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ORANGE/ OSCEOLA/ SEMINOLE COUNTIES JOINT TRANSPORTATION 
DISADVANTAGED LOCAL COORDINATING BOARD  

MEETING NOTICE 
 

DATE:  Thursday, November 18, 2021  
 
TIME:  10:30 a.m. (or immediately after the annual public meeting) 
                 
LOCATION:      MetroPlan Orlando    

David L. Grovdahl Board Room    
250 S. Orange Avenue 

  Orlando, FL 32801 
 
(PLEASE NOTE: The annual TDLCB public meeting will be held at 10:00 a.m. The TDLCB meeting will 
follow, at 10:30 a.m., or immediately upon conclusion of the public meeting, whichever occurs first.) 
 
PUBLIC ACCESS: To join the meeting from your computer, tablet or smartphone, please use 

this link:  
 https://us02web.zoom.us/j/83365670794?pwd=OWFlYzBrTlBpZnZlbDdUcG

1UcTVtZz09 
 Passcode: 692129 
 
    To dial in, please see the calendar item for this meeting: 

 https://metroplanorlando.org/meetings/transportation-disadvantaged-local-
coordinating-board-11-11-21/ 

    
Ways to Participate 

 
Attend In-Person 
Limited in-person attendance with RSVP. In order to safely accommodate all attendees and observe social 
distancing guidelines, all in-person attendees are asked to RSVP at least two business days prior to the meeting 
to ensure we are able to safely accommodate you. You should also submit an electronic speaker introduction 
card by 5:00 p.m. November 16. While attending in-person, masks are required at all times and social distancing 
will be strictly adhered. Once room capacity is reached, members of the public will be asked to wait in a safe, 
socially distanced location until your name is called to address the board. After comment is made, you will be 
asked to return to the waiting area. 
 
Attend on Zoom 
Opportunities for public comment are also available for anyone wishing to speak from a remote location. 
Members of the public may access this meeting from the safety of your home using your computer, tablet or 
smartphone. The Zoom link or dial- in option above may be used. However, an electronic speaker introduction 
card should also be submitted by 5:00 p.m. November 16. 
 
Send Us an E-Mail or Leave Us a Phone Message 
Public comments relating to items on this agenda may also be submitted in advance, by email to 
Comment@MetroPlanOrlando.org. Emailed comments will be provided to all members of the LCB and 
summarized by a meeting moderator. Public comments may be submitted prior to the meeting by dialing 407-
536-9498 to leave a voice message. Voice messages will be summarized and read into the record by the meeting 
moderator. 
 
The agenda packet and electronic speaker card are available at MetroPlanOrlando.org in the Calendar section.  

 

https://us02web.zoom.us/j/83365670794?pwd=OWFlYzBrTlBpZnZlbDdUcG1UcTVtZz09
https://us02web.zoom.us/j/83365670794?pwd=OWFlYzBrTlBpZnZlbDdUcG1UcTVtZz09
https://metroplanorlando.org/meetings/transportation-disadvantaged-local-coordinating-board-11-11-21/
https://metroplanorlando.org/meetings/transportation-disadvantaged-local-coordinating-board-11-11-21/
https://metroplanorlando.org/board-committees/speaker-card-for-meetings/
https://metroplanorlando.org/board-committees/speaker-card-for-meetings/
https://metroplanorlando.org/board-committees/speaker-card-for-meetings/
https://metroplanorlando.org/board-committees/speaker-card-for-meetings/
https://metroplanorlando.org/board-committees/speaker-card-for-meetings/
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ORANGE/ OSCEOLA/ SEMINOLE COUNTIES JOINT TRANSPORTATION 
DISADVANTAGED LOCAL COORDINATING BOARD MEETING  

 
November 18, 2021 

 

AGENDA 
 

Commissioner Mayra Uribe, Chairperson, Presiding 
 
I.  CALL TO ORDER – Chairperson Uribe  

 
II. AGENDA REVIEW & ANNOUNCEMENTS – Ms. Virginia Whittington 

 
III. CONFIRMATION OF QUORUM – Ms. Lisa Smith 

 
IV. CHAIRMAN’S ANNOUNCEMENTS/COMMITTEE REPORTS –Chairperson Uribe 

 
V. PUBLIC COMMENTS ON ACTION ITEMS 

Anyone wishing to speak during the meeting should complete an electronic speaker card. The 
Chairperson will first recognize online attendees. When called upon, speakers should use the 
Raise Hand feature on the Zoom platform, and you will then be invited to unmute your 
microphone to speak.  Each speaker should state his/her name and address for the record 
and is limited to two minutes.  In-person speakers will be called next. Again, each speaker is 
limited to two minutes. People wishing to speak on other items will be acknowledged in the 
same way, under Agenda Item XII. 
 
 

VI. ACTION ITEMS 

A. Approval of minutes of previous meeting       TAB 1 
 
 The minutes of the August 12, 2021, TDLCB meeting are provided for approval. 
 
B. Proposed 2022 TDLCB and QATF Meeting Schedules    TAB 2 
 

Approval of the 2022 TDLCB and QATF meeting schedules. The proposed 2022 
Board/Committee meeting schedule and QATF meeting dates are provided at Tab 2. 
 

C. Acknowledgement of the Annual Operating Report (AOR)     TAB 3 
 
 Staff requests acknowledgement of ACCESS LYNX’s Annual Operating Report, which 

includes the financial information for Fiscal Year 2020-21 paratransit operations. A copy of 

https://metroplanorlando.org/board-committees/speaker-card-for-meetings/
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the AOR, which was transmitted to the CTD and is currently under review, is provided. 
Acknowledgement also authorizes the Chairperson to execute the cover sheets, copies 
provided at Tab 3. 

 
D. Acknowledgement of the Annual Expenditure Report (AER)     TAB  4 
 
 Staff requests acknowledgement of the Annual Expenditure Report (AER) for FY 2021-22. 

The AER was transmitted to the CTD. A copy is provided at Tab 4.  
  

 
VII. PRESENTATIONS & STATUS REPORTS 

 
A. Community Transportation Coordinator (CTC) Update    TAB 5 

Presenter: Mr. Norm Hickling, Director of Operations, LYNX  
 

B. Overview of Community Transportation Coordinator Selection Process 
Presenter: Mr. Norm Hickling, Director of Operations, LYNX  

 
 

VIII. GENERAL INFORMATION         TAB 6 
  

A. Planning Grant Update Report      
 

Quarterly progress reports of transportation disadvantaged planning accomplishments 
and planning contract deliverables as outlined in the planning grant agreement.  
 

B. Report of Operator Payments        
 
The Operators Payments Report is a requirement of the Local Coordinating Board and 
Planning Agency Operating Guidelines to ensure that operator payments are addressed as 
a standard agenda item. An attachment of the report is included at Tab 6. 
 
 

IX.  MEMBER COMMENTS 
 
 
X.  PUBLIC COMMENTS (GENERAL) 
 

Comments from the public, of a general nature, will be heard during this comment period. 
Public comments submitted in advance of the meeting, by email to 
Comment@MetroPlanOrlando.org or phone to 407-906-2347, will be provided to all LCB 
members and summarized by a meeting moderator. People wishing to speak during the virtual 
meeting should complete an electronic speaker card. The Chairperson will first recognize 
online attendees. When called upon, speakers should use the Raise Hand feature on the Zoom 
platform, and you will then be invited to unmute your microphone to speak.  Each speaker 
should state his/her name and address for the record and is limited to two minutes.  In-person 
speakers will be called next. Again, each speaker will have two minutes to speak. 
 

 
  

mailto:Comment@MetroPlanOrlando.org
https://metroplanorlando.org/board-committees/speaker-card-for-meetings/
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XI. UPCOMING MEETINGS AND EVENTS OF INTEREST 
 

A. MetroPlan Orlando Board Meeting – December 8, 2021 at 9:00 a.m. 
 

B. TDLCB meeting - February 10, 2022 
 
XII. ADJOURNMENT   
 
 
 In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs special 

accommodations to participate in this proceeding, he or she should contact Ms. Lisa Smith, MetroPlan Orlando, 250 S. Orange 
Avenue, Suite 200, Orlando, Florida, 32801 or by telephone at (407) 481-5672 x307 at least three business days prior to the 
event.  Persons who require translation services, which are provided at no cost, should contact MetroPlan Orlando at (407) 481-
5672 x315 or by email at lsmith@metroplanorlando.org at least three business days prior to the event. 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person 
decides to appeal any decision made by MetroPlan Orlando with respect to any matter considered at such meeting or hearing, 
he or she may need to ensure that a verbatim record is made to include the testimony and evidence upon which the appeal is to 
be based.   

mailto:lsmith@metroplanorlando.org
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 ORANGE/ OSCEOLA/ SEMINOLE COUNTIES JOINT TRANSPORTATION 
DISADVANTAGED LOCAL COORDINATING BOARD HYBRID MEETING 

 
 

DATE:  Thursday, August 12, 2021  
 
TIME:  10:00 a.m.   
 
LOCATION: MetroPlan Orlando Board Room 
  250 S. Orange Avenue, Suite 200 
  Orlando, Florida 32801 
 
     

Commissioner Mayra Uribe, Chair, Presiding 

Members in attendance were: 

Commissioner Mayra Uribe, Orange County 
Commissioner Jim Fisher, Osceola County 
Mr. Chad Ballard, Medical Community  
Ms. Neika Berry, Citizen Advocate (Non-system User) 
Ms. Sharon Jennings, Agency for Persons with Disabilities 
Ms. Janee Olds, Career Source CF 
Mr. Wayne Olson, Division of Vocational Rehabilitation 
Ms. Jo Santiago, FDOT 
Mr. Calvin Smith, AHCA  
Ms. Alnita Whitt, Veterans 
Mr. Adam Zubritsky, OCPS 
 
Members attending the meeting via the Zoom platform: 
Ms. Dianne Arnold, Economically Disadvantaged 
Ms. Marilyn Baldwin, Disabled  
Mr. Norm Hickling ACCESS LYNX 
Mr. Bob Melia, Citizen Advocate (System User) 
Ms. Karla Radka, Senior Resource Alliance 
Mr. Wilfredo Raices, State Coordinating Council of Early Childhood 
 
Staff in Attendance 

                          Ms. Virginia Whittington, MetroPlan Orlando 
Ms. Lisa Smith, MetroPlan Orlando 
Ms. Cathy Goldfarb, MetroPlan Orlando 
Ms. Mary Ann Horne, MetroPlan Orlando 
Ms. Leilani Vaiaoga, MetroPlan Orlando 
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Ms. Jasmine Blais, MetroPlan Orlando 
Ms. Selita Stubbs, ACCESS LYNX 
Mr. Benjamin Gonzalez, ACCESS LYNX 
Ms. Dana Baker, ACCESS LYNX 
 
Members not in attendance: 
Mayor Pat Bates, Seminole County  
Mr. James Grzesik, SunRail CAC 
Vacant, Elderly  
 
A complete list of other attendees may be obtained upon request. 
 

 
I. CALL TO ORDER  
 
Chairwoman Mayra Uribe called the meeting to order at 10:02 a.m. She explained the reason for the 
change to a hybrid meeting along with procedures for in-person and online, along with public 
comments. 
 
II. PLEDGE OF ALLEGIANCE 

Commissioner Jim Fisher led attendees in the Pledge of Allegiance.   
 
III. ROLL CALL AND CONFIRMATION OF A QUORUM 

 
Ms. Lisa Smith conducted the attendance roll call; and confirmed that a quorum was present.  

 
IV. AGENDA REVIEW AND ANNOUNCEMENTS 

Ms. Whittington provided an overview of the hybrid meeting guidelines, the raise hand feature to be 
recognized, and the public comment procedures. She stated that the hybrid meeting was accessible 
to all.  She noted that the first of two public comment periods had been inadvertently omitted from the 
agenda and would be added after the QATF report.  Ms. Whittington told TDLCB members that 
MetroPlan Orlando created a Vulnerable Users Safety Working Group and was looking for 
representation from the TDLCB to participate. She explained the meetings will be monthly beginning 
in September. Interested TDLCB members should contact Ms. Whittington. Lastly, Ms. Whittington 
announced resignations of Dr. Linda Levine Silverman and Ms. Cheryl Stone. Dr. Silverman relocated 
to the DC area, and Ms. Stone was appointed to serve on MetroPlan Orlando’s Community Advisory 
Committee. She noted recruitment for vacant seats on CAC and TDLCB would begin in the fall. 
 
V. QUALITY ASSURANCE TASK FORCE (QATF) Report 

 
Ms. Marilyn Baldwin, Chair of the QATF, provided a report from the July 27, 2021 QATF meeting which 
was held in a virtual workshop format, Ms. Baldwin reported that QATF members said goodbye to Dr. 
Linda Levine Silverman, who relocated out of state. She reported that Dr. Silverman received an award 
in recognition of her service. Committee members, she added, received a CTC update from Mr. Norm 
Hickling which included the challenges ACCESS LYNX is currently facing. Ms. Baldwin noted that the 
next QATF meeting is tentatively scheduled on October 26th. 
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VI. PUBLIC COMMENTS ON ACTION ITEMS 
 
None. 
 
VII. INFORMATION ITEMS FOR ACKNOWLEDGEMENT  

 
A. Final CTC Evaluation Submitted to CTD        

 
Provided for acknowledgement, is a copy of the 2019-2020 Community Transportation 
Coordinator (CTC) Evaluation conducted by the LCB. The evaluation was transmitted to the 
CTD by June 30, as required. Ms. Virginia Whittington provided a brief overview of the 
evaluation. She noted that the evaluation is required annually, was open for electronic 
submissions by the members February to March 2021, and it covers the evaluation period 
from July 1, 2019 to June 30, 2020. Ms. Whittington reviewed the evaluation categories 
and highlighted comments submitted by the evaluators. She noted that local performance 
measures were affected by the pandemic and corrective actions had been taken. 
Respondents, she added, commented that additional outreach could have been 
conducted virtually or with PSAs. Ms. Whittington reported that the evaluation was 
submitted to the CTD as required. 
 

MOTION: Commissioner Jim Fisher motioned to acknowledge the final CTC Evaluation.  
Ms. Jo Santiago seconded the motion, which passed unanimously. 

 
 

VIII. ACTION ITEMS 
 

A. Approval of minutes of previous meetings        
 
The minutes of the May 13 and May 25, 2021 Transportation Disadvantaged Local 
Coordinating Board meetings were provided for approval. 
 

MOTION: Commissioner Jim Fisher motioned to approve the May 13 and May 25, 2021 
meeting minutes.  Mr. Wayne Olson seconded the motion, which passed 
unanimously. 

 

IX. PRESENTATIONS & STATUS REPORTS 
 

A. Mobility Management Services Update 
 
Mr. Norm Hickling, Director of Operations, provided a CTC update. This report also included 
a presentation on sponsored vs. non-sponsored trips. Mr. David Darm, Executive Director, 
Commission for Transportation Disadvantaged had been invited to join the discussion 
remotely. Mr. Hickling reviewed trip performance, Call Center performance, eligibility 
status, service challenges and program status and initiatives. Discussion ensued regarding 
COVID-related issues, dates listed, the new application, and the cost of premium service. 
Ms. Baldwin requested that the report be provided in writing prior to the meeting. 
Additional discussion ensued regarding pay rate for paratransit drivers, improving on-time 
performance, long rides to and from work, staggering call center breaks to improve 
efficiency and other ways to improve system efficiency.  
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X. GENERAL INFORMATION  

A. Planning Grant Update          
 
A copy of the 4th Quarter planning grant update was provided  
 

B. Blind Americans Equality Day         
 
In 1964, Congress passed a resolution allowing former President Lyndon Johnson to 
proclaim October 15 to be “White Cane Safety Day”. Besides serving as a national 
observance in the United States, it enables us to celebrate the achievements of people 
who are blind or visually impaired and the important symbol of blindness and a tool of 
independence, the white cane. In 2011, “White Cane Safety Day” was named “Blind 
Americans Equality Day” by President Barack Obama. A resolution declaring October 15, 
2021 as “Blind Americans Equality Day” will be presented to the MetroPlan Orlando Board 
at the September 8th meeting for their approval. A copy of the draft resolution was provided. 
              

C. Report of Operator Payments         
  
The Operators Payments Report is a requirement of the Local Coordinating Board and 
Planning Agency Operating Guidelines to ensure that operator payments are addressed as 
a standard agenda item. The report was provided. 
 

XI. UPCOMING MEETINGS AND EVENTS OF INTEREST      
 

• MetroPlan Orlando Board meeting – September 8 at 9:00 a.m.  
• 2021 FPTA Annual Conference - October 24-27, 2021 – Daytona Beach, FL 
• Quality Assurance Task Force – October 26 at 10:00 a.m. (Tentative; due to the annual 

FPTA conference, this meeting may be rescheduled.) 
 

XII. MEMBER COMMENTS 
 

Ms. Virginia Whittington thanked Mr. David Darm, who attended virtually. She reported that 
Ms. Neika Berry volunteered to serve on the Vulnerable Road User Safety Working Group. 
(Note: After the meeting Ms. Jo Santiago also volunteered to represent TDLCB.) 
 
Ms. Marilyn Baldwin reported that the Blind Americans Equality Day event, planned for October 
15th, will be virtual. She noted that a request had been made last year for LYNX to wrap a bus 
in order to raise awareness of the White Cane Law. Ms. Baldwin added that they will be 
partnering with FDOT, during Mobility Week when the Blind Experience will be held on 
November 3rd. She stated that a request had been made for the wrapped bus to be available 
from October 15th to November 3rd. Commissioner Uribe shared that she participated in the 
last in-person Blind Americans Equality Day/White Cane Awareness and what an impact it 
made on her. 
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XIII. PUBLIC COMMENTS (GENERAL) 
. 

Ms. Marsha Bukala, Orlando, Fl commented that she is a new ACCESS LYNX user. She also 
shared some of the problems she has experienced using the online reservation option as well 
as challenges with pick-ups. She noted that she uses a guide dog that is not allowed to stay 
inside of her doctor’s offices when she is waiting to be picked up.  
 

XIV. NEXT MEETING 
 

November 18, 2021 at 10:00 a.m. – Annual Public Meeting  
(IMPORTANT NOTICE: Based on the latest CDC guidelines, in light of a recent rise cases of the COVID-19 Delta 
Variant, and out of an abundance of caution for the disability community who may attend the annual public 
meeting, TDLCB members will meet in-person in compliance with Florida’s Government in the Sunshine Law. The 
public is strongly encouraged to access this meeting virtually to make public comments. Public access is available 
for those who choose to attend in person, however members of the public will be required to adhere to safety 
guidelines regarding wearing of masks, physical distancing, etc.) 
 

XV. ADJOURNMENT  
 
There being no further business the meeting adjourned at 11:17 a.m.   
 
Respectfully transcribed and submitted by Ms. Cathy Goldfarb. 
 
Approved this 18th day of November 2021.  

                                  
                                                        
 
                                                                   
                                                                            ______________________________________ 

Chairperson 
  
 
 
 
 
___________________________________________ 
Cathy Goldfarb 
Senior Board Services Coordinator 
 
As required by Section 286.0105, Florida Statutes, MetroPlan Orlando hereby notifies all interested parties that if a person decides to appeal any decision 
made by MetroPlan Orlando with respect to any matter considered at such meeting or hearing, he or she may need to ensure that a verbatim record is made 
to include the testimony and evidence upon which the appeal is to be based. 

 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 2 
 



 
 
 

DRAFT MetroPlan Orlando 
2022 Board & Committee Meeting Schedule 

250 S. Orange Avenue, Suite 200 
Orlando, FL 32801 

 

 MetroPlan 
Orlando Board 

Community 
Advisory 

Committee (CAC) 

Technical 
Advisory 

Committee (TAC) 

TSMO*** TDLCB*** Municipal Advisory 
Committee (MAC) 

 2nd Wednesday @ 
9:00 a.m. 

4th Wednesday @ 
9:30 am. 

4th Friday @ 10:00 
a.m. 

4th Friday @ 
 8:30 a.m. 

2nd Thursday 
Quarterly @ 10:00 

a.m. 

Thursday prior to the 
Board meeting @ 

9:30 a.m. 
January  January 26 January 28 January 28   
February February 9 February 23 February 25 February 25 February 10 February 3 

March March 9     March 3 
April  April 27 April 22 April 22   
May May 11 May 25 May 27 May 27 May 12 May 5 
June June 8 June 22 June 24 June 24  June 2 
July July 13     July 7 

August  August 24 August 26 August 26 August 11  
September September 14     September 8  

October  October 26 October 28 October 28   
November November 9    November 10 November 3 
December December 14 December 7* December 2* December 2*  December 8 

 

                  No meeting  * Holiday Adjustment   ** Adjustment Due to Conflict 
 
*** TSMO – Transportation Systems Management & Operations 
        TDLCB – Transportation Disadvantaged Local Coordinating Board  



 
 
 

 
 

 
Quality Assurance Task Force 

2022 Quarterly Meeting Schedule  
(All meetings are scheduled to begin at 10:00 a.m.) 

 
  LOCATION: MetroPlan Orlando  
Harry Barley Conference Room 

250 S. Orange Avenue, Suite 200 
Orlando, FL 32801 

 

 
 

Date 
 

January 25, 2022  
 

April 26, 2022 
 

July 26, 2022 
 

October 25, 2022 
 
 

(NOTE: This schedule and the announced location are subject to change with adequate 
notice to the members and the public.) 
 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 3 
 



 
 
 

Data Submission Summary 

 
09/09/2021 04:48 PM               Page 1 of 1 

 
County Name Fiscal Year Section CTC Status CTC Status Date CTD Status CTD Status Date 
Orange 07/01/2020 - 06/30/2021 Organization Submitted 09/09/2021 Under Review 09/09/2021 
Orange 07/01/2020 - 06/30/2021 Coordinated 

System 
Submitted 09/09/2021 Under Review 09/09/2021 

Orange 07/01/2020 - 06/30/2021 Trips Submitted 09/09/2021 Under Review 09/09/2021 
Orange 07/01/2020 - 06/30/2021 Vehicles & 

Drivers 
Submitted 09/09/2021 Under Review 09/09/2021 

Orange 07/01/2020 - 06/30/2021 Revenue Sources Submitted 09/09/2021 Under Review 09/09/2021 
Orange 07/01/2020 - 06/30/2021 Expense Sources Submitted 09/09/2021 Under Review 09/09/2021 
Osceola 07/01/2020 - 06/30/2021 Organization Submitted 09/09/2021 Under Review 09/09/2021 
Osceola 07/01/2020 - 06/30/2021 Coordinated 

System 
Submitted 09/09/2021 Under Review 09/09/2021 

Osceola 07/01/2020 - 06/30/2021 Trips Submitted 09/09/2021 Under Review 09/09/2021 
Osceola 07/01/2020 - 06/30/2021 Vehicles & 

Drivers 
Submitted 09/09/2021 Under Review 09/09/2021 

Osceola 07/01/2020 - 06/30/2021 Revenue Sources Submitted 09/09/2021 Under Review 09/09/2021 
Osceola 07/01/2020 - 06/30/2021 Expense Sources Submitted 09/09/2021 Under Review 09/09/2021 
Seminole 07/01/2020 - 06/30/2021 Organization Submitted 09/09/2021 Under Review 09/09/2021 
Seminole 07/01/2020 - 06/30/2021 Coordinated 

System 
Submitted 09/09/2021 Under Review 09/09/2021 

Seminole 07/01/2020 - 06/30/2021 Trips Submitted 09/09/2021 Under Review 09/09/2021 
Seminole 07/01/2020 - 06/30/2021 Revenue Sources Submitted 09/09/2021 Under Review 09/09/2021 
Seminole 07/01/2020 - 06/30/2021 Expense Sources Submitted 09/09/2021 Under Review 09/09/2021 
Seminole 07/01/2020 - 06/30/2021 Vehicles & 

Drivers 
Submitted 09/09/2021 Under Review 09/09/2021 

 





























































































































































 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TAB 4 
 



 

250 SOUTH ORANGE AVENUE 

SUITE 200 

ORLANDO, FLORIDA 32801 

PH: 407.481.5672 

FX: 407.481.5680 

WWW.METROPLANORLANDO.ORG 

 
 
September 8, 2021 
 
 
 
 
Mr. Kyle Mills 
Area 4 Project Manager 
Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS 49 
Tallahassee, FL 32399-0450 
 
 
Dear Mr. Mills, 
 
Enclosed with this letter, please find our submission of the 2020-2021 Actual Expenditure Report 
(AER) for Orange, Osceola and Seminole (OOS) Counties. 
  
The report reflects actual trips and expenses for the FY 2020-21 service year as reported by LYNX.  
The first page shows our system wide numbers (Orange, Osceola, and Seminole combined). 
Subsequent pages are county by county.  
 
Feel free to contact me if you have any questions or concerns.   
 
Sincerely, 
 
 
  
Virginia L. Whittington 
Director of Regional Partnerships & OOS TDLCB Staff Liaison 
 
 
Enclosures 
 



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:  ORANGE, OSCEOLA, AND SEMINOLE COUNTIES 
DUE:           September 15, 2021 
 

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
 

20,084,943 
 

345,255 
 

5,651,274 
 

97,144 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy 

or Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:   Orange County       
DUE:           September 15, 2021 
 
  

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 

13,612,898 234,002 3,673,541 53,574 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:   Osceola County       
DUE:           September 15, 2021 
 
  

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 

2,938,275 50,508 909,226 20,669 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
ACTUAL EXPENDITURE REPORT FORM 

(One form for each county  
Do not report funds from state agency sources) 

 
 
COUNTY:   Seminole County       
DUE:           September 15, 2021 
 
 

Coordinated Transportation 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy 
or Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 

3,533,770 60,745 1,068,507 22,901 

Transportation Alternatives 
 

ACTUAL PRIOR YEAR 
 

 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
    

Other 
 

ACTUAL PRIOR YEAR 
 

 
 
 

Local Funding Direct Federal Funding 
Expenditures # of Trips, 

 Operating Subsidy or 
Capital 

Expenditures # of Trips, 
 Operating Subsidy or 

Capital 
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Service Challenges 

National Labor Situation

• Operators

• Recruitment and retention

• 70 to 75 operators under staffed

• Current = 257 Operators

• Required = 330 Operators

• Customer Service

• Schedule adherence

• Call Center efficiencies 
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Service Challenges 

• TNC and Taxi Service providers

• TNC working to build up service capacity. 

• Recruitment and retention of “Independent Contractors”

• Taxi program has not been available

• Compliance with contractually required FDOT regulations.

• DOT Physicals and Drug & Alcohol testing

• Eliminated 500 trips/day from ACCESS LYNX capacity
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Service Impacts 

Jul-21 Aug-21 Sep-21
Total Trips Performed = 

41,164
Total Trips Performed= 

39,990
Total Trips Performed = 

39,427 
ADA = 27,645 ADA = 27,276 ADA = 27,121
TD = 13,377 TD = 12,583 TD = 12,171

Other Categories = 143 Other Categories = 131 Other Categories = 135

On Time Performance Goal = 91%
July 2021 Actual = 66.1%

August 2021 Actual = 57.2%
September 2021 Actual = 64.9%
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Service Impacts 
July 2021: 

Total Calls Received = 61,726
Average Speed of Answer: 4:24 minutes

ETA: 49%

August 2021:
Total Calls Received = 63,443

Average Speed of Answer: 5:36 minutes
ETA: 46%

September 2021
Total Calls Received = 58,467

Average Speed of Answer: 5:37 minutes
ETA: 43%
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Mobility Services - Improvement 
Actions 

• Increased TNC “UZURV” capacity and trip allotment. 

• Taking all forms of payments. Formally only Paw Pass

• Increased number of trips to over 100/day

• Working to expand trip capacity to 250/day

• Proactively reached out to eligible clients to ride UZRUV

• Implemented emergency procurement for additional service providers.

• Solicited proposal to perform up to 500/day trips

• Working through emergency procurement process
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Improvement Actions 

• Negotiation with MV Transportation 

• Added sub-contractors to MV Transportation capacity - SilverRide

• Renegotiated wage rate for FY22/23

• Required in 2nd amendment to contract for period from April ’22 thru end of 

contract

• BOARD of DIRECTOR’s APPROVAL: (October 28, 2021) 

• Authorization provides:

• $3.00/hour increase across the scale

• Labor market alignment for operators

• Enhance recruitment and retention of operators
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Mobility Services Proposal for Paratransit Services

TDLCB Meeting 11/18/2021



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Table of Contents 

Current Status

Lessons Learned

Request for Proposals (RFP) 
requirements

RFP Timeline

Questions

TDLCB Meeting 11/18/2021



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY |

Status

• The Mobility Management Model went into effect in 

December 2017 and continues to date. 

• Current Contract expires end of November 2022

• The lessons learned in the nearly three years of 

operations under the Mobility Management Model have 

provided the guiding principles for the development of 

the requested RFP.
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Lessons Learned 

• Limit the number of contracted service providers

• Reduce scope of LYNX oversight and Administrative 

burden

• Prime contractors can sub-contract to meet peak demand 

periods

• Operators must be employees of contracted service 

providers

• Contract cannot specify min./max. number of trips

• Must provide flexibility to LYNX and community needs
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Lessons Learned 

• Right size vehicle fleet

• Smaller vehicles provide less capacity and flexibility to 

system

• Ensure technology connectivity

• Reservations

• Scheduling

• Dispatching

• Tracking

• Technology must be controlled by LYNX

The picture can't be displayed.
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Proposal  
Proposals must demonstrate:

• Forecasted demand growth.

• Consolidation of service providers and sub-contractors for enhanced oversight 

and tracking.

• Technology integration 

• Ensuring consistency of customer satisfaction and service quality:

• Ability to adjust to demand

• Improved efficiency and effectiveness in providing service

• Strong management commitment and partnership
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Timeline 

RFP Release Date Thursday, December 16, 2021
Pre-Proposal Meeting Tuesday, January 11, 2022
Questions Due from Suppliers Friday, January 27, 2022
Addendum Issued Thursday, February 17, 2022
Proposals Due Monday, March 7, 2022
Proposal Opening/Procurement Check Tuesday, March 8, 2022
Proposal Distribution to Selection Evaluation Committee (SEC) Monday, March 14, 2022
SEC Advisory Training Session Monday, March 14, 2022
Public Notice Posting of SEC Meeting Monday, March 14, 2022
SEC Meeting Tuesday, March 22, 2022
Post Notice of SEC Meeting Results TBD
Post Final Ranking Meeting Notice TBD
Supplier Presentations/Demonstrations (If Necessary) TBD
Final SEC Ranking Evaluation Meeting (If Necessary) TBD
Post Notice of Intended Decision (If Necessary) TBD
Develop Board Agenda Item TBD
LYNX Governing Board Approval Tentatively (April or May 2022)
Negotiate and Execution of Contract(s) Tentatively (April through June 2022)
Procurement Close-Out and Transition to End User Department Thursday, September 1, 2022

TIMELINE DRAFT - 22-R02 Mobility Management and Broker Services - 10/21/2021
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Action  

• October 2021 Workshop review and presentation:

• Obtain feedback

• Incorporate feedback and recommendations into SOW 

• Authorization to release RFP at December 2021 Board meeting
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Questions 

Feedback

&

Questions 
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