REGIONAL
TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS

STRATEGIC PLAN
DIRECTOR’S MEETING
DATE & TIME: Tuesday, January 28, 2025 (10:00 am to 12:00 pm)
LOCATION: Virtual Meeting - Zoom

Click here to join the meeting.
Webinar ID: 930 9203 8449
Passcode: 295632

MEETING AGENDA

. Welcome and Introductions

e Welcome the Working Group and provide any introductory remarks.
e [ntroductions
e Overview of the meeting agenda

Il. Draft Strategic Plan Review

e Recap of Strategic Plan Scope and Progress
e Review of Strategic Plan Components and Interactive Discussion
o Purpose and Vision Statement, Goals, and Objectives
o Assessment of Regional Strengths and Opportunities
o Strategic Framework, Initiatives, and Priority Actions
o Organizational Structure

lll.  Open Discussion
Iv. Next Steps and Action Items

V. Adjournment


https://kimley-horn.zoom.us/j/93092038449?pwd=0ycqvv0fuho8FGL84I3fbTPsykYP68.1

