - 2039/40 PPL with new rankings with all edits complete.

Mr. Lepp reviewed the Prioritized Project List purpose, SU funding policy, performance
measures and process and proposed changes

. Presentation on Corrine Drive Complete Streets Study

Ms. Elizabeth Whitton, MetroPlan Orlando staff, gave a presentation on the Corrine Drive
Complete Streets study. The final report on this study could be accessed at this
link: https://metroplanorlando.org/wp-content/uploads/Corrine-Drive-Study-Final-Report-
with-Appendix-April-2019.pdf. Ms. Whitton provided some background information on the
study and the project team. She reviewed the three phases of the study and played a short
video which detailed the proposed redesign. In addition, she reviewed the three options
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XI.

available for implementing the project. Ms. Whitton told MAC members that an online
survey had been available for public input on the proposed redesign until May 31st.

Report on Legislative Session Wrap-up

Ms. Virginia Whittington, MetroPlan Orlando staff, gave a report on the recent session of
the Florida Legislature, focusing on transportation issues. She provided an update on
legislation related to MetroPlan Orlando’s legislative priorities, which included bicycle and
pedestrian safety, support for a ban on texting while driving, funding for Phase Il South
quiet zones and local option surtax flexibility. She told MAC members that there was no
action on bicycle/pedestrian safety legislation, the ban on texting while driving bill passed
and included a provision requiring hands-free use in school and work zones, and no
funding for Phase Il quiet zones was included in the budget. She noted that House Bill 5,
dealing with local option surtax, will implement new guidelines for referendums requiring
them to be held during a general election, requiring 180 days notification and a resolution
submission to the Office of Program Policy Analysis and Government Accountability
(OPPAGA), all of which are slated to begin in 2020. Ms. Whittington noted that in terms of
items that were being monitored, House Bill 311 authorizes operation of autonomous
vehicles without an operator and House Bill 385 abolished the Miami Dade Expressway
Authority and the Osceola Expressway Authority were also approved by the legislature. She
called attention to a multiuse corridor bill which passed and would establish three new
expressways and included $10 million for a competitive TD grant program. Ms. Whittington
told committee members that the legislative session is scheduled to begin early next year.

GENERAL INFORMATION

A.

FDOT Monthly Construction Status Report
The latest FDOT Monthly Construction Status Report for the Orlando area was provided.

MetroPlan Orlando Board Highlights
A copy of the May 8, 2019 Board Meeting Highlights was provided.

UPCOMING MEETINGS OF INTEREST

A.

Next MetroPlan Orlando Board Meeting

The MetroPlan Orlando Board met on June 12, 2019, at 9:00 a.m. in the MetroPlan
Orlando Board Room, 250 South Orange Avenue, Suite 200, Orlando, FL 32801.

Public Hearing for FY 2019/20 - 2023/24 TIP

A public hearing to review the FY 2019/20 - 2023/24 TIP was held on Monday, June 17,
2019. Maps were available for review at 5:30 p.m. and the public hearing began at 6:00
p.m. at the Orlando Public Library, Cypress Room on 3rd Floor, 101 E. Central Blvd.,
Orlando, Florida 32801.
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C. Next Municipal Advisory Committee meeting

The next MAC meeting was scheduled on September 5, 2019. The July meeting was
cancelled because of the 4th of July holiday.

XIl. MEMBER COMMENTS
None.
Xlll.  PUBLIC COMMENTS (GENERAL)
None.
XIIL. ADJOURNMENT

MOTION:  Mayor John Dowless moved to adjourn the June 6, 2019 MAC meeting.
Mayor Charlene Glancy seconded the motion, which passed unanimously.

The Municipal Advisory Committee meeting was adjourned at 10:48 a.m.
The meeting was recorded and transcribed by Ms. Cathy Goldfarb.

Approved this 5th day of September 2019.

Mayor Dale McDonald, Chairman

Ms. Cathy Goldfarb,
Senior Board Services Coordinator

As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a
person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such
meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony and
evidence upon which the appeal is to be based.
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Board Action Fact Sheet

Meeting Date:  September 11, 2019

Agenda ltem: IXA (Tab2)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

FDOT requests approval of an amendment to the FY 2019/20 -
2023/24 Transportation Improvement Program (TIP) to include
projects with funds rolling forward from FY 2018/19 to FY 2019/20.

This request is being made to ensure that the projects shown in the
TIP are consistent with the projects shown FDOT’s Five Year Work
Program.

Items of particular significance for our Committees and the Board are
as follows:

e This amendment is a routine procedure that is done every year.

o The projects shown in the attached FDOT Roll Forward Report had
funds originally programmed in FY 2018/19 and were therefore
not included in FDOT’s FY 2019/20 - 2023/24 Tentative Five
Year Work Program (March 2019) that was used to develop the
TIP adopted by the Board in July.

e The funding for these projects was not committed during FY
2018/19 and automatically rolled forward to FY 2019/20 in
FDOT’s FY 2019/20 - 2023/24 Adopted Five Year Work Program
(July 2019).

e This amendment adds the funds rolling forward from FY 2018/19
to FY 2019/20 to the FY 2019/20 - 2023/24 TIP so the TIP will
be consistent with the Five Year Work Program.

e This amendment does not affect the cost or schedule for the
projects included in the Roll Forward Report.

None

None

TSMO: Recommended approval on August 23, 2019
TAC: Recommended approval on August 23, 2019
CAC: Recommended approval on August 28, 2019
MAC: To be taken up on September 5, 2019

Recommends approval

The following documents are provided at Tab 2:

e FDOT letter dated July 17, 2019
FDOT Roll Forward Report
e Proposed Board Resolution No. 19-05




CC:

Florida Department of Transportation

RON DESANTIS 719 S. Woodland Boulevard KEVIN J. THIBAULT, P.E,

CONGESOR Deland, Florida 32720-6834 SECRETARY

July 17,2019

Gary Huttmann, AICP

Executive Director

MetroPlan Orlando MPO

250 South Orange Ave, Suite 200
Orlando, FL. 32801

RE:  MetroPlan Orlando Metropolitan Planning Organization (MPO) Transportation Improvement
Program (TIP), Annual Roll-Forward Amendment, Fiscal Years 2019/2020 to Fiscal Years
2023/2024.

The purpose of this letter is to request that MetroPlan Orlando Metropolitan Planning Organization
(MPO) approve the Annual Roll-Forward Amendment to the adopted Transportation Improvement
Program (TIP) for Fiscal Years 2019/2020 through 2023/2024 to reconcile differences between the TIP
and the Florida Department of Transportation’s (FDOT) Adopted Five-Year Work Program. The Fiscal
Years 2019/2020 through 2023/2024 TIP will take effect on October 1, 2019. Until then, the Fiscal Year
2018/2019 through 2022/2023 TIP will be used by the Federal Highway Administration (FHWA) and the
Federal Transit Administration (FTA) for authorization of funding. This is a routine, annual process to
assist MetroPlan Orlando MPO in identifying projects that were not committed in the previous Fiscal
Year (2018/2019) and have automatically rolled forward into Fiscal Year 2019/2020 of the FDOT
Adopted Work Program. This amendment ensures that year one of the TIP, adopted by the MPO Board
on July 10, 2019, matches year one of the Department’s Adopted Work Program.

The affected projects submitted for the MPO’s approval are listed in the attached Roll-Forward Report
dated July 5, 2019.

If you should have any questions, please feel free to contact me at 386-943-5426.

Sincerely,

4’9&1@@%&4

Rakinya Hinson
FDOT MPO Liaison

Erika Thompson, CO-FDOT
Scott Philip, CO-FDOT

Robert Sachnin, FTA

Jim Martin, FHWA

Keith Caskey, MetroPlan Orlando
Kellie Smith, D5-FDOT

Anna Taylor, DS-FDOT

Jim Wikstrom, D5-FDOT

Jo Santigo, D5-FDOT

wwiw.tdot.gov
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.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Resolution No. 19-05
Subject:

Amendment to the FY 2019/20 - 2023/24
Transportation Improvement Program

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a.
MetroPlan Orlando, is the duly desighated and constituted body responsible for carrying out the urban
transportation planning and programming process for the Orlando Urbanized Area, including the
Transportation Improvement Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the FY
2019/20 - 2023/24 Transportation Improvement Program (TIP) in accordance with the MetroPlan
Orlando Internal Operating Procedures; and

WHEREAS, the requested amendment is described as follows:

¢ Incorporating projects with funding that rolled forward from FY 2018/19 to FY 2019/20 into the
2019/20 - 2023/24 TIP, as described in the attached information, in order to ensure that the TIP is
consistent with FDOT’s FY 2019/20 - 2023/24 Adopted Five Year Work Program; and

WHEREAS, the requested amendment described above is consistent with MetroPlan Orlando’s
project priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida
Department of Transportation’s amendment to the FY 2019/20 - 2023/24 TIP be approved as
requested.

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 11t day of
September, 2019.

Certificate

The undersigned duly qualified serving in the role as Chairman of the MetroPlan Orlando Board certifies
that the foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting of the
MetroPlan Orlando Board.



Resolution No. 19-05
Page 2 of 2

Honorable Betsy VanderLey, Chairwoman

Attest:

Cathy Goldfarb, Sr. Board Services Coordinator
and Recording Secretary
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metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Board Action Fact Sheet

Meeting Date:  September 11, 2019
Agenda ltem: XXX (Tab 3)

Roll Call Vote: Yes

Action Requested:

Reason:

Summary/Key Information:

MetroPlan Budget Impact:
Local Funding Impact:

Committee Action:

Staff Recommendation:

Supporting Information:

FDOT requests approval of an amendment to the FY 2019/20 -
2023/24 Transportation Improvement Program (TIP) to include
SunRail projects with funds rolling forward from FY 2018/19 to FY
2019/20.

This request is being made to ensure that the projects shown in the
TIP are consistent with the projects shown FDOT’s Five Year Work
Program.

Items of particular significance for our Committees and the Board are
as follows:

None

None

TSMO:
TAC:
CAC:
MAC:

The SunRail projects shown in the attached letter had funds
originally programmed in FY 2018/19 which were therefore
not included in SunRail’'s FY 2019/20 - 2023/24 Tentative
Five Year Work Program (March 2019) that was used to
develop the Commuter Rail section of the TIP adopted by the
Board in July.

The funding for these projects was not committed during FY
2018/19 and automatically rolled forward to FY 2019/20 in
SunRail’s FY 2019/20 - 2023/24 Adopted Five Year Work
Program (July 2019).

This amendment adds the funds rolling forward from FY
2018/19 to FY 2019/20 to the FY 2019/20 - 2023/24 TIP
so the TIP will be consistent with the Five Year Work Program.

This amendment does not include any new funding and does
not affect the cost or schedule for the SunRail projects
included in the letter.

Recommended approval on August 23, 2019
Recommended approval on August 23, 2019
Recommended approval on August 28, 2019
To be taken up on September 5, 2019

Recommends approval

These documents are provided at Tab 3:

FDOT letter dated August 13, 2019
Proposed Board Resolution No. 19-06




DocuSign Envelope ID: FE1670C0-8DFF-478A-BDB3-2CED012AD68B

Florida Department of Transportation

RON DESANTIS 719 S. Woodland Boulevard KEVIN J. THIBAULT, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY
August 13, 2019 8/15/2019 | 6:35 AM EDT

Mr. Gary Huttmann

Executive Director

MetroPlan Orlando MPO

250 South Orange Ave, Suite 200
Orlando, FL 32801

RE: MetroPlan Orlando Metropolitan Planning Organization (MPO) Transportation Improvement
Program (TIP), Annual Roll-Forward Amendment, Fiscal Years 2019/2020 through 2023/2024
for SunRail Projects

Dear Mr. Huttmann:

The purpose of this letter is to request that MetroPlan Orlando MPO approve the Annual Roll-Forward
Amendment to the adopted TIP for Fiscal Years 2019/2020 through 2023/2024 to reconcile differences
between the TIP and the Florida Department of Transportation’s (FDOT) Adopted Five Year Work
Program.

The Fiscal Years 2019/2020 through 2023/2024 TIP will take effect on October 1, 2019. Until then, the
Fiscal Year 2018/2019 through 2022/2023 TIP will be used by the Federal Highway Administration
(FHWA) and the Federal Transit Administration (FTA) for authorization of funding.

This is a routine, annual process to assist MetroPlan Orlando MPO in identifying projects that were not
committed in the previous Fiscal Year (2018/2019) and have automatically rolled forward into Fiscal
Year 2019/2020 of the FDOT Work Program. This amendment ensures that year one of the TIP, adopted
by the Board on July 10, 2019, matches year one of the Department’s Adopted Work Program.

The affected projects submitted for the MPQO’s approval follow.
If you should have any questions, please feel free to contact me at 321-257-7162.

Sincerely,

DocuSigned by:
Meola. (iapuort
— C63BC968BBD7410... .
Nicola A. Liquori, CPA
SunRail CEO

cc: Keith Caskey, MetroPlan Orlando

Nick Lepp, MetroPlan Orlando
Kellie Smith, FDOT

www.fdot.gov



DocuSign Envelope ID: FE1670C0-8DFF-478A-BDB3-2CED012AD68B

SunRail Projects — Roll Forward

FM #

PROJECT DESCRIPTION

AMENDMENT DESCRIPTION

412994-4

Central Florida Commuter Rail System - Purchase
Panels, Rails, Ties, Signals, Noise Walls & Other
Equipment Needed

Roll Forward - Fiscal Year

2018/2019 to 2019/2020

CST - DFTA - $206
CST - DI - $127,068
CST - DPTO - $159,718
CST - DS - $140,123
CST - LF - $37,216
NSTP - $27,903

412994-5

Central Florida Commuter Rail System - Positive
Train Control (PTC)

Roll Forward - Fiscal Year

2018/2019 to 2019/2020

CST - DDR - $11,961
CST- GM - $1,672,162
CST - TRIP - $1,562,794

412994-6

Central Florida Commuter Rail System - Cab
Cars/ Coaches/ Locomotives

Roll Forward - Fiscal Year

2018/2019 to 2019/2020

CST - DFTA - $294,998
CST - LF - $147,499
CST - NSTP - $147,499

412994-8

Central Florida Commuter Rail System -
Operations and Maintenance

Roll Forward - Fiscal Year

2018/2019 to 2019/2020

OPS - DFTA - $17,336,336
OPS - DI - $25,618
OPS - DS - $40,977
OPS - LF - $39,034

412994-9

Central Florida Commuter Rail System - Utility
Conduit Signal Relocation

Roll Forward - Fiscal Year
2018/2019 to 2019/2020

CST - DS - $19,340




DocuSign Envelope ID: FE1670C0-8DFF-478A-BDB3-2CED012AD68B

FM # PROJECT DESCRIPTION AMENDMENT DESCRIPTION
423446-1 Central Florida Commuter Rail System — Phase | | Roll Forward - Fiscal Year
North 2018/2019 to 2019/2020
CST - LF - $8,976,153
CST — NSTP - $5,297,969
423446-9 Central Florida Commuter Rail System - Phase Il | Roll Forward - Fiscal Year
South Track, Signal, Material Testing, Station 2018/2019 to 2019/2020
Enhancements, etc.
CST - DFTA - $183,321
CST - DI - $1,664
CST - DIS - $4,480
CST - DPTO - $65,640
CST - DS - $202,028
CST - LF - $91,660
CST - NSTP - $91,659
429215-2 SunRail Extension to Orlando International Roll Forward - Fiscal Year
Airport (OIA) Study 2018/2019 to 2019/2020
PLAN - DDR - $1,087
PD&E - DDR - $588,453
PD&E - TRIP - $1,000,000
PD&E - DS - $944,818
PE - TRIP - $4,000,000
433166-1 Central Florida Commuter Rail System Roll Forward - Fiscal Year
SunRail Engineering & Administration 2018/2019 to 2019/2020
OPS - DIS - $22,078
436436-1 Central Florida Commuter Rail System Roll Forward - Fiscal Year
Railroad Bridge over Lake Monroe/St Johns 2018/2019 to 2019/2020
River
- DPTO - $87,500
— TRIP - 87,500
442566-1 Central Florida Commuter Rail — Capital for State | Roll Forward - Fiscal Year
of Good Repair 2018/2019 to 2019/2020
OPS - DS - $25,000




DocuSign Envelope ID: FE1670C0-8DFF-478A-BDB3-2CED012AD68B

FM #

PROJECT DESCRIPTION

AMENDMENT DESCRIPTION

445346-1

SunRail OPS Center 1/24/19 Storm Damage

Roll Forward - Fiscal Year

2018/2019 to 2019/2020
CST - DS - $165,535




.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

Resolution No. 19-06
Subject:

Amendment to the FY 2019/20 - 2023/24
Transportation Improvement Program

WHEREAS, the Orlando Urbanized Area Metropolitan Planning Organization (MPO), d.b.a.
MetroPlan Orlando, is the duly desighated and constituted body responsible for carrying out the urban
transportation planning and programming process for the Orlando Urbanized Area, including the
Transportation Improvement Program; and

WHEREAS, the Florida Department of Transportation (FDOT) is requesting to amend the FY
2019/20 - 2023/24 Transportation Improvement Program (TIP) in accordance with the MetroPlan
Orlando Internal Operating Procedures; and

WHEREAS, the requested amendment is described as follows:

¢ Incorporating SunRail projects with funding that rolled forward from FY 2018/19 to FY 2019/20 into
the 2019/20 - 2023/24 TIP, as described in the attached information, in order to ensure that the TIP
is consistent with FDOT’s FY 2019/20 - 2023/24 Adopted Five Year Work Program; and

WHEREAS, the requested amendment described above is consistent with MetroPlan Orlando’s
project priorities and currently adopted Long Range Transportation Plan.

NOW, THEREFORE, BE IT RESOLVED by the MetroPlan Orlando Board that the Florida
Department of Transportation’s amendment to the FY 2019/20 - 2023/24 TIP be approved as
requested.

Passed and duly adopted at a regular meeting of the MetroPlan Orlando Board on the 11t day of
September, 2019.

Certificate

The undersigned duly qualified serving in the role as Chairman of the MetroPlan Orlando Board certifies
that the foregoing is a true and correct copy of a Resolution adopted at a legally convened meeting of the
MetroPlan Orlando Board.



Resolution No. 19-06
Page 2 of 2

Honorable Betsy VanderLey, Chairwoman

Attest:

Cathy Goldfarb, Sr. Board Services Coordinator
and Recording Secretary
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What is MetroPlan Orlando?

WE’RE A REGIONAL TRANSPORTATION PARTNERSHIP

MetroPlan Orlando is the metropolitan planning
organization (MPO) for Orange, Osceola and Seminole
counties. MPOs were created under federal law to direct
metroplan orlando urban transportation planning and the allocation of federal
fECIGNAT TRANSTORTATIoN PARTRERSTand state funds. As a regional transportation planning
agency, MetroPlan Orlando provides a forum for local
elected officials, transportation experts, and members of
the community to work together to improve mobility for
residents, businesses, and visitors.

What Can You Find in This Plan?

USE THIS LINKED TABLE OF CONTENTS TO CHECK OUT THE INFORMATION
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What Do We Do § How Do We Do It?

OUR MISSION IS TO MAKE CENTRAL FLORIDA TRANSPORTATION BETTER

MetroPlan Orlando provides leadership in transportation planning by engaging the public and fostering
effective partnerships, throughout Central Florida. We aim to help create a transportation system that safely
and efficiently moves people and goods through various transportation options. We partner with other
governments and agencies to support a thriving region that is inviting to visitors and attractive to diverse
business interests.

To find out how you can get involved with regional transportation planning or to get more information about
MetroPlan Orlando, please:

€2

Visit us in person
MetroPlan Orlando
250 S. Orange Ave., Suite 200
Orlando, FL 32801

Attend and make a public
comment at a meeting. Or invite
us to speak to your group about
transportation.

Follow us on social media
@MetroPlanOrlando on Facebook
and @MetroPlan_Orl on Twitter

Follow us for the latest
transportation industry
information.

Visit us online
MetroPlanOrlando.org

Find a wealth of information

on our website, including
transportation plans, speakers
bureau topics, meeting dates and
agendas, sign-up for news emails,
and much more.

X

o\
(O

Contact us via email
Info@MetroPlanOrlando.org

You can stay informed on
transportation information by
signing up to receive periodic
MetroPlan Orlando emails.

Give us a call
(407) 481-5672, ext. 305

Call our office to provide
comments or to request
information.
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Why Do We Have a Public Participation Plan?

BECAUSE YOU DESERVE A VOICE IN SHAPING CENTRAL FLORIDA’S TRANSPORTATION SYSTEM

MetroPlan Orlando recognizes that inclusive public involvement is essential to the planning process, improving
decision-making, strengthening community partnerships and providing traditionally underserved populations
with opportunities to learn about and influence the ways transportation affects their lives.

This plan includes objectives, strategies and measurement tools for the organization’s public participation
program. By directing its efforts through this structure, MetroPlan Orlando provides a proactive approach

to education and input in the planning process and uses visualization techniques to ensure content is clear,
concise, and easy to understand. The organization also relies on its website, MetroPlanOrlando.org, to provide
easy access to information - including (but not limited to) activities, plans, and upcoming meetings.

How Does the Public Participation Plan Get Approved?
HERE ARE THE STEPS

To ensure all interested persons in Central Florida have the opportunity to offer
input, MetroPlan Orlando provides a 45-day public comment period, during which
the draft Public Participation Plan is available on our website and in print. An email
. . notification of the comment period is sent to a database of people interested in
“ transportation in the region. The draft plan is distributed in print and electronically to
board and committee members for review.

The public feedback may be used to make changes to the plan before it is
approved. Once the feedback is incorporated and the plan is approved by the
MetroPlan Orlando Board, it is posted in the Plans and the Community Outreach
sections of MetroPlanOrlando.org. Those persons who want a printed copy of
either the draft or approved plan may request it by calling the Community Outreach

Strategist at 407-481-5672, ext. 305.

=

| —
This plan was posted July 26, 2019, reviewed by advisory committees in August,
and approved by the MetroPlan Orlando Board at its Sept. 11, 2019 meeting. This
version makes a variety of updates, including a revamped Social Media Policy, new
language describing the core plans that reflects the importance of performance
measures in planning, and a streamlined approach to the objectives and Public

Participation Evaluation Dashboards. The previous version of the plan, called the
Public Involvement Plan, was developed in 2016.
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What Are the Goals for Public Participation?

WE HAVE 2 BROAD GOALS THAT GUIDE US

MetroPlan Orlando invites community participants to define the region’s needs and priorities and helps them
find ways to be part of the solution to these issues. We seek broad diversity of thought in setting priorities for
the three-county area — especially among people who have not been represented adequately in the past.

These overall goals for public participation guide MetroPlan Orlando in establishing consistent, effective
community outreach practices. They also help the region’s residents know what to expect from their

metropolitan planning organization.

The goals of the MetroPlan Orlando Public Participation Plan are to:

GOAL 1 GOAL 2

Encourage two-way Continuously reach out to
communication with the and get input from people

community by informing in the region who are not
members of the public about easily engaged because of
relevant transportation age, ability, language, lack
issues and ensuring of financial resources, lack
they have a voice in the of access to technology, or

transportation planning other reasons.

process.

These goals will be realized through several techniques, discussed on pages 15-23.
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What If You Aren’t Familiar with All the Terms? ’
THESE COMMON DEFINITIONS AND ABBREVIATIONS CAN HELP

Sometimes it seems like transportation planning has its own language. Here are some terms that you may
encounter:

ADA
Americans with Disabilities Act: A federal law that requires public facilities (including transportation services)
to be accessible to persons with disabilities.

FDOT
Florida Department of Transportation: This state agency oversees transportation for the state and is divided
into districts. MetroPlan Orlando’s region is contained in the 9-county District 5.

LEP

Limited English Proficiency: Refers to a person who is not fluent in the English language. MetroPlan Orlando
ensures individuals with limited English skills can participate in the transportation planning process through
our Title VI Program: Nondiscrimination & Language Plan.

TITLE VI
The portion of the Civil Rights Act of 1964 that says no person in the U.S. can be excluded from programs or
activities receiving federal financial assistance.

MTP
Metropolitan Transportation Plan: 20-year forecast plan required of metropolitan planning organizations to
determine regional goals and how transportation can best meet these goals.

TIP
Transportation Improvement Program: Sets the schedule for improvements to the region’s transportation
system over the next five years.

For more terms often-used in transportation planning, see MetroPlan Orlando’s electronic acronym guide,
available here on our website.
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How Can You Participate in Transportation Planning?
THERE ARE MANY WAYS TO GET INVOLVED; CHOOSE WHAT WORKS FOR YOU

Learn about transportation. All MetroPlan Orlando Board and committee meetings are open
to the public. We also sometimes hold public meetings to discuss certain plans or particular
projects. The organization has a comprehensive calendar, which is updated continuously and
will reflect the latest information — including meetings that may have been scheduled on short
notice or to address an emergency situation.

Let us know if you need help to participate. MetroPlan Orlando will make
accommodations at no cost for persons with disabilities or persons requiring alternative
language services who desire to participate in a MetroPlan Orlando event. People wanting to
arrange for accommodations should call (407) 481-5672 at least three business days prior to
the event.

Voice your opinion. Every meeting has time set aside for public comments, and staff
members can assist with the procedure for speaking during those times. When we have
significant plan changes or are introducing new projects, we have extended public comment
periods, during which we receive comments for several days after the public meeting has
adjourned. Find out more about how to comment at MetroPlanOrlando.org.

If you cannot attend our meetings, we’ll come to yours. MetroPlan Orlando often provides
speakers for community groups. We will do our best to meet all requests for presentations

on the region’s transportation system. A form to request a speaker is on our website. This
information is also available by mail, email, or phone: 250 S. Orange Ave., Suite 200, Orlando,
FL 32801 / info@metroplanorlando.org / (407) 481-5672, ext. 305.

Subscribe to our electronic newsletter. MetroPlan Orlando distributes an email update on
activities and transportation events several times a year. This email is available to anyone,
and an automatic sign-up is provided on the homepage of MetroPlanOrlando.org. (Scroll to
the bottom of the page.) We also take email sign-ups at community events.

Follow us on social media. We are active on Facebook (@MetroPlanOrlando), Twitter (@
MetroPlan_Orl) and YouTube (MetroPlan Orlando). Learn more about our social media use
and the social media policy that guides it, pages 21-23.

We have some official roles for the public. There are a limited number of volunteer
seats on some of our advisory committees that are open to members of the public.
These are publicized on MetroPlanOrlando.org as they come available, and require an
application and selection process. (Details on pages 8-10.) For more information, email:
info@metroplanorlando.org
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Who Takes Part in Our Process?
BOARD & COMMITTEE MEMBERS, TRANSPORTATION PARTNERS & YOU

The public is vital to the planning process, as described by federal law. That means one of the first people to
the table when transportation planning is discussed should be YOU.

In addition, our board and committee structure is set up to serve the best interests of regional planning by
offering a steady stream of input to decision-makers from many points of view. Here’s how it works:

® MetroPlan Orlando Board
The MetroPlan Orlando Board meets throughout the year to discuss issues and
make decisions about future transportation projects, initiatives and improvements —
providing leadership for a continuous, cooperative and comprehensive transportation

planning process. The board is ultimately responsible for implementing transportation
plans in the three-county area.

WHO’S ON THE BOARD? Elected officials from Orange, Osceola and Seminole
counties and from the largest cities in the region hold seats, along with
representatives from area transportation operating agencies. The board includes 20
voting members and six non-voting advisors. Non-voting advisors include a liaison
from the Florida Department of Transportation, a representative from the Kissimmee
Gateway Airport, and the chairpersons of each MetroPlan Orlando advisory
committee — except for the Municipal Advisory Committee, which has a voting seat.

All board meetings are advertised in several ways, including being electronically
published on the organization’s website and being posted at the MetroPlan Orlando
office. Each of the board’s formal agendas includes two public comment periods —
one prior to action items and one near the conclusion of the meeting.

MEETINGS: The MetroPlan Orlando Board generally meets on the second
Wednesday of the month. Meetings begin at 9 a.m. in the MetroPlan Orlando Board
Room, 250 S. Orange Ave., Suite 200, Orlando, FL 32801. All meetings are open to
the public, and your participation is encouraged. The agenda is available online at
https://metroplanorlando.org/calendar/category/metroplan-orlando-board/list/

NOTE: The board may not meet every month. Dates and times may change due to
holidays or other conflicts.
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MetroPlan Orlando Board Designation
The make-up of the MetroPlan Orlando Board, as designated by the Governor of Florida and by regional
agreements, includes 20 voting members and 5 non-voting members representing these groups:

VOTING ADVISORS (20 total)

20008000 6

OV NN NI W PV

County Commissions Municipal Advisory

Committee
City Goveshments Transportation Organizations
e Orange County (6) e (City of Sanford (1)
e Osceola County (1) e Central Florida Expressway Authority (1)
e Seminole County (2) e LYNX/SunRail (1)
e (City of Altamonte Springs (1) sgliGrecter Orlando Aviation Authority (1)
e (City of Apopka (1) e Sanford Airport Authority (1)
e (City of Kissimmee (1) ¢ MetroPlan Orlando Municipal Advisory
e (City of Orlando (2) Comimittee (1)
NON-VOTING ADVISORS (5 total)
MetroPlan Orlando State Transportation
Advisory Committees Department
e Community Advisory Committee e Florida Department of Transportation

e Technical Advisory Committee
e Transportation Systems Management &
Operations Advisory Committee.
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Committee Input to the Board
Throughout the planning process, the MetroPlan Orlando Board receives input and recommendations from its
advisory groups.

Committees meet regularly and provide reports, via the chairperson, during a standard agenda item at
MetroPlan Orlando Board meetings. This reporting mechanism provides a greater level of assurance that
board decisions are technically sound and that they have considered such things as public input, impacts on
smaller municipalities, and the needs of all transportation system users. All state Government-in-the-Sunshine
requirements regarding public access to government meetings and records are part of the committee
structure.

Committees may not meet every month. Dates and times may change due to holidays or other
conflicts. Committee meetings usually take place in the MetroPlan Orlando Board Room,

250 S. Orange Ave., Suite 200, Orlando, FL 32801. They are open to the public, and your
participation is encouraged. Agendas are available online at www.metroplanorlando.org/calendar/
list. You can also filter the Upcoming Events & Agendas with the name of each committee.

. Community Advisory Committee
‘ The Community Advisory Committee ensures the public has the opportunity to review
’ and evaluate all proposed transportation policies, plans and programs. About half the
Community Advisory Committee members are appointed by local governments, and
the other half by the MetroPlan Orlando Board.

o

WHO’S ON THE COMMITTEE? Membership includes multimodal transportation
advocates, representatives from underserved communities and business interests.
This composition encourages diversity of many kinds, including geographic,
demographic, and modal.

The Community Advisory Committee is the main standing advisory committee for
which citizens can volunteer. Residents interested in serving on the committee in a
MetroPlan Orlando appointed seat will need to fill out an application, which is made
available online when vacancies occur. Applications are also available by request
from our office. For more information, contact MetroPlan Orlando at (407) 481-5672
or email info@metroplanorlando.org.

MEETINGS: The committee generally meets on the fourth Wednesday of the month,
beginning at 9:30 a.m.
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Technical Advisory Committee

The Technical Advisory Committee reviews and evaluates all transportation
policies, plans and programs from a technical perspective. The committee makes
recommendations to the board, based on these technical considerations, providing
an additional perspective to the board prior to decision-making.

WHO’S ON THE COMMITTEE? This group is composed of transportation planners
and engineers appointed by local governments and the region’s transportation
operating agencies.

MEETINGS: The Technical Advisory Committee generally meets on the fourth Friday
of the month, beginning at 10 a.m.

Transportation Systems Management & Operations

Advisory Committee

The Transportation Systems Management & Operations (TSMO) Advisory Committee
explores how technology and relatively low-cost improvements can make the most of
the existing transportation system. In addition, the committee establishes measures
to help improve traffic reliability and safety in Central Florida.

WHO’S ON THE COMMITTEE? This group includes planning and engineering experts
from federal, state, regional and local agencies. More than 30 jurisdictions are
represented by voting or non-voting members. The committee also includes a non-
voting Citizen Advocate. Residents interested in serving on the committee as Citizen
Advocate will need to fill out an application, which is made available online when the
seat needs to be filled. Applications are also available by request from our office.

For more information, contact MetroPlan Orlando at (407) 481-5672 or email info@
metroplanorlando.org.

MEETINGS: The Transportation Systems Management & Operations Advisory
Committee generally meets on the fourth Friday of the month, beginning at 8:30 a.m.
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Municipal Advisory Committee

Due to the limited number of seats on the MetroPlan Orlando Board, only the most
populated cities in the three-county area are directly represented on the board.
Created by MetroPlan Orlando in 2001, the Municipal Advisory Committee has a
vote on the board and ensures smaller cities are represented in decision-making.
Statewide, the Municipal Advisory Committee is unique to MetroPlan Orlando.

WHO’S ON THE COMMITTEE? Input comes from mayors and council members of 15
cities and towns not directly represented on the board.

MEETINGS: The Municipal Advisory Committee generally meets on the Thursday
prior to the MetroPlan Orlando Board meeting, beginning at 9:30 a.m.

Other Advisory Groups

The MetroPlan Orlando Board also receives input from several other groups,
representing a variety of interests including freight, environmental concerns and land
use. These groups are formed as needed and may not remain as permanent parts of
the MetroPlan Orlando committee structure.

Transportation Disadvantaged Local Coordinating Board

As the designated planning agency for the region, MetroPlan Orlando provides staff
support to the Transportation Disadvantaged Local Coordinating Board (TDLCB).
This board coordinates transportation needs of the disadvantaged in our community,
including individuals with physical and economic challenges and senior citizens
facing mobility issues. The Transportation Disadvantaged Local Coordinating Board
reviews price and service levels, safety concerns, eligibility and other pertinent issues
related to the ACCESS LYNX paratransit service in the three-county area.

WHO’S ON THE TDLCB? From time to time, seats are available on the TDLCB, which
may be limited to certain types of applicants — such as paratransit system users,
senior citizens, etc. Interested persons who qualify for these seats will need to fill out
an application, which is made available online when vacancies occur. Applications
are also available by request from our office. For more information, contact MetroPlan
Orlando at (407) 481-5672 or email info@metroplanorlando.org.

MEETINGS: The Transportation Disadvantaged Local Coordinating Board meets on
the second Thursday of February, May, August, and November, beginning at 10 a.m.
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What are MetroPlan Orlando’s Core Plans?

Metropolitan planning organizations, such as MetroPlan Orlando, are charged in federal law with developing
three specific plans: 1) Metropolitan Transportation Plan, 2) Transportation Improvement Program, and 3)
Unified Planning Work Program. MetroPlan Orlando also produces a Prioritized Project List, which serves to
connect the priorities of the Metropolitan Transportation Plan with those of the Transportation Improvement
Program, as required by state law.

For each plan, the outreach process includes: making plan documents available throughout the review
process by the MetroPlan Orlando Board and advisory committees; identifying meetings where the plan will
appear on the agenda; and inviting public comment, both at meetings and through separate means. All board
and committee meetings include opportunities for the public to speak on the plans before they are considered
for a vote. Meetings are properly advertised, according to Florida’s Government-in-the-Sunshine guidelines.

In addition, citizens unable to attend committee or board meetings are encouraged to submit written
comments via postal service, MetroPlanOrlando.org contact form, or email.

The most prominent tools for sharing information and plan documents are digital, but paper copies are
available on request by calling 407-481-5672, ext. 305.

The following pages include a closer look at each plan, along with checklists for involving the public.
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Metropolitan Transportation Plan

This plan, previously known as the Long Range Transportation Plan identifies transportation improvements
up to at least 20 years in the future. It lays out what is necessary to maintain adequate mobility and to
accommodate growth. The plan is developed, in part, through a comprehensive analysis of highway, public
transit, bicycle, pedestrian, and freight movement needs. Public policy considerations and public input also
guide development of the plan.

Metropolitan Transportation Plan Outreach Checklist

a Official 45-day public comment period for independent Metropolitan Transportation Plan (MTP)
Public Participation draft plan on MetroPlanOrlando.org

Board approves Public Participation Plan after review by advisory committees and summary of
public comment; staff executes the outreach plan to support the development of the MTP
Draft MTP reviewed by MetroPlan Orlando advisory committees

Public notice is distributed electronically

Social media posts help bring attention to draft plan

Ample opportunities for public comment throughout, including a process for submitting written
public comments

Provide summary of public comments to the board before it takes actionn

Board vote on MTP adoption with public comment period at the meeting

Publication of adopted plan on MetroPlanOrlando.org

oooDd L

I W

Metropolitan Transportation Plan Amendments & Modifications

Changes to the long range plan are occasionally needed. These may be deemed either “amendments,” or
“administrative modifications,” according to the Florida Department of Transportation MPO Handbook.

An amendment is a revision to the plan that involves a major change, such as a change in project cost,
project/project phase initiation dates, or a major change in design concept or design scope.

An administrative modification is a smaller revision that includes minor changes to the plan. An administrative
modification does not require public review and comment.

Metropolitan Transportation Plan Amendment Outreach Checklist

d Proposed amendment published on MetroPlanOrlando.org

(d Review by the MPO advisory committees

(O Ample opportunities provided for public input throughout, including a process for submitting
written comments

Social media posts help bring attention to draft plan

Amendment revised, as needed, based on public input, which is shared with the board
Board vote on approval

Approved amendment published on MetroPlanOrlando.org
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Prioritized Project List

Once projects are included in the 20-year plan, they need to be prioritized as they await funding. MetroPlan
Orlando’s formal process for prioritizing projects results in a Prioritized Project List (PPL), which is reviewed
annually by the board. This list uses a series of performance-based federal, state, and local criteria to prioritize
the projects, including such evaluation measures as safety, air quality, environmental justice, and accessibility.

Prioritized Project List Outreach Checklist

( Draft list published on MetroPlanOrlando.org

(d Draft list presented at MPO advisory committee meetings

d Ample opportunities provided for public input throughout, including a process for submitting
written comments

[ Social media posts help bring attention to draft plan

(1 Board vote on approval

( Approved Prioritized Project List published on MetroPlanOrlando.org

Transportation Improvement Program

This five-year plan assigns available funding to specific projects. MetroPlan Orlando develops a
Transportation Improvement Program (TIP) each year, in cooperation with the Florida Department of
Transportation.

Transportation Improvement Program Outreach Checklist

d Draft project information published on MetroPlanOrlando.org in advance of committee review
( Draft plan presented at MPO advisory commitiee meetings

(O Ample opportunities provided for public input throughout, including a process for submitting
written comments

Social media posts help bring attention to draft plan

Provide summary of public comments to the board before it takes action

Board vote on approval after public comment period

Approved Transportation Improvement Program published on MetroPlanOrlando.org

| I W Wy
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Amendments to the Transportation Improvement Program
Most amendments to the TIP receive a review (as outlined in the checklist that follows) before becoming part
of the plan and being published on MetroPlanOrlando.org.

Exceptions are made when an emergency amendment must be approved prior to the next board meeting for
the amended project to receive funding. Then, the MetroPlan Orlando Board chair is authorized to approve
the amendment and sign the corresponding resolution on behalf of the board without calling an emergency
meeting. The chair’s approval of the amendment then must be provided to advisory committees as an
information item and ratified at the next regularly scheduled board meeting.

Transportation Improvement Program Non-Emergency Amendment Outreach Checklist
 Proposed amendment published on MetroPlanOrlando.org in advance of committee review
(d Amendment reviewed by MPO advisory committees

[ Ample opportunities provided for public input throughout, including a process for submitting
written comments

Social media posts help bring attention to draft plan

Board vote on approval, following public comment period

Approved Transportation Improvement Program amendment becomes part of Transportation
Improvement Program published on MetroPlanOrlando.org

| I W

Unified Planning Work Program

This plan provides a work program for MetroPlan Orlando, including the transportation planning budget and
related activities for the metropolitan area. It is also the organization’s official budget document. Though the
document covers a two-year period, the Unified Planning Work Program (UPWP) is reviewed yearly to refine
previously identified tasks and better reflect changes in the economic climate.

UPWP Outreach Checklist

(d Draft UPWP published on MetroPlanOrlando.org in advance of committee review
(d Draft UPWP presented at MPO advisory committee meetings

(1 Board vote on approval

d Approved UPWP published on MetroPlanOrlando.org
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How Will We Meet Our Goals?

THERE IS A SYSTEM FOR EVALUATING PROGRESS IN KEY AREAS

All our public participation activities at MetroPlan Orlando are focused on establishing a comprehensive and
inclusive process through various methods, and creating continuous opportunities to engage the public in
transportation planning. Public outreach occurs in person and online in activities organized by MetoPlan
Orlando, as well as in response to public requests.

Following are two broad goals that will guide our public participation performance. Each one is realized
through objectives, strategies, and tools that can be measured to evaluate performance.

Goal 1
Encourage two-way communication with the community by informing members of the public about relevant
transportation issues and ensuring they have a voice in the transportation planning process.

Objectives that support Goal 1:
A. Plan or take part in least two outreach events per month.

SUGGESTED STRATEGIES/TOOLS:

a) Use targeted meetings, partnerships and other methods to foster meaningful participation by a broad
range of participants;

b) Leverage partnerships with transportation agencies, local governments, and interested parties to broaden
outreach across the region and reach transit riders, pedestrians, and cyclists;

¢) Maintain an active speakers bureau to inform community groups about transportation planning and
provide easily accessible information on how to request speakers via telephone, email or website signup
(MetroPlanOrlando.org/community-outreach/request-a-speaker);

d) Develop ways to interact with the public at events and presentations, such as surveys and video
comments;

e) Provide periodic presentations to board and committee members; working groups, and partners on
outreach activities and feedback received from the public.

B. Publish and distribute easy-to-read and visually appealing materials that use plain language to
inform the public about significant accomplishments, key issues, upcoming events, and participation
opportunities relating to the work of MetroPlan Orlando and transportation planning.

SUGGESTED STRATEGIES/TOOLS:

a) Distribute printed products, such as annual reports, brochures, and project-specific reports that provide
accessible information, summarize accomplishments, and outline key issues;

b) Develop digital products, such as the organization website, electronic newsletters, and videos that
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maximize visualization and interaction to make outreach more effective;

c) Develop targeted media materials for print, broadcast and online outlets to help in reporting stories related
to transportation planning by providing facts and context;

d) Provide information (text, photos, video) about outreach activities as fact sheets, reports, website posts,
electronic newsletter articles, and social media posts.

C. Meet federal and state requirements for public involvement by having successful certifications annually
from the Florida Department of Transportation and every four years from the U.S Department of
Transportation.

SUGGESTED STRATEGIES/TOOLS:
a) Review information from the FDOT Handbook for MPOs, Florida’s Government-in-the-Sunshine guidelines,
U.S. Dept. of Transportation, and other source

Measurement of Results for Goal 1:

The measurement of success for this goal will be to increase average outreach output at least 2% for

these areas yearly over the base year (2018), with documented engagement, as outlined below:

e Qutreach events/ speakers bureau presentations

e Promotional and informative materials content review

e Digital outreach, using Google Analytics and eblast statistics to track website visitors and
electronic news recipients

e Social Media postings (maintain average 5.5% engagement, via social media monitor)

e Certification by the Florida Departrment of Transportation, the Federal Highway Administration, and
the Federal Transit Administration.

Goal 2

Continuously reach out to and get input from people who are not easily engaged because of age, ability,
language, financial resources, access to technology, or other reasons. Include traditionally underserved
populations in the region — senior citizens, economically disadvantaged, physically disabled, young people,
and people with limited proficiency in English.

Objectives that support Goal 2:

A. Develop ways to provide outreach for traditionally underserved populations in the region, using
environmental justice focus areas. The focus areas, included in our Nondiscrimination and Language Plan,
were established by layering regional maps of disadvantaged populations and identifying the areas with
the highest concentrations of people who meet those criteria.
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SUGGESTED STRATEGIES/TOOLS:

a) Conduct targeted meetings or attend events that occur within the focus area boundaries;

b) Develop partnerships that help foster meaningful participation among groups whose voices are not
regularly heard in the transportation planning process;

c) Distribute outreach materials in languages other than English, when needed,;

d) Provide materials in hard copy when needed for those without online access.

B. Develop and use an outreach program appropriate for Central Florida students, with an emphasis on
planning a future transportation system.

SUGGESTED STRATEGIES/TOOLS:

a) Use programs that promote transportation planning in schools or for school-aged groups;

b) Distribute age-appropriate materials that explain fundamentals of the transportation system at school and
community events.

Measurement of Results for Goal 2:

The measurement of success for this goal will be to provide documentation of the followin:

e Target at least 30% of outreach events to get participation from underserved populations

e Explore new outreach tools for getting participation from hard-to-reach or underserved groups
e Qutreach through youth and school-focused programs
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What Are the Requirements for Public Participation?
METROPLAN ORLANDO COMPLIES WITH STATE AND FEDERAL REGULATIONS

The procedures for community engagement are determined by the rules and regulations set forth in federal
legislation and policy. Particulars of the federal guidance are cited in this section and are included in the
Appendix. But community engagement is more than just a requirement. It is a critical element of our planning
process.

MetroPlan Orlando welcomes advice, suggestions and ideas about regional issues from interested persons
and groups. There are many opportunities and levels of involvement related to public policy development. We
encourage the public to be involved throughout the decision-making process, including at local government
levels where early stages of policy formation often occur.

The MetroPlan Orlando Public Participation Plan is developed in consultation with all interested parties,

identifying procedures, strategies, desired outcomes, and evaluation tools related to:

¢ Providing adequate notice of public participation activities;

¢ Providing timely notice and reasonable access to information about transportation issues and processes;

e Using visualization techniques;

e Making public information available on MetroPlanOrlando.org;

e Holding public meetings at convenient and accessible locations and times;

e Demonstrating explicit consideration and response to public input received;

e Seeking out and considering the needs of those traditionally underserved by the existing transportation
systems, such as low-income and minority households;

¢ Providing an additional opportunity for public comment, if the final plan differs significantly from the
version made available for public comment;

e Coordinating with the statewide transportation planning public involvement and consultation processes;

e Periodically reviewing the effectiveness of the procedures and strategies contained in the participation
plan to ensure a full and open participation process.

The MetroPlan Orlando public participation process is continuing, cooperative and comprehensive.

Laws Governing Public Participation

As part of the planning process, federal law (§450.316, Code of Federal Regulation),
and state law (Section 286, Florida statutes) both require public involvement

to ensure that various parties — the individuals, affected public agencies,
representatives of transportation agency employees, freight shippers, providers of
freight transportation services, private providers of transportation, representatives of
users of public transit, and others — are given reasonable opportunities to comment.
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How Do We Welcome All Participation?
A NONDISCRIMINATION & LANGUAGE PLAN LAYS OUT A PROCESS

MetroPlan Orlando is committed to equity in transportation planning and welcomes participation from
everyone. The Public Participation Plan (PPP) is organized to work in concert with the organization’s Title
VI Nondiscrimination & Language Plan. This plan is posted under “Nondiscrimination & Language Plan” on
MetroPlanOrlando.org.

For questions or concerns about civil rights, nondiscrimination, please contact our Public Information
Manager / Title VI Coordinator at (407) 481-5672, ext. 320 or info@metroplanorlando.org

Our Public Participation Policy

Meetings and events at MetroPlan Orlando are open to the public and are posted in the online calendar at
MetroPlanOrlando.org. The following information about how to request reasonable accommodation is
included on electronic and printed events listings:

Public participation is conducted without regard to race, color, national origin, sex, age, disability,
religion, or family status. Persons wishing to express concerns, who require special assistance under
the Americans with Disabilities Act, or who require language services (free of charge) should contact
MetroPlan Orlando by phone or email at least three days prior to the event: (407) 481-5672 or info@
MetroPlanOrlando.org

La participacién publica se lleva a cabo sin distincién de raza, color, origen nacional, sexo, edad,
discapacidad, religidén o estado familiar. Las personas que deseen expresar inquietudes, que requieran
asistencia especial bajo la Ley de Americanos con Discapacidad (ADA) o que requieran servicios de
traduccioén (sin cargo) deben ponerse en contacto con MetroPlan Orlando por teléfono o por correo
electrénico por lo menos tres dias antes del evento: (407) 481-5672 o info@MetroPlanOrlando.org
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How Do We Make Sure Information Gets Out to the Public?
METROPLAN ORLANDO PROVIDES NOTICES IN VARIOUS FORMATS

MetroPlan Orlando takes steps to ensure residents are aware of important information about the planning
process and about opportunities for involvement that are available to them.

Meeting Announcements & Notification

According to the state’s Sunshine Law (Section 286 of the Florida Statutes), the public must have “reasonable

notice” of the meetings of public boards and commissions. MetroPlan Orlando provides notice of the dates

and times of all meetings in several ways:

e All meeting information is published at the MPO office.

e All meetings are posted on the MetroPlanOrlando.org electronic calendar, along with contact information
and agendas when available.

e For some special meetings, or meetings that occur at different times or locations than normal, the
organization uses additional tools for advance notification to support the regular methods. These may
include email to database subscribers, social media, or notifications via partners or media.

e MetroPlan Orlando makes all materials available in print, upon request, and regularly publicizes the
opportunity to ask for print materials..

Public Record of Meetings

Sunshine Law stipulates that minutes must be taken of all public meetings. MetroPlan Orlando takes
minutes of meetings, distributes them to involved board and committee members, posts them promptly on
MetroPlanOrlando.org after approval, and provides written copies on request.
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How Does Social Media Support Our Outreach?
WE USE IT IN MANY AREAS OF PUBLIC PARTICIPATION, AND A POLICY GUIDES ITS USE

It takes a variety of communication tools to serve everyone. MetroPlan Orlando is committed to engaging the
public in different ways and remaining flexible as methods gain or lose popularity. Social media use, which
began more than a decade ago, has now become a must for public participation toolboxes. It brings a special
set of needs and considerations.

MetroPlan Orlando’s use of social media is guided by the organizational policy below.

MetroPlan Orlando Social Media Policy
UPDATED 2019

This chapter defines the social networking and social media policy for MetroPlan Orlando. To address the
changing ways Central Floridians communicate and obtain information online, we aim to use social media in
conjunction with traditional outreach methods to reach a broader audience.

Social media is a common way for people to get information and share comments, so it is a natural place
to engage them on transportation planning. However, MetroPlan Orlando recognizes that public record and
public access laws require a thoughtful approach. As additional guidance is provided at the state level, the
organization will modify the application of social media tools, when necessary.

Should you have any questions about the terms of use of MetroPlan Orlando’s social media channels or
the Social Media Policy, please contact the public involvement team at 407-481-5672 or
info@MetroPlanOrlando.org.

MetroPlan Orlando adheres to the following social media guidelines to ensure compliance with Florida’s open
government and public record laws:

Access

The public will be able to view all social media content posted by MetroPlan Orlando
and to comment on posts within the channels. However, content generated by
members of the public may not automatically appear.

At all times, MetroPlan Orlando will use social media to encourage substantive and
courteous conversation online.

The organization will regularly monitor user comments and take appropriate action
to delete inappropriate comments that violate the rules of engagement, as outlined
below. MetroPlan Orlando will keep a record of any deleted comments.
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User comments containing these types of content will not be allowed:

¢ Unrelated to the particular post being commented upon

e Supporting or opposing political campaigns or ballot measures

e Profanity

¢ Promoting, fostering or perpetuating discrimination on the basis of race, creed,
color, age, religion, gender, marital status, status with regard to public assistance,
national origin, physical or mental disability or sexual orientation

e Sexual content or links to sexual content

e Solicitations of commerce

e Conducting or encouraging illegal activity

¢ Possibly compromising safety or security of public or private entities

¢ Violating a legal ownership interest of any other party

Content

MetroPlan Orlando’s social media channels contain a mix of our own original content
.@% — highlighting the organization’s activities and those of partners — and information

repurposed from outside sources and linking to external sites. Appearance of external

links does not constitute an official endorsement on behalf of MetroPlan Orlando.

Use of social media will primarily focus on information about transportation or related
to the transportation planning process.

Posting & Administration
. . As is the case with the MetroPlan Orlando website, the public outreach staff will be
“ responsible for the content and upkeep of any social media channels created to
“ promote the mission of the organization. Content on the website and social media

channels should be authorized by the Public Information Manager.

All MPO-related communication through the organization’s official social media is
expected to be conducted in a professional manner. Neither MPO staff nor the public
should use the social media channels for personal purposes.

MetroPlan Orlando will track social media activity regularly.

Public Record
Social media records will conform to applicable public record retention schedules, as
outlined in Florida Statutes.

MetroPlan Orlando board and committee members are prohibited from engaging in
an exchange or discussion of matters via social media that will foreseeably come
before the board or committee for official action. Such an exchange could violate
Florida’s Government-in-the-Sunshine law.
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Disclaimer
MetroPlan Orlando’s social media channels will contain this disclaimer, referring users
to the Social Media Policy:

Comments expressed on MetroPlan Orlando social media channels do not necessarily
reflect the opinions and position of individual board members, administrators, or
employees. In addition to information provided by MetroPlan Orlando, social media
channels may contain comments and opinions from unrelated third parties, which

are provided as a convenience to the public or for informational purposes. These
comments or opinions do not constitute endorsement or approval by MetroPlan
Orlando.

MetroPlan Orlando encourages courteous, civil discourse. Comments on MetroPlan
Orlando social media channels are moderated according to the guidelines found in
the organization’s Social Media Policy, which prohibit certain types of material. These
guidelines can be found in our Public Participation Plan]. MetroPlan Orlando reserves
the right to remove or hide a comment that is in violation of the policy, without
notification.
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How Do We Evaluate Our Success?

To ensure that this plan is effective in meeting its performance measures and that it satisfies federal and
state requirements related to public involvement, MetroPlan Orlando will complete an update of the Public
Participation Plan every five years to reflect the latest outreach approaches.

MetroPlan Orlando staff will review the goals, strategies, and tools included in the Public Participation Plan
annually to ensure activities are meaningful and effective.

A Public Participation “dashboard” for MetroPlan Orlando outreach activities will be posted to
MetroPlanOrlando.org between plan updates. The dashboard will outline how community outreach efforts are
measuring up to the goals and objectives listed in this plan.
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APPENDIX

2019 PUBLIC PARTICIPATION PLAN

APPLICABLE STATE & FEDERAL LAWS
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PLANNING FOR THE YEAR 2045

Planning Central Florida’s transportation system for the year 2045 presents vast
opportunities and real challenges. How will our region grow and evolve? What type of
transportation system will best meet the future needs of our residents and visitors? What
kinds of projects will we be able to afford?

MetroPlan Orlando seeks to answer these questions and more while developing the 2045
Metropolitan Transportation Plan (MTP, or 2045 Plan), which is scheduled for completion at
the end of 2020. As the metropolitan planning organization for Orange, Osceola, and
Seminole Counties, we provide leadership in transportation planning. We engage the public
and cultivate effective partnerships with local governments and transportation industry
experts to create the best plan possible for Central Florida - one that addresses
transportation challenges and prepares our region for the future.

HOW THE PUBLIC WILL SHAPE THE 2045 PLAN

Creating a transportation plan that spans decades requires two key things: 1) sound
technical work and 2) diverse public input.

This Public Participation Plan ensures the community has a voice in the development of the
2045 Plan by creating opportunities to be informed and engaged throughout the planning
process. The Participation Plan guides MetroPlan Orlando’s outreach efforts, and ultimately,
maps out how we will successfully achieve public involvement objectives.

Outreach will take place in two phases (see Schedule of Activities on page 12). In phase
one, we'll seek opinions on what Central Floridians want to see in their future transportation
system, and how they want to achieve that vision. In phase two, we’ll seek more specific
public input based on a handful of potential scenarios for the year 2045.

MetroPlan Orlando is committed to community outreach that is:

e Thorough: Outreach should be comprehensive, providing many options for how a
person can get involved.

¢ Inclusive: Everyone is welcome to participate in the 2045 Plan process. We want to
make sure participants are as diverse as our wonderful region, therefore, we make a
concerted effort to reach traditionally underserved communities.

e Creative: We strive to use cutting-edge tools and techniques to reach the public.
Being innovative means we’re always focused on improving.

e Continuous: Members of the public
should be able to participate from the Public Participation Goal for 2045 Plan
comfort of their own homes, at a time

convenient to them. This means using Establish a thorough, inclusive process
tools that enable 24/7 involvement. that uses creative approaches to offer

We also invite public feedback the public continuous opportunities to

throughout the planning process. shape the 2045 Plan.




OBJECTIVES, STRATEGIES & EVALUATION

The following objectives and strategies will be used to achieve our public participation goal
during development of the 2045 Plan. Evaluation measures are also outlined to ensure
effectiveness.

OBJECTIVES FOR IN-PERSON ENGAGEMENT:
How active we are in reaching people in person, obtaining input, and sharing public opinion
with decision-makers

Objective #1 - Community Events & Reaching Underserved Communities

Personally engage and obtain input from at least 1,500 people in the development of the
2045 Plan by participating in three outreach events per month during phase one, with at
least a third of these events taking place in MetroPlan Orlando’s environmental justice focus
areas. These areas, shown in our Title VI Program: Nondiscrimination & Language Plan,
identify parts of the region with high concentrations of underserved communities.

Strategies:

e Partner with existing groups (see Identifying Stakeholders on page 8) to conduct
presentations that inform and gather public input

e Speak with people where they already are by hosting booths at various community
festivals or public locations

e Encourage public participation by using an activity to gather input and increase public
awareness of transportation planning

e Provide essential materials in Spanish and visually-accessible formats, as needed

e Work with local government and transportation partners to identify outreach
opportunities, particularly to reach

underserved groups
e Develop a youth outreach program to
get input from young people who will be Communities that have been

What is an underserved community?

affected most by the 2045 Plan traditionally underserved in the

* Reach outto bus and rail riders transportation planning process include
through a series of Transit Talks pop-up individuals who are low income,
meetings

minorities, elderly, female heads-of-
household with children, and also
persons with limited English proficiency,
disabilities or without access to a car.
Federal law requires that organizations
like MetroPlan Orlando make special
Evaluation Measures: efforts to engage these communities.

e Encourage event participants to see
the results of their input by signing up
for MetroPlan Orlando’s newsletter to
stay in touch throughout the 2045 Plan
development process

Outreach Event Listing, Survey Results


https://metroplanorlando.org/wp-content/uploads/Title-VI-Program-Nondiscrimination-and-Language-Plan-2018-FINAL.pdf

Objective #2 - Events Hosted by MetroPlan Orlando

Hold two transportation summits to raise awareness of key milestones during development
of the 2045 Plan (including sharing the draft plan), with a total of 250 attendees, garnering
input from 50%.

Strategies:

e Choose event locations that comply with Americans with Disabilities Act (ADA)
requirements and are accessible by public transportation

e Establish opportunities for public input by allowing comments to be submitted in
person, electronically, or via postal service

e Create an educational event program with interesting content that explains the 2045
Plan’s primary concepts

e Provide communication Kits to make it easy for partners to distribute event
information via social media and other communication channels such as newsletters

e Provide sufficient event notification, in accordance with Florida’s Government-in-the-
Sunshine guidelines

e Create a detailed strategic media plan targeting various media outlets and local
government access television channels to drive event attendance and public
participation in the 2045 Plan

e Explore social media advertising to boost event attendance

e Explore adding an online component to the event to broaden reach

Evaluation Measures:
Event Attendance, Comments

Objective #3 - Sharing Public Input with Decision Makers

Supply a continuous stream of 2045 Plan public input to decision makers by providing
quarterly community outreach updates to MetroPlan Orlando’s Board, committees, and the
2045 Plan Working Group (see page 10 for more information) through various
communication channels, such as written summaries, videos, and oral presentations.

Strategies:

e Create a 2045 Plan Working Group to ensure a thorough vetting of plan concepts
and documents with stakeholders

e Compile community event reports that provide photos, demographic information, and
a summary of feedback gathered at outreach events

e Create short videos summarizing public sentiment and participation at events to
convey diversity of feedback

e Provide community outreach briefings and consult with federal and state
transportation officials overseeing MetroPlan Orlando’s work

e Conduct statistically-valid market research examining public opinion on
transportation issues in the three-county area

Evaluation Measures:
Community Event Reports, Oral Presentations, Videos, Market Research Results



OBJECTIVES FOR VISUALIZATION & ACCESS TO INFORMATION:
How we will share information and ensure two-way communication

Objective #4 - Use of Plain Language & Visualization in Communication Tools

Ensure that all 2045 Plan print and electronic materials communicate MetroPlan Orlando’s
message in an effective, appealing way by using visuals (photos, illustrations, charts, etc.)
and plain language, as defined by Federal Plain Language Guidelines.

Strategies:

e Brand the 2045 Plan to make communication tools immediately recognizable

e Include how-to-comment information on all materials (email, social media, etc.)

e Send regular outreach updates via email, including MetroPlan Orlando’s newsletter,
to community contacts

e Create a printed brochure explaining the 2045 Plan in English and Spanish

e Feature the 2045 Plan in MetroPlan Orlando’s annual report, a communication tool
used primarily with industry experts, elected officials, and the business community

e Create new online mapping features to place on MetroPlanOrlando.org to boost 2045
Plan visualization efforts

e Incorporate innovative

technology and interactive

; : What is visualization?
elements in community

presentations and events According to the Federal Highway Administration,
“visualization techniques are methods used to
Evaluation Measures: show information in clear and easily understood
Email Statistics, Analytics for Web formats such as maps, pictures, or displays.”

Maps, Checklist for Plain Language

Objective #5 - Digital Outreach (Website, Social Media & Video)
Provide digital engagement opportunities and transportation planning information through
MetroPlanOrlando.org, social media channels, and online videos, achieving;:
e a monthly average of 500 unique visitors to the 2045 Plan section of the website,
e a monthly average of 15 posts focused on the 2045 Plan, with 5% engagement, and
e 1,000 cumulative views on 2045 Plan videos.

Strategies:
e Drive traffic to website from social media channels
e Include website address in all materials and presentations and encourage visits
e Share timely transportation news on social media
e Encourage continuous two-way communication with the public by posting photos
from outreach events and stimulating interest in future events
e Explore additional social media channels for potential use



e Conduct interviews at 2045 Plan meetings and events, as well as at locations where
people typically congregate

e Post video footage online, with captions whenever possible to make them ADA-
friendly, and disseminate through social media channels

e Use an online platform to collect input during phase 2 of public outreach

e Post 2045 Plan technical reports to the website for public review as they become
available throughout plan development, and publish all final 2045 Plan documents
to the website no later than 90 days after official adoption by the MetroPlan Orlando
Board

Evaluation Measures:
Website Analytics, Social Media Statistics, Video Statistics

EVALUATION & REPORTING

MetroPlan Orlando will periodically review the effectiveness of these objectives and
strategies throughout the implementation of the participation plan and make any necessary
adjustments to ensure our goal is reached.

A comprehensive, appealing and easy-to-understand report will be produced to document
public participation for the 2045 Plan. The report will present an overview of outreach
activities, evaluate the effectiveness of these activities against the objectives outlined in this
Public Participation Plan, and summarize public feedback received. Results will be shared
with MetroPlan Orlando’s Board and committees prior to the adoption of the 2045
Metropolitan Transportation Plan.



IDENTIFYING STAKEHOLDERS

Achieving the objectives in this Public Participation Plan begins with appropriately identifying
audiences with a jurisdictional, direct or other interest in the 2045 Plan. MetroPlan Orlando
will develop a comprehensive community stakeholder database to ensure that input is
gathered from as many segments of the community as possible. This includes regular
coordination with local governments, as well as state and federal agencies.

The stakeholder database will be updated throughout the public involvement process, and
at a minimum will include the following entities:

Community & Service Organizations
Alumni Organizations

Apartment Complexes

Bicycle & Pedestrian Advocacy Groups
CareerSource Central Florida

Civic Involvement Organizations
Disability Advocacy Groups
Environmental Advocacy Groups
Faith-based Organizations

Food Security Advocacy
Homeowners Associations
Leadership Programs

Older Adult Advocacy

Social Justice Organizations

Social Service Organizations
Sorority & Fraternity Organizations
Transit Advocacy Groups
Universities/Colleges

Veterans Associations

Health Organizations

| don’t see my group’s name listed here! How can |
get in touch with MetroPlan Orlando?

We’'re always on the lookout to connect with
organizations we haven’t spoken with before. If you
don’t see your group’s name on here, please let us
know so you can get involved in the 2045 Plan.
Contact our community outreach staff to learn
more by emailing MTP@MetroPlanOrlando.org or
calling 407-481-5672.

Florida Department of Health in Orange County
Florida Department of Health in Osceola County
Florida Department of Health in Seminole County

Healthy West Orange
Orange Blossom Family Health
Osceola Community Health Services

Business & Tourism Associations

Apartment Association of Greater Orlando

Central Florida Hotel & Lodging Association
Chamber of Commerce for Persons with Disabilities
Chambers of Commerce



Convention & Visitors Bureaus

Florida Vacation Rental Managers Association

International Drive Business Improvement District

Orlando Economic Partnership & Alliance for Regional Transportation
Realtors Associations

State & Federal Agencies
Central Florida Congressional Delegation
Central Florida Legislative Delegation
Federal Highway Administration
Federal Transit Administration
Florida Department of Environmental Protection
Florida Department of Transportation
Florida’s Turnpike Enterprise
reThink Your Commute
SunRail

Local Governments

Orange County & City Governments
Osceola County & City Governments
Seminole County & City Governments

Planning & Operating Partners

Aviation Authorities

Central Florida Expressway Authority (CFX)
East Central Florida Regional Planning Council
LYNX

School Districts

Water Management Districts

Board & Committees

MetroPlan Orlando Board

Community Advisory Committee

Transportation Technical Committee

Transportation System Management & Operations Advisory Committee
Municipal Advisory Committee

Transportation Disadvantaged Local Coordinating Board



2045 PLAN WORKING GROUP

To better manage the 2045 Plan development process, MetroPlan Orlando staff will
establish a working group made up of volunteer community leaders, subject matter experts,
and transportation planning and traffic engineering agency staff from the three-county area.
The group’s purpose is to help ensure a process that is technically sound, enjoys broad
public and expert support, and results in the creation of a far-sighted and feasible
transportation plan that can guide regional transportation investment for the years to come.

The working group will review all technical documentation and provide feedback. All
meetings will be public and will welcome public participation and input.

The 2045 Plan Working Group will include representation from:

Technical Advisory Committee

Transportation System Management & Operations Advisory Committee
Community Advisory Committee

Transportation Planning & Operating Agencies

(0}

OO0Oo0oo0o0oo

o

LYNX (Central Florida Regional Transportation Authority)
Central Florida Expressway Authority (CFX)

Florida’s Turnpike Enterprise (FTE)

East Central Florida Regional Planning Council (ECFRPC)
Florida Department of Transportation (FDOT) District 5
Greater Orlando Aviation Authority (GOAA)

Reedy Creek Improvement District (RCID)

Federal Highway Administration (FHWA)

Transportation Disadvantaged Community
Economic Development

Convention & Tourism Industry

Freight & Logistics Industry

Nonprofit / Independent Sector

Intercity Passenger Service Provider
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PUBLIC PARTICIPATION REQUIREMENTS

This Public Participation Plan meets all
requirements for public involvement,
as outlined in federal law (23 CFR
450.316 and 23 CFR 450.322) and
state law (5.339.175(7),F.S.).
MetroPlan Orlando has developed this
plan in consultation with interested
parties, as specified in law.

PUBLIC PARTICIPATION PLAN
NOTIFICATION & COMMENT PERIOD
[Language below reflects the
projected schedule for approval]

MetroPlan Orlando posted this draft
Public Participation Plan to its website
on July 26, 2019, beginning the 45-
day comment period. The comment
period ended on September 10, 2019,
the day before the plan was officially
adopted by the MetroPlan Orlando
Board.

What are the requirements for public participation?

“MPOs are required to develop and use a
documented Public Participation Plan that defines a
process for providing reasonable opportunities to be
involved in the metropolitan transportation planning
process to individuals, affected public agencies,
representatives of public transportation employees,
public ports, freight shippers, providers of freight
transportation services, private providers of
transportation (including intercity bus operators,
employer-based commuting programs, such as
carpool program, vanpool program, transit benefit
program, parking cash-out program, shuttle program,
or telework program), representatives of users of
public transportation, representatives of users of
pedestrian walkways and bicycle transportation
facilities, representatives of the disabled, and other
interested parties.”

~FDOT MPO Management Handbook

The participation plan was presented as an action item for input and adoption at the
following MetroPlan Orlando committee and board meetings:

Management & Operations
Advisory Committee

Group Name Action Taken Date of Action
Transportation Disadvantaged Presented for information and input 8/8/19

Local Coordinating Board

2045 Plan Working Group Presented for information and input 8/20/19
Technical Advisory Committee Recommended approval 8/23/19
Transportation System Recommended approval 8/23/19

Community Advisory Committee Recommended approval 8/28/19
Municipal Advisory Committee Recommended approval 9/5/19
MetroPlan Orlando Board Adopted the Public Participation Plan | 9/11/19

Email notifications and an invitation to review the Public Participation Plan on
MetroPlanOrlando.org were sent to MetroPlan Orlando’s community database of interested
parties, board/committee list, and federal/state transportation partners at the opening
(7/26/19), in the middle (dates TBD), and just prior to the end (date TBD) of the required
comment period. This information was also distributed via social media channels of

Facebook and Twitter.
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SCHEDULE OF PUBLIC PARTICIPATION ACTIVITIES
FOR 2045 PLAN

[TIMELINE GRAPHIC WITH INFO BELOW TO BE INSERTED LATER]

e July 2019: Project Initiation
o0 Develop PPP
o0 7/26/19-9/10/19 - PPP review & comment period (at least 45 days)
e August/September 2019: Develop 2045 Plan Communication Materials; MetroPlan
Orlando Committees and Board review and take action on PPP
e September 2019- December 2020: Implementation of PPP
0 Fall 2019 - Spring 2020: Phase 1 - Collect general input on the community’s
transportation desires
0 Summer 2020: Phase 2 - Collect more specific input on 2045 Plan scenarios
e 2045 Plan Summits
0 Spring 2020: Summit #1 - Provide a summary of public input received so far,
get input on 2045 Plan scenarios
0 Fall/Winter 2020: Summit #2 - Present draft 2045 Plan and obtain feedback
on major aspects of the plan
e November/December 2020: Adoption of 2045 Plan by MetroPlan Orlando Board and
Committees
e End: Final Public Participation Report

*This schedule is subject to change
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The East Central Florida Regional Resilience Collaborative
Memorandum of Understanding

This memorandum of understanding (MOU) is entered into on
this day of , 2019 among the undersigned
members of the East Central Florida Region. All Parties are
collectively referred to as the members or collaborative
members.

Recalling the East Central Florida Regional Planning Council’s
(ECFRPC) resolution 03-2018 of 19 September 2018, in which the
unanimous decision was made by the ECFRPC Board to support
a program to convene stakeholders across disciplines and the
East Central Florida region to develop the framework for a
regional resilience collaborative, herein including the
undersigned Members that make up the eight counties and
municipalities of Brevard, Lake, Marion, Orange, Osceola,
Seminole, Sumter, and Volusia:

1. Express profound gratitude to the East Central Florida
Regional Planning Council, Council Sub-Committee and Steering
Committee, who have articulated the importance of establishing
a collaborative framework for action and are committed to
implementing resilience measures as a guiding principle to
enhance the efforts of our local jurisdictions, individually and
collectively, for the future; and

2. Endorse the East Central Florida Regional Resilience
Collaborative and the aforementioned resolution, which is
contained in Annex | to the present resolution.

PHEREAS, the East Central Florida Region is home to more than 4.1 million residents as of
2018, approximately 20% of the population of the State of Florida, includes two of the four
majority-minority counties in the State, hosts over 60 million visitors annually, and comprises
one of the fastest growing metropolitan areas in the United States; and

YWHEREAS, while the East Central Florida Region remains a service-driven economy where 45%
of households qualify as asset- limited, income- constrained, employed according to the United
Way'’s 2018 ALICE report, it is also considered a globally competitive marketplace ranking 38t in
the nation according to the Stats America Innovation Index, and is a top ten metropolitan region
for various patenting technologies thus indicating a high level of innovation, driving wealth
creation in the region; and



YWHEREAS, according to the East Central Florida Comprehensive Economic Development
Strategy, the region has seven innovation clusters including tourism; aviation and aerospace;
boats and other marine vessels; photonics; turbines; modeling, simulation and training; and
telecommunications; which positions the region for a diversified and transformative future
workforce and economy; and

YHEREAS, water and natural resources are the foundation of communities and eco-tourism in
the East Central Florida region and the protection of this biodiversity, its ecosystem services and
the economic interdependencies are a critical issue facing the region; and

YWHEREAS, recent weather, natural and manmade events have resulted in increasing shocks and
stressors to our economy, human security, health and equity, natural environment and built
infrastructure; and

YHEREAS, vulnerable and underserved people in our region are disproportionately impacted
from the aforementioned events and from on-going stressors to their human security; and

YHEREAS, additional and enhanced regional approaches are needed to build on current efforts
and increase adaptive capacities to improve resilience in confronting shocks and stressors; and

YHEREAS, this adaptation toward resilience must provide for the region’s people, places, and
prosperity in ways that promote mutual progress addressing risk exposure and vulnerability in
conjunction with sustainability goals; and

YHEREAS, to support further all efforts that continue to mitigate the increasing impacts of
hazards and their complexity in the region, we must elevate ways to work cooperatively across
disciplines to identify issues, using existing mitigation strategy research with additional technical
expertise to identify ways to improve resiliency, while supporting the local mitigation strategy and
post disaster recovery planning to include input to measure continual improvement in the
process; and

PHEREAS, the East Central Florida 2060 Strategic Regional Policy Plan identifies effects from
climate change to our water availability, agriculture and food security, public health,
infrastructure, natural resources, ecosystems services, and economy, and all are therefore
appropriate subjects for this regional resilience effort; and

PHEREAS, the resilience of East Central Florida Region’s people, places and prosperity rely on
interconnected and multi-modal transportation infrastructure, including the spaceport, space
center, seaport, trails, rail and other transit systems, roadways and airports; and

WHEREAS, promoting safe, affordable transportation, attainable housing choices,
opportunities for safe physical activity, green and open spaces, local food systems, and clean
energy use improves health outcomes and contributes to a region that is equitable and
prosperous; and

YHEREAS, promoting high-performing, energy-efficient and resilience targets and policies for
our built infrastructure reduces the region’s risks and vulnerabilities; and



YHEREAS, promoting sustainable development that includes compact urban centers,
preservation of agricultural landscapes, interconnected, multi-modal corridors, conservation
areas, decreases the carbon footprint, increases our Members' fiscal sustainability and
minimalizes conflicts in ‘wildland and urban interface’ areas, further supporting emergency
management efforts; and

YHEREAS, the East Central Florida Region provides shelter during the evacuation of
surrounding areas in times of disaster, and must plan effectively to accommodate future
migration from high hazard areas; and

YHEREAS, good health is essential and instrumental to human survival, livelihood and
dignity, and addressing health disparities and externalities will foster advances in our health
systems, increase access to services, and build a more resilient region; and

YWHEREAS, collaborating with public and private partners across jurisdictional boundaries will
improve human and energy security and increase access to clean and affordable resources and
sources of electricity and water; and

YHEREAS, several of our jurisdictions and agencies have taken steps to become more
sustainable and resilient while continuing to advance economically and socially, all parties
recognize that a coordinated and collaborative approach building on current efforts will best serve
the region; and

YHEREAS, the development and success of a regional resilience collaborative depends on
participation and commitment from cooperative networks and partnerships with local
governments, federal, state and regional agencies, educational institutions, non-government
organizations, philanthropic organizations, businesses, civil society, and other stakeholders to
raise the level of our resilience; and

YWHEREAS, this collaborative approach will position the region, jurisdictions and agencies to
plan better for resilience, meet state and federal regulations and guidelines, and enable greater
access to long-term financing sources;

HOW, THEREFORE, we call all stakeholders to action, aware that the realization of the new
resiliency framework depends especially on our unceasing and tireless collective efforts to make
the region and state more resilient in the decades to come for the benefit of our own and future
generations, BE IT RESOLVED, BY THE East Central Florida Regional Planning Council and
the MEMBERS AS SIGNED BELOW, EACH MEMBER WILL COMMIT TO THE FOLLOWING:

¢ Regional Cooperation — Create Productive Connectivity -

Each member shall commit appropriate staff resources and expertise, within budget constraints,
to participate with other members in facilitating and advancing the work of the Regional
Resilience Collaborative. A steering committee appointed by the ECFRPC will identify and report
on opportunities for providing sustainable solutions for the current and future resilience of our
built and natural environment, economy, and health and equity. The steering committee will draw
on strategies and processes that address resilience, organize and direct integrated scientific and
other technical research and analysis, and organize and structure its work and procedures toward
these ends.



¢ Regional Resiliency Action Plan -
Each member shall work collaboratively to develop a Regional Resilience Action Plan that will
identify specific initiatives with supportive and actionable data.

e Legislative Strategy -
Each member shall work to align individual decisions and policies in service of a shared legislative
regional resilience strategy developed by the Regional Resilience Collaborative.

e Community Involvement -
Each member shall work collaboratively to recognize and engage the regional community,
involving a diverse stakeholder representation in developing policies and recommendations for
implementation of the Regional Resilience Action Plan.

e Annual Summit -
Each member shall participate in an annual regional summit to share knowledge, resources, and
progress on the collaboration. In addition, the East Central Florida Regional Resilience
Collaborative will coordinate with other coalitions in the State of Florida to identify opportunities
and fulfill the specific initiatives of the Regional Resilience Action Plan and collaborative.

Approved for signature by the ata
regular meeting, assembled in Florida, on the 2019.

Attest:
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WHY SIGNAL RETIMING?

In 2019, MetroPlan Orlando completed retiming projects on 29 corridors throughout the
MetroPlan Orlando planning area.

Signal retiming along corridors is a relatively

low-cost Transportation Systems Management .

and Operations (TSMO) strategy that typically ‘

results in measureable benefits. U °
|

Regular signal retiming helps improve traffic Reduced Fuel Savings _Reduced
. . Travel Time Vehicle Emissions
flow and account for changes in traffic patterns.
337,000 294,000 2,800
hrs/yr gal/yr tons CO, /yr

KEY FINDINGS FOR 2019 PROGRAM

v86% e

25 of 29 Corridors 4 of 29 Corridors
Avg 8% Reduction in Travel Time Avg 1% Increase in Travel Time
N .
O @)

Seir

Total Program Cost $1.3 million I_Total Benefit Value $17.8_ Million Over 3 Years
Overall Benefit Cost (b/c) Ratio 14.1

KEY FINDINGS BY COUNTY

Orange County Osceola County Seminole County

79% 1009 100%

Net Positive Benefit Net Positive Benefit Net Positive Benefit
15 of 19 Corridors | b/c 12.9 3 of 3 Corridors | b/c 32.2 7 of 7 Corridors | b/c 11.9

OBSERVATIONS

¢ Corridors with a higher beginning travel time tend to have a greater reduction in travel time after retiming
» Corridors with more lanes in each direction tend to have a higher b/c ratio
e Travel time reduced by 7% on average after retiming
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STRATEGIC PLANNING PROCESS

h,

metroplan orlando

Committee Meetings

August 2019

Possible MPO Roles Worksheet

MPO Role Description

Traditional
Convener

Champion

Ensure others’ projects are programmed and funded in the TIP

Serve as a forum for regular meetings to discuss and debate an issue

Work aggressively to develop regional consensus on an issue and responsibilities, through

leading / coordinating agreements between operating and implementing agencies

Developer

MPO members and operating/implementing agencies

Implementer

Implement the plans and strategies

Develop issue-specific regional plans that may include strategies and specific roles for

Issues MetroPlan should address
(from Workshop #1):

MetroPlan Orlando’s Role (Circle One)

Most Frequent:
Funding

Traditional | Convener | Champion | Developer | Implementer
Access to transportation for . .
. ) P Traditional | Convener | Champion | Developer | Implementer
jobs, and services
Growth, demographics, and " .
grap . Traditional | Convener | Champion | Developer | Implementer
land use/transportation link
Leveraging/adapting to new . .
g g/ ping Traditional | Convener | Champion | Developer | Implementer
technologies
Other:
Bicycle & Pedestrian Safety Traditional | Convener | Champion | Developer | Implementer
Transit Traditional | Convener | Champion | Developer | Implementer
Performance Measures Traditional | Convener | Champion | Developer | Implementer
Using what we have more . .
& . Traditional | Convener | Champion | Developer | Implementer
comprehensively and smartly
Other: Traditional | Convener | Champion | Developer | Implementer
Other: Traditional | Convener | Champion | Developer | Implementer

Name (print) so consultants may contact you for additional clarification:
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INTRODUCTION

On June 12, 2019 the governing board of MetroPlan Orlando met in workshop format to review
the results of the stakeholder interviews conducted by the Strategic Planning Team, and to
provide additional direction to the Team. The specific objectives of the workshop were to:

J Provide an overview of key themes emerging from stakeholder and staff interviews

] Engage board and stakeholders in further refinement of key issues and roles
emerging from interviews

. Confirm preliminary list of issues and roles

Sixteen voting and non-voting members of the board participated, as did five representatives of
partner organizations. (The list of Board members who participated may be found in Appendix
A.) The agenda, as modified during the workshop was as follows:

9:40 Welcome (Board Chair) and introductions (participants)
Overview of stakeholder interview process and purpose
Initial themes from stakeholder and staff interviews relating to:
e “What does MetroPlan Orlando do well, and what might it do differently?”
e “What one thing would you like MetroPlan to achieve with this process?”

10:15 Issues and roles — themes and discussion

From your perspective, what are the major issues MetroPlan Orlando should address
in the next 5-10 years?

e  Review themes from stakeholder and staff interviews

e  Add possible issues to address

e Informally test agreement on list using 4-point consensus scale

What roles could or should MetroPlan Orlando play in the region beyond its federal
and state mandates?

e  Review themes from presentation

e  Add possible roles

e Informally test agreement on list using 4-point consensus scale

Which issues/roles do you think are most important? Why?

10:55 Overview of next steps in the process
Review work plan and upcoming strategic planning workshops

11:00 Adjourn
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WELCOME AND INTRODUCTIONS

Commissioner VanderlLey, Chair of the MetroPlan Orlando Board, opened the workshop, and
asked Executive Director Gary Huttmann to offer opening remarks. Mr. Huttmann stressed the
importance of the process the Board is undertaking now. He reminded the Board of the
development of the last strategic plan somewhat over five years before, and MetroPlan’s
commitment then to track progress towards implementation and update the plan in five years.
He remarked that it had taken somewhat more than five years to begin the process because of
the transition in leadership.

Mr. Huttmann then introduced the strategic planning consulting team. He noted that the team
had begun the strategic planning process by interviewing board officers and representatives of
partner organizations. Mr. Huttmann closed by thanking members for taking the time to
participate and contribute to a good outcome, and introduced Strategic Planning Team facilitator
Rafael Montalvo.

OVERVIEW OF STAKEHOLDER INTERVIEW PROCESS

Mr. Montalvo asked consulting team members and MetroPlan Board members and
organizational partners at the table to introduce themselves. He then reviewed the agenda and
objectives for the workshop. He explained that the team had conducted the interviews to
understand which issues MetroPlan’s stakeholders believed should be addressed in the plan. The
Team now needed board members to review the issues that had emerged from the interviews,
add any they believed might be missing, and confirm the list going forward. He emphasized that
the result of the stakeholder interviews and board discussion of them would be one of the two
sources (together with the information on trends and conditions and best practices) for
determining the issues the plan would address.

Mr. Montalvo then outlined the components of the Strategic Planning process, the number of
stakeholder interviews conducted (16), and the questions posed in the stakeholder interviews.
He noted that at the request of MetroPlan staff, the team interviewed traditional transportation
partners, and also non-traditional partners, such as social service and health care organizations.
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ISSUES DISCUSSION

REVIEW OF THEMES EMERGING FROM THE INTERVIEWS

Mr. Montalvo first reviewed the themes that emerged in response to questions about what
MetroPlan does well, and what it might consider doing differently. Common themes in answers
about what it does well included:

e highly qualified, talented staff;

e convening, engaging and educating;

e and working across jurisdictional lines.

Common themes in answers about what it might do differently included:
e do more of the things it does well;
e continue and expand public outreach and leadership;
e explore new roles and technologies in partnership with others, and;
e improve board orientation and policy focus.

Mr. Montalvo then reviewed the themes that emerged in response to questions about the issues
MetroPlan should address. These included:

Funding

All interviewees pointed to funding as one of the most important issues MetroPlan Orlando
should address over the next ten years: funding for transportation generally, especially in
light of projected declines in gas tax revenues; funding, and especially dedicated funding, for
transit; funding for new technologies in transportation; funding changes resulting from
federal reauthorization; and new sources of funding. Most saw MetroPlan as able and well-
placed to increase regional understanding of transportation funding needs, and to increase
receptivity to meeting those needs among governments and leadership in the region.

Technology

Almost all of those interviewed pointed to the importance of technological changes in
transportation over the next five to ten (5-10) years. Some pointed to changes in vehicle
technology (i.e. autonomous vehicles and alternative fuel vehicles), others to the importance
of technology in systems management (i.e. in the collection and use of real time data), and
still others to the infrastructure needed to support new vehicle technologies and systems
management approaches (i.e. Al and 5G). Interviewees expect these changes will have
implications for the kinds of projects on the MetroPlan priority list, and for the roles
MetroPlan might play in directly collecting and supplying data, and managing systems.
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Transit

Transit was also one of the most frequently mentioned issues. While interviewees who talked
about transit were aware of MetroPlan Orlando’s limited direct role in transit, they believed
that the importance of transit to issues ranging from equitable access to jobs, to environment
(built and natural), to general quality of life, warranted a focus on it. As with many of the
other issues that emerged as themes, interviewees believed MetroPlan Orlando could play
several roles —advocacy, education, and “thought leadership” on this issue, despite its limited
direct responsibilities. Some focused on how MetroPlan could support local transit initiatives
with data and technical expertise. It should be noted that participants talked explicitly about
rubber-tire and rail transit, fixed-route and on-demand. They believed that transit would and
should become an increasingly prominent part of the transportation systems in the region.

Bicycle and Pedestrian Safety

Many interviewees pointed to the unfortunate rankings of the state and region (first in the
nation) in bicycle and pedestrian accidents. They believed that MetroPlan Orlando’s activities
in bicycle and pedestrian priorities would allow it to address those issues.

Growth, Demographics, and the Relationship between Land Use and Transportation Needs
Many interview participants noted that younger generations exhibit attitudes towards
transportation, the car, and transit sharply at variance with those of older residents. These
participants noted that these attitudes would have implications for the relationship between
land-use and transportation (including transit). Coupled with the high rates of growth in the
region, this might provide an opportunity for MetroPlan to lead regarding how the
relationship between land-use, transportation and transit is addressed in Central Florida.

Improved access to jobs, housing and services

Several participants pointed to the connection between transportation and overall health, as
well as the challenges of physical access to health care via public transportation. Others
pointed out that the region has a very high percentage of its population in the service industry
(the second highest in the nation), while the transportation system (and its relative paucity
of transit) makes it difficult for lower income residents to access service industry jobs. Several
respondents thought that the lack of transit coupled with the relative lack of affordable
housing would begin to negatively impact economic development in parts of the region.

[A fuller discussion of the potential roles identified through the interviews was provided in the
June 10 Board packet, Preliminary Summary of Stakeholder and Staff Interviews, prepared by the
Strategic Planning Team). It is also available separately from MetroPlan Orlando.]
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ADDITIONAL ISSUES

Board members and partners next identified additional issues they believe should be added to
the list, or as sub-bullets under one of the issues already listed. Their suggestions were
recorded almost verbatim, but some have been edited for clarity or conciseness.

Member Comments

e The 800-pound gorilla in the room is how we are going to accommodate the millions who
will come to Central Florida in the next two decades. The Bureau of Economic and
Business Research’s estimates are low. It is a catastrophe waiting to happen. It is going
to take not only transportation, but growth management. MetroPlan has to be part of
that conversation. It is going to take vision if we are going to be successful.

e | would echo that. For Central Florida it is broader than the three-county area — it is a
multi-county area-wide issue. Look at land-use planning, have candid conversations with
partners in the region to ensure the proper groundwork for mass transportation, and
avoid this patchwork of development that leads to stagnation.

e |don’t see under-served communities and how they get around on the list. Many service
sector employees are from those communities. Getting from home to job and back in a
reasonable amount of time is missing in some of our scenarios. When we talk about
bicycle and pedestrian safety, it is intersection improvement and signal timing needed to
get across the street. Also, the mentality of drivers — those kinds of issues also need to
be addressed.

e That is pretty much my list right there. | appreciate what everyone has already said.

e You see about a thousand new residents a week moving to this area. We have a unique
problem: we don’t have a way to keep up with that velocity of growth in terms of federal
and other funding. Federal funding is based on population, and lags with the census. How
do we convince the federal government to take into consideration the velocity of growth
here?

e The feds have gone to performance-based planning. | believe in equity across county
lines. With performance-based planning, if projects don’t hit certain priorities, you won’t
get dollars. We don’t understand what performance-based planning entails and the
magnitude of it. Are we willing to give up dollars that would otherwise be spent across
county lines to be spent in one area? What about transit? Doesn’t qualify — now you are
gaming the system. Another issue | don’t see on the list is enforcement. People drive
very aggressively, and don’t get a ticket. Enforcement is not there.
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e We need to look more aggressively toward the future. Some things we are looking at
have been in Europe for 30 or 40 years. Enforcement is part of it. | agree we are lagging
the velocity of growth. How are we going to keep up? We need to keep working together.

e We have a toll road system that is underutilized by the people who can least afford to
travel it. Tolls need to come down so the people who cannot afford to travel these roads
now, can use them. They use secondary roads now, which is causing a major problem
because there are too many people on the secondary system.

e There will always be issues — that discussion is never-ending. The question is, how can
MetroPlan make better use of what we have? How can MetroPlan take all of these pieces
— bicycle and pedestrian facilities, roads, transit —and make them work better?

e How do we educate? | was born and raised here, and | struggle with how to use public
transportation. | have two children and it complicates everything when | try to find ways
to do that. Not just single people have to use transit, it is parents, children, families and
seniors. How do | help my 15-year-old want to take public transportation? Another issue
is workforce and public transportation. Up to 42% of our workforce works in tourism and
services. Our bus service isn’t designed for the hours our town works. I-Drive employers
lose employees because Saturday nights there is no way for them to get home. One last
thing is the Uber/Lyft factor-- that has become our “get downtown/somewhere quickly”
alternative, as opposed to driving and parking, or taxis. This introduces new issues, such
as access to the curb.

e Transportation funding and projects always lag behind growth. One of the things we
could do better is partnering with the private sector. Instead of going from two to three
lanes on a road, go from two to five lanes with a private partner (instead of adding those
two extra lanes years down the road at a much greater cost). Partnering would get us
there faster and less expensively.

e There is a movement towards density around the state. It seems to be where a lot of
young people want to be. We hire a lot of young people. They pick us instead of Atlanta
because of the traffic in Atlanta. The concern is that density is going to create a lot more
congestion. Brickell Avenue in Miami is extremely dense, and it has offices, financial
district, workforce housing, very rich condos, shopping centers. Traffic is a little worse,
but | expected it to be a thousand times worse. The cheapest form of public
transportation is a sidewalk. A lot of those over 50 and under 25 seem to like living in
denser areas. How can we prepare for that?

e Growth is coming now to Kissimmee and Osceola County. Everybody going to Poinciana
has to drive through downtown Kissimmee -- thousands of cars that don’t need to be
there. There has been talk about putting a road south of the lake to get over to the
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Turnpike so we can relieve some 20% of traffic going through Kissimmee, and open up
that area for development without affecting northern Osceola County. Start looking
further out, because if you don’t it will only make it ten times worse.

e Anything we propose needs to be sustainable. That means we need to have the funding.
As a maintaining agency, we need either staff or the funding for contractors. The way the
economy is now, we can only afford to hire entry level people — we need to train them.
There is a lot of technology out there that will let us move more people safely, more
efficiently, but we need to be able to sustain those systems.

e The common theme is funding. The gas tax has not been raised since 1993. If we just
indexed it at the federal level it would help so much. We should get away from calling it
a tax —it’s a user fee. You don’t drive, you don’t pay it. If we made a concerted effort as
a region to cross party lines and do something about that, it would make a big impact.

e Evenifyou do drive you often don’t pay it, or pay less. If you are driving an electric vehicle
you don’t pay it. | traded my Highlander for an RAV4 and went from 16 miles per gallon
to 30 miles per gallon -- same miles, less revenue. Gas tax is not the solution. Vehicle
miles traveled or road fees would address that and have to be part of this mix.

Partner Comments

e We all have the same goal, but need to collaborate. We don’t have the funding we used
to have. It is difficult to push projects out ten years because we needed them ten years
ago. How do we work together to make those happen? How do we make sure that when
the money does become available, we build the right projects? We have been working
on Beyond I-4 Ultimate since 2012, but a lot has changed since then. We are planning for
a future that hasn’t happened yet. For example, we may not have all the funding in place
because new technology will cost more, and that is just one scenario. We have to be
flexible, because the technology is constantly changing. Public engagement is a big issue
at District Five and in the state. We can engage with the public in so many new ways.
Every project sits down with management to decide public engagement. The goal is to
go that extra step and never have to say we should have done more. Education and
enforcement are huge. Often it’s not that the road didn’t have a crosswalk, it’s that
somebody crossed where to them it made sense to cross, and the vehicle wasn’t
expecting them there. We always have to look at the engineering — is there something
better we can do. We also have to educate — if you walked another 100 feet, drivers
would be more likely to pay attention.

e | think a lot of the issues that are being addressed really relate to who we are — we are
one of the fastest growing areas of the country, and we host 70 million tourists every
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year. | think that is often left out of the equation. How does that impact our roadway
network, air quality, water quality, and the host of other environmental issues affected
by what we do and what we are going to do. Think about the future — how do we get
there in a sustainable way? That is very high-level, but those themes will require a lot of
study, data gathering, and figuring out what the road forward is.

e Working with 27 MPQ'’s across the state, | have a unique perspective. Your challenge is
that MetroPlan is the example everybody tries to be. How do you create that next level?
You are breaking new ground. Regarding MetroPlan as an influencer, there is one area
where you could really do that. Break out SunRail from transit, and have it as a special
emphasis area. The success of SunRail is going to be the example that everyone tries to
replicate. This is going to be the “spokes-project” for transit in Florida. Continued success
with it and with growing it will really be important. You talked about the level of
congestion in Miami. There are 90,000 year-round residents in downtown Miami, but
daytime population is 250,000. The way they are able to do it is transit. It is really
important in getting people in and out of those jobs.

e | think that everyone would agree that all of the points made today make sense. | think
what we need to be cognizant of is the rate at which we are growing, and in concert with
that we really need to work cooperatively, regionally, beyond MetroPlan’s borders. More
and more frequent coordination will be necessary to handle that growth.

PRELIMINARY CONSENSUS-TEST OF ISSUES LIST

Mr. Montalvo asked participants to indicate their reaction to the list of issues, as refined and
amended during their discussion. He stressed that this exercise would be an informal “snapshot”
of the sense of the group after a 20-minute discussion, not a final decision. He asked participants
to indicate their reaction using the scale below. Numbers to the right of the scale indicate the
number of board members who responded with that answer.

Completely comfortable —this is pretty much what my list would look like. 3

This may not be exactly what my list would look like, but | can support 7
it. Addressing these issues should lead to a successful strategic plan.

Minor reservations. | might be able to support it, but it needs additional 2
clarification or refinement first.

Major reservations. There is at least one item on the list | cannot support. 0
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After members had reacted to the list, the facilitator asked those who had expressed reservations
to share the thinking behind their answers. Their comments are presented below.

e My only minor reservation is what | stated before. | need to see a more comprehensive
approach to making all these issues work with what we have. | know we are working
towards the future, but how do we best utilize the funding that we have, the technology,
the transit? How can we best utilize those to solve some of these issues?

e I'm happy with the list. My concerns will be with the “weeds” when we get further into
what we will do about the issues.
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ROLES DISCUSSION

ROLES METROPLAN MIGHT PLAY

Mr. Montalvo next reviewed the themes that emerged in response to questions about the roles
MetroPlan might play in addressing the issues — in effect, how it might address them. These
included:

Statutory Mandates
Without exception, those interviewed gave high marks to MetroPlan Orlando’s work in
the roles set out for it in federal and state law. Interviewees felt that MetroPlan’s
consistently high performance in these areas has built a foundation that leads many to
look to MetroPlan to play roles related to, but distinct from, its statutory mandates.

Education and Outreach
Most stakeholders saw educating leaders and communities on transportation, funding,
transit and connection between land-use and transportation as an important potential
role for MetroPlan. They noted that success in most of the issues facing MetroPlan and
the region would depend on the attitudes of leaders and the public.

Convening and Partnerships
As noted earlier, most stakeholders see an ability to convene and engage individuals,
communities and jurisdictions as a strength of MetroPlan. Many suggested that
MetroPlan might, in partnership with others, leverage this strength and the relationship
to transportation of many of the questions facing the region to help convene efforts to
address a range of issues, from affordable housing to land-use patterns.

Some suggested that MetroPlan might also play a similar role on a smaller scale, using its
neutrality to conduct processes intended to resolve long-standing issue relating to
transportation. The recent Corrine Drive Complete Streets Study was frequently held up
as a model inter-jurisdictional example of this role. A few noted that MetroPlan also
might, by invitation, play this role even within jurisdictions, where differences exist in
preferences for particular transportation solutions.

Policy Leadership
Many participants called for MetroPlan, in addition to performing statutorily mandated
tasks, to play leadership roles on a variety of issues: funding, transit, the link between
land-use and transportation, and educating elected officials and the public regarding
transportation-related issues. While acknowledging that MetroPlan could not directly
determine outcomes in these areas, these respondents saw an opportunity for MetroPlan
to leverage its goodwill and unique position in the region to become a “thought leader”
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on these issues. (Indeed, some argued that MetroPlan has played that role at least since
the early 2000’s and should continue and expand it.) Some of these participants also
noted that taking leadership stances on some issues might expose MetroPlan to criticism.

Technical (and Technological) Leadership
Other participants saw a variety of more technical or technologically oriented potential
roles for MetroPlan: developing a database of real-time transportation information for
local governments to use; building Transportation Systems Management and Operations
(TSMO) capacity among the region’s governments; directly managing more TSMO efforts,
including trans-jurisdictional ones; and providing more technical support to smaller local
governments.

Members then offered comments and reactions to these potential roles. Their suggestions were
recorded almost verbatim, but some have been edited for clarity or conciseness.

[A fuller discussion of the potential roles identified through the interviews was provided in the
June 10 Board packet, Preliminary Summary of Stakeholder and Staff Interviews, prepared by the
Strategic Planning Team). It is also available separately from MetroPlan Orlando.]
Member Comments
e Whatis the level of expectation? Because each of us will have a different definition.
e We have the worst rates of pedestrian accidents. | asked how many were in crosswalks
and how many were not. | saw two people this morning running across traffic. If | had

told them it was illegal, they would still do it tomorrow. How do we educate pedestrians?

e |t would also be interesting to know how many [of the fatalities] are tourists and how
many are not.

e |t has been looked at and it is remarkably few tourists, and remarkably many residents.

e The issue is one of design. Read Dangerous by Design, because the metrics it uses favor
communities that have transit. Using those metrics, we will always fail no matter what
we do.

e Don’t we have more deaths per capita than Tampa or Miami, Dallas or Houston?

e |learned as a child if | had to go an eighth of a mile either way to cross, | did. If you have

to run to cross the road, don’t cross. Education is needed with children in school on how
to cross a road.
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e Regarding policy leadership each of us has to have a candid conversation with ourselves
and with our constituents. A lot of constituents want things to remain stagnant, when we
are no longer the same citrus and cattle community. We have tourism, and we are a large
metropolitan area. Leaders often don’t want to have that conversation. Be sensitive to
those folks, but also be honest that it costs money. Where will it come from? It doesn’t
come from the feds; it has to come from someplace else. That is important from a policy
leadership perspective.

e Another issue is infrastructure education, a project | work on aggressively. I'll be lucky if
my third successor sees it happen. This fantasy lives in our community —expand the road,
do it next week. Everyone complains about the work on I-4, even though they want it
improved. We live in a fantasy, not just about the money, but about how this works.

e Education and outreach needs a sub-bullet — PSA’s that really educate the public, and help
to prevent bad things from occurring. Crosswalks for example. PSA’s out there are
working, but we need more of them.

e To get this education and outreach supercharged, and | think we agree it's needed, we
need a partnership with the media that allows us to communicate that to the public. I've
also said for a long time that we should reinstate mandatory driver’s education.

Mr. Montalvo asked participants to indicate on their worksheets their reactions to the list using
the same scale they used for the Issues list. He then asked if any members had chosen the “minor
reservations” or “major reservations” points on the scale. No members indicated reservations.
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BOARD SUGGESTIONS FOR PRIORITIES

Members and partners next considered the composite list of issues and roles, as amended in
the discussion, and offered thoughts on what they believed should be the priorities. The only
guideline for the discussion was that while participants could choose more than one item on
the list, they could not choose all. Member and partner suggestions are listed below.

Member Comments

e First, growth and demographics. If we get smarter growth, we’ll need fewer roads. Then
making our jobs and housing and services more walkable and accessible so we don’t need
to get on the road, and need fewer miles of road.

e Access to jobs, housing and services. Also growth and demographics can encompass all
of that. Then funding and education on infrastructure.

e My focus is on our role as a board and as it pertains to education and outreach and
working with our partners. Utilizing what we have at our disposal and making it work in
a more comprehensive and smart way. We will always have issues.

e Access to the transportation system.

e Detailing performance measures, and actually detailing the goals and objectives so we
can manage expectations. Because everyone will have different expectations.

e | would say that central to this entire conversation is funding, because without funding
none of the rest of it follows. We can’t adequately move the needle on any of it without
addressing the funding issue.

e Funding. Definitely.
e We can’t kid ourselves —its funding.

e Funding would be at the top. Again, we have to have an honest conversation about
revenue with ourselves as a region. Then growth and demographics. A lot of us are
looking at impact fees and other fees, as ways to incentivize development in the right
direction and raise revenue. There are a lot of tools we aren’t looking at that would help
us raise revenue.
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| think a comprehensive approach. Funding goes without saying. Sometimes we
approach things in a siloed way and we need more coordination. SunRail and Lynx go
together, and yet have separate boards —why? We need to approach this more broadly.

Aside from funding, MetroPlan needs to figure out how to leverage coming technologies
to improve our transportation network, because there will be enormous opportunities to
make a difference. Just a simple example: light timing. If you put fiber everywhere, or
5G everywhere, light timing becomes a no-brainer.

Funding, and adapting to the new technologies that are coming out.

| agree with everything that has been said. Funding and technologies are tools we will
use to get there. Also bicycle, pedestrian and overall traffic safety, because as we become
denser, we are not going to be able to provide a free flow for everyone at all times of day.
People are getting out of their cars, and we need to provide a safe system for them.

Back to the growth and demographics, growth is going south of Kissimmee. Maybe we
use toll roads, although | don’t like them. Maybe that way we can get a road we need
now instead of waiting ten years for FDOT.

It all works together. | am intrigued by the link between land-use and transportation. We
need to be very good about lobbying for our community up in Tallahassee when money
is allocated.

Don’t know if we could do it, but there needs to be lobbying to get concurrency back.
Right now they can build anything they want without even a cow path to get there.

Partners

We also have to look at timeframes. Bicycle and pedestrian safety improvements, better
enforcement —that can be done today. Access to jobs and housing, that is a longer-term
proposition. The items related to land-use and development have a much longer
timeframe. We have to look at everything but consider timeframes.

| agree that without funding, you won’t be doing anything. The deeper question is, from
whom? When you use federal money, you have requirements, mandates, and limitations.
When you generate it yourself, you have more self-determination.
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NEXT STEPS

Mr. Montalvo reviewed next steps and noted that the next Board Workshop would take place on
July 10, 2019 from 10-11am. The focus of that workshop will be trends and conditions, and
innovative practices. A third workshop is planned for October (date yet to be determined) to
present and refine draft components of the Strategic Plan. Commissioner VanderLey thanked
members and partners for their participation and adjourned the workshop.
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APPENDIX A: PARTICIPATING BOARD MEMBERS

Voting members in attendance were:
Hon. Jim Fisher for Hon. Jose Alvarez, City of Kissimmee
Hon. Pat Bates, City of Altamonte Springs
Hon. Bob Dallari, Seminole County
Hon. John Dowless, Municipal Advisory Committee
Hon. Buddy Dyer, City of Orlando
Mr. M. Carson Good, GOAA
Hon. Samuel B. Ings, City of Orlando
Hon. Bryan Nelson, City of Apopka
Hon. Victoria Siplin, Orange County
Mr. Stephen Smith, Sanford Airport Authority
Hon. Mayra Uribe, Orange County
Hon. Betsy VanderLey, Orange County
Hon. Jay Zembower, Seminole County
Non-voting advisors in attendance were:
Mr. Will Hawthorne, Technical Advisory Committee
Mr. Thomas Kapp, Kissimmee Gateway Airport

Mr. Atlee Mercer, Community Advisory Committee
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APPENDIX B: PARTICIPATING STAKEHOLDER AGENCIES

Florida Department of Transportation (FDOT)
Central Florida Expressway Authority
Orange County

Metropolitan Planning Organization Advisory Council (MPOAC)
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INTRODUCTION

On July 10, 2019 the governing board of MetroPlan Orlando met in workshop format to review
preliminary results of the trends and conditions and innovative practices research conducted by
the strategic planning team (Florida Institute of Government at UCF and Cambridge Systematics),
and continue the discussion of potential roles MetroPlan might play in the region over the next
five-ten years. The specific objectives of the workshop were to:

e Provide an overview of key themes emerging from Workshop 1

e Provide an overview of Trends and Innovative Practices

e Engage board and stakeholders in further refinement of key issues and roles emerging
from interviews

e Confirm preliminary list of issues and roles

Fifteen voting and non-voting members of the board participated, as did five representatives of
partner organizations. (The list of Board members who participated may be found in Appendix A.
Participating partner organizations may be found in Appendix B). The agenda, as modified during
the workshop was as follows:

9:55 Welcome (Board Chair) and introductions (participants)

Presentations
e Brief recap of Workshop 1 — Rafael Montalvo, Florida Institute of Government
at UCF
e Trends and Conditions presentation — Sheri Coven, Cambridge Systematics
e Innovative Practices presentation — Rich Denbow, Cambridge Systematics

10:35 Discussion
e We will use the information about trends and innovative practices to explore
MetroPlan’s potential role in each priority issue — Facilitators: Rafael Montalvo
& Hal Beardall

10:55 Overview of next steps in the process
e Review work plan and upcoming strategic planning workshop

11:00 Adjourn
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WELCOME AND INTRODUCTIONS

Commissioner VanderLey, Chair of the MetroPlan Orlando Board, opened the workshop, and
asked participants around the table to introduce themselves. Rafael Montalvo, facilitator for the
strategic planning team then introduced himself and the other members of the team.

OVERVIEW OF WORKSHOP ONE RESULTS

Rafael Montalvo, with the UCF Florida Institute of Government, first reviewed the objectives and
agenda for the workshop. He stressed that the workshop was envisioned as the second part of
the discussions begun at Workshop 1. He stated that Workshop 2 would begin with a brief review
of Workshop 1 (as not everyone was in attendance), and then would include a preliminary review
of trends and conditions and innovative practices presentations, followed by the roles MetroPlan
might play. He noted that while the emphasis during discussion at the first workshop had been
on the issues emerging from the team’s early stakeholder interviews, the emphasis at Workshop
2 would be about the roles MetroPlan might play.

Rafael then reviewed the key issues/themes emerging from the stakeholder interviews as
presented at Workshop 1:

* Funding
e Technology
e Transit

* Bicycle and pedestrian safety
* Growth, demographics, and link between land-use and transportation
e Access to jobs, housing and services

Mr. Montalvo noted that participants at Workshop 1 suggested a range of additions or
refinements to that list, which the team is still in the process of incorporating. These included: a
focus on enforcement; different perspectives on technology; and using what you have more
efficiently, among others.

At the end of Workshop 1, the facilitators asked for participants’ thoughts on which of these issues
should be the highest priorities, (while acknowledging that all were important). Participants most
frequently mentioned:

e Funding

e Access to transportation for jobs and services

e Growth, demographics, and the link between land use and transportation link

e Leveraging/adapting to new technologies

Other suggestions included:
e Bicycle and pedestrian safety
e Transit
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e Performance measures
e Using what we have more comprehensively and smartly

TRENDS AND CONDITIONS

Sheri Coven of Cambridge Systematics offered a preliminary review of trends and conditions.

The purpose of the presentation was to provide information for MetroPlan to consider as it defines
issue and role priorities. it. She noted that the information she would present fell into four
categories.

e A growing and diversifying population
e Rising prosperity — but persistent gaps
e Emerging technologies

o Safety

Key points of the presentation included:

e Population in the 3-county region is projected to increase 54% between 2017 and 2045.

e While populations under 17 and over 65 are increasing, sometime after 2045 those over 65
will outnumber those under 17.

e Per capita income in the Orlando MSA has increased 29% since 2009, but 27-42% of
households fall in the category of “asset limited, income constrained.”

e Since 2010, rent has increased more rapidly than wages.

e QOver 220,000 people in the three-county MetroPlan area commute to work across county
lines.

e The markets for electric and connect vehicles are growing significantly, as is the number of
trips taken with micro-mobility options and shared vehicles.

The full presentation is available separately from MetroPlan Orlando.

INNOVATIVE PRACTICES

Rich Denbow of Cambridge Systematics provided an overview of some of the innovative practices
studied by the team. He began with five roles that innovative MPOs around the country have
assumed:

e Traditional

e Convener

e Champion

e Developer

e Implementer
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He then reviewed activities and initiatives of five MPOs around the country. Each of the MPOs
highlighted was chosen because of its innovative approach to one or more of the issues facing
MetroPlan Orlando, and because of one or more similarities to the Central Florida region. The five
MPOs highlighted in the presentation and their areas of innovation, were:

Mid-Ohio Regional Planning Commission (Columbus, Ohio) — partner in Smart Columbus
Initiative, Smart City Task Force, focus on collaboration, active university and private
sector partners (OSUY, auto industry)

Capital Area MPO (Raleigh, North Carolina) — strengthened role in transit planning, lead
for transit work plan development, strong and formalized collaboration with neighboring
MPO

Nashville Area MPO (Nashville, Tennessee) — strong focus on active transportation,
incorporation of housing affordability and transportation options for disadvantaged
populations in the planning process, equity and connectivity criteria used in MPO project
selection.

Wasatch Front Regional Council (Salt Lake City, Utah) — strong visioning process for
transportation and planning, technical assistance with growth and planning issues, and
active role in planning for light rail and regional revenue

Regional Transportation Commission of Southern Nevada (Las Vegas) — strong tourism
focus, leads traffic operations and transportations systems management, oversees
locally-funded roadway construction projects

The full presentation is available separately from MetroPlan Orlando.

ADDITIONAL ISSUES

The facilitator then asked participants whether there were issues they would like to add to the
list from Workshop 1, based on the presentations. Participant comments are presented below,

Collaboration where we work together - need to be strong as we can be as champion, in
how we attack problems. Someone has to lead this. We can agree on things that may not
be specifically designed specifically for our municipalities, but are what is needed
regionally.

Need to focus on regional beyond boundaries in all areas. We need a vehicle to do that
and it is likely to be MetroPlan Orlando.
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e Do what we already do in helping establish relationships among the counties. Rely on our
excellent staff (they are the ones that help us lead and guide) and on the board and their
experience and knowledge.

e As aregion - link between land use and transportation is key. There is a tremendous
opportunity as we look across the region and the development that will occur, to be
intentional in planning for residential and commercial and connections with transit. We
are doing that, but as we move forward, and look at modifications in our land use
regulations in our jurisdictions, we need to continue to think about regional impacts so we
can be efficient in how we plan for the future. MetroPlan certainly plays a pivotal role in
that process. In Orange County we are pushing for a ballot initiative in 2020 to address
infrastructure needs as well as a number of other issues, including housing. With FDOT we
will be intentional in creating a project list that will be inclusive of our municipalities. We
need input from every segment of community.

e It'savalidlist. The datain housing and transportation underscore the need to look for cost
effective ways for people to get to their jobs.

e Spoke to mid-Ohio and to Raleigh. For every one of them, it’s all about regionalism.
Everyone of them talked about setting a good foundation for the region - and putting the
right plan and people in place.

e Make regionalism explicit, not just implied. We have been extremely effective in
addressing issues on a regional basis - how shall we grow was an example. The other part
of it is also the need to know the roles of each entity involved. There are a lot of players in
the transportation arena.

e Also need to have on the list all the legislative issues we have to address. | know we take
care of it, but don’t want them to fall off the list.

e We need to look at models like Salt Lake City and how they get local governments to work
together. We need to start looking at models. They have been successful transportation,
on housing, on homelessness, etc. We have done well but need to do even more as a
region and with non-traditional partners.

e Examples involve lots of tourism. We do also, they are good examples.

e Need to look at transportation efficiency - how infrastructure helps us meet our vision for
our community. We are not centralized for transit -- makes it less efficient to use transit.
We won’t lure somebody to take the bus if that takes two hours but a car takes half-an-
hour.

e Funding — not just in Washington, but here locally. | would also highlight the
advocacy/champion important role for transit and bicycle and pedestrian safety. We do a

MetroPlan Orlando Strategic Planning Process Page 7
Board Workshop 2 Summary Report



lot with employers to provide incentives for transit use. Also education - we can do more
with younger audience with bike/ped safety.

e Alot of what we are doing is putting band aids on growing pains. What we are dealing with
are growth management issue. Now we do not live near where we work. No matter how
many buses, it still takes too long to get from place to place. We need more job centers,
with accessible housing. Driving to work is what is behind a lot of the traffic. Solve growth
management in order to deal with transportation. Cannot address adding more jobs
without better transportation access to those jobs - otherwise always trying to catch up.

e More regionalism and collaboration.

e lLast meeting discussed sustainability briefly - need flexible plans to adjust to changing
technology and circumstances.

e Had a meeting with DEO and invited surrounding counties. Money is an issue, but talent
pool is key too. There is a shortage in certain trades such as nurses, welders, truck drivers,
etc. —the people who are making the economy move. Some schools in the area are starting
to meet that need. If you see the talent pool drift below where it should be, you cannot
attract certain industries.

e Want to echo need for regionalism but we need to redefine the region. If we want to be
truly forward thinking, it is really now coast to coast. The other issue with regionalism is
governance, but it can be done. It needs to be part of the workplan to take a serious look
at how we do that.

e For twenty years, it has been the same discussion with different people — there is no
money, sprawl is bad. The challenge is for a group like this to say if you won’t vote funding
for transit, we will use the property tax which is much more flexible, because this is
important. One of the trends in successful places is that the regional will is overcoming the
local body of five votes.

e Osceolathe most impacted. We have a chance to put in transportation that supports what
we want to see.

e Easy to build, its hard to maintain. Also, we need to plan not just for what we expect, but
for what what is unexpected - technology changes.

e The 800-pound gorillain the room is the lack of local government ability to control growth.
Until we have the power to say “no, you can’t do that” things won’t get better.
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ROLES

The chair noted the that the time was very limited for the roles discussion. The facilitator asked
participants to look at the roles worksheets in their packet. He noted that the worksheet asked
them to circle the role they think MetroPlan should play in each of the issues most frequently
mentioned as possible priorities by members in Workshop 1. Roles on the worksheet were
described using the categories outlined in the Innovative Practices presentation. He asked
participants to complete the worksheet and hand it in to staff before leaving.

He then asked them to look at top three issues from first workshop: funding; access to
transportation for jobs and services; growth and the link between land use and transportation. He
noted that In the preceding discussion the group had emphasized regionalism and collaboration as
well as the limits of MPO authority. Since the traditional roles are a given, he asked them to focus
first on the convener and champion. He then asked: “What would it look like for MetroPlan to
assume those roles, if it wanted to be a champion on access to transportation, jobs and services?”

e Are we set up to be developer or implementer?

e MetroPlan has not traditionally played those roles, but could choose to move in those
directions on some issues.

e What is the distinction between convener and champion?
e A convener brings people together to talk or act. A champion advocates and promotes.

e |circled convener. A place to have a conversation is important. That is not there now, and
it is important to the region to have the conversation. | can see us as the place to have that
conversation. As a group or region we identified convening as important, and no one is
doing it. It is an appropriate role for MetroPlan. We have to think it through. As a region,
we have a lot of organizations doing a lot of good work, and sometimes we don’t know what
others are thinking. Maybe in partnership with others we could convene. There are many
groups active in the region, and we would need to identify who is doing what and roles
should it be.

e Some things we are statutorily prohibited from doing -- advocating for a sales tax, for
example.

e MetroPlan can advocate for concepts but not specific legislation.

e [t seems you could change roles throughout the process. MetroPlan could be a convener, a
champion and a developer, depending on where the process is.
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e Roles may also vary by issue. For access to transportation for jobs and services, we could
be a convener and champion. Implementer?

e MetroPlan should be a champion on funding and technology. Staff is aware of what others
are doing, and can help us on this.

e Board needs to decide if it wants to advocate. It needs to say “stop sprawl and encourage
density.” Are we really willing to raise taxes? TSMO and bike/ped are the two things that
enable non-motorized transportation. If those are not the focus of the strategic plan, don’t
know what would be.

NEXT STEPS

Virginia Whittington, with MetroPlan Orlando, reminded participants that the board will have a
joint Board and Committees workshop dedicated to the strategic plan in October. She noted that
staff had originally considered October 8 but is now looking at October 16, at Orlando International
Airport. She asked participants to hold the October 16 date on their calendars. Rafael Montalvo
noted that for the October strategic planning workshop, potential goals, objectives and strategies
based on board input to-date would be the focus of the discussion rather than concepts.

Staff agreed to distribute or post the Workshop 2 presentations for members to review in greater
detail at their convenience.

Commissioner Vanderley adjourned the meeting at 11:09 a.m.
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APPENDIX A: PARTICIPATING BOARD MEMBERS

Voting members in attendance were:
Hon. Emily Bonilla, Orange County
Hon. Bob Dallari, Seminole County
Hon. Jerry L. Demings, Orange County
Hon. Buddy Dyer, City of Orlando
Hon. Cheryl L. Grieb, Osceola County
Hon. Samuel B. Ings, City of Orlando
Hon. Dale McDonald, Municipal Advisory Committee
Hon. Christine Moore, Orange County
Hon. Bryan Nelson, City of Apopka
Hon. Maribel Gomez Cordero for Hon. Victoria Siplin, Orange County
Mr. Stephen Smith, Sanford Airport Authority
Hon. Jeff Triplett, City of Sanford
Hon. Mayra Uribe, Orange County
Hon. Betsy VanderLey, Orange County

Hon. Jay Zembower, Seminole County
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APPENDIX B: PARTICIPATING STAKEHOLDER AGENCIES

Ms. Loreen Bobo, FDOT

Mr. Hugh Harling, ECFRPC

Mr. Jim Hartmann, OEP

Mr. Will Hawthorne, CFX

Mr. Frank Martz, City of Altamonte Springs

Mr. Renzo Nastasi, Orange County
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FDOT

FDOT District Five - Orlando and Oviedo Operations

420 West Landstreet Road, Orlando, 32824
2400 Camp Road, Oviedo, 32765
Orlando: 321-319-8100 Oviedo: 407-278-2800

Project Status Report as of July 25, 2019

Outside Consultant

In-House Construction

Maintenance

SR 423 (John Young Parkway) from SR 50 to Shader Road

FIN #

239496-3-52-01

CONTRACT #

15538

Conventional Pay Item

PROJECT DESCRIPTION: Widen SR 423 (John Young Parkway) from four to six lanes from SR 50 to Shader Road.

TIME COST

CONTRACTOR: [Southland Construction Inc. LET DATE: 8/30/2017 ORIGINAL: 765 $27,752,000.00
FED. AID #: 8785019V NTP: 11/07/2017  |CURRENT: 860 $27,755,577.80
FUND TYPE Consfruction TIME BEGAN: 11712017 ELAPSED: 540 $15,812,047.47

WORK BEGAN: 1/7/2017 % ORIGINAL: 70.59% 56.98%

EST. COMPLETION:  |Spring 2020 |% TO DATE: 62.79% 56.97%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR John Bailey C: 407-466-4387 john.bailey @kisingercampo.com
FDOT PROJECT MANAGER Carlton Daley 0: 321-319-8129 C: 407-832-1694  [carlton.daley@dot state f.us

CONTRACTOR'S PROJECT MANAGER:

Jomo K. Forbes

0: 407-889-9844 C: 407-496-4274

JomoF @southlandconstruction.com

SR 482 (Sand Lake Road) from West of International Drive to East of Florida's Turnpike

FIN #

407143-4-52-01, 407143-5-52-01, 407143-6-62-01

CONTRACT #

T5552

Conventional Pay Item

PROJECT DESCRIPTION: Widen and reconstruct Sand Lake Boulevard from west of International Drive to east of Florida's Turnpike, including International Drive from
Jamaican Courtto North of Sand Lake Road

SR 414 (Maitland Blvd) from SR 400 (I-4) to CR 427 (Mailtand Ave)

TIME COST

CONTRACTOR: |Prince Contracting LLC LET DATE: 6/08/2016 ORIGINAL: 1,050 $75,824,482.00
FED. AID #: MULTO009R NTP: 8/18/2016 CURRENT: 1,287 $79,716,571.87
FUND TYPE Construction TIME BEGAN: 10/14/2016  |ELAPSED: 1,011 $60,229,954.46

WORK BEGAN: 10/14/2016  |% ORIGINAL: 96.29% 79.43%

EST. COMPLETION:  |Spring 2020 |% TO DATE: 78.55% 75.56%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Robert Murphy 0: 407-875-8900 C: 813-918-6390  |rpmurphy@transystems.com
FDOT PROJECT MANAGER Trevor Williams 0: 321-319-8138 C: 407-625-4360  |trevor.wiliams@dot state fl.us
CONTRACTOR'S PROJECT MANAGER: Neil Parekh 0: 407-737-6741 C: 305-753-8621 nparekh@princecontracting.com

FIN #

424217-1-52-01

CONTRACT #

15625

Conventional Pay Item

PROJECT DESCRIPTION: Widen of State Road (S.R.) 414 / Maitland Boulevard from east of Interstate 4 (I-4) (Hope Road) to east of County Road (C.R.) 427 (Maitiand
Avenue) from a suburban 4-lane facility to an urban 6-lane facility.

TIME COST
CONTRACTOR: [Masci Construction LET DATE: 10/31/2018  |ORIGINAL: 480 $7,136,709.34
FED. AID #: D5170568 NTP: 1/07/2019 CURRENT: 500 $7,136,709.34
FUND TYPE Consfruction TIME BEGAN: 2/6/2019 ELAPSED: 154 $1,853,316.32
WORK BEGAN: 2/6/2019 % ORIGINAL: 32.08% 25.97%
EST. COMPLETION:  |Spring 2020 |% TO DATE: 30.80% 25.97%
CONTACT PHONE EMAIL
PROJECT ADMINISTRATOR Peter Crespi 0:407-278-2723 C:407-325-9728 |peter.crespi@dotstate.f.us
CONTRACTOR'S PROJECT MANAGER: David Jewett 0: 386-322-4500 C: 386-281-9042  |david.jeweti@mascigc.com




Project Status Report as of July 25, 2019

SR 500/US 441 (Orange Blossom Trail) from East of Lake Doe Cove to East of SR 429
FIN # 437338-1-52-01
CONTRACT#  |E5Z27
Conventional Pay Item
PROJECT DESCRIPTION: Miling and resurfacing U.S. 441 from east of Lake Doe Cove to east of SR 429
TIME COST

CONTRACTOR: |Masci General Contractor, Inc. LET DATE: 6/05/2018 ORIGINAL: 420 $4,978,322.92
FED. AID #: N/A NTP: 7/31/2018 CURRENT: 472 $4,985,072.92
FUND TYPE Construction TIME BEGAN: 8/30/2018 ELAPSED: 326 $3,364,669.39

WORK BEGAN: 9/4/2018 % ORIGINAL: 77.62% 67.59%

EST. COMPLETION: |Fall 2019 % TO DATE: 69.07% 67.49%

CONTACT PHONE EMAIL
PROJECT ADMINISTRATOR Scott Stagg 0:407-319-7460 C: 407-362-1309  |sstagg@drmp.com
FDOT PROJECT MANAGER Tammie Andrews 0: 407-278-2741 C: 407-687-6234  |tammie.andrews@dot state.f.us
CONTRACTOR'S PROJECT MANAGER: David Jewett C: 386-281-9042 davidjeweti@mascigc.com
SR 527/SR 426 (Orange Avenue) from South of Lake Conway Drive to North of Grant Street
FIN # 437330-1-52-01
CONTRACT# |T5635
Lump Sum
PROJECT DESCRIPTION: Miling and resurfacing Orange Avenue from south of Lake Conway Drive to north of Grant Street
TIME COST

CONTRACTOR: |The Lane Construction Corp LET DATE: 10/31/2018  [ORIGINAL: 290 $2,923,010.00
FED. AID #: D518006B NTP: 1/07/2019 CURRENT: 292 $2,923,010.00
FUND TYPE Construction TIME BEGAN: 2/6/2019 ELAPSED: 166 $974,760.39

WORK BEGAN: 2/6/2019 % ORIGINAL: 57.24% 33.35%

EST. COMPLETION: |Fall 2019 % TO DATE: 56.85% 33.35%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR

Ryan Flipse

0:321-319-8134 C: 407-625-0342

ryan.fipse@dot state fl.us

CONTRACTOR'S PROJECT MANAGER:

Terry Carmichael

0: 407-891-9613 C: 321-303-9784

TLCarmichael@laneconstruct.com

SR 600/SR 500/US 441/US 17-92 (Orange Blossom Trail) from South of SR 482 (Sand Lake Road) to North of SR 482

FIN #

437592-1-52-01

CONTRACT #

15629

Conventional Pay Item

PROJECT DESCRIPTION: Miling and resurfacing U.S. 441 from south of Sand Lake Road to north of Sand Lake Road

TIME COST

CONTRACTOR: |Florida Safety Contractors, Inc. LET DATE: 9/26/2019 ORIGINAL: 200 $1,369,368.97
FED. AID #: D518002B NTP: 2/07/2019 CURRENT: 210 $1,369,368.97
FUND TYPE Construction TIME BEGAN: 2/05/2019 ELAPSED: 162 $404,392.38

WORK BEGAN: 2/6/2019 % ORIGINAL: 81.00% 29.53%

EST. COMPLETION: |Fall 2019 % TO DATE: 77.14% 29.53%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Carlton Daley 0: 321-319-8129 C: 407-832-1694  |carlton.daley@dotstate fl.us
CONTRACTOR'S PROJECT MANAGER: Tom Jacobson 0: 813-982-9172 C:727-207-7252 T.Jacobson@floridasafety contractors.co




Project Status Report as of July 25, 2019

US 441 Resurfacing from Jones Avenue to Wadsworth Road
FIN # 437331-1-52-01
CONTRACT # E5234
Conventional Pay Item
PROJECT DESCRIPTION: Miling and resurfacing U.S. 441 from Jones Avenue to south of Wadsworth Road, widening right turn lanes, bicycle facilies, and drainage
improvements.
TIME COST

CONTRACTOR: |D.A.B. Consfructors LET DATE: 8/07/2018 ORIGINAL: 320 $3,424,444.44
FED. AID #: N/A NTP: 10/08/2018  |CURRENT: 346 $3,424,444.44
FUND TYPE Construction TIME BEGAN: 10/29/2018  |ELAPSED: 266 $2,416,102.21

WORK BEGAN: 10/29/2018  |% ORIGINAL: 83.13% 70.55%

EST. COMPLETION: |Fall 2019 % TO DATE: 76.88% 70.55%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Scott Stagg 0:407-319-7460 C:407-362-1309  |sstagg@drmp.com
FDOT PROJECT MANAGER Tammie Andrews 0: 407-278-2741 C: 407-687-6234  [tammie.andrews@dot state f.us
CONTRACTOR'S PROJECT MANAGER: Mike Lemke C: 352-601-8043 mikel@dabcon.com

SR 482 (Sand Lake Road) from Lake Gloria Boulevard to SR 527 (Orange Avenue)

FIN # 441066-1-52-01
CONTRACT#  |T5647

Construction
PROJECT DESCRIPTION: Adding a new sidewalk on the north side of State Road (S.R.) 482 (Sand Lake Road) from Lake Gloria Boulevard/SunportDrive to S.R. 527
(Orange Avenue / County Road 527). The project also includes the elimination of the southbound continuous right turn lane on Orange Avenue to westbound Sand Lake
Road.

TIME COST

CONTRACTOR: |Atiantic Civil Constructors Corporation LET DATE: 3/27/2019 ORIGINAL: 150 $2,009,089.64
FED. AID #: D518037B NTP: 5/28/2019 CURRENT: 150 $2,009,089.64
FUND TYPE Construction TIME BEGAN: 6/23/2019 ELAPSED: 24 $301,472.69

WORK BEGAN: 6/23/2019 % ORIGINAL: 16.00% 15.01%

EST. COMPLETION: |Fall 2019 % TO DATE: 16.00% 15.01%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Carlton Daley 0: 321-319-8129 C: 407-832-1694 | carlion.daley@dot state.fl.us
CONTRACTOR'S PROJECT MANAGER: Chris Sousa C: 407-277-8410 chris.sousa@atiantic-civil.com

OSCEOLA

SR 600/US 17-92 from West of Poinciana Boulevard to CR 535

FIN # 239714-1-52-01
CONTRACT#  [E5Z33

Conventional Pay Item
PROJECT DESCRIPTION: Widening U.S. 17-92 from two to four lanes.

TIME COST

CONTRACTOR: [Southland Construction, Inc. LET DATE: 10/02/2018  |ORIGINAL: 1,000 $23,467,500.98
FED. AID #: N/A NTP: 12/07/2018  |CURRENT: 1,009 $23,467,500.98
FUND TYPE Consfruction TIME BEGAN: 2/5/2019 ELAPSED: 166 $4,078,666.11

WORK BEGAN: 2/5/2019 % ORIGINAL: 16.60% 17.38%

EST. COMPLETION: |Early 2022 |% TO DATE: 16.45% 17.38%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR George Sawaya C: 407-509-6396 georgesawaya@hillint.com
FDOT PROJECT MANAGER Jonathan Duazo 0: 321-319-8114 C: 407-625-5624 _|jonathan.duazo@dotstate f.us
CONTRACTOR'S PROJECT MANAGER: George Jaoude C: 321-230-2559 GeorgeJ@southlandconstruction.com

FDOT



Project Status Report as of July 25, 2019

OSCEOLA

SR 500 (US 192) from Aeronautical Drive to Budinger Avenue

FIN #
CONTRACT #

239682-1-52-01
15530

Conventional Pay Item

PROJECT DESCRIPTION: Widening U.S. 192 from four fo six lanes. Additional improvements include milling and resurfacing, drainage improvements, removal and
replacement of an existing bridge on S.R. 500 over the St Cloud canal.

TIME COST

CONTRACTOR: |JR Davis Consfruction LET DATE: 6/24/2015 ORIGINAL: 1,100 $37,673,820.99
FED. AID #: N/A NTP: 8/31/2015 CURRENT: 1,452 $39,669,580.61
FUND TYPE Consfruction TIME BEGAN: 3/31/2016 ELAPSED: 1,208 $36,342,264.11

WORK BEGAN: 3/31/2016 % ORIGINAL: 109.82% 96.47%

EST. COMPLETION: |Late 2019 % TO DATE: 83.20% 91.61%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Jignesh Vyas C: 407-406-0300 jvyas@saiengr.com
FDOT PROJECT MANAGER Ryan Flipse 0:321-319-8134 C: 407-625-0342  |ryan flipse@dot.state flus
CONTRACTOR'S PROJECT MANAGER: Bruce Baker C: 407-572-3881 bruce.baker@jr-davis.com

SEMINOLE
Widening US 17/92 from Shepard Road to Lake Mary Boulevard

FIN #
CONTRACT #

240196-1-52-01
T5557

Conventional Pay Item

PROJECT DESCRIPTION: Reconstruct US 17/92 from Shepard Road to Lake Mary Boulevard from a rural four-lane roadway to an urban six-lane roadway. This
contractincludes construction of a new bridge to replace the existing box culvert at Soldiers Creek.

TIME COST

CONTRACTOR: |Bergeron Land Development LET DATE: 12/09/2015  |ORIGINAL: 990 $53,326,000.00
FED. AID #: N/A NTP: 2/09/2016 CURRENT: 1,204 $55,460,050.51
FUND TYPE Construction TIME BEGAN: 5/31/2016 ELAPSED: 1,149 $44,435,863.35

WORK BEGAN: 5/31/2016 % ORIGINAL: 116.06% 83.33%

EST. COMPLETION: |Summer 2019 |% TO DATE: 95.43% 80.12%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Chris Davis 0: 321-972-8616 C: 407-466-4151 cdavis@mefriceng.com
FDOT PROJECT MANAGER Jeff Oakes 0: 407-482-7835 C: 407-832-1354  |jefloakes@dot state fl.us
CONTRACTOR'S PROJECT MANAGER: Michael Heim C: 954-295-2045 mheim@bergeroninc.com

SEMINOLE
Pedestrian Safety Improvements - Ronald Reagan Blvd. from SR 434 to north of Palmetto Avenue
437931-1-52-01
15615

FIN #
CONTRACT #

Conventional Pay Item
PROJECT DESCRIPTION: Pedestrian safety improvements along Ronald Reagan Blvd., including construction of buffered bike lanes, on-street parallel parking, brick
pavers and signal modifications.

TIME COST

CONTRACTOR: |American Lighting and Signalization LLC LET DATE: 3/28/2018 ORIGINAL: 200 $1,435,272.80
FED. AID #: D517088B NTP: 5/23/2018 CURRENT: 262 $1,435,272.80
FUND TYPE Construction TIME BEGAN: 6/27/2018 ELAPSED: 396 $628,063.67

WORK BEGAN: 6/27/2018 % ORIGINAL: 198.00% 43.76%

EST. COMPLETION: |[Fall 2019 % TO DATE: 151.15% 43.76%

No New Estimate
CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Eric Plantier 0: 407-482-7847 eric.planer@dotstate fl.us
CONTRACTOR'S PROJECT MANAGER: Travis Church 0: 904-886-4300 C: 904-334-7083 |tchurch1@asplundh.com




Project Status Report as of July 25, 2019

LAKE AND SEMINOLE COUNTIES
SR 429/46 from west of Old McDonald Road to east of Wekiva Park Road (Wekiva Parkway Section 6)

FIN #

238275-7-52-01

CONTRACT #

ESY47

Design Build

PROJECT DESCRIPTION: Design 5.5 miles of limited access foll road largely along the existing State Road 46 corridor from west of Old MacDonald Road fo east of Wekiva
Park Road. The project will include designing: an addiional non-tolled, service road for local fravel; a new, higher-profie bridge thatis aesthetically pleasing over the Wekiva
River; and, three wildlife bridges to allow animals to pass safely between the Seminole State Forest, Rock Springs Run State Reserve and Lower Wekiva River Preserve.

TIME COST
CONTRACTOR: |[Superior Construction Co. Southeast LET DATE: 3/22/2017 ORIGINAL: 1,270 $234,544,468.00
FED. AID #: 3141036P NTP: 6/27/2017 CURRENT: 1,376 $232,395,485.09
FUND TYPE Design Build TIME BEGAN: 10/18/2017  |ELAPSED: 755 $141,850,882.12
WORK BEGAN: 10/18/2017 (% ORIGINAL: 59.45% 60.48%
EST. COMPLETION: [Early 2021 % TO DATE: 54.87% 61.04%
CONTACT PHONE EMAIL

CEI PROJECT ADMINISTRATOR

Arnaldo Larrazabal

C: 786-205-2699

arnaldo.larrazabal@rsandh.com

FDOT PROJECT MANAGER:

Rick Vallier

0: 386-943-5283 C: 386-846-4149

rick.vallier@dot state f.us

CONTRACTOR'S PROJECT MANAGER:

Jeremy Andrews

C: 904-509-0868

jandrews@superiorfla.com

Eastbound I-4 Resurfacing from West of Lake Mary Boulevard to east of US 17/92

SEMINOLE COUNTY

FIN #

439682-2-52-01 & 439682-5-52-01

CONTRACT #

15661

Conventiona Pay Item

PROJECT DESCRIPTION: Mill and resurface the eastbound lanes of I-4 from west of Lake Mary Boulevard o eastof U.S. 17/92

TIME COST
CONTRACTOR: |Ranger Consfruction Industries LET DATE: 4/24/12019 ORIGINAL: 210 $5,973,653.10
FED. AID #: D518112B NTP: 6/24/2019 CURRENT: 210 $5,973,653.10
FUND TYPE Consfruction TIME BEGAN: 7/24/2019 ELAPSED: 0 $0.00
WORK BEGAN: TBD % ORIGINAL: 0.00% 0.00%
EST. COMPLETION:  |Summer 2020 |% TO DATE: 0.00% 0.00%
CONTACT PHONE EMAIL
CEI PROJECT ADMINISTRATOR Barry Johnson C: 407-947-7426 barry.johnson@wsp.com

FDOT PROJECT MANAGER:

Rick Vallier

0: 386-943-5283 C: 386-846-4149

CONTRACTOR'S PROJECT MANAGER:

April Johnson

0: 407-656-9255 C: 386-527-0448

rick.vallier@dot state fl.us
il.ohnson@ra

april.jo

SEMINOLE

Connected Vehicle Pilot on SR 434

rangerconsfruction.com

FIN #

440413-1-52-01

CONTRACT #

E5Z41

Conventional Pay Item

PROJECT DESCRIPTION: Installaton of roadside units thatincluded Dedicated Short Range Communication radios at six signalized intersections along S.R. 434.

TIME COST

CONTRACTOR: |Sice Inc. LET DATE: 4/02/2019 ORIGINAL: 220 $143,385.30
FED. AID #: N/A NTP: 6/03/2019 CURRENT: 220 $143,385.30
FUND TYPE Construction TIME BEGAN: 10/11/2019  |[ELAPSED: 0 $0.00

WORK BEGAN: TBD % ORIGINAL: 0.00% 0.00%

EST. COMPLETION: |Summer 2020 |% TO DATE: 0.00% 0.00%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Patrick White 0: 407-278-2731 pafrick. whitt@dot state f.us
CONTRACTOR'S PROJECT MANAGER: Pablo Loriente C: 305-772-8082 ploriente@sice.com




Project Status Report as of July 25, 2019

LAKE AND SEMINOLE COUNTIES

SR 429/46 from Wekiva Park Road to Orange Boulevard (Wekiva Parkway Section 7A)

FIN #

240200-2

CONTRACT #

15626

Design Build

PROJECT DESCRIPTION: This projectincludes 3.53 miles of limited access toll road largely along the existing State Road 46 corridor from a half mile east of Wekiva Park
Road to Orange Boulevard. The projectalso includes design of a non-tolled road for local travel.

TIME COST

CONTRACTOR: |Liberty Mutual Insurance LET DATE: 12/06/2017 _ |ORIGINAL: 1,454 $108,299,973.17
FED. AID #: 3141042P NTP: 3/02/2017 CURRENT: 1,522 $108,374,973.17
FUND TYPE Design Build TIME BEGAN: 4/2/2018 ELAPSED: 478 $33,503,626.71

WORK BEGAN: 4/2/2018 % ORIGINAL: 32.87% 30.94%

EST. COMPLETION: |Summer 2022 [% TO DATE: 31.41% 30.91%

CONTACT PHONE EMAIL

CEl PROJECT ADMINISTRATOR David Bowden 0: 386-333-9537 C: 407-873-1905  |dbowden@go-IEl.com
FDOT PROJECT MANAGER: Jeff Oakes 0:407-482-7835 C: 407-832-1354 _ |jefloakes@dotstate.f.us
CONTRACTOR'S PROJECT MANAGER: Allan Fadullon C: 954-594-5848 a.fadullon@astaldi.com

SEMINOLE COUNTY
SR 429/46 from Orange Boulevard to Rinehart Road (Wekiva Parkway Section 8)

FIN # 240200-4

CONTRACT#  [E5Z18

Design Build

PROJECT DESCRIPTION: Consfruct2.63 miles of limited access toll road from Orange Boulevard to east of Rinehart Road. The project will include the new Wekiva
Parkway interchange at -4 that will connect with State Road 417.

TIME COST

CONTRACTOR: |Lane Construction Corporation LET DATE: 8/22/2018 ORIGINAL: 1,400 $253,332,000.00
FED. AID #: D517015B NTP: 10/26/2018  |CURRENT: 1,417 $253,332,000.00
FUND TYPE Design Build TIME BEGAN: 10/26/2018  |ELAPSED: 269 $56,430,000.00

WORK BEGAN: 10/26/2018  |% ORIGINAL: 19.21% 22.28%

EST. COMPLETION: |Late 2022 % TO DATE: 18.98% 22.28%

CONTACT PHONE EMAIL

CEI SENIOR PROJECT ENGINEER Bill Wages 0: 407-644-1898 C: 407-948-8281 bwages@metriceng.com
FDOT PROJECT MANAGER: Kevin Hayden 0: 386-943-5284 kevin.hayden@dot state fl.us
CONTRACTOR'S PROJECT MANAGER: Kurt Matthiasmeier C: 407-908-3229 kwmathiasmeier@laneconstruct.com




.‘. metroplan orlando

A REGIONAL TRANSPORTATION PARTNERSHIP

August 15, 2019

TO: Board Members
FROM: Nick Lepp, Director of Transportation Planning
SUBJECT: MetroPlan Orlando - Transportation Management Area Funds (SU / TALU)

The purpose of this memo is to share progress towards implementing the 2040 Long Range
Transportation Plan (LRTP) and Priority Project List (PPL) using the MetroPlan Orlando Transportation
Management Area (TMA) Funds. The TMA funds are suballocated to MetroPlan Orlando, by the Federal
Highway Administration (FHWA) in order to fund a variety of multimodal and roadway projects on the
federal aid system. Pursuant to Federal law, project selection for the TIP depends on whether the
metropolitan area is designated as a Transportation Management Area or a non-TMA. TMA’s are
urbanized areas with a population over 200,000. In areas designated as TMAs, the MPO selects all
funded projects for implementation in consultation with FDOT and public transit operators (except
projects on the NHS and Tribal Transportation Program, Federal Lands Transportation Program, and
Federal Lands Access Program, The State shall select projects on the NHS in cooperation with the
MPO).

Working with your staff and the new performance based planning process, we were able to identify 35
projects on the PPL that will be fully funded through construction by 2025, with 4 new projects having
the initial design phase funded by 2025. The attached tables identify the projects, by jurisdiction, that
meet the federal eligibility and are expected to be programed in FDOTs next Work Program.

Attachment



MetroPlan Orlando TMA Funded Projects - FY 2019/20 - FY 2024/25

Project Phase Fund Amount Fiscal Year

Seminole County

Signal Phase and Timing (SPaT) Services CST EM $ 102,800 FY 2019/20 New project
CEl EM $ 18,226 FY 2019/20
SR 434 - SR 417 to Franklin St - Complete Street PE EM $ 1,542,000 FY 2020/21 New project
ROW Su $ 3,243,000 FY 2022/23
CST Su $ 4,000,000 FY 2024/25
LF TBD FY 2024/25
CEl SuU $ 824,258 FY 2024/25
Lake Monroe Loop Trail PE SuU $ (505,000) County to fund
Dike Rd @ Lake Howell HS Intersection Improvement PE SuU $ (51,000) County to fund
City of Altamonte (FDOT Project)
SR 436 - East / West Mobilty Trail CST Su $ 3,000,000 FY 2020/21 New project
SR 436 - North Lake to Boston Ave [3R project] CST SuU $ 1,536,240 FY 2022/23 New project
City of Casselberry
[Winter Park Drive Corridor Study Study EM [s 300,000 FY2020/21 | New project
City of Longwood
Warren Ave. Complete Street Study Study EM $ 300,000 FY 2020/21 New project
Longwood South Pedestrian - W of SR 434 to N of Ronald Reagan (CR427) CST TALU $ 200,000 FY 2023/24 Added CST phase
CEl TALU [$ 20,000 FY 2023/24
E Church St. Complete Street PE SuU $ 293,500 FY 2024/25 New project
City of Sanford

|GOIdsborough Community Gateway PE SU | $ 547,452 FY 2023/24 | New project




MetroPlan Orlando TMA Funded Projects - FY 2019/20 - FY 2024/25

Project Phase Fund Amount Fiscal Year

Orange County

Apopka - Welsh Road & Rock Springs Road Corridor Study Study SU $ 300,000 FY 2019/20 New project

Signal Cabinet Equipment - Orange County CST Su $ 699,040 FY 2019/20 New project
CEl SU $ 91,574 FY 2019/20

Upgrade 100 signal controllers ATC with communication switches - Orange Co. CST SuU $ 3,186,800 FY 2019/20 New project
CEl SU $ 328,878 FY 2019/20

Bluetooth Expansion - Orlando CST SuU $ 96,632 FY 2019/20 New project
CEl SU $ 21,162 FY 2019/20

Bicycle & Pedestrian Innovative ITS Pine Hils Rd. CST SuU $ 108,100 FY 2021/22 New project
CEl SU $ 19,166 FY 2021/22

CCTV Expansion - Orange County PE SuU $ 222,000 FY 2022/23 New project
CST SuU $ 469,600 FY 2024/25
CEl SuU $ 74,197 FY 2024/25

Pine Hills Trail Phase 2 PE Su $ 549,450 FY 2022/23 New project
CST SuU $ 1,174,000 FY 2024/25
CEl SU $ 133,249 FY 2024/25

Bluetooth Expansion - Orange County CST SuU $ 1,880,000 FY 2023/24 New project
CEl SU $ 213,380 FY 2023/24

Adaptive Signal System John Young Pkwy CST SuU $ 1,137,606 FY 2024/25 New project
CEl SU $ 149,026 FY 2024/25

Adaptive Signal System - Osceola Pkwy PE SU $ 234,800 FY 2024/25 New project

Rouse Rd @ University CST SuU $ 1,175,194 FY 2024/25 New project
CEl SU $ 133,385 FY 2024/25

Adaptive Signal System - Narcoossee Rd. CST SuU $ 419,118 FY 2024/25 New project
CEl SU $ 64,879 FY 2024/25

Smart Corridor - International Drive CST SuU $ 1,174,000 FY 2024/25 New project
CEl SU $ 133,249 FY 2024/25

Shingle Creek Trail - SR 528 to Central Florida Pkwy / Taft Vineland Rd. CST EM $ 1,339,172 FY 2019/20 Cost increase
SuU $ 1,701,028 FY 2019/20

Shingle Creek Trail - SR 528 to Destination Pkwy CST SU $ 3,000,000 FY 2020/21 Cost increase

City of Apopka
|South Park & Michael Gladden Complete Streets Study Study SU | $ 300,000 FY 2020/21 | New project




MetroPlan Orlando TMA Funded Projects - FY 2019/20 - FY 2024/25

Project Phase Fund Amount Fiscal Year

City of Maitland

Sandspur - East West Connector PE SuU $ 50,000 FY 2020/21 New project
CST Su $ 416,250 FY 2022/23
CEl SuU $ 64,436 FY 2022/23

City of Orlando

EVP Expansion PE Su $ 55,500 FY 2022/23 New project
CST Su $ 880,500 FY 2024/25
CEl SuU $ 115,346 FY 2024/25

Downtown DMS Expansion - Orlando CST SuU $ 481,340 FY 2024/25 New project
CEl SuU $ 74,511 FY 2024/25

TMC & SunRail Coordination - Orlando CST SuU $ 117,400 FY 2024/25 New project
CEl SuU $ 20,815 FY 2024/25

UPS Expansion Phase 1 PE SuU $ 81,075 FY 2021/22 New project
CST Su $ 912,800 FY 2023/24
CEl SuU $ 119,577 FY 2023/24

Orlando Parking Management Study SuU $ 111,000 FY 2022/23 New project
CST Su $ 1,174,000 FY 2024/25
CEl SuU $ 133,249 FY 2024/25

Edgewater Drive Streetscape CST LF $ 6,000,000 FY 2023/24 Added CST phase

Ssu $ 4,000,000 FY 2023/24

CEl SuU $ 916,000 FY 2023/24

W. Gore St. Corridor Study Study SU $ 300,000 FY 2019/20 New project

SW Orlando Bicycle / Pedestrian Study Study SU $ 300,000 FY 2020/21 New project

Virginia Dr., Forest Ave. & Corrine Dr. (Corrine Corridor Study) PE SuU $ 1,643,600 FY 2024/25 New project

Virginia Dr. (Orange to Mills) PE SuU $ 440,250 FY 2024/25 New project

East West Trail Connector PE SuU $ 549,450 FY 2022/23 New project
CST TALU [$ 2,231,215 FY 2024/25

Su $ 1,841,754 FY 2024/25
CEl SuU $ 209,039 FY 2024/25
City of Winter Garden

Dillard Street Complete Street CST SuU $ (4,006,000) City to fund

CEl SuU $ (514,497)

City of Winter Park

[Winter Park - Quiet Zones csT su [s 667,666 | FY2019/20 | Quiet zone funding |




MetroPlan Orlando TMA Funded Projects - FY 2019/20 - FY 2024/25

Project Phase Fund Amount Fiscal Year

Osceola County

Kissimmee/St Cloud Trail - C-Gate Canal-Neptune Rd to E Lake Shore CST SuU $ 3,108,000 FY 2021/22 Added CST phase
CEl Su $ 333,000 FY 2021/22

Bentura Blvd - Simpson to Florida Pkwy CST SuU $ 614,515 FY 2021/22 New project
CEl SuU $ 54,050 FY 2021/22

ATMS Phase 6 - Osceola Co PE SuU $ 555,000 FY 2022/23 New project
CST Su $ 4,000,000 FY 2024/25
CEl SuU $ 484,627 FY 2024/25

Royal Palm Dr Sidewalk - Ventura ES CST SU $ 48,045 FY 2019/20 Cost increase

East Lake Elementary Sidewalk - E of Turnbury Blvd to W of N Point Blvd CEIl SU $ 18,110 FY 2019/20 Cost increase

Highlands ES Sidewalk (Variou Streets) CEl SU $ 25,305 FY 2019/20 Cost increase

International Drive Sidewalk - SR 417 overpass to S of Gaylord Palms Resort CST SuU $ 100,100 FY 2019/20 Cost increase
CEl SuU $ 12,188 FY 2019/20

Fortune-Lakeshore Multi-use Trail - US 192 to Colombia Ave. CST SuU $ 1,190,000 FY 2020/21 Cost increase

City of Kissimmee
[West Oak Street Intersection @ John Young Parkway ROW su Is 2,446,000 FY 2019/20 | Cost increase

Project Phase Fund Amount Fiscal Year

MetroPlan Orlando UPWP

Belle Isle - Feasibility & Concept Development Study SuU $ 300,000 FY 2019/20 New project
Longwood US 17/92 Corridor Study Study SuU $ 300,000 FY 2019/20 New project
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Air Quality Monitoring: Ozone Attainment Status

March - July
As of August 1, 2019

Seminole State College (#C117-1002) Osceola Co. Fire Station - Four Corners (#C097-2002)
Fourth Highest 8-Hour Average Fourth Highest 8-Hour Average
Year ) g ) . g Date Year ) g ) . & Date
(Displayed in Parts per Billion) (Displayed in Parts per Billion)
2019 62 23-Mar 2019 72 23-Mar
2018 64 16-Mar 2018 67 10-May
2017 67 27-May 2017 67 9-Apr
2016 63 10-May 2016 64 25-May
2018 3-Year Attainment Average: 65 2018 3-Year Attainment Average: 66
2019 Year-to-Date 3-Year Running Average: 64 2019 Year-to-Date 3-Year Running Average: 69
Change 1 Change (3)
Lake Isle Estates - Winter Park (#095-2002) Winegard Elementary School (#L095-0008)
Fourth Highest 8-Hour Average Fourth Highest 8-Hour Average
Year u 's ) 8 v. ) g Date Year u 's ) 8 v. ) & Date
(Displayed in Parts per Billion) (Displayed in Parts per Billion)
2019 64 24-Apr 2019 60 3-Jul
2018 63 17-Mar 2018 60 11-May
2017 65 27-May 2017 68 8-May
2016 66 9-May 2016 63 9-May
2018 3-Year Attainment Average: 65 2018 3-Year Attainment Average: 64
2019 Year-to-Date 3-Year Running Average: 64 2019 Year-to-Date 3-Year Running Average: 63
Change 1 Change 1
10-Year Historic Ozone Attainment Status
(Displayed in Parts per Billion)
90
85
80 = Seminole State College
75 - - ———————— == Osceola Co. Fire Station
70 — S e e —— - Lake Isle Estates
65 e \\inegard Elementary
60 = == (Ozone Attainment Standard
55

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: Florida Department of Enviromental Protection
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Board Meeting Highlights - July 10, 2019

Chairwoman’s Announcements: Commissioner Betsy VanderLey opened the meeting at 9:00 a.m.
and welcomed everyone. Commissioner Bob Dallari led the Pledge of Allegiance. Commissioner
VanderLey welcomed new MAC representative Mayor Dale McDonald. She called attention to the
Strategic Plan Workshop to be conducted immediately following the board meeting.

MetroPlan Orlando Executive Director's Announcements: Mr. Gary Huttmann reviewed recent
events. He recognhized Commissioner Maribel Gomez Cordero in attendance for Commissioner
Siplin. Mr. Huttmann reported that he had received the Federal Certification report and a
presentation on the report is scheduled for the September 11 board meeting. He added that there
will be no further discussions on the Infrastructure Bill and the FAST Act expires at the end of 2020.
There is not likely to be a new federal authorization until after the 2020 election. Mr. Huttmann
called attention to recent Best Foot Forward enforcement efforts in Orange and Osceola Counties
and a tour of the new Regional Transportation Management Center (RTMC). Commissioner Dallari
suggested holding an offsite board meeting at the RTMC in March 2020. Mr. Huttmann noted that
The Conference of Minority Transportation Officials will have their national meeting in Tampa this
year July 12-36 and AUVSI & TRB will be hosting an Automated Vehicle Symposium at the Orlando
World Center Marriott July 15-18. He added that BUILD grant applications are due by July 15t and
additional letters of support for local BUILD Grant applications were included in the supplemental
folders. Mr. Huttmann called attention to a number of upcoming meetings/events including the
Commuter Rail Commission meeting July 18th, MPOAC meeting July 30t , Personnel Committee
meeting August 14t and the next board meeting September 11t which will include guest speaker,
Paul Skoutelas, of the American Public Transit Association (APTA) in Washington D.C.

Agenda Review: Mr. Huttmann reported that under agenda item X.E., Information Items for
Acknowledgement, the air quality report was in the supplemental folders and they were ready to
move forward with the agenda as printed.

Public Comments: None.

Unanimously Approved Consent Items: A-G.

Unanimously Approved the FY 2019/2020-2023/2024 TIP (Roll Call Vote conducted).
Unanimously Approved the FY 2024/25 - 2039/40 Prioritized Project List (PPL).

Unanimously Approved the FY 2019/2020 CFMPOA Regional Prioritized Project List (PPL).

Other Business: Presentations included: Pedestrian & Bicycle Safety Action Plans (Mr. Mighk
Wilson, MetroPlan Staff)

Board Member Comments: None
Public Comments: None

Next Board Meeting - September 11, 2019 at MetroPlan Orlando

A copy of the full minutes will be available seven days prior to the next meeting at: www.metroplanorlando.org
For more information please contact: cgoldfarb@metroplanorlando.org
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Executive Summary
I. Project Summary

Project Description
The Concept, Feasibility & Mobility Study for the Northeast Connector Expressway Extension

(NECEE) was initiated by the Central Florida Expressway Authority (CFX) in February 2018 to
identify potential corridor alternatives for regional connectivity in East Central Florida. The NECEE
is a planned limited-access facility. This new transportation corridor has previously been represented
as “Corridor I” in the East Central Florida Corridor Task Force Summary Report published in
December 2014. A new limited-access expressway within the NECEE study area is generally
identified in the Orange County Comprehensive Plan-Destination 2030, Osceola County
Comprehensive Plan 2025, CFX 2040 Master Plan and the MetroPlan Orlando 2040 Long Range
Transportation Plan (LRTP). This study is being conducted by CFX to fulfill a commitment set forth
in the purchase and sale agreement with Farmland Reserve and Suburban Land Reserve for right-
of-way property along State Road (SR) 528. This right-of-way would allow for the eventual eight-
lane build-out of SR 528 and facilitate a high-speed passenger train between Miami and Orlando.
The proposed project is located within Orange and Osceola counties.

Purpose of Report
The purpose of this report is to document the evaluation effort for the NECEE. Specifically, this

report addresses the documentation of the purpose and need for the project; existing conditions
within the study area; traffic considerations; design criteria; mobility alternatives evaluation;
anticipated effects to the natural, human, and physical environment; and stakeholder involvement as
well as an evaluation of the feasibility and viability of the proposed project.

Project Location
As shown on Figure ES.1, the proposed NECEE study area generally extends in the north from the

vicinity of the existing SR 50/SR 520 intersection in Orange County south to US 192 in Osceola
County, a distance of approximately 25 miles. The study area is generally bound by the
Econlockhatchee River to the west and Deer Park Road/Nova Road/SR 520 to the east.

The goal of the NECEE is to enhance north-south mobility and provide connections between existing
and future east-west corridors within the study area. These connections will promote regional
connectivity, provide for the incorporation of transit options, and provide enhanced mobility of the
area’s growing population and economy.

Concept, Feasibility & Mobility Study Report
for the Northeast Connector Expressway Extension
July 2019
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2020 Legislative Priorities and Positions
As of September 11, 2019

Top priorities:
e Seek funding for further expansion of the Best Foot Forward pedestrian safety program

e Change existing laws to include bicyclists as vulnerable road users (cyclists) in current Move
Over Law (316.126 F.S.)

e Protect the State Transportation Trust Fund

e Protect Transportation Disadvantaged funding for paratransit (ACCESS LYNX) service

We support legislation that:

e Authorizes an exception to F.S. 934.50 to allow for the use of drone technology for traffic
incident management and/or emergency response.

o Allows Strategic Intermodal System (SIS) funds to be used on roads and other transportation
facilities not designated on the SIS if the improvement will enhance mobility or support
freight transportation on the SIS.

e Establishes flexible and predictable funding for transit projects (capital and operating)
identified through the metropolitan transportation planning process by removing various
funding limitations for the State Transportation Trust Fund (STTF)

e Restores Transportation Regional Incentive Program (TRIP) funding in order to promote
regional planning and project development.

e Supports the advancement of innovative transportation mobility solutions and policies that
make Florida the national leader in creative approaches to addressing transportation needs

e Provides flexibility in the use of local option discretion taxes such as Charter County &
Regional Transportation System Surtax and the Local Government Infrastructure Surtax.

Contact(s):
Gary Huttmann, Executive Director, (407) 481-5672 x319
Virginia L. Whittington, Director of Regional Partnerships, (407) 481-5672 x314

l1|]Page
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SAVE THE DATE

COLONIAL
PARKWAY

Florida’s Turnpike Enterprise
Public Hearing

Thursday September 26, 2019
5:00 PM Open House
6:30 PM Formal Presentation

DoubleTree Hotel
Orlando East-UCF Area
12125 High Tech Avenue

Orlando, FL 32817

For additional information please contact:
Anil J. Sharma, PE
Project Manager for
Florida’s Turnpike Enterprise (HNTB)
PO Box 613069
Ocoee, FL 34761-3069
Phone: (407) 264-3041
Email: Anil.Sharma@dot.state.fl.us

More information to come!

FDOT\)

Project Development and Environment (PD&E) Study

SR 50 Corridor Improvements from Woodbury Road to SR 520
ETDM Number: 14318 Financial Project ID Number: 440314-1 Orange County, Florida




PLEASE SAVE THE DATE

IN FEBRUARY, THE METROPLAN
ORLANDO BOARD AUTHORIZED
STAFF TO WORK WITH THE UCF
INSTITUTE OF GOVERNMENT ON
A STRATEGIC PLAN. THE TEAM
HAS RECEIVED INPUT FROM
BOARD MEMBERS AND
STAKEHOLDERS. NOW, YOU ARE
CORDIALLY INVITED TO A
RETREAT WHERE FINAL-DRAFT
RECOMMENDATIONS WILL BE
PRESENTED.

WED. 10/16/2019
1O A.M. - | P.M.

Hyatt Regency Orlando
International Airport
The Briefing Room
9300 Jeff Fuqua Blvd
Orlando, FL 32827
(Lunch Provided)

WHO SHOULD ATTEND?

Board
CAC, MAC, TAC, TSMO
& Stakeholders

Please RSVP at MetroPIanOrIando.org
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