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Adopted Resolution
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February 8, 2024 Space Coast TPO Governing Board Meeting

Support target of zero fatalities and serious 
injuries, and adopted a year of 2050 to reach this 
goal

Supports continued efforts needed to implement 
the 2024 Vision Zero Action Plan

Supports the education and engagement of 
citizens, technical staff, and elected officials on 
Vision Zero and the Safe System Approach
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Collaboration 
is one of the 
main keys to 

success! 
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2018-2022 Data
2,303 Fatal and Serious Injury Crashes
1,910 Serious Injury Crashes
393 Fatal Crashes

HIN Includes
63% of all Brevard County Fatal Crashes
23% of all Brevard County Serious Injury Crashes

By Mode
Vehicle
Motorcycle
Bicycle
Pedestrian
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On the High Injury
Network

Vehicle
Motorcycle
Bicycle
Pedestrian
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STRATEGIES



2024 Vision Zero 
Annual Report

34 collaborative partnerships

12 meetings with Law 
Enforcement Agencies

6 community partners engaged 
in High Injury Network (HIN) 
areas

35 communities where free 
safety materials and resources 
were distributed



• Brevard County
• Supplemental Planning Activities
• Total $400,000 for Brevard County!

• $320,00 Total Federal Funding Awarded
• $80,000 in Local Match
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FY 2024 SS4A Awards



• City of Palm Bay
• Implementation Grant Award
• Total $3,000,000 for Emerson Drive!

• $2,400,000 Total Federal Funding 
Awarded

• $600,000 in Local Match
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FY 2024 SS4A Awards



• Merritt Island Redevelopment Agency
• FY 2024 - $280,000 – Action Plan

• City of Titusville
• FY 2026 - $136,000 – Action Plan

• City of Satellite Beach
• FY 2026 - $250,000 – Action Plan

• City of Palm Bay
• Pursuing $2,940,000 for implementation of 

sidewalks, midblock crossings, and other safety 
improvements

• DeGroodt Road – Serves Bayside High and 
Westside Elementary
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Other SS4A Activities



This project, supported by Brevard County, the City of Cocoa, the City of Melbourne, and Brightline, will:
• Enhance seven highway-railroad grade crossings with 15 new exit gates and two medians
• Reduce the loss of life, railway collisions, trespassing, and other safety violations
• Minimize costly damage to public and private property from road/rail crashes and reduce traffic backup



Community Outreach

13



Media Relations

TPO’S INNOVATIVE MEDIA RELATIONS 
CAMPAIGN THAT SECURED AN 

UNPRECEDENTED 15 ARTICLES IN 
FLORIDA TODAY, BREVARD COUNTY’S 
LEADING NEWSPAPER THAT REACHES 

THOUSANDS OF RESIDENTS.



Today’s News Media Landscape

86% of US adults get their news 
from a smartphone, tablet, or 

computer.

Journalists open an average of 
49% of the pitches they receive.

Pitching media remains a 
challenge.



The Challenge
Public understanding of traffic safety often focuses on 
isolated crash incidents.

Our goal was to present a comprehensive picture, 
highlighting the multifaceted nature of traffic safety and 
the collective responsibility we all share.



“If you don’t like 
what’s being 
said, change the 
conversation.”

- Don Draper, Mad Men



The Outcome
Florida Today published an impressive 

15 articles, covering a wide spectrum of 

traffic safety topics. These articles reached 

countless readers, sparking conversations 

and raising awareness of not just the Space 

Coast Transportation Planning Organization, 

but our goal of Vision Zero. 

We also kicked off the series with a powerful 

op ed from our Executive Director. 



Communicating the Partnership



Measuring the Success

Review Insights

Media Relationship Inventory

• Review article comments, social media post comments
• What content did the audience like best? 

• What relationships are we missing?
⚬ Local, regional, broadcast?

• How can we ensure that we invest in our story?

Track Metrics
• Reach out to news media for engagement or reach stats
• Track new followers or newsletter sign-ups



Helpful 
Tips
for 

Effective
Story Telling

Plan ahead

Timing matters

Be Consistent in Your Communications

Communicate ahead of time with your news media partners.

Be mindful of the timing of breaking and trending news stories.

Be brief, to the point, and make sure to answer questions.

This media relations partnership transcended 
mere news coverage. It ignited a movement. 
By partnering with Florida Today, we fostered a 
culture of shared responsibility for road safety.



Questions?
Thank You!

Sarah Kraum, Senior Transportation Planner
321.690.6890
sarah.Kraum@sctpo.com
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