
REGIONAL 
TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS 

STRATEGIC PLAN 
WORKING GROUP MEETING 

 
DATE & TIME:  Thursday, February 1, 2024 (2:30 pm to 3:30 pm) 
 
LOCATION:  Virtual Meeting – Microsoft Teams 
    

Click here to join the meeting  
Meeting ID: 266 431 417 312  
Passcode: gaewoe  

 
AGENDA 

I. Welcome and Introductions  
 

• Welcome the Working Group and provide any introductory remarks. 
• Ask attendees to introduce themselves. 
• Overview of the meeting agenda. 

 
 

II. Strategic Plan Overview       
 

• Why do we need your input today and throughout the planning process? 
• Strategic Plan Scope Review 
• Strategic Plan Schedule   

 
 

III. Draft Organizational Vision and Refinement of RTSMOP Goals 
and Objectives 
 

• Organizational Vision  
o Input from Working Group and Stakeholders  
o Summary of Related Documents 

• Refinement of RTSMOP Goals and Objectives 
• Virtual Stakeholder Interviews 
• Facilitated Questions and Interactive Discussion 

 
IV. Next Steps and Action Items 

 
 

V. Adjournment 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmRhZDFhMmMtNWE4Ni00ZjFhLWFmZjktZjEwZTRhZjQwOGQx%40thread.v2/0?context=%7b%22Tid%22%3a%227e220d30-0b59-47e5-8a81-a4a9d9afbdc4%22%2c%22Oid%22%3a%224c59097e-69f1-4e17-bdd7-00deba9e4b0e%22%7d

