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ORANGE/ OSCEOLA/ SEMINOLE COUNTIES JOINT TRANSPORTATION 

DISADVANTAGED LOCAL COORDINATING BOARD 
 
 

DATE:  Thursday, August 9, 2018      
         Wireless access available 
TIME:  10:00 a.m.      Network = metroplan 

Password = mpoaccess 
LOCATION:      David L. Grovdahl Board Room 
  250 S. Orange Avenue, Suite 200 
  Orlando, Florida 32801 
     

 
 

  AGENDA 
 
 

Commissioner Lee Constantine, Chairman, Presiding 
 

I.         CALL TO ORDER – Commissioner Constantine 
 
II. PLEDGE OF ALLEGIANCE 

 
III. INTRODUCTIONS 

 
IV. CONFIRMATION OF QUORUM – Ms. Lisa Smith 

 
V. PUBLIC COMMENTS ON ACTION ITEMS 

Comments from the public will be heard pertaining to Action Items on the agenda for this meeting. 
People wishing to speak must complete a “Speakers Introduction Card” at the reception desk. Each 
speaker is limited to two minutes. 
 

VI. AGENDA REVIEW & ANNOUNCEMENTS– Ms. Virginia Whittington 
 

VII. QUALITY ASSURANCE TASK FORCE (QATF) Report 
 
Ms. Marilyn Baldwin, Chair of the QATF, will provide a report from the July 24, 2018 QATF meeting. 
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VIII. AGENDA ITEMS 
 

A. Approval of minutes of previous meeting minutes (June 7, 2018)     TAB 1 
 
The minutes of the June 7, 2018 Transportation Disadvantaged Local Coordinating Board meeting 
are included at Tab 1 for approval. 
 

B. Acknowledgement of Orange, Osceola and Seminole FY 2018-19 TD Local TD Program 
Administrative Support Agreement         TAB 2 
 
Through proviso language in the Florida Commission for the Transportation Disadvantaged’s 
(Commission) Fiscal Year 2018-19 Budget, the Legislature placed all funds for the Designated Office 
Planning Agencies (DOPAs) and Rural Capital Assistance Grants, as well as county voluntary dollars, 
into the Commission’s Trip and Equipment Grants. In order to keep the funds, tasks, and match 
requirements associated with CTCs separate from the funds, tasks, and match requirements related 
to the DOPAs, the Commission created an new grant called the Local Program Administrative 
Support Grant requiring agreements between the community transportation coordinator (LYNX) and 
the planning agency (MetroPlan Orlando).  The funds in the Local Program Administrative Support 
Grant can only be used by the community transportation coordinator to pay the planning agency.  A 
copy of the executed agreement is provided at Tab 2. 

 
C. Acknowledgement of the CTC’s Intent to Submit an Application for a 2019 Trip & Equipment Grant  

TAB 3 
 
Each year, the Florida Commission for the Transportation Disadvantaged (CTD) awards Trip and 
Equipment Grants to Community Transportation Coordinators (CTC) to provide TD trips within their 
service area or purchase capital equipment. Transportation Disadvantaged Trip and Equipment 
Grant provides funding for TD transportation services provided by LYNX’ Mobility Services Division. 
The grant amount for FY2019 is $5,455,343 which includes a 10% local match. The LYNX Board 
approved submission of the grant application at their July 26th LYNX Board meeting. A copy of the 
resolution is at Tab 3. 
 
 

IX. PRESENTATIONS & STATUS REPORTS 
 

A. Mobility Management Services Update  
 

Ms. Tomika Monterville, LYNX, will provide an update on ACCESS LYNX Mobility Management 
Services, including responses to questions regarding the use of Taxis and TNCs that arose at the 
June 7, 2018 LCB meeting.  
 

B. LYNX Autonomous Vehicle Initiative 
 
Mr. Doug Jamison, LYNX, will present on the Federal Transportation Strategic Transit Automation 
Research (STAR) program, the development of the LYNX Automated Vehicle Initiative, and some of 
the issues that require further research and investigation during the development of automated 
vehicle demonstrations and deployments. 
 

C. Equity & Transportation 
 
Ms. Cynthia Lambert, MetroPlan Orlando staff, will discuss the difference between equity and 
equality, and how equity issues can be addressed in the transportation industry. 
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D. Request for Input on 2019 Legislative Priorities 

Ms. Virginia Whittington, MetroPlan Orlando, will seek guidance from the LCB on any 
potential legislative priorities to be recommended to the MetroPlan Orlando board for the 2019 
legislative session. 

X. GENERAL INFORMATION TAB 4 

A. LYNX/Community Transportation Coordinator (CTC) Update 

Report on current and ongoing operations. 

B. Planning Grant Update 

A copy of the 4th Quarter planning grant update is provided for use and information. Quarterly 
progress reports, as outlined in the planning grant agreement, are provided as they are completed. 

C. Report of Operator Payments 

The Operators Payments Report is a requirement of the Local Coordinating Board and Planning 
Agency Operating Guidelines to ensure that operator payments are addressed as a standard agenda 
item. An attachment of the report is included. 

D. American’s with Disabilities Act 28th Anniversary 

MetroPlan Orlando recently supported the 28th Anniversary of the American’s with Disability Act. 
Twenty-eight years ago, the Americans with Disabilities Act (ADA) was signed into law on July 26, 
1990 by President George H.W. Bush. The civil rights legislation showed a national commitment to 
eliminate discrimination against people with disabilities and to increase inclusion in all aspects of 
community life, including employment.  

E. Blind Americans Equality Day 

In 1964, Congress passed a resolution allowing former President Lyndon Johnson to proclaim 
October 15 to be “White Cane Safety Day”. Besides serving as a national observance in the United 
States, it enables us to celebrate the achievements of people who are blind or visually impaired and 
the important symbol of blindness and a tool of independence, the white cane. In 2011, “White 
Cane Safety Day” was named “Blind Americans Equality Day” by President Barack Obama. A 
resolution declaring October 15, 2018 as “Blind Americans Equality Day” will be presented to the 
MetroPlan Orlando Board at the September 12th meeting for their approval. A copy of the draft 
resolution is provided for information. 

XI. UPCOMING MEETINGS AND EVENTS OF INTEREST

• Save the Date – Farewell Reception for Mr. Harry Barley – August 23, 2018; 2:00-4:00 p.m.
• MetroPlan Orlando Board meeting – September 12 at 9:00 a.m.
• 26th Annual Transportation Disadvantaged Best Practices & Training Workshop/EXPO; October

14th - October 17th, 2018; Daytona Beach (Commission Business Meeting to be held at 9 AM on
Monday, October 15th at same location)

• Quality Assurance Task Force – October 23 at 10:00 a.m. (Tentative)
• Transportation for the Disadvantaged Legislative Awareness Day (Tallahassee) March 20, 2019
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XII. MEMBER COMMENTS 
 

 
XIII. PUBLIC COMMENTS (GENERAL) 
 
 
XIV. ADJOURNMENT – Next meeting:  November 15, 2018 – Annual Public Meeting (NOTE: This meeting will 

 be held off site.) 
 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodations to participate in this proceeding, he or she should contact Ms. Lisa Smith, 
MetroPlan Orlando, 250 South Orange Avenue, Suite 200, Orlando, Florida, 32801 or by telephone at (407) 481-
5672 x307 at least three business days prior to the event. 
 
Persons who require translation services, which are provided at no cost, should contact MetroPlan Orlando at 
(407) 481.5672 x307 or by email at lsmith@metroplanorlando.org at least three business days prior to the event.  
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if 
a person decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at 
such meeting or hearing, he or she may need to ensure that a verbatim record is made to include the testimony 
and evidence upon which the appeal is to be based. 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 1 
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 ORANGE/ OSCEOLA/ SEMINOLE COUNTIES JOINT TRANSPORTATION 

DISADVANTAGED LOCAL COORDINATING BOARD 
 
 

DATE:  Thursday, June 7, 2018  
 
TIME:  1:30 p.m.   
 
LOCATION: MetroPlan Orlando Board Room 
  250 S. Orange Avenue, Suite 200 
  Orlando, Florida 32801 
 
     

Commissioner Lee Constantine, Presiding 
 

Members in attendance were: 

Commissioner Lee Constantine, Seminole County, Chairman 
Mayor Jose Alvarez, Osceola County, Vice-Chairman 
Commissioner Pete Clarke, Orange County 
Dr. Linda Levine-Silverman, Elderly 
Ms. Marilyn Baldwin, Disabled 
Mr. Robert Melia, Citizen Advocate, System User 
Ms. Jane Tkach, Citizen Advocate 
Mr. Adam Zubritsky, Public Education 
Mr. Wayne Olson, Dept. of Education & Vocational Rehabilitation 
Ms. Evelyn Diaz, Medical Community 
Ms. Alnita Whitt, Veterans  
Mr. Wilfredo Raices, State Coordinating Council of Early Childhood 
Ms. Jo Santiago, FDOT District 5 
Ms. Sharon Jennings, Agency for Persons with Disabilities 
Mr. Randall Hunt, Senior Resource Alliance 
Ms. Dianne Arnold, Economically Disadvantaged 
Mr. Chris York, For-Profit Operator 
Ms. Crystal Ford for Mr. Tom Daniels, Orange County EMS (non-voting) 
Mr. Doug Robinson, Manager of Strategic Planning, LYNX (non-voting) 
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Members not in attendance were: 
 
Ms. Tamyika Young, AHCA/Medicaid 
 
Others in attendance were: 

Ms. Virginia Whittington, MetroPlan Orlando 
Ms. Lisa Smith, MetroPlan Orlando 
Mr. Edward Johnson, LYNX 
Mr. Thomas Stringer, LYNX 
Ms. Tomika Monterville, LYNX 
Ms. Nannette Stephens, LYNX 
Mr. Bill Hearndon, ACCESS LYNX 
 
A complete list of other attendees may be obtained upon request. 

I. CALL TO ORDER  
 
Chairman Constantine called the meeting to order at 1:30 p.m.  
 
II. PLEDGE OF ALLEGIANCE 

Chairman Constantine led attendees in the Pledge of Allegiance. 
 
III. CONFIRMATION OF A QUORUM 

 
Ms. Lisa Smith confirmed that a quorum was present. 

 
IV. AGENDA REVIEW AND ANNOUNCEMENTS 
 
Ms. Whittington thanked TDLCB members for rearranging their schedules to accommodate today’s 
meeting.  She called attention to the items in the supplemental folders.  She explained that the rate 
calculation sheet was modified for item VII.B., and the numbers reflected on the modified version is 
what staff is requesting to be approved at today’s meeting.  
 
She asked TDLCB members for feedback with regard to receipt of agenda packets.  Ms. Whittington 
stated that historically it has been an internal practice of MetroPlan Orlando to provide TDLCB member 
packets two weeks prior to the date of the meeting.  She explained that there is no requirement from 
the TD commission that it be two weeks, and sought guidance from members in this regard.  Ms. Tkach 
commented that depending on the material to be reviewed there could be flexibility.  Ms. Baldwin 
stated that due to her visual impairment and her needing assistance to read the material, two weeks 
is her preference.  Consensus of the TDLCB members was to continue with the practice of receiving 
their packets two weeks before the meeting date. 
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V. PUBLIC COMMENTS ON ACTION ITEMS 

There were no public comments on any of the action items. 
 

VI. Quality Assurance Task Force (QATF) Report 

Ms. Baldwin reported that the QATF met on April 24th and conducted a review of the Draft 2018-2023 
Transportation Disadvantaged Service Plan. She stated that there are some recommended edits and 
revisions to the document, including modifications to the performance measures.  Ms. Baldwin noted 
that the document that was sent out with the LCB packets appears to be a little different, and 
requested that staff highlight some of those differences during the presentation.  She commented that 
the Rate Calculation Worksheet was not reviewed at the meeting due to the numbers not being 
finalized by LYNX’s finance department.  The QATF did recommended approval of LYNX’s request to 
Convert 25% of the TDTE Grant to Capital, but that request has since been by LYNX. Ms. Baldwin 
mentioned that the date of the next QATF meeting is July 24th, contingent upon sufficient agenda items. 

 
VII. CONSENT AGENDA 

 
A. Approval of minutes of previous meeting        

 
The minutes of the February 15, 2018 Transportation Disadvantaged Local Coordinating 
Board meeting were provided for approval. 
 
MOTION: Mayor Alvarez moved to approve the February 15, 2018 meeting minutes. Ms. 

Alnita Whitt seconded the motion, which passed unanimously. 
 

 
VIII. ACTION ITEMS           

A. Approval of the Transportation Disadvantaged Service Plan (TDSP) Update       
 

Mr. Bill Hearndon, LYNX, presented the 2018-2023 Transportation Disadvantaged Service 
Plan. The TDSP is a tactical plan jointly developed by the Planning Agency and the Community 
Transportation Coordinator that contains development, service, and quality assurance 
components. The TDLCB reviews and approves the TDSP, and it is submitted to the 
Commission for the Transportation Disadvantaged for final action. The Quality Assurance Task 
Force reviewed the preliminary draft at their April 24, 2018 meeting and there were some 
recommended edits and revisions to the document.  That also included modifications to the 
performance measures.  Mr. Hearndon provided a detailed review of those changes and 
modifications with a red-lined version of the document.      

 
Ms. Santiago brought to the attention of the TDLCB members that there are differing opinions 
within FDOT on how the use of Transportation Network Companies (TNC) (i.e.:  Uber, Lyft, etc.) 
are currently being handled. Ms. Santiago provided an overview of Florida Administrative Rule 
1490 that dictates equipment and operational safety standards for bus transit systems.  She 
stated that there are certain aspects of Uber and Lyft that they are unable to verify such as 
driver backgrounds and vehicle checks that are of concern.   
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MOTION: Mayor Alvarez moved to approve the update of the 2018-2023 Transportation 
Disadvantaged Service Plan (TDSP).  Commissioner Clarke seconded the motion, 
which passed unanimously.  Note:  This approval includes the rates as reflected in 
the addendum dated June 7, 2018 which was taken up next on the agenda.   

 
 
B. Approval of the FY 2018-2019 Rate Calculation Worksheet        

  
Mr. Bill Hearndon, explained that each year, the Florida Commission for the Transportation 
Disadvantaged (CTD) reviews and approves prices charged by transportation operators for 
rides purchased in the Coordinated Transportation System. The rate approval process begins 
with completion of the rate model spreadsheet. The information put into the spreadsheet 
considers past, current, and projected costs and revenues associated with the area’s 
transportation services.  He said that the rate model spreadsheet is updated each year to 
adjust for continuously changing factors related to capital equipment and replacement; local, 
state and federal subsidies that offset the cost of services; service demand changes; expenses 
that experience large changes, such as fuel; and anticipated or actual profits or losses.  
 
Mr. Hearndon explained that the rates are significantly higher than previous grant contracts.  
The previously prepared numbers did not back-out all subsidies and caused rate to be 
artificially lowered and the numbers also did not reflect that MV Transportation had to raise 
driver wages from $10/hour to $13/hour in order to attract and retain drivers.  This resulted 
in a 33% increase.  ACCESS LYNX entered into a new contract with MV Transportation effective 
December 1, 2017 causing a slight increase in budget.  LYNX also took in MV Transportation 
call center staff causing an increase in wages and benefits.  Mr. Hearndon noted that there 
was a slight increase in TD grant funding from $4.7 million this year to $4.9 million next year. 
 
Ms. Baldwin expressed concern that these increases may result in fare increases.  She said 
that if there is a potential rate increase, she would like for QATF to have an opportunity to 
review prior to the rates going into effect.  Ms. Baldwin stated that with this rate increase, it is 
her hope that riders will continue to receive quality services and improved transportation 
services.  Mr. Hearndon stated that he is not aware of any increase to rider fares.  He said that 
if such a plan for a fare increase were to evolve, there would be extensive public outreach.   
 
The following is ACCESS LYNX’s TD rates per trip for FY 2018-2019. At the request of the 
CTD, these rates do not include ADA expenses. 

 
ACCESS LYNX TD RATES 

Type of Trip FY 2017-18 
Rates 

FY 2018-19 
Rates 

(Amended) 
Ambulatory $20.20 $32.15 

Wheelchair $34.62 $55.12 
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MOTION: Mayor Alvarez moved to approve the FY 2018-2019 Rate Calculation Worksheet.  
Ms. Whitt seconded the motion, which passed unanimously.  Note:  This includes 
the rates as reflected in the addendum dated June 7, 2018, and in the 
Transportation Disadvantaged Service Plan. 

 
IX. PRESENTATIONS AND STATUS REPORTS 

 
None. 

 
X. GENERAL INFORMATION 
  

A. Planning Grant Update Report      
 
Quarterly progress reports of transportation disadvantaged planning accomplishments 
and planning contract deliverables as outlined in the planning grant agreement were 
provided for informational purposes.  
 

B. LYNX/Community Transportation Coordinator (CTC) Update    
      

Mr. Bill Hearndon reported on current and ongoing operations.  For the first quarter of 
2018, he reported the following statistics: 

• ACCESS LYNX reported just under 150,000 trips (January:  48,000, February: 
47,000, and March: 52,000)  

• Average weekday trips for the quarter system wide: 1,958 
• Average Saturday trips for the quarter system wide: 1,121 
• Average Sunday trips for the quarter system wide: 607 
• 46% of those were subscription trips (i.e.: trips that are automatically generated 

by the system for dialysis patients Monday through Friday between the hours of 8 
am through 12 noon) 

• The remaining 54% of the trips were from reservations 
• Average on-time performance for the quarter was 93% (up from 88% in the last 

contract) 
• Average call hold time: January 6m 12s, February 4m 23s, and March 5m 59s 
• Average call hold time for the quarter: 5m 53s 
• Currently there are 14,697 customers in the data base; of that number 1,085 are 

able to use taxi service and of the 1,085, 62 are able to use Lyft.  The customers 
that have been identified to use Lyft must have the LYNX PawPass prepayment 
phone app so that their fares can be debited 

 
Mr. Hearndon provided an update of the recent Florida Department of Transportation 
review of ACCESS LYNX and MV Transportation.  He said that the review contained a mix 
of favorable and negative comments.  He reviewed some of the reviewer feedback.  The 
review also identified some customers that were eligible to use the NeighborLink services.  
A mail-out has since been sent to those customers in the NeighborLink service areas.  In 
addition a mail-out has also been sent to those customers identified as eligible for the Lyft 
service.  Mr. Hearndon said that on June 11th and 12th, the Florida Commission for the 
Transportation Disadvantaged will be conducting its review of ACCESS LYNX and MV 
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Transportation.  Additionally, at the request of the TD Commission, a survey will be mailed 
out to both the taxi and TNC program customers to gather feedback on the effects of the 
funds received from the Mobility Enhancement Grant. 
 
Mr. Hearndon stated that ACCESS LYNX has begun process mapping with its Director of 
Development and Training in order to compare ACCESS LYNX to their peers around the 
state and the country.  He said that they continue to document those practices and update 
their procedures for future staff training and development.  In addition, ACCESS LYNX is in 
the process of updating its eligibility application to reflect that they are no longer a part of 
the Medicaid program, and make the application easier for customers to complete.  
Additionally, ACCESS LYNX is in the process of identifying areas on the www.golynx.com 
website that applies to the ACCESS LYNX program for easier customer navigation.  Mr. 
Hearndon commented that ACCESS LYNX has received the 2018/2019 TD and Mobility 
Grants; however, the grants have not yet been executed.  He mentioned that they will soon 
begin process of data collection for the annual operating report which will come forward to 
the TDLCB in November. 
 
Ms. Baldwin asked that when looking at putting riders in a TNC vehicle what factors are 
considered, and is there an option for the rider to opt-out of the taxi program? She 
encouraged staff to look at cognitive abilities before a determination is made on a choice 
of transportation.  Mr. Hearndon responded that both the rider’s abilities and disabilities 
are taken into consideration, and that the client does have the ability to opt-in or opt-out 
of the program.  In addition some other factors that are taken into consideration are are 
the age of the rider; does the rider need assistance from the door to the vehicle; the rider’s 
origin and destination of the trip; the origin of the service area if the rider is on the outskirts 
of the service area; and time of day they are traveling. He said that language could be 
added to the application alerting clients of the ability to opt-in or opt-out. 
 
Ms. Baldwin alerted TDLCB members of some additional concerns that have been brought 
to her by members in the Central Florida Chapter of the National Federation of the Blind.  
She said that it has been brought to her attention that when taxi rides are being cancelled 
through ACCESS LYNX customer service, ACCESS LYNX in turn is not notifying the taxi 
companies and they show up in spite of advanced cancellation.  She said that her 
members have expressed the need for more efficient coordination of trips, the length of 
time on spent on vehicles, and the need to alert clients of the type of vehicles that they will 
be riding in.  Mr. Hearndon stated that the concerns brought forward by Ms. Baldwin will 
be looked into, but every effort is made whether by telephone call from the taxi service or 
text alert from customer service of the vehicle type.  Chairman Constantine asked that Mr. 
Hearndon report back on those concerns raised by Ms. Baldwin at the August 9th TDLCB 
meeting. 
 

C. Report of Operator Payments         
 
The Operators Payments Report is a requirement of the Local Coordinating Board and 
Planning Agency Operating Guidelines to ensure that operator payments are addressed as 
a standard agenda item. An attachment of the report was provided for informational 
purposes. 

 

http://www.golynx.com/
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XI. UPCOMING MEETINGS AND EVENTS OF INTEREST  
• MetroPlan Orlando Board meeting – June 13, 2018 at 9:00 a.m. 
• Quality Assurance Task Force – July 24, 2017 at 10:00 a.m. (TENT)  

   
XII. MEMBER COMMENTS 

 
None 
 

XIII. PUBLIC COMMENTS (GENERAL) 
 
None. 
 

XIV. ADJOURNMENT – Next meeting:  August 9, 2018 
 
 
There being no further business the meeting adjourned at 2:30 p.m.   
 
Respectfully transcribed and submitted by Ms. Lisa Smith. 
 
Approved this 9th day of August 2018.  

        
                           
                                                                                                                          
                                                                            ______________________________________ 

Commissioner Lee Constantine 
Chairperson 

  
 
 
 
___________________________________________ 
Lisa Smith  
Board Services Coordinator 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person 
decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such meeting or 
hearing, he or she may need to ensure that a verbatim record is made to include the testimony and evidence upon which 
the appeal is to be based. 
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   TAB 3 
 



Consent Agenda Item #7.D. ii

To: LYNX Board of Directors

From: Edward Johnson

Selita Stubbs

Nanette Stephens

Rose Hernandez

Phone: 407.841.2279 ext: 6017

Item Name: Miscellaneous
Authorization to Submit the Fiscal Year 2018/2019 Transportation 
Disadvantaged Trip and Equipment Grant Application

Date: 7/26/2018

ACTION REQUESTED:

BACKGROUND:

FISCAL IMPACT:

33 of 256



CFRTA RESOLUTION 18-003 

A RESOLUTION OF THE CENTRAL FLORIDA
REGIONAL TRANSPORTATION AUTHORITY, TO FILE
A TRANSPORTATION DISADVANTAGED TRUST FUND

GRANT APPLICATION WITH THE FLORIDA COMMISSION FOR THE 
TRANSPORTATION DISADVANTAGED

WHEREAS, 

WHEREAS, 

NOW THEREFORE, BE IT RESOLVED THAT:

34 of 256



CERTIFICATION OF THE ADOPTION OF RESOLUTION #18-003 BY THE 
BOARD OF DIRECTORS OF CENTRAL FLORIDA REGIONAL 

TRANSPORTATION AUTHORITY d/b/a LYNX.

APPROVED AND ADOPTED this, 26th day of July, 2018

 
 
 
 
 
 
 

35 of 256



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 4 
 



 
 
 
 

Community Transportation Coordinator Report 
 

August 2018 
 
 
 

 
Since the last TDLCB meeting, LYNX participated in the 2018 Florida Triple 
Crown Roadeo in Daytona Beach, FL. Hosted by Votran. The Lynx fixed route 
team won the Grand Champion Award and this is the 11th time that Lynx has 
taken home this award. As of last year, the Florida Triple Crown Roadeo added 
Vehicle Maintenance in the Paratransit competition, Access Lynx Technician 
Angel Melendez received the “Highest Bus Inspection Score” and place 3rd 
overall in this competition. 
 

The Mobility Services department has participated in 14 outreach events 
throughout the community. These events include the meet and greet events at 
the southern SunRail stations that are included in phase 2 of the SunRail 
expansion. We have enhanced some of the routes in our fixed route and 
NeighborLink operations to better accommodate the new Sunrail stations in the 
southern part of our service area.  We are looking to host and attend more 
outreach events as we want to promote our PawPass mobile fare payment 
application which allows you to purchase bus passes as well as Access Lynx 
tickets through a mobile device. 
 

The 2016-2017 Florida Commission for the Transportation Disadvantaged 
(FCTD) Audit was completed on June 12, 2018. There was one finding: the 
reviewer noted two occurrences out of the 40 rides tested, that ADA trips billed 
within the FCTD invoices were incorrectly included due to the nature of the ride. 
There were two suggestions: the CTC was asked to provide supporting 
documents for the current Rate Model and the Annual Operating Report. It was 
noted that written procedures exist, but could be strengthened for both AOR and 
Rate Model processes. LYNX is in the process of correcting the finding and 
implementing the suggestions provided by the FCTD. 
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PLANNING RELATED GRANT AGREEMENT TASKS 
QUARTERLY PROGRESS REPORT 

 
 
MetroPlan Orlando   Invoice # Four 
(Agency Name)  FDOT FM # 4320291-14-01 
  Contract # G0N74 
Orange, Osceola and Seminole    
(County) 
 

   

    
Reporting Period:   April 1, 2018 to June 30, 2018  

 
Planning Grant Program Tasks 
 
TASK 1: 
Jointly develop and annually update the Transportation Disadvantaged Service Plan (TDSP) 
with the Community Transportation Coordinator (CTC) and the Local Coordinating Board (LCB). 
 

Response: Approved June 7, 2018. Copy of approved document is attached as a Task 
1 deliverable. (NOTE: In order to avoid duplication of this large document the copy has 
been omitted from the back up materials for Task 3.) 
 

TASK 2A: 
When necessary and in cooperation with the LCB, solicit and recommend a CTC. The selection 
will be accomplished, to the maximum extent feasible, through public competitive bidding or 
proposals in accordance with applicable laws and rules. Such recommendation shall be 
presented to the Commission by the planning agency staff or their designee as needed. 

 
Response: No action to report. 
 

TASK 2B: 
Provide staff support to the LCB in conducting an annual evaluation of the community 
transportation coordinator, including local developed standards as delineated in the adopted 
TDSP. Assist the Commission in joint reviews of the CTC.  
 

Response: No action to report. The next Annual Evaluation will take place in February 
2019. 

 
TASK 3: 
Organize and provide staff support and related resources for at least four (4) local 
coordinating board meetings per year, holding one meeting during each quarter. Provide staff 
support for committees of the local coordinating board. Provide public notice of LCB meetings 
in accordance with the most recent LCB and Planning Agency Operating Guidelines. Provide 
program orientation and training for newly appointed local coordinating board members. 
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Response:  Agendas for TDLCB meeting held June 7, 2018, as well as the April 24, 
2018 QATF meeting, along with meeting minutes and/or highlights are enclosed as a 
Task 3 deliverable. The membership roster, attendance report and public notice of 
meetings, are also provide as deliverables for Task 3. (NOTE: In order to avoid 
duplication, the draft copy of the TDSP was omitted from the QATF meeting back up 
materials.) 
 
 

TASK 4: 
Provide at least one public workshop annually by each local coordinating board, and assist 
the Commission, as requested, in co-sponsoring public workshop.  
 

Response: No action to report. The next public workshop will be held November 15, 
2018. 

 
TASK 5: 
Annually develop and update by-laws for LCB approval.  
 

Response:  No action to report. Next review scheduled for February 2019. 
 
TASK 6: 
Develop, annually update, and implement LCB grievance procedures in accordance with the 
Commission’s most recent LCB and Planning Agency Operating Guidelines. Procedures shall 
include a step within the local complaint and/or grievance procedure that advises a 
dissatisfied person about the Commission’s Ombudsman Program.  
 

Response:  No action to report. Next review scheduled for February 2019. 
 
TASK 7: 
Review and comment on the Annual Operating Report (AOR) for submittal to the LCB, and 
forward comments/concerns to the Commission. 

 
Response:  No action to report. Next AOR submission due September 2018.  

 
TASK 8: 
Research and complete the Actual Expenditures Report (AER) for direct federal and local 
government transportation funds to the Commission no later than September 15th. Complete 
the AER, using the Commission approved forms. 
 

Response: No action to report. Next AER submission due September 2018. 
 
 
TASK 9: 
Complete quarterly progress reports addressing planning accomplishments for the local 
transportation disadvantaged program as well as planning grant deliverable; including but not 
limited to, consultant contracts, special studies, and marketing efforts. 
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Response:  Information is included with each quarterly meeting agenda packet.  The 
June 7, 2018, TDLCB meeting agenda (Task 3 deliverable) is enclosed as a deliverable 
for Task 9.  

 
 
TASK 10: 
Planning Agency staff attend at least one Commission sponsored training, including but not 
limited to, the Commission's regional meetings, the Commission's annual training workshop, 
or other sponsored training. 
 

Response: No action to report. 
 
 
 
___________________________________  July 10, 2018 
Signature of Individual Submitting Report  Date 
 
 
 
Virginia L. Whittington 
Typed name of Individual Submitting Report 
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