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Projects Overview - Osceola and Polk Counties @ »
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Project Scope
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Current Project Status
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Industry and Stakeholder Outreach

* Introductory Outreach Video
 YouTube link to video Distributed via
FTBA/ACEC mailing list
« DBIA Conference Presence

« Ongoing Pre-Industry Forum Outreach

* Goal: Obtain feedback on proposed contract
delivery plan from all interested parties.

« 30+ meetings
 Potential Joint Venture Teams
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* Industry Forum in February




Program Delivery Plan

> Projects g General Challenges
Varying levels of com plexity [ 2 8 ,' » Coordination with adjacent contractors
Y5 8 » Achieve early congestion relief
Sized for market capacity e » Harm onization of mainline vertical geometry
V' ’ » Minim izing im pact to existing interchanges
» Extensive raising of grade /tem p.construction walls

Staggered procurements
Variety of delivery methods

» 10 —year dehvery plan
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