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SOUTHERN EXPANSION
Major work items along the corridor are complete 
including Track, Signals, Bridges, Grade Crossings 
and Drainage. 

Working on: 
• Construction Punch List
• Safety and Security Certification
• Inspections  and Testing 
• Pre-revenue Operations 
• Crew Qualification



SOUTHERN EXPANSION
Shingle Creek and Boggy Creek Bridges



SOUTHERN EXPANSION

Added guardrail along Clay Street Adding fencing throughout 
the corridor



SOUTHERN EXPANSION

Working on VSLMF 
Crew Building

Working on South Poinciana 
Blvd. and South Rail Ave.



MEADOW WOODS STATION
Working on Landscaping, 
Hardscaping and Lighting



MEADOW WOODS STATION
Working on: 
• System Integration
• Safety and Security Certification
• Currently conducting 

inspections, drills and testing



TUPPERWARE STATION
Working on Landscaping, Hardscaping, 

Fencing and Lighting



TUPPERWARE STATION
Conducting walk throughs and closing out 

worklist items



KISSIMMEE STATION
Working on Landscaping, Canopies, Sidewalk, Pavers, Wayfinding 

Signs and Lighting



KISSIMMEE STATION
Conducting walk throughs and closing out 

worklist items



POINCIANA STATION
Working on Landscaping, Fencing, Hardscaping and Lighting. Also 

working on S. Poinciana Blvd. and S. Rail Ave.



POINCIANA STATION
Conducting walk throughs and closing out 

worklist items



FDOT & LOCAL FUNDED QUIET ZONES

& FDOFDFDOT & LOCAL FUNDED QUIET ZONES ZONES



PHASE 1 FUNDED GRADE CROSSING SAFETY & SECURITY 
CAPITAL IMPROVEMENTS

 Construction of additional pedestrian gates, modifications to 
the existing crossing gates and lights and safety enhancements 
at 57 existing rail-highway & pedestrian crossing locations in 
Phase 1.

 $9.6 million from Phase 1 FFGA Contingency



Quiet Zone Update
Project Construction Status

Project Status

Design = 100% Complete
Procurement = 75% Complete
Construction = 30% Complete

Construction Activities in Progress

Install Exit Gates



Quiet Zone Update
Project Construction Status

Project Status

Design = 100% Complete
Procurement = 75% Complete
Construction = 30% Complete

Construction Activities in Progress

Install Exit Gates
Install Underground Cables



Quiet Zone Update
Project Status

Project Status

Design = 100% Complete
Procurement = 75% Complete
Construction = 30% Complete

Construction Activities in Progress

Install Exit Gates
Install Underground Cables
Install New Houses



Quiet Zone Update
Tentative Schedule for Completion

City of Edgewood – Fall 2018

Orange County – Fall 2018



Quiet Zone Update
Tentative Schedule for Completion

Seminole County – Winter 2018/2019

City of Maitland – Spring 2019



Quiet Zone Update
Tentative Schedule for Completion

Winter Park – Summer 2019

Orange County – Fall 2019



Questions?
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