
Central Florida I-4 
Regional Update 

Executive Workshop – January 2024

Central Office - Corridors Program

CFMPOA Update



Agenda

CO - Corridors Program Team – About us! 

Project Overview and Map – What Projects and Where? 

Project Current Status 

Industry and Stakeholder Outreach – Their feedback matters!

Procurement – Industry Forum

Question and Answers? 
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Additional Staff 
and Org Chart
To Be Announced

Tracy Hood, P.E. 
Project Controls Program 
Manager

Catalina Chacon, P.E. 
Pre-Construction Program 
Manager

Kati Sherrard, P.E. 
Construction Program 
Manager

To Be Announced  
Communication 
Program Manager

Cheryl Willetts 
Senior 
Support Specialist 

Keith Slater 
Program Director

Central Office - Corridors Program Team

CO-CorridorsProgramOffice@dot.state.fl.us            
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I-4 from ChampionsGate to Osceola 
Parkway

Poinciana Parkway Extension 
Connector

I-4 from U.S. 27 to ChampionsGate

12

16 16

13
13
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Orange County

Osceola County

Polk County

Projects Overview - Osceola and Polk Counties
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I-4 in Osceola County

I-4 in Orange County 

Project Scope

55
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LIMITS OF PHASED DB WORK

Project Map

EW

To Orlando
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RFPs and RFQs - 
underway

NEPA 
Re-evaluation - 

underway

Traffic 
Documentation – 

underway

Finalize design 
concept plans - 

underway

Major Projects 
Requirements 

(FHWA) – underway 
Industry Forum Early 

2024 – underway 
Public Engagement – 

underway  
Local agency 
coordination – 

underway

SEP-14 - underway TIFIA Loan - 
underway

Current Project Status
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• Introductory Outreach Video
• YouTube link to video Distributed via 

FTBA/ACEC mailing list
• DBIA Conference Presence
• Ongoing Pre-Industry Forum Outreach

• Goal: Obtain feedback on proposed contract 
delivery plan from all interested parties.

• 30+ meetings
• Potential Joint Venture Teams
• Prime Firms
• CEI firms
• FTBA

• FHWA/ MetroPlan Orlando
• Industry Forum in February 

Industry and Stakeholder Outreach
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» 5 P ro je c t s  

» Va ryin g  le ve ls  o f c o m p le xit y

» Size d  fo r m a rke t  c a p a c it y

» St a g g e re d  p ro c u re m e n t s

» Va rie t y o f d e live ry m e t h o d s

» 10 -ye a r d e live ry p la n

P ro g ra m  De live ry  P la n

P ro je c t  1P ro je c t  2P ro je c t  3 P ro je c t  4

P ro je c t  5

Ge n e ra l Ch a lle n g e s
» Co o rd in a t io n  w it h  a d ja c e n t  c o n t ra c t o rs
» Ac h ie ve  e a rly c o n g e s t io n  re lie f
» Ha rm o n iza t io n  o f m a in lin e  ve rt ic a l g e o m e t ry
» Min im izin g  im p a c t  t o  e xis t in g  in t e rc h a n g e s
» Ext e n s ive  ra is in g  o f g ra d e  / t e m p . c o n s t ru c t io n  w a lls

I-4  fro m  W e st  o f U.S. 27 t o  Ea s t  o f S.R. 536  a n d  t h e  
P o in c ia n a  Co n n e c t o r fro m  C.R. 532 t o  No rt h  o f I-4



Questions

Ce ntra l Office  - Corridors Progra m
CO-CorridorsProgramOffice@dot.state.fl.us            10
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